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<Temporary Nursery.>
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Temporary Nursery

Name of speciss Lao name of] The number [Planted experimentalPlanted experimental Planted enrichment]Distributed HD.K| Distributed | Distributed| Distributed {The number of
seedlings as of
species of seedlings foest area foest area (later) forest area villagers(8person Temple Army Police 717
Temporary Nursery

Acacia mangium Kathin Tepha 3,468 2,200 53 24 50 150 100 882
Cassja sfamea Keelek Baan 2,164 1,507 56 18 585
{ sucanea leucocephala | Kathin Yak 643 451 192
Tectona grandis Sak 5271 1,982 80 200 300 200 2,499
|Prarocarpus macrocarpys Duu 7.083 385 126 339 80 100 100 50 5,883
Afzelia xylocarpa Tekha 308 219 g7
Rattan shoot A No Boun 150 86 84
Rattan shoot B No Wai 150 86 64
Carica papaya Mak Houn 850 850
Total 21,066 8525 335 730 120 350 550 350 11,106

BEFEFFXHE v
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< 1. Experimental Forest>

N
'-\6”7%“ U;ﬂq_ ~ - : ¥ f
—_— Yy J-% - Species Scientific name No. of seedling
T/ \i’/ et Sak Tectona grands 1,882
el A it me . T Kealak Baan Qassia siames 1,507
47”‘"'}7ﬁ~0(~m " Kathin Techa Acacia mangium 2,200
o~ o K/ . R s Duuy Pterccarpus macrocarpus 385
- Ry ZAT N / Kathin Yak | Leuceana leucocephala 451
H e R /aé,i;_ Total ' 6,529
7
.———'—‘—'_—_—_;__‘-’_—_—-'__’
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< 2 . Enrichment forest>
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{The growth and survival rate of experimental forest planted in 1997>

The average | The average of| The number of| The number of| The number | Survival
No.1 of tree height| tree diameter | planted tree | tree survived |of dead trees| rate(%)
Total 41.7 0.5 44 43 1 97.7%
Duu 35.9 0.4 34 33 11 97.1%
Kathin Tepha 87.2 1.0 6 6 0] 100.0%
Sak 22.1 0.4 4 4 0] 100.0%

The average | The average of| The number of| The number of! The number |Survival
No.2 of tree height| tree diameter | planted tree | tree survived |of dead trees| rate(%)
Total 22.8 0.6 45 45 0l 100.0%
Sak 22.8 0.6 44 44 0] 100.0%
Keelek Baan 24.4 0.2 1 i 01 100.0%

The average | The average of] The number of| The number of] The number | Survival
No.3 of tree height| tree diameter | planted trees | tree survived |of dead trees! rate(%)
Total 28.0 05 44 28 16 63.6
Sak 26.2 05 18 18 0; 1000
Keelek Baan 31.2 05 26 10 18 38.5

The average | The average of| The number of| The number of| The number | Survival
No.4 of tree height{ tree diameter | planted trees | tree survived |of dead trees| rate(%)
Total 81.2 0.9 44 30 14 68.2
Sak 27.1 0.7 23 13 10 56.5
Keelek Baan 12.0 0.2 5 1 4 20,0
Kathin Tepha 125.2 1.0 16 16 g 1000

The average | The average of} The number of | The number of| The number | Survival
No.5 of tree height| tree diameter | planted trees | tree survived |of dead trees!| rate(%)
Total 748 0.7 45 21 24 48.7
Sak 279 0.5 11 7 4 83.6
Keelek Baan |- - 14 0 14 0.0
Kathin Tepha 102.9 0.9 17 13 4 76.5
Kathin Yak 38.0 0.2 3 1 2 33.3

The average | The average of] The number off The number of| The number | Survival
No.§ of treg height| tree diameter | planted trees | tree survived |of dead trees| rate(%)
Total 86.8 0.9 45 30 15 66.7
Sak 293 0.7 22 11 11 50.0
Keelek Baan 12.0 0.2 4 i 3 25.0
Kathin Tepha 126.2 1.1 19 18 1 54.7

The average | The average of] The number of] The number of! The number | Survival
Total of tree height| tree diameter | planted trees | tree survived |of dead tress| rate(%)
Total 51.6 0.7 287 187 70 73.8
Sak 25.1 0.6 122 97 25 79.5
Keelek Baan 21.7 0.4 50 13 37 26.0
Kathin Tepha 115.8 1.0 58 53 5 8914
Kathin Yak 38.0 0.2 3 1 2 33.3
Duu 35.9 0.4 34 33 1 97.1

*The day of reserch: 6,7th Jan. 1988
K The day of planted: 9~ 12th July 1997
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{Survival rate of Enrichment forest planted in 18975

1

The number of] The nember of| The number of] Survival

Scientific name planted trees |trees survived| dead trees rate(%)
Mai Duu | Pterocarpus macrocarpa 211 199 i2 943
Mai TekhalAfzelia xylocarpa 144 12 132 83
No Boun |Daemonorops schimidtiana 86 38 48 442
No Way | Daemenorops sp. 86 56 30 65.1
Total 927 305 222 578

Hand 1T

The number ofl The number of] The number off Survival

Scientific name planted trees |tress survived| dead trees rate(%)
Mai Duu | Pterocarpus macrocarpa 128 110 18 5.9
Mai Tekhal Afzelia xylocarpa 75 37 38 493
Total 203 147 56 724

Total

The number of] The number of{ The number ofl Survival

Scientific name planted trees | trees survived] dead trees rate(%)
Mai Duu | Prerocarpus macrocarpa 339 309 30 91.2
Mai TekhajAfzelia xylocarpa 219 49 170 224
No Boun |Paemonorops schmidtiana 85 38 48 442
Ne Way | Daemonorops sp. Bé 56 30 65.1
Total 730 452 278 61.9

¥ The day of research: 6th Jan. 1998
P The day of planted: 17— 18th July 1997
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B (BE) S — BT FE BHOFIHRANE | #E
| Tekha Afzelia xylocarpa Timber FEHRICOHAE LS
2 Duu | Pterocarpus macrocarpus Timber FHIZDARR S5
3 Sak Tectona grandis Timber FEAER oy
BRENTHS
4 Khen Hua Hopea odorata Timber FICOAR R SND
5 Syy Vanica cinerea Timber/Resin | #&HlconEois
6 Shorea obtusa Timber/Resin | BHicnARLNE
7 Nyaang Diperocarpus alatus Timber/Resin | FHlcnRE S5
8 | Tiew Nam Fuel wood BFCRohs
5 | Tiew Som Fuel wood BEFRICRONG
10 Khab Maesa ramentacea Fuel wood 1222 Yl = N g
11 | Mak Komsom | Fuel wood [c2sd g =Ro8 g
12 Muat Aporosa ephaerosperma .Fuel wood [Ey SR g
13 Mal Geo Fuel wood 2222 R 4
14 Khilek Cassoia siamea HEALRLSIUZL
15 Cassia fstula FEAER LW
16 Kadao Azadirachia indica A, &H CEAERSRTW
17 | Kadao Saang Melia Azedararach #H FEAE RSN
18 Sii Siat Pentace burmanica FEHFG HEEAER SN
19 Mak Nen Amomum sp. HiRE . && FEAE RN

#No,3-14-15-16-17i.
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; Revised Project Design Matrix

Based on PDM Reviews Meeting March 12, 1997
Lao-Japan Forest Conservation and Afforestation Project

Qverall goal

Improved lift

Project goai

Improved forest

Qutput

1. Tree plantation

2-3 Forest management
4. Cash crop plantation
5. Livestock

6. Handicraft

7. Training

8. Fire forest protection

9. Non-wood forest product management

1. Organize a tree plantation group
- L.eam techniques for nursery
- Have responsibility

2. Establish regulations of the village
- No cutting of the forest
- Villagers have responsibility
- fine the violators
- Declare the regulation in the village
- {_and allocation
- Set up conservation forest
- Set up protection forest
- Set up production forest
- Forest management

4. Organize agricultural group
- Plant cash crop
- Maize
- Pineapple
- Banana
- Cucumber
- Toro
- To look after planted
- Learn technigues

5. Organize livestock group
- Fish pond
- Raige poultry
- Raise buffalo,Cow,goat etc
- Make fences

6. Organize handicraft groups
- Sin weaving
- Funds
- Provide marketing

External input

1. Training in forest plantation techniques
- Funds
- Foliow up by Officers
- Provide nursery

4. Provide seeds
- Training techniques

- Look for appropriate cultivation land

5. Provide techniques
- Select good breeding stock

8. Funds
- Provide marketing network

7. Supplement funds
- Training in marketing network

8. Forest fire protection




Houay si

7. Organize marketing groups

§ . Organize forest fire protection
- Do not bum forest anywhere
- Establish regulatioris on forest fire
- Should have fire protection zone
- Da not burn farest for hunting
- Control forest fire

9. Organize non wood forest product groups
- Establish regulation
- Management of non wood forest praducton
- Fine violators
- Villagers have responsibility




Houaysi

Village Development Action plan of Houayxi village for 1998_ 2000

Houaysi

Month, Year Month , Year
1997 1998 1999 2000 2001 2002
PDM out put Activities 11 1z 1 2 6 1o 11l 12
1/ Livestock 1. Request the district o
cow, butfaio, 2. Organize groups —
chicken, ducg 3. Look for a teacher for technical training -
4. Carry out training
5, Study tour
i
6. Select training participants p—
7. Village volunteer(s) go for rechnical training
8. Volunteer train paople in the village :
1
9. Look suitabie area r
10. Implementation _
i1, follow up
12. Evaluation Jan-99
2/ Fish culure 1. Request the district otfice —
2. Organize groups o
3. Look for a teacher for technical training o
4. Carry out raining -
5. Belect training panicipanis -
4. Volunteer(s} go for technical training -
7 Volunteer train people in the village :
L
8. Tnvite teacher from Thahua-_ ) ;
village to irain in sade trees
9. Implementation
10. foliow up
11. Evaluation .Tur;-;)
3/ Agricuiture planting 1. Reguest the disrict office .

B 21

b o) @

=

(L



4/ Agro-forestry

5. Handicraft

A, Weaving

Houaysi

Houaysi

2. Organize groups

3. Select target families

4. Study tour

JR S [

5. Technical instructor come to inspect the village

6, Carry out training

7. Make fence with bumboos

8. Tree plantation, make fence in beginning for rainy season

9. implementation

10. Follow up

i1. Evaluation

1. Request the district office

2. Organize groups

3. Stdy tour

4. Technical instructor trains villagers in planting

2nd maintenance

W

. Make [ence with buinboos

o

. Tree planiation, make fence in beginning fer rainy season

~3

. Implementation

[

Follow up

o

Evalnation

. Organize groups

)

Request the district office

[

Selzct participant training

S

. Carry out training

=)

. Study tour

o

Set up marketing net work

Jan-00

~

Implementation

8. Attend market fair

Dec-01




B. Sewing

C. Charcoal kiln

D. Fuel efficient stove

6/ Marketing

Houaysi

Houaysi

9.

Follow up

10. Evaluation

. Reguest the district office

[

QOrganize groups

=

. Select training participants

Carry out training

h

. Implementation

[=)

. Follow up

~

Evaluation

1--/99

COrganize groups

~

Request the district office -

W]

. Select participant training

kS

Carry out training

[

. Set up marksting net work

6.Implementation

~

. Follew up

)

. Evaluation

Crganize groeps

[

Request the distrct

[

. Belect participants

&

Carry out training

bl

Impiementation

=

Follow up

~

Evaluation

. Request the distri:‘:t office

N

Organize marketing groups

3.Select training perticipants

4.

Look for a teacher for technical training

5.

Set up markeiing net work




7. Plantation

8. Forest management

A. Forest fire prevention

B. Conservation wildlife

Houaysi

Houaysi

6. Implementation

7. Foliow up

8. Evaluation

Jun-99

1. Request the district office

2. Organize groups land allocation

3. Select training participants

4. Carry out training for planting, nursery

and maintenance

5. Select tree species

ES

Study tour

~3

Impiementation

00

. Follow up

0

Evaluation

Request the district office

[S)

Organize groups

[

. Land allocation

o

. Establish village regulation

w

Disseminate regulation

o

. Implementation

=

Follow up

b

Evaluation

1. Reguest the disirict office

S

Organize Groups

=)

Establish village regulation

=

Disseminate regulation

[

. Foliow up

N

. Evaluation

Dec-99

1. Request the district office

™

Crganize Groups




Houaysi

Houaysi

w

. Establish village regulation

S

. Disseminate regulation

[y

Implementation

=

Follow up

]

Evaluation

C. Non-wood forest produy|

Request the district office

management

N

Organize Groups

[

. Establish village regulation

»

Disseminate regulation

w

Implementation

o

Follow up

~

Evaluation

9/Management Farest

1. Reguest the district office

Y

Organize Groups

Land allocation

[

Conservation forest

Community forest

Production forest

Degraded forest

4. Establish village regulation

w

. Disseminate regulation

-

Implementation

~

Follow up

2]

. Evaluation

Jan-99

10/ Social Development

A. Clean waer,

Renuest the district office

public heath

N

Ser up toilets

B. Family planing

. lmplementation already

C. Non formal

- Reguest the distmict office




educteation

D. How to lock for funds
E. Organize Village

Development Committes

Houaysti

Houaysi

2

. Look for a weacher ( There are already)

2

Study from 12:00 pm _ 21:00 pm

1

. Request the district office




Verified Nesds and the Expected Leval of Villagers' Participation
{Based on PDM Reviews and Need Verification in March 1987)

3,/ 4u[tk
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Result of Need Verification

OESHRADTE
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Semboun Subdistrict, Vang Vieng District, Vientiane Province

@EB - HMEEAOE

ORI ADW &

FORGAF, April 30, 1997

Level of Participatiol

'Specific activities Specific activities " Specific activities§Requests Participants
Village Mames - ‘ in 1995 in the mesting
Houay Mo Naua uffaio/Pig/Cow {ivestock Drinking About 20
ruit trae water
Houay Mo Tay Agricultural About 20
and forestry
aal/Acacia mangium land
insapple/Mango
eaving
Houay Pa Mom bMost villagers ineapple/Banana Cow/Buffalo/Pig JElsctricity About 20
/Poultry Tree planting
Livestock Fishculture
: Drinking watsr
Houay Si Banana/Chili Teak Fishoulture 8
'Cow/Buffalo/Pig Livestack
Weaving Stop s/b
Matwork Tres planting
Mam Pad Cow/Pig/Goat School About 20
Increase fish ponds Agriculture
Rice Stop /b
Don't know spscies funds
. Livestock
Tree planting
Crinking water
Nam Pad 1ay .Cow/Buffalo/Poultry Livestock About 20
Taak Rice Teak planting
Nar Pao 20 families g 1 Buffalo/Pig/Cow/ Tres planting About 20
More fish ponds ¥ ‘Poultry {Fishcutturs
Banana i Livestock
Toak :
Pha Koob 32 familiss ica/Banana/Kapok 1L Livestoch About 20
15 families Fishery
rg Tamarind School repair
' Teak, acacia mangium:: Village hospital/doctor
' Wall
Fhen Thong 30 families ' Banana/Bsan 7 Buffalo/Cow/Pig/ Fruit trees
Poultry Teak planting

Taak Affarssietion: .

Drinking water

€l

HHULY —



Result of Need Verification
Sivilay 4 families Tivestock b Livestock About 20
3 families P Fruit trees
Agriculture
industry
Paddy
Somsanouk 130 families Cow/Buffale/Pig Fish ponds 23
: Banana/Pumpkin Seed bull
| Teak/Neem Vehicle
ivestock/Weaving Clothes
Tao Tan {Orinking water About 20
eak Paddy
anana/Pumphin Agriculture
saving/Livestock Teak planting
addy rice
Tha Heua Neua apok/Pumpkin/ aak Livestock 8
Banana/Mango
Wseaving uffalo/Cow/Pouliny Agricuttural &
forest land
Tha Heua Tay uffale/Cow School Abeut 20
anana/Pumpkin Agricultural
Teak Livestock
Vangkhi Toak Electrictty 30
Banana/Manpac Drinking water
Paddy
Agriculture
Livestock
Tsak planting
[Notes]

Highast with all types of inputs: Villagers can provide funds (often partial), labor, equipment, and management time.
Second highest: Villagers can provide labor, equipment and management tima.

Third highest: Villagers can provide two out of labor, aguipment or management time.

Fourth highest: Villagers can provide one or of labor, or management time.
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Summary of Gender Issues in Houay Pa Mom Village

Division of labor
Gender of agricultural labor is rather integrated mainly among the Lao Loum
population.

Access to resources
Women organized weaving groups to receive loan from APR.

Ordinary women hardly have any information on village development.

Control of resources
The land allocation will give the land registration to household heads (mostly men).

This needs to be carried out with careful consideration to legal status of women.

Gender relations

All domestic work is heavily born by women.

Female-headed households are among the poorest in the village.

Both men and women becoms wage sarners. (Men as construction laborers and
women as garment workers)

Major high income activities are done by women. (Shopkeepers and weavers)
Major expenditure ig spent on buying rice. This gives women lots of stress in
securing food for the family because women are responsible for the “focd chain” of
the family.

Decision on slash and burn land is gender-integrated. (60-75% maks a decision

by family discussion)

Gender needs
Practical needs: to ease women's hurdensome work such as water fetching, fuel
wood collection, continuous child bearing/rearing, etc.

Strategic needs: to offer women traiming opportunties.
Empowerment

to promote women in decision making for forest managememnt and vidlage

development.



Division of Labor by Gender

Type of Work

Domsstic Work Ususlly Undertaken by Gender.
{ 80 Loum in Somboun Subdistrict, Yang Vieng District, Vientiane Province

Fetching of drinking waterf
Cookingg
Washing &

Sweeping the house

B Women
Men

30

Cad

FHBELCPIAN—FATCO@ERH



Agricultural Work Undertaken by Gender:
Lao Loum in Samboun Subdisirict, Vang Vieng Bistrict, Vientiane Province

Type of Work

Grazing contro!

Feeding

G

FHEGSPA— AT LXTIEYN
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