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THE MINUTES OF THE MEETING
BETWEEN THE JAPANESE ADVISORY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA
ON
THE JAPANESE TECHNICAL COOPERATION FOR THE KENYA MEDICAL
TRAINING COLLEGE PROJECT

The Japanese Advisory Study Team (hereinafier referred to as "the Team"), organized by the
Japan International Cooperation Agency (hereinafter referred 1o as "JICA") and headed by Dr.
Keiji FURUICHI, visited the Republic of Kenya from March 8 - 13, 1999, in order to study the
details of the technical cooperation programme concerning the Kenya Medical Training College
Project (hereinafier referred to as "the Project”) on the basis of the Tentative Schedule of
Implementation (hereinafier referred 1o as "TSI") and the Record of Discussions (hereinafier
referred 1o as "RD") signed on January 27, 1998.

During its stay in the Republic of Kenya, the Team held a series of discussions, made observations
and exchanged views with the authorities concerned of the Government of the Republic of Kenya.
As a result of the discussions, both parties agreed upon the matters referred to in the documents
attached hereto.

Nairobi, Kenya
March 12, 1999

A F L

Keiji FURUICHI, M.D., Ph.D. William K. A. BOIT
Leader Director
Kenya Medical Training College
Japanese Advisory Study Team Republic of Kenya
Japan International Cooperation Agency
Japan

Philemon E. MWAISAKA E.B.S., S.5.
Permanar\t Secretary

Ministry of Health

Republic of Kenya

4

o
s
oz -

Joseph K. KINYUA
Financial Secretary
Ministry of Finance
Republic of Kenya




L BACKGROUND OF THE PROJECT

The Project started on March 1, 1998, with cooperation period of five years. The Project is
implemented by the Kenya Medical Training College (hereinafter referred to as "KMTC") in
cooperation with JICA. The purpose of the Project is to improve the educational capacity of the
teaching staff in KMTC.

The Joint Coordinating Committee meeting was held on March 11, 1999, to review the Project
activities and to formulate an annual work plan. Thus, based on the common recognition of the
present state of the Project, both sides confirmed the continuous cooperation between the Japanese
and Kenyan governments for further progress of the Project.

16—




1L REVIEW OF THE PROJECT ACTIVITIES

In accordance with the RD signed on January 27, 1998, by both sides, JICA has dispatched 9
experts (including 5 short term experts) to Kenya and has accepted 6 Kenyan counterparts in Japan,
and also has taken necessary measures to provide equipment to facilitate the implementation of the
Project (see ANNEXES 1, 2 and 3) during the period from March 1, 1998, to March 12, 1999.

Since the beginning of the Project, various activities including a baseline survey and a
middle-level manpower training have been conducted in KMTC.

According to the TSI signed on January 27, 1998, actual outputs and activities implemented were
reviewed and summarized as follows:

1. Offices equipped with telephones were provided for long-term experts and coordinators for the
Project in KMTC-Nairobi.

2. Asituational analysis was conducted with the cooperation of the teaching staff of KMTC and
identified their needs in:
(1) Improvement of computer literacy in teaching staff
(2) Higher academic qualifications
(3) Improvement of research work
(4) Updating of teaching aids and materjals
(5) Improvement of existing curricula.

3. Middle-level manpower training programme for KMTC teaching staff was undertaken from
November 2 - 27, 1998. In order to give feedback on the outcome of this training programme to

other staff, a seminar was conducted by the Faculty of Nursing.

4. A textbook was published as a2 model and all the processes of publication were recorded for
future reference.

5. An analysis of the current curricula started in the Faculty of Nursing.
6. A computer room was prepared and 15 computers installed.

7. A training course was started to produce computer instructors.

—17-
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Iil. SUMMARY OF DISCUSSIONS

1. Both sides agreed upon the following matters:

(1) To revise TSI, the Project Design Matrix (hereinafter referred to as "PDM") and a
summary of activities in FY 1999 to further facilitate the Project activities.

(2) To survey the production facilities and equipment of teaching materials.

(3) To increase the amount of the budget for the middle-level manpower training to be borne
by the Kenya Government through KMTC by 20% annually.

(4) To deploy counterparts in the activities related to the Project after their training in Japan.

(5) To make financial appropriation by KMTC for maintenance of teaching equipment
provided by the Project during and after the Project period .

(6) To collaborate with other institutions and donor agencies to fulfill the Project objectives.

2. The Kenyan side requested the Japanese side for its consideration on the following matters:
(1) Extension of short-term expert’s duration of service 1o be of at least one month for
effective technology transfer.
(2) Improvement of library related services to facilitaie reference materials for teaching.

{3) To expand the Project activities to other fields than those specified in RD.

3. The Advisory Study Team promised to convey the above-mentioned requests from the Kenyan

side to the authorities concerned in Japan for consideration.

EHM\
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Iv.

REVISED PLAN OF THE PROJECT ACTIVITIES

According 1o the agreement made by both sides as mentioned in I1I. 1. (1), TSI, PDM and a

surnmary of activities in FY1999 were revised and those revised are shown in ANNEXES 4, 5

and 6.
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V. ANNEXES
ANNEX 1. Dispatch of Japanese experts

(1) Long term experts
(2) Short term experts

ANNEX 2. Training of Kenyan personnel in Japan

ANNEX 3. Provision of machinery and equipment

ANNEX 4. Tentative Schedule of Implementation (Revised)
ANNEX 5. Project Design Matrix (Revised)

ANNEX 6. Summary of activities in FY1999 (Revised)

ANNEX 7. List of participants of Joint Coordinating Committee meeting held on Thursday, March
11, 1999
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ANNEX 1

Dispatch of Japanese experts

(1) Long-term experts

NAME FIELD TERM
Toshiro YAMASAKI Chief Advisor 01.03.1998-31.03.1999
Koji KANEMARU Coordinator 01.03.1998-29.02.2000
Tkuko SEKI Nursing education 01.07.1998-30.06.2000
Yasuyo HONDA Information management 09.01.1999-08.01.2001

[Expected long-term expert]

Nobutaka OSAWA Chief Advisor 21.03.1999-20.03.2000

(2) Shor-term experts
NAME FIELD TERM

Nobuyoshi WATAHIKI Public health/Data analysis 08.08.1998-11.09.1998

Choko ARAI Nursing 30.08.1998-12.09.1998
Kuninori TAKAGI Institutional management 30.10.1998-09.11.1998
Ryozo HOSOI Presentation skill 14.11.1998-29.11.1998
Nobuyuki HYOI Project cycle management 14.11.1998-29.11.1998

[Expected short-term experts]
Toru RIKIMARU Nutrition 11.03.1999-06.04.1999

Tkuo WATANABE Equipment utilization 22.03.1999-18.04.1999

P
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ANNEX 2

Training of Kenyan personnel in Japan

NAME
Monica Chepkemei NGENY

Anastasiah Nyamilu KIMEU
William Kipiumbei Argut BOIT
Mueni MUENDO

Kiwinga H.B. MWADIME

David Arthur BWONYA

FIELD
Nursing and intensive care
for community health

Computer technology

Management of medical
training institutions

Theatre nursing
Health information and

statistics

Radiological technclogy

-2~

TERM
23.03.1998-19.09.1998

31.03.1998-07.07.1998

07.06.1998-21.06.1998

22.02.1999-04.07.1999

01.03.1999-24.08.1999

08.03.1999-03.09.1999
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ANNEX 3

Provision of machinery and equipment

Fiscal Year 1998

First purchase

One vehicle(station wagon), one photocopier and consumables, one binding machine and
consumables, five computers (main unit, display, screen, keyboard,cover), four printers,
one network printer, nine UPSs, one package of software, ten packets of floppy diskette,
five computer tables and chairs, one fax machine and consumables,

one vehicle (mini bus) is expected.

Total: 15,639,000 Japanese yen

Second purchase(expected according to approved gquantities)

Computer (main unit, display, screen, cover, keyboard), printer, computer desk and chair,

UPS. binocular microscope, slide projector, copy printer, refrigerator, ECG, baby incubator
incubator, hot air oven, TV monitor with stand, overhead projector with screen,

white board, filing cabinet, video projector, electric typewriter, binding machine, flip chart

board, digital video camera, camera, book shelf, etc.

Total: 24,062,000 Japanese yen{expected)

T &G
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TENTATIVE SCHEDULE OF IMPLEMENTATION(REVISED)}

ANNEX 4 [12 March, 1999] KENYA MEDICAL TRAINING COLLEGE PROJECT
Year 1988 | 1999 | 2000 | 2001 I 2002 |
Japanese Fiscal Year |97 JFY1998 JFY1999 JFY2G00 JFEY2001 JEYZ2002
3/]45578910 1112 12 567809101112 12p456789 011121 2pSE678391041 12 12p45678010 11 1212 3

(1) To conduct training of teaching staff in educational methods and

production of teaching m aterials

1 .ldentify training needs s=|==============

2 Implement following continuing education programmes on educational melhods

a.Middle-level manpower training course == =zzzz=s =ms=aon= z=mzzz=x =======
b.Computer training programmes s=zs==fz===zzc==smsssds-s=csx==sc==s=qzz=cx=zzzzssrzdzsesszxazssses

3.implement seminars on educational methods and evaluation = = = = =

4 Implement workshops on production of educational materials 2=z === === ===

5.implement lecture research zcrzzzzzcozzzcfszssoozzes=as

6.Evaluate sustainability of conlinuing education programmes =m======c=====
(2) To review educational curricula in selected fields

1.Carry out needs assessment/analysis =={s==cs===cs=cscdcxcmzezsszsszsgsszeszmzozza=c

2. Review and update exisiting curricula N e L T T R T L T LT

3. Implement revised curricula =zzs==ss==sz=cizz=ssscesscczsdsrsesoeezzanas

4. Evaluate revised curricula =sz==z=s===z==zjfs=-==-cxszss-=z=-g-s==sssT=aszso=o
{3) To upgrade teaching staff on research knowledge and skills

in selected fields

1. Carry out needs survey of research training suzmzsssssssseden==s

2. Plan and implemeant research training =scss=mscscsssed sessssssmsssssdesscsssssosssed sssssesssRaE=s

3. Report on research training outcome == == == ==

4. Establish sustainability of research training zzzmzz=zz===z==
(4) To develop and disseminate educational m aterials

1.Carry out needs survey and analysis on educational materials =z|=me=s==ssc2===ad=z===

2 .Acquire reference text books =========z======Hf===s==z=z========

3 .Conduct following trainings on production of educational materials
a.Training on production skills of printing materials

b.Training on production skills of audio-visual materials

4 .Develop and disseminate educational materials

——

1c
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ANNEXS. PROJECT DESIGN

MATRIX (REVISED)

Project Structure
{(Narrative Summary)

Indicator of Achicvements

How Quantificd and Asscssed
(Mcans of Verilications)

Important Assumptions and Risks

(Overall Goal)
Competent co-medical personuel are
produced in the Republic of Kenya.

Improved quality of health services provided
by co-medical persounel

1. Health facility nltization reports

2. Clients satisfaction surveys

3. Action plans, quarterly and annual
reports

Economic and political situation in the
Republic of Kenya is stable.

(Praject Purposce)
The educational capacity of tcaching
stall in KMTC is improved.

1.Guidelines of continuing cducation
programmes

2.Percentage of teaching stalf of KMTC who

have been trained
3. Ultization of developed educational
malerials

1.Continuing education policy documents
including guidelines, procedures and
{orms.

2. Annual reports of continning education
programmes including subjects and list
of teaching staft v

3. Faculty records on developed
educational malerials in KMTC

Role and function of KMTC as main source
ol co-medical personnel in Kenya will not
change.

(Outputs/Results)
1. Continving education programmes for
teaching stall are developed.
2. Educational curricula are improved.
3. Rescach skills are improved.
4. Pedagogical skills of teaching stafl in
KMTC including production skitls of
cducational materials are strengtheued.

L. Contents and frequencies of continuing
cducation programmes

2. Contents of educational curricula

3. Number and conteats of reasech activities
carried out

4. Number of educational materials
developed and produced

. Number of anunual reports of
continving education programnies
including subjects and list of teaching
stall

2. Educational curricula records in
KMTC

3. Number of reports of reseach activitics
carried out

4. Tnventory of educational malerials

a. Trained teaching stalf will continve (o
work in KMTC.

b. Educational materials and pedagogial
skills will be disseminated within KMTC.

o
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(Activilics)

1. Conduct training of teaching stalf in
cducational methods and production of
(eaching materials,

2. Review aud update cducational
curricula in selected ficlds.

3. Upgrade teaching stail on reseach
knawledge and skills in selected fields.
4. Develop and disseminale educational
materials,

Coordinator

(Inputs)

Japanesc side

1. Dispaich of Japanese Experts

: Lomg term

Chief advisor (60M/M)

{(60M/M)
Nursing/others (60M/M)
Management Information System/others
{(60M/M)

: Short term: when necessity arises
for the smooth implementation of the Project

2. Counterpart training iu Japan
3. Provision of machinery and equipment

Kenyan Side
L. Provision of land and facilitics for the
Project

2. Counterparts

(Kenya Medical Training College):
Project manager (60M/M)
Project coordinator  (6CM/M)
Ilcads of faculties  (60M/M)

3. Appropriation of local cost for the
Project

Counterpart personnel selecied will
continue to work for the Project.

(Precondition)

1. KMTC maintains policy on capacily
building for KMTC teachiag stall,

b. KMTC maiutains policy for
strengthening of pedagogical skills and
production and dissemination of educational
malterials

Remarks: (1) Project duration: 1 March, 1998- 28 February, 2003 (2) Implementing Organization: Kenya Medical Training College

p
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ANNEX 8 [12 March, 1999] Neo:1

SUMMARY OF ACTIVITIES IN FY1998(REVISED)

KEMYA MEDICAL TRAINING COLLEGE PROJECT

ACTIVITIES ON TSI PERIOD DEPARTMENT IN CHARGE TAAGET ACTIVITY SUMMARY LOCAL COST SUPPORT
{1)[To conduct tralning of teaching staff in educational

methods and production of materials
1 .identify iraining needs Campleted in FY 1998 Project Implementation Team | KMT.C. Identification of lraining needs et
2. Impiementfollowing continuing educalion programmes on

educational methods

a Middle-level manpower training cousse August-December Project Implementation Team |KMTC, Research Methodology MLMT.Budget

b. Computer training programme Aprii-March HR.ILJICAExperi(l.M) Nairobi, Compuler applications MLM.T. and JICA

Related Faculties Activities Budget

3.implement seminars on educational methods and July Nursing, JICA Expert(N.E.) Nairohi, Evaluation on educational methods | JICA Activities Budget

evaluation Fealated Faculties
4 Implement workshops on production of educational May-July ME. HCA Expert(P.T.M) Nairobi, Piinting, A.V.Budget

materials

S.lmplementlecture research

6.Evaluate sustainability of continuing education programmes

implementation in
FY2000 and FY2001

Implementation in

Related Faculties

Produclion of AV teaching Material

FY2002 {

{2)]Toreview educaiional curricula in selacted fields
1.Carnry out needs assessment/analysis Aprit-March Project Implemeantalion Team jKMT.C. Analysis of existing curriculum JICA Activities Budget
2. Review and update exisiting curricula April-March Project Implementation Team |KMT.C. Review and updatling of existing JICA Activities Budgat

3. implement revised curricula

4. Evaluate revised curricula

Implamentation in FY2000,
FY2001 and FY2001
Implementation in FY2000,

FY2001 and FY2001

cufricuia

-27-



ANNEX 6 [12 March, 1999] No:2

LOGAL GOST SUPPORT

ACTIVITIES ON TS| PERIOD DEPARTMENT JN CHARGE JARGET ACTIVITY SUMMARY
(3)|Toupgrade teaching staff on research knowledge and
skills in selected fields
1. Casry oul needs suivey of ressarch Uraining Aprif-duly Project implementation Team |KMT.C. Needs survey MLM.T. and JICA
Aciivities Budget
2.Plan and implement research training Aprii-March Pioject Impilemeniation Team [KMT.C. Planning and im plemaniation MLMT. and HCA
Activitlies Budget
3.Report on research training outcome January-March Project implementation Team |{KMY.C. Cuicoine report MLM.T. and JICA
Activities Budget
4, Establish sustainability of research training Implementation in FY2002 — — - -
(4)|Todevelop and improve educational materials
1.Carry out needs survey and analysis on educational materials April-August Project implementation Team |KMT.C. Needs suivey and analysis KMiC
2 .Acquire reference text books April-March Chief Adviser Librarian Nairobi, Acquisition of reference text hooks | Technical Equipment
Project tmplemeantation Team |Realated Facultiss and KMTC
3 .Conducl following trainings on production of educational
materials
a.Training on production skills of printing materials April-March ME., JICA Expert/P.T.M. Related Faculties| P.T.M. JICA Activities Budget
and KMTC
b.Training on production skills of AV. materials April-Maich ME., JICA Expert/P.T M. Related Faculties| P.T.M. ALY Budgst and KMIC
4 .Develap and disseminate of educational malerials April-March ME., JICA Expert/P.T.M. Related Facuities|{ Development and dissemination of { AV .Budgst and KMTGC

educational materials

Notes for the abbreviatons: LM.= Information management
N.E.=Nursing education
P.T.M.= Production of teaching matleriais
M.LM.T.=Middle-loveil manpower training
A V. A.=Audio-visual

™
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ANNEX 7

LIST OF PARTICIPANTS OF JOINT COORDINATING COMMITTEE
MEETING TO BE HELD ON THURSDAY, MARCH 11, 1999.

No. Name. Title. Organization.

{(a) Chairman

1. Mr. Chiboli I. Shakaba Deputy Permanent Secretary — Development MOH
(b) Members: Kenyan Side
2. W. K. Boit Director KMTC
3. Mrs. A. Kimeu Project Coordinator KMTC
4. Mr. P. Tuukuo Deputy Principal KMTC
5. Mrs. M. Ndegwa Head of Personnel KMTC
6. Mr. J. Ombayo Head of Finance & Accounts KMTC
7. Mr. R. Ngetich Registrar KMTC
8. Mrs. G. Koyengo Head of Faculty, Clinical Medicine KMTC
9. Mrs. A. Bwika Head of Faculty, Nursing KMTC
10. Mr. E. Chege Head of Faculty, Environmental Health Sciences KMTC
11. Mrs. M. Kibe Dep.Head of Faculty, Health Records & Infor. KMTC
12.  Mrs. C. Nkonge Head of Faculty, Medical Education KMTC
(c) JICA Advisory Study Team
13. Dr. K. Furuichi President National Institute of Public Health
14. Prof. Y. Hasegawa  Director (Department of International University of Health
International Activities) & Welfare
15. Ms. R. Aikawa Associate Expert Second Medical Cooperation

Department, JICA

(d) Members: Japanese Side

16. Prof. T. Yamasaki  Chief Advisor JICA/KMTC
17. Mr. K. Kanemaru Project Coordinator JNCA/KMTC
18. Mrs. L Seki Expert, Nursing Faculty JICA/KMTC
19.  Mrs. Y. Honda Expert, Health Records & Information Faculty JICA/KMTC
20. Mr. Y. Kurashina Ass. Resident Representative JICA Kenya Office
KEY:

MOH - Ministry of Health

KMTC- Kenya Medical Training College

Dep. Head of Faculty — Deputy Head of Faculty

Health Records & Infor.— Health Records & Information

Ass. Resident Representative - Assistant Resident Representative
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