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PART IV:
Analytical
Assessment

of the Impacts

of the Programme

4.1 Background

In evaluating a programme, it is vital that the impacts of such programme be examined
and analysed, either for purposes of improvements in future implementation of the
programme and / or for decision-making purposes whether future programmes should
be implemented or otherwise. This is an integral part of the process and demands

certain” analytical thoughts to be placed on certain aspects or components of the
pragramme,

This section will evaluate and assess the following components:

International Understanding and Promotion of Friendship among ASEAN Countries
International understanding and Promotion of F riendship between and Japan
Participants’ Professional Growth '

Participants’ Individual Growth |

National Understanding and Promotion of Friendship among Ex-participants
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4.2 Internationa! Understanding and Promotion of Friendship Among ASEAN
Countries

Brunei Darussalam, being a member of ASEAN fully supports and fully commits any
international understanding and promotion of friendship among countries of ASEAN.

This is proven by Brunei Darussalam's support in any ASEAN declaration on such
matters.

ASEAN's Plan of Action on Social Development of 1994 - 1998 which has become
the basis for the region’s growth and development in societal improvements is one such
declaration. Brunei's participation in ASEAN's Committee on Social Development
{COSD) which has played a pivotal role in bringing positive social uplifting of ASEAN's
society is manifest of Brunei Darussalam’s commitment towards  international
understanding and promotion of friendship among ASEAN ASEAN countries. Strategic
thrust (4) - Increasing awareness of ASEAN and reinforcing ASEAN solidarity -
has attempted to achieve the basic objective of this Plan of Action, which is to
contribute to improvements in the quality of lifc of the people of ASEAN member
countries by further strengthening ASEAN regional cooperation in social
development. This Strategic Thrust requires ASEAN countries to implement
corresponding actions (3.1) and (3.2), i.e:

Action 3.1 integrate ASEAN studies in the school and university curricula,
and introduce student exchange programs

Action 3.2 Further strengthen the existing network of cooperation among
universities in ASEAN

A summarised copy of the Plan of Action appears as Appendix 8.

The latest declaration on a harmonious ASEAN came from a Declaration of ASEAN
2020 which was formulated in The Heads of ASEAN Governments Meeting in Kuala

Lumpur, Mataysia on 15 December 1997, which envisioned the ASEAN region 1o be, in
2020, in full reatity:

“A Zone of Peace,; Freedom and Neutrality, as envisaged in the
Kuala Lumpur Declaration of 1871. ASEAN shall have, by 2020,
established a peaceful and stable Southeast Asia where each
nation is at peace with itself and where the causes for conflict have
been eliminated, through abiding respect for justice and the rule of
law and through the strengthening of national and regional
‘reliance.”
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The Declaration also envisioned that:

“...The Treaty of Amity and Cooperation in Southeast Asia
functioning fuily as a binding code of conduct for our governments
and peoples, to which other states with interests in the region
adhere....... The entire Southeast Asia to be, in 2020, an ASEAN
community conscious of its ties of history, aware of its cultural
heritage and bound by a common regional identity.....we envision a
Southeast Asia where our mountains, rivers and seas no longer
divide us but link us together in friendship, cooperation and
commerce”

The full text of the above Declaration appears as Appendix 7.

The mosl pertinent declaration to promoting international mutual understanding ameng
ASEAN countries is the Kuala Lumpur Agenda on ASEAN Youth Development
which was pledged on 17 November 1997, for which Brunei Darussalam was and still is
signatory. The Agenda outlines an ASEAN Youth Policy which aims  to:

» pursue continuous peace and solidarity, progress and prosperity in the ASEAN
region through the positive, active and proactive parlicipation of ASEAN youth,
in the spirit of ASEAN fraternity;

« prepare and empower ASEAN youth to meet the challenges of globalisation in
the 21st century; and

« actively promote the understanding of sustainable and balanced development
among the younger generation.

The full text of the Agenda appears as Appendix 3.

Hence the You'th Friendship Programme for the 21st Century has indirectly played a
part in catalysing this friendship and international understanding by bringing together
the youths of ASEAN in Japan, and producing a “snow-ball” effect towards establishing
friendly relations among the people of ASEAN. The impact may be said to be multi-
lateral, in that bonds of friendship are also created not just between the youth of
ASEAN and Japan, but also between the people of ASEAN themselves.
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4.3 International understanding and Promotion of Friendship between ASEAN and
Japan

ASEAN, similarly promotes international understanding and friendship with Japan.
Since the days of the end of World War Il, Japan has opened its doors to the rest of
the world, while ASEAN, since its establishment on 8 August 1967, has also declared
similar commitments towards regional peace and stability and to foster economic and
social growth and enhancing the need for cooperation with all peace—loving nations.

ASEAN's Functiona! Cooperation which covers many aspects, including culture and
information also aims to accelerate growth, social progress and cultural development in
the region. ASEAN's commitment to develop its external relations was enunciated at
the First Meeting of the ASEAN Heads of Government in 1976 which “expressed
ASEAN's readiness to develop fruitful refations and mutually beneficial cooperation
with other countries in the region”. Soon after, ASEAN established Dialogue
relationships (Partners) with Japan as early as 1976 which is proof of ASEAN's
commitment towards establishing friendly ties and mutual understanding with Japan.

Recent developments have further emphasised the support for intensified international
understanding and mutual ties between ASEAN and Japan, for example His Excellency
Prime Minister Ryutaro Hashimoto in his tecture on “Reforms for the New Era of
Japan and ASEAN: For a Broader and Deeper Partnership” while on his formal visit

to Singapore on 14 January 1997 reiterated on the need to continuously work together.
He mentioned: :

..... Throughout the 30 years of ASEAN, Japan has consistently
been its friend.... Therefore, Japan should exchange views and
experiences with ASEAN, sharing each other’s pains if
necessary, to help solve each others problems, in a spirit of
friendship.”

Prime Minister Hashimoto also stressed on this proposal to:

..... Deepen mutual understanding and cultural cooperation, to
consolidate Japan - ASEAN friendship. The rich cultural heritage
of each ASEAN country greatly touches our hearts, reminding
us of the value of unique living cultures. | think it necessary to
preserve these cultures for future generations, and to enhance
multilateral endeavours and cooperation respecting cultural
diversity.”

He proposed for the creation of the so-called "multi-lateral cultural mission” for
future cultural exchanges and cooperation and hoped that through these exchanges
and programmes, a sense of community would be fostered throughout Southeast Asia.
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The full text of his leclure is enclosed under Appendix 10.

In another devel'opment, both ASEAN and Japan shared their intention to enhance
their cultural relations so as to further upgrade overall Japan - ASEAN relationship.
Both sides confirmed that cullural exchanges as well as exchanges of people in various
levels will undoubledly contribute to creating a firm basis for deeper mutuat
understanding. Both sides also noted the importance of enhancing youth exchange
programmes, as well as cultural exchanges between Japan and ASEAN. The Joint
Press Release of the Fifteenth ASEAN - Japan Forum, which was held in Tokyo on
27 - 28 May 1997, highlighted this development, which can be found under
Appendix11.

Towards the end of last year, simitar calls were also made during the Meeting between
Heads of State / Governiment of the Member States of ASEAN and the Prime
Minister of Japan in Kuala Lumpur on 16 December1997. The Meeling agreed:

“....To further promote direct people - to - peaple contacts not only at
the level of policy makers but also among other sectors, in particular
the youth and intellectuals through exchange programmes.”

The Joint Statement of the Meeting of Heads of State / Government of the Member
States of ASEAN and the Prime Minister of Japan is annexed under Appendix 12.

4.4 Participants’ Professional Growth

The assessment over the impact of the YFP towards participants’ professional grawth is
an important assessment, but bearing in mind that the function of the Youth Exchange
Programme as placing greater emphasis over socio-cultural benefits rather than on
professional benefits, it is more difficult to make concrete assessment on this matter.
Nonetheless, despite the subjectivity of this matter, positive improvements may be seen
over participant’s professional performance.

This is indicated by the result of question (3), in the previous section, when 79% of
respondents were positive that their main resson for going to Japan was “to improve
their professional knowledge®. In another question (Question 4), 57% of respondents
thought that they have benefited in gaining professional knowledge and 80% of them
that thought that the program was beneficial in advancing their career.

4.5 Participants’ Individual Growth

The assessment over the impact of the FYP towards participants’ individual growth is
‘an even harder matter to judge. However, individual improvements may be said to be
positive in impact when an individual show positive developments and uplifi, socialiy,
spiritually, emotionally, habitually and in their attitude. However, these are difficult
indicators that only a psychologist would be expert enough to decipher.
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The questionnaire survey is probably far from being indicative of a person’s personal
improvement, but Question (3) of the survey questionnaire probably gives some clues
to these improvements, when 97% of the respondents thought that the reasons for their
participation in the programme was their interest in international exchange programme,
ie to mingle with new friends and exchange experiences and stories. Also 71% of them
joined the program to make Japanese friends, which is another social improvement
indicator.

The way a programme changes a person's way of thinking is another criteria in
assessing an individual's growth. A positive 93% of the respondents agreed or partly
agreed that the programme was beneficial to them for it changed their way of thinking
for the betler. 75% of the respondents were positive in saying that they benefited from
the programme because they could act in good order as a group member. Therefore,
the YFP is, in a way a “spiritual cleanser” and acts as a discipline master to ex-
participants. Over 80% of them signalled the good impact of the programme over their
personal growth when they could learn to communicate with people from a different
background and culture.

4.6 National Understanding and Promotion of Friendship among Ex-participants

Nationally, the YFP has also heen positive in instilling citizen's understanding of mutual
relationship among ex-participants. The number of ex-participants joining the ALUMNI
Association has also increased, indicating their interest to further extend friendship ties
wilh their new friends in PERTAB - 21. An association like PERTAB - 21 is now viewed
as an important avenue in exchanging mutual friendships, undesstanding and trust
among ex-participants. it is also seen as the place to continue their fond memories of
Japan as members talk about previous experiences in Japan and sustain the ambience
of belonging to a group that shares a common trail - friendship with the Japanese and
with their Bruneian friends.

4.7 Brief Remarks

Since 1984, the Youth Friendship Programme ASEAN - Japan has been in the fore-
front of the Brunei's cullurat and social development programmes for its initiative in
bringing about an international exchange programme between the people of Brunei
Darussalam and Japan and even among the people of ASEAN. The impact of the
programme has been remarkable in bringing about social and cultural improvements
among those who have participated in the programme. No mention of such
programmes would have been made in the international arena had it not brought about
positive progress in human and social developments.
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PART V:

Situational
Analysis, Evaluation
and
Recommendations

5.1 Background

This final section of the report will draw some attention towards specific issues /
problems that were encountered throughout the Youth Friendship Programme. This is
retevant to addressing the issues of the YFP so that some alternatives or
recommendations may be put forward so as to improve the overall operationalisation of
future friendship programmes.

Bath Results of the Impact Analysis and the Analysis of the Survey Outcome will be
put together. This will be combined to derive some of the component problems that can
be addressed in the YFP and be evaluated to produce concrete recommendations for
JICA's perusal.

5.2 Combined Results: Detailed Analysis, Evaluation and Recommendation

Both analyses have been carefully made in the previous sections and have been strong
and forceful in putting across positive pointers for the belter guidance of future
implementors. However, some specific areas may be highlighted as issues or problems
that need to be surmounted in future programmes. These are:
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5.2.1 Procedure for Nomination of Participants

To recapitulate previous results, 62% of respondents favoured the selection process to
be fair. 9% thought it was unfair.

To eliminate any suspicion regarding the nomination or selection of participants, and
to ensure good representation of the people of Brunei Darussatam, the idea of having a
stringent selection process may be welcomed as a fair start. Recent developments
within the Department of Youth and Sports indicated that this year 1998, will see
candidate participants queing up for interviews, prior to their selection. However having
such a process will need to ensure that the number of applicants are more than the
number to be finally selected, to give some leeway to the Depariment of Youth and
Sports to gain the flexibility of having more choice than the need to finally select,
instead of having to select more but not having a quality choice of participants.

Indeed quality may be important than quantity, but the need to fulfill the required
maximum number of participants to join the programme may pose as a “big headache”
to the Department of Youth and Sports, if choice is limited. Nonetheless, this would be
the only known way to ensure fairness. Other factors should also be considered such
as:

good academic qualifications

good attitudes

vocal in voicing out views, opinions and question
creative thinking

active in participating

. o & » o

5.2.2 Preparation for Participation in the Programme

The Pre-Departure Orientation Programme is a good lraining ground for participants to
attend prior to their departure to Japan. The allocation of the days for such training is
decided by the Department of Youth and Sporls and has to be coordinated and liaised
with JICA to enable JICA coordinators to fit into the date slots and arrive in Brunei in
time for the orientation programme. This is usually no problem with regards to the JICA
representative to attend to the training programme.

The problem lies in candidate participants themselves. It would be difficult to quarantee
regular attendance of candidate participants mainly due to their work which demands
commitment. One would expect gaps in seals right after a good opening ceremony turn
oul in the morning due to the inability or absence of candidate participants to attend the
fraining.

One of the possible ways to quafanlee good turnout of candidate participants is to
“centralise” all candidale participants in a training village and ensure that residents
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comply with the rules and regulation of the village. In Malaysia and Indonesia, this form
of “centralisation” is practised by virtue of the vastness of the country. This may not be
a good reason for Brunei being a small country, but it should be good enough reason to
give in order to ensure compliance to the training programme schedule and timetable.

It is reatised that lectures given by the Japanese are far from adequate in ensuring
even the very basic understanding of the Japanese language. As language ptays an
important role in breaking down communication barriers with the Japanese
counterparts, more emphasis should be given by the candidate participants themselves
to put additional efforts to practice the languane. One way would be to give them some
homework to do at home and encourage their enroliment into the Japanese Language
lessons in maktab SOASC, being organised by the Embassy of Japan.

Other pre-departure preparations such as professional presentation of their theme
topics, cultural presentation and the purchase of the right number of gifis to be
distributed to Japanese friends should not be ignored. This whole programme
emphasised on social and culturat clements and it would only be a good sign of
commitment if candidate could find time to discuss and undertake detailed preparations
way before their departure. The JICA representative, Ex-participants or members of
ALUMNI - Association . should also be active. in feeding and guiding candidate
participants in their preparation, by providing future participants with a checklist of the
things that need to be bought, checked or just prepare. Presentations on their particular
topic (if they have decided 1o do so) must be well prepared and structured to ensure its
well execution during presentation.

5.2.3 Sub-Program in Japan - Duration and Content

Because a majority of ex-participants are civil servants to the government of Brunei
Darussalam, whose commitments to work are considered to be vital, it is thought that a
period of 30 days to visiting Japan is quite long. Previously, the Government of Brunei
has been quite generous in giving unrecorded leave so as to enable participants to join
the YFP to Japan. However, since 1996, in order to join the YFP for the 21st Century,
participants’ annual office leave would have to be deducted amounting to 30 days due
lo job commitments and the apparent inability of many Government offices to put
another office colleague in ptace in lieu of the participants’ participation to the YFP in
Japan. A period of 3 weeks may be considered fair.

Since a higher percentage {66%) of participants thought that more emphasis should be
placed on activities outside Tokyo and in the focal centres visits, time could be
rescheduled to fit just the period of the locat programmes. A great focus should be
made on attending the in-house seminar and the related homestay programme. These
are the modules that should be fooked into more detailed as these are the main
activities that participants find most beneficial. Less time could be allocated to staying
in Tokyo area, shifting the rest of the time to concentrate in the local and regional
cities. There is probably a need to have this sector expanded to ensure maximum
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utilisation of participants' time in Japan. Participants will gain more first hand benefits
and experiences during observation tours, in-house seminars and site visits in the local
programme.

Only a small humber of response find the tectures on Japan given in Tokyo during the
earlier part of the programme useful. The leam finds that the reason for this could be
because participants’ acquired knowledge on this subject during their Pre-Deparlure
Orientation Training programme in Brunei Darussalam are quite adequate and
therefore do not necessitate any more further lectures in Tokyo.

What could be recommended is that such lectures could be presented during their Pre-
Departure Orientation Training programme in Brunei Darussatam just to fortify
participants’ knowledge on Japan, rather than giving them in Tokyo. This could save a
lot of time among participants which could be used to undertake visits to useful ptaces
like some Government Departments of Japan, the Science Parks, etc.

3.2.4 The Continuity and Sustainability of Youth Friendship Programme for the
21st Century for Brunei Darussatam

Brunei Darussalam is presently aware that 1998 wili see the tast batch of patticipants to
ever join the Youth Friendship Programme for the 21st century. Despite all the very
positive feedback from ex-participants with regards to the impact and outcome of the
programme to Brunei Darussalam, future prospective participants will have to face and
come o terms with the saddest fact that no more Bruneians will ever enjoy similar
priveleges and comfort that past Bruneian ex-participants have and future other ASEAN
(without Brunei Darussalam and Singapore) member countries participants’  will

continue to enjoy in this remarkable and (for Brunei Darussalam and Singapore)
histerical programme.

Still, there is a longing among many ex-participants who wished that that decision coutd
still be overturned so as ensure the continuity of the YFP for the 21st Century for
Brunei Darussatam. Our fear is that if the programme discontinues, stories of Japan
and stories of participants’ experiences while in Japan will slowly dissipate, leaving
only tell tale memories of their most wonderful visit to Japan. And since there will atso
no longer be any support from JICA Representative office in Brunei Darussalam
towards the activities of PERTAB - 21, it is also feared that future years may even see
a less active and less-spirited PERTAB - 21 members.

Drawing on the various Declarations of ASEAN, such as ASEAN 2020 and the Kuala
Lumpur Agenda on ASEAN Youth Devliopment, and the pledges by the Prime Minister
of Japan, Mr. Ryutaro Hashimoto in emphasising Multi-lateral Culftural Mission, and
the 15th ASEAN - Japan Forum, ASEAN should be in concert in its efforts to promote
any exchange programme, ‘
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Additionally, with the positive impacts of the programme on participants' professional
and individual growth, any reason would justify for continuing Japan's efforts to build
and fortify friendly relations with its ASEAN counterparls.

More respondenis of the survey also thought that more inlernational exchange
programme should be promoted in future. Therefore, in this report, and in the name of
unity, mutual friendship. and understanding and while ASEAN should be seen as
countries of brothers and that past participation of Brunei Darussalam has proven that
strong ties of friendship, brotherhood and cooperation have been positively forged by
such programme, PERTAB - 21 would like to respectfully recommend to the
Government of Japan, through its JICA office to continue, sustain and extend the
ASEAN - Japan Friendship Programme for the 21st Century into ils next phase and
inctude Brunei and Singapore in their programme.

it is proposed that new developments in exchange programme be developed such as
an exchange Programme for Children, an exchange programme for women and even
seniors. This will make the programme more diverse and challenging for each country.

5.2.5 JICA’s After-Care Team Visit to Brunei Darussalam.

JICA’s annual After-Care Team Visit to  Brunei Darussalam started as early as 1987
but sadly ended in 1997. Their useful, but short visit to Brunei Darussalam, and to other
countries of ASEAN for that malter had an important aim of assessing the various
elements of the Friendship Programme for the 21st Century activities and reviewing the
pros and cons, benefits and drawbacks of the programme as was set out in the past. As
this was an annual visit, JICA’'s aims of constantly improving and ironing out any
foreseen and unforeseen problems of the programme are a nobte responsibility and are
highly praised both by the Government of Brunei Darussalam and PERTAB - 21
Association. Time and time again, PERTAB - 21 have always expressed satisfaction on
their method of implementing the After-Care Team visit, as their wvisit and
implementation side has always been taken care of by PERTAB - 21.

The process of the After-Care Team Visit is nol only useful for JICA but more so for the
country being visited. As for PERTAB - 21, their visits have a bi-lateral advantage in
that the two-way channel enabled both sides to air their views and discuss any
shortcomings of the programme or any matters pertaining to the YFP for the 21st
Century.

5.2.6 ALUMNI Activities in Brunei Darussalam

Having woa the International Cooperation Award from JICA on 25 August 1994,
PERTAB - 21 has not been sitting down and relaxing and dawn on the time of 25
August 1894, Instead, PERTAB - 21 has continuously been active in instituting many
other activities, be it national or international, in the name of friendship and mutual
understanding. The activities of PERTAB - 21 have also been diverse, focussing on
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social aspecls, to humanitarian, fund-raising and other social activities. The
experiences of PERTAB - 21 have gone far and wide and its impacts may be felt, nol
just among PERTAB - 21's members , but also among those whose hearls have been
touched by our Association.

Yel, PERTAB - 21 has not been complacent; Instead, we have continued to work hard
to try to assist many agencies in undertaking activities that improve the human qualities
and other social and cultural elements of our lives. PERTAB - 21 will continue tc do
their best to improve its activilies and invite every single ex-participants to join hands
and become a member of PERTAB - 21 so that every endeavour of the Association
may be equally shouldered by many, “The More the Merrier, The more the
Stronger”.

Future activities of PERTAB - 21 include organising an ASEAN_Alumni Sports Meet,
organising more goodwill exhange visits among Alumni Associations of ASEAN - Japan
YEP for the 21st Century, and hopefully with the assistance of organisations such as
JICA engage more exchange aclivity with Japan and other ASEAN countries and
undertaking more national and ASEAN-Japan feve! Seminars cum workshop, such as
that of environment.

Nationally, PERTAB - 21 will allempt to concentrate their activities to cover all the
districts and focus on giving more humanitarian assistance to the needy of Brunei
Darussalam.

5.2.7 Other Etlements - Efficiency and Effectiveness of the YFP Programme

In general terms, the operationalisation of the YFP for the 21st century has been
praised for its high quality in management and administration, overall undertaking and
response to the needs and demands of the ex-participants. It has been well-planned
and well-prepared and administered for the disposal of its participants. This leaves very
few area to be constructively assessed, criticised and evaluated. Some of these may he
considered insignificant:

a). The Age Factor

With the small population of Brunei Darussalam. The requirement to send youths below
35 years of age is, sometimes, hard to meet. Most experienced professionals range in
age from 30 to 45. Those between 30 - 35 are most of the time short in number,
compelling organiser to resort to youths of a higher age. Perhaps JICA may consider
this matter for future programmes.

b) The Theme Grouping Factor

Some of the theme groupings are plenty. In some instances, the requirement is too
many and too little for Brunei Darussalam to choose from. Some of these are pertinent
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such as that of the Fnvironment Protection Theme Group, where the choice for
parlicipants are clear-cut. Others like the ASEAN component group are imore
ambiguous and difficult to choose from. A more rational choice of themes is thus
required for betler streamlining.
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~ CONCLUSIONS



Throughout this evaluation study, the Committee has been consistent in its approach
by following the main methodology of the Evaluation Study. A number of areas have
been touched, from the gencral overview of the inlernational Youlh Exchange
programme, the mechanics of the Pre-Departure to the aclual programme in Japan and
even the impacts of the programme and the analysis of the survey results. A number of
aspects have also been evaluated in general to specific detail, giving an insight to the

actual problem and finally making specific recommendations o these crucial areas.

It is sincerely hoped that these recommendations will seriously be considered and
together with the output of the other ASEAN ALUMNI Associations’ reports, be weighed
carefully and meticulously, in JICA’s efforts to further improve what has been the most

outstanding programme of the present generation of Brunei Darussalam.

While the doors of the 21st Century are approaching closer and closer every single day
and year, Brunei Darussalam has come to face the reality of ending this programme
beginning 1999, after years of serious formal and informal rebuilding of friendship ties
and mutual understanding, capturing the rich diversity of cuiture between the two
countries, bringing both countries closer than ever before as brotherhoods of two
nations. it is this closeness that has nurtured the development of newer societies that
are increasingly more aware of the developments, opulence and strength of bolh
nations, be it in the form of socio-cultural structure, the natural and beautiful
environmental forms or even the precious human and personal gualities that make up

what Japan and Brunei is.

It is our greatest hope, nonetheless, that this programme be extended for future
generations to enjoy or for newer programmes of similar nature to be developed in
future and to incorporate our participation and involvement in ils undertakings and

implementation.
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CONTRACT AGREEMENT FOR THE EVALUATION STUDY OF THLE
YOUTH INVITATION PROGRAMML:

This contract was drafied and made cffective on this 4 Feb'98 by and between Japan
Intemational Cooperation Agency, and represented in this contract by its representative Shinji ONODERA,
and hercinafter ceferred o as HCA, and PERTUBUHAN ALUMNI ABAD K.21, BRUNEI
DARUSSALAM (PERTAB21), with its principal office at PETI SURAT 21, PEJABAT POS PMM
3700, LAPANGAN TERMANG , BERAKAS, BURUNEI DARUSSALAM, represented in this
contract by Haji Mohd Noor bin Haii Salleh , president, and hercinalter referred to as the ALUMNI
ASSOCIATION,

Whereas JICA is underaking a study to cvaluate The Youth Invitation Programme and utilize
the results of the study for the improvement of the activitics of this programme in the future, JICA
engages the services of the ALUMNI ASSOCIATION subject to the following terms and conditions:

ARTICLE 1: Objeclive of Study
The objective of the study is 1o evaluate The Youth Invitation Programme with a view to
cvaluating the achievement and impacts of the project.

ARTICLE 2: Specilications
The services shall be performed in accordance with the Terms of Reference sct forth in
Appendix A.

ARTICLE 3: Preparation for Work

The ALUMNI ASSOCIATION shall prepare all the necessary personnel and all the required
matenals and facilities for the performance of the work. JICA shall have the rght to check such
matenials and facilitics at any time during the execution of the work.

ARTICLE 4: Submission of Study Resulls

The ALUMNI ASSOCIATION shall submit the work outputs, as stipulated in Appendix A, If
the final results are not accepted by JICA, the ALUMNI ASSOCIATION shall revise the work as
soon as possible and shall submit the results again to JICA for its inspection.  JICA shall accept the
results if the work was revised to the satislfaction of JHCA.

ARTICLE 5: Payment

In consideration of the full and satisfactory performance of the assigned tasks, JICA will pay
the ALUMNI ASSOCIATION the total amount of USS 6735.56. A breakdown of this remuneration
is shown in Appendix B.

ARTICLE 6: Liability

JICA shall be exempt from any damape. toss andfor accident incurred by or arising from the
thied party in conpection with any activity of the ALUMNL ASSOCIATION dunng the
implementation of this contract.

HECA shall not be liable for compeﬁs;nion for the death, disability, or other hazards that may be
incumed by the memmber(s) of e ALUMNI ASSOCIATION as a resull of histher work



employment in the said project under this contract.

ARTICLE 7: Termination of Contract
JICA has the right to tenminate this contract by giving a pnor wrilten notice to the ALUMNI
ASSOCIATION, if any of the following apply;

(1) ¥ JICA judges that completion of the work cannot be expected within the time set forth
in ARTICLE 4 and in accordance with the ime schedule submitted by the ALUMNI
ASSOCIATION and approved by JICA, due to causes applicable to the ALUMNI
ASSOCIATION,

(2) 1f the ALUMNI ASSOCIATION does not commence the work or if it suspends the work
for a cedain period from the effective date of this contract without (@t JICA's
discretion) justified reasons after the effective date of this contracd,

(3) If he ALUMNI ASSOCIATION violales any provision of this contract and docs not
rectify it within S days after the ALUMNI ASSOCTATION has reccived notice of the
breach of contract form JICA,

ARTICLE 8: Doubts or Unspecified llems

Any doubis in connection with this contract agreement or anything not specified in this
document shall be resolved amicably by mutual agreement from both parties.

ARTICLE 9: Maintenance of Secrecy
Both JICA and the ALUMNI ASSOCIATION agree to keep confidential all information
received (rom the other that is of a proprictary nature, and shall disclose the confidential information

only to its own officers, directors, employees and agents who need to know such information and
agree to maintain the confidentiality thereof.

ARTICLE 10: Validily of the Agreement

This contract shall remain valid and effective until JICA accepls the accomplished outputs. In
witness whereof, the i)a.rties through their respective representatives, have hereunto affixed their
signalures, 4 Feb'98 al the Ewbassy of Japan, BRUNEI DARUSSALAM.

FFor and on behalf of : For and on behalf of :
- Japan Intemational PERTUBUHAN ALUMNI ABAD

Cooperation Agency (JICA) K-21, BRUNEI DARUSSALAM

' (PERTAB21)
Shinji ONODERA Haji Mohd Noor bin Haji Salleh
T ) B VNN
\ LR ,,, z /7‘ ;{ .-.-7’ '?\; -‘_‘:'_'._ _,L 1:_”__.4,—.':-r ~~~~~ —;7
e el



Appendix A
THERMS OF REFERENCE
FOR

THE EVALUATION STUDY ON THE YOUTH INVITATION PROGRAMME IN SIX ASEAN

COUNTRIES

I. OVERALL OBJECYTIVES O THE STUDY
The Study aims:

4y

(2)
(3
$)

To evaluate achievements and impacts of the Youth Invitation Program

in six (6) ASEAN countrics, namely Brunei, Indonesia, Malaysia, the Philippines, Singapore
and Thaitand

To make suggestions {or the program content

To make suggestions for the alumni activities and JICA's support system

To guide the general direction of the program in the future.

1. SCOPE AND METHODOLOGY OF TIHE EVALUATION STUDY
The Study will be implemented in line with the following procedures:

ey
(2)

(3)

4)

(5)

(6)

(N

8)

Review of existing reports and documents related to the program by Japancse experts in Japan
Interviews with staffs of implementing organizations by Japanese

cxperts n Japan

Surveys for all the ex-participants of the program by the Alumni Associations in six (6)
ASEAN countnes

Interviews and qualitative evaluations of the program by the Alumni Associations in six (6)
ASEAN countnes

Submission of reports by the Alumni Associations to JICA

Field Study by Japanese experts in Malaysia, the Philippires and Thailand

Analysis of all the information and dala pathered through the abave procedures by Japancse
experls in Japan

Completion of the evaluation report by Japanese experts in Japan.

1. SCOPE OF WORK FOR THE ALUMNI ASSOCIATION IN SIX ASEAN COUNTRIES

For a part of tiic evaluation study, the Alumni Associations in six(6) ASEAN cauntries are expected

{o:

h

Form a comminee for this evaluation project. Although the commuitee meinbers are
valuntecss, they can be patd adegquately from the grant that HCA is going to provide. I the

commitice decides, it can also hire consultants from outside.



@

(3)
(4)

%)

Conduct a concrete survey sending questionnaires o all the ex-participants of cach country.
Although each Alumni Association is expected to put atl the questions in Appeadix Cinthe
questionnaire, cach atumni is welcome to include additional quéestions regarding the program
and alumni activities. I necessary, they should be transtated into the local languages. Postal
stamps should be provided for ex-participants to retumn the questionnaires.

Make a suminary of the statistics for cach question of the survey and analyze the resulis.
Beside the survey, organize qualitative and creative evaluations of the program and the alumni
activity.,

Make a draft report of less than 200 pages in English and submit three copies of the report to
the Embassy of Japan by February 15th, 1998. The report should include the following
content:

Executive Summary

- Outline and conclusion of the report to be summarized in five (5) pages

Description of the process of this evaluation project

- List of the evaluation committee members' Records of Meetings

- List of collected data and information

- Daily activity report of the committee

Country specific information including:

- Overview of the intemational youth exchange program in each country

- Descaption of the history, organization and activities of each Alumini Association

- Procedure for nomination of participaats in each country

-Orpanization of the pre-departure training in each country

Survey results including:

- Number of questionnaires sent and retumed

- Simple statistics of all the questions

- Analysis of the statistics

Analysis of impact of the program regarding its contribution to:

- Internationat understanding and promoting friendship between ASEAN and Japan

- International understanding and promoting friendship among ASEAN countries
-Participants’ professional growth

- Participants’ individual growth

Please tdentify any other positive impacts of the program and explain the achicvements
Suuatton analysis, evaluation and suggestions regarding:

- Procedure {for nomination of pAarticipants |

- Preparation for participation of the program (including pre-departure orientation program)

- Duration and content of cach sub-program in Japan (lectures, visits, home stay, scminars

4



etc.)
- Cost cffectivencss of the program
- Alumni activities and JICA's after-care for ex-participants

When these cvaluations are made, please detenmine elficiency, effectiveness, inpact,
sustainability and constraints of the program refeming to the survey resulls and discussions
among the Alumni members.

2. General suggestions for the future of the program

{6)  Give a presentation on the contents of the report at the Executive Annual Couacil Mcecting of
AJAFA-21 to be held in Thailand in March, 1998.  For reference, bring and distribute five

(5) copics of the report at meetings with other Alumni Associations.

(7Y Make a final report, if any comments are made by Japancse experts and other Atumni
Associations at the above meeting, and submit to the JICA representative office in each

country by March 31st, 1998,

(3) Assist the Japanese experts with their interviews with ex-participants
(seleciion of interviewees and arrangement of the interviews) dunng their visit in Malaysia,

the Phitippines and Thailand in March, 1998.

lFurther information conceming this evaluation study may be obtained from:
Masahiko DOI(Mr.) Office of Evaluation and Post Project Monitoring, JICA
TEL No.: 81-3-5352-5382 FAX No.: 81-3-5352-5149
E-Mail Address: masadoi@jica.go.jp

Keiko SANO (Ms.) Youth Invitation Division, Training Affairs Department, JICA
TEL No.: 81-3-5352-5403 FAX No.: §1-3-5352-5018
E-Mail Address: skeiko@jica.go.jp



Appendix B
CONDITIONS AND BREAKDOWN OF REMUNERATION FOR
CONSULTANCY WORK

1. Conditions

(1) JICA shall pay the contract amount of up to US$ 6735.56 to the ALUMNI ASSOCIATION.

(2) ‘The contract amount include remuneration and other costs.

(3) Any cost in excess of this amount must be paid by the ALUMNI ASSOCIATION.

(4) The payment of the contract amount must be paid by JICA to the ALUMNI ASSOCIATION as
follows;

Advance Payment: :
40% of the contract amoun! will be paid as an advance payment immediately after the signing of
the contract agreement.

Fnal Payment:
The remaining 60% of the contract will be paid after the submission of the final report and upon
JICA's approval.
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. You!r Home Address

Appendix C

Questionnaire for Ex-participants of the Youth Invitation Program

Your Name

. Your mailing address of this letter was: 1. Correct 2. Incorrect
. Your Tel. Number (if you have ong)

5.
Fo.
Fi.
F8.
F9.

Your Fax Number (if you have one)
Your E-mail Address {if you havc one)
Sex

Your Birth Year

Your Nationality

F10. Present Profession

(Please wnite your occupation, organization and position specifically.)

F11. The year you participated in the Friendship Programme for the 2 st Century
(%)
F12. The professional group you participated in (EX. Education, Civil Servant 1)

(If you participated in any ASEAN Component Group, please state.)

Q1.

[ N B O U R S R

How dtd you leam of the program? (Multiple Answer)
Through the press
From govemment offices
From JICA representative office
From your work place
From ex-participants or Alumni Association

Other (Open Answer)

Q2.What do you think about the selection process of the participants? (Single Answer)

i.
2.
3.

Fair
Not fair

Da not know

If you have any suggestions for the selection process of partictpants, please write. (Open Answer)



Q3. Why did you participate in the program? (Please clioose A, B, C or D for each item. A: Agree B:
Partly Apree C: Disagree N: No Answer)

1. To visit Japan ABCN
2 To make friends with someone from Japan ABCN
3 To make fricads with someone from your own country orregion  ABCN
4 Interested in international exchange programs ABCN
5. To improve your professional knowledge ABCN
6 Advised by your organization ABCN
7 To win honor ABCN

Any other reasons (Open Answer)

Q4. How have you benefited from the program (Please choose A, B, C or D for each item. A: Agree
B: Partly Agree C: Disagrec N: No Answer.)

1. Could leam about the society of Japan ABCN
2. Could leam professional knowledge in your ficld ABCN
3. Could promote mutual understanding with Japanese ABCN
4. Could deepen interest in international issues ABCN
S. Could be proud of your own country ABCN
6. Could understand the importance of intemational exchange ABCN
7. I1as changed your way of thinking ABCN
8. Could leam how to communicate with people from adifferent culture ABC N
9. Could leam how to act in good order as a group member ABCN
10.  Could advance your carcer ABCN

Q5. What kind of activities in the program did you find most beneficial? (Please choose a maximum
three (3) ilems.)

i. Lectures on Japan

Lectures on your professienal fietd

Japanese languape lessons

Visits related to your professionat field

Observation Tour to understand Japan

In-House Seminars with Japancse youths

Home stay



Q6. How did your impression of Japan change after paiticipating in this program?
1. Much better

2. Better

3. Worse

4. No change

5. Don't know

For those who chose 1,2 or 3, in what way did you change your impression? (Open Answer)

Q7. Are you still in touch with the people you met in the program? If so, with what kind of people do
you still keep in touch? (Mulliple Answer)

No, you are not in touch with any.

Participants of your own country

Japanese participants of the seminar

Participants of other countries

I
2
3
4
3. Host family
6 Japanese who you met during your visits (other than the seminar or homeslay)
7

Program staff in charge

Q8. Which do you think more important or better for the program? (Please choose a or b)
1.

a. Providing professional knowledge in the participants’ field
VS.
b. Promoting intermnational exchange
2.
a. Maintaining the current balance of the programs in Tokyo and local areas in Japan
VS.
b. Increasing the programs in local areas and regional citics i Japan

Q9. Do you receive "Dear Friends” twice a year?
I. Yes
2. No

If Yes, what kind of articles do you think "Dear Friends” should include? (Open Answer)



0Q10. Are you participating in the alumni aclivitics of the program in your country?

l. Yes, actively

2. Yes, sonmclimes

3. No

If No, why? (Mulliple Answer)

1. Because you are too busy,

2. Because you do not tive in the capital city.

3. Recause there is no information about the Alumni Association.

4. Because the aclivitics of the Alumini Association are not interesting.
5. Because the Alumni Association is closed to new participants.

6. Others/ (Open Answer)

Q11. What kind of activities do you think the Alumni Association should have in the future? (Multiple

Answer)

l. Activitics to establish a network among the members
2 Onicntations for new participants of the program

3. Intemational exchange activity with Japan

Intemational exchange activity with other Alumni Associations in ASEAN
Activities for the development in your country
Activities for world peace

Activitics for environmental issues

= I R o R

Activitics to support people who need help

Any other ideas (Open Answer)

Q12. What do you expect from JICA in supporting the Alumni Association? (Open Answer)

(Q13. Please write suggestions or ideas for future programs. (Open Answer)

Thank you very much for your cooperation!
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Appendix 2: Fields I Theme Categories for the Friendship Programme for the 21

_Fields / Theme Categories -

Environmental Protection

Century

S s Descrlpuou

CIVII servants in charge of enwronmental
administration. Persons engaged in environmental
protection

‘Sacial Welfare

Civil servants engaged in social welfare
Students specialising in social welfare
Persons engaged in social service

Health and Medical Service

Persons engaged in medical fields such as doctors
and nurses/ medical students

Public Administration

a. Administration officer i ln nahonal or Iocal
goveraments

'b. Civil servants except (a.) above, eg policeman,
technical officer, etc

Economy Economists
Persons engaged in business and trading
Education - Teachers

Students specialising in education

Persons engaged in educaiton.
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QUESTIONNAIRIS FOR EX-PARTICIPANTS OF TIHE YOUTH
INVITATION 2Ist CENTURY PROGRAM
NEGARA BRUNEI DARUSSALAM

MName

Mailing Address of this leltzr was -

B e I: Correct LZ]

2: Incorrect [J
Tel. Number : Fax Number :

E - mail Address ;

SN LN owsrsin: [ TT TN 1)

Mationality :

Present Profession

( Please write your occupation, organization and position specifically )

The year you participated in the Friendship Programme for the 21st Century rl_]?]jr_l

The professional group you participated in

(EX. Bducation, Civil Servant 1) {If you pazﬁci_p_aml-c;d in any ASEAN Component Group, please state )

QUESTION L.
Hovw did you learn of the program ? { Mudtiple Answer )

I Tlrough the press. O

2. I'rom government office. €l

3. From HCA representative office. Cl

4 From your work place. Ul

5. From ex-panticipants or Alwmni Associzlion, a

6. Other (Open Aaswer). ]
QUESTION 2

What de you think about the selcction process of the participants ? ( Single Answer )

I Fair i
2. ot fair 01
3. Do ot knosy ]
f

If you have any supgestions for the selection précess of pardicipants, plcase write, (Open Answer)




QUESTION 3

Wiy did you participate in the progrant T (Please choose and circle A, B, Cor D
for each item. A: Agree B Pantly Agree C: Disagree N: No Answer)

hadE IRl o

To visit Japan,

To make friends with someonc from Japan.

To make {ricnds with someonc from your own countey of regiof.
Interested in intemational excliange programs.

To improve your professional knowledge.

Advised by your organization.

To win lonor,

Any other reasons (Open Answer)

QUESTION 4

How have you benefited from the progran. { Please choose and circle A, 8, Cor D

S>>
Sowm=Ox

oooooaon
ZZZZZZZ

for eachitemi. A: Agree B: Parly Agree  C: Disagree  IN: No Answer)

D 0 N O LA e e N

0.

QUESTION 5

Could learn about the society of Japan,

Coutd tearn professional knowledge in your field.

Could promote muiual understanding with Japanese.

Could decpen interest in international issucs.

Could be proud of your own country.

Could understand the importance of international exchange.

Has changed your way of thinking.

Could teamn how to communicate with people from a different culture.
Could learn how to acl in good order as a group membet.

Could advance your carcer.

What kind of activities in the program did you find most Beneficial 7
( Please choose a naximum three (3} items.)

N R =

QUESTION 6

Lectures on Japan.

Lectures on your professional field.
Japanese language lessons.

Visits related to your professional field.
Observation Tour to understand Japan.
In-House Scininars with Japanese youths.
Honic stay.

coCcocooo

SR> >>>
IO EYET T
mOoa00O0000
X2 ZZZZEE

How did your impression of Japan change after participating in this program 7

R L b

For those who chese 1, 2 or 3, in what way did you change your intpression ?(Open Answer)

Much better ]
Better (|
Worse 0
No change a
Daon't know a

L



QUESTION 7

Are you still in touch with the people you met in the program ?
U so, with what kind of people do you still keep in touch ? ( Multiple Answer j

L. Mo, you are not in touch with any. £
2. Padicipanis of your own country. (]
3. Japaness paiticipants of the scininar, {1
4. TParicipanis of olher couatrics {1
5. Host family. (1
6. Japancse who you met during your visits (other than the seminar or homestay). 0]
7. Progrant stafl in ¢harge. ]
QUESTION 8

Which do you think more iinportant or better for the program ? ( Please choose a or b J

- a. Providing professional knowledge in the panicipants’ ficld
VS,

b. Promoting international exchange
2

a Maintaining the current balance of the programs in Tokyo

and local areas in Japan
VS,
b. Increasing the programs in local areas and regional cities in Japan
QUESTION 9

Do you receive "Dear Friends” twice a year ?

1. Yes 0
2, No 0

H Yes, what kind of articles do you think "Deas Fricnds* should inciude? {Opea Answer)

QUESTION 10

Are you participating in the Alumni activities of the program in your counlry {

1 Yes, actively .a
2, Yes, sometines N

3. No (]
10 Mo, why? (Mulliple Answer)

‘Because you are (oo busy.

Because you da not live in the capital cuy

Because there is no information about the Alemai Assoc:atmn
Because the activities of the Alumni Association are not interesting,
Recause the Alumni Association is closed to new pmlupants
Others / (QOpen Answer).

S =
COCQCC



QUESTION 11

Wiat kind of activities do you think the Alumni Association
showudd have in the future ? ( Multiple Answer )

{ Activitics to cstablish a nctwork among the members. £
2, Ovicatations for ncw pardicipamts of the progranm. 0
3. International exchange activity with Japan. O
4. Tnten ational exchange activily with other Alumni Associations in ASEAN, (]
5. Activitics for the development if your country. 0
0. Aclivitics for world peace. Q]
7. Activities for environmental issucs. O
8. Activities to suppott people who need help. ]

Any other ideas (Open Answer).

QUESTION 12

What do you expect from JICA in supporting the Alumni Association 7 (Open Answer)

QUESTION i3

Please write suggestions or ideas for future programs. { Open Answer )

Peesent Maiting 7 Home Address :

IR

Post Code ; L_ ] Ld

Thaak you very mech for your cooperation |
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EVALUATION COMMITTEE RECORDS OF MEETINGS

——

9 Dec 1997

12 Dec 1997

' MATTERS DISCUSSED

Letter from JICA received

first Meeting to discuss Mechanism of operation for the
project

Project acceptance

Formation of Committee

21 Dec 1997

Questionnaire prepared
Discussed mechnism of distribution
Remind tasks to committee

11 January 1998

Gathering of Questionnaires
Begin statistical compilation

23 January 1998

25 January 1998

Compilation of more statistics
Compitation of other information
Discussion on initial outcome
Discussion on project planning

Gathering all questionnaire received
Discussion on evaluation

Output segregalion

Group discussion on tasks

8 Febrl:_aury 1998

Report Preparation and finishing touches




‘Consuliation Committee

information
Discusses with ex-participants on the outcome and
impact of programme

' Evatuatioﬁ—éommiltee

Makes analysis, assessment and evalulation of the
outcome of survey resulls and information gathered
Makes recommendations
Report wriling




STRUCTURE OF
WORKING COMMITTEE
FOR THE
EVALUATION STUDY OF THE YOUTH INVITATION PROGRAMME
BRUNE! DARUSSALAM

~ ADVISOR
Hj Mohd Taib Hj Osman

[ JOINT CHAIRMAN | | JOINT CHAIRMAN 1l
Hj Mohd Neor Hj Salleh Shahrom Hj Suhaimi
JOINT ASST. JOINT ASST.
CHAIRMAN 1 CHAIRMAN I
Hariel Hj Simputl Hj Ismait DP Hj Hapidz
SECRETARY TREASURER |
Hjh Halimah Ahmad Molly Yap
SURVEY COMMITTEE | [ CONSULTATION
Ali Rahman Hj Naim | | COMMITTEE
Md Noor Arifin Abduliah Osman Hj Daud
Suip Hj Abd Wahab Tan Teck L.eong
Abd Rahim Hj Damit Julliahi Hj Raub
Lukman Hj Adnan Hj Shahri Hj Zainal

EVALUATION COMMITTEE
Advisor
Joint Chairman | and i
Joint Asst. Chairman 1 & I
Hj Shamsuddin ldris
Hj Nayan Hj Nordin




Advisor

Joint-Chairman |

Joint-Chairman Il

TASKS

Overseeing the smooth running and operalionalisation of
the tasks and overall project;

Advises onh matters that are related to policy, work and
task of project

Contributes in the evaluation and preparation of the
report
Takes charge of matter pertaining to the mobitisation of
the survey,

Takes charge of the compilation of statislics from the
questionnaire

Contributes in the evaluation and preparation of the
report

Takes charge of the formulation of the questionnaire
format; ‘

Takes charge of the evaluation techniques and
methodology

Contributes in the evaluation and preparation of the
report

Joint Asst. Chairman |

I

Assists Joint-Chairman |
Contributes in the evaluation and preparation of the
report

“Joint Asst. Chairman Il

Assists Joint-Chairman it
Conlributes in the evaluation and preparation of the
report

SUNE; Committee

Secretary Takes charge of writing down minutes of_meelingi
Deals with the necessary correspondes and contacts for
appointments

Treasurer | Takes charge of the cash-flow and utilisation during

period of the project

‘Mobilises the distribution of the survey questionnaire
Reminds respondents of the return of the survey
Compiles the statistics for the survey
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