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The Strategy for Industrial Development in Provincial Clusters
Concept of the Study (tentative)

This paper is the tentative concept of the development study based on discussions
with relevant agencies, Further discussion will be held with OIE and DIP on May 19
with this paper. The decision whether the study is taken place will be made by JICA
with ministries concerned in Japan after the Project Formulation team complete its
mission. Contents of the study will be clarified and finalized in the S/W in the near
future.

1. Objective :

Formulating for the regional industrial development plan following the 8th

National Economic and Social Development Plan under the conditions of;

(1) Involving people in provinces, especially from the private sector, to enhance
feasibility and effectiveness of the recommendations.

(2) Counsidering mtroducing Clusters to have the common objective for development
and the cooperation relationship among provinces with similar resources in the
region to induce the synergy effect.

(3) Paxticipation of the Thai C/P (from central and provincial governments) in the
study so that the development plan for the public and private sectors in Thailand
will be planned by the Thai people.

2. Expected Gutcome .
(1) Regional industrial development M/P in the selected clusters with;
1) Development strategy for the industrial promotion in a cluster and each province
2) Recommendations on the specific development projects which includes action
plans for the promotion of SMEs in the rural areas
(2) Promoting participation of private sector in the formulation of plan
(3) Accumulation of know-how in Thailand to formulate the regional industrial plans

3. Areas and fields
(1) Several (1-2) clusters among 13
(2) Manufacturing industry as a major field

4. Method

(1) Selecting a representative cluster

(2) Selecting representative provinces in the model cluster

(3) Cenducting the study of representative provinces and the cluster on the current
situations and conditions with C/P from central / provineial governments and local
consultants

(4) Having workshops with the participation from public sector (P10, 1PC, etc.),
private sector (FTI, TCC, etc.) and financial institutions (SIFC, IFCT, etc.) in



representative provinces to formulate a plan (utilize JPPCC in planning)

(6) Conducting the study and having workshops in other provinces by C/P and local
consultants

(6) Formulating a development plan of the cluster based on workshop results in
provinces with C/P ana local consultants, and having an extended workshop with
participants from all provinces in the cluster

(7 Preparing the final veport based on activities above

6. Subjects to be considered

(1) Selection of clusters

(2) C/P in both central and provincial governments

(3) Cooperation of private sector in provinces

(4) Cooperation of related agencies other than MOI and NESDB
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Scope of Work
for
the Study

on
The Master Plan for the Industrial Development
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L__Inwoduction

In response to the request of the Kingdom of Thailand, the Government of Japan has decided
to conduct 2 Study on the Master Plan for the Industrial Development isi the Provincial Cluster of
Nakhon Ratchasima, Buriram, Surin and Chaiyaphurm (hecein-after referred to as “the Study™) in
accordance with the Agreement on Technical Cooperation between the Government of Japan and the
Government of the Kingdom of Thailand signed on Sth November, 1981.

Accordingly, the Japan Inteenational Cooperation Agency (hereafter referved to as “JICA"), the
official agency responsible for the implementation of technical cooperation programme of the
Government of Japan, will undertake the Study in close cooperation with the authorities of the
Kingdom of Thailand. ' _

The Office of Industrial Economics, Ministry of Industry shall act as a counterpart agency to
JICA study team and also as a coordinating body to other relevant organizations for the efficient and
effective implementation of the Study.

The present document sets forth the scope of work for the Study.

I Ohiegiive of the Stud

The objective of the Study is to formulate the regional industrial development master plaa in the
above mentioned provincial cluster with;

1. Development steategy for the industrial promotion in the cluster and each constituent
province; and
2. Recommendations on the specific development projects which inciudes aaion plans for

the promotion of small and medium enterprises in the rural areas
following the 8th National Economic and Social Development Plan under the conditions of;

i. lavolving people in provinces, especially from the private sector, through several
workshops to eahance feasibility and effectiveness of the recommendations;
2. Introducing Clusters to have the common objective for development and the

cooperation relationship among provinces with similar resources in the region to
induce the synergy effect; and

3. Participation of the Thai covnterparts personael (from central and provincial
governments) and local consultants in the study so that the Thai officials and
consultants will be able to conduct survey aand formulate the regional industrial
development ptans in the cther clusters by themselves thereafter

HL__Madel Cluster

A cluster is to be taken up by the Study as a model for formulating an industrial developmest
plan for other clusters.

The modet cluster is the one including proviaces of Nakhon Ratchasima, Buriram, Surin and
Chaiyaphum because it has the high potential of industrial development and it is more suitable as a
mode] to other clusters.

S f the Stud

_In order to achieve the above ohjective, the Study will cover the following items.

1. Review of the result of the regional development plaa in the Lower Northeast region
and the Upper East region, which was completed in 1993 by JICA, and the relevant
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background conditions and analysis of problems in the provinces:

(S Economy;
1.2. Economic sectexs; .
1.3.  Relations with industries in other proviaces, clusters and couvntries;
1.4 Infrastructuce,;
1.5.  Support system for the industrial development by the government; and
1.6. Human capital accumulation

2. Review and analysis of the current Sitvation of enterprises in the provinces on:
2.1. Overall performances;
2.2 Management skills;
2.3 Technology level;
2.4.  Market and distribution channels;
2.5. Linkage between small and medium eaterprises and large enterprises; and
2.6. Suppoct needs

3. Formulation of the proviacial industrial development plaa:
3.1.  Direction of the provincial development;
3.2.  Role of the industrial development;
3.3, Pyblic support system;
34 Infrastructure;
3.5. Human capital development; and
3.6 Development plan for the specific sub-sectors

4. Formulation of the master plan of the cluster:
4.1. Direction of the cluster development;
4.2.  Role and strategy for the industrial development in the cluster;
4.3. Public support system;
4.4 Infrastructure;
4.5. Human capital development;
4.6,  Specific action plans; and
4.7. Socic-economic effects of the action plans

V. Work Schedule

The Study will be carried out in accordance with the attached tentative work schedule.

VL__Reports

JICA shall prepare and submit the following ceports in English to the Government of the
Kingdom of Thaitand in accordance with the aitached tentative work schedule.

oalladiadi s

W

Inception Report

Interim Report

Draft Final Report with a summary
Final Report with a summary
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2.4

2.5.

2.6.
2.7.

2.8.

5.1
5.2
S5,
5.4.

The Goverament of the Kingdom of Thailand shall accord privileges, immunities and
other benefits to the Team in accordance with the Agreenteat on Technical Cooperation
between the Government of the Japan and the Government of the Kingdom of Thailand

To facititate the smooth conduct of the Study, the Government of the Kingdom of
Thailand shall take necessary measures:
To secure the safety of the Team;
To permit the members of the Team to eater, leave and sojourn in Thailand for the
ducation of their assignment therein, and exempt them from alien registrarian
requirements and consular fe<s;
To exempt the members of the Team from taxes, duties and other charges on
equipment, machinecy and other materials brought into, and out of, Thailand for the
conduct of the Study;
To exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments, or allowances paid to the
members of the Team for their services in connection with the implementation of the
Study.
To provide necessary facilities to the Team for remitiance as well as utilization of the
funds introduced into Thaitand from Japan in connection with the implementation of
the Study;
To secure permission for entsy into private properties or restricted areas for the
conduct of the Study;
To secure permission for the Team to take all data and documents (including
photographs) refated to the Study out of Thaitand to Japan; and
To provide medical services as needed. Its expenses will be chargeable to members
of the Team.

The Government of the Kingdom of Thaitand shall bear claims, if any arise against
members of the Team resulting from, occurring in the course of, or ctherwise
connected with the discharge of their duties in the implementation of the Study, except
when such claims arise from gross negligence or willful misconduct on the part of the
members of the Team.

The Office of Industrial Economics. Ministry of Industcy shall act as a counterpart
agency to the Team and also as a coordinating body in relations with other
governmental and gon-governmental organizations concerned for the smooth
implementation of the Swudy.

The Office of Industrial Economics, Ministry of Industry shall, at its own expense,
provide the Team with te following, in cooperation with other organizations
concerned:

Available data and information refated to the Study:

Counterpat personnel;

Suitable office space with necessary equipmert; and

Credentials or identification cards

mem;nmm
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For the implementation of the Study, JICA shall take the following measures:
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1.1.  To dispaich, at its own expense, study teams to the Kingdom of Thailand; and
1.2. To pussue technology transfer to the Thai counterpart personnel in the course of the
Study.

IX. Others

JICA and The Office of Industrial Economics, Ministey of ladustry shall consult with each
other in respect of any maiter that may arise from or in connection with the Study.
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Tentative Schedule for The Study
on the Master Plan for the Industrial Development in the Provincial Cluster

of Nakhon Ratchasima, Buriram, Surin and Chaiyaphum

in the Kingdom of Thailand

Month ist { 2nd | 3rd | 4th | Sth | 6th | 7th | 8th | 9th
Jopanese

Month 1i 12 1 2 3 4 5 6 7
Work in
Thailand . .

o | D O L] 0

Japan

Reports FAN FAN A FAN

IC/R IT/R DEF/R F/R

* Work in Thailand I Japanese Consultant Team work with counterparts

N

and local consultants

Thai Local Consultants work with counterparts
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Minutes of Meeting
for
the Study
on
The Master Plan for the Industrial Development

in the Provincial Clustet of
Nakhon Ratchasima, Buriram, Surin and Chatyaphum
in

the Kingdom of Thailand

| agreed upon between
The Office of Industrial Economics, Ministey of Industey
and

Japan International Cooperation Agency

Bangkok, August 13, 1999
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A Japanese Preliminary Study Teara (heceinafter referred to as "the Team"), organized by the
Japaa [ntemational Cooperation Agency (hereinafter referced to as “JICA") and headed by Mr.
Tsunenoby Miki, visited the Kingdom of Thailand from 4th of August to 14th of August, 1999, for
the purpose of discussing the framework of a Study on the Master Plan for the Industrial
Development in the Provincial Cluster of Nakhon Ratchasima, Burirani, Surin and Chaiyaphum
(hereinafter refesred to as “the Study”).

‘The Team had a series of discussions with the representatives of the Office of Industrial
Econosmics, Ministey of [ndustry (heveinafter ceferred to as "OIE") and cther relevant departments and
ocganizations. The Scope of Work for the study was agreed upon and signed on 13th of August.

The salieat results of the discussions besides the items included in the Scope of Work are as
follows:

1._ConceX of the Study

Based on the result of the Preliminary Study, the Japanese side suggested the direction of
devetopment master plan in the cluster as is shown in Appendix 1, and the Thai side agreed with it in
principle. And foltowing the direction above both sides agreed that Supporting industries and Food
processing industry, excluding Rice mill, are the priority sub-sectors which will be focused on in the
Study.

2. Workshop and Seminar

Both sides recognized that it is necessacy to consider as many opiaions or comments as
possible from organizations related in the formulation of the master plan. Therefore both sides ageeed
that the whole process of the Study is as is shown in Appendix 2 and that workshops and seminars
would be held in provinces and Bangkok with details shown in Appeadix 3.

Also both sides agreed that the Thai side arranges venues for the workshops and that the JICA
study team peepares handouts in Thai language.

In addition to the above, a seminar will be held on planning methodology for the participants
from all the clusters in the country.

3. Framework of the Study Implementation

Both sides agreed that the whole ocganization of the Study is as is shown in Appendix 4 and
that the expenses of the Japanese and tocal consultants, including travel { accommodation costs, will
be borne by the Japanese side and the rest will be borne by the Thai side.

(1) Counterpart Personnel

Both sides agreed that the departments and agencies related, namely OlE, Department of
Industrial Promotion (hereinafter referred to as "DIP"), Proviacial Industrial Offices (bereinafter
referred to as "PIO") and Industrial Promotion Centers (hereinafter referred to as "[PC") in the
relevant provinces would nominate their staff as the counterpart personnel of the Study, aad that OIE
would establish a working group of counterpart personnel officially.

Also, both sides understood the importance of the participations of the counterpart personnel in
the whole process of the Study to achieve the cutcome expected. Hence the Thai side expressed that
2 OIE officials as well as 1 each from DIP, PIO in each provinoe and [PC in each region would work
together with the JICA study team.

The Thai side expressed that they hoped to have the training for couaterpart personael in Japan
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to understand the Japanese regional industrial development. The Japanese side understood the
necessity and peomised to consider and to inform the decision whether itis held, its schedule and the
pumber of counterpat personnel who can aitend the teaining in Japan (approximately 2) to the Thai
side after the training plans of JICA are confirmed.

(2) Advisory Committee

Both sides recognized the significance of close cooperation and coordination among relevant
ministdes, local governments, financial institutions, and private sectors for efficient and effective
implementation of the Study and realization of the plans and programs in the master plan since the
Study inctudes various aspeds dealt by various organizations.

In order to give advises to the JICA study tean, o exchange views with the JICA study team
and also to disseminate the resuits and findings of the Study, both sides agreed to establish an
Advisory Committee at the national level. This Advisory Committee, consisting of OIE, DIP, the
Office of National Economic and Social Devetopment Board, Ministcy of Interior, Board of
[nvestment, Industrial Estate Authority of Thailand, Industrial Finance Corporation of Thailand,
Smalt [ndustry Finance Corporation, Small and Medium Enterprise Developmeat Institute and
Federation of Thai Industeies and is chaired by OIE, will meet2 to 3 times during the Study.

(3) Local Consvltants

Both sides agreed that the Japanese consultant team hires Thai local consultants for the Study at
the inception of the Study. The local consultants will participate in the Study and learn skills from the
Japanese consultant team in Nakhon Ratchasima and Buriram, and condudt survey and analysis by
themselves under the supervision of the Japanese consultants ia other 2 provinces.

That side will provide the Japanese consultant team with a list of candidate local consultants
with their brief qualification in 3 weeks from the date of signing this document. And eventually the

JICA study team will select local consultants using the list as a reference.
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. APPENDLX
Conceptual Development Framework of the Cluster

Foreign Coualries, Bangkok,

Javestors (L
Snc\ﬁe)ors( aigej /C Investors (SME) )

The Cluster

i
Nakhon Buriram, Svrin,
Ratchasima Chaiyaphum

Large Scale

Large Scale
lndustries

Natural Resources
{Agro Producis)

( Labor - )

P [nvestment

O Existing Actors
——  Employment

-~ =~ P  Procurement

Sk Supporting Industries
FPI; Food Processing Industries
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List of Attendants

Thai side

Cherdpong Siriwit  (Director General, The Office of Industrial Economics, Ministey of [ndusicy)
Aphiwar Asamaporn  (Director, Policy and Plansing Division, The Office of Industrial Economics)
Verasak Supprasert  (Policy and Plaaning Analyst, The Office of Industrial Economics)

Wanaa Thongcharoensiricut  (Policy and Plansing Analyst, The Office of Industriat Economics)
Pattawut Buddhari  (Policy and Planning Analyst, The Office of Industrial Economics)

Rattana Eiamkanitchat  {Policy and Planaing Analyst, The Office of Industrial Economics)

Japanese side

Tsunenobu Miki  (Development Speciatist, Instinute for International Cooperation,
Japan International Cooperation Agency)
Toshinobu Kate  (Deputy Director, Industriat Development Study Div., Mining and ladustrial
Development Study Dept., Japan International Cooperation Agency )
Kazuma Yokota { Technical Cooperation Div., Ministcy of Intemational Trade and Industey )
Gaku Funabashi  ( Planning Div., Mining and Industrial Development Study Deg.,
- Japan International Cooperation Agency }
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ITEM INDEX GF FACTORIES , CAPITALS AND WORKERS (DIVIDED BY CAPITAL )

RATCHABUR! PROVINCIAL INDUSTRY OFFICE

AMOUNT

TITLES CAPITALS WORKERS
| TOTAL FACTORIES 1862| 37806944587 | 45558
TOTAL RICE MILLS 255 334,202,600 1044
TOTAL SMALL FACTORIES 1,385 2,122.199,647 16,738
TOTAL MEDIUM FACTORIES s76| 6242620251 12658
TOTAL LARGE FACTORIES 6] 29107.920,089 15.218

ITEM INDEX OF FACTORIES, CAPITALS AND WORKERS FOLLOWING TYPE OF INDUSTRY

IN RATCHABURI PROVINCE

WORKERS

TYPE OF INDUSTRIES AMOUNT CAPITAL

_/;ESTRICULTURE INDUSTRY 446 718,809,450 2,286
CONSTRUCTION INDUSTRY 312} 2.928,965,904 8.375
?’OOD PRODUCTS AND BEVERAGE INDUSTRY i 183 | 5.653.816,830 9,544
WOGOD PRODUCTS INDUSTRY i 163 384,420,959 1.821
TEXTILES AND DRESS MAKING INDUSTRY 72| 43988617650 9,264
CHEMICAL AND PLASTIC PRODUCTS INDUSTRY 351 1.611,055,000 1.696
METAL AND NON-METAL INDUSTRY 8‘3 £6.918Ti3700 1,2;7_
SERVICE INDUSTRY 480 | 3.818,532,193 7,742
OTHER MANUFACTURING INDUSTRIES - 72| 17.925,607,801 3,553
TOTAL TYPE OF INDUSTRIES 1,862 | 37.806.944.587 45558
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(D EehHR0RFHERLFHEL TRARZERCREDLIS.

2. EEFNSEHRBIOYVHFORREHA

COESICLTRRLEEROHEE V0V 0 MIRO L DMBTEAENE TR Z
B ARDMSNICHRBHEBEA T, E7 -2 VRGBSR, Ni—1ieh
LT%, £ BICE 2037 £(199)1 B 20 BRECROARNBUELHRTSE
BigsRoanet SORBRELELOMT, stgRERBEMBESTRIENI,
¥ORR, £BHOEEEHEENGtEET0Y 10 FTCLEHS.

FELSENHO[ESRRLY. ROLDBEAENERKIZLBTH 7OV ot
EICICIRETD. COA. 070V H FFRBORETOI 2 H T RUD 45
7012 b RFAOBRETHD. BELALES 7B W00 HN—-YTHY . COR
REOKRE 1386520 AN— Y THY . RFRORBIEDE<EL 13E 00 HN-
weigde

3. R OERE OIS
3.1 BEEMOEBEHTEIS LTOERS
FROBEATV IOV 15 FEEOBHETEZL. LAL BRI —EDFRH
HY . WO D BIARMH HBBEE > (LB ¥-THEOREZBHEEV AT
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VIO REBRL TV THED DX CTHRETOV I FOBEERAHT S ETO
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PLATIRBIOR TSNS E (Net benefit-investrent ratio or N/K ratio %) O
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BRANCOVWTITEDAY THD,
() BOEOBEEHPREOUSENLRUSRZFIC DL TEBICHMTARRTHS
. ChBOBEhPRFE-BEAFIS &,
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(3) BUHANAGIBEHBD & FLETERHBHIRESINSAOICHE &,

() REBEROTTOEMMEBLTOS S, COTHEEEREODOE. BHED
BNEROHESY,. RED. DA MITOERRETEINTLS,

B BEHEROLTOBRIN. SHEHARRSEDD. HEIXA MATOENN
REEYETT B,

(6) OV 1o bmHS. RIB. BUBICHITSERN,
70V HMIDLWTRELORAUCE DO TEIL TOK, COFBHICES
BRRIBOEEMOUNILERDTHE, SO0V L FESEpINEMEES
BoTERELI,

3.2 #E70VH FOEFHOIRMNT
3.2.1 THENS
# b BUIURRULT-22MARTS &, TS LROIERH TORETOY
=9 FOBEENCUERHIDBUREICRA TS, IGREINSITEIHE. R
HegR. MBOERGHSIEROBRN SHHIL (TEG=ZABIRESND, HEL=
NEEE. RFBOPBIIE. IXBSILER, BNBETIETHS,
COERBOIXOTIIRBFRETESRTELL THRERTUER. L1347
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