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PREFACE

In response 10 a request Srom the Government ol the Socialist Republic of Vict
Nam, the Governinent of Japan decided to conduct a basic design study on the Project
for the Improvement of Facilitics of Primary Schools in the Northern Mountain Region
and entrusted the study to the Japan International Cooperation Agency (JICA).

JICA scnt to Viet Nam a study team from April 11 to May 25, 1999.

The team held discussions with the oflicials concerned of the Government of
Viet Nam, and conducted a ficld study at the study arca.  After the team returncd to
Japan, further studies were made.  Then, a mission was sent to Viel Nam in order to

discuss a draft basic design, and as this result, the present report was finalized.

1 hope that this report will contribuie lo the promotion of the project and to the
enhancement of fricndly relations belween our two countrics.

I wish to express my sincere appreciation to the officials concerned of the
Government of the Sociatist Republic of Viet Nam for their close cooperation extended
ta the teams.

November, 1999

&W_«Z AR

Kimio Fujita
President

Japan Intcrnational Cooperation Agency






November, 1999

letter of 'I'ransmittal

We are pleased to submit 1o you the basic design study repori on the Project tor
the Improvement of Facilitics of Primary Schools in the Northern Mountain Region in
the Socialist Republic of Vict Nam.

This study was conducted by Matsuda Consultants Intcrnational Co., 1ad,
under a contract to JICA, during the period from March 31, 1999 to November 30, 1999.
In conducting the study , we have cxamined the feasibility and rationale of the project
with due consideration to the present situation of Viet Nam and formulated the most

appropriale basic design for the project under Japan’s grant aid scheme.

Finally, we hope that this report will contribute to further promotion of the

projeet.

Very truly youss,

O
VT g7
Aklliko Takeuchi 5
Project Manager,
Basic design study tcam on
the Project tor the Improvement of Facilitics
of Primary Schools in the Northern
Mountain Region in the Socialist Republic
ot Viet Nam

Matsuda Consullants International Co., Ltd.
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CHAPTER 1
BACKGROUND OF THE PROJECT

Since ils adoption of the Doi Moi policy in 1986, the Socialist Republic of
Victnam (hercinaller referred to as Vicinam) has aimed at achieving
industrialisation and moderaisation through the introduction of a market
economy and an external cconomic liberalisation policy. The Sixth Five
Ycar Plan (1996 - 2000) approved by the National Asscmbly in November,
1996 upholds four national priority targets, i.e. (i) stabilisation of the
cconamy and socicty, (i) overcoming of poverty and under-development,
{iti) fostering and strengthening of human resources and (iv) stabilisation
and consolidation of imernational relationships. Based on this Plan, the
Ministry of Education and Training has prepared the Five Year Educational
Development Programme (1996/97 - 2000/01) in anticipation of the arrival
of the 21st century and has identitied the following targets lor primary
cducation.

80% of all fourteen year olds should complete primary

cducation.

. The completion rate should be improved to 100% tor the third
grade and to 90% for the fifth grade.

* The number of primary school pupils skould be increased from
10.21 million (1995/96) to 11.29 million (2000/01).

. The current teaching scheme of nine subjects should be lurther
promotion with the distribution of an adequate number of
textbooks.

. 160,000 1eachers should be newly trained to achicve a teacher-
class ratc of 1.15.

73,600 additional classreoms should be constructed to achicve a
class-classroom rate of 1.62 and to eradicate three shift teaching.
In the period from 1995 when the Programme was launched to 1998, the
number of classrooms for primary education was increased by 52,944 into
199,310 whilc the primary cducation completion rate was improved from
54.5% in fiscal 1994/95 10 66.3% in fiscal 1997/98 (Educational Statistics
1998, Ministry of Education and Training).

—-1-



‘Fhe World Bank Primary Education Project (1993 - 2002) is currently in
progress in Victnam to improve the country’s primary cducation and
improvement work has so far been implemented in five major cities and 11
provinces in the Mckong Dclia. Following such achicvements, the
improvement of primary cducation facilities is in progress in 10 mountain
provinces of cthnic minorities with a target completion yecar of 2002,
Morcover, the Government of Viclnam made a request to the Gov_cmmcnl
of Japan in October, 1993 for the provision of grant aid for the improvement
of primary cducation facilitics in arcas hit by typhoons and 'ﬂooding. In
response, the Government of Japan provided ODA for 16 coastal provinces
hit by typhoons in four successive projects from 1994 to 1998. The reality
of improved primary education Facilitics since 1995 was laid on the fact that
the sell~help cltorts of the Government of Vietnam together with foreign aid

to build on new classrooms have achieved positive results throughout the
counlry.

Nevertheless, the financial requirement to successfully complete the Five
‘Year Educational Dcvclopmcni Programme was 100 large 1o be met solcly
by selt-help. Among oihcrs,' this Northern Mountain Region is mainly
inhabited by ethnic minoritics and lacks major industrics, except for hillside
agriculture. As it lags behind other paris. of  Victnam in tcrms of
infrastructure development, it faces the most ditlicult cconomic situation in
the country. While citorts arec underway in mountain arcas to cstablish onc
primary school in cach commune, the very low population dcnsily duc to the
scallered small hamlets throughout the arcas means that it is dilficult to
distribute every school within a calchmeant arca of a reasonable distance vis-
a-vis pupils ﬁtlcnding school on a rcgular basis trom both the geographical
and cconomic points of view. Although schools in remote areas have
satellite schools for lower grade pupils, many pupils arc unable to attend the
higher grades at the main schools due to various dilTiculties and are forced
10 drop out halfway through primary cducation. To make matters worse, the
school facilities are almost barracks and only temporary ones at both the
main and satcllite schools, resulting in a quite poor cducational
" environment.

The drop-out rate and repeat rate for primary cducation in the Northern
Mountain Region is 7.1% and 5.2% respectively and both figures are higher
than the national average ol 6.3% and 4.4% respectively. The average figure

for the four northern provinees (Ha Giang, Lai Chau, Cao Bang and Bac

.__2_



Can) is almost double the national average at 12.5% and 8.2%. Lven though
statistics on the net earolment rate and completion rate for these provinces
are unavailable, it is assumed thal the figures arc much lower than the
national average given the high drop-out rate.

Under these circumstances, the Government of Victnam made a request (o
the Government of Japan in September, 1998 for the provision of grant aid
cooperation for the consteuction of 180 primary education facilitics and the
provision of equipment for cight provinees (Ha Giang, Lai Chaw, Cao Bang,
Bac Can, Tuyen Quang, Thai Nguyen, Phu Tho and Bac Giang) which were
not included in any cxisting aid projects by other donors. Following a
preliminary survey which was conducted in Dccember, 1998, the
Government of Japan conducted a basic design study from 11th April, 1999
1o 25th May, 1999 on tour high priority provinces (Ha Giang, Lai Chauy,
Cao Bang and Bac Can) out of the originally suggested cight provinces also
including satellite schools as subject of study in terms of realising a higher
eflect of the operation under the Project. The subjecl sites, required facilitics
and cquipment confirmed at a consultation mecting with the Vietnamese
Ministry of Education and Training are described below.

(1) Subject Sites (75 Sites)

Ha Giang Province  : Ten pairs of main and satellite schools {20 siles)

*Lai Chau Province  : Eight pairs of main and satellite schools, a sct of
onc main school and two satellite schools and two
main schools (21 sites)

*Cao Bang Province : Elcven pairs of main and satellite schools (22 sites)

«Bac Can Province  : Six pairs of main and satellite schools (12 sites)

(2) Facilities

Classrooms; headmaster’s room; administration/mecting room; teaching aid

room; sanitation facilitics

(3} Equipment

Desks and chairs for pupils; such educational facilitics as blackboards, ctc.;

basic cducational materials
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2.1

CHAPTER 2
CONTENTS OF THE PROJECT

Objectives of the Project

The Government of Vicinam aims at achicving the industrialisation and
modernisation of the country through transition 1o a markel cconomy and
external economic liberatisation. The Sixth Five Year Plan (1996 - 2000)
has four national priority targets, ic. (i) stabilisation of the cconomy and
socicty, (ii) overcoming of poverly and mldcr-dcvclopmcnl, (iii) lostcring
and strengthening of human resources  and  (iv) stabilisation and
consolidation of international rclationships. In regard to human resources
development, the Government of Victnam has preparcd the Five Year
Educational Development Programme {1996/97 - 2000/G1) to mect the
challenges of the 21st century, aiming al both the quantitative and

qualitative improvement of primary education throughout the country.

The intermediate targets tor full spread of primary cducation adopted by the
Programme include a 100% completion rate for third grade primary
cducation in all provinces of the country and 90% and 80% completion rates
for fifth grade primary cducation in ordinary arcas and mountain ar¢as
respectively. In fiscal 1997/98, the national average completion rate for
primary education was 66.3% (Educational Siatistics 1998, Ministry of
Education and Training). In the Northern Mountain Region where minority
tribes have lived with a very low population densily, it is difficult to
adequatcly distribute schools at a reasonable distance for pupils to attend
school on a regular basis. As many satcllite schools in remote mountain
areas have nio higher-grade éla_sscs, many pupils have no option but to drop-
out halfway through primary education because of their inability to attend
higher grade classes at distanl main schools. In addition, the conditions of
school facilities are poor and of a temporary naturc at both main and
satcllite schools, which make the ¢ducational environment worse.

Onc objective of the present Praject is expansion of the regular
opportunities for primary education in four provinces (Ha Giang, Lai Chau,
Cao Bang and Bac Can) in the Northern Mountain Region where the
existing facilitics are noticeably deteriorated and where an appropriale

distribution of schools at an appropriate distance within a catchment area is



difficolt to be achicved, by means of improving the learning environment
and casing the difficully of attending school through constructing facilitics
for primary cducation and providing necessary cquipment and materials.
The Project also aims at improving the school attendance rate as well as the
completion rate among female pupils and children of ethnic minorities and
al promoting public hygicne, laking such issucs as poverly, 1D and public
hygicac into consideration.

2.2 Basic Concept of the Project

The Projeet aims at improvement of the present poor learning environment,
which is thought to be the indircet cause of high drop-out rate and high
repetition rate, by means of rebuilding the poor facilities and increasing the
nuinber of classrooms to sufticiently accommodate - the pupils in the
catchment arca that will entail improvement of the quality of education and
will also indirectly achicve such positive resulls as a reduced rcpchtcr ralc as
well as drop-out rate. Especially increase of complete schools where classes
of ail the grade arc available by the introduction of higher grade classes al
satellite schools in arcas where the local satellite schools have not provided
higher grade classes so far and where pupits have hitherto found it difticult
10 altend main schools because of the prohibitive distance should greatly
imprave the school cnrolment rate as well as the completion rate in the

Project Arca.

The school facilities are so dilapidated that it will be difficult (o continue
teaching pupils in them if they are lefl as they are. In addition, to reduce the
linancial burden on local people who have so far paid a great cost for the
repair of poor facilitics and to expand the opportunitics for children of poor
families 1o ‘attend school, they are need to be rcbuilt. Morcover, the
provision of the nccessary quantity of hygicnic sanitation facilitics will be
made to improve the sanitation conditions in general and also to encourage
more girls 1o attend school.

Selection of schools subject to the Project, which aims at realising the best
cftect on cducational condition through improvement of main schools as
well as satellite schools, will be made in the following points of view;
priority will be given to the main schools (1) where there 3s a tlagrant

neeessity of facility improvement and {2} where the reforms under the

_G__



Project is considered to make a good clfect on improving the capacity of
classes; and to the satelite schools (1) that are capable of acting as quasi-
main schools after improvement in view of the main school attendance
situation and the distribution ol other satellite schools in the same catchment
area.

2.2.1 Analysis of Subject Schools and Planning Direction

The geographical and social conditions of the 38 surveyed schools in the
four provinces of the Northern Mountain Region are truly diverse, as is the
style of school management. As the Projeel aims at improving the school
attendance conditions and schoo! facilitics of the selected main and satellite
schools in these provinges, it is cssential to identily and analyse the
conditions of individual schools in detail in order to cttectively achicve the
objectives of the Project.

It was decided to conduct a school mapping excrcise for ajl 38 subject
schools to determine the planning direction for each school, taking the

following conditions into consideration.

. Gcogfaphical and transport conditions

d Population distribution and cthnic composition

. Facitity layout of cach main/satellite school

. Situation of school attcndance by pupils

. Problems in terms of management and cificiency of cducation

. State of cxisting facilitics
. Restrictions for construction work

The suitability of cach subject school is verificd based on the above
comprehensive analysis. A leasible catchment arca is cstablishicd tor cach
main/satchite school as the basis to determine an appropriate planning scale
and planning contents. Each subject school is outlined from the next page
omvards.

A school map is prepared based on the following gathered dala.

+ Commune Map  : atopographical map (scale: 1/50,000) is uscd as
the base map and is correcled using data oblained
by the ticld survey



Communc Arca

Population and
Number of
Houscholds

Ethnic
Composition

: surveyed by the local people” s commitice

: the commune population, number of houscholds
and population by age (1 - 5 year olds and § - 10
ycar olds) arc surveyed and are totalled for cach
main/satellitc school catchment arca

sinterviews during the ficld suevey

Number of Pupils  :the number of pupils by grade, main/satcllite

school, sex and age is surveyed

Number ol Classcs :the numbcr of classes by main/satellite school and

School Location

* Pupil Attendance
Situation

Nect Enrolment

Rate

Drap-QOut Rate

+ Repeater Rate

Over-Age Pupil
Ratio

grade is surveyed

:the location of each main/satellite school, distance
between schools and means of travet arc surveyed
as part of the field survey

‘intervicws on the altendance range and actual
attendance situation during the ficld survey

:calculated by dividi.ng‘lhc number of pupils of 6 -
10 years ol age by the population of 6 - 10 year olds
using gathered data

-estimated from the number of pupils in 1997/98
and 1998/99 and the promotion rate as well as
repeater rate by grade in 1997/98

based on icplics to the qucstionnaire sent to cach
subject school (1997/98)

:caleutated as the proportion of pupils of 11 ycars or
more based on the pupil composition by age






HG1 1-5ViXuyen PS. Province : HA GIANG
District  : Vi Xuyen
Commune: T.T. Vi Xuyen
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Description of Cememune

- V1 Xuyen, the capital of Vi Xuyen District, is located 21 km south of the city of Ha Giang and has a busy
urban area on flat Jand along a national road.
- The population density is high with Kinh people accounting for more than half of the local population.

State of School Management

- In addition 10 the main schoot located in the lown centre, one satellite schoo! exists some 2 km south of the
ntain school.

- The satellite school provides primary education upto Grade 3 and high grade pupils attend the main school.
Efficiency of Education

- The composition of the pupils is very stable as all of the pupils are of the standard age (6 - 10 years old) with
a fairly even number of pupils and geader ratios in each grade.

- The high internal efficiency supported by such indices as a good net earollment ratio and drop-out ratio
indicates that this is a mature school.

Site Conditions

- Both the main school and the satellite school are located along National Route 2 with good access.

- Most of the facilities at the main school are temporary wooden buildings and some brick buildings show
signs of progressive deterioration. :

- The satetlite school {the subject schoot of the Project) has only one temporary building and the small site has
no prospects of extension from the viewpoint of the topography.

Planning Concepts

- The main school is a Jarge school with more than 700 pupils and improvement of the poor facitities will be
truly significant, making urgent improvement necessary.

- Although the current facitities of the satellite school are poor, the school’s location within daily travelling
distance to the main school means that it will be more efficient to improve the facilities at the main schoo! to
cater for higher grade pupils.
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HG 2 DaoDucPS, Province : HA GIANG
District  : Vi Xuyen
Commune: Dao Duo

Communs __$chook (Total of mainisateliie schoots) HGZ No. of Pupls by Grades
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Description of Commune

- The commune is located 1o the south of Ha Giang and Lo River and National Route 2 run through the centre
of the commune. -

- Farmiand covers the flal land in the Lo River watershed and a number of hamlets are dolted in the area. A
small number of hamlets are found in the mountain area to the west.

- Kinh people account for 40% of the Jocal population and the population density is slightly higher than the
provincial average.

State of School Management

- Among the eight satelhte schools three in the south have facilities to teach all grades and enjoy a high 1e\el
of independence, assisted by the geograplucal position.

- Lang Nung satellité schoot to be included in the Project caters for all grades and can also be attended by
pupils from another satellite school located in the mountain hinterland.

- The subject main school is a combined primary and secondary school and is in the process of integrating a
nearby satellite school. There is a request for its relocation to the site of the Ban Bang satellite school in the
process of integration.

Efficiency of Education

- The ratio of over-aged pup:!s is h:gh and the number of pupils in hlgher grades tends to decline.
- The net enrcliment ratio is low, indicating that its improvement is a major task. With an improved enroliment
rate, it is hope that the number of pupils will be levelled off.

Site Conditions

- ‘The planned new main school site on a gentle hill is currently the tocation of a satellite school and the
approach road from the national road will require improvement.

- The subject satellite school site is flat 1and along National Route 2 and has a wooden classroom building and
a staff building. A communal meeting room for a forest project which is located adjacent to the site can be
used as a temporary classroom. ,

Planning Concepts

- As the relocation and integration of the main schoo! will improve the facilities, efficiency of education and
enrollment ratio, the implementation of improvement work on the new site as requested is deemed
appropriate.

- The integration of the subject satellite school with another sateilite school in its hinterland is planned and,
therefore, its improvement as a quasi-main school in terms of both the replacement and extension of the
deteriorated facilities is deemed appropriate.



[Phung Kisa Foldiod 1 Lace Mg §5/--.
Gt 1041 ~

7
N\, =
'-.,:>__.#"“—;;;// .
[Ban Bang New MSSilsl_ 200ply™ - e

Gl 2e1 s !
G2 251 { !
G3 131

G4 2941 Total 804

GoH |25 Hms

1
.

HG 2

 Lans cn/“:w S ]

5 G2
TG3

29/14
a3 182 Total 30/3
65!@3'_)1116

Dao Duo P.S.

e DacPS. 12800
ars¥a 810 ) : o1 4%
G1 2671 N} G2 5871
G2 381 1 | 6325/
&324/1 o 83 N\ GA 46/2
Bs Y/ | Gourz Tewtears
i 5 Movs MSiTotal of 3Sghoois;|
: "{:3?( 14950
Bkm radnu’s] G1 75/3
H G274/3
G3 56/3
.l G4 76/3
{ | Go47/2 Tod327/14
‘_/ PR
F
N
\
by
N\ N
v
30km 20 10 05 ©
— PP g
- T T
G4 17/14 ;
Sy a5 u‘{ame of school  Pop Incatdhment arca ol ]
Grade!® No.of pupls/classes
Separation of the axisting basic scheo! and [Pupis et #ng_——,-_-)
ntegration to the axisting satelite schodl site. fres: My school
3 schoots wil be integrated. — e 1 e Conenons boundacy
..... MS Mo roads
I D" Lang Ma e Roadsilor car baffic
i §.5km : Sirh Vang Larg Tran pnArie e R Fivers
C3E s — B v Harets
Lang Muna | 0_5;“" NS g ! Main schod! Pop. In calchyment area

Lang Khen

n Other satefite schools




HG3 TanNamPS. Province : HA GIANG
District : Bao Quang
Commune: Tan Trinh
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Description of Commune

- Tin Trinh is located 70 km south of Ha Giang, ihe provincial capital, along National Route 279. Con River, a
tnbutary of Lo River, meanders to the south of Tin Trinh.

. Hamlets are dotted on flat land to the south and along the national road and an almost unpopulated mountain
area lies to the north. ' ‘

- Fithnic minorities, mainly Pa Then people and Tay people, account for more than 80% of the local population.

State of School Management

- The commaune has two primary schools and the eastern half constitules the catchment area for Tan Nam P.S.

- The main schoo! and three satellite schools are located along National Route 279 while the remaining
satellite schaol, which is the subject schoo! of the Project, is located on the shore of Con River.

- All of the satellite schools are¢ within attendable distance of the main school and provide classes upto Grade 3.
Higher grade pupils attend the main school.

Efficiency of Education

- Most of the pupils are of standard age and the drop-out ratio is low. Both the number of pupils and the gender
ratio by grade are fairly even, indicating the stable composition of pupils.
- The slightly low enroliment ratio poses the largest task for improvement.

Site Conditions

- The main school along National Route 279 has no access problems. The current buildings are mainly
temporary wooden structures and accommodation facilities for teachers are also available.

- The subject satellite schoo! site has difficult access during the rainy season and improvements are necessary
1o make vehicle traffic viable.

Planning Cencepts

- Facilities at the main school are in appalling condition and it is necessary to carry out urgent rebuilding on a
scale that takes into account the child population of school age living within commuling distance.

- The topographical conditions of the subject satellite school mean that it currently attracts pupils from a wide
area in the Co River water basin and the work under the Project will considerably improve the school
attendance conditions and enrollment ratio. The school’s improvement as a quasi-main school eapable of
catering for higher grade pupils in addition to lower grade pupils is, therefore, deemed appropriate.



HG 3

Tan Nam P.S.

.'/’.\u-i"’-"-.“"‘.-\‘
7 !
o, )
I./ \.‘
/ !
\ 1 [ Tennemes. 17450
= L g )
- r | 63 842 " :
G4 14676 - \
}_g G5 1205 Totalds7/18 | o~ b
.-;’“l Ty 1
/ 3 _.f' !
s\ / __,"
Y . - .
LS, \. / -
\ N b !
e N /
E a
) (_5} L 3
Pt 1 [Mac Truong_ 7600}
e G
j (laNess esco ] Go2e [ g
-F G125/1 G333 Tou] 6673
G2 261 G4 E'z-s: ] ) ;
S roarve— | - Bim)ee) /
2 1174 o IR O et

G2 21/1
G3 24/ Towal 703

. e Gafi2il
VT NsciHam 9250 | GS{1% / re
G125/
G2 28/1 N
G323/1_Total 763
G41i20
GS[U,SL s
30km 20 19_05 0

(Nems of school e, incetohwmont srce’s |
Grade'@ No.of oupfs/classes
[E_Jgﬂg sttendirg other sdao@
e Mainy sohood
e e s GO boundany
Main roads
foadsfor car tralfich
© Footpaths
[N Rivers
sy, Hamels

B Main school
f o)
Reouested satellite schoo!

Wt

Pop. b catchment area

" {00 heads




HG4 Vinh Phuc P.S. Province : HA GIANG
District  : Bac Quang
Commune: Vinh Phuo
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Description of Commune

- The commune is located 100 km south of Ha Giang, the provincial capital, and occupies a basin-like area
created by a tributary of Lo River.

- The local population is concentrated on flat land with a population density of almost treble the provincial
population density.

- In addition to Tay people and Kinh people who live on the low land, such minorily ethnic groups as the
17 mong and Zao live in neighbouring mountain areas,

State of School Management

- Aswell as the main schoo! a1 the centre of the commune, there are four satellite schools.

- Vinh Thanh satellite school, the subject schoo! of the Project, caters for the population in the eastern half of
the commune and is 2 large satellite school with more than 500 pupils of all grades.

- The other three satellite schools cater for pupils upto Grade 3 and higher grade pupils attead the main school.
Higher grade pupils of Vinh Tra satellite school, the furthest satellite schoo! from the main school, lodge at

private homes mear the main school because of difficult road access to the main school due to its mountain
location.

Efficiency of Education

- Even though there is a certain propoition of over-aged pupils, the number of pupils is fairly even for each
grade, indicating a stable situation.

- The low drop-out ratio indicates high internal efticiency but the slightly low enroliment ratio requires
improvement.

Site Conditions

- Both the subject main school and satellite school are accessed by branch roads from the trunk Provincial
Route 184 but the conditions of these branch roads are goed.

- Most of the facilities at both schools are temporary wooden structures and the educational environment is
poor.

Planning Concepts

- Since the main school is very large with more than 700 pupils and the effect of improving the facilities
environment would be great, urgent rebuilding is necessary. Rebuilding on a scale that takes into account the
child population of schoot age and higher grade pupils from satellite schools is necessary,

- The subject sateltite school is already run as a large quasi-main school. As its facility conditions are worse
than those of the main school, their urgent improvement appears appropriate.
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HGH QuanBaPS. Province : HA GIANG
Distrigt ; Quan Ba
Communa: Quan Ba
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Description of Commune

- The communge, which is the capital of Quan Ba District, is located some 50 km rorth of Ha Giang,.

- A national road runs through the flat area which stretches east to west in the basin-like topography and a
number of hamlets are located along this road. Small hamlets are also found in the southern mountain area
which was recently inlegrated to the commune.

- The main ethni¢c minorities in the area are Tap people who live in the flat area and H'mong and Zao people
who live in the mountain area.

State of Schocel Management

- While the main school and five satellite schools are located in the flat area, two more satellite schools are
located in the mountain area,

- Four satellite schools teach upto Grade 4 and Grade $ pupils attend the main school. However, Thuong Son
satellite school which is the most western only teaches upto Grade 3 and access to the main school by higher
grade pupils is unavailable.

- In the case of the two satellite schools in the mountain area, the difficult access to the main school has
resuited in these schools adopting the combined teaching of different grades and they teach all grades despite
their small scale.

Efficiency of Education

- Over-aged pupils account for some 30% and the number of pupils of higher grades tends to gradually
decline. '

- Both the drop-out ratio and repetition ratio are high and there are some children of school age who are not
enrolled at schoot.

- The most urgent tasks are believed to be improvement of the internal efficiency of schools in the {lat area and
improvement of the ¢cnroliment ratio of schools in the mountain area.

Site Conditions

- The main schoot is located at the far side of the centre of the commune fiom Nationa! Route 4 and poses no
access problems. It currently has two brick classroom buildings and accommodation for teachers.

- The subject satellite school is located approximately 2.5 km west of the main school and the road conditions
to the site are good. A deteriorated wooden school building and commune facilities are located on the
premises which are surrounded by farmland and which ¢an be used in an integral manner.

Flanning Concepts

- Appropriate renovation of classrooms is necessary from the viewpoint of improving the facilities
environment at the main school, and it is desirable to camy out expansion that takes into account future
increase in the enroliment ratio.

- Improvement of the subject sateilite school as a quasi-main school is appropriate as its new capacity to cater

for pupils of all grades will improve the school attendance conditions from another sateilite school located in
its hinteriand.
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HG6 Minh Son PS.

Province : HA GIANG
District  : Bac Me
Commune: Minh Son
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Description of Commune

This mountain commune is located 42 km east of the provincial capital. It covers one of the largest areas of
the surveyed communes and is listed as one of the 1,000 poorest communes in Vieinam,

Small mountain hamlets are scattered along the trunk Provincial Route 176 and a valley and the population
density is extremely low.

From the viewpoint of ethnic composition, such minorities as Hoa and Ngai which speak quasi-Chincse
languages constitute the majority of the local population.

State of School Management

Because of its geographical conditions, the subject main school has the largest number of satellite schools
(16) among the main schools surveyed.

There are two groups of satellite schools, i'e. one group which is distributed along Provincial Route 176 to
the east of the main school and another group which lies along the river to the west of the main school. All of
the satellite schools teach upto Grade 3 except for Na Sang satellite schoo! which teaches upto Grade 4.
Higher grade pupils of the two satellite schools located within a 3 km radius of the main school attend the
main school but this opportunity is unavailable for higher grade pupils of the other satellite schools.

EfTiciency of Education

Many of the satellite schools were apened in 1996 or later and show a transitional pupil composition with
most of the enrolled pupils being concentrated in the lower grades.

As the enroliment ralio is refatively high, improvement of the access to higher grades and improvement of
the internal efticiency are major tasks.

Site Conditions

The main school located along Provincial Route 176 poses no access problems. The site currently has
classroom buildings, a teachers’ accommodation building and a nursery building, all of which are wooden
buildings of a temporary nature. .

The subject satellite school has temporary classrooms at two sites and its relocation te a new site has been
requested. The new site is currently farmland and the construction of an access road from the provincial road
will be necessary.

Planning Concepts

In view of facilities deterioration, urgent rebuilding of the main schoo! is necessary. Moreover, concerning
the higher grade pupils from the satellite schools which have been built within a radius of 5-6 km in the past
few years, it is appropriate 1o carry out further facilities development at the main school that takes into
account future demand.

In the case of the subject satellite school, the planned integration of sites will improve the educational
facilities and efficiency of education. Its improvement as a quasi-main school capable of teaching all grades

is deemed appropriate in view of its attendance by higher grade pupils from three other satellite schools
located within a 5 km radius.
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HG7 MauDuePS. Provinge : HA GIANG
District : Yen Minh
Commune: Mau Dus

Commune . School (Totl of mairvsatel e schooks) pin o T B0l Pusloby Grades
Area (ki) 122 No. of Pupls 609 250 — -
 Populsion(reads) 4009 | Nooffeaches a4 | 20l e o e
Density (Wkn) 559 180 e
“Average Famiy Sze 594 NotEnoimentfalo it _ | Fue
EthoicMinorives  98.2% Average DropoutRato 0% 30
Tayt51%) Avetage Repellion Ralio  27% g
Major Ethnle Groups Hmong(40%) | PuplisoverAgeft  18% 40
Kolao(3%) | Female Pupis 30.4% 20
i T 0 X ]
6! 62 63 G4 G5
D Pt sged 8-10 R ' agedi1-14
——f—Av No ofpupils G Av. Poplletion aged 8- 10

= st = s A Bo oI ppile aged 510
Description of Commune

- The commune is located in a mountain area 5 km south of Yen Min from Ha Giang and has developed
around basin-like flat land where several rivers meet.

- Flat fand spreads south of the provincial road where hamlets of Tay people, who are engaged in paddy
cultivation, are dotted. The north of the road rises to mountain land with an altitude of 1,600 m which is
inhabited by H'mong and other ethnic minorities.

State of School Mahage_ment

- The main school (combined primary and secondary school) and two satellite schools) are logated in the
southern part with a high population concentration. The presence of Nam Sooc satellite schoo! (the subject
school of the Project) along the north side of the provincial road and two relatively new satellite schools at
the top of the mountain land brings the total number of satellite schools to five. ' _

- The two satellite schools in the south teach upto Grade 2 and higher grade pupils attend the main school. In
contrast, the three satellite schools in the mountain area teach upto Grade 2 or Grade 4 and the access of
higher grade pupils from these schools Lo the main school is unavailable.

Efficiency of Education

- There is an educational gap between the northern part and southern part of the commune. In the northern part,
more than half of the pupils are concentrated in Grade 1 and the ratio of female pupils is extremely low.
Geographical as well as ethnic problems constitute factors hampering the progress of education in the part.

- Although the net enrollment ratio is high, both the repetition ratie and drop-out ratio are equally high.

- Important tasks are improvement of the access of pupils in the mountain area to higher grades and
improvement of the internal eficiency.

Site Conditions

- There is easy access to the main school from the provincial road. At present, the school is run as a combined
primary and secondary school, borrowing nearby facilities, and the separation and relocation of the primary
school to a neighbouring site has been requested. Most of the school’s own buildings are temporary wooden
structures and large-scale accommodation facitities for teachers are also in place.

- The subject satellite school currently has only one temporary wooden building and its relocated to a new site
has been requested. The new site is located at the top of a hill along the national road and the construction of
an access road will be required.

Planning Concepts

- In the case of the main school, the educational environment will be greatly improved by the separation of the
primary school and secondary school and the eradication of borrowed classrooms. Given such a positive
prospect and the extremely poor state of the present facilities, rebuilding is urgently necessary.

- The subject satellite schoo! will be improved to become a central school in the northern part as higher grade
pupils from the two satellite schools in the hinterland will be able to attend the improved Nam Sooc satellite
school. It is, therefore, essential to imprave Nam Sooc satellite schoo! as a quasi-main school,
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HGS8 XaPhinPS. Province : HA GIANG
District  : Deng Van
Commune; Xa Phin

Comimune School (Total of meinksateitte sohotis) | HG8 No.of Puple by Grades
Aroa (ko) 1749 [ NoofPupls 350 |
| Population (heads) 2,158 No. of Toachers 19
| Dersity (it} 1256 |
Average Famiy Size 533 et Enroliment Ratio 5%
Ethnic Minoriies 100% Average DropoutRatio 5%
Hmong Averags Repeliion Rallo 9% | . —
Major Ethnic Groups  {100%) Pupils over Age 11 30% e e —
Female Pupis 0% =T
4l 62 6 G4 G5
CE o Pupin agod £-19 TN P o s nged 11714
————ay Ka ofpupite —E—— Av Popation aged §-10

o= o g o Av Ko ofpupite sged 8-0
Description of Commuae

- The commune is located 130 km northeast of Ha Gizng and is a relatively small commune which borders
China. It is one of the 1,000 poorest communes in Vietnam.

- Cuhivation, mainly centering on maize, is conducted on dry mountain land between limestone rocks,

- Thelocal population entirely consists of W mong people and their patace is located in this commune.

State of School Managemeat

- The main school and four satellite schools are located 1o the east of the line between the mountain mass and
the trunk road. Four more satellite schools o the wes! of this ling bring the total number of satellzte schools to
eight.

- Each satellite school teaches lower grade pu p:ls with some higher grade pupils attendmg the main school.

- The geographical area of the commune is small and the longest distance {0 the main schoo! from the furthest
satellite school is 6 km which is a walking distance for higher grade pupils.

Efficiency of Education

- Most of the satellite schools teach only Grade 1 pupils which account for 64% of the total number of pupils,
resulting in an extremely high drop-out ratio.

- Almost all of the pupils in Grade 2 or higher are over-aged children and the high age for initial ensollment in
Grade | 15 a contributory factor for the high drop-out ratio.

- 'ihe extremely low ratto of female pupils suggests that such specific local circumstances as early mariage
and engagement in household work are major factors hampering enroliment and progress to higher grades.

Site Conditions

- Both the main school and subject satellite school are located along National Route 4, posing no access
problems.

- Most of the main school facilities are tempora:y wooden buildings and are accompanied by a nursery and
accommodation for teachers on the small premises.

- All of the buildings of the subject satellite schools are temporary wooden structures and their relocationto a
neighbouring site has been requested. Pari of the access road requires improvement.

- Ris extremely ditficult 10 secure the supply of water during the dry season,

Planaing Concepts

- Facilities at the main school are in appalling condition and it is desirable to camry out urgent rebuilding. It is
appropriate to carry out facilities development that takes into account the chitd population of school age and
higher grade pupils from nearby satellite schools.

- Inthe case of the subject satellite school, as upper grade pupils from the four satellite schools in the west can
attend the school, its improvement as a quasi-main school for all grades is appropriate.
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HGY9 PoloPS. Province : HA GIANG

District : Hoang Su Phi
Commune: P¢ Lo

Commune  School (Totel of mainisatslite schocls) HGY No. of Pupls by Grades
[Aeagel) %580 No. of Pupis T [ T
Populetiontheads) 2277 No.ofTeachers 18
Densly (Wknf) 883 1

| Average Famly Size 532 MNetEniollmenl Ralie  ~  80%

Ethoic Minofites  100% Averags Dropout Ratio 28%
i Nung(96%) | Average Repotiton Ratio 8%
Major Ethnic Groups  Tay(2%) | PupllsoverAge 11 44%
L Hmong(1%) [ Femaepupls  404%
ai 62 G G G
L. _— ——- T eupite ged 8-10 R .cife aged 11-14
—8—Av Ko ofpupils = hy Poptation aged 8-10
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Description of Commune

- Theo ¢ommune is located 110 km from Ha Giang in the mountain ar¢a north of Hoang Su Phi, the distrct
capital, and is one of the 1,000 poorest communes in Vietnam.

- The entirg area is highland with an elevation of 500 m - 1,800 m and steep slopes are terraced for farming.

- Almost the entire population consists of Nung people living in hamlets dotted in the mountain area.

State of Schoot Management

- The main school is located on s!opmg land at the cenire of the commune. Tt has seven satellite schools, i,
three in the south and four, mcludmg thie subject satellite schoal, in the nosth.

- The three satellite schools in the south teach upto Grade 2 but their distance of 2 - 3.5 km from the main
school allows higher grade pupils to attend the main school.

- The four satellite schools in the north also teach only the lower grades but theu‘ long distance from the main
schoo! means that higher grade pupils from these satellite schools cannot attend the main school.

Efficiency of Education

- 82% of the pupils are Grade 1and Grade 2 pupits. Almost all of the pupils in Grade 3 and higher grades are
over-aged children, showing the transitional state of pupil composition.

- The difficult 2ccess to higher grades and high age at initial enrollment are considered to be contributory
factors for dropping-out and, therefore, improvement is required in these aspects.

- There is large room for improvement of the enrollment ratio. The low ratio of female pupils suggesls that
such local circumstances as early marriage and engagement in houschold work constitute major factors
hampering their enroliment.

Site Conditions

- The passability of vehicles on the unpaved road running north from Provincial Route 177 is difficult during
the rainy season.

- The majority of the facilities at the main ﬂchool are temporary wooden buildings and accommodation for
teachers is also available. Because of the small size of the present premises, relocation to a new site has been
requested.

- Partial improvement of the access road to the subject satellite school is necessary. At present, a temporary
classroom building is located on a slope sunrounded by terraced farmland,

Planning Concepts

- Transferring the main school will greatly improve the facilities ¢nvironment and it is appropriate to camy out
facilities development that takes into account higher grade pupils from sateftite schools within commuting
distance.

- The subject satellite school can be attended by higher grade pupils from the three other satellite schools in the
north and its improvement as a quasi-main school teaching all grades is appropriate.

—26—
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HG 10 Then Phang P.S. Province : HA GIANG
District  : Xin Man
Commune: Then Phang

Commune ___School (lotslof malisatelits schoois) o HGI0 No.ofPupls by Grades
Area (knf) | 32 to. of Pupils 571 i %50 e
Poputalion (heads) 3475 No. of Teachers 29
‘Density (ki) 1077 el -
Averagn Family Sze 590 Nel Enroliment Ratio 96% .? el
‘Ethnic Minorites _ 100% Average DopoutRato  63% 3 %%
Average Repefiion Ralio  18% § '
Maior EdicGrovps (1o | Pupls overAge I | '
Female Pupls 35.0% o ‘
6 62 6 o4 G5
TPl aged 530 I 7.0ty ged 1)-14
—--B—--Ar Mo of pupi's —— & Au Popufation agod 610
. e s e Av No of pupile aged E-10
Description of Commune

- The commune is located 140 km from Ha Giang and north of Xin Man, the district capital. It occupies a
mountain area with an elevation of 500m - 1,800 m. Steep slopes are terraced for farming. The commune is
ong of the 1,000 poorest communes in Vietnam.

- The entire population consists of ethnic minorities, mainly Nung people.

State of School Management

- The geographical area of the commune is relatively small and gight satellite schools are situated withina 3 -
5 km radius of the main school. Three further satellite schicols in the westem part wh:ch was recently
integrated to the commune bring the total number of satellite schools to 1.

- The satellite school within the main school's catchment ar¢a teach Grade 1 or upto Grade 2 and h:ghcr grade
pupils from these satellite schools attend the main schoo! which teaches Grade 2 upwa:ds showing a unique
division of grades between the main school and satellite schools. Grade 4 and Grade 5 form joint classes
which last for one and a half years using an abridged curriculum because of the special local circumstances.

- The three satellite schools outside the catchment area of the main school have a geographically close
relationship with the neighbouring commune and higher grade pupils from these schools attend the main
school in the neighbouring commune.

Efficiency of Education

- Many of the satellite schools have been newly opened in recent years and the enroliment ratio is high. The
pupils are concentrated in the lower grades and the ratic of over-aged pupils is also high.

- The drop-out ratio {estimated average) is the highest among the schools surveyed.

- The low ratio of female pupils suggests that such local circumstances as early marriage and engagement in
household work hamper their enrollment and progress to higher grades.

Site Conditions

- The access road from Provincial Route £77 is an unpaved mountain road and its passability is difficult,
pamcula:ly dunng the rainy season.

- The main school is located at the top of a ) Bill and most of the facilities are temporary wooden buildings
accompanied by accommeodation facilities for teachers.

- Access to the subject satellite school is a mountain road which branches from a vehicle road and this road
requires improvement. In addition to an old classroom building, a new wooden building houses three
classrooms has just been completed.

Planning Concepts

- ‘The main schoo! urgently requires rebuilding because of its level of deterioration. The improvement and
extension of the facilities to accommeodate higher grade pupils from the satellite schools in its catchment area
is appropriate in order to improve the educational efficiency in the future.

- The subject satellite school is located within the catchment area of the main school and its existing facilities
can be used. It will be more efficient 10 extend the facilities for higher grade pupils at the main school.
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LC1 Muong Te Town P.S, Province : t Al CHAU
District : Muong Te
Commune: T.T. Muong Te

Commune o School (Total of mainfsatelite schook) LC1 No.ofPupls by Grades
Arafnl) 220 [ No.otPupls 616 | S

[ Poputation heads) 2,910 No. of Teachers % e

[ Densiy (vknf) 1322 - T T T
| Aveiage FamiySze _na | NetEnwoliment Ralio 166% e T
_E;ﬁﬁﬁiﬁ&i@s“‘w@_w Average DropoutRatio  33% &*_ﬁ ¥
B Thai(57%) Averago Repetition Ratio 6% | a °

Major Ethnic Groups  HaNhi(24%) | FupisoverAgedi 6%
. KOMUR)  [FendePupls 4%
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——gr——=Av K3 fpapi e G By Poplaton aged B-10

woder mu v No ofpuple agad 8-10
Description of Commune

- T.T. Muong Te is the district capital of Muong Te and is a remote commune located 200 km from Lai Chau,
the provincial capital. It is one of the 1,000 poorest communes in Vietnam.
- A national road rans through the commune fiom east to west and the old town was formed along this read.

The town has expanded in recent years with a newly developed area being located near the centre of the
commune.

- The northern mountain area far from the national road is remote land with no transpost access.

State of Schoo! Managemeni

- The local school network consists of the main school and four sateltite schools. The main school is large with
one-third of its pupils coming from neighbouring communes outside its catchment area. At present, the main
school combines primary and secondary education and relocation of the primary school to a new town site to
integrate two nearby satellite schools has been requested.

- One satellite school near the fown is incomplete and higher grade pupils attend the main school. Another
satellite school near the town teaches all five grades.

- Two satellite schools in the northern mountain area are both incomplete and, becauss of inconvenient aceess
to the main school, few higher grade pupils attend the main schoot.

- The subject satellite school (Nam Cau A} has pupils from a neighbouring commune.

Efficiency of Education

- The net enrollment ratio is more than 100% because many pupils come from outside the caichment area.

- The number of pupils drastically declines in the higher grades, showing a concentration of pupils in the lower

gtades. The ratio of over-aged pupils is low and it is hoped that the pupit composition will gradually level

off.

- The drop-out ratio is high An imporlant task is to increase the promotion ratio by means of improving the
access to higher grade educational facilities.

Site Conditions

- The main school will be located on a new site where the adjustment of agricultural land is in progress and
which is currently surrounded by unused land and paddy fields.

- As access to the existing site of the subject satellite school is difficult, a new site with easy access has been
prepared.
Planning Concepts

- As the relocation and integration of the main school will improve the educational facilities as well as the
educational efficiency, its improvement as requested is appropniate.

- The subject satellite schoo! will be improved as a complete school to improve the access of children in
remote areas near the commune boundary to higher grades.

— 30
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LG 2 Binh Minh RS, Provincs : LAl CHAU
District : Tuan Giag
Commune: Chieng Sinh

Commune School (Tolal of mainfsatetite schoots) LGZ No. of Pupls by Grades
Areatknl) 5143 No. of Pupls 687 ’ S
Population (heads) 8,282 No.offeachers 33
| Density (Wkaf) 1442 ]
‘Average famly Size 667 NetEnollmentRato  76%
| Ethnie Minorities 985% Average Dropout Ratio 2%
. Average Repeltion Ralio 7%
Major Ethnl Groups L’.‘;f)?g%) PuplsoverAge 1t 2% |
S Femals Pupis 320% | o o _ =
Population in the school area: 3,183 | No. of boarders . § o]} G2 63 G4 G
CPwty aged 610 W Pociite aged b3 -14
—-—B——-#u No. ofpupils —— 0 Av. Poplation agad 0~ 20

. sodes e By Mo ofpupity eped 810
Description of Commune

- The commune is located 15 km south of Tuan Giao, the district capital, and the area is mountainous with an
elevation of more than 1,600 m except for paddy field areas in the Hua River watershed in the north.

- Thai people live on fiat land with a relatively low altitude at a high poputation density while hamlets in the
southern mountain area are mainly populated by H'mong people.

State of Schoel Management

- 'The southern part of the commune is the catchment area of the subject school and the northern part of the
commune constitutes the calchment area of a different school (B.Lay P.S)

- There are four satellite schools {three in terms of management) in the mountain area which teach lower grade
pupils. Some higher grade pupils from these schools lodge at private homes (because of the collapse of the
dormitory building) near the main school in view of their attendance at the main school.

- Ban Vanh satellite school, the subject school, collapsed due to a whirlwind in 1989 and has since been
easenlially integrated to the main school.

- The main school pupils are entirely Thai and full-time education, ie. moming and aﬁemoon, is partiafly
provided.

Efficiency of Education

- O\er-aged children account for some 30% of the pupils and the number of pupils tends to gradually decline
in the higher grades,

- Although the drop-out ratic and repetition ratio are relatwely low, improvement of the low enrollment ratio is
required,

- The low ratio of female pupils suggests that such local circumstances as early marriage and engagement in
household work hamper errollment and progress 10 higher grades.

Site Conditions

- The main school located along National Route 279 enjoys good access. Except for the adminisiration
building, all of the facilities are temporary buildings with a thatched roof. Accommodation for teachers is
provided on the premises.

- The subject satellite school site is farmland which can be reached by an unpaved road branching from the
rational road. Improvement of the access road is required.

Planning Cencepls

- Urgent rebuilding of the main school is necessary from the viewpoint of improving the appatling facilities
environment, and it is appropriate to carry out development that 1akes into accounl higher grade pupils from
satellite schools within commuting distance.

- Given the facts that the subject satellite school is currently integrated to the main school and that it only
teaches lower grade pupils in the catchment area of the main school, inclusion of its improvement in the
improvement of the main school is appropriate.
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LC3 MuongBanPS. Province : LAl CHAU

District : Tua Chua
Commune: Muong Ban

Commune _____ School (omclmenssalioschoa) o O3 NoofPuslsby Grads
Area (kurf) - 63.00 No of Puplls 1051 | v S
| Population (heads)  8.875 NO_?_”emrﬁ 1 . e
| Density (Mknf) 1014 1 e 250 B
Average Famiy e 690 NetEnoimentRaio % | §
Ethnic Minoribes  $5.7% Average Dropoui Ratlo  18% 3 20
= , 150
Thai(57%) Average Repelition Ratio  15% o
Major Ethric Groups  HWmong(36%) | Pupils overAge 11 2% !
Kho My fFemale Pupls 376% %
| o U _
No. of boarders : 91 61 a2 G3 G4 G5
ETTIPw e sged B30 TN oo s aged 11-14
T - - - —8— v Ko ofpupifs ——4G—— Av. Popuiation sgod 5- 10

<o oo Av No ofpupite aged 0-10
Description of Commune

- The commune is located 140 km north of the provinciat capital and its northem part forms the district capital
of Tua Chua.

- Small hamlets are dotied in the mountain area which sumrounds refatively flat highland (elevation of
approximately 800 m) in the central part of the commune.

- Thai people account for some 60% of the local population and H'mong people are found in higher areas.

State of School Management

- The main school located along a national road is large with eight satellite schools, i.e. six in the mountain
hinterland and two in the northern mountain area on the opposue side of the road. In addition, there are three
more satellite schools engaged in unofficial education using an abndged curriculum,

- Except for the subject satellite school, all of the satellite schools were opened in 1997 or later and only teach
the lower grades. There is no daily atiendance to higher grades at the main school from these satellite schools.
The higher grade pupils from these schools stay in the dormitory at the main schoot.

- The cusrent number of pupils suggests that some pupils come from Tua Chua Town which is located outside
the catchmeat area.

Efficiency of Education

- Over-aged children account for some 30% of the pupils and the number of pupils tends to decline in the
higher grades. '

- Although the net enrollment ratio is almost 100% because of the presence of pupils from outside the
catchment area, the gross enrollment ratio based on the interview results is less than 90%.

- The ratio of female pupils is low and such focal circumstances as early mamiage and engagement in
household work are factors hampering their enroliment and progress fo higher grades.

Site Conditions

- The conditions of the branch road from the national road are very poor and passage during the rainy se2son in
particular is believed to be difficult.

- The main school has a dormitory and accommodation facilities for teachers. Nearly half of the existing
classrooms are termporary wooden buildings. Those made of bricks are highly deteriorated.

- The subject satellite school is on a small sloping site and has a tecently constructed brick classroom building.

Planning Concepts

- Improving the appalling facilities environment at the main school will have a major effect and it is
appropriate to carry out development that takes into account higher grade pupils from satellite schools within
commuling distance.

- The subject satellite schootl is near enough for higher grade pupils from another satellite school and its
improvement to a quasi-main school is expected to have positive effects. However, the prority for
improvement is not particularly high because of the existence of usable classrooms.
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LC4 Noong Het P.S, Province : LAt GHAU
District : Dien Bien
Commune: Neong Het

Commune Sohoo! (otlofmaivsatelisochook) o0 . Ot No-ofPurlebyGrades
Area (knt) 1347 | No.ofPupis 1407 P
| Popufation (heads) 7,470 | No. of Teachers & wo fow i
Density (i) 5323 . 250 g ik | It
| Average Famly Size  4.60 Net Enroliment Ralio 1i8% } w0 Hi¥f R | pa |
| Ethric Mirorites  38.0% Average Dropout Ratio 3% PO Ehca | mas o
Average RepeliionRatio 3% 0o | -
Majot Ethric Groups ~ Thai(38%) | Pupiisover Age 1t 24% | I d: 1B K
| Female Pupis 466% o Lo o
G 62 G o6 G5
T IPaptampes 610 R e nged 11714
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Description of Commune

- The commune is located 8 km south of Dien Bien Phu.

- The western half, which is flat granary area, has a high population density while the eastern half is little
populated because of its mountainous land rising to an elevation of 1,200 m.

- Kinh people have a high population ratio and the area is fairly developed because of its proximity to a major
city.

State of School Management

- The main school is Jarge with more than 700 pupils and is situated in the central part of the commune. It has
a sateltite school of a similar size some 2 km away along a national road.

- The furthest hamlet is some 4 km away from the main school. Many pupils come from neighbouring
communes, crossing the school boundary.

- The main school provides partial full-day education.

Efficiency of Education

- Even though the number of over-aged pupils is slightly high, the pupil distribution in terms of gender or
grade is fairly balanced.

- The net enrollment ratio is nominally aver 100% because of the attendance of pupils from outside the
catchment area. However, there are some children which are not enrolled at school, mainly in the mountain
area.

Site Conditions

- The relocation of the main schoo! to a neighbouring site has been requested as the conversion of the present
building to pre-school educational facilities is planned.

- The subject sateflite school site is small and is surrounded by paddy fields and irrigation channels. Landfill
work will be required for Hs extension.
- Both the main school and satellite school enjoy good road access.

Planning Concepts

- As the majority of the existing facilities at the main school are deteriorated wooden buildings location on
premises of small size, their urgent rebuilding as requested is required.

- All of the buildings of the subject satellite school are temporary wooden structures. Given its equivalent
function as a main schoo), the urgent rebuilding of these buildings is required as in the case of the main
school,
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LCS5  Thanh Hung P.3, Province : LAI CHAU
District : Dien Bign
Commune: Thanh Hung

Communs School (Totalof makvsatalite schooks) v o O No.olPuplsby Grades
Aeatknd) 19.17 No. of Pupiis 1,00, d 20 |
Population (heads} 5,262 Ne. of Teachers 45 O S S
Density (Wked) 2745 el SRR SRS
Average Famly Size  4.40 NetEnrolmentRalo  93% 30 I o
£thnlc Minorities 44.0% Average Dropout Ratio 0% Etc-::- 1 [
Average Repetiion Rt 6% | ﬁ 1
Major Ethnia Groups  Thaid4%) Pupils overAge 11 23% 40
Femata Pupils 48.4% 2
I o Jl ,
ai G2 a3 G4 65
T3P wplte aged 8400 R P ogits aged 11-14
o= Ay, Na ofpopita Ay Popustion aged 6-10

crde s By No of pupile nged 5-19
Description of Cominune

- The commune is tocated 4 km north of Dien Bien Phu.

- The eastern half is 2 flat granary area with most of the local population concentrated in this area. The western
half has little population dug to the mountain land which stretches to the border with Laos.

- Kinh people have a high population ratio and the area is fairly developed due to its proximity to a major city.

State of School Management

- The main schoot is large with more than 800 pupils and is located at the centre of the commune, The satellite
school teaching all five grades is located some 3 km from the main schoo!l at the eastern edge of the
commune. _

- The main school provides pariial full-day education.

Efficiency of Education

- The number of pupils in terms of gender and grade is fairly even, showing a stable pupil compaositian.
- The net enrollment ratio is high The low drop-out ratio and low repetition ratio suggest high internal
efficiency.

Site Conditions

- Both the main school and satellite school can be easily reached by a trunk road from Dien Bien Phu. They are
located on flat land, posmg no problems for the improvement work.

- The majority of the main schoo! buildings are temporary wooden butldings and those made of bricks also
show noticeable signs of deterioration.

- The satellite school has a three-classroom building which was completed in 1997 with Australian aid.

Planning Coneepts

- Most of the main school facilities are deteriorated wooden buitdings which require urgent replacement.
- As another donor has been involved in the upkeep of the subject satellite school, this satellite schoo! is
omitted from the scope of the Project.
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1.G6 Tam Duong PS. Province : LAl CHAU
District  : Phong Tho
Commune: T.T. Phong Tho

Commune School (Total of mainisetallite schoois) o LO“_ No. of Pupis by Grades .
Area (knd) 11.34 Ro. of Puplls 519
1 - - B L —
Population (heads) 6,782 No. of Teachers 23 _ _ [—
Density (Wkaf) 568.1 L ' i '
Average Famiy Size 375 NetEnolimentRatio  82% Dl § D
Ethrkc Minorities_ 34% | Average DropoutRato 1% A
Kinh{66%) Average Repeliion Ratio 4%
Major Ethic Goups  Thai(16%) | Pupts overAge 11 3%
Nhang(%) Female Pupls L ‘
6t G2 6 @ G5
TPl aged 510 R e eged H5-14
- —'-—B—'-.'w No ofpupils ——O—— Av. Popubation eged 610

aadn s s Ay Na ofpupila aged 630

Description of Commune

- The commune houses the capital of Phong Tho District and is focated in a mountain area at a distance of 200
km from the provincial capital with an elevation of 300 m - 1,000 m.

- The geographical area of the commune stretches lengthways ffom east to west and a nauonal road also runs
through the commune from east to west. The population density is high and the number of future school
pupils shows an increasing trend (171% in five years time).

- There is a new settlement to the south of the capital town and the present population of 500 is expected to
increase to 1,500 in the future.

State of School Management

- The town has two main schools and the second school district to the east is in the catchment area of Tam
Duong Primary School.

- The subject school consists of the main school and a satellite school. The main schoo! is large with the
number of pupils in the range of 500, At present, it is a combined primary and secondary school and the
separation and relocation of the primary school 10 a new site has been requested.

- The subject satellite school formerly taught upto Grade 4 but damage to the classrooms has restricted the
scope of teaching upto Grade 2 and higher grade pupils now attend the main school,

Efficiency of Education

- The number of pupils appears to be steady although theré are some fluctuations between grades.

- The ratio of over-aged pupils is pamcula.rly high in the higher grades, suggesting a relatively high number of
repeaters.

- Given the low net enrollment ratio, improvement of the net enrollment ratio poses an important task together
with improvement of the internal efficiency by means of an increased promolion ratio.

Site Conditioens

- The new site for the main school is currently used as a football ground and the entire site is raised like
tablefand and is surrounded by existing residential areas.

- The classtoom buildings of the subject satellite school are extremely deteriorated and some of them have
already been abandoned.

Planning Concepts

- Asthe relocation and integration of the main school are expected to improve both the Facilities and efficiency
of education, its improvement as requested is appropriate.

- The subject satellite school is located in the catchment area of the main schoo! and the present attendance
situation of satellite schoo! pupils to the main school makes improvement of the facilities for higher grade
pupils at the main school appropriate.
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LC7 BinhLuPS. Province : LAI CHAU
District  : Phong Tho
Commune: Binh Lu

Communs School ffota of mainfseteilte pohocls) LG? No. of Pupls by Grades
[ healkol) 1713 No. of Pupils 1478 Nl
Population (heads) 9228 | No.of Teachers 55 350 [P -
Density (k) 538 PRl - —g g p
Avetage FamiySize 532 | NetEnmbment Ratio 4% 3l B 1 e -
Ethnic Minorities £9% Average DopoutRatio 3% | % || 44k : preer o
o Kinhidtey | Averoge Repaliton Rato _ 1% FRSoll SR | B | B
Maiot Ehnic Groups  Thai(40%) | Puplls overAge 11 3% 100
Nhang(9%} | Female Pupls 3%% %@
e T T o . . | A 11 5.
G G2 [<E] Gi G35
L. TPt yad 610 W .t aged 11-14
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Description of Commune

- The commune is located in the eastern part of Phong Tho District at a distance of 230 km from the provincial
capital. The altitude is around 700 m. The winters are cold as the temperature can fall below 0°C.

- Although the geographical area is Jarge, hamlets are concentrated in celatively flat areas along a national road
in the west. The eastern part is a remote, deep mountain area.

State of School Management

- There is one main school and 12 satellite schools which are managed in seven groups.

- The subject school group is large and consists of the main school and one satellite school. Higher grade
pupils from the neighbousing group (CaLla and another satellite school) attend the subject main school. This
main school is currently a combined primary and secondary school and the relocation of the primary school
for integration with a nearby satellite school has been requested. . _

- The subject satellite schoo! (Hoa Van) borrows some neighbouring private houses and teaches all grades at
two sites. Higher grade pupils from two other satellite schools attend the subject satellite school which is
already functioning as a guasi-main schoel.

Efficiency of Education

- The number of pupils is almost evenly distributed except for a drop in Grade S. The high ratio of over-aged
pupils, however, suggests poor internal efficiency.

- The ratio of female pupils is low, resulting in a large gender gap which is a major factor for the low
enrollment ratio.

- In addition to improvement of the internal efficiency, improvement of the low enroliment ratio poses a reajor
task.

Site Conditions

- The new site for the main schoo!l is paddy fields facing the rational road. As the ground level is lower than
the road surface, however, partial banking will be required.

- Although the subject satellite school has classrooms made of bricks, these classrooms show strong signs of
deterioration. The small site requires extension.

Planning Concepts

- Since it can be expected that transferring and unifying the main school will greatly improve the facilities
environment and education efficiency, development in accordance with the request is appropriate. Facilities
on a scale that takes into account the child population of school age are necessary.

- As the subject satellite school is already functioning as a quast-main school, improvement of its facilities will
have significant effects. Improvement of both the facilities and efficiency of education is aimed at through
integration of the scattered classrooms, some of which are currently borrowed.

.—4‘.._.
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LC8 QuaiNuaPS, Province : LAI GHAU
District  : Tuan Giao
Commune: Quai Nua

Commune Schoo! (Totsl ol maivsatelita schodis) O e L_Cti _'i’_"_ff"’_""_b}(_tdf: o
Area (knf) 51.97 _ t No. ol Pupils {G1-5) 635 220 NS
Popualion (heads) 4988 No. of Teachers 2 fgg R
Density fivk irl) %0 . B 50
Average FamilySize 550 | NetEnroliment Ratio 7% & "
[ EbncMnories  800% | Average DropoutRatio  40% 50
Thaiso) | Average Repetiion Rato 5% £ :g
Majos Ethnic Groups  H'mong(11%) | Pupds over Age 1 3% ©
Khang(7%) | Fomale Pupis 400% %
I . No. of boarders{G1.9): 274 . s e
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Description of Commune

- The commune is located some 6 km north of Tuang Giao and occupies a mountain arca with an elevation of
5060 m - 1,000 m.

- Small hamlets are scattered mainly along Natsonal Route 6 which traverses the western part of the commune
and the population density of the commune is similar to the provincial average.

- Thai people and Kinh people account for 60% and 20% of the local population respectively.

State of School Management

- The subjeci school is currently 2 combined pnmary and secondary school and the catchment area consists of
the western part of the commune,

- It has six satellite schools, i.e. four withina 2- 3 km radius and two a!ong the national road in the north.

- The four satellite schools within daily travetling distance of the main school teach only the lower grades and
some higher grade pupils attend the main school.

- Inthe case of the two satellite schools in the notth, higher grade pupils attend Ban Cha school which teaches
upto Grade 4. As there are no local facilities for Grade 3 pupils, Grade 5 pupils stay at the dormitory of the
main school. '

- The main school has a large dormitory and many of the boarders come from outside the catchment area. A
total of 86 Grade } to Grade S pupils from other communes are currently staying at this dormitory.

Efficiency of Education

- Even though a large number of pupils come from outside the catchment area, the net enroliment ratio is low.
There is large room for improvement from the viewpoints of the pupil composition and drop-out ratio.

- The low ralio of female pupils suggests that such local circumstances as early marriage and engagement in
household work hamper their enrollment.

Site (om!mons

- The main school is situated on flat land along a national road and the separation of the primary schoo! and
secondary school on the same premises has been requested. All of the buildings are temporary wooden
buildings and the accompanying dormitory and accommodation facilities for teachers are also temporary
wooden structures. There is one wooden dormitory buitding which was constructed by a Canadian NGO.

- The subject satellite school is focated along a national road and the corditions of the facilities are worse than
those of the main school.

Planning Concepts

- Urgent development of the main school is necessary from the viewpoints of rebuilding deleriorated facilities
and improving the facilities environment through separating the primary and junior schools. It is desirable to
carry out facilities development that takes into account the child population of school age living within
commuting distance of the school.

- The subject satellite school is already managed as the central school in the north, Given its poor facilities, its

improvement as a quasi-main school teaching all grades is appropniate.
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LC % Muong Muon P.S. Province : LAl GHAU

District  : Muong Lay
Commune: Muong Muon

Commune __ School (Total of makvsatelits schools) o0 _L09_ No. of Pu?ns by&irfdjs -

| Area (k) 28974 No. of Pupils 814 e

Population (heads) 4,590 NoofTeachers 34 |

Densty(Wkof) 177

AverageFamiySze 643 | NetEnlmentRato  75%

EthnicMnories  980% | Aveiage DropoutRalic  24%
- Hmong(33%) | Average Repetiton Ratio 9% |

Majot Ethaic Groups  Kho Mu[29%) | PuplisoverAge 1 44%

Thak23%) | Femala Pupls 20.4%
No. of boarders 1 87 Gt G2 a3 a4 G5
__} EEIralaged T Pt aged 11-14

T e ——iF—Av No ofpupite —8— Av Popdetion aged 5-10

e = ade e s Ay No ofpupils sged 510
Description of Commuane

- The communec is located 43 km nosth of the provincial capital and its northern and western parts border
Moung Lay, the district capital, and Laos respectively.

- Most of the area is mountainous with an elevation of 800 m - 1,200 m and small hamlets re scattered mainly
in areas along the national road and Nu River.

- Almost the entire population consists of ethnic minorities.

State of School Management

- The main school is curtently run ai two sites and Hm 1 uses borrowed classrooms

- Of the 13 satellite schools, lwo are sitvated at a daily travelling distance from the main school. Four are
located along the national road while the remaining seven satellite schools are located in remote mountain
hamlets (all seven of these remote schools were established in 1996 or fater).

- The satellite schools teach only the lower grades and higher grade pupils, except those from the two satellite

schools near the main school, use the dormitory facilities which also accept some pupils from other
COMMUNes,

Efficiency of Edncation

- Nearly 80% of all of the pupils are concentrated in Grade | and Grade 2. Because of the limited access to
higher grades, the drop-out ratio is high.

- The enrollment ratio is low, particularly in the satellite school areas, indicaling a strong need for
improvement.

- The ratio of female pupils is exiremely low and such local circumstances as early marriage and engagement
in household work appear to hamper their enroliment.

Site Conditions

- The main school is situated on flat tand along the national road and integration of the two sites has been
requested. Conversion of the borrowed facilities at Hin | school to a dormitory is planned following the
completion of the new schoot facilities under the Project.

- The subject satellite schools are also situated along the national road and use temporary wooden buildings,

- Muong Muon Primary Schoo! is located on small premises bordered by private houses and also has a nursery.

Planning Concepts

- Urgent improvement of the main schoo! is necessary to integrate the currently dispersed and deteriorated
facilities and improvement and expansion of the facilities lo cater for higher grade pupils from the two
satellite schools within walking distance is appropriate.

- The planned improvement of the subject sateliite schools will greatly improve access to high grade facilities
for not only their own pupils but also for pupils from nearby satellite schools and, therefore, improvement of
these schools as quasi-main schools teaching all grades is appropriate.
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LC 10 TaNgao PS. Province : LAl CHAU

District  : Sin Ho
Commune: Ta Ngao

Commune - ~School (Fol! of main/satebite schoois) LG?O N°'f' P}"’"‘ W G"d'” o
(Aear) 6655 |MootPupis 29 | e [eg T
Populalion (heads) 2,719 No. of Teachers 15 180 [ -
Density (Wiknf) 409 ] e 1:2 s
Average Famly Size  5.71 Net Enrollment Ratio 19% e | — —
Ethnc Minorites  na Average Dropoul Rafio  42% 3o Bl B
Dao Average Repotiton Ratio 4% 2 I - T
Mzjor Ethnie Groups  Kinh Pupls over Aga 1 25% e E ? : . & -;:-j ----- E
Female Pupls 2% wafl ol ]
0 S—
ai a2 a3 al Gh

) Pwpiis aged 610 T 7 rite aged 11-14

- " ’ T —8—— v Ko ofpupits ———— Ay Popdation aged 413

w o ke e Ay Mo of pupile aged §-10

Description of Commune

The commune is located in the cealral part’'of Sin Ho District and is as far as 150 km away from the
provincial capital. It is one of the 1,000 poorest communes in Vietnam.

The geographical area of the commune stretches in the east-west direciion and a national road crosses the
western part of the commune from north to south. Although a number of hamlets are found along this
national road, the majority of the local population dwell in the remote central and eastern parts where the
steep topography makes walking the only viable means of travel.

The number of children is likely to increase by 143% in five years time.

Dao people constitute the majority of the local population.

State of School Management

There is one main school and six satellite schools. The area of attendance to the main school mainly covers 4
km from the schoot in either direction of the main road although some pupils from hamlets in which a
satellite school is located stay at the dormitory of the main school.

All of the satellite schools teach only Grade 1 using an abridged or shortened curriculum. As the distance to

the main school is as far as 12 - 25 km, lodging at the dormitory is the only way of attending the main school
to study higher grades.

Efficiency of Education

Sixty percent of school age children (6 - 10 yearé old) or 70% of all pupils are in Grade 1. The drop-out ratio
is very high, presumably because of the lack of access to higher grades for pupils of the remote satellite
schools. :

The enrollment ratio is low. The ratio of female pupils is extremely low due to ethnic and other reasons,
constituting a major factor for the low enrollment ratio.

Improvement of the access to higher grades and rectification of the gender gap are major tasks.

Site Conditions

The main school is situated on flat land and its brick building is extremely deteriorated. The accommodation

facilities for teachers and dormitory buildings which are also located on the premises are temporary wooden
buildings.

Planning Concepts

Given the state of severe deterioration, the main school facilities require urgent replacement,

Since it is not possible to carry out works on the satellite schools due to poor access, these facilities have not
been included in the request.



Lal Chau

fLaotoDe 2740 |
G 22/1

e

s iNam¥ham 2680 ]
Gi 1971
G2-G5 8 puols boarding N MS

Than Gia Pran 1

SR ELPER NV IAS P E PRSP AT R FSUNSITEPERREIESRNNS

ITTTTTTT Y™

i [ b CaSHCrel SangYue  NemKhem

....i':;:u

LaaloDe  Din Than

Y LI L L L L T I P TR YT P Y XY

FYTYTYTTI Y]

.

LC 10

Ta Ngao P.S.

e

*u,*

Gagncha 1o1p ]
G117/8 N

r
!
/

e S
4. TBang Tung_ 1250 |
"Gt 251
G2-G5 10 pupils boardrg in M3
2
30k 20 i0 05 O
L
[ Name of school Poo. n catchemant svon'c |
Grade!Gy No. of pupis/classas
[ Puos attording other schoots >
s Main sohoot

s Mab roeds

Readsifor car trafiic
e e FOO?DE'J‘S
= 5 Rvers

Yy, Hamials
@ Mairr school

Pop, in calchment area
Roquasted salolite school




LG 11 Phan Xu Lin P.S. Province : LAl CHAU
District  : Sin Ho
Communa: Phan Xu Lin

Commune_ ..., School (Totalof mainssatabte schuok) LOH1 No.of Pupde by Grades
Area (k) 4319 No.of Pupls 263 ol
Population (heads) 1,856 NoofTeachers 16 |
[ Density (Wknf) 53
Average Family Size 553 Net Enroliment Ratio 15%
| Ethnic Minorities 100% Averags Dopout Ratio 13%
Dao{33%) Average Repelition Ratio 7%
Major Ethnle Groups  Hmong(7%) | Pupls over Ags 11 5%
i Femals Pupls 3%
Gi o2 a3 64 G5
e P 1 Pwpite agod 8- 10 I P gt agod 11-14
G A No of pupity —E—— Av Population eged $-10

- odr- -« Ay Na of pupdie aged 810

Description of Commune

- The commune is located in the central part of Sin Ho District and is adjacent to the district capital. It is a
remote commune 170 km away from the provincial capital.

- The geographical area of the commune surrounds the district capital. A national road runs through the
western part and most hamlets are situated near this road.

- Many people live in the mountain area which dominates the commune area and their dwelling sites constitute
remote sites with poor transpori acgess.

- Dao people are predominant among the local population,

State of Schoo! Management

- The commune has one main school and four satellite schools. The main school is currently a combined
primary and secondary school and relocation of the primary school to a new site has been requested.

- The satellite school teach only Grade 1 and Grade 2 and higher grade pupils either walk to the main school or
stay at the dormitory.

Efficiency of Education

- More than half of the school age children (6 - 10 years old) or some 66% of all pupils are all in Grade }. The

drop-out ratio is high, presumably because of the difficult access to higher grades for pupils of satellite
schools in remote areas.

- The enaroliment ratio is low. The ratio of female pupils is extremely low due o ethnic and other reasons,
constituting a major factor for the low enrollment ratio.
- Improvement of the access to higher grades and rectification of the gender gap are major tasks.

Site Conditions

- The planned new site for the main school is sufficiently large and 2 table-like hill is situated at the centre of
the site.

Planniang Concepts

- As the separation and relocalion of the main school can be expected to improve both the facilities and
efficiency of education, improvement of this school as requested is appropriate.
- The satellite schools have not been included in the request.
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CB1 Soc Giang P.S. Province : CAQ BANG

District  : Ha Quang
Commune: Soc Ha

Commune School {Total of mairVsatefits schools) 100 C81 No. of Pupls by Grades
., ! - A T S

Amea(nd) 304 No. of Pupits 314

Population (heads) 2,352 No. of Teachers % a0
Dersy(al) 152 1

Average Famiy Siza 425 NetEnwlwentRatio  107% | & ®
| EthaloMinorides — 100% Average DopotRato 7% L

Tay(50%) Average Repatition Ratio 20% £

Malor Ethnic Groups  Nung(35%) Puplls overAge 11 4% | 0

| bao  TFemalePupls 49.9% 5 _
61 @2 63 Gt ol
T Pailhaged 10 IR P.p'e agad 11-14
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Description of Commune

- the commune is located 50 km from the provincial capital in the western part of Ha Quang District and
barders China, _ S

- A national road runs north-south at the eastern edge of the commune. Hamlets are concentrated along this
road and, therefore, there is a high population concentration in the area. The western part away from the
national road is a steep mountain area which constitutes a sparsely populated remote area with poor transport
a0cess.

- Tay people and Nung people are the dominant ethnic groups in the commune.

State of School Management

- The commune has one main school and four satellite schools. The main school is currently a combined
primary and secondary school and the relocation of the secondary school is planned.
- All of the satellite schools are incomplete and higher grade pupils attend the main school. The subject

satellite school {Truc Long) functions as a quasi-main school with two satellite schools although it does not
teach Grade 5.

Efficieacy of Education

- The enrollment ratio is high and the number of over-aged pupils is relatively small.
- The number of pupils declines in Grade 4 and Grade 5, presumably because of the difficult access to higher
grades for children in the mountain area,

- Improvement of the school attendance conditions for children living in the mountain area and improvement
of the intcrnal efficiency are two major tasks.

Site Coanditions

- The main school has brick classrooms, most of which are deteriorated.

- The subject satellite school has temporary ¢lassrooms with a wooden structure and earth walls on a small site.
Because of the topographical restrictions posed by a neighbouring siver and pond, extension of the site by
means of filling the pond, ¢tc. is required. Construction work is feasible even though access to the site on
foot is partially limited. '

Planning Concepts

- Given the highly deteriorated facitities of the main school, their urgent replacement is necessary.
- The temporary buitdings of the subject satellite school also require urgent replacement. Improvement of this

schaol to a complete school capable of teaching all grades will improve the access of pupils in the mountain
area to higher grades.
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CB 2  Nguyen Binh Town P.S. Province : CAQ BANG
District : Nguysn Binh
Commune: T.T. Nguyen Binh

Commune_ Schoot oblolmainseteliosgog) 8% NoofPuplebyudes
Arsa fknd) 287 No. of Puplls 506 [
Populaton (heads) 3,12 | No.of Teachers kS T o T
Density (vknd) 1306 | oaweft BT
| Average Farly Sze 375 Nel Envoliment Ratio 85% R I 4
Ethnic Minorites 0% | Average DropoutRatio  14% Yol - N
Toyoo%) | AvetageRepeltionRatic 3% | 4 4
Major Ethnic Groups  Kinh(30%) Pupils over Age 11 8% »
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T IPwileaged 10 R 7o aped 11-54
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Description of Commune

- This commune is the capital of Nguyen Binh District and is focated 50 km from the provincial capital.

- The area along the national road is urbanized with a high population density. The mountain area which is far
from the nalional road is sparsely populated and access is poor. The number of pupils in the eastern area (Na
Con) shows an increasing trend.

State of School Management

- The commune has one main sckool and five satellite schools. The main school is large and its catchment area
consists of the vrbanized belt along the national road. Higher grade pupils from one satellite school (Thom
San) attend the main school. Some 15% of the total number of pupils come from the neighbouring commune
and cross the school boundary.

- The subject satellite school (Na Con) is a complete school and functions as a quasi-main school. It receives
higher grade pupils from two other satellite schools.

Efficiency of Education

- Despite the presence of pupils who cross the school boundary, the enrollment ratio is low and the drop-out
ralio is high.

- The number of pupils gradually declines from Grade 1 to Grade 4. The number of Grade § pupils is
exceptionally high and most of the pupils are over-aged, suggesting many repeaters and a higher age profile
of pupils crossing the school border.

- Inaddition to improvement of the enrollment ratio, improvement of the internal efficiency poses an important
task.

Site Conditions

- The main school site is sufficiently large and has brick classroom buildings, most of which are deteriorated.
- Relocation of the subject satellite school te a new site adjacent to the existing school site has been requested.
At present, the new site is farmland and minor land preparation work will be required.

Planning Concepts

- The main school facilities are highly deteriorated and their urgent improvement by means of replacement is
necessary.

- Apart from a shorlage of classrooms, the subject satellite school suffers from deteriorated classrooms which
require urgent replacement. Improvement of the school facitities is expecied 10 improve the access of the two
other satellite schools to higher grades.
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