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AR 2.

THE MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON
THE FOLLOW-UP PROGRAMME
FOR
THE DEVELOPMENT OF SUSTAINABLE MANGROVE
MANAGEMENT PROJECT

The Japanese Evaluation Team (hereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by
Mr. Hideki MIYAKAWA, Auditor, Planning Division, Private Forest Department,
Forestry Agency, Ministry of Agriculture, Forestry and Fisheries, visited Indonesia from
June 30 to July 10, 1999, for the purpose of reviewing and evaluating the performance of
the Follow-Up Programme for the Development of Sustainable Mangrove Management
Project (hereinafter referred to as “the F/U™).

During their stay in Indonesia, the Team has carried out a field survey and held a
series of discussions with the Indonesian authorities concemned.

As a result of the survey and discussions, the Team and the Indonesian authorities
agreed to forward to their respective Governments a summary of the evaluation and
recommendations, which is referred to in the document attached hereto.

Denpasar, July &, 1999

WW

Mr. Hideki MIYAKA'W Mr. Syahrir

Leader, ' Director of Forest Tree Seed
Evaluation Team, ' as the Project Director
Japan International Cooperation Agency Directorate General of Land

Rehabilitation and Social Forestry
Ministry of Forestry and Estate Crops



1. INTRODUCTION
1.1. Based upon the Record of Discussions (hereinafter referred to as “the R/D”)
signed on September 26, 1997, the Government of Japan and the Government of
Republic of Indonesia have been implementing the F/U since December 1, 1997.
The F/U has been conducted based on the Tentative Schedule of Implementation
(hereinafter referred to as “the TSI”) approved by the 6™ Joint Committee on 25"
February, 1998.

1.2. The purpose of the F/U is to illustrate sustainable mangrove forest management
models for contributing to rehabilitation and development of mangrove forests.

1.3. The activities of the F/U are outlined as follows:

(1) Development of silviculture techniques.
(a) Study on spacing density.
(b) Study on survival rate.
(c) Prevention of Scale-insect damage.

(2) Preparation of mangrove forest management model.
(a) Further consideration of mangrove forest management model.
(b) Study on components of mangrove forest manﬁgement.

(3) Others

A | N 7@



2. ITEMS OF EVALUATION
The evaluation survey’s items are as follows:

2.1. Input Related Items

(1) Cooperation by the Government. of Japan
(a) Dispatch of Experts

(b) Provision of Machinery and Equipment
(c) Training of Indonesian Personnel in Japan
(d) Other expenditures

(2) Measures taken by the Government of Indonesia

(a) Provision of Land, Building and Facilities
(b) Appointment of Counterparts and other Personnel
(c) Allocation of Budget

2.2. Output Related Items

(1) Development of silviculture techniques
(a) Study on spacing density
(b) Study on survival rate
(c) Prevention of Scale-insect damage

(2) Preparation of mangrove forest managemént model.
(a) Further consideration of mangrove forest management model
(b) Study on components of mangrove forest management

(3) Others



3. SUMMARY OF EVALUATION
3.1 Accomplishments in Terms of the Inputs
3.1.1L Cboperatio‘n by the Government of Japan
(1) Dispatch of Experts

Four (4) long-term experts comprising of Team Leader, Liaison
Officer, Silviculture and Forest Management Experts and seven (7)
short-term experts have been sent during the F/U period as of June
1999. They have contributed to implementation of the F/U in their
respective fields of research. (Appendix 1)

(2) Provision of Machinery and Equipment

Almost all necessary machinery and equipment provided by JICA
have been well utilized and maintained. These have contributed
substantially towards the accomplishment of trial activities, as well as
up-grading of trial works. (Appendix 2}

(3) Training of Indonesian Personnel in Japan

JICA accepted three (3) Indonesian Project personnel durmg the F/U
period as of June 1999 concerned for observation of Japanese
mangroves and trial works. This method of technology transfer
strengthened the F/U activities and institutional capabilities of the

implementing agency. (Appendix 3)

(4) Other expenditures

For effective and smooth implementation of the Project, JICA has
borne necessary expenditure.

3.1.2. Measures taken by the Government of Indonesia

(1) Provision of Land, Building and Facilities

The land for the two study sites and offices provided for the F/U,
were those from Phase 1 of the Project.

(2) Appointment of Counterparts and other Personnel

A total of seven (7) Counterparts comprising of Project Director,
Coordinator, Field Managers, Counterparts on Silviculture and Forest
Management, and Assistant counterparts and Administration staff
were attached to the Project. (Appendix 4)

— 33—



(3) Allocation of Budget

Budget had been allocated for emoluments of the personnel related to
the F/U, silvicultural works, purchase of equipment and machinery
and other administrative cost for the F/U.

3.2. Accomplishment in Terms of the Outputs
(1) Development of silviculture techniques.

- (a) Study on spacing density.
Planting experiments were implemented in 189 ha in former shrimp ponds
(Bali) and in 64 ha in logged-over areas (Lombok). Field surveys were also
conducted in Riau, East Jawa, Central Jawa and South Sulawesi Province.
As a result, it is clarified that spacing density greatly depends on planting

purposes.

(b) Study on survival rate
Survival rates were examined in Bali and Lombok site.

As a result, it is identified that it is necessary to exclude certain areas such
as open areas with strong waves and strong current spots for an evaluation
of a planting result, because mangrove species cannot survive in the areas.
Furthermore, it is clarified that it is important to exclude the areas and
implement supplementary planting.

(c) Prevention of Scale-insect damage
Intensive surveys of scale-insect were conducted, which clarified their life
cycle, natural enemies, damage conditions, infestation, and so on. A
prevention method against scale-insect was established with local materials.

(2) Preparation of mangrove forest management model.

(a) Further consideration of mangrove forest management model.
Yield Prediction Tables for Rhizophora apiculata were formulated for each
high and low growth area.
Four (4) management models were considered to be feasible under certain
assumptions. ‘

(b) Study on components of mangrove forest management.
Field surveys were conducted in Riau, West Kalimantan, East Jawa, Central
Jawa, West Jawa, South Sulawesi, and Irian Jaya Province. As a result,
feasible components of economic elements were revealed to be chip
production, charcoal production, and extensive aquaculture. Labor intensity
was adopted-as one of components of social elements. Components of
natural elements were divided in high and low growth.



A

(3) Others

(2)
(b)

“Basic Understanding of Mangrove” was formulated and circulated for
visitors of observation, comparative study and so on.

“Nursery Manual for Mangrove Species”, “Silviculture Manual for
Mangroves” and “Sustainable Management Models for Mangrove Forests”
would be formulated and published for technicians and foresters as
technical guidebooks before the termination of the F/U.
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4. CONCLUSION AND RECOMMENDATIONS

Since the R/D was signed in 1997, the F/U has progressed smoothly through the
efforts of both parties.

As the result of the F/U, the silviculture manual for mangrove species such as the
selection of suitable mangrove species under different site conditions was drawn up.
These would provide useful information. for rehabilitating mangroves and establishing
mangrove plantations, as well as contributing - towards sustainable mangrove
management, _

In this regard, the mangrove management models are developed based on research
inputs such as, estimation of reforestation costs, yield prediction tables and surveys of
market pricing. These models have several types such as chip production, charcoal
production and combination of extensive aquacuiture. They would be helpful in the
promotion of investment on mangrove management by the private sectors. They need
further consideration by the Indonesian side.

- Further to this conclusion, for development of mangroves in these area, the Team

strongly suggests that with practical use of the Mangrove Center, proper management
and data collection on the Project site should be continued after the F/U finishes.



Appendix 1.

Dispatch of Long-term Experts

Name Duration

Atsuo IDA (Team Leader)

23 September, 1997 ~ 30 November, 1999

Kazuyuki YATSUDA (Liaison Officer) 8 October, 1997 — 30 November, 1999
Shinji TAKASHIMA (Silviculture Expert) 10 November, 1997 — 30 November, 1999
Yasuko INOUE ( Forest Management Expert) 10 November, 1997 — 30 November, 1999

Dispatch of Short-term Experts

Name

Duration

Hiroshi SUZUKI (Marine Crustacean-Crabs)
Kenichi OZAKI (Scale Insect) -
Hiromitsu NIKAIDO (Forest Management Analysis)

‘Takashi SUZUKI (Aquaculture Management)

Shigeru IWASAKI (Social Economic Study)
Shinichi MORI (Integrated Management Plan)
Kenichi OZAKI (Scale Insect)

8 March, 1998 — 27 March, 1998

11 March, 1998 — 26 March, 1998

20 September, 1998 — 10 October, 1998
20 September, 1998 — 10 October, 1998
20 September, 1998 ~10 October, 1998
8 November, 1998 - 25 November, 1998
14 Febmary% 1999 — 13 March, 1999



Appendix 2.

Provision of Machinery and Equipment

*  Personal Computers Four (4) have been provided to the Mangrove Center
Three (3) have been provided to KANWIL in Bali
One (1) has been provided to BRLKT VII
One (1) has been prov'ided to Sub BRLKT in NTB

* Road Renovation 3.640 m road has been renovated

= Installation of Telephone lines and Internet facilities.
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Appendix 3.

Training of Indonesian Personnel in Japan

Field : Forestry Policy
Duration : 17 October 1998 — 30 October 1998.
Name Position
Soedarto Kartodihardjo Secretary to the Director General
Asikin Sunarya Head of the Regional Forestry Office in Bali
Ruhjadi Prawiraatmadja Head of the Regional Forestry Office in NTB



Appendix 4.

Counterparts
Name Position
Syahrir Project Director
Harijoko S.P. Coordinator
Achmad Wratsongko Field Manager in Bali
Suhartadi Field Manager in NTB
Oliva Suko Counterpart on Silviculture
Oki Hadiyati Counterpart on Forest Management

H.M. Afwan Affendi

Counterpart on Forest Management
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MINUTES OF THE 7TH JOINT COMMITTEE MEETING
ON THE DEVELOPMENT OF SUSTAINABLE MANGROVE
MANAGEMENT PROJECT
Denpasar, 8 July 1999

1. The meeting was officially opened by Director General of Land Rehabilitation and
Social Forestry and attended by participants from Project Expert and Counterparts,
JICA representative, JICA Evaluation Team, and other various official concerned
from central and provincial level.

2. In this opening address, the Director General of LRSF delivered the government
highest gratitude to the project staffs that the project has been sucessfully conducted
especially in producing Silviculture Manual and Management model for Mangrove.
The government of Indonesia also wish that the project might be continued into the
second phase, because it is very crusial to support conservation and rehabilitation of
Mangrove in Indonesia. For this purpose the Ministry of Forestry and Estate Crops
has officially requested to JICA and also the proposal has been included in the 1999
Blue Book of Bappenas.

3. In his address, JICA representative mentioned that it is very important to improve
“Good Governance” issues on Sustainable Mangrove Management which would be
better to involve local communities and other stakeholders as development approach.

4. The head of Regional Forestry Office explained in his remaks that the Bali Province
is eagerly support the Project.

5. The Indonesian and Japanese sides agreed that all project output for the Follow Up
program must be completed before the termination of the Follow Up program. During
the meeting, the Japanese side presented draft of Silviculture Manual and
Management Model for further consideration. |

6. Indonesian side also suggested that ecotourism can be on at the subject in the
following project.



7. The most outstanding issues raised during the meeting are :
a. Identification of project outcome
Strengthening the role of steering committee.
Involvement of all stakeholder in Mangrove Management.
Utilization at Social Forestry Concept in Mangrove Management.
Promotion at Counterpart to have higher position and education opportunity.

® o o

Denpasar, 8 July 1999
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JICA Team Leader Director of Forest Tree Seed
Development as the Project
Director
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