4-1, Basic Deslgn Study

Minutes of Discussions
_ on
the Basic Design Study on the Project for the Improvement of Facilities of
Primary Schools in the Northern Mountain Region
in
the Socialist Republic of Vietnam

Based on the results of the Preliminary Study, the Government of Japan decided to
conduct a Basic Design Study on the Project for the Improvement of Facilities of Primary
Schools in the Northern Mountain Region (hereinafter referred to as "the Project”) and
entrusted the study to the Japan International Cooperation Agency (hereinafter referred to
as "JICA")

JICA sent to the Socialist Republic of Vietnam(hereinafter referred to as "the
Vietnam™) the Basic Design Study Team (hereinafter referred to as "the Team)", which is
headed by Mr. Masaru Todoroki, Deputy Managing Director of Procurement Department,
JICA, and is scheduled to stay in the country from 11 April to 25 May 1998,

The Team held discussions with the officials concerned of the Government of
Vietnam and conducted field surveys at the study areas.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Basic Design Study Report.

Hanot, 22 April 1999

2 A=

Masaru Todorolu Prof. Dr Tran Van Nhung

Leader Director

Basic Design Study Team International Relations Department
Japan International Cooperation Agency Ministry of Education and Training

Socialist Republic of Vietnam
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ATTACHMENT

1. Objective of the Project

The objective of the project is to contribute to the achievement of universal primary
education. In particular, to increase the opportunity for children to access education through
the improvement of the physical educational environment in the most disadvantaged
northern mountainous regions with a large ethnic minority population by constructing school
buildings and providing basic equipment.

[

Project Sites
The Project sites are Ha Giang, Bac¢ Can, Lai Chau and Cao Bang Provinces,
3. Responsible and Implementing Agency

The Responsible and Implementing Agency is the Ministry of Education and Training
(MOET) through the Central Project Management Unit.

The organization chart of the responsible and implementing agency is attached as

ANNEX-1. The organization chart of the Central Project Management Unit is attached as
ANNEX.2,

4. items Requested by the Government of Vietnam

After discussions with the Team, the Vietnamese side requested the items described in

ANNEX-3 and ANNEX-4. The contents of the Project will be decided by the Japanese side
at its discretion,

1) Schools requested in the Project
See ANNEX.3

2) Components requested in the Project
See ANNEX-4

5. The Criteria for the Basic Design

Both sides have agreed on the criteria for the selection of schoo! sites as described in
ANNEX-5 and the criteria for building design and equipment selection as described in

M —
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8. Japan’s Grant Aid Scheme

The Vietnamese side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Vietnam as explained by the Team and described
in ANNEX-7 and ANNEX.-8.
7. Schedule of the Study

1) The consultants will proceed to conduct further studies in Vietnam until 25 May
1999.

9)  JICA will prepare the draft report in English and dispatch a mission to Vietnam in
order to explain its contents around late August 19389.

3) In the case that the contents of the report are accepted in principle by the

Government of Vietnam, JICA will complete the final report and send it to the
Government of Vietnam by around January 2000.
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ANNEX-1

THE ORGANIZATION CHART OF THE RESPONSIBLE AND
IMPLEMENTING AGENCY

STRUCTURE OF THE MINISTRY QF EDUCATION AND TRAINING
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ANNEX-2 : THE ORGANIZATION CHART OF THE CENTRAL
MANAGEMENT UNIT

[ MOQET |

Y .

Ceniral Project vlanagement Unit

I. Direcior: Vice Minister LE VU HUNG

2, Vice-Director; Or. DUONG DUC LAN-Deputy Dircetar af
Planning and Finance Department

3. Members:

- Dr.TRAN VAN NHUNG-Dircetor of nternational Relations
DOepartment

- Dr. PHAM CHI DAI-Deputy Director of School Design and
Rescurch [nstitute

- Dr.KIEU DUC THANH- Deputy Director of Primary Education
Depuriment

4. Sc_:crt_:laria(: ‘

- Ms NGUYEN THI THANY PHUONG-Senior Specialist, Planaing
and Finance Department

- Ms NGUYEN THUY LOAN- Specialist, International Relations
Department _

- Mr. LE TIEN THANH- Scaior Specialist, Pricnary Education

Departmeit _

- Provinciad Project Implementation Unit

- Vice Chairman of Province - Director
- Director of DOET - Vice-Dircctor .
- Division Chief of Planning snd Finunce Division - Sceretary

|

|

District Project hinplementation Unit

- Vice Chairman of District - Dircctor
- Chiel of Cducation and Training Division
- Principals of Sclected Schuoals

T T—
| Schud l School =
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ANNEX-3 : LIST OF SCHOOLS REQUESTED IN THE PROJECT

LIST OF PRIMARY SCHOOLS

No

Location

A

Primary school

|

Main school fname)

| Sub-scirool flocarion) b

ti Giang orovinee -

Vi Xuyén district

1-3 Vi Xuyén

'_Km 13 Vi Xuyén
Fowa .

Vi-Xuyén district

Dao Die, Vi Xuvin

| Kmy 9 Nine communs

3

[ 3.} Bic Quane Tan Nam. Tia Trinh | Nedi Ham -
4. | Bic Quang Vinh Phic . | Vich Thanh
5. | Quin By Town's primary school | 8io An. Quin Ba
6. | 8ic M Minh San N3 Neodng
7. | ¥én Minh Mu Dug Neoam Sooc
8. | Done Vin X3 Phin | Ling Hod A
9. | Holina Su Phi P L | Cié¢ Soec ]
10. | Xin Min Théa Phing | Khiu Tio
Il ] Lui Chiv province - . .
| Mudne Te Thi Trdn Nin Civ A B
3. | Tuin Gido Binh Minh Bin Viinh
3, j Tha Chia Muéria Bang | Phi¢na Bung
4. | Didn Bidn Noona Het { Ban Phis
5. | Di¢n Bi¢n Thanh Hung Group Mo 4
6. | Phong Thé Tam Dudng Collective Farm Town's Group No §,

Primary School Colective Famm

7. | Phong Thd Binh Lu Hoa Vin
8. | Tuin Gido Quii Nua Bin Tr
9. | Mubna Lay Mudmg Muon Co N
10, | Sin t Ta Nedo :
1. | Sio Hé Chan Xu Lin
fI1 | Cuo Bing province - - ‘ . s
1. | Hi Quing So¢ Gidnz commuae's pomary school | Trie Long
2. | Neuyén Binh Nauvén Binh Town's primary school NiCan
3. | Mouyen Binh Langa Mon NaBio ' -
4. | HolAn Nude Hui. { Khu May Keo
5. | Hod Aa’ I8 Tridy | ¥in Hone
6. | Ted Linh Cao Chrgnn j Lang Hang
7. | Tralinh Quant Hin 1 Ban Miic
3. | Quing Hod Phic Sen Comniune’s primmary { B Giva
9. | Ouine Hod | Lac Giaw FChi Mhie
10. | Tring Khanh | Thons Hué Co6 Chia
11, | Truone Khinh Town's prinury school Ko Lim
IV | Bae Can provinee . :
t. [ B Binh Teunh 1 Na Coi
32, | Chur Do Binh Trune AT
3. | Chu Mt Nhur C3 Sl a2
4. Bach Thong Vi lhwrog PR G
5. | Bac G Town Nudl Hod Tan Ca
6. | Nain Sim Bina Van :

¥i 6A
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ANNEX-4 : MAJOR COMPONENTS REQUESTED IN THE PROJECT

1, Facilities
(1) Classrooms
(2) Headmaster's xooms
(3) Sanitation Facilities
(4) Administration/Meeting rooms
(5) Teaching Aid rooms

2, Equipment
{1) Desks and Chairs
{2) Educational Material and Equipment

Anappropriate combinatjon of the above components will be selected upon designing each
school building in accordance with achieving the objectives of the Project.

The Vietnamese side has expressed its wish that the multi-purpose function is considered
upon designing the facilities.
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ANNEX-5: CRITERIA FOR THE SELECTION OF SCROOL SITES TO BE COVERED
BY THE PROJECT

(1)

3

(49)

®)

©

)

8

@)

(10

(11)

(12)

13)

Priority will be given to the sites where the internal efficiency of primary education in
the target areas can be improved through the Project.

Priority will be given to the sites which can contribute to maximizing the beneficial
effect of the Project. Of the 3 options (a main school plus a sub school, 2 main school
only or a sub-school only) which have been assessed to be similarly effective, in
principle, priority will be given to the option of "a main school plus a sub-school”.
Priority will be given to the sites where present and future demands for primary
education facilities can be supported quantitatively by a set of data such as the numbex
of school-aged children, the rates of population growth, enrsllment ratio, drop-out rates,
completion rates, etc.

Priority will be given to the sites where the demand for the construction of primary
education facilities cannot be met by the MOET, local government, the community,
other donors or any other organizations.

The sites where school construction or similar projects are planned either by the
MOET or international/bilateral donors will be eliminated from consideration.

Priory will be given to the sites which urgently need rehabilitation/reconstruction due
to the deterioration and/or damage of the existing buildings.

Sites with potential for natural, environmental or social hazards which may endanger
workers' safety durmg the 1mplementatwn of the Project shall not be considered.

The legal land rights for using the project site and its site clearance can be ensured by
the MOET as the coordinating body for this purpose.

A proper access road must exist to allow transport of construction materials and
equipment to each project site.

‘A project site that is topographically inappropriate for construction shall not be
considered.

The concerned local authorities as well as community at the site should be firmly
supportive of the Project, and aware that operation and maintenance of the facilities
are primarily their own responsibility.

Priority will be given to the sites where teachers, staff and funds can be allocated
sufficiently to run and maintain the schools properly.

Priority will be given to the sites which urgently require expansion/increasing the
number of classrooms since there is overcrowding which cannot be solved merely
adopting double shifts and/or multi-grade sessions.
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ANNEX.6 CRITERIA FOR BUILDING DESIGN AND EQUIPMENT SELECTION

¢y

@

3)

&)

%)

()

%uildings and Equipment will be designed to maximize its effect to achieve the purpose
of the project, while respecting the standards and laws for educational facilities in
Vietnam, _

- Buildings and . Equipment should be in compliance with the minimal physical
requirements of the curriculum for primary education.

Bui]dihgs and Equipment will be designed to be in accordance with the natural
environment, social conditions and educational policy in the target areas.

Buildings and Equipment should satisfy the minimal requirements for basic education
facilities. _

Buildings and Equipment should as far as possible be built to allow easy imaintenance
using locally available resources including skills and spare parts.

Buildings should be built cost-effectively and to allow low-cost maintenance.
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ANNEX-7: JAPAN'S GRANT AID SCHEME

1. Grant Aid Procedures

1) Japan's Grant Aid Program is executed through the fo'llowing procedures,

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and
Approval by Cabinet)

Determination of (The Notes exchanged between the Governments of

Implementation Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
counfry is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for Grant Aid. If the request is deemed appropriate,
the Goveroment of Japan assigns JICA to conduct a study on the request,

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting
firms.

Thirdly, the Goverament of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study report prepared by
JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

2. Basic Design Study

1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as *the Study"), conducted by
JICA on a requested project (hereinafter referred to as "the Project”), is to provide a basic

document necessary for the appraisal of the Project by the Government of Japan. The
contents of the Study are as follows:

a) cdnﬁrmation of the background, objectives and benefits of the Project and also

institutional capacity of agencies concerned of the recipient country necessary for the
Project’s implementation;

—A32-
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b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

c) confirmation of items agreed on by both parties concerning the basic concept of the
Project,

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Governiment of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures raust be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefors, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions.

2) Selection of Consultants

For the smooth implementation of the Study, JICA uses a consulting firm selected
through its own procedure (competitive proposal). The selected firm participates the Study
and prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order to maintain
the technical consistency between the Basic Design and Detailed Design .

3. Japan’s Grant Aid Scheme

1) .What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipmént and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and 'regulations of Japan. Grant Aid is not supplied
through the donation of materials as such.

2) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.
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3) "The period of the Grant® means the one fiscal year which the Cabinet approves the
project for, Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them must
be completed. However, in case of delays in delivery, installation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement hetween the two Governments.

4) Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the twe Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime coptractors, namely consulting, contracting and procurement firms,
are limited to "Japanese nationals”. (The term "Japanese nationals” means persons of

Japanese nationality or Japanese corporations controlled by persons of Japanese
nationality.)

B) Neceasity of "Verification”

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
verified by the Government of Japan. This "Verification” is deemed necessary to secure
accountability of Japanese taxpayers. _

6) Undertakings required to the Government of the recipient country _

a) to secure a lot of land necessary for the construction of the Projeét and to clear the site;

b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

c) to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under
the Grant Aid;

d) toexempt Japanese nationals from customs duties, internal taxes and fscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts; '

e) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such as facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work:

f) toensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effectively for the Project; and
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g) to bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.

) "Proper Use"

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the expenses
other than those covered by the Grant Aid.

8) "Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient
country,

9 Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank™). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the verified
contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of
recipient country or its designated authority.
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ANNEX-8: NECESSARY MEASURES TO BE TAKEN BY THE VIETNAMESE SIDE
(1} To provide data and information necessary for the Project.
(2) To prepare the land for the Project and secure the rights to construct school buildings,

{3) To secure, clear, level and reclaim the sites {with the consent of the local community) for
the Project prior to the Project’s implementation.

{1 If necessary, to provide proper access roads to the Project sites.

(5) To provide topographical survey maps of all the sites in the Draft Report prior to the
Detailed Design stage of the Project.

{6) To provide soil boring test feports on the sites where defined as necessary in the Draft
Report, prior to the Detailed Design stage of the Project.

(1) If necessary, to remove the existing facilities (with the consent of the local community)
and take the necessary measures {o guarantee that the school lessons are conducted
even during the construction period.

(8) Ifnecessary for the school, to undertake incidental outdoor works, such as landscaping,
fencing (to function as a basic borderline between the Project sites and surrounding
land), exterior lighting, and other incidental facilities in and around the Project sites.

(9) If available and necessary, to provide up to ‘the borderlines of the Project sites, the
facilities for distribution of electricity, water supply, telephone communication,
drainage, sewage and other incidental facilities .

(10) To allocate an appropriate budget and teaching and administrative staff members for

proper and effective operation and maintenance of buildings and equipment provided
under the Grant Aid.

(11) To ensure adequate distribution of textbooks to the pupils in the Project schools either
for free or at minimal cost in order to enhance the effect of the Project.

(12) To bear commissions to a Japanese bank for its banking services based upon the

Banking Arrangement, namely the advising commission of the "Authorization to Pay *
and payment commission.
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(13)

(14)

(15)

(16)

an

(18)

(19

To ensure prompt unloading, tax exemption, customs clearance at ports of
disembarkation and internal transportation therein of the materials and equipment for
the Project purchased under the Grant Aid.

To exempt Japanese nationals engaged in the Project from customs duties, internal
taxes and other fiscal lévies which may be imposed in Vietnam with respect to the
supply of the products and services under the verified contracts.

To accord Japanese nationals whose services may be required in connection with the
supply of the products and the services under the verified contract such as facilities as
may be necessary for their entry into Vietnam and stay therein for the performance of
their ‘work in accordance with the relevant laws and regulations of the Socialist
Republic of Vietnam.

If necessary, provide permissions, licenses and other authorizations required for
implementing the Project.

To maintain and use the schools constructed under the Project properly and effectively
in responsibility of the school management committee members.

If necessary, to supervise and provide guidance for the maintenance activities to be
conducted regularly by school management committee members.

To bear all the necessary expenses, other than those to be borne by the Japan's Grant
Aid, within the scope of the Project. The Vietnamese side is responsible to allocate
counterpart funds to cover the expenses.
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4-2, Consultation on the Draft Basic Design

Minutes of Discussions
on
Basic Design Study on the Project for the Improvement of Facilities of
Primary Schools in the Nerthern Mountain Region
int the Socialist Republic of Vietnam

(Explanation on Draft Report)

In April 1999, the Japan International Cooperation Agency (hercinafier
referred to as 'JICA") dispatched a Basic Design Study Team on the Project for the
Improvement of Facilities of Primary Schools in the Northern Mountain Region
(hereinafler referred to as "the Project"), and through discussion, field survey, and
technical examination of the tesults in Japan, JICA prepared a drafl report of the Study.

In order to explain and consult with the officials concerned of the
Government of Vietnam on the components of the draft report, JICA sent to Vietnam
the Draft Report Explanation Team (hereinafter referred to as 'the Teamt'), headed by
M. Takashi Hatakeyama, Deputy Resident Representative, JICA Vietnam Office from
4 to 13 October 1999. |

As a result of discussions, both parties confirmed the main items described
on the attached sheets.

Hanoi, 12 October 1999

]

Mr. Takashi Hatakeyamd ™ ‘ Dr. Bui Cong Tho
Leader Deputy Director
Draft Report Explanation Team International Relations Department

Japan Intemnational Cooperation Agency  Ministry of Education and Training
Socialist Republic of Vietnam
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ATTACHMENT

1.Components of the Draft Basic Design Report

The Government of Vielnam agreed and accepted in principle the components of
the draft report explained by the Team,

2.Contents of the ltems of the Project

Both sides have confirmed the sixty-one (61) sites and each component which waill
be constructed or procured under the Japanese Grant Aid as per the atlached
Annex-1. '

3.Japan's Grant Aid Programme

The Vietnamese side understands the Japan’'s Grant Aid Scheme as explained by
the Team and described in Annex-7 of the Minutes of Discussions signed by both
parties on 22 April 1999.

4. Necessary Measures to be Taken by the Vietnamese Side

(1) The Vietnamese side will take necessary measures described in Annex-2 for
the smooth implementation of the Project, on the condition that Japan's grant
‘aid is extended to the Project.

(2) The Vietnamese side will take the necessary measure to obtain approval from
the Government of Vietnam for the Project and notify the Japanese side of
acceptance of the Draft Basic Design by 25 November 1999,

(3) The Vietnamese side should complete topographical survey maps and soil
boring test at the Project sites by 31 December 1999. The results of the
survey and the test should be sent to the Team through the JICA Vietnam
Office as soon as possible.

5.Schedule of the Study
JICA will complete a final report of the Study in accordance with the confirmed
items, and send Vietnam by around January 2000,

6.0ther relevant issues

The Vietnamese side requested as attached Annex-3. The Japanese side will
convey the contents of Annex-3 to the lJapanese authorities concerned for
consideration,
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Annex-1 List of Sites and Items to be Provided under the Japanese Grant Aid Project

I, Site

No. District Main School Sateltite Schoo!

Ha Giang Province (10 main schools, 8 satellite schools) o

HG.1 Vi Xuyen 1-5 Vi Xuyen e

1G.2 Vi Xuyen Dao Duc Km 9 Nung
commune

HG.3 Bac Quang Tan Nam Ngoi Ham

HG 4 Bac Quang Vinh Phuc Vinh Thanh

HG.5 Quan Ba Quang Ba Town Bao An

HG.6 Bac Me Minh Son Bo Peng

HG.7 Yen Minh Mau Due Ngam Sooc

HGS Dong Van Xa Phin Lung Hoa A

HG.9 Hoan Su Phi PolLo Coc Sooc

BG.10 Xin Man Then Phang

Lai Chau Province (11 main schools , 6 satellite schools)

LC.i Muong Te " Moung Te Town  NamCauA
LC2 Tuan Giao Binh Minh
LC3 Tuan Chua Muong Bang
LC4 Dien Bien ' Noong Het Ban Phu
ICS Dien Bien Thanh Hung
LC.6 Phong The Tam Duong
LC.7 Phong Tho Binh Lu Hoa Van
LC.8 Tuan Giao Quai Nua Ban Tra
LCSY Muong Lay Muong Muon (main  Muong Muon

school) {(branch)

Na Sang

LC.10 Shin Ho Ta Ngao
LC.11  ShinHo Phan Xu Lin

Cao Bang Province (10 main schools, 7 sateilite schools)

CB.1 Ha Quang Soc Giang  TrucLong S
CB.2 Nguyen Binh Nguyen Binh Town Na Con

CB3 Nguyen Binh Lang Mon Na Bao

CB4 Hoa An Khtu May Keo

CBS Hoa An Be Trieu

CB.6 TFra Linh Cao Chuong

CB.7 Tra Linh Quang Han Ban Mac
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CR.8 Quang Hoa Phuc Sen Ban Gao

CBY9 Quang Hoa Lac Giao Chi Thao
CB.10 Trung Khanh Thong Hue
CB.11 Trung Khanh Trung Khanh Town

Bac Can Province {6 main schools, 3 satellites schools)

BC.1 BaBe Banh Tranh Na Nieng
BC.2 Cho Don Binh Trung

BC.3 Cho Moi Nhu Co 2 NhuCo |
BCA4 Bach Thong Vi Huong

BC.5 Bac Can Town Xuat Hoa

BC.6 Ngan Son Bang Van ViBa

U, Items

i, Facilities
(1) Classrooms
(2) Headmaster's rooms

(3) Teaching Aid rooms/Meeting rooms

(4) Sanitation Facilities

2, Equipment
{1) Desks and Chairs

(2) Basic Educational Materials and Equipment
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Annex-2 Necessary Measures to be taken by the Vietnamese Side

Following necessary measures should be taken by the Vietnamese side on

condition that the Grant Aid by the Govemment of Japan is extended to the
Project:

1. To provide data and information necessary for the Project.

2. To prepare the land for the Project and secure the rights to construct school
buildings.

3. To secure, clear, level and reclaim the sites (with the consent of the local
community) for the Project prior to the Project's implementation.

4, If necessary, to provide proper access roads to the Project sites.

5. To provide topographical survey maps of the following 3 sites prior to the
Detailed Design stage of the Project.

o Ha Giang Province Po Lo, Coc Sooc,
¢ Bac Can Province ViBa.

6. To provide soil boring test fepcrts on the following 27 sites prior to the
Detailed Design stage of the Project.

e HaGiang Province 1-5 Vi Xuyen, Tan Nam, Vinh Phuc, Vich Thanh,
Quang Ba, Minh Son, Po Lo

» Lai Chau Province Binh Minh, Muong Bang, Noong Het, Ban Phu, Thanh
Hung, Binh Lu, Quai Nua, Muong Muon (Main
School), Ta Ngao, Phan Xu Lin

¢ Cao Bang Province Soc Giang, Nguyen Binh Town, Lang Mon, Be Trieu,
Cao Chuong, Quang Han, Thong Hue, Trung Khanh
Town

¢ Bac Can Province Xuat Hoa, Bang Van.

7. If necessary, to remove the existing facilities (with the consent of the local

community) and take the necessary measures to guarantee that the school
lessons are conducted even during the construction periad.

8. If necessary for the school, to undertake incidental outdoor works, such as

_/‘_
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landscaping, fencing (to function as a basic borderline between the Project sites
and surrounding land), exterior lighting, and other incidental facilitics in and
around the Project sites.

9. If available and necessary, to provide up to the borderlines of the Project sites,
the facilities for distribution of electricity, water supply, telephone
communication, drainage, sewage and other incidental facilities.

10. To allocate and appropriate budget and teaching and administrative staff
members for proper and effective operation and maintenance of buildings and
equipment provided under the Grant Aid.

11. To ensure adequate distribution of textbooks to the pupils in the Project
schools either for free or at minimal cost in order to enhance the effect of the
Project.

12. To bear commissions to a Japanese bank fﬁr its banking services based upon
the Banking Arrangement, namely the advising commission of the
" Authorization to Pay"” and payment commission.

13. To ensure prompt unloading, tax exemption, customs clearance at ports of
disembarkation and intemnal transportation therein of the materials and
equipment for the Project purchased under the Grant Aid.

14. To exempt Japanese nationals engaged in the Project from customs duties,
internal taxes and other fiscal levies which may be imposed in Vietnam with
respect to the supply of the products and services under the verified contracts.

15. To accord Japanese nationals whose services may be réqxiiréd in connection
with the supply of the products and the services under the verified contract
such as facilities as may be necessary for their entry info Vietnam and stay
therein for the performance of their work in accordance with the relévant laws
and regulations of the Socialist Republic of Vietnam.

16. If necessary, provide permissions, licenses and other authorizations required
for implementing the Project.

17. To maintain and use the schools constructed under the Project properly and
effectively in responsibility of schoel management commitiee members.

I8. If necessary, to supervise and provide guidance for the maintenance activities
to be conducted regularly by school management committee members.
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19. To bear alf the necessary expenses, other than those to be borne by the Japan's
Grant Aid, within the scope of the Project. The Vietnamese side is responsible
to allocate counterpart funds to cover the expenses.
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Annex-3 The Items requested by the Victnamese side

1. In the commune where a satellite schoo! will not be cooperated with the reason
of the location of schools and the site conditions, the numbers of classrooms of
the main school to be calculated in consideration of the capacity of the satellite
school.

2. Requested changes in designing as follows;

0. |ITEM SUGGESTION

One Story Building

1 [Classroom type L with 3spans x|Change to 2 spans x 3800 (as

2553 typical)

2 [Temporary roof Change to concrete roof

3 loor height = 3250 >= 3300

4 ISingle panel door is narrow [Double pancl door

5 [NoHandrail . [Handrail or PC. Bench

6 [Open trench is shatlow Eliminate, make splash board
[Two Stories Building N

1 [No Canopy over 1st fir. Window  {Make canopy

2 iFloor height is not equal >= 3300 1

3 (Single panel door is nairow ouble panel door

4  INo Handrail at the first floor andrail or PC. Bench

5 |Open trench is shallow liminate, make splash board

6 [No entrance space Change to projected entrance
Sanitary Building

1 [Roofing WC area only Roofing all sanitary Building

~A16— K\& 2



- 5. Request Letter by Minlstry of Education and Training

BO GIAO DUC - DAO TAO CONG HOA XA HOI CHU NGRTA VIET NAM
S8 RTE/KATC Poc lap - Tu do - Hanh phic

Ha Ngi, ngay 15 thdng 9 ndm 1999.

Kinh gwi: Co quan Hgp tdc Qudc t€ Nhat Ban, van phong tai
Yiét Nam

BY Gido duc va Pao tao nude Cong hod x4 hoi chi nghia Vist Nain_ kinh
chao Co-quan Hop tdc Qubc t& Nhat Bén tai Vit Nam v2 Xin trau trong thong
bo danh séch cde trutmg tidn hoc clia ban tinh Ha Giang, Cao Bing, Lai Chau,
Béc Can trong dy &n “C4 tao co sb vat chat cho gido duc céc tinh mién niii phia
Bic” sau khi nhan dugc dé nghi thay déi cta cdc tinh v1 1§ do khong ¢6 dudmg 6
16 16i tan diém trudmg.

Nhan dip ndy Bo Gito dyc v Do tao nuéc Cong hod x& hoi chit nghia
Viét Nam xin c4m on sy gidip d& quy bsu cia Quy co quan ddi véi sy nghidp
gi4o duc cha Viét Nam v2 xin giri tdi Quf co quan 18i chio tran trong

TL BO TRUGNG BO GIA0 DUC VA PAO TAO
KT VU TRUGNG VU KE HOACH VA TAI CHINR

PHO VY TRUONG

Not nhdn:
- Nhu teén
- Lvu VP, KHTC

Dwong Pac Lin
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LIST OF PRIMARY SCHOOLS

No |  Location e Primary school
[ ¥ia Glang provinee in school (nume) Fubl-a@.l’:ool (location
1| VI Xuyén diswlet | -5 Vi Xoyen e e 5 g
7. 1Vj Xaysp distder _ [ Dao Drve, Vi Xuvén Emmﬁ«‘t:;xg ?Jf,?mﬁﬁ’é‘ N
3. | Bic Quang Ton Nam, Tao Drinh___ " 'Nedi Ham -
£ Bl Quang | Vinh Phic S
3. 1 QubaBy Town's primary schocl Bic An. Owan Ba |
6. | BloMd_ Minh Son - Bo Peng
| 7. | Xén Minh Mgu Dug Ngamsoor ]
8. | Déng Van Xa Phin LongHodA )
9. | HompgSuPn | POLS 1§60 Soac
10. | Xin Min Thia Phing Khdy Tdo
1T _{ Lai Chau provioce . - _ - -
L [ Mume s T Tyl R CY W
2. {TufnGifo  _ |BohMib _ . . | BinVénh . .
3. | Thia Chba _ M\Ibgs_gnng ll;i‘ff TLUTRE-
4. | Ditn Biéa Noong Het — n Ph ]
Ea .ﬁjﬂ,ﬁtﬁ;.“ ThaphHwe .. ... | TaPe .
6. | Phong 160 ~}Taro Pimg Collectlve Farm Town's Group No 6, Colective
PR | Primary Schog! Farm
7. | Phong The | Binh Ly HoaVin
8. |TuinGiio | Quiile o BlaTd
9. | Mug T 71 Mying Muon Ne Sang —
10. | Sin -1 Ta Ngdo — s
11. 1 SinHé . Phan Xu Lin
I | Cao Bang provinee ... I —
[ 1. | HiQuing $5: Oiing commune's primary school | TricLeng —
5.~ Nauyen Binh | Nguyéa Bigh Town’s grimary gchool NaCon _
2 i Binh | Mon . 7Y L N ——
4. 1HobAn _ Nudo Hai ___| Khu May Kéo e
S HoiAn Be Ty Tan Hens .
6. | Taligh Cao Chuong LopgHang . |
7 [Falimh | Hin Bin Mée
8. | Quing Hob Phoc Sep Commupe’s primary ... #g?%_ﬁw.;_a:;__..,___m_d.
9. | Quing Hod J.Lac Glao — L
o e [ Thing Pl G e .
i, ng Khinh Town's primary school Kéo Lim
'1V_| B4c Can proyince - R
1., | BaBé Binh Tranh . NaKidng
(2, | ChgDén _  1BishThog Bin Ca
3. | Chg M6l aC8. —mwcsz ]
4. | Bach Thong_ Vi Huong | DinCHt
5, TBicCan Town __{ XusiHoi Tan C4
6. | Ngan Son Bing Vin Vi Ba
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MINISTRY OF EDI_JCATION AND TRAINING SOCIALIST REPUBLIC OF VIETNAM
Ref. 8678/KHTC Independence-Freedom-Happiness

Hanoi, 15 August 1999
To: JICA Vietnam Office

The Ministry of Education and Training of the Socialist Republic of Vietnam presents its
compliments to JICA Vietnam Office and has the honor to inform the list of primary schools in
the four provinces of Ha Giang, Cao Bang, Lai Chau, Bac Can under the project for Improvement
of education facilities in Northem Mountainous Area after receivingthe proposed changes by the

provinces due to the absence of accesses for car to some sub-schools.

The Ministry of Education and Training avails itself of this opportunity 1o express our
gratitude to your esteemed agency for the valuable assistance to the cause of Vietnamese
education development and renew to your esteemed agency the assurance of its highest

consideration,
On behalfof the Minister of Education and Training
For Director of the Depariment of Planning and Investment
Vice Director
Address:
(signed and sealed)
- Above
- Archive VP, KHTC
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6. Cost Estimation Born by the Recipient Country

1000 VN DONG

PROVINCE

NO.

SCHOOL NAME

M MAIN SCHOOL
8: SATELLITE SCHOOL

ITEM TO BE DONE PRIOR TQ DETAIL GESIGN

ITEM TO BE DONE BEFORE COMMENCEMENT OF THE CONSTRUGTION WORK

ITEM TO BE DONE BY THE COMPLETION

OF THE PROJECT

TOTAL

TOPQGRAPHICAL SITE
SURVEY MAP

SO BEARING TEST

SITE CLEARING

SITE RECLAMATION

DEMOLITION OF

EXISTING BUILDING

CONSTRUGCTION OF

AGCESS ROAD

EXTENSION OF
- ELEGTRICITY

EXTENSION OF WATER
SUPPLY

QtyY. {m2)

COST_(DN}

COST _(DN)

aTY. (m2}

COST _(DN)

QTY. (m3)

COST (DN)

QY. {(m2)

COST (ON)

QIY_(m)

COST (DN}

COST 100008

COST (DN}

REMARK

Ha Giang

185

40

. A0
16,650

S0 |

LA R S NN, A, A - UV P ST SN N _._200_ L1000
| B kmSbungcormmane | L oV onde| Tweasey [T sisBY C ans) | T R
HG3 | M|TenNam | R N 4,000 N R e . W W asef A e o
. I S|Nesifam S DO AN SO RSB SN 1Y MO S CIB W 22%0) 1e0f  : oo B IR B N e
HG4 | M JVich Phue o3 b A380OF I I L 203 D - X % O R YL kol R I e
| B]|wehThanh ) 2 swoy | Ao 160 W| 4800 oo | 35000] . i . i
55 | WfGuangBa T |l T eeao [ R | TR T T T T BN DTS Y () D T
| sfeaca T - T T fweoo T soa T T T e wy ess0 | T B 1ot 450001 L T
HG6 | M JMinh Son oy o2 ] 9Do0f 1600 14,400 _ o w 401 o I T 06 | 350 L
.| 8 |BoPene [ I [ [ U N0 EALLU I D b _ 300 10.500 I . AL _ I
HG7 | M [Mau Due - I P T e 350 3150 620 13020] 165w 49 00 [ i - - B
I T T s | T ree | | asae | T T e T esse | R
HGE | MGaPhn R A I A . | M5 Wl 10350 ‘ . R R e T
IS |lungHez A - _ e fo 3350 1380 b e 1500 820 1 . . .
HGS | M|PoLe T ess T tigl 3 13500  150m*] 142,500 2400 | 50,400 o T - D I 3,500 * Retainirg Wall H=15m
B 49 290 || Som{  40000| 2820)  6130f _ wooo{ b F 50 Lo " Retaining Wall H=10m
HO.10 | M [Then Phang 90m 72,000 960 20,160 50 1,750 510 |7 Retaining Wall H=10m
' SUB-TOTAL 14,94 72000 373300 160,020 [EETE 91,300 201,000 24 500 1,022,035
Lal Chau LG1  { M [Moung Te Town T T D D 4y e | 38000 ) 38000 L o
oo | BN GauA S [ JE ", 2 I -\ %.') N M . e 500 115001 et | 3100001 10 3504 _ wom00r
LC2 | M |Birh Minh ol k@ | 80004 1000 - S000) e w80 L Vb . o %250) R -
LC3 | M|MuongBang ~  } 3 . 18500 750 XL T j 605w  18150] . . I 7000 45400 0000
tC4 | M[NoongHet ] ~ ] e _ 90001 4350} a0y | Y U SR _Alet 53,000 e N MOMASOY
T T el so00 | ioof T 5900 } 430 W 12800 - 1ot 1000 35300 __
LCS5 §Mythachturg — 4 18, B SRR PR S 3400W  10200F S o b 2800
LG8 [M|TambDuorg ~ } —— S R . 30) _1050] Wot |  FOQ00) 100 ¢ 35001 Mss0f
L67 [M|Brhte _ 2 80001 - 23001 48300 ]300 1050F Tlot 12000 I D T L ) R
S [Hea Van I B o 39 63007 5w 1,3% _ Lot _o001 VA8 N
LG8 | M {Quai Nua _ e 90000 90|  stOY 1 . .. R P . . N 20
8 8an Tra - _ I P ERR L. N ) L 15 W B0 _ . o4 toe | aseo] o s0%0f
LG9 [ MIMuongMoon 1 )2 ] %800) 1500 (N S S N T [ N (R N 50 AL X L
5 [Muong Moon (branch) BN DV S RN SNSRI DR t-.' N .t} e 145 Wy 43801 I I o) w0 | ss00y 0 9200 e
SNaSang o ) N €00 5400 B i1 b B o 54001 2 j
LCI0 pM[TaNgao — 2 S000p 1001 9sml R L wel 0 %y s ey
LCI1 | M [Phan XuLia 2 9,000 850 17850 - a0 10,500 32350
SUB-TGTAL 0 103,500 119,250 72450 - 60.150 19,500 248,000 35,000 657,950
CaoBang  |CB1 | Moo Gang | | — F) 5,000 | o 180 W 5,400 Lot 10,000 N 225
b S|Tructong N o ] - 150 | 3,150 50 W 1,500 50  11500] 1Let sso00] ]} awmse| o
¢a? | M |Newen Binh Town R R . L ) D 255 W| 7650 ilot isupplied R ) N
| ] S3NaGon ALY 9,900 ”" _ {3001 10500 F dlet 10000 e 0l T
C83 | M jLang Mon . I TR S S SO, ..l U N } N 50 8 2251 1 o ] owso | s2sof o isseof
§|RaBa0 - - 1 : 1000 21,000 90 W 20| 150 5250 - 150 5350 LIFT)
CBA | M [Khu May Keo I - 1,750 15,750 530 19,130 N R et R N 35,880 R
GBS | M |Be Triew I T T T - _ | ' 185 W 5550 50 1750 1ot [supplied R D T ]
€86 | M[CaoChuong 12 9000] 1,100 300 I 200 1000| ot lsupphed - 25800 N ]
CBY |M[QuagHan | | - oo VT 1 T R 1ot supplied 80001 T
15 {BanMac ) o 3250 11250 | N - 300 10500 Mtet. | 35000 100 | @ 3800|  602% e
CBE | M [PhucSen i - __ I 1920 £0,320 _ - - et fsupplied - | - 40axm o )
5 |Ban Gao B N . 1,500] 13500 1 - 100 3500 | dlet [suppied || F 0 qy@00| T
cBs | Mllac Giao 1 1. . B o 1 wow 10,800 100 3500 | Tilet | 85000 | R L
|8 |Chithae . _ 1 i 160 W 4,800 500 | et )
CB.10 | M [Thong Hue Yy L2 1 “sobo] 12507 n2sa| [ B 20250) T
CB1t | M {Trung Khanh Town 3 13,500 00| 28l B Tets Bl 9875t 93| T T
SUS-TOTAL 0 16,500 76,500 75600 50,325 483,425
Bac Can BG.} | M |Banh Tranh . B 1,800 16,200 B %1001 -
| | S|NaNieng "} I - gwol — | T T __ - %08%0] - .
B8C2 |M[BnrhTrung e L 1,400 2,600 ) 240 W 1,200 30| - B
t8cy | M Co2 TTTYTY 1 __ T 8 W 2850 | 00 -
S Wi Cot ) i _ T 1250 11250 I T L Y D T e e e §es0) - T
BCA |MIWHwong b o vzoe] vosos) ] ] 1w 4500 2080f .
BCS |M|Xuathea T [ D 2 seoo} — |TT ") %0 £ I P B0y T
BC6 | M |Bang Van I R 2 9,000 T i - I 10,750 o
S |Viea ) 865 5190 850 7.650 T [ 1650 T

SUB-TOTAL

18,000

5,150

213840

TOTAL

230,000

323,820

2378250
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8. Drawings of Proposed Site Plan
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