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# 54.1 Institutional Financial Organizations in Asian Counlrics

Country Name of Bank Main function
Korea Devélopmenl Bank Finance in projects of economic reconstruction
Korea Export-Import Bank of Korea B Promotion of Heavy Industry Products exporl
Korea Long-Term Credit Bénk ) More than 3 years credits to private banks
Singapore | Development Bank of Singapore ' Mainly finance to SME o
Thailand Export-Import Bank of Thailand Promotion of export & import
Industrial Finance Corp. of Thailand (IFCT)  MidiumAong-term credit fo manufacturers
Industrial Development Finance Berhad  MidiumALong-tesm credit for _de\}elopmenl of Industry
Malaysia Pembangunan dan Infrastrukiur Malaysta Berhad  Long-term credit for inffasirﬁclgre develop.
Bank Industri Malaysia Berhad _ Long-term credit lo capital-intensive industry
Exportimport Bank of Malaysia  MidiumAong-term cradil for export & foreign investment
Indonesia | {Bank of Pembangunan Indonesia) ;hfggg"gu:?os gﬁ?nggfc% ;}:; l?st:al?:x Mandir
Phitippines| The Development Bank of the Philippines industry supporl, Counterpart of 2-step loan
Vielnam | Bank for Investment & Development of Vielnam  MidiumA ong-term credit to industry
Vietnam Export-Import 8ank ___Promotion of export & impoil
India Industrial Oevelopment Bank of India Long/Midium-term credH to industry

Nofc: China has the State Development Bank, Export-lmport Bank, Agriculture Development Bank
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Persons and Offices Visited

Names

Offices(as of the dates of visit)

Government officials

Mr. Darbinian Armen

Mr. Martiresyan Gagik
Mr. Baibourtian Armcn
Mr. Marlirossian Armen
M. Barkhudarian Levon
Mz, Ghaltakhchyan Pavel
M. Markosian Ashot

Mr. Zadoyan David

Mr. Avancssian Vahram
Mr. Khachatryan Armen
Mr. Dumikian Khachgik
Mr. Mnatsakanian Stepan
Mr. Mkrichyan Levon
M. Stakyan Mihran
Mr.-Avetissian Ashot

Mr. Neeeissiants Vahram
Mr. Mikaelian M.

Mr. Mouradian E.

Mr. Akopian Arthur

Mr. Mkrichian Hratch
Mr. Karapetian Tigran
Mr. Khachatryan Khachik
Mz, Sargisian Sisak

Ms. Petrossian Hovhannes
Ms. Kirakosian Carine
Mr. Akopian D.Gukasovich
Mr. Vartanian Rouben
M. Ter-Kazaryan Igor B.
Mt. Alaverdyan Armen
M. Tamazian Armen

Mr. Petrossian Andranik M.
Mr. Nersesyan Hrachya
Mr. Margarian Samvel
Mr. Gishian Barscgh

Mr. Vardanian Michacel

Vice Prime Minister, Minister of Economy

Vice Primic Minister

Deputy Minister of Foreign Affairs

Deputy Minister of Foreign Affairs

Minister of Finance

Minister of Privatization

Deputy Minister of Privatization

Minister of Regional Administeation and Operative Issucs
Minister of Economic & Structural Reforms

First Deputy Minister of Ministey of Agriculture

Depuly Minister of Agriculture

Minister of Statistics, State register and Analysis

Minister of Bducation and science

Vice-Minister of Education and science

Acling Chairiman of the Central Bank, Dr.

Dr., Advisor (o President

Deputy Ministér of Finance and Economy

Deputy Minister of Finance and Economy

Head of Management of State Properly, MoFE

Head of Internationat Cooperation Coordination Div.,, MoFE
Head of Securilies & Exchange Inspectorate MoFE

Head of Licensing of Participanis Matkets of Sccuritics, MoFE
Head of Central Dcp’t of Economic Policy Develop’t, MoFE

" Head of Accounting & auditing dep’t, MoFE

Director of Economic Dep’t, Prime Minister’s Adntinistration
First Deputy Minister, Ministry of Social Sccurity

First Deputy Minister, Ministry of Health, Dr.

Hcead of Externat relations Dep’t, Ministry of Encigy

-Deputy Chicf of Tax Inspectorate

Head of Mcthodology & Analysis Dep't of Tax Inspectorate
Head of Dep't of Foreign Relalions, Ministry of Agriculture
Head of Transportation Dep’t of Ministry of Transport

Dcputy Head of General Directorate Civil Aviation, MOT
Marketing Manager of General Directorate Civil Aviation MOT
Head of North-East Asia Div of MoFA

Ministry of Industry and Trade (MIT)

Mr. Gevorgian Haik

Mr. Dzavarian Movscs

Mr. Petrosyan Armen

Mr. Gasparian Yurii

M. Petrosyan Ara

Ms. Ter-Nikoghosyan Viktoria
Mr. Hakobyan Ara

Mr. Chalabyan Avetik

Minister

First deputy Minister

Deputy Minister

Deputy Minister

Deputy Minister

Head of Investment & Export Policy Dircctorate, Ph.D.

Ex. Dircctor, WTO Proj. Implementation Unit, {TACIS, GTZ)
WTO Project Implementation Unil
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M. Grigoryan Derenik R.
Mr. Kirakossian Vache
Mr. Nazarian Alexander
Mr. Ovsepian Vanik

Mr. Geverglan Gagik
Mr. Eganian Sambcl

Mr. Gevorgian Artashes
Mr. Khloyan Robert

Mr. Shaginyan Ruben
Mr. Babajanian Vahan
Mr. Obceepian Barnik
M. Gevorkyan artashes
Ms. Shahoyan Armiach
Mr. Harutyunian Varajan

Head of Dep’t of Industry Policy
Investment & Export Policy Directorate
Chief of Industrial Policy

Head of Radioclectronics Dep't

Chicf Specialist of Radioclectronics Dep't
Head of Machinc-building Dep™t

Chicf Specialist of chemical Dep™t
Machine-building Dep™t

Head of Chemicals

Investment Promotion Officer

Head of Electric and Electronics
Depariment of Chemicals

Advisor on Industrial Policy

Acting Head of Regicnal Development Peolicy

Armenian Development Agency (ADA)

Mr. Yeghiazarian Gagik
Ms. Magoyan Nune

Mr. Ghazaryan Grigor
Mr, Galstyan Levon
Mr. Mchrabian, Boris V.

Mr. Zargaryan Armen
Mr. Hakobyan Vahram

Chief Exccutive Officer

Deputy CEO - _
Deputy CEO, ESF Manager, Investment Promotion
Investment and Export Programs Coordinator
ADA Advisor (Mcmber of Academy of Scienec)

Coordinator of Export Department Program (ITC)
Exccutive Director of Trade Point Armenia

Non-Governmental Organizations

Mr. Gevorkian Miran Aramovich

Mr. Vardapian Aram

Mr. Baghdasaryan Sahak
Mr. Scdrakyan Scdrak
Mz Don Fuller

Mr. Hambarian Artak R.
Mr. Aggashyan Rouben V.
Mr. Hakobyan Vahram
Mr. Afrikian Evrik

Dr., Director of Institute of Economy, Professor

Ph.D,, President of Union of Industrialists & Entreprencurs
Exccwtive Director, Union of Industrialists & Entreprencurs
Dr., President of Yercvan Stock Exchange

Dr., Assaciate Director of American University of Armenia
Dr., Associate Director of American University of Armenia
Dr., Dean of Computer Science Facuity of SEUA
Exccutive Director of Trade Point Armcnia

Dr., Member of the National Academy of Sciences

International Organization

Mr. Anayiotos George
Mz, Saadat Owaisc

Ms. K. Chekalovich
Mr. Yannis Tzen

Mr. Avelyan Mher

Mr. Wayne West

Mr. Timberg Thomas
Mr. Kutchukian Alan
Mr. Mahdcssian Kevork

Resident Representative of the IMF in RA

Resident Representative of WB in RA

UN coordinator, Resident Representative of UNDP in RA
Chairman, Hellenic Foreign Trade Board (HEPQO)
Commercial Specialist — US Embassy in RA

Silbey International (USAID)

Senior Economist of IRIS (USAID)

Managing Director of KPMG

Head of Vocational Training. Cyprus Productivity Centre
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ANNEX2 | BVALUATION OF ENTERPRISE  No._

1998,
Name of enlcrpnse (Location) = T
l?
Paidupcapital:  million Dram _ Fsl
Main shaicholders: @
- 1990 1993 1995 1997 1998(plan)
Number of cmployee
Main products
i. Quantity
Million Dram
2. Quantity
Million Pram
3. Quantity
1 Million Dram
Profit before Tax
Profit afler Tax
Appraisal items : Poinis Sub Total
(A) Marketability I 1 Demand & Market for the Preducts 514131211
2 | Procurement of Raw Malerials 5141312)1
20) 3 | Quatity Competitivencss 514131211
4 | Price Compelitivencss 514131211 H
(B) - | 5 | Technology S141312]1]
Technology | 6 ) Equipment . sl4{3]2]1
7 | Quatity control/Sanitary/Salcty sl413(2]1
(20) - _ . ]
8 | Development of New Products 51413121 ||
() Growth 9 | Current Profit S1413]2]1
Potential (10) | 10| Potentiatity of Growth s|413]2]1 |
(D)| Management | 13| Vision on Development-Strategy sj413]2]1
: 12| Leadership s|413f2]|1
a0 13| Exccution Ability sl4l3]2]1
14 | Comprehensionof ManageseniDuties | 5] 4|13 ]2 1 I
(E) Workers 15 | Worker's Skill 51413211
(10 16| Attitude & Willingness to work sla4f3]z2i1
(F) | Environnent(5) { 17 | Environmental Due Diligence 5141321
(G} | Global Evaluation{15) I 38[ Global & Integrated Evajuation |15] 12|91 6 | 3
Classification: Al B C D E Tolad Evahuation (100/100)
ar Chart of (A)(F) Remarks:
Evaluated by __ N
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Ref. No.

B

ANNEX-4

N R TR L P e e R e R R

AHKETA

Heencnosaniie i pa3paboTki FeRCpansHOTO NAANA PAIBHTNA
YACTHOTO NPOMEIINICHIOFO CCKTOPA B APMCHHY

Anonckoe roc. areHCTRO NO MEKAYHapomiomy cotpyuicctsy (JICA)

b e B N R N R D R I AR L B R A R O R D L P R L B R

Yaaxaemuie JaMbl B rociiojia,

Hnouckoe npaeurenecieo e npocebe llpaenrenccrea ApMenng npiusae pencuie
0Ka3aTh TEXHRUCCKoe coaciicTane Baureii cipanc B gopme BLipaGoTkH B COTPYIINECTBC
¢ Bawuvms  COOTBCTCTBYIOLHMH  OpratuialMaMil  mpalia  PRIBUTHE  YACTHOrO
1IPOM3BO/ICTECHHONO CEKTOPA NPOMENINCHIIOCTH APMCHHH,

-Hensto  HacTOAILEH aukeTs!  R3R4CTCR  NCIOCpEAcTeeHninit ¢bop nHupopMaumi no

HBIHEIHEMY COCTORNHMI0 NPONMBHNNCHULIX RPCANPHATHE, BHYTPCHHHM M BHCIIHHM
npobnenmaN, ¢ KOTOPBIMM B HACTOAIICE ~ BPCMR  CTAIKHBARCTCS  IIPOMBIILNICIIOC
APOHIBOACTBO ApMEHHI, & TAKOKE noayyeHne Batero Muelng B OTHOHICHHH BOTMOKHBIX
RYTCH HX PELIEHHA N MCP 110 PAIBUTHIO HYACTHOIO CEKTOPA.

Baun OT8CTHI Gy.ayr HCHONB3OBAHEL B. Kauqgcrae HCXONHLIX JIGHIBIX AJIR  aHanusa
peansHoro NOTEHLMARA TIPOMBMUINCHHOTO CERKTOPA, HPOGHCM H IIPCIIHTCIBHﬁ, 8 TAKKE A

ONpeACNCHHUA OCHOBHLIX uanpalmemﬂ‘i PAIBUTHA CEKTOTA 1IPH Bb?pﬂﬁOTKC FrCHEPANBHOTO
nnaia paisuTna,

Y8eautensuas npockGa kak MOKHO G0sec NospobHO M OTKPOBCHIO OTBCTHTE HA
C(i?Op.\i)!ﬂHpOBaHHble B AHKETC  BONPOCH! (CCJ’IH JANOARCHHE TOuNLIX OTBCTOB Ha
OT/ACABNEIE BOTIPOCH! TPeGYCT A0ATOIN IOATrOTORKH, NPockBa cACNaTh APHOANIHTENRHYIO

OLEHKY).
braroaapus Bac 2a coTpyaunucctso!

Heenenosatensekas rpynna HCA.

Jlara orgera: " " 1998 r.

davitiun 4 uma: Bopact AT

Hoknoots:
AApPEC BRCKTPOH.NOYTHY:

Hazpauue Bawero npeanpuatis:

_Anpec:

Cepa ReaTENEHOCTH DPEANPHATHA

Yupekaeno s rogy Iipugatninposaso 8

Gopma cobCTBEHHOCTH:

® Ao @ Pocynapcisenvas @ fp(Ykasary)

Onnagenusilt KanuTan;

Ocuosubie axunoneps: (D




1. YEa®HTE CICAYIOIHHE OCHORNLIC AANHBLIE O COCTORNIN Baitero apeanprarus.
Konuieci1 6o COIPYAHNKOB, CYMMa BHIPYUKH OT ¢OHTA OCHOBHON HPOAYXUHH W NPHOLINE,

1.4,

701

1950

1993

1998

1997

1998(plan)

Koan4eciso cOTpy/unikoR

COwT ocnosnofi npoay kI (KOAMICCTRO ¢/ KM (/N3 CyMMa)

1. Koauyectso -
MunnsoH RPaMoB

2, Komuecreo
Miannon apavos |

3. Konnuectso
Mitanan apavoe

{Ipibrins 1o nasora

1puGtine tocne nanora

1.2, bBanaucoswie otyerst s 1996 1 1997 rr.

(ERHHHIB MUATHOH APAMOB)

AXTHE 1996 1997 Naccus 1996 1997
Hanusnue Kpeantopt
JleGurope Kpavkocpoylisic 3afivel

HuecHTaphsie 3anachl

Jlp. TEXYULIE akTHB

Jlp. texymne nonra

Jlanrocpoureie 3alivel

YeraHoR1CHBBIC ARTHEB Kanuran
Ocratok
Hrioro roro

1.3. Ywakure 3 camuie cepueshele NpodacMel 8 IKCINyataunt Bawero npeanpnanis (Hanpivep: 0IcyIcThie
pabouero KannTana, OICIanan TexHoANN..)

2. Yramure ocHOsHBLIX noxynaresci Baweii npoaykuny 5 Bainy oueHKY AEATEILHOCTH N0 ciBITY,

2.1. Kyaanpoaaere npoyxiutio (3a nepiox 1996-1997 rr.):
Buytpu crpas: % (Crpava) | ) )]
Brcnopr: % % % %
22, Kax ou.elmaaere KOHKY PEHTOCTIOCOGHOCTS CBOEH NPOAYKUMH (0TMETLTE CODTBETCTBYIOLIYIO OUEHKY).
[ena Ha BHYTPEHHEM DhIHKE 5 4 3 2 1
1Ha 3apyOEXKHBIX PHIHKAX 5 4 3 2 1
Katecieo Ha BHYTPCHHEM PBIHKE 5 4 3 2 1
Ha 3apyOeKHLIX pHIHKAX 5 4 3 2 i
oo T e sempemes e | s | 4 s | [
TEX.MapaMeTpaM H ap.) Ha 3apy BOKHMX pHIHKAN 5 4 3 2 1

5-04CHE KOHKYPEHTOCROCOBHLIE, 4-MO1YT KOHKypHpOBATE, 3-cpeane, 2-c1abuie, |-neroukpenTHOCHOCOGHE
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2.3, Y10 ¢omacte NCOGXOMEIM TR YIRINCHUA (B OTHOMICIINH RAPAMSTPos, oucicurtix or 1 1o 38n22)

Hena

Kauectso

TOYHOCTE BLHIOIHEHHA
3akala (Ao CpOKY NOCIaBkH
TeX.napaMerpaM u sip.}

2.4, OCHOBHbIE KeA3¢MBIE PRIHKIL B GYAYILEM A BAero npeanpiatiis i ux nprianzIcabhar ponopins,

Brayspesninii 3apyGewnbe prusn

pHNOx Derpana) @espana) |@(c|pnua)
wl % | %

[N
o~

3. O cbipbe B APYTUX BPHOOPETACMEIX CO CTOPOHLS MATEpHANAX.

1.1, Orkyna nonyuacte Chphe (BCMOMOFATENLHEIS MATCPHANLY, KOMTIIEKIYIOLLIE ACTANN)

Buytpu crapanys % J. (Crpana) | D @ &)
% % %

Hunopr %

3.2, Vkawure Bawy ouenky npnobperacMoro chipbs it MaTepiancs (0TMEILTE COOTBETC BYIOIUYIO QLCHKY)

Hena BHyTpeHHIR ROCTABLLITKY 5 4 3 2 1
3apyBemnLIe NOCTABLLIKY 5 4 3 I

Kaueciso BHy1peHHHe NOCTaBUHKN 5 4 3 2 1

' SapyBekHbie MOCTABUINKY 5 4 3 2 i

Bemosnenne  3aka1a | pyvrpeinnte nocrasugis 5 4 3 2 I

{cpox nocraskp M

Ap) ZapyGekHbIe NOCIABIIMKN 5 4 3 2 1

5-Ormeinad, 4-¥aosieisopurensuan, 3-Cpeug, 2-1He cosceM yaosicrsopureisiag, 1-11eyaop e IBOPHIEILALHAR
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[ ANNEX-6 ]

Profite of Model Enterprise (SIRIUS)

Hem Particulavs

(1) Full namc of interviewee Haik Meglumian, President
(2) Name of President Haik Mcglumian
(3) Busincss line Electronics
(4) History of enterprise

Established: , In 1963

Privatized: In 1997
(5) Ownership of enterprisc Joint stock company (Open type)
{6) Paid-up capital AMD 172.34 min. {US$ 344.7 thou.)
(7 Number of cmployecs 1641
(8) Main sharcholders Employccs 66%

Government  34%

{9) Financial condition

Actual pesiod Jan.-Dee,, 1_998

Sales-Net AMD 62.5 min. (US$ 125 thou.)

Profit before Tax AMD -67.9min. (US$-135.8thou ) ofw Gross Sates Loss ADM-36.Smln.

(10)Principal buyers of product
(yeatly average 1996-1997)
Domestic 20%

Export 80%, oy Russia ~ 80%

Grorgia  20%

{11)Source of procurement
Domestic 0%
import T0%, oW Russia  70%

Ukraine 20%
Germany 10%
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| annex7

Profite of Modct Enterprise (11i Team)

Yerevan Lactory of

Item ALCON Technological TECHNOIMPEX
Equipmcnt (YFTE)
(1) Full name of Avclisyan Gagik Babajanyan Arman
mlcrwcww Dlrccmr Dmclor
(2) N'imc of PI’LSILICN A Mmlﬁakmnn A M mteak.mnn AMnatsakanian
(3) Busincss line Aluminum wmdow%f Mou!d, dic, mclal Rolling shulters
doors/shop window, | furniture
Kiosk
(4) Nistory of enterprisc
Established: In 1997 In 1949
Privatized: In 1997 In 1996
(5) Owncrthp of Joint stock compan)' Jnml slock compan) Parincrship
enterpmc (Open type) (Opcn ty pc)
(6) Paid-up capml - AMD 129. 38 mIn (US$ 258 8 lhouq )
{?) Numbcr of cmplo;,c.cs 45 (1998) 94 (1998 p!an)
{8) Main sharcholdcrs A Mnatsakanian A Mnateak'amdn A Mnatsakanian
80% 73.44% 35%
G.Mnatsakanian G.Mnatsakanian YFTE
20% 1547% 15%
Others

(9) Financial condition
Actual period
Sates-Net
Profit before Tax

'.l‘olal
Sales-Nel -~
Proﬁl hel‘ore Tax

(lﬂ)Pnn(:ipal bu}crs of
product
(yearly average 1996-
1997)
Domestic
Export

(ll}Snurcc of pmcurumcni
Domestic
Import

May-Dec., 1998
AMD 1214 min.
AMD 259 7 min.

11.09%

Jan.-Dec., 1998
AMD 55.8. min.
AMD -30.6 min.

AMD 216.9 min. (US$ 433.8 thou.)
AMB 229.3 min. (US$ 458.6 thow) o/w Gross Sales Profit ADM 22.9 min,

100%

100%, ow
ftaly 50%
Greece  SO0%

52%
48%, 0w
Russia 8%
Kazakhstan 62%
95%

% (Greeee)

Jan.-Scpt., 1998
AMD 39.7 min.
AMD 0.2 min.

100%
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[ANNEX-B ]

Reference Bocuments

Annual Report —Central Bank — 1997

Armenia letter of Tntent, December 8, 1998 - IMF

Armenia will s¢ll 10 of its hrgc plants to forcign investors- USEmb, —10/96
Armenia: Industry Sector and Industiial Palicy — USAID -9/1995
Armenia Tnvestment/Tax/Customs Guide— ADA

Armenian Commercial Law - Carl Ulbricht-- 1995

Banking Guide -- Central Bank 1997

The Bankruptey Law of RA - 12/96

Bricling Papcr on the Armenian Economy - IRIS — August 1, 1998
10 Comments on Transport Needs - R. Beilock- 11/1997

11 The CONSTITUTION of the Republic of Armenia.

12 Country Commereial Guide ARMENIA FY 1999 - US Emb.

13 Development Co-operation, Armenia - UNDP, 1997

14 Data & Forecast on Tourism until 2001 o

15 Development Plans of Civil Aviation (in Armenian)

16 Economic Trends ~ monthly issucs in 1998— TACIS |

17 Economic Treads — Quarterly Issuc April-Junc1998- TACIS

18 Economic Trends— August 1998 Article on Privatization -TACIS
19 Economy: qualitative and quantitative profile. — 6/98 - UNDP

20 Enterprisc Survey (96-97)- WB

21 The Bnvironment of SME in Armenia ~ ABSC- 3/97

22 Financial Scctor Reforms — 1998 — CBA/UNDP

23 Guidelines for an Export Development Strategy — David Tunik - ITC - 10/98
24 Hightights: The Program of Activitics of the GoA -- Translated 3/98
25 Industrial Policy Advice to GA —~ UNIDO —8/98

26 Law on Education _

27 Law on Investment Activitics in RA ~ 9/97

28 Law on Privatization — Aug 27, 1992

29 Lcgislation on Foreign Economic Relations — MIT - 7/37

30 List of Credits/Grants Made to the Republic of Armenia by The World Bank-February,
1998

31 List of Laws available in Enghsh at AU,

32 Loan Summary at Cctober 10,1998 ~WB

33 Macro-Economic Indicators —- MFE

34 Mass Privatization of Enterprises in Armenia — CEPRA -11/97

35 The Morigage Law of RA —7/95

36 Plan of Socio-cconomic development of RA, 1999-2001 (Exhibits only)

37 Private Scctor Development — David Phillips — 12/95

38 Problems of the Armenian Information Technology:  Scn. McConnell 3/98

39 Program on Socio-Economics Reforms in Agriculture and food scctor in 1997-2000
40 Reference on Educational Insfitulions

OB I SN B
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41 Report on Impediments to Doing Business in RA.  TARA-ARMENIA - 4/97
42 Rcepublic of Armenia — Policy Framework Paper ~IME- 1996-1993

43 Republic of Armenia — Policy Framework Paper -¥MF-1998-2001

44 School Improvement Program  1/1998

45 Shipping to and from Armenia — US Emb. 12/95

46 The State of Armenian SME - TARA,Inc. -9/97

47 Socio-Ecenomic Situaticn in RA, 1998, 1999 (in Russian) — Ministry of Statistics
48 Stratcgy for Reform of General Education System.

49 Summary of 8 enterprises study — WB -12/95

50 Summary of Demand Study of Enterprises — WB- Nov 95

51 Tax Guide of Armenia - Tax Inspectorate -- 7/98

52 Tourism Planning — UNDP - 1997

53 Toward a System of Social Indicators for Armenia ~ RIS —~ Nov. 1997

54 Transport Intermediary Survey — IRIS - Drait 10/1998

S5 Transport Necds and Possible USAID Financed Projects in Armenia ~ IRIS ~12/1998

The Stuedy Team wishes to thank the respective minisiries and agencies of the Armenian
government, international institutions, the agencies of donor countries and other related
parties that provided with the above stated reference data and information available for the
successful constmmation of this study project.
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