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0 O O Estimate of SUA's Contribution for 1999/2000

No Description of Item Estimate (TShs)
1. | Proposed Recurrent Budget for SCSRD 47,000,000
2. | Development Budget 29,000,000
3. | Staff Salaries 36,200,000
(4 Senior Staff, 8 Junior Staff, 3 Administrative Staff)
4. | Basic Utilities (Electricity, Water, Internet, etc.) 5,000,000
Sud-total 117,200,000
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O O O Fiscal Expenditure Estimate for 1999/2000 (Running Cost)

No Description of Item Estimate (Tshs)

1. | Office Running Cost 30,000,000
O O Stationaries 3,000,000
0 O Printing Photocopy 1,300,000
0 O Communication (Tel/Fax, E-mail, Stamps, etc.) 12,000,000
O O Vehicles Insurance 3,500,000
O O Local Employment/Temporary Labor 4,800,000
0 O Maintenance of Offices 3288888
0 O Meetings including Academic Seminars T

2. | Vehicle Maintenance and Fuel 20,000,000
O O Diesel/Petrol and Lubricants including Field work 8,000,000
0 O Car Maintenance and Spares 6,000,000
g Tyres 6,000,000

3. | Field Operations of 36,000,000
0 Socio-economy Section
O Resource Management Section
O Environmental Conservation Section
O O Maintenance of Field Labs (Outreach Stations) 5,000,000
0 O Field Experiments 12,000,000
0 O Model Projects 10,000,000
O O Farmers' Seminars at the Field 6,000,000
O O Field Surveys and Extension Activities 3,000,000

4. | Information Unit 8,000,000
O O Publication 4,000,000
O O Purchase of Documents 2,000,000
0 O Network Activities 700,000
O O Assembling of Audio-visual Materials 800,000
0 O Advertisement Activities 500,000

Sub-total 94,000,000
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1. SREER

RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA
ON

JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON SOKOINE UNIVERSITY OF AGRICULTURE CENTRE FOR

SUSTAINABLE RURAL DEVELOPMENT

The Japanese Implementation Study Team (hereinafter referred to as "the Team") organized
by Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed by
Makoto Kakeya, visited the United Republic of Tanzania for the purpose of working out the
details of the technical cooperation program concerning the Sokoine University of Agriculture
Centre for Sustainable Rural Development Project (hereinafter referred to as "the Project") in the
United Republic of Tanzania.

During its stay in the United Republic of Tanzania, the Team exchanged views and had a
series of discussions with the Tanzanian authorities concerned with respect to desirable measures
to be taken by both Governments for the successful implementation of the above-mentioned
Project.

As a result of the discussions, the Team and the Tanzanian authorities concemed'agreed to
recommend to their respective Governments the matters referred to in the document attached
hereto.

Morogoro, March 24th, 1999

=
%/f . /Cn%ig%b Metr—.
L

Makoto Kakeva A Lwoga

Leader Vice Chancellor

Implementation Study Team Sckoine University of Agriculture
Japan International Cooperation Agency United Republic of Tanzania

Japan



ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the United Republic of Tanzania will implement the Project in

cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex [

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

1

In accordance with the laws and regulations in force in Japan, the Government of Japan will
take, at its own expense, the following measures through JICA according to the procedures
under the technical cooperation scheme.

. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in
Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT

3

4

The Government of Japan will provide such machinery, equipment and other materials
(hereinafter referred to as "the Equipment") necessary for the implementation of the Project
as listed in Annex III.  The Equipment will become the property of the Government of the
United Republic of Tanzania upon being delivered CIF to the Tanzanian authorities
concerned at the ports and/or airports of disembarkation.

. TRAINING OF TANZANIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Tanzanian personnel connected with the Project

for technical training in Japan.

- SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPN

To ensure the smooth implementation of the Project, the Government of Japan will take, in
accordance with the laws and regulations in force in Japan, special measures through JICA
for the purpose of supplementing a portion of the local cost expenditures necessary for the

execution of the construction of Centre for Sustainable Rural Development at Sokoine

University of Agriculture. /Z( /g/c—
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

. The Government of the United Republic of Tanzania will take necessary measures to ensure

self-reliant operation of the Project during and after the period of Japanese techmcal
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

_ The Government of the United Republic of Tanzania will ensure that the technologies and

knowledge acquired by the Tanzanian nationals as a result of the Japanese technical
cooperation will contribute to economic and social development of the United Republic of

Tanzania.

. The Government of the United Republic of Tanzania will grant, in the United Republic of

Tanzania, privileges, exemptions and benefits as listed in Annex IV and will grant privileges,
exemptions and benefits 1o less favorable than those granted to experts of third countries or
international organizations performing similar missions to the Japanese experts referred to in
II-1 above and their families.

. The Government of the United Republic of Tanzania will ensure that the Equipment referred

to in II-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex I

. The Government of the United Republic of Tanzania will take necessary measures to ensure

that the knowledge and experience acquired by the Tanzanian personnel through technical
training to be organized in Japan will be utilized effectively in the implementation of the
Project.

. In accordance with the laws and regulations in force i the United Republic of Tanzania, the

Government of the United Republic of Tanzania will take necessary measures 1o provide, at

1ts own expense, for the Project:

(1) Services of the Tanzaman counterpart personnel and administrative personnel as listed in

Annex V,;

(2) Land, buildings and facilities as listed in Annex VI
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(3) Supply or replacement of machinery, equipment, instruments, vehicles tools, spare parts
and any other materials necessary for the implementation of the Project other than the
Equipment provided through JICA under II-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official travel
within the United Republic of Tanzania; and

(5) Suitably furnished accommodations for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in the United Republic of Tanzania,

the Government of the United Republic of Tanzania will take necessary measures to meet:
(1) Expenses necessary for the transportation within the United Republic of Tanzania of the
Equipment referred to in II-2 above as well as for the installation, operation and

maintenance thereof:

(2) Customs duties, internal taxes and any other charges imposed in the United Republic of
Tanzania on the Equipment referred to in II-2 above;

(3) Running expenses necessary for the implementation of the Project.
IV. ADMINISTRATION OF THE PROJECT

1. Vice Chancellor of Sokoine University of Agriculture, as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

2. Director of SCSRD, as the Project Manager, will be responsible for the managerial and
technical matters of the Project.

(W

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on anv matters pertamning to the implementation of

ihe Project.

4. The Japanese experts will provide necessary technical guidance and advice to the Tanzanian

counterpart personnel on technical matters pertaining to the implementation of the Project.

9]

- For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established with the functions and composition are

referred to in Annex VII. /_\ 47{
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA
and the Tanzanian authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the United Republic of Tanzania shall bear claims, 1f any arise, against
the Japanese experts engaged in technical cooperation for the Project resulting from,
occurring In the course of, or otherwise connected with the discharge of their official
functions in the United Republic of Tanzania except for those arising from the willful

misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues arising
from, or in connection with, this Attached Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT
FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the United
Republic of Tanzania, the Government of the United Republic of Tanzania will take
appropriate measures to make the Project widely known to the people of the United
Republic of Tanzania.

IX. TERM OF COOPERATION

The duration of the technical cooperauon for the Project under this Attached Document will

be five(3) vears from, May 1s1, 1999

7K s



ANNEX1 MASTERPLAN

1. Objective of the Project

(1) Super Goal

To improve the standard of living for rural people in Tanzania.

(2) Overall Goal

(a) SUA method (ie. sustainable rural development method to be developed in Sokoine
University of Agriculture) is applied by Sokoine University of Agriculture Centre for
Sustainable Rural Development (hereinafter referred to as "SCSRD") and other
organizations to the other local areas.

(b) To improve standard of living for rural people in the model areas. In addition, the
SCSRD will enable the University to provide leadership and to strengthen rural
development for poverty alleviation, in line with its long term strategic plan.

(3) Project Purpose

To develop sustainable rural development method (SUA method) in two model areas.
2. Qutputs of the Project

(1) SCSRD is established.

(2) The present situation of the model areas is understood.

(3) Key community problems and potentials are prioritized by local communities.

(4) Relevant rural development experiences in and outside Tanzania are surveyed and
documented.

(5) The plans of intervention to the community are formulated.

(6) The pilot projects in model areas are implemented.

(7) Monitoring and evaluation of SUA method are conducted.
3. Activities of the Project

(1-1) Draw up an organizational structurc.

(1-2) Acquire funds.

(1-3) Construct the centre

(1-4) Recruit personnel.

(1-5) Procure equipment etc.

(1-6) Establish outreach stations in model areas. 74 /41



(2-1) Make a checklist for data collection.
(2-2) Collect basic and indigenous knowledge data from farmers in model areas.
(2-3) Analyze data of model areas.
(2-4) Review past experiences in model areas.
(2-5) Conduct comparative studies.
(3-1) Establish systems to coordinate development activities.
(3-2) Conduct diagnostic surveys.
(3-3) Undertake PRA (Participatory Rural Appraisal) activities.
(3-4) Conduct in-depth studies on specific issues.
(3-5) Analyze the cause and effect relations among identified problems.
(4-1) Conduct literature review on relevant models and experiences.
(4-2) Organize panel discussions on rural development by key stakeholders.
(4-3) Conduct case studies of specific and indigenous efforts
(institution, technologies, knowledge).
(5-1) Establish planning mechanism.
(5-2) Formulate programs including objectives, strategies, inputs etc.
(5-3) Clarify roles and responsibilities of the people involved.
(6-1) Mobilize resources for implementation.
(6-2) Establish an institutional arrangement for implementation.
(6-3) Implement pilot project.
(7-1) Compose monitoring and evaluation teams.
(7-2) Develop Monitoring and Evaluation framework.
(7-3) Monitor and evaluate the pilot projects with the Monitoring and Evaluation framework.
(7-4) Assess the completed SUA method.

Az



ANNEX I

1. Long-Term Experts
(1) Chief Advisor
(2) Coordinator
(3) Experts in the fields of:
a. Socio-economy
b. Resource Management

¢. Envirommental Conservation

LIST OF JAPANESE EXPERTS

*Chief advisor, coordinator and experts could concurrently act as expert in another field.

2. Short-Term Experts

Short-term experts will be dispatched, when necessity arises.

AN
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ANNEX III  LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use
2. Equipment for experiments

3. Equipment for information processing
4. Equipment for field survey

Note:
1.The above-mentioned equipment is limited to equipment necessary for the
technical cooperation by the Japanese experts.'
2.The contents, specifications and quantity of the above-mentioned equipment
to be provided each year will be discussed, in principle every year between
the Japanese experts and the Tanzanian counterpart personnel based on the
annual plan of the Project, within the allocated budget of the Japanese fiscal

year.

e
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ANNEXTV  PRIVILEGES, EXEMPTION AND BENEFITS FOR JAPANESE
EXPERTS

In accordance with the laws and regulation in force in the United Republic of Tanzania,
the Government of the United Republic of Tanzania will grant the following:

1. Exemption from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad for the Japanese
experts.

2. Exemption from income tax, export duties and any other charges imposed on
personal household effects of the Japanese experts and their families, including one

vehicle per expert.

(U8

The Government of the United Republic of Tanzania will use all its available means
to provide medical and other necessary assistance to the Japanese experts and their
families.

4. To issue upon application, entry and exit visas for the Japanese experts and their
families free of charge.

5. To issue identification cards to the Japanese experts and their families to secure the
cooperation of all governmental organizations necessary for the performance of the
duties of the experts.

6. Exemption from customs duties for import and export of machinery and equipment

by the Japanese experts in connection with the Project activities.
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ANNEXY LIST OF THE TANZANIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Director of the Centre
(2) Full-time Counterpart personnel in each of the following section:
a) Socilo-economy
Head (1), Junior Staff (1)
b) Resource Management
Head (1), Junior Staff (1)
c) Environmental Conservation
Head (1), Junior Staff (1)
d) Information Unit
Junior Staff (1)

2. Administrative Personnel
(1) Administrative staff
(2) Secretaries
(3) Office Assistant
(4) Drivers
(5) Technicians
(6) Other staff

7o



ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings and facilities necessary for the Project.

2. Room and space necessary for installation and storage of the equipment,

(3]

- Office space and necessary facilities for the Japanese experts.

4. Other facilities mutually agreed upon as necessary.
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ANNEX VII  JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both the Japanese and the Tanzanian
sides, will be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity
arises, mn order to fulfill the following functions:
(1) To finalize the Annual Plan of Operation of the Project,
(2) To review the overall progress of the Project and achievement of the technical
cooperation program as well as the Annual Plan of Operation,
(3) To review and exchange views on major issues arising from or in connection with the

Project.

2. Composition
(1) Chairperson
Vice-Chancellor, Sokoine University of Agriculture, the United Republic of Tanzania

(2) Members

a) Tanzanian side

Deputy Vice-Chancellor, SUA

Registrar, SUA

Director, SCSRD (Secretary)

Dean, Faculty of Agriculture

Dean, Faculty of Veterinary and Medicine

Dean, Faculty of Forestry and Nature Conservation

Dean, Faculty of Science

Chief Planning Officer

Bursar

Director, Institute of Continuing Education

Director, Development Studies Institute

Director, Directorate of Research and Post Graduate Studies

Director, Sokoine National Agricultural Library

Heads of Sections and Unit, SCSRD

Representative of Ministry of Science, Technology and Higher Education
Representative of Ministry of Local Governiment and Regional Administration
Other officials mutually agreed upon as necessary
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b) Japanese side

Chief Advisor

Coordinator

Experts

Representative(s) of JICA Tanzania Office

Other personnel concerned to be dispatched by JICA, if necessary

Note: if necessary, Official(s) of the Embassy of Japan in the United Republic of

Tanzania may attend the Joint Coordinating Committee meetings as observer(s).
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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE IMPLEMENTATION STUDY TEAM

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE UNITED

REPUBLIC OF TANZANIA
ON
THE JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON SOKOINE UNIVERSITY OF AGRICULTURE CENTRE FOR

SUSTAINABLE RURAL DEVELOPMENT

The Japanese Implementation Study Team (hereinafter referred to as the “Team”) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Professor Makoto KAKEYA visited the United Republic of Tanzania for the
purpose of working out the details of the technical cooperation programme on Sokoine
University of Agriculture Centre for Sustainable Rural Development Project (hereinafter
referred to as “the Project”).

During its stay in the United Republic of Tanzania, the Team exchanged views and had a
series of discussions with the Tanzania authorities concerned of the Government of the
United Republic of Tanzania with respect to the preferable measures to be taken by both
governments for the smooth implementation of the Project.

As a result of the discussions, the Team and the Tanzanian authorities concerned agreed to

report to their respective Governments the matters referred to in the document attached
hereto.

Morogoro, March 24th, 1999

Makoto Kakeya = A B. Lwoga

Leader Vice Chancellor

Implementation Study Team Sokome University of Agricuiture
Japan International Cooperation Agency United Republic of Tanzania
Japan



THE ATTACHED DOCUMENT

The meetings between JICA and Tanzania authorities concerned were held from March
23rd to 24th, 1999 at Sokoine University of Agriculture Morogoro campus in Tanzania
with the participants listed below:

Tanzania Side

Prof PM. Msolla
Prof. R.C. Ishengoma
Dr. M. Wambura
Prof. L..D.B. Kinabo
Dr. D.S. Kapinga
Prof. R.L.B. Kurwijila
Mr. §.S. Mbwana
Prof. D.F. Rutatora
Dr. G.C. Monela
Prof. E. Batamuzi

Dr. ENN. Mwampamba
Dr. RP.C. Temu

Dr. PL. Massawe

Dr. M. Tsunoda

Japanese Side
Dr. M. Kakeya

Dr. 5. Kobayashi
Mr. T Toda
Ms.T. Ueda
Mr.T. Susaki

A

Deputy Vice Chancellor, SUA and Acting Vice Chancellor
Ag. DVC Dean, Faculty of Forestry and Nature Conservation
Ag. Registrar and Director, Institute of Continuing Education
Director, Directorate of Research and Post Graduate Studies
Director, Development Studies Institute

Coordinator, Basic Science Unit

Acting Director, Sokoine National Agricultural Library

Task Force Member (Head, Dept. of Agric. Education & Extension)
Task Force Member (Head, Dept. of Forest Economics)

Acting Dean, Faculty of Veterinary Medicine

Acting Dean of Students

Associate Dean, Faculty of Forestry & Nature Conservation
Task Force Member (Acting Chief Planning Officer)

JICA Expert, SUA

Professor, Graduate School of Asian & African Area Studies
Kyoto University

Professor, Graduate School of Agriculture, Kyoto University
Development Specialist, JICA

Social Development Cooperation Department, JICA
Assistant Resident Representative, JICA Tanzania Office



L __PROJECT TITLE

Sokoine University of Agriculture Centre for Sustainable rural Development (SCSRD)

II. SCOPE OF TECHNICAL COOPERATION

(1) During the cooperation period, SCSRD will be established for the purpose of realizing
capacity development and institution building. The structure of SCSRD and the fields
to be covered are shown in ANNEX 1.

(2) The SCSRD will be stationed at Sokoine University of Agriculture in Morogoro
campus for the implementation of the Project and shall cover the following Districts as
model areas:

- Mbinga (Matengo Highlands)
- Morogoro Rural (Mt Uluguru area)
The Project will also have outreach stations at both model areas.

(3) Target group of the Project will be Sokoine University of Agriculture (hereinafter
referred to as SUA staft in order to produce rural development facilitators able to plan,
implement, and evaluate effective and applicable rural development actions in Tanzania
with adequate field experiences through participatory approach for community
development in the rural areas of Tanzania.

In addition, villagers, local government officers, NGOs, and international organisations
will be important partners for the development of the method as shown in ANNEX I1.

(4) Contents of capacity building through technical cooperation
Technical cooperation will cover the following areas for development of the rural
development method to the counterpart personnel of SCSRD:

(a) management of SCSRD

(b) information processing skills

(¢) techniques of operation and maintenance of experimental equipment and apparatus

(d) field survey techniques in socio-economy, environmental conservation, and
resource management

(e) project management skills

L OUTLINE OF SUA METHOD

SUA method is a concept which recognises the villagers settings and resources such as bio-
diversity, micro-environments, multi-purposeness, and socio-economic strategies like
mutual cooperation, exchange of experiences, and social security.

The SUA method is intended to be multifaceted, multidisciplinary, and participatory; and
will draw on the indigenous knowledge of the people in order to understand the reality of
rural community, and make plans and practice based on this reality as shown in ANNEX IIT.
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IV. INPUTS TO THE PROJECT BY THE JAPANESE SIDE

(1) Dispatch of Japanese Experts
(a) Long-term experts

Both the Team and the Tanzanian side confirmed that the relevant request form, namely the
A-1 form, to assign Japanese long-term experts for the term of the technical cooperation
will be submitted by the Tanzanian side within two (2) weeks after the signing of Record of
Discussions (hereinafter referred to as R/D).

(b) Short-term experts

Short-term experts may be dispatched according to the needs for the smooth
implementation of the Project. Field, term and number of short-term experts will be
decided through mutual consultation. They are dispatched according to the same procedure
as long-term experts.

(2) Technical Training of Counterpart Personnel in Japan

Counterpart personnel will be trained in Japan according to the annual work plan of the
project as long as the budget allocated for the technical cooperation allows. The relevant
request forms, namely A-2 & A-3 forms, for the training in Japan will be submitted by the
Tanzanian side within one (1) month after signing of R/D.

(3) Provisicn of Equipment

Both the Team and the Tanzanian side confirmed that the relevant request form, namely A-
4 form, for the provision of equipment will be submitted by the Tanzanian side within one
{1) month after signing of R/D.

The Tanzanian side will take necessary measures in collaboration with the relevant
authorities, for the customs entry of the equipment provided by the Government of Japan
without delay. The Tanzanian side will be responsible for the proper documentation and
clearance of the delivered equipment at the ports of entry, as well as being responsible for
the proper administration of the equipment provided for use and ensuring appropriate
utilization and maintenance for the implementation of the Project.

V_INPUTS TO THE PROJECT BY TANZANIAN SIDE

The Tanzanian side will provide the following:
(1) Assignment of Counterpart Personnel
- Four (4) SUA semor staft as the Director, and heads of the three sections
(socio-economy, environmental conservation and resource management)
- Four (4) full-time junior staff to the SCSRD

With reference to the item IH-6-(1) of R/D, both sides emphasized the need for
recruiting junior staff.
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(2) Assignment of Administrative Personnel

One(1) Administrative officer
One(l)  Senior Laboratory Technician
Two(2) Secretaries

One(1)  Office Assistant

Three(3) Drivers

(3) Allocation of Budget

(a) With reference to the items 111-6-(4) and III-6~(5) of R/D, the Tanzanian side requested
the Japanese side to consider supporting them because of their financial difficulties.

(b) With reference to item III-7-(3) of R/D, the Tanzanian side requested the Japanese side
to cover a part of operating expenses at the initial stage of the Project implementation,
although the Tanzanian side understood that all the operating expenses of the Project
should be covered by own side under the Japanese technical cooperation.

YI. ADMINISTRATION OF THE PROJECT

(1) With reference to article IV. of R/D, both the Team and the Tanzanian side agreed that
under the overall responsibility of the Project Director, the coordination for the
administration and implementation of the Project will be carried out by the Tanzanian
side.

(2) The Organisation Chart of the Project is given in ANNEX IV.

Vil. PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafter referred to as the "PDM") is commonly used in
Japanese project-type technical cooperation in order to manage and implement projects
clearly, efficiently and effectively. It is also used as a reference for monitoring and evaluating
projects.

PDM prepared by both sides based on PCM workshop during the Preliminary Study Team
visit, was reviewed and revised by mutual agreement, and both sides agreed to apply the
PDM as shown in ANNEX V to the Project with the following understandings:

(1) The PDM 1s a logically designed matrix which defines the initial understanding of the
framework for the Project and indicates the logical steps towards the achievement of

the Project purpose

(2) The PDM is to be flexibly developed according to the progress and achievements of the
Project, upon agreement between the Tanzanian and the Japanese sides.
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VIIL. PLAN OF OPERATION

The Plan of Operations was tentatively formulated according to R/D. The Plan of
Operations for the whole period is shown in ANNEX VI and the Annual Plan of Operations
for the first year is shown in ANNEX VIL

The Annual Plan of Operation is to be drafted by both the Japanese experts and the
Tanzanian counterparts, and is to be submitted to the Joint Coordinating Committee. The
activities are subject to change within the scope of R/D, if necessity arises in the course of
the Project implementation.

IX. TENTATIVE SCHEDULE OF IMPLEMENTATION

The Tentative Schedule of Implementation was formulated according to R/D, on condition
that the necessary budget will be allocated for the implementation of the Project by both
sides and that the schedule is subject to change within the scope of R/D when necessity
arises in the course of the Project implementation.

The Tentative Schedule of Implementation is shown in ANNEX VIIL
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TENTATIVE SCHEDULE OF IMPLEMENTATION

Activities

1999

2000

2001

2002

2003

2004

I.Term of Cooperation

IL.Inputs by the Tanzanian Side

1. Assignment of counterpan personnel

2.Assignment of administrative & technical staf

3. Building and facilities

4.Allocation of budget

IILInputs by the Japanese Side

1. Dispatch of long-term experts

2. Dispatch of short-term experts
3. Provision of equipment
4. Training of

counterpart personnel in Japan
5. Funding local activilies

f
'

6. Dispatch of consultation/evaluation teams

iV.Joint Coordinating Committee

V. Actitvities.in SUA CSRD & Model Areas

1. Establishment of CSRD

2. Mbinga

3. Morogoro Rural (ML Uiugung)
4. Center Activities

5. Development of SUA methoc
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PDM: SUA Center for Sustainable Rural Development (SCSRD)

Project Summary

Verifiable Indicator

Means of Verification

Assumptions

Super Goal:  Standard of living for rural people is improved in Tanzania

Overall Goal:

1. SUA method is applicd to new other areas by the center and other
organizations.

2. Standard of living for rural people in the model areas is improved.

1-1. No. of new areas working
with the center

1-2. No of institutions applying
SUA method

2. Socio-Economic indicators *

1-1 Center records
1-2 Surveyed by the
center

2. Survey in mode! arcas
by the center

Project Purpose:

Sustainable Rural Development Method (SUA methed) is developed
in two model areas (Matengo Highland & Mt. Uluguru area).

Documentation produced by the center
which includes the resulis of the pilot
projects**

Center documentation

*  Socio-economic indicators covers those in health, environment, social and cultural aspects, and economy.

** The indicators for success of the pilot projects are: (O The villagers” satisfaction,@ Key issues are solved,@ Intended impacts of the key issucs solved,

@ Sustainability of the institutions in the community the pilot projects support to establish,
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Qutputs

1.

The Center is established.

Practical reality of the modcl arcas is understood.

Key community problems and potentials are prioritized by the community.

Relevant rural development experiences in and outside Tanzzania are
surveyed and documented

The plans of intervention (o the community are formulated.

The plans of pilot projects in model areas arc implemented.

Monitoring and evaluation arc conducted.

Verifiable Indicators

1. Physical structure, staff deployment,
budget allocation, provision of
equipment, institutional state.

2. Report for cach items of the survey
checklist.

3-1. No. of organs established.
3-2. No. of key issues with their
potentials prioritized.

4-1. Documentation of survey results.

4-2. No. of experiences surveyed.

4-3. No. of site visits in and outside
Tanzania.

3-1. Overall plan documents.

5-2. Documents of detailed plan
(strategies of the project).

6. No. of activities implemented.

7. Monitoring and evaluation reports,

Means of Verification

1. Site observation, staff
employment record,
budget book, inventory
book, SUA legal
documents

2. Prcliminary survey
reports available in the
center

3. Village records in
model arcas/ center
record

4. M&E reports at the
center

3. Documents prepared
by the center and the
committee

6. Periodic reports on the
pilot projects

7. M&E reports at SUA

center

Assumptions

CA XINNV
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Activities

1-1. Draw up an organizational structure.

1-2. Acquire funds

1-3. Construct the center.

1-4. Recruit personnel.

1-5. Procure cquipment, ctc.

1-6. Establish outrcach stations 1n model arcas,

2-1. Make preparations.

2-2. Make a checklist for data collection.

2-3. Collect basic and indigenous knowledge data from farmers in model areas.
2-4. Analyze data from model arcas.

2-5. Review past experiences in model arcas.

2-6. Conduct comparative studies,

3-1. Establish organs to coordinate development activities.

3-2, Conduct diagnostic survevs.

3-3. Undertake PRA activities.

3-4. Conduct in-depth study on speeific 1ssucs.

3-3. Analvzc the cause and effect relations among identified problems.

4-1. Conduct literature review on relevant models and experiences.
4-2. Organize pane! discussions on rural development by key stakeholders.
4-3, Conduct case studies of specific indigenous cfforts

(institution, technologics, knowledge).

5-1. Establish mechanism for planning and implementation.
5-2. Prepare a program including objectives, strategies, inputs etc.
5-3. Clarify roles and responsibilitics of the people involved.

6-1. Mobilize resources for implementation.
6-2. Establish an institutional arrangement for implementation.
6-3. Implement pilot project.

7-1. Compose monitoring and evaluation teams.

7-2. Develop M&E framework.

7-3. Monitor and evaluate the pilot projects with the M&E framework.
7-4. Assess completion of the SUA mcthod itself.

Inputs

<Running Cost>

Administrative cost (stationary, communication, etc.)

field activities, implementation of pilot projects, personnel,
electricity, water, maintenance of the center and other supplies

<Cost for>

Exchange programs, workshop/seminars, in country training
for junior staff, dissemination of the project results,
acquisition of relevant literature, farmer training, study visits,

training for senior staff

<Facility; Building>

Staff offices, meeting/seminar room, garage, outrcach
stations, information processing room, resource center,***
community lounge

<Equipment for >
Vehicles for field work, data processing, furniture for the

center and outreach stations, garage, publication, lab. works,
field studies, communication

<Personnel>

Administration:

Director of the center, Administrative officer(1), Office
attendant(1), Secretary(2) ,Senior mechanic/driver(1),
Drivers(2) , Japanese chief advisor, Project coordinator,

Scientists:

Section heads (resource managetnent, environmental
conservation, socio-economy), Head of information unit,
2 junior staff for each section, other SUA staff on need,

Japanese experts

Field staff:
Field attendants (3), Extension workers, suppott staff

Assumptions

1. The staff in the center
stays in the project.

2.SUA/the center secures
the budget for
implementation of
pilot projects.

Preconditions

1.SUA council will approve
the establishment of the
center.

2.Commitment of SUA;
-Appointment of director,
and heads of sections
-Allocation of budget
-Provision of facilities

3. SUA cmploys junior staff
members for the center,

*** The resource center includes library, dark room, cold room, and storerooms,

Underlined: Japanese contribution are requested.
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TENTATIVE PLAN OF OPERATION FOR WHOLE PERIOD

Subject of Activities

(SUA CSRD)

1999

2000

2001

2002

2003

2004

12

12

12

i2

12

12

Term of Cooperation

1.The Center is established.

1-1.Draw up an organizational structure.
1-2.Acquire funds.

1-3.Constructthe Center.

1-4 Recruit personnel.

1-5.Procure equipment efc.

1-6.Establish cutreach stations in model areas.

2. Relevantrural development ]
experiences in and outside Tanzania are
surveyed.

2-1Conduct literature review or refevant models
and experiences.

2-2 Organize panel discussions on rural
development by key stakeholders.

2-3 Conduct case studies of specific indigenous
efforts{institution techhologies knowledge)
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TENTATIVE PLAN OF OPERATION FOR WHOLE PERIOD

Subject of Activities
(Matengo Highlands)

1099

12

2000 2001 2002 2003

Term of Cooperation

1.Practical reality of the model areas is
understood,

1-1 Make preparations

1-2 Make a checklist for data collection.

1-3 Coligct basic and indigenous knowiedge data
from farmers in model areas.

1-4 Analyze data from model areas
1-5 Review past experiences in model areas.

1-8 Conduct comparative studies

7. Key community problems and poientials are
prioritized by the community.

2-1Establish organs to coordinate development
activities,

2-2 Conduct diagnostic surveys.
2-3 Undertake PRA activities.
2-4 Conduct in-depth study on specific Issues

2-5 Analyze the cause snd effect relations among
identified problems.

3.The plans of intervention te the community
are formulated.

3-1 Establish a mechanism for plannning &
implementation

3-2 Prepara a program including objectives,
strategies, inputs etc

3-3 Clarify roles and responsibilities of the people
involvad,

4.The plans of pilot projects in modet areas are
imptemented.

4-1 Mobilize resources for implementation

4-2 Establish an institutional arrangement for
implemantation

4-3 implement pilot project

5 Monitoring and evaluation are conducted,

5-1 Compose monitoring and evaluation teams
5-2 Develop M&E framework

5-3 Monitor and evaluate the pilot projects with the
M&E framework

5-4 Assess completion of the SUA method itself

Monitoring & Evaluation are conducted periodically throughout project period
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TENTATIVE PLAN OF OPERATION FOR WHOLE PERIOD

= T -!' o o
Subject of Activities [ 1909 2000 2001 2002 2003

(Mt.Uluguru area)

Term of Cooperation

1.Practical reality of the model areas’is
understood.

1-1 Make Preparations
1-2 Make a chacklist for data collection. ——
1-3 Collect basic and indigenous knowledge data
from farmers in model areas.

1-4 Analyze data from model areas.

1-5 Review past experiences in model areas.

1-6 Conduct comparative studies.

2. Key community problems and potentials are
prioritized by the community.

2-1Establish organs to coordinate developrnent
activities.

2-2 Conduct diagnostic survey. —
2-3 Undertake PRA activities. . —
2-4 Conduct in-depth study on specific issues. | ——

2-5 Analyze the cause and effect relations among
identified problems.

3.The plans of imervention to the community
are formulated.

2-1 Establish mechanism for planning & !
implementation,

3-2 Prepare a program including
cbjectives,strategies inputs etc. ———

3-3Clarify roles and responsibilities of the people
involved,

7/%// e

4.The plans of pilot projects in model areas are
implemented.

4-1 Mobilize resources for implementation B

4-2 Establish an institutional arrangemant for
implemantation

4-3 implement pilot project i I

5.Monitoring and evalualion are conducted.
5-1 Compose moenitoring and evaluation leams.

5-2 Develop M&E framework. Monitoring & Evaluation are conducted periodically throughout project period
5-3 Monitor and evaluate the pilot projects with the
M&E framework.

5-4 Assess completion of the SUA methad itself.
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TENTATIVE ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR

Subject of Activities

(SUA CSRD)

11

12

Term of Cooperation

1.The Center is established.

1-1.Draw up an organizational structure.

1-2.Acquire funds.

1-3.Construct the Center.

1-4.Recruit personnel

1-5.Procure equipment etc.

1-6.Establish outreach station in mode! arsas

Rehabilitation of Mbinga outreach sta

tion

2. Helevant rural development experiences in and outside
Tanzanla are surveyed,

2-1 Conduct literature review on relevant moedeis and
experiences.

2-2 Organize pane! discussions on rural development by key
stakehclders.

2-3 Conduct case studies of specific indigenous
efforts(institutions technologies knowledge}
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TENTATIVE ANNUAL PLAN OF CPERATION FORTHE FIRST YEAR

Subject of Activitles 1 s o 9 P
(Matengo Highlands) [ | 6 1 7 3 9 10 11 12 1 2
Term of Cooperation ‘
1.Practical reality of the model areas s
understood.
1-1 Make preparations !
1-2 Make a checklist for data collection |
1-3 Collect basic and indigenous knowledge data
from farmers in modet areas.
i-4 Analyze data from model areas
1-5 Review past experiences in mode: areas
1-6 Conduct comparative studies
2. Key community problems and potentials are )
prioritized by the community
2-1 Establish organs to coordinate development
activities.
2-2 Conduct diagnostic surveys
2-3 Undertake PRA activities.
2-4 Conduct in-depth study on specific issues ’
2-5 Analyze the cause and effect relations among
identified problems
3.The plans of intervention to the community are
formulated.
3-1 Establish mechanism for nlarning &
irnplementation
3-2 Prepare a program including objectives.
strategies, inputs etc
3-3 Clarity roles and responsibilities ¢f the pecple
involved.
4.The plans of pilot projects in model areas are
implemented.
4-1 Mobilize resources for implementation
4-2 Establish an institutional arrangement for
implementation
4-3 Implement pilot project
5 Monitoring and evalation are conducted,
5-1 Compose monitoring and evaluaton teams j
5-2 Develop M&E framework Monitoring & Evaluation are conductediperiedically throughout project period
5-3 Monitor and evaluate the pilot projects with the !
M&E framework
5.4 Assess completion of the SUA method itself L |
|
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TENTATIVE ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR

Subject of Activities

» 1 9 9 9 2 0 0 0
(MLUluguru area) 5 6 7 8 9 10 11 12 1 2 3 4
Term of Cooperation
1.Practical reatity of the model areas is i
understood. (1)selection of field site, (2)establishment of rapport with villegers] (3)admiristrative ¢onsultation with district offid
1-1 Make Preparations
1-2 Make a checklist for data collection.
1-3 Collect basic and indigenaus knowledge data
from farmers in model areas.
1-4 Analyze data from model arcas
i
1-5 Review past experiences in model areas
1-6 Conduct comparative studies
2. Key community problems and potentials are
prioritized by the community. i
2-1 Establish organs to coordinate development
activities. ‘
2-2 Conduct diagnostic surveys ‘ !
2-3 Undertake PRA activities. *
2-4 Conduct in-depth study on specific issues
2-5 Analyze the cause and effect relations among
identified problems
3.The plans of intervention to the community
are formulated.
3-1 Establish mechanism fer implementation
3-2 Prepare a program including objectives,
strategies, inputs etc
3-3 Clarify roles and responsibilities of the people
involved. 1
4.The plans of pilot projects in model areas are
implemented.
4-1 Mobilize resources for implementation
4-2 Establish an institutional arrangement for
implementation
4-3 Implement pilot project
5.Monitoring and evaluation are conducted.
5-1 Compose monitoring and evaluation teams
5-2 Develop M&E framework Monitoring & Evaluation are conducted periodically throughout project period

5-3 Monitor and evaluate the pilot projects with the
M&E framework

5-4 Assess completion of the SUA method itsell
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ORGANISATIONAL CHART OF THE JOINT COORDINATING COMMITTEE

JAPANESE SIDE

TANZANIAN SIDE

JICA TANZANIA

Study Team | —| OFFICE

SUA Vice CGhancelior

Rep. Min. of STHE

(Chairman)

[

|

Rep. Ministry of Local Government
and Regional Administration

Chief Advisar

S OLPIELTESSS S '///////////f////////f//////////////f///////////f////////}////////////////f////‘////f//.’///

Director of CSRD

|

i

Experts

Coordinator ‘

{Secretary)

SUA Counterparts

Japanese Expert Team

(Section Heads)

R e e e e e L RSB B

N

DVC, SUA

Registrar, SUA

Dean, Fac of Agriculture

Dean, Fac of Veterinary Medicine

Dean, Fac of Forestry and Nature Conservation
Dean, Fac of Science

Director, Institute of Continuing Education
Director, Development Studies Institute
Director, Directorate of Rand P G S
Director, SN A L

Chief Planning Officer

Bursar
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(Document-ﬂ

SOKOINE UNIVERSITY OF AGRICULTURE

PROPOSAL FOR THE ESTABLISHMENT
OF THE SUA CENTRE:
FOR SUSTAINABLE RURAL DEVELOPMENT
(SCSRD)

submitted by:

TASK FORCE ON SCSRD
Sokoine University of Agriculture
P.O.Box 3035, Morogoro

March, 1998




This is a revised version of the proposal submitted to the University Council
on 9th September, 1998.



(S
.

5\)

U

Executive Summary

The need to establish the SUA Centre for Sustainable Rural Development was
based on the conclusions of the JICA-supported Joint Research Study on the
Miombo Woodlands Agro-Ecology cenducted in Mbinga District between 1994
and 1997.

A proposal for establishing such a Centre was submitted to JICA for possible
funding in June, 1997 after which JICA dispatched a Basic Study Team to
Tanzania in October, 1997 for further discussions with SUA and government

officials. The delegation agreed in principle to support the project.

A Task Force was subsequently formed by the Deputy Vice Chancellor to make all

the necessary preparations for the negotiations with JICA on the possible funding

of the project.

The Task Force organized a PCM/ZOPP workshop involving representatives from
various SUA Departments and others from outside SUA, to work out details of
the proposed project. The detailed proposals were submitted to the Japanese
Preliminary Study team which visited SUA in May, 1998. During the discussions
between SUA and the Preliminary Study Team the proposal was further refined
and agreement of implementation modalities signed in form of minutes of the
joint meeting. It was agreed that SUA would endeavour to formally establish the
SCSRD as one of its academic organs which would facilitate the participation

of staff in rural development activities.

A follow up mission known as the Supplementary Study Team was dispatched in

October, 1998 to iron-out pending issues. Following the Team’s visit, a proposal to



establish the Centre was approved by SUA Council in December,1988.
In February, 1999 theActing Director for the Centre was appointed.

6. The establishment of the Centre is aimed at developing the capacity of SUA to
work more closely with rural communities, and to develop appropriate approaches
for sustainable rural development. It is envisaged that as a result of the Centre,
SUA will be better placed to play a leading role in bringing about rural

development in the country, in line with its legal mandate and stated mission.

7. The proposed functions of the Centre will be to:
(1) undertake multidisciplinary studies aimed at better understanding of
the reality of the rural areas,

(ii)  implement specific sustainable rural development actions at selected
sites in Tanzania as a way of gaining practical experiences, which can
be disseminated to other areas in the country,

(iii)  ultimately establish an approach (the SUA method) for implementing
sustainable rural development programmes in Tanzania and other
countries,

(iv)  actas a centre for networking, publishing, exchanging of information,
providing advice or consultancy, training and other similar activities
aiming at promoting the principles and practice of sustainable rural
development.

8. The Centre will be manned by small team of core staff and will be headed by a
Director, who will be answerable to the Vice-Chancellor through the Deputy Vice-
Chancellor, and who will have the overall day to day administrative and techmcal

responsibilities of the Centre.

9. The Centre will initially have 3 sections, namely
(1) Socio-Economy,
(i1) Resource Management, and
(111) Environmental Conservation,



10.

11.

12.

13.

each to be headed by a Head. An Information Unit will also be part of the Centre.

The Centre will have a Board chaired by the Director and drawing membership

from Faculties and Institutes within SUA, as well as from governmental and non-

governmental institutions outside SUA.

Activities of the Centre will include:

(1)
(i1)
(iif)
(iv)
(v)
(vi)

Participatory research in model project sites (initially Mbinga and
Morogoro)
Implementation of development projects

Establishment of a Resource Centre
Organizing workshops and seminars
Undertaking consultancy and other income generating activities.

Networking with other similar institutions concerned with sustainable
rural development.

Requirements for establishing the Centre include physical facilities (office space,

seminar rooms, office equipment, transport facilities, etc.), human resources

(4 senior and 8 junior staff, and seven administrative staff). Funds to the tune of

TShs 94,000,000 will be required per year to cover operational costs of the Centre.

It is recommended that:

(1)
(i1)

(1i1)

(iv)

v)

the Centre should formally start on 1st July, 1999,

in order to facilitate preparatory activities, the core staff should be
allocated to the SCSRD by May, 1999,

SUA management should allocated the ‘new’ wooden building for the
activities of the Centre by April, 1999,

SUA should include in its 1999/2000 budget, an expenditure item to cover
the running costs of the Centre, and

JICA Project Type Technical Cooperation on SCSRD should start
on st May, 1999 before the formal start ot the Centre.



Acronyms/Abbreviations

DRPGS  Directorate of Research and Post Graduate Studies

DSI Development Studies Institute

GNP Gross National Product

ICE Institute of Contunuing Education

IRA Institute of Resource Assessment

JICA Japan International Cooperation Agency

MAC Ministry of Agriculture and Cogperatives

MSTHE  Ministry of Science, Technology and Higher Education
MWARP Miombo Woodland Agro-ecological Research Project
NEMC National Environmental Management Council

NGO Non-Govemmental Organizations

PCM Project Cycle Ménagement

SCSRD  SUA Centre for Sustainable Rural Development
SNAL Sokoine National Agricultural Library

ZOPP Objective Oriented Project Planning



1. PREAMBLE

The mission of SUA as specified in the Act establishing the University include teaching,
research and extension. These functions are further operationalized in the SUA Corporate
Strategic Plan which has been formulated to improve the effectiveness of the University in
fulfilling its mission. One of the objectives stated in the Corporate Strategic Plan is that
SUA will provide leadership in the development of the rural sector, which will be
achieved through placing more emphasis on multidisciplinary, collaborative extension
and outreach within specific programme areas. It is in this spirit that it is proposed to

establish the SUA Centre for Sustainable Rural Development.

The need to establish the SUA Centre for Sustainable Rural Development (SCSRD) is
based on lessons learned from the Miombo Woodlands Agro-ecological Research Project
which was carried out in Mbinga District by SUA staff and Japanese experts from 1994 to
1997, with the support of JICA.

The research project aimed at understanding the indigenous agricultural systems of the
Matengo as a basis for designing possible ways of improving the productivity and
sustainability of these systems in Tanzania. Results of the study pointed to the need for
SUA to be in the forefront in developing, testing and popularizing an approach that can

bring about sustainable rural development.

A proposal (Document-2) for strengthening the capacity of SUA to work more closely
with rural communities, and to develop appropriate approaches for sustainable rural
development was submitted to JICA in June, 1997 for possible funding. In response to this
proposal, JICA sent a Basic Study Team led by Mr Michio Kanda, Managing Director,
Soctal Development Cooperation Division, JICA Headquarters, in October, 1997 to
conduct detailed discussions with SUA and Tanzanian government officials.

The JICA delegation agreed in principle to the concept of establishing the SCSRD within

SUA, which would facilitate SUA staff from various disciplines to undertake various



research and development activities in the rural areas. [t was also agreed during the Basic
Study Team’s visit that SUA would organize a PCM/ZOPP workshop to develop a more

detailed proposal for further consideration by JICA.

In November, 1997, the Deputy Vice Chancellor appointed a Task Force drawing
membership from various Faculties and Institutes within SUA to, among other things,
organize the PCM/ZOPP workshop and to make any other preparations necessary for
further negotiations with JICA. The Task Force organized a PCM/ZOPP workshop
between 2nd and 6th March, 1998 at Msimbazi Centre in Dar es Salaam. The workshop
drew 27 participants from Faculties and [nstitutes at SUA, as well as from the Ministry of
Agriculture and Cooperatives, Ministry of Science, Technology and Higher Education,
JICA and Caritas-Tanzania. The workshop came up with detailed objectives, strategies
and requirements for establishing the SUA Centre for Sustainable Rural Development.

The proposal from the PCM/ZOPP workshop formed the basis for further negotiations
between SUA and a Preliminary Study Team which visited SUA from 4th to 14th May,
1998. During this visit discussions were held at SUA to further refine the previous

proposals, and to streamline the implementation modalities of the SCSRD.

These modalities (Document-3) were discussed and agreed upon with SUA management,
including Deans and Directors, and were signed as the official minutes of the meeting
between the JICA delegation and the SUA authorities. In principle, the JICA delegation
indicated willingness for JICA to fund the project, while SUA on its part, agreed to

formally establish the Centre as an organ in the University.

The purpose of this proposal is to seck formal approval for the establishment of the SUA
Centre for Sustainable Rural Development, and for SUA authorities to support its

existence and functions as detailed below.



2. JUSTIFICATION FOR ESTABLISHING THE SUA CENTRE
FOR SUSTAINABLE RURAL DEVELOPMENT

2.1 Review of Rural Development Experiences in Tanzania

Rural development in Tanzania has been heavily influenced by western theories or models
of development which emphasize modernization. For a long period of time, rural
development was based on and closely related to plans and policies which were advocated
for the total economic development of developing countries. The idea behind was that an
overall increase in a country's economic development, as measured by Gross National
Product (GNP), would of necessity, bring about the much needed impetus for rural
development. This approach excluded socio-political and soéio—cultura] changes and
considered them closely linked to the index or percentage of GNP. Globally, the strategy
for rural development was rooted in the concepts of technology transfer and the big push,

which came to be confused with big investment.

Generally, there have been three different schools of thought for diagnosing the problem
of rural underdevelopment. Just as the diagnoses differ, their policy implications also

differ. While the first group argues that rural development can best be approached as a
technological problem, a second group claims that small farmers are frequently neglected
and that an emphasis on small producers and recognition of their efficiency would result
in more food being grown. Thus they emphasize reaching the small farmer and improving

his or her access to means of production.

On the other hand, a third group disagrees with both of the earlier approaches and claims
that the rural people are poor because thev are powerless. For this group, rural
development requires a focus that is broader than agriculture and its technologies. Of the

three competing puspectives, the third group, however, argues for a more comprehensive



approach to rural development and for less preoccupation with agriculture and its
techniques per se, and for improving the political leverage of the rural small producer.
This group also argues for encouraging cooperatives and farmer organizations, and for

mobilizing farmers in bottom-up planning.

Attempts to improve rurai life in Tanzama through various approaches such as
improvement, transformation, ujamaa village/villagization, decentralization, integrated
rural development and rural producer cooperatives and other government initiatives such
as the structural adjustment programmes have failed to produce the desired results.
Various studies (e.g Burkey, 1996) carried out by private, governmental and international
agencies showed clearly that rural development conceived in terms of economic
development had failed. Collier er a/ (1990) assert that, the daily migration from rural to
urban centres is a graphic indicator of the depth of rural poverty in Tanzania. For millions
of men, women and youths, rural poverty is so deep and degrading that the only escape

appears to be to walk to town and take up subsistence on urban streets.

More than three decades have elapsed since the Arusha Declaration of 1967 which
stressed self-reliant development in Tanzania. Since then, although some kind of
transformation has taken place especially in the rural areas, the results have not always
been what was originally desired. Collier e a/ (1990) insist that “At present Tanzania is an

example of the deepening crisis of Africa”.

The main reasons for disappointing results of traditional rural development programmes

are that:
» Government and NGO strategies for project conception and implementation do not

necessarily represent the aspirations and interests of target groups,

» There has been non-involvement of rural people themseives in the design,



implementation, monitoring and evaluation of rural development programmes,

o Projects are planned in a rigid manner. based on an overly idealized economic,
political and institutional environment,

+ Programmes also suffered from poor knowledge of the socio-cultural and institutional
environment in which they were to be implemented,

« Women have been marginalized and have never been genuinely involved in planning

and decision making in programmes meant for them.

The overarching reason for failure of many external initiatives to improve the situation of
smallholder farmers and the rural poor in general is the failure to take into account the
rural people’s own experiences, observations and insights in the planning of rural
development programmes. Top-down modern and scientific solutions have not succeeded
in adequately addreséing rural people’s problems. Thus the challenge which faces
scientists is how to bridge the gap between indigenous knowledge and practices and

modern science, so as to base future development work on the experiences of the past.

In general, many development professionals do not reflect on the possibility that
sustainable rural development will only be achieved through efforts of the rural people
themselves working for their own and families’ benefits. Rather than promoting

development, such programmes have ended up developing dependency thinking.

The historical prevalence of failure, the divergence between intention and
accomplishment, and the inability to learn from mistakes all suggest that there is a need to
step back and establish a perspective from which we can better understand what is going

on in rural development.



2.2 The Concept of Sustainable Rural Development

The concept of sustainable rural development as defined by the World Commission on
Environment and Development refers to the process of change in which exploitation of
resources, the direction of investment, the orientation of technological developments. and
institutional change are all in harmony and enhance both current and future potential to
meet human needs and aspirations. That is, it is development that meets the needs of the
present without compromising the ability of future generations to meet their own needs.
Development in this case, means increasing the capacity of people to intfluence their own
future. It is a multidimensional process involving major changes in social structures,
popular attitudes and national institutions as well as acceleration of economic

development, the reduction of inequality and the eradication of absolute, poverty.

The concept of sustainability requires one to ensure that programme plans and solutions
arrived at by all stakeholders are relevant to the local economic and administrative
situation. Thus the central concern in development work seems to be the close
involvement of the people in the whole development process from planning and
implementation to evaluation stages. The cornerstone of sustainable rural development
rests on empowerment of the people and on the successful marriage of any new and

external knowledge with the rural people’s indigenous knowledge.

The SUA method which the SUA Centre for Sustainable Rural Development intends to
promote and utilize is seen as a viable strategy for redressing the problems inherent in
previous approaches and capable of tackling issues pertaining to rural development. This
is so, because the SUA method is a concept which recognises the rural people’s
biophysical strategies such as bio-diversity, micro-environments, multi-purposeness,
along with their socio-economic strategies like mutual cooperation, exchange of
experiences, and social security. The SUA method is intended to be multifaceted,

multidisciplinary and participatory and will draw on the indigenous knowledge of the
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people in order to understand their reality, and make plans and practice based on this
reality(Document-2). This is a great departure from past approaches that focused on

technology transfer and adopted a top-down manipulative approach.

2.3 The Rationale for Establishing the Ceuatre for Sustainable Rural Development

within SUA

SUA's efforts to promote increased. agricultural production to improve the standards of
living for rural people are recognized by the type of degree programmes it offers and the
research agenda stipulated in the strategic corporate plan of the University. While much
research is being carried out by the diverse faculty in the University, research results rarelv
have reached the rural people mainly due to lack of effective coordinating mechanism to

link scientists with the rural population directly.

The SCSRD aims at facilitating the process of bringing about sustainable rural
- development through the close collaboration of rural people, scientists, development
experts and other stakeholders(FigAb) in an effort to develop solutions which are
appropriate to people's circumstances and take full advantage of the benefits of
cooperative organization in production and marketing. This is based on the premise that
problems of the rural poor, in the final instance, cannot be solved by any one but
themselves, and all solidarity etforts must be aimed at strengthening their own capacity

tor independent action.

It is envisaged that the SUA Centre for Sustainable Rural Development will bridge this
gap between scientists and the rural people by providing both logistical and material
support to both parties. Indeed, through the SCSRD academic staff and students will get
the opportunity to conduct development oriented research, including development of

feasible approaches/methodology that would enable Tanzanians to rtecognise their



development potential and how to exploit that potential for the improvement of their own
livelihood. It is recognized that sustainable rural-:development could be realized if the
rural people understood the origins of their underdevelopment, develop their own
strategies to tackle underlying problems and implement such strategies with minimum
external (nputs/suggestions, that 1s, within the circumstances surrounding their very

existence as individuals or as a group.

The intentions of SCSRD in as far as improvement of the livelihood of the rural poor is
concerned, are in line with the mandate of the University (clearly echoed in the SUA
Corporate Strategic Plan) as well as the government policy documents such as the Rolling
plan and Forward Budget, the Rural Development Strategy, Development Vision 2025 and
the Strategic Public Investment Programme, all of which underscore the need for

people-centred development.

The mandate of the University to work with the rural people has a basis in the legal
instrument establishing the University wherein it is stated that among the objectives of the
University are;

e to create a sense of public responsibility for rural development among the educated;

* to prepare students to work with the workers and peasants of Tanzania in the
agricultural, wildlife, livestock and allied sectors for the purposes of developing and
strengthening the national economy and;

s to develop, promote and undertake the provision of adult and continuing education
alongside the teaching of regularly enrolled students, designed to ensure the
development and dissemination of various applied sciences and technologies required
for the enhancement of the rural economy and the efficacious solution of the

economic and social problems of rural areas of the United Republic.

This mandate was emphasized during the inauguration of SUA, by the then President of



Tanzania Mwalimu Julius K. Nyerere in 1984, when he stated that:

The major purpose of this University s the development and transmission of skills and
practical expertise at the highest level................ This University must be answering to the
needs and solving the problems of Tunzanian agriculture and rural life. Its aim must be,
firstly, to contribute towards improved produciion und therefore standards of living for

the people who live and work on the land or in connection with the land.

In response to this mandate, SUA has established the Institute of Continuing Education
which has the responsibility to conduct variuous types of trraining to farmers and
extension workers, based on the results of research and other academic undertakings in
the Universty. The Development Studies Institute was established to incooperate inot the
- SUA curriculum, important theories and experiences pertaining to development in
general. However experience so for has shown that, there is still need to put more effort

inthe whole sphere of rural development.

The University reaffirmed its commitment to contribute to the rural development farmers,
through the recently formulated SUA Cooperate Strategic Plan which stated categorically
that SUA will provide leadership in the development of the rural sector through

multidisciplinary, collaborative extension and outtreach activities.

This implies that SUA must be in a position to generate the necessary experience through

derect involvement by various SUA staff, in rural development actions and analysis.

The current internal arrangement within SUA does not as yet facilitate the active
involvement of staff in rural development activities, in a collaborative manner. Whatever
such activities have been carried out, they have mostly been of ad hoc and uncoordinated

nature. Experiences from such endeavours have not been disseminanted in the University.



In summary, while SUA has the necessary manpower, it lacks the necessary field
experiences, necessary orientation, facilities and institutional mechanism to effectvely

carry out its mandated activities in rural development.

The purposed Centre is aimed at increasing the capacity of SUA to intervene effectively in
the rural development process, through the implemantation of an innovative reseaarch
and development methodology which will resultant in a significant impact on the

smallholder rural population.

It 1s envisaged that the SUA Centre for Sustainable Rural Development will bridge the
gap between scientists and the rural people by providing both logistical and material
support to bothe parties. Indeed, through the SCSRD academic staff and students will get
the opportunity to conduct development oriented resarch, including development of
feasible approaches/methodology that would enable Tanzanias to recognise their
development potential and how to exploit that potential for the improvement of their own
livelihood.

The potential for securing funds to establish the SCSRD is high following the signing of
“Minutes of Discussion” between SUA (Vice - Chancellor) and JICA (Preliminary Study
Team) in May,1998 (Document-3). Within those minutes, both parties are committed to
the initiation of the SCSRD at Morogoro with the overall goal being to apply the SUA
method to new areas and making it available to other organizations. The intention is to
spearhead rural development so as to improve the standards of living for rural people in
model areas. In addition, SCSRD will enable the University to provide leadership in rural
development and strengthen institution capacity for poverty alleviation in line with its
long-term strategic plan. The purpose and objectives of the SCSRD are clearly stipulated

in Document-3.



3. The SUA Centre for Sustainable Rural Development

The SUA Centre for Sustainable Rural Development (SCSRD) is intended to be an organ
within SUA, which will have the responsibility for research and development activities on

rural development in Tanzania.

The Centre will be manned by a small team of core staff, but most of its research and
development activities will be undertaken through the involvement of academic staff from
different Departments, and Institutes at SUA, who will be affiliated to the Centre according to
the activities to be undertaken. The Centre will therefore offer opportunities to members of
staff who are interested to participate in its activites within the program framework to be

developed by the core staff.
3.1 Goal and Functions of the Centre

The Centre will be a focal point for various activities at SUA related to the development of
rural communities but more importantly the Centre will seek to focus the attention of
development scientists on all 1ssues pertaining to sustainable rural development in Tanzania

and other neighbouring countries. Specifically , the Centre will have the following functions:

(1)  To undertake multidisciplinary studies aimed at better understanding the reality of
the rural areas.

(i)  To implement specific sustainable rural development actions at selected sites in
Tanzama as a way of gaining practical experiences, which can be disseminated to
other areas 1n the country.

(i) To ultimately establish an approach (the SUA method) for implementing sustainable
rural development prograrnmes in Tanzania and other countries.

(1v) To actas a centre for networking, publishing, exchanging of information, providing

advice or consultancy, training and other similar activities aiming at promoting the
principles and practice ot sustainable rural developmient.



[t is expected that as a result of the Centre, SUA staff will be able to coordinate important
aspects of rural development research and other development programmes in the country and
at the same time be able to develop, test and refine rural development approaches that would

bring about sustainable development in the country.

3.2 Organizational Structure of the SCSRD

The Centre will be headed by a Director, who will be answerable to the Vice Chancellor
through the Deputy Vice Chancellor for academic matters, and the Registrar tor

administrative matters,

The Director of the Centre will have the overall day to day administrative and technical

responsibilities for its functioning.

It 1s proposed that, initially, three Sections be established within the centre, namely:
(1) Socio-Economy,
(i1) Resource Management, and

(iii) Environmental Conservation,

each to be headed by a Head. In addition, an Information Unit will be established to
facilitate all the documentation and to eventually become a Resource Centre. This Unit
will be directly under the office of the Director, but with a junior member of staff
responsible for its day to day functioning. The organizational structure and the place of the

Centre within SUA are as indicated in Figures | and 2 respectively.

Section Heads will be appointed from amongst senior SUA staff who have the competence in

the respective areas, and will constitute the core staff of the Centre.



In order to closely coordinate and integrate the activities of the three Sections, the staff of the
centre will meet regularly as an internal Coérdinating Commuttee for Rural Development, to
brief each other, to make joint plans and to review progress on the Centre’s activities. Existing
SUA regulations will govern the procedures and terms of appointment of the Director and

Heads of Section in the Centre.

The Centre will have a Board answerable to Senate, which will deliberate and make

decisions on all policy matters related to the Centre.

[t is proposed that, the composition of the Board of the Centre be as follows:
- Director of the SCSRD - Chatrman
- All Section Heads and the personal incharge of the Information Unit of the SCSRD
- One representative from each Faculty, ICE, DSI, DRPGS and SNAL
- One representative from the Ministry of Community Development,
Women Affairs and Children
- Onme representative from the Planning Commission, President’s Office
- One representative from each District Council in collaborating Districts
- One representative from an NGO concerned with natural resource conservation
- One representative from IRA, University of Dar es Salaam
- One representative from NEMC
- JICA Chief Advisor (co-opted during the project period).
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3.3 Proposed Activities of the Centre

The activities of the Centre constitute short-term (1 to 5 years) and long-term (5 to 10 years)

actions aimed at establishing and developing the Centre, as well as developing the SUA

method,

3.3.1 Short-term Activities (1-3 years)

(1)

(1)

(iif)

(1v)

Establishment of the Centre:

This will iﬁvolve mobilizing the necessary resources, including staff, facilities
equipment, funds and any other resources from the government and donors. It will
also be necessary to develop a detailed programme framework and to invite

staff from other Departments interested to participate in Centre activities.

Participatory research:
This will involve comparative case studies initially, in two mode! areas Mbinga
and Morogoro Districts, as a basis for formulating and implementing specific

development programmes in there areas.

Implementing model projects:
Model rural development projects will be implemented initially in Morogoro and

Mbinga Districts, on the basis of the results of the research activities.

Acquisition of materials for the Information Unit:

The information umt will be established for the purpose of documenting and
disseminating rural development experiences from SCSRD activities as well as from
other areas. The Information Unit will act as a resource centre for SUA staff as well
as for other scientists form outside SUA. An important activity will therefore to be

build-up a collection of various documents, videos and other relevant materials.



v)

(vi)

Workshops and Seminars:
Regular workshops and seminars wall be held for scientists and farmers aimed at
exchanging experiences, joint planning or imparting spectfic knowledge and skills.

These will be conducted both at SUA and in the model sites

Consultancy:
The Centre will ensure that the human and physical resources at Sokoine University

of Agriculture are utilized to offer consultancy and advisory services to any

institution, governmental or non-governmental, on issues pertamning to sustainable rural  developr

3.3.2 Long-term Activities (5-10 years)

(D)

(i)

(111)

Expansion of area of intervention for research and development
After the first 5 years, other areas in Tanzania will be identified for research and

development activities

Establishment of an Eastern African Rural Development Network
This will facilitate communication and sharing of rural development expenences
amongst scientists in the region, and hopefully increase the influence of the SCSRD

in the region.

Launching of a Postgraduste Training
After 5 years the experiences of the Centre will be systematically applied to the
postgraduate teaching cwrriculum at SUA, either through new postgraduate

programmes, or through special arrangements with other existing SUA programmes

Income Generation
In the long run, the SCSRD will design and implement various activities aimed at
generating income to run its activities. These will include consultancies, sale of

publications, fabrication of small items etc.



) Continuation of workshops and seminars.
The SCSRD will continue to implement regular short-term training activities in the
form of workshops and seminars, based on the experiences of the rural development

activities.

A summary of the short-term and long-term activities during the first ten years is shown in

Figures 3a and 3b.

No. Item Ist year 2nd year | 3rd year 4th year 5th vear

SUA Centre(SCSRD)
I {JICA Project

Case Studies
(1)Mbinga
(2)Morogoro
(3)Overall Perspectives

J

E
3

2

LI

Dispatch of Experts

Long -term 5 5 5 5 5
{(1)Chief Advisor

(2)Administrative Coordinator

{3)Socio-economy

(4)Resource Management

(5)Environmenta! Conservation

Short-term 4 6 6 3 4

4 |Provision of Equipment

5 |Counterpart Training

(1)Basic Level (for Junior) R PR P

(2)Advance Level {for Senior) R - U . —~

Seminar/Workshop/Conference

Research/Publication

—

In-country Scholarship

Of o] Q] &

Income Generation Unit

Fig.3a Proposed Five-year Plan of the SCSRD
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3.4 Service Link Structure of SCSRD

The SCSRD will implement its activities in collaboration with other organs within and
outside SUA. Within the University, staff and students from various disciplines will
participate in research and development activiries of the SCSRD, while the various organs
will benefit through the influence on their curricula and other academic programmes, by the

Centre’s activities (Fig.4a).

Outside SUA, the SCSRD will carry out its activities in collaboration with various agencies
including donors as one possible source of funding, government ministries, District
Councils, NGOs, and businesses (Fig.4b). Ultimately local communities will be the main

collaborators at the grassroots level.
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3.5 Requirements for the SCSRD

3.5.1 Physical Resources

From the outset, the SCSRD will require physical facilities in terms of offices, seminars
Tooms, resource centre, computer room, office equipment, publishing equipment, and
transport facilities.

The anticipated office space requirement is as indicated in Figures 5a, 5b, Sc¢ and 5d, while

the requirements for physical facilities and equipment are indicated Table 1 and Table 2b,

respectively.
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New Building

| No Name of Office Note
® Director-1
@ | Administration Office Project Coordinator-1
) Administrative Oflicer-1
Secretary-2
@
@ | Toilet Male and Female
G | Office for socio-economy Senior Staff-1
@ Juntor Staff-2
@® | Office for computer room Computer work
Data analysis, GIS, Survey Mapping
® raly y Mapping
@ | Office for resource management Senior Staff-1
@) Junior Staff-2
@ | Office for environmental conservation Senior Staff-1
@ Junior Staff-2
@ | Store Store for stationary, documents, etc.
@ | Laboratory 1 Socio-ecomony lab., Audio-visual lab.
® | Meeting room Daily, weekly and monthly meeting
@ | Laboratory 2 Basic laboratory for rural development study




Table 1 Renovation and Construction

of Physical Facilities for SCSRD

Items

Cost
(Million TShs)

SUA side

JICA side
or SUA side

.|Renovation of Existing Building(wooden House)

(D Demoliion
@ Rehabilitation
3 Construction of Community Lounge

20

000

[S¥)

.|Construction of New Building

(D Substructure

@ Superstructure

@ Doors

@ Windows

® Roofing

® Finishings

(@ Decoration and Painting
Plumbing and Engineering Installation
(@ Fixtures and Fittings

@0 Electrical Installation
@ Consultancy Fees

@ Contingency

169

> O

CHONONONONONONONONS

.|External Works

(D Electrical Installation{outside)

@ Drainage/Sewerage

@ Fence Work

@ Toilet(Qutside)

& Construction of Simple Car Garage with Pit
Publishing Unit

21

O OO0

O 0O

.|Field Laboratories(Outreach Stations)

(D Renovation of Mbinga Field Laboratory
@ Construction of Mt. Uluguru Field Laboratory

14

O O

Total

224




Table-2a Recurrent Expenditure Estimate for 1999/2000

(Running Cost)
No Description of Item Estimate(TShs)
1. |Office Requirements 30,000,000
@ Stationery 3,000,000
@ Printing/Photocopy 1,300,000
@ Communication(Tel/,Fax E-mail. Stamps,etc.) 12,000,000
@ Vehicle Insurance 3,500,000
® Local Employment/Temporary Labour 4,800,000
(® Maintenance of Offices and Euipment 3,000,000
(D Meetings/Seminars for Academic Staff 2,400,000
2. |Vehicle Maintenance and Fuel 20,000,000
(D Diesel/Petrol and Lubricants including Field work 8,000,000
@ Maintenance and Spares 6,000,000
@ Tyres 6,000,000
3. |Field Operations of 36,000,000
Socio-economy Section
Resource Management Section
Environmental Conservation Section
(D Maintenance of Field Labs(Outreach Stations) 5,000,000
@ Field Experiments 12,000,000
@ Model Projects 10,000,000
@) Farmers’ Seminars at the Field 6,000,000
(3 Field Surveys and Extension Activities 3,000,000
4. |Information Unit 8,000,000
(D Documentation 4,000,000
(@ Purchase of Documents 2,000,000
(® Network Activities 700,000
@ Assembling of Audio-visual Materials 800,000
(® Advertisement Activities 500,000
Sub-total 94,000,000




Table-2b  Capital Expenditure Estimate of SCSRD

for 1999-2004
(draft)
No Description of Item Estimate{TShs)
1. |Vehicles for Field Work 160,000,000
2. |Equipments for Rural Development Activities (depending on proposal’
3. |Physical Facilities(Renovation/Construction) 224,000,000
4. |In-country Scholarship 42 000,000
3. |Farmers' Seminar/Workshop 25,000,000
6. [Conference 30,000,000
7. |Publication 15,000.000
8. |Staff Exchange Programme 24,000,000
Table-2¢  Estimate of SUA’s Contribution for1999/2000
No Description of Item Estimate(TShs)
1. [Proposed Recurrent Budget for SCSRD 47,000,000
Development Budoet 29,000,000
Staff Salaries 36,200,000
(4 Senior Staff, & Junior Staff, 3 Administrative Staff)
4. |Basic Utilities 5,000,000
(Electricity, Water, Internet, etc.)
Sub-total 117,200,000




3.5.2 Human Resources

Although the SCSRD will utilize mostly staff from existing Departments, there will be a

need for new establishments for academic, tield and administrative staff as follows (Fig.6):

(1) Academic Staft

- Four senior staff (Senior Lecturer/Senior Research Fellow and above) |

(1) Field staff
- Four Research Assistants
- Two Research Assistants for Outreach Stations

- Two Technicians

(iit) Administrative staff,

- One Administrative Officer
- Two Secretaries

- One Office Attendant

- One Mechanic-cum-driver

- Two Drivers

(iv)Associate members

- around Ten Members from in and outside of SUA

[n addition, four MSc and four PhD training scholarships will be required for postgraduate

training.
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3.3.3 Financial resources

[t is estimated that a total of Tshs 94 million will be required per vear to cover the operational

costs of the Centre as detailed in Table 2a.

[t is anticipated that, the personnel, administrative and part of field costs wili be met mostly
from regular government funds(Table 2c), while the major costs for equipment, physical
facilities and part of the field costs will be met from donor tunds until the Centre is able to

sustain itself,



4. Proposed Implementation Schedule

The following implementation schedule to launch the Centre is proposed:

13498 1999

Event Aug | Sep | Oct | Nuv | Dec {Jan | Feb | Mar | Ape | May | Jun | Jul | Aug

1. Proposal approved by Senate e,
(20th Aug.. 1998) e

o

Proposal approved by Council
{9th Sep.. 1998)

3. Four senior academic staft
allocated to the Centre by the VO

4. 'New' wooden building allocaced
to the Centre by the Registrar

8. Budget for the Centre running o
costs prepared by Centre statf ey

6. Renovation of wooden building
and construction of new building : 3

7. Centre formally starts
functioning B

8. Research Assistants recruited
in various Departments

9, JICA [mplementation Study
Team (R/D)

10, JICA SCSRD Project 45 AR

References

Burkey, S. (1996) People First; A Guide to Self-reliant, Participatory Rural Development
London: ZED Books Ltd

Askew, [. (1983) The Institutionalization of participatory projects; A Strategy for Self-
Reliance. Institute of Population Studies, University of Exeter;

Collier. P, Radwan, S., Wangwe, S. and Wagner W (1990) Labour and Poverty in Rural
Tanzania: Ujamaa and Rural Development in the United Republic of Tanzania,

Oxford-Clarendon Press,




(Document-4) |

. REGZABH S OMBRER (997 AR

MINUTES OF ALL THE MEETINGS HELD
BETWEEN JICA SUPPLEMENTARY STUDY TEAM

AND TANZANIA AUTHORITIES

'PERTAINING TO THE ESTABLISHMENT
OF THE SUA CENRE FOR SUSTAINABLE
RURAL DEVELOPMENT PROJECT
on 30" October — 13" November, 1998

Task Force on SCSRD
Sokoine University of Agriculture(SUA)
P.O.Box 3035, Morogoro
United Republic of Tanzania

Nov., 1998




Japanese Supplementary Study Team

on the Establishment of the SUA Centre for Sustainable Rural Development in Tanzania

List of members

Mr. Hideo EGUCHI Social Development Cooperation Department,
Japan International Cooperation Agency
(JICA), Japan

Dr. Juichi ITANI Utsunomiya University,
Japan



MEETING HELD BETWEEN THE JICA DELEGATION AND THE ACTING
VICE CHANCELLOR, SUA ON 30™ OCTOBER, 1998 IN THE VCs OFFICE.

Present;

Prof. PM. Msolla
Prof. S.P. Mkoba Registrar, SUA
Mr. H. Eguchi - JICA HQs

Acting Vice Chancellor, SUA

]

Dr. J. Itani - Utsunomiya University

Dr. M. Tsunoda JICA Expert, SUA

Prof D.F. Rutatora Task Force Member, SUA

Prot. M. Mtambo Task Force Member, SUA

Prof A.Z. Mattee Chairman, Té.sk Force, SUA-Recorder

t

The Acting Vice Chancellor Prof. PM. Msolla, warmly welcomed the delegation to SUA,
and conveyed the apologies of the Vice Chancellor who could not personally welcome the

delegation since he had to travel to Arusha on official matters.

The Acting Vice Chancellor informed the delegation that the University Council approved
the proposal to establish the SCSRD subject to obtaining a firm commitment from JICA

on the level and duration of financial support to the Centre.

The Acting Vice chancellor explained that the University and the government attached
great importance to the SCSRD. He mentioned that most of the Tanzanian population is
rural, and that many other rural development approaches have failed in the past, and

expressed the hope that this project will come up with a successful approach.

Prof. Msolla assured the delegation that SUA will do its best to contribute to the project
in the form of staff, buildings, utilities etc, and that as soon as Council gives a go ahead in
its mid-December meeting, staff will be deployed in the Centre. He expressed the hope
that after this visit perhaps JICA will be able to give an indication of the level and duration

of financial support to the SCSRD.



Finally, the Acting Vice Chancellor informed the delegation that the Minister for Science
and Technology and Higher Education was eager to meet the delegation either in

Dodoma, or at SUA if it can be arranged. He promised to firm up these arrangements.

For his part, Mr. Eguchi thanked the Acting Vice Chancellor for agreeing to meet the
delegation, and SUA in general for cooperating very well with JICA, since the Joint
Research Project up till now, when we are finalizing arrangement for another project. Mr.
Eguchi thanked SUA for approving the proposal. He explained that after the visit, the
report of the delegation will be sent to the Executive Board of JICA and the Ministry of
Foreign Affairs for final decision, after which the Implementation Team will be dispatched

to Tanzania.

MEETING WITH HON. PIUS NG’'WANDU (MP), MINISTER FOR SCIENCE,
TECHENOLOGY AND HIGHER EDUCATION ON 2"” NOVEMBER, 1998.

Present:

Hon. P. Ng'wandu
Prof A.B. Lwoga
Prof. PM. Msolla

Minister, MSTHE
Vice Chancellor, SUA
Deputy Vice Chancellor, SUA

t

Mr. S P. Mkoba - Registrar SUA
Mr. H. Eguchi - JICA HQ:s.

Dr. M. Tsunoda - JICA Expert,SUA
Prof. D.F. Rutatora - SUA Task Forbe
Prof. M. Mtambo - SUA Task Force

Dr. G.C. Monela - SUA Task Force
Prot' A.Z. Mattee

Chairman, SUA Task Force-Recorder

The Vice Chancellor introduced to Minister to the delegation, and thanked him for
agreeing to meet briefly with the delegation, at a such a short notice. He requested the
Chairman of the SUA Task Force to introduce the delegation and to brief the Minister on

the purpose of the mission.



The Chairman of the SUA Task Force introduced the delegation, and gave a brief
background regarding the former joint research project, and how the experiences of that
project assisted in formulating a proposalb for a project-type technical cooperation with
JICA. The Chairman explained the essence of the project as contained in an earlier
proposal which was approved by the MSTHE, the Planning Commission and the Treasury
before being submitted to JICA. He further described the process of discussion between
JICA and SUA during the last one year, in which the former Minister and the Permanent
Secretary of MSTHE have been fully briefed. He mentioned that this delegation was the
last but one, before the project could start. Finally he explaiﬁed how SUA benefited from

JICA assistance during the Joint Study Project. -

The Minister expressed his full support to the project and explained that he valued very
much any collaboration between Tanzania and Japan. He mentioned that this project will
help to forge closer links between Japan and Tanzama, and to forster closer collaboration
and exchange particularly in the field of science and technology. He further mentioned that
collaboration between Japan and Tanzania in the field of higher education was still lagging
behind, and this project will help correct that. The Minister emphasized that he was taking
a personal in interest in this project because he was Tanzanian Ambassador to Japan for 3
years, during which time he had links with several academic institutions of higher learning
in Japan. He mentioned that he was quite familiar with the Japanese educational system,

and he will therefore follow this project with keen interest.

MEETING WITH THE TASK FORCE MEMBERS ON SCSRD ON 2™- 4™
NOVEMBER, 1998 IN THE MIOMBO PROJECT OFFICE

Present:

Mr. H. Eguchi JICA HQs

Dr: J Itam

Utsunomiya University

Prof. D.F. Rutatora Task Force Member. SUA

Prof. M. Mtambo Task Force Member, SUA



Dr. G.C. Monela
Dr. M. Tsunoda
Mr. R.L. Massawe

Task Force Member, SUA
JICA Expert, SUA
Task Force Member, SUAZ

Prof A.Z. Mattee Task Force Chairman - Recorder

+

Mr. Eguchi explained the purpose of the meeting as being to review the framework of the
project discussed earlier between the Tanzanian side and JICA Preliminary Study Team in
May, 1998, and to discuss more in detail the contents of project activities, inputs from

both sides, project administration and other details.

In the course of discussions the JICA delegation and the SUA Task Force expressed
agreement, subject to minor amendments, with earlier proposals regarding:

- Objective of the project

- Scope of technical cooperation

- Qutline of the SUA Method

- Inputs to the project by the Japanese side

- Inputs to the project by the Tanzanian side

- Administration of the project

- The PDM

- Plan of Operation

- Tentative schedule of implementation, and

- Organizational chart for the coordination committee.
The JICA delegation expressed its satisfaction with the discussions, and agreed to

recommend to JICA HQs that the Implementation Study Team be dispatched for the final

discussions.



MEETING WITH COMMITTEE OF DEANS, SUA ON 5™ NOVEMBER, 1998 IN
THE COUNCIL CHAMBER

Present:

Prof. A.B. Lwoga
Prof. P.M. Msolla
Mr. S.P. Mkoba
Mrs A.M. Kapungu
Dr. R.B. Mabagala
Dr RP.C. Temu
Dr. R.M. Wambura
Dr. B.J. Kasimila
Mr. S M. Neke
Mr. S.S. Mbwana
Prof. A.Z. Mattee
Prof. D.F. Rutatora
Prof. M. Mtambo
Dr. G.C. Monela
Mr R.L Massawe
Dr. J. Itani

Mr. H. Eguchi

Dr. M. Tsunoda

Vice Chancellor, SUA

Deputy Vice chancellor

Registrar, SUA

Bursar, SUA

Acting Dean, Faculty of Agriculture
Associate Dean, Faculty of Forestry
Director, ICE

Director, DSI

Ag. Coordinator, BSU

Ag Director SNAL

SUA Task Force Chairman - Recorder
SUA, Task Force Member

SUA Task Force Member

SUA Task Force Member

SUA Task Force Member
Utsunomiya University

JICA Hgs

JICA Expert, SUA

The Vice Chancellor welcomed the members to the meeting and explained that this
delegation was part of the negotiation process between JICA and the Tanzanian side,
similar to other delegations which have been sent betore. He therefore requested the
Chairman of the Task Force to present the areas ot agreement between the delegation and

the Task Force.



The Chairman of the Task Force explained that on the whole there were only very minor
ammendments to the previous documents prepared during earlier missions, and therefore,
the document was very similar to what was presented earlier. He explained that this

demonstrated a lot of consensus and that the final delegation could now be dispatched.

Mr. Eguchi took the opportunity to thank the SUA management and theTask Force for the
positive cooperation they showed during the discussions. He explained that the discussions
were very positive and demonstrated consensus on both sides, and that he was going to

recommend that the [mplementation Study Team be dispatched.

After minor additions the document was approved, and the Task Force was requested to

incorporate the few ammendments before the document could be signed by both parties.
MEETING WITH MINISTRY OF SCIENCE TECHNOLOGY AND HIGHER

EDUCATION HELD ON 10™ NOVEMBER, 1998 IN THE MINISTRY’S OFFICE

Present:

Mr, P.N. Mdemu Ag. Permanent Secretary, MSTHE
Mr. Eguchi - JICA Hdgs

Dr. J. Itani - Utsunomiya University, Japan
Prof. A.B. Lwoga
Prof. A.Z. Mattee
Prof. D.F. Rutatora

Vice Chancellor,l SUA
SUA Task Force Chairman
SUA Task Force Member
Dr. M. Tsunoda - JICA Expert, SUA

The JICA Supplementary Study Team accompanied by SUA officials met the acting
Permanent Secretary Mr. PN. Mdemu for purposes of paying the courtesy call and

brieting him on the progress made toward the establishment of SUA Centre for

Sustainable Rural Development.



After the Vice Chancellor, Prof. A.B. Lwoga, had introduced the team, Mr. H. Eguchi on
behalf of the team, thanked Mr, Mdemu for the Ministry’s cooperation and support. In
addition, Mr. Eguchi commended the efforts made by SUA toward the establishment of

the Centre.
On the other hand, Mr. Mdemu thanked the JICA delegation for keeping the Ministry

informed of the progress and promised that the Ministry will do its best to ensure the

Centre is launched.
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0O O O Fiscal Expenditure Estimate for 1999/2000

(Running Cost)

No Description of Item Estimate (Tshs)
1. | Office Running Cost 30,000,000
O O Stationaries 3,000,000
O O Printing Photocopy 1,300,000
0 O Communication (Tel/Fax, E-mail, Stamps, etc.) 12,000,000
O O Vehicle Insurance 3,500,000
O O Local Employment/Temporary Labour 4,800,000
0 O Maintenance of Offices 3,000,000
00 O Meetings including Academic Seminars 2,400,000
2. | Vehicle Maintenance and Fuel 20,000,000
O O Diesel/Petrol and Lubricants including Field work 8,000,000
0 O Car Maintenance and Spares 6,000,000
0O Tyres 6,000,000
3. | Field Operations of 36,000,000
Socio-economy Section
Resource Management Section
Environmental Conservation Section
O O Maintenance of Field Labs (Outreach Stations) 5,000,000
O O Field Experiments 12,000,000
O O Model Projects 10,000,000
0 O Farmers' Seminars at the Field 6,000,000
O O Field Surveys and Extension Activities 3,000,000
4. | Information Unit 8,000,000
O O Publication 4,000,000
0 O Purchase of Documents 2,000,000
0O O Network Activities 700,000
O O Assembling of Audio-visual Materials 800,000
0O O Advertisement Activities 500,000
Sub-total 94,000,000
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0 O O Expenditure Estimate of SCSRD for 1999-2004

(without Running Cost)

No Description of Item Estimate (Tshs)
1. | Vehicles for Field Work 160,000,000
2. | Equipments for Rural Development Activities 2,300,000,000
3. | Physical Facilities (Renovation/Construction) 230,000,000
4. | In-country Scholarship 42,000,000
5. | Farmers’ Seminar/Workshop 25,000,000
6. | Conference 30,000,000
7. | Publication 15,000,000
8. | Staff Exchange Programme 24,000,000

Sub-total

2,826,000,000

O O O Estimate of SUA's Contribution

No Description of Item Estimate (Tshs)
1. | SUA’s proposed annual budget for SCSRD to the Treasury 30,000,000
2. | Staff Salaries
(4 Senior Staff, 6 Junior Staff, 3 Administrative Staff) 31,200,000
3. | Basic Utilities (Electiciry, Water, etc.) 5,000,000
Sub-total 66,200,000
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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE SUPPLEMENTARY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE UNITED REPUBLIC
OF TANZANIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON SOKOINE UNIVERSITY OF AGRICULTURE CENTRE FOR
SUSTAINABLE RURAL DEVELOPMENT

The Japanese Supplementary Study Team (hereinafter referred to as "the Team")
organized by the Japan international Cooperation Agency (hereinafter referred to as.
"JICA") visited the United Republic of Tanzania for the. purpose of working out the details
of the technical cooperation program on Sokoine University of Agriculture Centre for
Sustainable Rural Development Project (hereinafter referred to as "the Project"). _

During its stay in the United Republic of Tanzania, the team exchanged views and had a
series of discussions with the Tanzanian authorities concerned of the government of the
United Republic of Tanzania with respect to the preferable measures to be taken by both
governments for the smooth implementation of the Project. ' ,

As-a result of the discussions, the Team and the Tanzanian authorities concerned
agreed to report to their respective Governments the matters referred to in the document
attached hereto.

Morogoro, November 5, 1998

7T 3 Ui

A.B. Lwoga

Juichi Itani Hideo Eguchi .
Vice Chancellor
Supplementary Supplementary . . .
Sokoilne University
Study Team Study Team X
Japan Japan of Agriculture
P , P , United Republic of
International International Tanzania
Cooperation Agency Cooperation Agency
Japan Japan
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THE ATTACHED DOCUMENT

The meetings between JICA and Tanzanian authorities concerned were held from
November 2nd to 5th, 1998 at SUA Morogoro campus in Tanzania with the participants

listed below;

Tanzanian Side
Prof.A.B. Lwoga
FProf.PM. Msolla
Mr.S.P. Mkoba
Mrs.A.M. Kapungu
Dr.R.B. Mabagala
Dr. R.PC. Temu
DrR.M. Wambura
Dr.B.J. Kasimila
Mr.S. Neke

Mr. S5.5. Mbwana
Prof.A.Z. Mattee
Frof.D.F. Rutatora

Prof. M.M.A. Mtambo

Dr.G.C. Monela
Mr.R.L. Massawe

Japanese Side
Dr.J.ltani

Mr.H. Eguchi
Dr.M. Tsunoda

Vice Chancellor,SUA

Deputy Vice Chancellor, SUA

Registrar, SUA

Bursar

Acting Dean, Faculty of Agriculture

Associate Dean, Faculty of Forestry and Nature Conservation
Director, Institute of Continuing Education

Directer, Development Studies Institute

Acting Coordinator, Basic Science Unit

Acting Director,Sokoine National Agricultural Library
Task Force Chairman (Dept. of Agric. Education & Extension)
Task Force Member (Head, Dept. of Agric. Education& Extension)
Task Force Member (Dept. of Veterinary Medicine & Public Health)
Task Force Member (Head, Dept. of Forest Ecanomics)

Task Force Member (Acting Chiet Planning Ofticer)

Utsunomiya University
Social Development Cooperation Department, JICA
JICA Expert, SUA
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|. OBJECTIVE OF THE PROJECT
(1)Super Goal
The super goal of the Project is to improve the standard of living for rural people in

Tanzania.

(2)Overall Goal

The overall goal of the Project is to apply the SUA method outlined below to new
areas by Sokoine University of Agriculture Centre for Sustainable Rural Development
(hereinafter referred to as "SUA CSRD") and other organisations as well as to improve
standard of living for rural people in the model areas. In addition, the SUA CSRD will
enable the University to provide leadership and strengthen rural development for
poverty alleviation, in line with its long term strategic plan.

(3)Project Purpose
The purpose of the Project is to develop a sustainable rural development method

(SUA methed) in two model areas.

[l. SCOPE OF TECHNICAL COOPERATION
(1) The project will be known as the project for Sokoine University of Agriculture Centre
for Sustainable Rural Development.

(2) The duration of the technical cooperation will be five years from the date which is to
be agreed between the Japanese Implementation Study Team and the Tanzanian
authorities concerned.

(3) During the cooperation period, SUA CSRD will be established for the purpose of
realizing capacity development and institution building. The structure of SUA CSRD
and the fields to be covered are shown in ANNEX |.

(4) The SUA CSRD will be stationed at Sokoine University of Agriculture in Morogoro
campus for the implementation of the Project and shall cover the following Districts as
model areas:

- Mbinga {(Matengo highlands)

- Morogoro Rural (Mt.Uluguru area)
The Project will also have outreach stations at both model! areas.

(5) Target group of the project will be SUA staff in order to produce rural development
facilitators able to plan, implementand evaluate effective and applicable rural
development actions in Tanzania with adequate field experiences through participatory
approach for community development in the rural areas of Tanzania.

In addition, villagers, local government officers, NGOs,and international organisations
will be important partners for the development of the method as shown in ANNEX 1.

V. ”
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(6)Outputs of the Project
The following outputs are anticipated under the Project:
(a) SUA CSRD will be established.
(b) The reality of the model areas will be understocd.
(c) Key community problems and potentials will be prioritised with the community.
(d) Relevant rural development experiences in and outside Tanzania will be
surveyed and documented.
(&) The plans of intervention to the community will be formulated.
(f) The plans of pilot projects in mode! areas will be implemented.
(g) Monitoring and evaluation will be conducted.

(7) Contents of capacity building through technical cooperation
Technical cooperation will cover the following areas for development of the rural
development method to the counterpart personnel of SUA CSRD:
(a) management of SUA CSRD
(b) information processing skills
(c) techniques of operation and maintenance of experimental
equipment and apparatus
(d) field survey technigues in socio-economy, environmental conservation, and
resource management
(e) project management skills

. OUTLINE OF SUA METHOD
SUA method is a concept which recognises the villagers settings and resources such
as Dbio-diversity, micro-environments, multi-purposeness, and socio-economic
strategies like mutual cooperation, exchange of experiences, and social security.
The SUA method is intended to be multifaceted, multidisciplinary, and participatory;
~and will draw on the indigenous knowledge of the people in order to understand the
reality of rural community, and make plans and practice based on this reality as shown
in ANNEX Il

IV.INPUTS TO THE PROJECT BY THE JAPANESE SIDE
(1) Dispatch of Japanese Experts
The team explained that the relevant request form, namely the A-1 form, to assign
Japanesé long-term and short-term experts for the term of the technical cooperation
will be submitted by the Tanzanian side after the signing of the agreement called
Record of Discussions at the Implementation Study.
(a)Long-term experts
Chief Advisor
Coordinator
Long term experts in the fields of;
- Socio-economy
- Resource Management

/ / / | AT
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- Environmental Conservation

(b)Short-term experts
Short-term experts may be dispatched according to the needs for the smooth
implementation of the Project.

(2) Training of Counterpart Personnel in Japan ,

Counterpart personne! will be trained in Japan according to the annual work plan of
the project as long as the budget allocated for the technical cooperation allows. The
relevant request forms, namely A-2 & A-3 forms, for the training in Japan will be
submitted by the Tanzanian side,

(3) Provision of Equipment

The necessary equipment will be provided for the effective implementation of the
Project. The tentative list of major equipments in the respective technical fields is
shown in ANNEX IV. The relevant request form, namely A-4 form, for the pravision of
equipment will be submitted by the Tanzanian side after the signing of the agreement
called Record of Discussions at the Implementation Study.

The Tanzanian side will take necessary measures in collaboration with the relevant
authorities, for the customs entry of the equipment provided by the Government of
Japan without delay. The Tanzanian side will be responsible for the proper
documentation and clearance of the delivered equipment at the ports of entry, as well
as being responsible for the proper administration of the equipment provided for use
and ensuring appropriate utilization and maintenance for the implementation of the
Project.

V. INPUTS TO THE PROJECT BY TANZANIAN SIDE
The Tanzanian side will provide following.
(1) Assignment of counterpart personnel
- Four (4) SUA senior staff as the Director, and heads of the three sections
(socio-econormy,environmental conservation, resource management) .
- Four (4) full-time junior staff to the SUA CSRD.

(2) Assignment of administrative Personnel
One(1) Administrative officer
One(1) Senior Laboratory Technician
Two(2) Secretaries
One(1) Office Assistant
Three(3) Drivers

(3) Land, buildings, and facilities

-Land, buildings, and facilities for the Project
-Offices, accommodation, and other necessary facilities for the Japanese experts

e e
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-Outreach stations at model areas
The Tanzanian side requested Japanese side to consider the allocation of JICA
budget necessary for the construction of a part of the SUA CSRD building and
facilities because of financial difficulties.

(4) Allocation of Budget

The Tanzanian side will allocate the budget necessary for the implementation of the
Project:

-Salaries and other allowances for the Tanzanian staff

-Expenses for electricity, water, gas, fuel and other contingencies

-Operational expenses for customs clearance, storage, domestic transportation and

installation of the equipment provided by the Japanese side

-Expenses for maintenance of facilities and equipment

-Other necessary local expenses

In the event that the Tanzanian side fails to meet all the expenses for research and
development activities under the Project, it will request the Japanese side to meet part
of these expenses, on the basis of mutual annual consultation. -

VI. ADMINISTRATION OF THE PROJECT
(1) Vice Chancellor of SUA, as the Project Director, will bear overall responsibility for
the administration and implementation of the Project.

(2)Director of SUA CSRD, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

(3) The Joint Coordihating Committee, which consists of both the Tanzanian and the
Japanese sides, will be established for the smooth and effective implementation of the
Project. Membership by both sides is listed below.
(b} Membership
(i) Tanzanian side;

-Vice-Chancellor, SUA (Chairperson)

-Deputy Vice-Chancellor, SUA

-Registrar, SUA

-Director, SUA CSRD (Secretary)

-Dean, Faculty of Agriculture

-Dean, Faculty of Veterinary and Medicine

-Dean, Faculty of Forestry and Nature Conservation

-Dean, Faculty of Science

-Chief Planning Officer

-Bursar

-Director, Institute of Continuing Education

-Director, Development Studies Institute

-Director, Directorate of Research and Post Graduate Studies

Va4 7 ke
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-Director, Sokoine National Agricultural Library
-Heads of Sections & Unit, CSRD

- -Representative of Ministry of Science, Technology, and Higher Education
-Representative of Ministry of Regional Administration and Local Government

(i) Japanese side
-Chief Advisor
-Coordinator
-Experts
-Representative(s) of JICA Tanzania Office
-Members of JICA study team
Note ! if necessary, Official(s) of the Embassy of Japan in Tanzania may attend
the Joint Coordinating Committee meeting as observer(s).

(4) The Joint Coordinating Committee meeting will be held at least once a year at SUA.

VIl. PROJECT DESIGN MATRIX :
Project Design Matrix (hereinafter referred to as the "PDM") prepared by both sides
based on PDM workshop during preliminary study team visit, was reviewed and
revised by mutual agreement. The revised PDM is shown in ANNEX V.

VIHI. PLAN OF OPERATION
The Plan of Operations was tentatively formulated during discussions. The Plan of

- Operations for the whole period is shown in ANNEX VI and the Annual Plan of
Operations for the first year is shown in ANNEX VH.

IX. TENTATIVE SCHEDULE OF IMPLEMENTATIGN
The Tentative Schedule of Implementation was formulated as shown in ANNEX VIIL.

X.ORGANIZATIONAL CHART
The organizational chart of the joint coordinating committee is shown in ANNEX X,

XI.OTHERS
The Japanese side will dispatch the Implementation Study Team to determine the

implementation of the Japanese Technical Cooperation for the Project on a detailed text
of which will be confirmed by both sides through signing an agreement called "the
Record of Discussion".

e "
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ANNEX I

Structure of the SUA Center for Sustainable Rural Development
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ANNEX IV

TENTATIVE LIST OF MACHINERY, EQUIPMENT AND OTHER MATERIALS

1. Equipment for common and general use
(Vehicles (4¢WD, Pick-up trucks, Minibus), Audio Visual, etc.)

2. Equipment for laboratory experiments
( Analytical equipment, Balaoce, Ereezer, etc.)

3. Equipment for information processing
( Computer, Printer, Copy machine, etc.)

4. Equipment for field research and activities
(Items will be determined at later date by murual consultation)

NOTE:1. The above-mentioned equipment is limited to equipment necessary for the
technical cooperation.
2. Contents, specifications and quantty of the above-mentioned equipment
will be decided through mutual consultations within the allocated budget

of the Japanese fiscal year.
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PDM: SUA Center for Sustainable Rural Dcvelopmcnt (SCSRD)

Project Summary

Verifiable Indicator

Means of Verification

Assumptions

Super Goal:  Standard of living for rural people is improved in Tanzania

Overall Goal:

1.  SUA mecthod is applicd to new other arcas by the center and other
organizations.

2. Standard of living for rural people in the model areas is improved.

I-1.  No. of new arcas working
with the center

1-2. Nooflinslitutions applying
SUA methods

2. Socio-Economic indicators *

I-1 Center records
1.2 Surveyed by the
center

2. Survey in modc] arcas
by the center

Project Purpose:

Sustainable Rural Development Method (SUA method) is developed
in two model arcas (Matengo Highland & ML Uluguru arca).

Documentation produced by the center
which includes the results ol the pilot
projecis**

Center documentation

*  Socio-cconomic indicators covers those in health, environment, social and cultural aspects, and economy:,
** The indicators for sucecss of the pilot projects arc: (D The villagers” satisfaction, @ Key issucs arc solved,(® Intended impacts of the key issucs solved,
(® Sustainability of the institutions in the community the pilot projects support to cstablish,
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Outputs

1. Tlic Cenler is cstablished.

2. Practical reality of the model arcas is understood.

3. Key community problems and polentials arce prioritized by foc community.

4, Relevant rural development expericnees in and oulside Tanzania arce
surveyed and documented.

5. The plans of intervention Lo the comununity are formulated.

6. The plans of pilot projects in model arcas arc implemented. ‘

7. Monitoring and evaluation are conducted.

Verifiable Indicators

1. Physical structurc, stafT deployment,
budgct allocation, provision of
cquipment, institutional stale.

2. Report for cach items of the survey
checklist,

3-1. No. of organs cstablished.
3-2. No. of key issucs with their
potentials priontized.

4-1, Documentation of survey resulls.

4-2. No. of cxperiences surveyed.

4-3. No. of sitc visits in and outside
Tanzania.

5-1. Overall plan documents.

5-2. Documents of detailed plan
(stratcgics of the project).

6. No. of activitics implemented.

7. Monitoring and cvaluation reports.

Means of Verification

1. Sitc observation, stafl’
employment record,
budget book, inventory
book, SUA lcgal
documcents

2. Preliminary survey
reports available in the
center

3. Village records in
model arcas/ center
record

4. M&E reports at the
cenler

5. Documents prepared
by the center and the
committec

6. Periodic reports on the
pilot projects

7. M&E reports at SUA
cenler

Assumptions

CA XKANNV
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Actlivities

1-1. Draw up an organizational structure.

1-2. Acquire funds. ’

i-3. Construct the center.

-4. Recruit personnel.

5. Procure equipment, ctc.

-6. Establish outrcach stations in model arcas.

2-1. Make preparations.

'2-2. Make a checklist for data collection.

2-3. Collect basic and indigenous knowledge data from farmers in model arcas.
2-4. Analyze data from model arcas.

2-5, Review past experiences in modcl arcas.

2-6. Conduct comparative studies.

1. Establish organs to coordinate development aclivities.

2. Conduct diagnostic survcys.
-3. Undertake PRA aclivitics.

4. Conduct in-depth study on specific issucs.
3-3. Analyze the cause and cffect relations among identificd problems.

4-1. Conduct literature review on relevant models and expenences.
4-2. Organize pancl discussions on rural development by key stakeholders.
4-3. Conduct case studies of specific indigenous efforts

(institution, technologics, knowledge).

5-1. Establish mechanism for planning and implementation.
5-2. Prepare a program including objectives, strategics, inpuis clc.
5-3. Clarify roles and responsibilities of the people involved.

6-1. Mobilize resources for implementalion.
6-2. Establish an institutional arrangement for implementation.
6-3. Implement pilot project.

*7-1. Compose monitoring and cvalualion tcams.

7-2. Develop M&E framework.
7-3. Monitor and cvaluate the pilot projects with the M&E framework.
7-4. Assess completion of the SUA method itsclf

Inputs

<Running Cosl>

Administrative cost (slationary, communication, clc.)

field activitics, implcmentation of pilot projects, personnel,
clectricity, waicr, mainicnance of the center and other supplics

<Cost {or>

Exchange programs, workshop/seminars, in country Lraining
for junior staff, dissemination of the project results,
acquisition of relevant litcrature, farmer training, study visits,
training for senior stafl’

<Facility: Building>

Staff offices, meeting/scminar room, garage, outrcach
stations, information proccssing room, resource cenier,***
communily lounge

<Equipment for >
Vehicles for ficld work, data processing, fumiture for the

center and outreach stations, garage, publication, lab. works,
ficld studics, conununication

<Pcrsonncl>

Administration:

Director of the center, Administrative officer(1), Office
attendant(1), Sccretary(2) ,Senior mechanic/driver(1),
Dnvers(2) , Japancse chicl advisor, Project coordinator,

Scientists:

Section heads (resource managemenl, environmental
conscrvation, socio-cconomy), Head of information unit,
2 junior staff for cach section, other SUA staff on need,

Japancse experts

Ficld staff:
Field attendants (3), Extension workers, support stafl

Assumptions

1. The stalT i the center
slays in the project.

2.SUA/the cenler seccures
the budgel for
implementation of
pilot projects.

Preconditions

1.SUA council will approve
the cstablishment of the
center.

2.Commitment of SUA;
-Appointment of director,
and heads of sections
-Allocation of budget
-Provision ol facilitics

3. SUA ciploys junior stafl
members [or the cenler,

*** The resource cenler includes hibrary, dark room, cold room, and storcrooms,

Underlined: Japanese contribution are requested.

¢A KANNY
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PLAN OF OPERATION FOR WHOLE PERIOD

Subject of Activitics

(SUA CSRD)

1999

2000

2001

2002

2004

12

1

2

12,

i

12

Term of Cooperation

Y.The Center is established.
1{-1.0raw up an organizational structure.
1-2.Acquire funds.

1-3.Construct the Center.

1-4.Recruit personnel.

1-S.Procure equipment elc.
{-6.Establish outreach stations in model areas.

2. Relevant rurel development )
experiences in and outside Tanzania are

surveyed.

2-1Conductliteralure review on relevant models
and experiences,

2-2 Organize panel discussions onrural
development by key stakeholders.

2-3 Conduc! case studies of specificindigenous
elforts(institution technologies, knowledge)

I-IA XEANNV
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PLAN OF OPERATION FOR WHOLE PERIOD

Subject of Activities

{Matengo Highlands)

2000 2001 2002 2003

2004

12

Term of Cooperation

T.Practical reality of the model arcas is
understood.

1-1 Make proparations

1-2 Make a checklist for data collection.

1-3 Collect basic and indigenous knowledge data
from farmors in model! areas.

1-4 Analyze data from mode! areas
1-5 Review past experiences in model areas.

1-6 Conduct comparalive sludies

7. Key communlly problems and potentlals are
prlorftized by the communhty.

2-1Establish organs lo coordinate devslopment
activitios.

2-2 Conduct diagnoslic surveys.
2-3 Undertake PRA activities.
2-4 Conduct in-depth study on specific issues.

2-5 Anggze the causa snd sllect relations among
wontified problems.

3The plans of interventlon 1o the community
sre formulsied.

3-1 Establish 8 mechanism for plannning &
wmplemantation

13-2 Prepare a program induding objectives,

strategies, inputs elc

3-3 Clarily roles and responsibilities of the people
involved.

2. The plans of pilot projecis In model areas are
implemented.

4.1 Mobilizo resources for implementation

4-2 Establish an institutional arrangement for
impismentation

4-3 Imploment pilot project

5 Manioring and evaluation are conducted.

5-1 Composb moniloring and evalualion lecams
5-2 Davalop M&E framework

5-3 Monitor and avaluate the pilot projects with the
M&E framework

5-4 Assoss completion of the SUA method itsell

Monitoring & Evaluation are conducted periodically throughout project period

-IA XHNNV
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PLAN OF OPERATION FON WIHOLE PERION

Subject of Activities
{Mt.Uluguru area)

1999

2000 2001 2002 2003

12

Term of Cooperation

i.Practical reality of the model areasis
underslood.

1-1 Make Preparalions
1-2 Make a checklist for data collsction.

1-3 Collect basic and indigenous knowledgs data
from larmers in model areas.

-4 Analyze dala irom model areas.
1-5 Review past experiences in model areas.

1-8 Conduct comparalive studias.

Z Key community problems and potentlals are
prloritized by the community.

2-1Establish organs to coordinale development
activitios.

2-2 Canduct diagnostic survey.
2-3 Undertake PRA activities.
2-4 Conduct in-depth study on specilic issuses.

2-5 Anagfze the cause and elfect relations among
identifiod probloms.

3.The plans of Interventlon to the community
are formuisted.

3-1 Establish mechanism for planning &
implementation.

3-2 Prepare & program induding
objectives,stralegies.inputs elc.

3-3Clarify rolos and responsibilities of the people
involved.

4. The plans of pllot profecis In model areas are
implemented.

4-1 Mobilizae resources for implementation

4-2 Establish an institutional arrangemant for
implomentation

4-3 Implement pilot project

5.Monltoripg nnd evaluation arc conducted.
5-1 Compose monitoring and evaluation teams.

5-2 Dovelop MGE framework.

5-3 Monitor and avaluate the pilot projects with tho
M&E lramowork.

5-4 Assoss complation ¢f the SUA method itsell.

Monitoring & Evaluation are conducted periodically throughout project period

CIA XANNV
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ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR

Subject of Activitles

{SUA CSRD)

Term ol Cooperation

1.The Conior s estabilshed.

1-1.Draw up &n organizslional structure.
1-2. Acquire funds.

1-3.Construct the Centsr.

1-4 Recruit personnet
1-5 Procure equipment slc.

1.6 Establsh outreach station in model areas.

Rehabilitation of Mbinga outreach stati

|

2. Aolevant rural development experiences In and cutside
Tanzania are surveyed.

2-1 Condudi Iteralure review on relevant models and
oxperiences.

2-2 Organize panel discussions on rural development by key
stakoholdors.

2-3 Conducdi'case studies of specilic indigenous
olforis(institutions tachnologios knowledge)

[TA XANNV
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ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR

Subjoct of Activitles
{Matengo Highlands)

12 i : 2

Term of Cooperation

1 Practical reality of the model areas is
understood.
1-1 Make preparation

1-2 Maka a checklist for data collection.

1-3 Collect basic and indigenous knowledge data
from farmers in model areas.

1-4 Analyze data from model areas
1-5 Review past experiences in model areas
1-6 Conduct comparative studies

2. Key community problems and potentials are
prioritized by the community.

2-1 Establish organs to coordinate development
activities.

2-2 Conduc! diagnostic surveys

2-3 Undertaka PRA aclivilies.

2-4 Conduct in-depth study on specific issues

2-5 Analyze the cause and effect relations among
identified problems

3 The plans ol intervention to the community are
tormulated.

31 Establish mechanism for planning &
implementation

3-2 Prepare a program including objectives,
stralegies, inpuls elc

3-3 Clarity roles and responsibilities of the people
involved.

4.The plans of pilot projects in model areas are
implemented.

4-1 Mobilize resources for implementation

4-2 Establish an institutional arrangement for
implementation

4-3 Implement pilot project

5 Moenitoring and evaluation are conducted.
5-1 Compose monitoring and evaluation teams
5-2 Develop M&AE framework

5-3 Monitor and evaluate the pilot projects with the
M&E framework

5-4 Assess completion of the SUA method itself

Monitoring & Evaluation are conducted
f
|

periodica

ly throughout project period
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ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR

Subject of Activities

1 9 8§ 9 2 0
{Mt.Uluguru arca) s | &6 7 8 9 10 SEERE 1 2 4
Term of Cooperation 5 | !
1 ! R !
1.Practical reallty of the mode! areas Is
lunderstood. (1)selection of field site, (2)establishment of rapport with villegers) (3)adminjistrative ?onsultati?n with district offid
1-1 Make Preparations -
1-2 Make a checklis! lor data collection. ‘ !
1-3 Collect baslc and indigenous knowledge data
from farmers in model areas.
1-4 Analyze dala from model! aicas
1-5 Reviow pas! experlences In modsl areas
1-6 Conduct comparalive sludles
2 Key community problems and polentials are
priorfitized by the community.
2-1 Establish organs lo coordinale development
acliviles.
2-2 Conduct diagnoslic surveys
2-3 Undertake PRA activities.
2-4 Conduct in-deplh study on specllic Issues
2-5 Anslyzs the cause and elfect relalions among
denlifiea problems
3.The plans of Interventlon to the communiy
are formulated.
3-1 Establish mechanism lor Implemenlation
3-2 Prepare a program including objectives,
stralegles, inputs elc
3-3 Clarity roles and responsibliities of the people
Invoived.
4.The plans of pllot projects In model areas are
Implemented.
4-1 Moblilze resources for implementation
4-2 Establish an instiiutional arrangement for
implementation
4-3 iImplement pllot project
S.Monltod‘ng and evaluation are conducted.
5-1 Compose monitoring and evaluation leams
5-2 Develop M&E Iramework Monitoring & Evaluation are conducted periodically throughout project period
5-3 Monllor and evaluate the pilol projecis wilth the
M&E l[ramework
5-4 Assess completion of the SUA melhod itself |

C A XHNNV
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TENTATIVE SCHEDULE OF IMPLEMENTATION

Activilies

1999

2000

2001

2002

2003

2004

I.Term of Cooperation

[l.inputs by the Tanzanian Side

1. Assignment of counterpart personnel

2.Assignment of administrative & technical staff

3. Building and facilities

4 Allocation o! budget

[ll.inputs by the Japaness Side
1. Dispatch of long-term expens

2. Dispatch of short-term experis
3. Provision of equipment
4. Training of

counterpart personnel in Japan

5. Funding local activities

6. Dispalch of consultation/evalualion teams

1V.Joint Coordinating Committee

V. Aclitvities in SUA CSRD & Model Areas
1. Establishment of CSRD

2. Mbinga

3. Morogoro Rural (Mt Uluguru)
4. Cenler Activities

5. Development of SUA method

HIA XINNY
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