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~ MINUTES OF DISCUSSIONS
BETWEEN JAPANESE EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF INDONESIA ON
JAPANESE TECHNICAL COOPERATION
THE HIGHER EDUCATION DEVELOPMENT SUPPORT PROJECT

' The Japanese Evalualion Team (hereinafter reffered to as “the Team)
lorgamzed by Japan international Cooperalion Agency (herinafter reffered to
~as "JICA"} and headed by Professor Dr. ~ Norio Hayakawa, Nagaoka
University of Technology, visited Indonesla from January 8 to 18, 1996 for the
purpose of conducling evaluation concerning technical cooperation aclivities
‘of the Higher Education Developmient Support (hereinafter referred as
*HEDS") Project in Indonesia.

- Durlng the stay in lndones:a ihe Team execuled evaluation of the

HEDS JICA Project together with the Indonesian Evaluation Team headed by
Professor Dr. Yuhara Sukra, Former Director of Private Universities, the
‘Directorate General of Higher Education, Ministry of Education and Culture of
Republic of Indonesia. Based on the resull of the evaluation, the Team had a
series of discussion with the Indonesian authorilies concerned with regard to
the achievement and future implementation of the project. As a resuit of the
- discussions, both parties agreed to recommend to their respeclive authorities
concerned lo approve the contents referred to in the document attached
hereto. '

~ Jakarta, 19 January 1996

Mo Umw fproneviding

Prof. Dr. Norio Hayakawa . Prof. Dr. Bambang Soehendro
. lLeader ' Director General of
Japariese Evaluation Team . Higher Education
- Japan International Ministry of Education and Cullure

- Cooperation Agency

s —



 ATTACHED DOCUMENT

The Indonesian and Japanese Joint Evaluation Team studied the progress of
the Project through basic docunients, the preparalory sludy repoit (FASID 1995) .
dala of achievement, site’ survey, quesluonnalres and a series of mestings with
the people concered. They also held a series of meelings among themselves
to wrile and edit the Evaluation Report. The following is the excerpt of their
endeavour

Evaluation of Pro;ect

1) All the components of the Fro;ect have successfully and sausfaclonty

been carried out. Al the resulls achieved so far have been greally
; appremaled by all the beneficiaries concerned.

2) In view of lhe in-country degree program which Ieaves some number of

particlpanls who will not finish the pfogram by’ July 1996, some méasures,

possibly an exténsion of the Prolecl has to be taken by the authonues
concerned. :

3) -The study on the progress of the Project reveals that the project output
has been achieved to the degree far more than initially planned The
planned terminalion of the Project might cause a setback {o the outcomes

" that_have been achieved. This is due partly to the mplementahon '
schedule of the Project and partly to the facl that an education
~ development project such as HEDS Project takes some years for

. participants o ba able to sustain thelr upgraded acaderdi¢c standard by
~ their own efforts.

o2 Recommendation for Extension of the Project

Under this observation, the Team is in the opinion that in order to achieve the

| | suslaanabllsly of the outcome evaluated, the HEDS 7 JICA Project be extended
~ for another 3 (three) years to achieve lhe stage that the sustainabilily is of the

consequenceé of cerlainly.

. Evaluation Report

‘The Team, after in-depth discussion, has completed the wrutmg ‘of the

- Evaluation Reporl, which contains the conclusion as listed above. The

Evatuation Report is at the final stage of compilation and will be completed
and available in due lime. :



'2'ﬁﬁﬁm§§

NOTE OF UNDERSTANDING OF
. THE JOINT EVALUATION ON_
THE JAPANESE TECHNICAL. COOPERATION
FOR
THF}ﬂGHEREDUCATKNJDEVELOPMENTSUPPORTPROJFCT

‘The Japanese Evaluahon Team orgamzed by the Japan International
Cooperation Agency and headed by Professor Dr. Norio Hayakawa,Nagaoka
University of Technology, visited Indonesia from January 8 to 19, 1996.

“The Indones:an Evaluation Team was organized by fthe Directorate
General of Higher Education headed by Professor Dr. Yuhara Sukra, Former
_ Director of Private Universities, the Directorate General of Higher Education,
Ministry of Education and Culture. ‘

Both the Indonesian and Japanese Evaluat:on Teams formed a Joint
Evaluation. Team ‘which executed evaluation of the Higher Education
Development Support Project during the stay of the Japanése Evaluation Team
in Indonesia.

As a result of the survey and a series of éiiSciJssion. t_he' Evaluation Team
agreed to convey the results of evaluation in the Report of the Joint Evaluation
on the Project attached herewith to their respective authorities concerned.

Jakarla, 'Jan'u'ary‘ 19, 1996

o Mgl M

Prof, Dr. Norlo Hayakawa Prof Dr. Yuhara Sukra
Leader , Leader

‘Japanese Evaluation Team . Indonesian Evaluation Team
Japan International Directorate General of
Cooperation Agency : * Higher Education

Ministry of Education and Culture
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ATTACHED DOCUMENT

The Indoneszan and Japanese Joint Evaluation’ Team studied the progress of
the Project through basic documents, the preparatory sludy report (FASID 1995)
data of achievement, site survey, quesllonnaures and a series of meetings with
the people concerned. They also held a series of meetings among themselves
to write and edit the Evaluat:on Report. The followmg is the excerpt of their
endeavour _

1. Evaluation of Project

1) Al the compo'ne'nls of the Pro;eét have successfully .and satisfadorily

been carried out.  All the results achieved so far have been- greally

o apprecrated by all the beneﬁmanes concerned

2)

3)

In view of the in-country degree program which leavés some number of
participants who will not finish the prograin by July 1896, some measures,

- possibly an extension of the Project, has to be laken by the authorities

concerned.

The study on the progress of the Project reveals that thé project oulput
has been achieved to the degree far more than initially planned. - The
planned termination of the Project mlght cause a setback to the cutcomes
that have been achieved. This is due partly to the implementation
schedule of the Project and partly to the fact that an education
development project such as HEDS Pro;ecl takes some years for

participants 1o be able to sustain their upgraded academic standard by

their own efforts.

2, Recommendation for Extension of the Prb]ect

Under this observalion, the Team is in the opmlon that in order 1o ach|eve the
_sustainability of the outcome evalualed the HEDS / JICA Project be extended
for another 3 (three) years to achieve the stage that the sustainability is of the
“consequence of certainty.

3. Evaluation Report

The Team, after in-depth discussion, has completed the writling of the
Evaluation Report, which conlains the conclusion as listed above. The
Evaluation Report is at the final stage of compitation and will be completed
and avaﬂable in due time

—68 —



S

Wl A RS INE SO TR ST W oSt

WEREBOXEL 7~ (L=fATOLA

R O— LT RIS A L= 8
Jﬁu‘\ﬁgﬁtﬂggggia\l\m\wkrld” L .
T TR ORBTMY 9 m;u.ﬁrmﬁ%m.ﬂ?.v ‘8
WA =Ll 8 G LUR IR (Gt 10 CZAVALER
B s=saL L ’ .ﬂe&¢ﬁ¢$¥§§ S &Hﬂ#m@ﬁﬂ%ﬂuﬁﬂLmﬂ\uh s
LT E HWLAFN/ BB ¥ 50l 2 :.,n%ﬁu - . VIR TEWH =G
PHRIRL M Caa M UM LT A WU s¥s0L S| HBCVY "FACLHEFOFHF RERTSY A AANTAQLA GO NLIL 9
P A TROBMTLRE ML ¥ k) FEEBTIIC L2 LTS hhe@ﬁﬂmmh. v .m,gvﬁwgﬁﬁaﬁﬁeeh\%;\w s
mﬂ TSR T IR ﬁP:mH\ Yo -2 (25 i o sty
AT A az ?tdith a LB £ " ReMAEN T RS RREUR—f— n»\nehﬁ o= S
> OTFHL AL S M I T LW DL =12 E.q ¢ WOBLGUGLL= 4 6304 TT CGUGLED AL M €
AL ST DL GRS H\nh\ﬁﬁLJé&QN DU LB ERI— ] LrL 1T TR W R YRG0
LR T RAY S AL TSI T @ S S HUR MR z WY 00l sEBL A A RLZBIALRE | YORBOTENTFULR~ (L 4xe T
" R G CIVEN) G TR 6o COTETY 0001 WO ENE—L 55 LGl FRNLCIGNIOIMEN 1
PR AT e aE AL < & F 2 a0 TNENG WL ] "CARBLAIY 00! @ (TYISE g 1 o - T
S (2 @7 G H o2 Bk THODT
m%ﬁ_;.ﬁﬁwef&b LR B O M PR
o bl R T R ad .
i B JEmﬂkQEEEuwQP.MKMMMW f/ XL
| BN ERCTHROBENULE T . . -2l z il e o
FHRAGEORHOREICEE T o010 15 obonmREETomanr ey 17| BOT 44 SARRERROENUN LT T
“WEOTHNIEC (FEERATE) FHY 1
* (T @VSN) Tl Nl el T
S B R BRI O 11T —TA 47 wgmm..q L Tl | REBEHUR .émﬂw EE%%KG LW T _
"L RO e SRR HEOMELTONAL !
et srf T L AN A HXDUUB - ARBYHY T BRI 0T 060! ZHWOZNENECEREE 11 O REGd SELEL
! R0 LR GO
TERBOELETIMSEDIL ARy T
TR R A L =g -

“GRBEL HWLOHY T CRTSURBE SN &é%ﬁb KL %xﬁv%bﬁﬁﬂ%ﬂnﬁ:vﬂkﬁﬁu.;
N RN T S ERET — TR 44 GETRER 1 ﬁﬁ@m&ﬁﬁﬂgdrEﬁQ¥eh\nhl\\ﬂ 1 : R
ARG i) i TEOTE : 3t Y-t e

(NQg) 24Ny &

AbHLE N LT LOLYDI-8030

1

~69—



CQELALEA T LS DL E WBHEEE YD
,mSﬁm%wb+@99$mm{ﬁﬂwﬁlnﬂ SR ALTT T
ﬁw Hé@ﬂ%@EH@ﬂv MBI Y —c B 1

Hrp T

ALy WEL OOL Y n_&\\m\,‘,\.\w
Al WEL Q00T HREN I E |

g,

LTHYE e I A ORUOFWE B

" LRBARI TR HHR

_ L

LLOE0F VW R FU—EHERODE
G R 3 @elmxklﬂlmﬁﬁ

S EMBE I W Bl K

Y LWHRZBOTWH SAIH
WA ¥ (QEWST £ 4 TLTE

TG LA EA G 3T
_ L PR AMER D TR
B LAKRS AFTAGR T YELE

k\%#\\Q§<Q@QJ!H¥§ﬁ
 ERORLHT

G LT T == TR DL

o . e LEE
THE Y D i BOQ LT LS £/

‘Friew -

B ORBET NI T A A
,ﬁﬁehHthn.lmldmﬁn
CALHTNL AL XD L~ LED

WDt T v@%w&maﬁmm_

S4 R R LTI
PG OT RN R BROL T LR

Org.

&eﬁrbuﬂmulamau@ﬂgﬁ

(i) -
.%Hm&%@laAh -
z3 U OREO— 4 £mL
1-3 TR IR b G T SR
_ BN S
L OoRBLTR %%ﬁ%ﬂéﬁﬂﬁ&
1L WA OW RO T L 4o LEhH
£ ;_;9%%mew5&
L9 =
- Eésﬁ§§e4\§nhﬁﬁ%m
-9 B /740 ¢ g 4
ﬁwew%&eqxhnhiﬁﬁm
SR DL
wnh81hhuh§$ﬁﬁ*L%ﬁﬁ
75 B Fap oo

=< DA OW RO £ 4 O LT
TRELO YT & 4 B LTHERETE

s WO £ 4 2 LRREEE
-y CUBHOFNGOT L4 D LTHER

TV W OALLOT LS B LT

LT L6 0 LT

It cphT L
e QEWOSHBOLWRTLLDL
2 A ‘O LR R
aa.mwza&eﬂ@$e4h\nhmu
R UEOT

1-¢ LYY

T
T
&7

[AfA

12
{s
{y

¢
{2

(1
€1

(s
&

€|

¢4
{1
1

N } _

Ypz




FESHESZTUPDM

-4

B
i
1

L
P

.
NS
or

~

N

S oF

s
g
ik

LS

y
1

B
o

4o

.L .

™ : _
R " <

N i o

1 e 5% |

}\.

Y T



g,

20,

5 ﬁ%xémmouzr

(NSERT) _
1. Syish Kuala X%%. Banda Aceh (UNSVIAID)
2. SumateraUtara K%, 2 ¥ (USU)
3. Andalas /\“\ "R (UNANb)
4. Sri\n'jéya )‘(’-“'{*.-‘ 288y (UNSRID |
5. Lampung A%, Bandar Lampung (UNILA)
6. Tanjungpura K%, Ry F7F (UNTAN)
7. Lampung Mangkurat X%, SRy (UNLAM)
(FL XD
8. AYV xUTRFE AYY (UMA)
9. Darma Agung X3, A (UDA)
10. Islam Sumatera K, A4 (UIsU)
11. HKBP Nommensen K%, A ¥ (UHN)
| (HEDS-USAID (LEETs) )
2. Riau X%, Pekanbany (UNRD)
13, .Bcngkulu' .:}\":”1, Bengkulu (UNIB)
14, Jambi K%, Janbi (UNJA)
15. Palan.gkaraya K& Pélangkaragfa (UNPAR) -
16. Panca Bhakti A2%. R F7 ) (UPD)
17. Ahmad Yani K%, /S ¥ v s (UVAYA)
18 IKIPAY Y, AF
IKIP 738/ 2, s34
Sckolah Tinggi lmu Ekcnomi Indoncsia. Ny vy (STIED)

72



	表紙
	中表紙
	序文
	目次
	第1章　評価調査団の派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 合同評価調査団
	1-4 合同評価調査団日程表
	1-5 評価の方法

	第2章　要約
	第3章　プロジェクトの概略
	第4章　評価結果
	4-1 効率性
	4-2 有効性（プロジェクト目標の達成度vs.成果）
	4-3 インパクト
	4-4 妥当性
	4-5 持続可能性（サスティナビリテイー）

	第5章　プロジェクトの特色
	5-1 特色
	5-2 3者協調

	第6章　プロジェクトの制約
	6-1 重要外部条件
	6-2 前提条件
	6-3 その他

	第7章　結論および提言
	7-1 結論
	7-2 提言

	資料
	1 評価調査団ミニッツ
	2 合同評価覚書
	3 HEDS－JICAプロジェクト・デザイン・マトリックス (PDM)
	4 評価5項目およびPDM
	5 対象大学20校のリスト


