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_ SUMMARY






This report is the result of an Evaiuation Study of the Youth Invitation Programme
which has been initiated by Japan International Cooperation Agency (HCA), Japan.
News of this study came to the attention of PERTAB - 2%, Brunei Darussalam’s
ALUMNI Association on 2 December 1997 when the managing Director of The Office of
Evaluation and Post Project Monitoring of JICA wrote to the President of PERTAB - 21
regarding their intention to conduct an overall evaluation of the Friendship Programme.

PERTAB - 21 promptly responded and accepted the task.

The overall objective of the Evaluation Study as mentioned in its Terms of Reference is
to “Evaluate the Youth Invitation Programme with a view to evaluating the
achievement and impacts of the project”. The more detailed aims as, stipulated in

the Terms of Reference are:

» To evaluate achievements and impacts of the Youth invitation Programme in
six (ASEAN countries, namely Brunei Darussalam, indonesia, Malaysia, the
thﬁppir}es, Singapore and Thailand;

e To make suggestions for the program content

e To make suggestions for the alumni activities and JICA’s support system

o To guide the general direction of the program In the future.

The exe.cutio'n of Evaluation Study task commenced with the formation of a Working
Committee on the part of PERTAB - 21 where various responsibilities had to be
allocated to various members so that the overall tasks could be shouidered equally
among the group. Several tasks were simultaneously launched or mobilised, in the
hope that data compilation could be gathered quickly so as to meet prime target dates.
The distribution of survey questionnaires were mobilised on 23 December 1997 and as
the questionnaires were slowly returned by respondents, other tasks of compifing other
information were undertaken by other committee members. Consultation with several
agencies were undertaken to gather other relevant information such as international

policy on friendship exchange programmes, the Department of Youth and Sports,
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Ministry of Culture, Youth and Sports, officers from the Ministry of Development and
also ex-participants of the Youth Friendship Programme for the 21st Century. These
tasks were pertinent insofar as compiling other information outside the scope of the
questionnaire were required to fill in the gaps.

The approach of the study was to begin with an overview of the Youth Exchange
Programme and the ALUMNI Association in Brunei Darussalam and slowly work its way
to getting to know general information to more specific and more detailed elements of
the Programme.

In PART I, an overview of the International Youth Exchange Programme in Brunei
Darussalam is hightighted. In some way, the historical development of the Youth
Exchange Programme as experienced by Brunei Darussalam is portrayed in this
section, from its humble beginnings to ifs present status. The two types of Friendship
Programme - ASEAN - Japan - is tabulated giving its readers some knowledge of its
differences in its nature, purpose and country visited. The fncus of this section is on the
Friendship Programme for the 21st Century, explaining in some detail, its modus
operandi - from who coordinates it to how the pre-departure orientation training is
organised in Brunei Darussalam. An overview of PERTAB - 21, Brunei Darussalam's
ALUMNI Association is also given, describing the history of ils development, structure

of its organisation and the activities that have so far been organised by the Association.

Part I of this report signifies the approach or methodology of the evaluation project.
This section is also important for it gives its readers an ‘insight' into how the whole
evaluation study is being undertaken and the methods and techniques that have been
employed in making the assessment. The process of the evaluation project is detailed
by using a flow diagram for easier comprehension. The formation of the Working
Committee in undertaking the various tasks is detaited, complete with the Evaluation

Committee Members’ Records of Meetings. A simple Gantt Chart is used as a planning
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guidance so that members do not lose track of whal is required in this study. A weekly

activity of the Committee is provided for reference.

The Outcome of the Survey is outlined in Part /il of the report. Together with the Impact

Evaluation, this is probably the crux of the study, from where all assessment and

evaluation are based. Qut of 623 ex-participants so far involved in the YFP for the 21st

Century, only 360 questionnaires reached ex-participants due to reasons such as: ex-

participants who work abroad, on study leave, having wrong addresses and {ost contacl

! out of touch. Nevertheless some 101 participants have responded, which is good

enough for evaluation (over 10% sample survey). The outcome of the survey may be

summarised thus:

A majority of respondents were sent [/ recommended by the govermnment
depértments they work in;

62% of the respondents thought that the selection process is fair, Only 9% said it
was not fair;

Over half of the participants mentioned that they totally agreed that the reason for
their participation in this programme is to visit Japan, make Japanese friends, are
interested in internaticnal exchange programme and would like to improve their
professional knowledge;

Over half of the respondents thought that the programme was very beneficial to
them

The 3 most beneficial activities to respondents were observation tours, in-house
seminars and the hamestay;

93% of responde'nts thought that their impression of Japan have changed for the
better or much better after joining in this programme

About half of the respondents are still in touch with each other, either Japanese
friends or Bruneian friends;

About 60% thought that the promotion of international exchange is more important

than to learn about professional knowledge
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» Close to 70% thought that programs in local areas and regional cities shauld be
increased,;

o Over 60% of the respondents were still in touch with “Dear Friends”

+« Only 16% of the respondents were still active in ALUMNI activities; 58% said that
they were not participating at all; The two top reasons were that they had no
information about the ALUMNI Association and were too busy;

+ The top three activities recommended for ALUMNI Association were :international
exchange activity with Japan, activities establishing network émong members and
an international exchange activity with ALUMNI Assaciation of ASEAN

Part iV provides an analytical assessment of the impacts of the progran‘ime and
assessed components on international understanding and promotion of friendship
among ASEAN countries and between ASEAN countries and Japan and looked at how
the international arena has been positive about youth exchanges of this nature,
impacts on individuals - their professional improvement and personal growth - are also
looked at and finds remarkable positivity and developments in these aspects. Results
of the questionnaires are also cross-referenced to support and 'stréngthen the
justification of these argument. Developments in PERTAB - 21 as a result of the YFP
are also highlighted.

The final section, which is Part V provides a situational analysis, evaluation and final
recommendations to some of the aspects that are looked at in previous parts of the
report, namely Part Hll and Part V. This section deals with specific analyses of the
components of the analysis and assesses and evaluates these specific issues in
greater detail. Again, cross references are made with other information in the other

sections as to fortify the argument. The specific cases which are looked at are:

s Procedure for nomination of participants, which recommended for a better filtering
system so as to produce better oulput of candidate participants in the YFP for the

21st century.
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e Preparation for Participation in the Programme, which highlighls the possibitity
of centralising participants so as to obtain better commitment to altend the pre-
departure activities and the need to be prepared to undertake the various aclivilies
in Japan.

o Sub-Program in Japan - Duration & Content, which suggested for a review of the
time duration and a review of the contents of the programme in Japan.

o The Continuity and Sustainabliity of YFP for the 21st Century for Brunei
Darussalam, which recommended for the continuity of such programme, for the sake
of unity, brotherhood and friendship and recommended for the development of new
areas such as Children Exchange Programme and Exchange of Women and
Seniors.

+ JICA's After-Care team Visit to Brunei Darussalam, which praises their efforts

e ALUMNI activities In Brunei Darussalam, which calls for prc-active involvement of
many other ex-participants and planned for more ASEAN exchange and goodwill

visits and more workshops / seminars in future.
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INTRODUCTION



This report is an Evaluation Study of the Youth Invitation Programme (YiP), specifically,
the 21" Cenlury Programme and is conducted as part of Japan Inlernational
Cooperation Agency's (JICA) initiative to evaluate the Youth Invitation Programme so
that activities of the programme may be improved in the future. To undertake this task,
PERTAB 21 - the Brunei Alumni Associalion was approached by JICA. Subsequently,
PERTAB 21’s services were engaged to fully implement the evaluation study.

The overall objectives of the study . as stipulated under the Terms of Reference in
Appendix A are as follows:

+ To evaluate achievements and impacis of the YiP in six ASEAN countries, namely
Brunei, Indonesia, Malaysia, the Philippines, Singapore and Thailand.

+» To make suggeslions for the program content
» To make suggestions for the alumni activities and JICA's support system;
« to guide the generat direction of the program in the future.

The outcome of the evaluation study will be a report, that will be presented to the

Executive Annuat Council Meeting of AJAFA - 21 which has been scheduled to be held
in Thaitand in March 1898.

Structure of the Report

In the process of undertaking this study, the major focus has been made towards the
analytical and evaluative components with a view to achieving the objectives. In doing
so, a hierarchical structure has been adopted, so that the report may begin with a
broad overview of the Youth Exchange Program and the ALUMNI Association of Brunei
Darussalam and subsequently covers the analysis and evaluation aspects in much

greater detail towards the end of the report. Thesefore, this report has been formatted
to cover various parts, hence:

Partl: Youth Exchange Program and the ALUMNI Association -
PERTAB21 - in Brunei Darussalam

PART li: Methodology of the Evaluation project

PART llI: Outcome of Survey

PART iV: Analytical Assessment of the Impacts of the Progam

PART V. Situationa! Analysis, Evaluation and Recommendations

Conclusions
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PART I:

Youth Exchange Program
and the ALUMNI
Association of Brunei
Darussalam

1.1 Background

This section of the report aims to provide country-specific information on the Youth
Exchange Program (YEP) as implemented in Brunei Darussalam, including the
processes that have been praclised in organising the whole program. This includes
such activities as nomination of participants, pre-departure orientation training and its
contents. An overview of the history, organisation and activities of PERTAB - 21, the
Brunei Darussatam’s ALUMNI Association shall also be highlighted to give readers an
insight into their organisation and activities.

1.2 The International Youth Exchange Program In Brunei Darussatlam - An
Overview

In 1983, the Japanese Prime Minister Yasuhiro Nakasone proposed for the formulation
of “The Friendship Programme for the 21*' Century”, which aims to deepen mutual
understanding and foster the friendly relations towards the coming age of harmonious
and cooperative relations between Japan and ASEAN counfries, specifically among

c:jica/Part_l.doc 9



both Japanese and ASEAN youlh who shoulder the task of nation-building. The

programme was inaugurated in 1984 and has since been in operation, reaching many
countries of the Asia - Pacific.

Meanwhile, in Brunei Darussalam, 1984 was a great and significant year for it marked
the birth of a new nation, an Independent Brunei Darussatam that was ready and
prepared to face , not just the challenges of the closing years of the Twentieth Century
but also the trying years of the Twenty - First century. Brunei Darussalam was in
search of every opportunity that can contribute positively towards its nation-building
efforts, The implementation of the “The Friendship Programme for the 21 “ Century”
was seen as a positive move towards building formal ties between existing and
established nations of the region and a new and independent nation such as ours.
Brunei Darussalam was quick {o respond to the invitation by the Japanese government
lo join this programme and acted promplly by sending 5 government officials as
observers to this programme in 1984. They were to become the pioneers to this
programme and upon their return reported on its positive outcome. Since then, a new
era has been established whereby format friendship ties in the form of youth exchange
between Brunei Darussalam and Japan has operationalised.

Throughout the three phases of the programme: 1984 - 1988 (first phase), 1989 - 1993
(second phase) and 1994 - 1998 (phase three), Brunei Darussatam fully participated in
this programme by sending youths to Japan, and also to other ASEAN countries in
attendance of the Follow-up programmes such as the AJAFA-21 Meetings and / or the
youth camp / youth forum activities. To date, a total 623 participants from Brunei
Darussalam have participated in this programme. That does not include prospective
participants for 1998. This is shown under Table 1 and graphically depicted under
Figure 1, below,

Table 1: Number of Participants from Brunei Darussalam in Friendship Programme for

ol Number of Participants
5
30
50
49
50
49
50
43
50
48
49
50
50
50
623
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Number of Participants From Brunei Darussalam
Participating in the Friendship Programme for the 21st
Century
1984 - 1997

TR A b

b

Number of Participants

1984 1986 1983 1990 1992 1934 1996

Year

Figure 1: Number of Participants from Brunei Darussalam in Friendship Programmae for
the 21* Century, 1984 - 1997
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Friendship Programmes between Brunei Darussalam and Japan has since evolved and

are currently covered under two categories, namely

Table 2: Types of Friendship Programmae Brunei - Japan

. Types of Programmes Description jature” | Gountry Visited
Friendship Programme for { Youth Exchange Social, ¢ Japan
the 21* Century programme to cultural,
(JICA as main deepen mutual professional
coordinator) undesstanding and

foster friendly

relations towards the

coming age of

harmonious and

cooperative relutions

between Japan and

ASEAN countries.
Ship for the South East Similar as above, | Social, ¢ Japan
Asian Youth Programme |using the Nippon | cultural all ASEAN
(organised by Youth" Maru Ship as the countries of
Affairs Administration, official carrier the time
Management &
Coordination Agency of
Japan)

Another programme belng organised by JICA is the international professional
courses / seminar being attended by participants from many countries all over the
world, including Brunei Darussalam. This is more of a professional programme aimed

at developing and strengthening skills of professionals in various fields from Planning
to agricullure and such like.

1.3 Friendship Programme For the 21™ Céntury - Modus Operandi

Like in all the other ASEAN countries, Brunei Darussalam has followed a certain mode
of operation in undertaking and implementing the Friendship programme for the 21
century. The general practise of implementation is probably similar, though differences
do aiso exist in such areas as selection process, nomination and pre-departure
orientation training. This report does not intend to list out these differences but shall
highlight the main mode of operation as undertaken by Brunei Darussalam.

cjicafPart_l.doc : ' : 12



1.3.1 Main Coordination

The Friendship Programme for the 21% Century for Brunei Youihs is implemented under
the joint auspices of the Government of Japan under the Technica! Cooperation and
the Government of Brunei Darussalam. The Main Coordinating Arm of the Japanese
Government for this programme has been JICA, who has played an important and
significant role in addressing and achieving their goals to fruition. Brunei Darussalam
on the other hand, has mandated the Department of Youth and Sports, Ministry of
Cullure, Youth and Sports to coordinate this task.

1.3.2 Quota Limits

Apart from the picneer year of 1984 and 1985, a maximum quota of 50 participants
have been set by JICA, As with the given quota in the other ASEAN countries, this
quota is considered as proportional to the population of Brunei Darussalam.

1.3.3 Theme Categories

Participants have also been categorised to fali under several themes. The purpose is to
segregate participants and ultimately group them into specialised professional areas,
so that it will become easier for them to interact and exchange experiences among
colleagues of similar professionalism. Since 1985, theme groupings have evolved into
several categories, such as those stated under Appendix 2.

Brunei Darussalam has tried its best to comply with this requirement by sending
participants having the appropriale professional background to attend the right theme
category. This is pertinent in so far as building human capacity is concerned.

1.3.4 Procedure For Nomination Of Participants

As shown by the flow—chad in Fig 2, the process and procedure for nomination of
participants is a very strmght-fomard affair. Perhaps due to the smatll population of
Brunei Darussalam, the sefection process has been quite flexible and does not follow a
stringent set of rules, as is followed in the other ASEAN countfries, apart from those
requirements that have been pre-set by JICA.

As the main coordinating arm of the Brunel Government, any invitation to participate in
the Friendship Programme for the 21* Century is channeled through the Department of
Youth and Sports, Ministry of Culture, Youth and Sports, via the JICA office in Brunei
Darussalam. A meeting among the potential departments / private organisations,
especially those who employees have participated in previous programmes, would be
organised lo seek their views with regards to their willingness to submit a candidate

and opinions concerning the appropriateness and relevancy of including other
departments and agencies o participate in such programme.

cjica/Part_l.doc 13



Upon receipt of such invitation and subject to the theme categories that are proposed
by the Government of Japan, letters of invitation and application forms are sent to all
the relevanl government ministries, departraents and private organisalions, asking
them to nominate appropriate candidates to participate in the programme.

Equipped with the main requirements as pre-set by JICA, the selection process is left to
the whims and discretion of the Heads of the Government agencies/ private
organisations to nominate prospective candidates. Some departments / private
organisations apply their own criteria to this selection and undertake their own
interviews in order to select the most appropriate candidate.

Having selected a candidate, the specific department / private organisations would then
forward the filled-in application forms of potential candidates to the Department of
Youth and Sports, for final clearance. Once confirmed, subsequent meetings among
selected patticipants would also be conducted to iron out any confusion pertaining to

the programme content, and make necessary preparations prior to their departure to
Japan.

JICA

Submission
of Invitation
Dept. of Youth and

Sports, Brunei
Darussalam

Invitation eﬂended
to Government Depls.

Relevant ; : :
Government inter-Departmental
Departments / Meeting , chaired by
private sectors Dept. of Youth &

Sports

Informal Nominption Process by
Government Dep't

L Oepartmentat Ad-Hoc Selection of Tesls

interviews Candidates

Forward application form
and names to Dept. of
Youth & Sports

Figure 2: The Selection Process (as normally practised by the Dept. of Youth and Sports)
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1.3.6 Organization Of The Pre - Departure Training

Prior to 1991, the pre-departure orientation training has been implemented and
organised by the Department of Youth and Sports and JICA. However since 1990 both
agencies - the Departmet of Youth and Sports and JICA - have ulilised the
coordinative services of Brunei Darussalam’'s ALUMNI Associalion - PERTAB - 21 o
arrange, liaise and coordinate the training programme. Delail of the Association’s make
is given under Para 1.4 below.

Prior to the actual training, an official Preparatory Meeting would be organised by the
Department of Youth and Sports, where an Orientation Committee would be set up to
take charge of the various tasks of the training. The Pre-Departure Orientation training
has been treated officially by the Department of Youth and Sports, and usually
commence with an Opening Ceremony, to officiate the launch of the program. A High
Ranking Government Offictal is usually invited as The Guest of Honour. Other special
invited guests include the Director of Youth and Sports, His Exceliency the Ambassador
of Japan and the JICA resident representative in Brunei Darussalam.

{ Main Organisers [ Department of |
Youth & Sports JICA
Brunei
 Main Coordinators / | [Departmentof | | PERTAB - 21
iImplementors  : lyguth & Sports ¢+ ALUMNI JICA
n Brtlnei Association o
: Committee / Sub-
Advisor
!
Chairman
Depuly
Chairman
Secretariat hf Coordinators ]
Briefing
Food & Bev Asst. Coordinators ]

Figure 3: Chart showing the organisation of the coordinative agencies and committee
during Pre-Departure Orientation Training in Brunei Darussalam
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The typical schedule of the training programme usually includes leclures from various
representatives from Brunei Government Deparlments, given as a refresher course to
forlify participants' local knowledge on various themes, the Japanese language
lessons, meetings and Brigfing by ex-participants to enfighten potential participants of
the do's and don't's of their new adventure to Japan. Briefing from Government
Ministries would vary from one year to another, depending on the specific theme
groupings as introduced by JICA in that given year.

Towards the end of the orientation programme, candidate parlicipants would be
grouped into their theme categories to given them the opportunity to know one another,
elect their Head Group and discuss any subsequent arrangements and meetings that
they would need to carry out, as part of their preparation. Members of the Coordination
Committee would also be available during their discussion to clarify or iron out any
matters or doubts that they may have.

The presence of the JICA coordinator during this orientation training is significant, not
only in teaching the Japanese Language and highlighting detailed programme that
each participants may have to go through in Japan, but also in clarifying and dispelling

any uncertainties, worries, fears and wrong presumptions that participants may have
prior to their visit to Japan.

The typical schedute of the Pre-Departure Orientation Training Programme is detailed
under Appendix 3. -

1.4 PERTAB - 21 - An Overview of Its History, Organisation and Activities

1.4.1 History of its Formation

Although the Youth Friendship Programme for the 21st Century started as early as

1984, its ALUMNI Society - PERTAB-21 - was only established 4 years later - on 23
August 1988.

However, the plan to form the ALUMNI for the Friendship Programme for the 21st
Century had probably started earlier and was probably already the dreams of the early
pioneers of the programme who participated during the early beginnings of * the
Friendship Programme in Brunei Darussalam. As the programme continued to progress
during its first phase of 1984 - 1988, the need to reunite ex-participants and exchange
stories and experiences was strongly feit among themselves. This, coupled with the
fact that other neighbouring ASEAN member countries - Indonesta, Mataysia,
Phitippines and Singapore - had already established ALUMNI Associations of their

own, further strengthened the spirit of local ex-participants to establish a Brunei
ALUMNI Society.
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This spirit was even stronger when two ex-participants were invited to aftend the First
ASEAN ALUMNI Meeting in Jakarta on 22 to 24 march 1988. At that time, Brunci
Darussalam delegation comprised of Mr. Haji Mohd Taib bin Hj Othman (Ex-Participant
from 1986 ASEAN Group | and Mr. Haji Isa bin Haji Shahminan (Ex-Participant from
1985 Youth group), who were invited as observers. Immediately after their return, a
Meeting with all ex-participants was held and a protem Executive Commillee was
formed with ten Temporary Committee members as follows:

Table 3: COmposiﬁon. of the First Protem Executive Committee Members for the
Friendship for the 21st century Programme, 1588

Advisor M. Hajl Mohd.Ta.ib bin Hj Othman (ihé.n, .li-ui:.(.3.ﬁi.elf“m'w
Coordinator of the Friendship Programme for the
21st Century)

Chairman Mr. Pg Sabri bin Pg Hj Muhammad

Deputy Chairman Mr. Mohd Noor bin Abdullah - N

Secretary Mr. Sallehuddin bin Hj lorahim

Members Mr. Haji Isa bin Hj Shahminan |
Mr. Pg Haii Yusuf bin Pg Hj Bunut
Mr. Haji Hamid bin Hj Abduliah
Mr. Haji Yassin bin Md Said
Mr. Pg Haji Daud bin Pg Hj Mahmud

After numerous meetings to formulate a Constitution and a name for the Assaciation, the
Committee ultimately decided on PERTAB - 21 (Pertubuhan Alumni Abad ke-21 Brunei
Darussalam), with the English translation as ALUMN! Soclety 21st Century, Brunci
Darussalam. PERTAB - 21 was officially registered to the government Registration of
Associations Office in Brunei Darussalam on 23rd August 198 3.

On 9 December 1988, PERTAB - 21 was officially inaugurated by the Guest of Honour, My.
Pengiran Badaruddin bin Pg Ghani, the President of Brunei Youth Council (Majlis Belia
Brunei), a council in charge with overseeing and guiding the development of local
associations in 8runei Darussatam. During that ceremony, the pro-tem Chairman of the
Alumni, - Mr. Pg Sabri bin Pg Muhammad gave a rousing speech outlining the main
objectives and policies of the association.
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The objectives of the Associalion up until now remain as:

To respond to His Majesty The Sultan and yang Dipertuan Negara Brunei
Darussalanm's call for Brunei Darussalam to play an active role in ASEAN’s Youth
Programmes

To gather and unite ali youths and individuals who have participated in the
Friendship Program for the 21st Century ASEAN - Japan;

To fulfill the objectives of the Friendship program towards hormonising and uniting
youths of ASEAN and Japan, nationally and internationatly;

To represent Brunei Darussalam in meetings and assemblies that involve the
above-mentioned programme and require the participation of the Association, both
nationally and internationalily,

To cooperale with any Government Agencies or Youth and Welfare Associations
that bear similar objectives and policies, '

To parlicipate in Youth and Welfare programmes. both nationally and
internationally.

1.4.2 Organisation Structure of PERTAB - 21

The First Annuat General Meeting was held after the Inauguration Ceremony, where an

election was held to elect the First PERTAB - 21 Executive Committee Members for
the session 1988 - 1990.

The structure of the initial organisation was as follows:

PRESIDENY
CEPUTY
PRESIDENT
Secrelary Treasurer
General generat
Committee Members
Deputy Secretary Deputy Treasurer
General general

Figure 4: Structure of the Initial PERTAB - 21 Organisation
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The structure of PERTAB's Association during its infancy period was quite simple and
straight forward by virtue of its small membership population and the related small
number of tasks and activities that was to be undertaken. However, since 19 February
1993, an amendment to the Association’s Constitution was tabled giving specific regard
to Chapter (15a) - Administration of the Association. Due to the increasing and diverse
scope of work being shouldered by each committee members, as will be highlighted
later on in this repor, a rational move was made by the Association President of that
time, Mr. Haji Mohd Taib bin Hj Osman, to further sub-divide the tasks by creating new
posts so that such burden and responsibilities could be eased in future. The
amendments involved the addition of new posts to the previous Executive Commitlee
Structure, as follows:

NewPosts . TR Remarks -

1 2 Vlce Presu:lenl s Two posls were created, V:ce Presndenl
| and Vice President il. They are
involved primarily in assisting the
President with regards to matters on
internaticnal affairs and domestic
affairs, respectively.

2 |2 D_eputy Secretary General The scope of work is mainly to assist |
the work of the Secretary general.

3 | Head and Assistant of the Welfare ,| A newly created Committee 1o take
Religious and Education Commiltee charge of the said affairs

4 {Head and Assistant of the Culture, | A newly created Committee to flake |
Sports and recreation Committee charge of the said affairs

Table 4: Addition of posts to the Organisation Comi: nittee of PERTAB - 21 since
“February 1993

Since the amendment, PERTAB - 21 had managed to undertake, organise and
coordinate many more activities effectively and efficiently, thanks to the addition of the
new posts. There is now greater division of labour and with the continuing support of
the Government of Brunei Darussalam, particularly the ministry of Culture, Youth and
Sporis, the Embassy of Japan and the then JICA, PERTAB - 21 has become one of the
youngest Youth Association, and one of the top 10 most active in Brunei Darussalam.

The present structure of the organisation stands as follows:
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ADVISOR |

ADVISOR I

PRESIDENT
! 1
VICE-PRESIDENT VICE-PRESIDENT
| I
| |
SECRETARY TREASURER
GENERAL GENERAL
[ |
DEPUTY DEPUTY DEPUTY
SECRETARY SECRETARY TREASURER
GENERAL | GENERAL Il GENERAL
| |
HEAD HEAD
WELFARE, RELIGIOUS & CULTURE, SPORTS & RECREATION
EDUCATION C DMMITTEE . COMMITTEE
ASSISTANT HEAD ASSISTANT HEAD

WELFARE, RELIGIOUS &
EDUCATION COMMITTEE

CULTURE, SPORTS & RECREATION

COMMITTEE
MEMBERS EXECUTIVE MEMBERS
MEMBERS
OTHER MEMBERS

OF PERTAB - 21

Figure 5: Structure of PERTAB-21 Association from 1993 to date.
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1.4.3 Invitation to Join Membership of PERTAB - 21

Since the involvement of PERTAB - 21 in coordinating Pre-Deparlure Orientation
Training Programme in 1991, an invitation to join membership of PERTAB - 21
Association is publicised right at the oulset; even before they begin the trip to Japan,
i.e during the Pre-Departure Orientation Training Programme. Briefing of the training
also include a slot by representatives of PERTAB - 21, giving candidate participants the
oppertunity to willingly join the Assaciaticn. All the privileges of joining the Association
is highlighted, including the chance to exchange experiences and stories with other ex-
participants, and the chance to meet their old friends in the ASEAN countries during the
Youth Camp or other friendship aclivilies.

Simitar call to join the Associalion is again made during a post - mortem meeting
organised by the Department, immediately after their return from Japan, whereby
application forms would be distributed to ex-participants.

New members of PERTAB - 21 pay an annual registratin fee of B$ 20.00 and an
annual membership fee of B$ 12.00, giving a total B$ 32.00. To date, PERTAB - 21 has
a total membership of 111 members from diverse background and profession.

1.4.4 Meetings

An annual General Meeting is held once a year, usually in December. The agenda

of the meeting include:

s to elect new Executive Committee members, who remain in their post for a 2-year
session.

» to report the Working Committee’s activities and handling of the association
administration made during that year.

« Amendments to the constitution, if required, will be made during this meeting.

* Reports of the Secretary General and the Treasury General are also heard and
agreed upon.

A Management Committee Meeting is usually held at least 3 times a year. The main

agenda include:

+ planning of activities and other important flagship projects of the Association.

« Matters pertaining to policies and those related to the welfare of the association are
also tabled in this meeting.

+ Acceptance of new assaociation members

An Extra- Ordmary Meeting is usually held whenever requned by the either the
President, The vice-president or the Secretary General or the management Committee
or when a ballot of cne-third of the members require it.
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1.4.5 Activities of PERTAB - 21

Since its inception in 1988, PERTAB - 21 has been one of the most active youth
Association of Brunei Darussalam. In 1995, PERTAB - 21 participated in a Youth
Activities Exhibition, in conjunction with His Majesty The Sultan’s 49th Birthday. This
participation was indeed an honour for PERTAB - 21 for its recognition of the

association’s hard work and efforts in uniting youths and organising aclivities for the
improvement of socio-cultural welbeing of the nation.

Earlier in 1994, PERTAB - 21 was also chosen by JICA for their hardwork and
dedication in their work. 13th November 1994 was a notable year, for it was on this
day, when the JICA Resident Representalive to Brunei Darussalam, Mr. Kazuo
Nakagawa presented an /rternational Cooperation Award 1994 to Mr. Haji Mohd
Taib bin Hj Osman, the then President of PERTASB - 21 during a reunion gathering for

the ALUMNI Society 21st Century (PERTAB - 21). In his words, Mr. Kazuo Nakagawa
expressed:

"PERTAB - 21 deserved the award because of
their willingness, cooperation and dedication in
implementing all JICA activities related to the
21st Century Friendship Programme”

This was a momentous time for PERTAB - 21 and has since worked its best in
undertaking, organising and coordinating many activities related to the programme,
JICA and other welfare cause. Indeed, some of the activities of PERTAB .- 21 held in
Brunei Darussalam and abroad included:;

Table 5: The activities of PERTAB - 21 from 1988 to date.

Assisting, a| Coordinated - the Pre-Deparlure | Nationallevel Since 1988
cooperating and Orientation Training for the {o date
coordinaling  with Friendship Programme for the
the Department of 21st Century
Youth and Spoits :
bl Organised ~ an  Environment { ASEAN . 6 - 14
Seminar and Exhibition on Youth | Japan August
Activities for the youths ¢f ASEAN 1993
to commemorate ASEAN Youth
Day
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Nature | Purpose | |~
- of Activities || -

d

Assisted in coordinating /
arranging formal / informal visits
by Japanese and ASEAN youths
that are related to the Friendship
for the 21st Century Programme,
such as visils by ICSC
Coordinator Ms R. Kajima, who
arrived in Brunei on 18 - 20
December 1990, visit by
Shizuoka Prefecture Youth visit
on 30 Dec 1990 to 2 January
1991, and visits by many former
Japanese host families and
friends and such like

| coverage

ASEAN
Japan

Since 1998
to dale

Jointly organised and cooperated
in presenting the “Fuji Musika
Ensembie” from Yamanashi
Prefecture to- play flutes in
Schools and youth centre.

National

26 - 29 July
1993

2| Assisling and
cooperating wilth
olher Government
Ministries and
Deparments /

__ | Agencies

Joinly  organised a  mini
walkathon for fhe Ministry of
Heatlth, in coniunction with World
Health Day. 1200 . people
participaled in the walkathon

Nalional

5 July 1992

Jointly organised an ASEAN -
Japan = Llevel  Environment
Seminar with the Ministry of
Development, in conjunclion with
Woild Environment Day.

ASEAN
Japan

1994

Participated in the Mass
Assembly in - celebration of His
Majesty The Sultan and Yang
Dipertuan’s 48ih Binthday

National

23
1995

July ]

Assisted in coordinaling the
commiltee for homeslay and
foster parents in the Youth Ship
Friendship Programme

National

Annually
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Nature / Purpose
© of Activities. | -}
3| Competitions | a| Organised a Children's  Ad | National Annual |
Compeiition in conjunction with event
His Majesty The Sultan and Yang 1990 to
Dipertuan's Birthday Cefebration date
N Organised the First ASEAN - [ ASEAN 1990
Japan  Association Art & | Japan
Photographic Competilion
4| Fund - Raising /| a| Donation to the Orphans Fund Nationat 1930  to|
Donations date
1 Cooperated in the fund-raising | National 27 January |
activilies & giving donations to 1994
House Fire Victims or other
natural disasters, eg in 1994,
PERTAB - 21 paricipated 'in
helping to raise funds for fire
victims  in Kampong  Ayer,
Kampong Mulaut and Kampong
Labi and organised a Cheap Sale
Fair at the Youlh Centre
e Organised a Bicyclethon and | National 8  March
Kayakthon to raise funds lo 1994
similar victims as (b) above.
PERTASB - 21 collected 8% 18,000
1 ) Selling hari raya cards during | National 5 February
Ramadhan * {fasting month) to{ 1993
raise funds for earthquake victims
of Egypl. PERTAB - 21 collected
B$% 7,021.00
51 Annual Hari Raya Celebration - PERTAB | National Annually
Celebrations & -4 o :
Festivilies
T Thanks Giving Prayer to usher in | National Annually B
the New istamic Year of Hijrah
_T Bithday Celebration of Prophet | National Annually
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Activities

Programme visits

Naturé / Purpase Coverage Time /
of Activities - Date
e e e — —l;‘;‘ilit'{él‘i:‘jnﬁﬁaici____ e e ——— — — — —m - — e e m—
S Annuai National7 | al Attended ail Executive AJAFA 21 | ASEAN | Annually
International Meeling held in alt ASEAN since 1988
Meetings / countries
Assamblies
) Altended  and sent | ASEAN | Annually
representatives 1o all  Youlh singe 1990
Forum / Camp AJAFA - 21
BB i - Organised, - arrailged and 'N—alinénauy Annually‘ )
coordinated all After-Care Team since 1988

The above are just some of the activities which have been organised or coordinated by
PERTAB - 21 and are just the tip of the iceberg. many more activities have been
arranged and undertaken, and many more are being planned for. Since the beginning
of 1988, PERTAB - 21 has been very busy in its efforts to congregate and unite the
youths of Brunei Darussalam and also among ASEAN friends to the tevel of peace and
harmony that many have dreamed of. In the words of Pg Datlo Paduka Asmalee bin Pg
Hj Ahmad, the then Director of Youth and Sports Departmeni, Ministry of Culture, Youth
and Sports, Brunei Darussalam, in is message during the 10th Anniversary of the
Friendship Programme for the 21st Century 1984 - 1993, thus:

........ PERTAB - 21 has been very active in her role to generate the

implementation of JICA activities, and most notably, in organising
her own local youth programmes, to mention a few, from fund raising
activities such as through various exhibitions for Jocal and regional
participation, sports, community works, youth camp, efc. to hosting
international conference and gatherings. Such involvement is a great
contribution to the country......"
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PART II:
Methodology of the
Evaluation project

2.1 Background

The process of evaluating the Youth Invitation Programme, together with its impacts
and achievements may be considered a formidable and time-consuming task, more so
in judging if the whole programme has been a great success story or otherwise. It is
formidable because its impacts are difficult to assess over short time duration, and may
even require human observation and social surveys to indicate tell-tale signs of
positivity.

Within the given time frame, PERTAB - 21 has aclted promptly in organising the
evaluation study into a rational and orderly manner. The formation of a working
committee to implement the necessary surveys and questionnaires was seen as the
natural and most practical process to effect and move the study into its proper and
appropriate direction.

With proper hindsight and foresight into the study, PERTAB - 21 was tucky to have
members of diverse background and professionatism that could provide the direction
and guidance in undertaking the project. The Methodology used was quite simple and
straight forward. Results of the questionnaire was the main baseline data for analysis.
But this alone was not adequate to undertake in-depth analyses into the study. It also
required experience and some gut-feeling into each one of the questions asked and
answers given. With some members of PERTAB - 21 also part of the staff of the
Department of Youth and Sports, it was much easier to pin-point and justify for any
divergent trends in the results of the survey.
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2.2 Process of Evaluation Project

Acceptance of the
Project and Terms
of Reference

.

Meeting among
Members of
PERTAB - 21

£ormation of the
Evaluation
Committee

Background
tnformation - Youth
Exchange Program

and Alumni

Association

Distribution
of
Survey
Questionnaire

Submission of
Survey

Compilation of

Compilation of
other data and

issues f Problems

Alternatives
Strategies

Recommendations

Figure 8: Chart showing the process of the evaluation Study

Questionnaire form statislics needed informatior
Analysis of Survey Cutcome fmpact Analysis
Identification of

Figure 6 above shows the prbcesses that PERTAB - 21 has followed through in
undertaking the evaluation study. The chart is self-exptanatory, and straight-forward
and needs no further efaboration.

The presence of the guideline from JICA with regards to the questionnaire was of
particular significance for it provided the direction and guidance in evaluating the
program. There was also a need to collect other existing secondary data to further
strengthen argument in the report. The task of compiling other data was equally shared
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among the Commiliee members to allow the work to run smoothly and efficiently. A
weekly meeting among the members of the Evaluation Commiltee was regularly
organised in order to keep track of the work.

2.3 Evaluation Committee Members' Records Of Meetings

The various discussions made dwing the process of the evaluation work was useful in
generating ideas and creative thinking into the compilation of the seport. Every
meetings was scheduled and planned to achieve a target date of completion over
certain tasks of the project. Overall, PERTAB - 21 had managed to achieve target dates
on almost every count of the tasks required. This was considered necessary in order to
attain the goals of the Association in completing the report on time. The structure of the
Evatuation Commitlee and their list of the Evaluation Committee Members’ Records of
Meetings is displayed under Appendix 4.

2.4 Collected Daté and Information

By far, information from the questionnaire survey was the most relevant raw data that
the Association collected. it represented a sample of information that was necessary for
the analytical components of this evaluation. The questionnaire was able to capture
data for the following information:

INFORMATION REQUIRED _ Type of answer

1 | How ex-participants leamt of the program multiple
2 | What ex-participants think about the selection process of single

{the padicipants
3 Why ex-participants participated in the program multiple series
4 How ex-participants have benefited from the program muitiple series
5 Kinds of activities ex—pamcqpanis find most beneficial in the | 3 choice

program '
6 How ex-patticipants’ lmpressmn of Japan changed afler single

participating in this program
7 Number of ex-participants still in-touch with the people they | mulitiple
met in the program / kind of people they still keep contacts

wilh
& | Aspects ex—paﬂscnpants think more imporlant or belter for singte choice

the program
9 if they receive “Dear Friends” yearly single B
10 | Level of participation of ex-paricipants in the Alumni single

Association of the program
11 | Reasons why ex-parlicipanis have not paricipated in Alumni multlple
aclivities — e
12 | Kinds of activilies ex-participants thmk the Alumni Assoc. muliple

should have in the fulure

Table 6: Information which could be derived from the questionnaire
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In addition, other information was also required to patch up some of the missing areas
of the report. Members of the Consultation Committee had to go round and interview
some of the persons in charge of these processes. The primary source of such
information were derived from:

“SOURCE ~ A b ton Need:
PF RTAB 21's £nd of Year Informallon recordmg ail actwmes in that given year
Annual Report inciuding announcements perfaining to any

amendments o the constitution

PERTAB - 21's Membership | Information on records of all members, year they join
| File L and other padiculars.

*Friendship News” - List of activities, including dates of activities and
PERTAB's official newsletter | other important events. “Friendship News" is issued
quarterly and confains just about all records of
PERTAB's activities and other news.

| ASEAN - An Overview information on position of ASEAN with regards to
Friendship and Youth Exchange Programme

| Reporls of AJAFA Meelings | Information on any satient agenda being discussed

Table 7: Sources of Other Information and Data Required

2.5 Daily Activity Report Of The Committee

Throughout the work, PERTAB - 21 also kept a weekly activity (not daily, as this is
considered too taxing) report of the Committee. This was useful in keeping track of the
work, so that any deviation from the agreed track wou'd be rectified immediately.

The weekly activity report appears under Appendix 5.
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PART lll:
Outcome
of Survey

3.1 Background

The prmmpal means of thls evaluation study is a survey of opinions in the form of
questionnaires. A!lhough the main questions and contents of the questionnaire was
prepared by JICA, PERTAB - 21 also played a role in putling the questions in the
right order, mass photocopying and distribution to all ex-participants of the
Friendship Programme for the 21st Century. The distribution of the questionnaires
were mobilised through the postal service on 23 Dec 1997 and expected their
immediate return to PERTAB's President cum Joint Chairman | of the Working
Committee, Mr. Haji Mohd Noor bin Hj Salleh, no tater than 24 January 1998,

This sectioﬁ of the 'repon'higﬁﬁghts'the outcome of the survey and shall elucidate
the results both in tabular and in statistical formats. An analytical appreach to these
statistics will be applied towards the end of this section.
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3.2 Confents of the Questionnaire

The Evaluation Questionnaire contains in total 13 main questions and the types of
answers required range from single answers and multiple to open answers. A
sample of the questionnaire appears under Appendix 6. Technically, 11 questions
were posed as mulliple choice questions and 2 were open questions, whereby
respondents may deliver their comments, opinions and even constructive criticisms
of the programme in their own words and at their own free wifl. Only the 11 multiple
choice questions could be depicted graphically, while the open questions coutd only
be summarised to represent the overall or majority trend in opinions.

The types of questions asked in the questionnaires were to respond to the types of
information needed to evaluate the programme, as listed under Table 6 of
Paragraph 2.4 of the previous section (Part I of the report).

3.3 Number of Questionnaires sent and returned

PERTASB - 21 has put in every effort to reach every ex-parlicipants by sending out
the questionnaires to the last postal address that was kepi by the Department of
Youth and Sports, Ministry of Culture, Youth and Sports. However, this task was
hampered due to the absence of proper address or that their address are outdated
and it would become pointiess to send out the questionnaires anyway, or some of
them have moved to a new address. The assistance of The Depastment of Youth
and Sports was sought for this purpose but the apparent problem of their addresses
was a set back for the distribution work. However, out of the tolal number of 623 ex-
parlicipants of the Youth Friendship Programme for the 21st Century, it is estimated
that only less that 50% of the questionnaires did reach ex-participants. This fact is
derived from the number of letters being returned to The Joint - Chairman { of The
Working Committee. Since there is probably no programme on behalf of the
Depariment of Youth and Sports to monitor the whereabouts or development of the
ex-participants, the need for ex-participants to inform of their change in address was
probably considered redundant and unnecessary. Hence, letters were returned for
the apparent inexistence of such addresses.

It is confirmed that the number of questionnaires that did reach their address only
amounted to 360 . This means that this was the number of questionnaires being
sent out o ex-participants. However, the number of respondents only came to 1071.
Taking the standard requirement to undertaking a sample survey as being 10% ', a
figure of 101 is already 76.2% out of the total number of ex-participants in this
programme, which is more that adequate to make a proper assessment and
evaluation of the questionnaires.

' The Economic Planning and Development sample for a mid-censal population survey is usually
taken at 10%, adequate to give a good representation of its poputalion data.
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3.4 Statistical Results of the Questionnaire

The following results are based upon 101 respondents (ex-parlicipants) of the
questionnaire. Results of the questionnaire are as follows: ‘

| QUESTION 1| How did you learn of the:program? (Multiple answer) ]

Result: (Sorted according to most papular source to least popular source)

Sources Total Response | % of Sum Total _
From gov't Office 62 3454
From work Place 42 24

From Ex-Participants or Alumni Association 38 217
From other sources (Open answer) 14 8

From JICA Represenialive office 13 74
Through the Press 6 3.5

Sum Total 175 166%

% of Sum Totd B’ Gov't Office
" PN e gy ® Work Place
o s e e By Part.of Alumni
& Other

..ﬁ-? .| mJICARep

Work Place ExParLdAhtm

Figure 7: Percentage of Sum Total and The Sources Where They Learnt of the
' Program
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With regards to the open answer, some respondents learnt of the programme from :

s The Scouts Association

+ Places of Study, such as The Institute of Education and Institut Teknologi
Brunei, being nominated by their lecturers or teachers. In some instances they

were nominated for being aclive in their school's or institute’s Extra-curricular
activities (ECA).
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[QUESTION 2: | What méibqféﬁ#f#ﬁ}'}ifﬁ about the selection mprocessmof thil
participanis? (Single answer} '

Result:
[ Answers | Responss % ofsumtotal ]
Fair ) 63 62%
Neot Fair 9 9%
Do Not Know 29 25%
[ Total Response [ 101 | 100% |
29
3 Do Not Know |
2 Not Fal

Figure 8: Percentage of Respondents and Their Opinion About The Selection
Process of The Participants
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With regards to the open question on respondent's suggestions for the selection

process, some of their answers were as follows:

» The selection should be processed by a special committee, comprising of ex-
participants and a JICA representative _

« Candidates must belong lo a particular society or association and should be
experienced enough to join the programme

+ A majority of respondents mentioned of the need to have a fairer selection
process, for example by having written, mental and physical tests and interviews

o Candidates must possess good academic qualifications, possessing good
attitudes and should be vocal and creative in their thinking

+ it should be opened to the public, should be published in papers

s Candidates should be representing the four Brunei Districts
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QUESTION 3: |

Result:
% of Total Response
~ Reasons Agree Partly Disagree No Totatl
Agree Answer %

1 To visit Japan AL 75% | B |21% ] C | 4% | N | 0% 100
2 To make Japanese friends ALt 71% | B |27% | C | 1% N | 1% 100
3 To make Brunelan friends Al43% | B |43% | C [10% | N | 4% 100
4 Interested in Int'l Exchange A} 97T% | B| 3% JC | 0% N | 0% 100

Program
5 To improve professional AlTT9% | B|l21%JCl 0% | N| 0% | 100

knowledge
6 Advised by organisation A i 2% | B |35% | C |20 | N | 18% | 100
7 To win honour A 6% B |19% | C 145% | N | 30% | 100

Graph - See next page
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With regards to the open question on respondent's suggestions for the selection

process, some of their answers were as follows:

» The selection should be processed by a special committee, comprising of ex-
participants and a JICA representative

« Candidates must belong to a particular society or association and should be
experienced enough to join the programme

o A majority of respondents mentioned of the need to have a fairer selection
process, for example by having written, mental and physical tests and interviews

e Candidates must possess good academic qualifications, possessing good
attiludes and should be vocal and c¢;eative in theii thinking

s It should be opened to the public, should be published in papers

s Candidates should be representing the four Brunei Districts
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QUESTION 3:

Why dld you parﬂclpale‘m‘fhe program? |

Result
B B lﬁifﬁi % of?afaTR_éspbnrse ,,: ”________
Reasons B Agree Partly | Disagree No Total
e Agree _Answer § %
1 Tovistdapan  JA|7s% | B|21%]c] 4% | N| 0% [ 100
2 To make Japanese friends Al 71% | B |2I%; C | 1% N | 1% 100
3Tomake Bruneianfriends [ A | 43% [ B |43n [ c 1o f N ] 4% | 100
dinterested in IntlExchange | A | 97% | B | 3% J C | 0% | N | 0% | 100 |
| _Peogram ]
5 To lmpr'o'v_e professional Al79%n 8|21 clon [ N] ox ] 100
| knowledge
| 6 Advised by organisation Al 21% | 8 ]3s% C 1 20% | N | 18% ) 100
7 Towin honowr 1Al s% |8 19% ] € [45% | N | 30% | 100

Graph - See next page
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In response to the open answer under this question, other reasons were also spelt
out by respondents such as:

Their interest in exchanging knowledges on language and culture

Their interest in knowing how the Japanese work and study

Their interest in experiencing the life the Japanese especially in connection to
the living standard of the medium-sized family, in this highly developed
industrialised nation

The need to encourage future socio-economic exchanges for the benefit of both
parties

The need to widen their network of friends and counterparts in both ASEAN and
Japan

Their interest to promote Brunei Darussalam to the outside world.
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dﬂégﬁéN 4:

Result:
% of Total Response
Agree Partly Disagree No Total %
— Agree Answer ‘
1 leam aboul sociely of Japan A|92% 1B | 8 §C | 0% | NjO% ] 100%
2 leam professional knowledge A|57% | B|40% | C | 1% | N | 2% | 100%
3 promote mutual understanding Als1u]Bl19% ] Clon | N|O% ] 100%
4 deepen interest in int'l issues Al 6% | BJ130% fJC | 0% I N|4%] 100%
5 Proud of own country Alsth | B |290% ] C | 5% | N:| 5% | 100%
6 Understand importance of Alsonh | Bl18% ]| C | 0% | N|2% ]| 100%
intemational exchange
7 Change way of thinking A|61% | B |32% ] C | 4% | N | 3% ] 100%
8 Communicate with people from Ai82% | B|18% J C | 0% | N!O0% 100%
differenl culture
9 Act in good order as group Alsw I Bl22%fc 1% | N |24 ] 100%
| member
| 10 Advance career Al 42% I B |38% ] C |14% | N | 6% 100%

Graph - see next page
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| QUESTION &:

Result: (Sorted according to most beneficial activity to least beneficial activity)

Observation tours 64
[n-house seminars 63
Homestay 61
Visits on professional field 50
Japanese language lessons 26
Lectures on professional field 22
Lectuces on Japan 15

Graph - see next page
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[ QUESTION 6: | How did your impression of Japan change after participating mJ
this program? e

Result:
| Changs In lmpression Rosponse % from Total |

Much Befter 58 51%

Better 36 36%

Worse 0 0%

No Change 4 4%

Don't Know . 3 3%

Total 101 100%

—

® Much Better
B Better
OWorse

& No Change

M Don't Know

Figure 12: Percentage of Respondents and The Change in Their impression
After Participating in The Friendship Program
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| QUESTION 6: | How did your nnpressron “of Japan change “after pmt:mpafm [¢ u"}
' lthisprogram? - e
Resull:
| Changeinlmpression 1 Response |  %fromTotal ]
| Much Betlter ... %8 . 8%n ]
Better 1 36 36%
Worse I 0 0%
No Change ‘ ~ 4 4% ]
 Don'tKnow .3 3%
. Total - ] 101  W00%
- I S S S
| |
|
; !
[T T T 1
| BMuch Better i
| P
| Better o
i . :
! I
1‘ OWorse P
. ONoChange | |
é |
I ADon't Know i
' !
i !
} e el e — _ 1

Figure 12: Percentage of Respondents and The Change in Their impression
After Participating in The Friendship Program
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The open question as set by question (6) drew a lot of interest among respondents.
The question asked was:

way did you ehange your Impression?

Some of their answers are as follows:

« Japan's high state of technological advancement should not be ignored

o The Japanese have a very good time management; punctuality

« impressed with the way they eat {respectfully), the way they live, the way they
work and motivate themselves, their family life and willingness to accept
apologies. One says that the Japanese are a very dynamic people.

¢ Japan is now seen as having changed its views towards ASEAN and are now
showing great interest in doing business with ASEAN country. this is seen as a
positive sign

« The Japanese have very high seif-respect and respect for others, like to work
together and are cooperative. A lot of respondents admired the hard work of the
Japanese and the human qualities that they possess. Some even mentioned the
work “social behaviour” to address these qualities. Others loved and were
impressed by their cuiture, disciptine, friendliness politeness, honesty,
trustworthiness and willingness to help others. One respondent mentioned:

“1 was impressed to see how much the Japanese people have
changed over the years from an aggressive sociely to a very friendly
one”

The following quotations from respondents were very touching to the hear,
signifying how their impressions over Japan have changed greatly:

“They are more friendlier and courteous than [ thought. It seems that
the development of the country doesn’t neglect the culture and
society of Japan. It seems to be in parallel”

“l used to view Japan as a high-tech country; The people almost
robotic, indifferent and too occupied to achieve fechnolagy; very
detached. | was wrong”

“l always know that the Japanese are very friendly and courteous
people, but experiencing their hospitality at first hand was the most
wonderful experience”

“Japan is a country with a special sentiment. They love peace after
the end of World War II'"

C:JICAS Pact_033.doc .



Are you still In touch with the people you met in the program?
If so, with what kind of people do you still keep In touch?

1’6ﬁé§tf|6hi‘?:‘| |

(Multiple answer})

Result: (Sorted according to kind of people most kept in touch to least kept in touch)

e Kind of People ~ ~ Response [ % of Sum Total _|
Paricipants from Brunei 68 28
Host family 47 19
Participants of other countries ] 38 16
Japanese Participants from Seminar 35 14 _
Program staff in-charge 30 12
Other Japanese met {nol in seminar or homesiay) 18 1 7
No, no longer in touch 10 4
Sum Total 246 100%
% of Sumtota)
30 - i ¢ et e e e o ey
i
1
]
2% . SR
20 — ————— - f—i
|
15 - — 1
10 f— — ——
- g EEI.
p Lo L Ny . , f‘;ﬁj ﬁﬁ;
s % $ & % £
a2 . L~ =
c g ,E % % [ =
EE ggg ;g %gg £ 3
a9 - g 1 el ;,‘5
R : £ i

Figure 13: Percentage of Sum Totatl Still in Touch with the People They Met in
the Program and the Kinds of People They Still Keep in Contacts With - Sorted
according to Most Kept in Touch to Least Kept in Touch
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QUESTION 8: | Which da you think more important of belter for the Program? J

[ —__i\Pleasechooscaorb)

Result: Aspect 1
% from

Total

sField | 41 41%

Réponse

R Cholce of Aspects

59%

1a’l Providing Professional Knowledgs in Paricipant
60

FTr*o#moting International Exchange
| 100 |

| Total response

Providing
Professional
Knowledge in
Participants’
Field

1a
Promoting
International
Exchange
ib

Figure 14: Percentage of Respondents and Their Opinions on Which Aspects
They Think More Important or Better for the Program {Aspect 1)

46
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Question 8 Aspect 2

Result: Aspect 2
) " “Cholce of Aspects Reponse % from
o e | Total
2a | Maintain current balance of programs in Tokyo and local 34 34%
arcas in Japan
2b | Increase programs in local areas and regional cities in 67 66%
1. Japan
| Total [ 101 [ 100 |

{3 Maintain curent
bafance of
programs in Yokyo
and local areas in

& Increase programs
in local areas and
regional cities in
Japan
2b

Fiqure 15: Percentage of Respondents and Their Opinions on Which Aspects
They Think More Important or Better for the Program (Aspect 2)
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Rosult:

[Question 9 | Do you receive “Dear Friends” twice ayear”

Yes

.. Answer

65

Responso

64%

% from Total

No

36

36%

| Total response

] 101

100%

]

Figure 18: Percentage of Respondents who Receive / Do Not Receive “Dear

Friends” Twice a Year
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Concerning the open question of Question (8), with the question:

{Oper

)

some of their responses / suggestions were as follows:

1.

R

© o~

Updates on newly created programs where Bruneians / other ASEAN
counterparts could parlicipate

Slots on progress and development of participants in specific groups (ex-
participants)

Activities made by youths in Japan

New year greetings

Articles on Brunei's or other countries’ culture or interesting places (with
pictures)

Latest technolagy in Japan

Column on finding lost friends

Change of addresses

Short briefs on developments in Japan, including beautiful ptaces of interest

10 Feedback comments from host families and Japanese participants
11.News and activities from other ALUMNI Association

12.E-mail address of alt participants having such addresses with picture i/d
13. Studying colleges in Japan

14. History of famous persons,

CiHCAS Part 633.doc T SR .



lﬁ(iééiiiiﬁﬁﬁm"“ Are you participating in the ALUMNI activities of tﬁ&}%gmnﬁi]

your country?

Resuit:

. LevelofParticipation | Respomse |  %fromTotal
Yes, actively 16 16% B
Yeos, sometimes 26 26%

No . 59 58%
[ Yotal 1014 [ 100% |
EYes,
actively
EYes,

sometimes

ENo

Figure 17: Percentage of Respondents and The Level of Their Participation in
the ALUMNI Association Activities of the Program in Brunei Darussalam
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E Question:: 10 " Are you fh"?f'if(‘-'f!mfﬁ-':’.'r?} in the ALUMNI activities of the !)r'bgffnraz in
. L your counlry?

Rysult,

' Level of Patticipation Response ; % from Total :
Yes,activey | .. w4 16% ;
Yos, somatimes L .26 o . 26% ;
No 0 .59 i 58% "

'"tIYes.
actively

"IN o

[FR 20 40 % B0 80% 100

Figure 17: Percentage of Respondents ond The Level of Their Participation in
the ALUMNI Association Activities of the Program in Brungi Darussatam
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Gontinuatton of | if No, why?
Question 10 (Muttiple Answer)

Result: {Soried to reasons - From Major reason to Minor reason)

o _Reasons |  Response %.of Sum Total ]
No information about Alumni Association 32 35
Busy 20 22
Others 17 19
Do not live in capital city 13 14
Alumni Asscciation is closed to new parlicipants 7 8
Aclivities of Alumni Association uninteresting - 2 2
Sum Total 100%

40-

35

30

-

20

15

10

Reasons

B No information about Alumni Association

B Busy

i3 Others

300 not live in capital city

® Alumni Association is closed to new participants
[ Activities of Alumni Association uninteresting

Figure 18: Percentage of Sum Total and Their Reasons For Not Participating
in The ALUMNI Association Activities
{Sorted According to Reasons - from Major Reasons to Minor Reasons)

CNCA! Oark (627 Ane 51



Question 11

{Muitiple Answe

Result: Sorted according (o kinds of activilies - from most needed activity to least
needed activity

International Exchange activity with Japan

Activities establishing network among members

international exchange activity with Alumni Assoc. of ASEAN

Activities to support people needing help

Activities lor environmental issues

Activities for development of Brunei

| Orientations for new paricipants of program
Activities for world peace

Graph - see next page
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The open question under this paragraph asked:

[Any other ideas (Openanswer) |

Some of respondents’ ideas are as follows:

» Organising a sports meet for ASEAN Alumni

o fFocus activilies in the other districts of Brunei also, to give equal chance of
participation and for much closer proximity to their places

« Visitto JICA/ Japan and to ASEAN countries

+ Reunion with members of ex-parlicipants of the Friendship programme for the
21st century every 5 years,
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r(riliestio n12

This question is an open queslion and aiso drew a lot of response from
respondents. A summary of their response is as follows:

Supports

» Material (funds / financial) and kind support, morat and professionat support for
the development of Brunei's Alumni Association

« JICA to assist in making funds available for example by influencing big multi-

national companies eg Toyota, Tobishima etc to provide funds for the Alumni
Association

Activities

» Calalyse reunions between Japanese and Brunei members

+ Coordinate annual gathering in each ASEAN member country by turn as well as
meeting in Tokyo once a year

+ JICA to organise seminars bi-annualily

» JICA to arrange some activities for Alumni Association

s JICA to impart management skills

Network Exchange

+ JICA to support future finance in establishing network

+ JICA {o update contact addresses of ex-participants and to facilitate
correspondence and network

« JICA to frequently supply “Dear Friends” to ail ex-participants

+ JICA to give up-to-date information on Friendship developments in Japan

o JICA to continuously be in contact with Brunei and the Alumni Associalion so
that they will not lose interest over Japan

Despite all these “demanding’, Brunei Darussalam is very thankful to JICA for

having supported PERTAB-21 since its humble beginnings in 1988, as coined by a
respondent:

“We, PERTAB - 21 from Brunei Darussalam wish to express our thanks
and gratitude to all JICA staff and JICA’s contribution regardiess how big
or smalf, which in one way or the other has contributed towards the
good success of ALUMNI Association. We hope that in future, JICA will
continue on supporting us to make the the ALUMNI Association more
successful”
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Question13 | Please write suggest!ons or Ideas for future pmgrams,

{Open answer)

This open question is a general question. Some of respondent’'s suggestions may
be summarised as follows:

Reunions

*

*

Because of the beneficial traits of the visit, there should be another opportunity
to visit Japan for the second time. The duration ranged among respondeatls,
some mentioned from 3 - 8 years after their first visit

JICA should embark on a smalt project involving ail ASEAN participants

Joining ALUMNI Association should be made compulsory

The Programme

Future participants should have a better understanding of English to actively
converse with other participants

The 21st Century Programme should also be hosted by cother countries of
ASEAN , but organised by JICA

JICA should organise a follow-up program by conducting activities, for exampte
exchange of environmental staff or participants to increase knowledge in
globatisation of the use of high-technolgy

The programme in Japan should have sports activities on a certain day of each
week to reduce tension.

JICA programme should be maintained to keep ASEAN countries and Japan
intact in terms of human relations and human resource development

The YFP should organise more in-house seminars with youths

The visit to Japan should have more visits to industrial complex, technological
research centre

Others

One person writes that because he is a fan of the Nagano Winter Clympics
Games, then "JICA should invite the ASEAN Compenent group for the Nagano
Winter Olympics Opening Ceremony.

Even though it is realised that Brunei Darussalam will no longer be invited to
participate in the next phase of the Friendship Youth Programme, is is hoped
that JICA would:

a. encourage Japanese / youths / foster famities to visit Brunei Darussatam

b. organise a seminar / forum on specific fopics of werld problems for specific
groups

Working attachments in Japan

CHICAS Part_033.doc T R 7



3.5 Statistical Analysis

In analysing the statistics, it is pertinent to bear in mind that any analysis to any
particular situation is an attempt to achieve an improvement in a particular system, and
therefare is an endeavour to attain what has been set as the prime objectives of this
evaluation project, namely: The improvement of the activities of the Youth Friendship
Programme, specifically, the 21st Century ASEAN - Japan Programme.

From the questionnaire and the statistics thal have been derived from the resuits, it can
be summarised that the survey attempls 1o improve the programme and therefore
projects for the improvement of the undertakings of the following principal
organisations:

1. The Government of Brunei Darussalam, specifically, the Department of Youth and
Sports, Ministry of Culture Youth and Sporis

2. The Government of Japan, and therefore Japan Internationa! Cooperations Agency

3. PERTAB - 21, Brunei Darussalam’s ALUMNI Association

4. Ex-participants of the Program from Japan, including those involved , eg host
families

These are organisations that have deall heavily and closely with the YFP for the 21st
Century. Hence, the outcome of the resuits of each of the question targels either one or
more of the above agencies.

3.5.1 Overall Outcome

Generally speaking, respondents have been posilive about the overall running and
operationalisation of the Youth Friendship Programme for the 21st Century:

o A majorily (62% of all respondems) thought that 1he seleclion process was fair

« A majorily of them felt that they have benefited a great deal from such program

» None of the respondents said that their impression of Japan changed for the worse.
in fact over 80% thought that 1he|r vision or impression of Japan got betler or much
better

« QOver haif of the respondents thought that the promohon of nnternauonal exchange
was more important than providing professional knowledge in the participants’ fields

+ Also over half of them thought thai programs in local areas and regional cities of
Japan should be increased as opposed to maintaining a current balance of
programmes between Tokyo and local areas in Japan

» A majority of the respondents was of the opinion that JICA should continuously be
in contact with Brunei and the Alumni Association so thal friendship ties will remain
and that the region remains united.
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3.5.2 Analysis on Specitic Issues
a) Initiation of the Program

Program initialion has always been the task of the Embassy of Jfapan through the
extended arm of JICA to disseminate information with regards to invilation to join the
programme. This has been properly channelled to all government deparlments and
minisiries and other agencies concerned via the Departiment of Youths and Sports, the
Ministry of Culture, Youth and Sports.

From the statistics (Question 1), the government offices has been the primary source of
information in publicising the invitation to the programme. Since most depariments
indicate a continuous commitment to participate in lhe programme, it is no wonder that
42 respondents mentioned their own working place as their main source of information
for the program.

As the YFP is primarily a government-to-government affair, it is only fair to say that the
Department of Youth and Sports has played a leading role in disseminating information
regarding the invitation to the programme.

b). The Selection Process

Aithough the selection process has been favoured 1o be fair by 62% of the
respondents, its fairness is still debated by about 9% of the respondents. 29% had no
idea as to the fairness or otherwise of the process.

Due "to the small population of Brunei Darussalam, a formalised selection of
participants involving stringent rules and regulation may be considered a troublesome
affair. However, some ex-parlicipants are of the view hal since participants will become
“ambassadors” to Japan, it is vital that such represeniation should be an able
minded set of gmup, possessing good academic gualifications, good atlitudes, are
vocal and crealive in their thinking. As such, written lests and interviews should be
conducted lo ensure’ the elfective filtering of applicants and to produce the besl
representation of the people of Brunei Darussalam. It is perlinent that panicipants
should become involved and really “participate” in the programme as opposed {o
trealing the programme as “a holiday outing”. We believe that these are points worlh
noling, particularly by the Department of youth and Sports.

c} Parlicipation in the Programme
Reasons for the participation of candidates to Japan are obyvious: to visit Japan, to

make Japanese friends, to improve their professional knowledge and to be part of an
international exchange program. Al of these point to the need to have an exposure to
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the outside world and be in contact with new foreign lriends and exchange cullure,
experiences, ideas and thinking about many aspects of life and their professionalism. It
seems that most ex-parlicipants are driven by a self-desire 10 want to learn about
Japan, rather than being pushed and be advised by their organisation. Given the
opportunity, it is believed thal perhaps close to 98% of youths in any government
department would never want to lose from the chance of visiting Japan.

The fact that Brunei is already an independent nation and is fully aware of the beauly
and wonders of Japan, the opulence of its natural world, social culture and heritage has
further strengthened and reinforced the aspiration of young and old Bruneians to
explore Japan and know its people.

A surprising 25% of respondents agreed and parlly agreed that their participation in the
programme was o win honour. However, by virtue of the success of Japan in ils
economic performance and in promoting world peace, it is perhaps less surprising to
learn of the status that one can get after visiting Japan.

d). Benefits from the Visit

This question has a co-relation with question (6) regarding respondents’ impreésion of
Japan afler participaling in the programme.

it is no wonder thal due to the popularity of YFP among local Brunetans, a colossal
number of people thought of it as being beneficial. Different to the benefits that'one can
get out of reading a book or encyclopedia about Japan and its culture, technology,
people and growth, more spiritual benefits would be gained from joining the YFP and
experiencing everything at first hand. It is also no wonder that every ex- participants will
never escape from gaining a strong spiritual and personal attachments to that “nation of
the rising sun”. Aimost all will never turn down any second offers to visit Japan again.

92% of respondents have learnt aboul the sociely of Japan and over 50% have
changed their way of thinking over Japan "and understood the importance  of
international exchange. A greal deal of emphasis is placed upon the socio- -cultural
benefits of the YFP | rather than them seeing the programme as their means to
advance their career. Furthermore over 80% of respondenls had improved their
impression of Japan to better or- much beller and_none thought that it had made their
vision of Japan worse. This is a positive sign and since this YFP has the power to
change ex-participants thinking lo the beiler, then more exchange programme should
be encouraged in fulure, so lhat many more citizens of Brunei Darussalam and surely
of the other ASEAN's population can participate in this programme in the future.

This shows that the promation of mutual understanding through such programmes have
played a signilicant part in boosting a citizen’s morale to a greater height, for upon their
return, it brought along with them the experience of being in a model country - their
lime managemenl, economic growth and good human qualilies - so that they become
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traits that any citizens should follow to produce a sociely that is equally in harmony with
their standing of economic growth as with their sustainable culture, heritage and
tradiition.

Hence, this statistic is probably indicative such that the programme should be
continued in future for the sake of the region’s socio-economic and capacily building
efforts, mutual understanding, peace and harmony.

e). Activities in the Programme

This question may contiibute to efforts being made to further concentrate or highlight
more aclivities in specific areas of the program.

Over 50 respondents thought thal activities during observation tours, in-house
seminars, homestay and site visits to professional field area {in order of priorily) are
very beneficial in attaining their objectives of visiling Japan. As mentioned earlier,
although basic lectures on Japan are also given at the beginning of the programme,
more benefits are slill gained during observation tours, in-house seminars and site
visits, for they would gain first hand experiences in these areas.

The importance of the homestay programme in inculcaling ex-participants’ knowledge
with regards to the practical Japanese way of life would also be emphasised. This is a
vital component of the programme in that real experiences in lalking and sharing
stories and experiences are lruly at heart.

Related to this is the need to concentrale activities in the local areas and regional cities

of Japan. 66% of respondents thought that there is need lo do this than to maintain the

current balance of programs between Tokyo and tocal areas in Japan. The reason for

this may be: ,

s Japanese cullure and way of life is more authentically portrayed in the local areas
especially through the homestay programme.

« The activities in the local areas and regional cities offer less heclic timetable than
the activities in Tokyo. |

« Ex-parlicipants felt that there are more “"seltled-in” in the locat and regional cities, as
opposed lo the many transitions of holels in Tokyo.

« The peace and serenity of the local areas offer greater “spiritual food” than the
hectic and busy programmes of Tokyo

Hence, fulure organisers and coordinators of the aclivities in Japan, could concentrate
more on these aclivities and even increase the time duration so that future participants
will reap more benefits out of their visit.

Other suggestion to improve fulure programs of YFP can be found under Queslion 13,
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fi. Creating Bonds of Friendship and Conlacts

One of the great impacts of the programme is the creation of bonds of friendship among
those who were involved in the programme, and that includes homestay families, in-
house seminar parlicipants, Japanese and ASEAN friends that they found in Japan and
such like. This has been the tue piclure given by many ex-participants upon their
relurn to Brunei. The same is true with regards to wriling correspondences to Japanese
friends and other ASEAN friends whom they had met face to face in Japan.

Unfortunately, such experiences are, more often than nol, only short-lived, for it was
only in the beginning part of their return that contacts are kept continuous and constant,
However, as lime passed by, and as more and more of our office work require our ever
stronger commitment and as more and more ex-parfticipants engage in their new
married and family life, such contacts would tend to slowly dissolve into mere “end of
year greetings cards” and postcards, or even totally vanish into mere history! However,
with the upsurge in the latest computer technology, some still engage in e-mail talks,

Keeping contacts with friends is considered as part and parcel of the YFP objectives so
that friendship ties could be established and continue to sustain forever. What is clear
is that Bruneian participants are slill keeping in touch with each other for the obvious
reasons of being in the same counlry and frequent meelings with each other. However,
some participants do still keep in touch with their foster families and paid visits to each
other. This should be encouraged. But due to the high expense Ihat this can incur,
other means of keeping contacts should be established, such as being suggested by
one participant for JICA to have an “International Relay Chat” within the internet, so
that computer users can still access their friends and maintain contacts. Addresses of
e-mait users among ex-participants and lhose involved in the programme, eg homestay
famifies, should also be publicised.

Although the number of respondenls receive “Dear Friends” reguiarly, there is still a
significant number of people who are still out of touch with this newsletter. Keeping
addresses up-to-date should become the responsibility of the each Government
department thal organises the YFP in each country. A frequent and regular update of
ex-parlicipants’ address should be conducted to ensure contacts and communication
among themselves. Regularly, this should also be relayed to JICA in Japan, through
the locat JICA office in each country. Such information as e-mail address, column on
finding friends, slots on progress and development of participants and such like should
also be reflected in this newsletter.

Anolher means of maintaining contacts and goodwill among ex-participants of the same
counlry and even internationally is to join the ALUMNI society - PERTAB - 21. From the
statistics, a fruslrating 58% responded that they do not participate in the ALUMNI
activities of PERTAB - 21, because of being too busy or worse, they had no information
about ALUMN! Association. Again, contrary to PERTAB's thinking, PERTAB - 21 never

C:JICA2! Part_031.doc 61



fails to invite candidate participants to join membership 1o PERTAB - 21, on two

occasions:

o During the Pre-Departure Orientation Training Programme, when members of
PERTAB - 21 gave their briefing about the Society and invited their involvement in
the Association

o During the post-mortem meeting organised by the Depariment of Youth and Sports
held upon their return from Japan, when forms to join PERTAB - 21 were distributed
1o new ex-participants.

The benefits of joining the Association is regularly highlighted during briefing to
candidate participants to YFP. From the queslionnaire, only a small % may be said to
be actively involved in the programme (16%). It is therefore urged that leatlets or
pamphlets on PERTAB - 21 being formulated and distributed to all government
departments, particularly those whose employees are ex-participants of YFP for the
21st Cenlury.

The activilies of PERTAB - 21 are not just confined lo nationally, bul also
internationally, where youth camps and AJAFA - 21 aclivities are often organised.,
giving participants the oppartunity to meet their old friends and even create new ones
among themselves.

g). Local Programmes and Activities (in Brunei Darussalam)

Over 50 respondents thought that the following activilies should be organised by
PERTAB - 21 in future - arranged in order of priority:

International exchange activity with Japan

Aclivilies establishing network among members

International exchange aclivity with Alumni Association of ASEAN
Aclivities to support people needing help

Activities for environmental issues.

¢ & & & &

These should be considered as the 5 most important aclivilies that could be
contemptated for further detail in the future. Already, the above activities have been
organised in one way or the other, except that such ideas should be further
strengthened and be intensitied to achieve our goals.

Exchange activities have always been part of PERTAB - 21's commitment to create nol
just intra-network {among local ex-participanis) but also inter-network (among ASEAN
friends and Japan). This is primarily undertaken through the AJAFA - 21 aclivities,
Youth Camp, visit to ALUMNI Association, eg to PAJAFA (Philippines) and visits by
friends and colieagues on a privately organised mission.
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PERTAB - 21 has also been very active in promoting and implementing humanitarian
aclivities, such as fund-raising to help victims of house fire and other catastrophes and
throwing festivity celebrations and mingling with the handicapped children of Brunei.
This shall continue to become part of the Association's event, perhaps annually.

Other globa! issues have also been part of PERTAB's activity. World Environmental
issues have been taken at heart by PERTAB - 21, having successiully jointly-organised
and coordinated 2 ASEAN - Japan leve!l seminars and workshop on environmental
issues in Brunei Darussalam. PERTAB - 21 is blessed by having members who are
endowed with diverse capabilities and professionalisms. PERTAB - 21 has managed
to fully utilise these diversity of knowledge in implementing their aclivities.

The Assoccialion will try its best in congregalting ex-participants 1o gather and exchange
ideas. One plan is lo organise a sports meet among members of ASEAN Alumni,

h). JICA’s Support and Other Suggestlions

The support of JICA in the ALUMNI activities of PERTAB - 21 has been tremendous
and PERTAB - 21 felt that PERTAB - 21's apprecialion will never be adequate,
considering what JICA has done to contribute the growth and success of PERTAB -
21 into what it is today. Again sincere thanks to JICA for this assistance, support and
contribution all this while.

Nonetheless, in order to keep JICA in contact with PERTAB - 21, some suggeslions
from respondents can be found under Question 12.
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