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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE AFTERCARE STUDY TEAM
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON
THE AFTERCARE TECHNICAL COOPERATION FOR
THE UBON INSTITUTE FOR SKILL DEVELOPMENT PROJECT

The Japanese Aftercare Study Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") and headed by Mr. Akira HARA visited the Kingdom of Thailand from June 1
to 11,1997, for the purpose of studying the ways and means for implementing the
Aftercare Technical Cooperation for the Ubon Institute for Skill Development Project
{(hereinafter referred to as "the Project”).

During its stay in the Kingdom of Thailand, the Team exchanged views and had
a series of discussions with the Thai authorities concerned in respect of the desirable
measures to be taken by both Governments for the successful implementation of the
Aftercare Technical Cooperation.

As a result of the study and discussions, both parties came to the understanding
concerning the matters referred to in the document attached hereto.

Bangkok, June 10, 1997

7%?” %) %m&%

7

Akira HARA Som SUPPANAKORN

Leader, Director General,

Japanese Aftercare Study Team, Department of Skill Development,
Japan International Cooperation Agency, Ministry of Labour and Social Welfare,
Japan The Kingdom of Thatland



ATTACHED DOCUMENTS

I. COOPERATION BETWEEN BOTH GOVERNMENTS

As a result of the study and discussions, the Team recognized that the
Project has been managed satisfactorily by the Thai side since the
technical cooperation finished in 1993. And both sides agreed that further
cooperation in the form of Aftercare Technical Cooperation should be
executed.

1. Justification
Both sides agreed that it is necessary to improve the course programs
which had been prepared during the cooperation term of the Record of
Discussions from October,1988 to September,1993 in order to further
promote the development and sustainability of the Project.

2.Contents of the Aftercare Technical Cooperation
After a series of discussions, both sides agreed to focus technical
cooperation on the despatch of short-term experts, the training of
counterpart personnel in Japan and the provision of spareparts and
replacement of the equipment.

II. TERM OF COOPERATION

The duration of the Aftercare Technical Cooperation will be one year
from October 1, 1997.

IT1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

1. Despatch of experts

The Japanese side will despatch three(3) short-term experts in the
following fields:

(1) Training Program Management

(2) Instructional Methodology

(3) Machine Maintenance and Repair

2. Training of counterpart personnel in Japan

In consideration of the necessity and the effectiveness, the Japanese
side will accept one(l) Thai counterpart personnel for training in Japan
in one of the following fields:

(1) Training Program Management

(2) Instructional Methodology

!
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3. Provision of spareparts and replacement of the equipment

The Japanese side will provide spareparts and replacement of the
cquipment (hereinafter referred to as "the Spareparts”),for the existing
machinery and equipment which had been provided by the Government
of Japan in order to conduct the technical cooperation in the Project,
through the normal procedures under the Colombo Plan Technical
Cooperation Scheme.

The actual provision of the Spareparts will be subject to the budget
aliocation of the Government of Japan.

V. MEASURES TO BE TAKEN BY - THE GOVERNMENT OF THE
KINGDOM OF THAILAND

1.

L

Privileges, exemptions and benefits of Japanese experts

The Japanese experts referred to in III-1 above and their families will
be granted in the kingdom of Thailand the privileges, exemptions and
benefits no less favourable than those accorded to experts of third
countries working in the Kingdom of Thailand under the Colombo Plan
Technical Cooperation Scheme.

. Counterpart personnel

(1)Thai side will assign a necessary number of suitably qualified
personnel corresponding to each Japanese expert to be despatched by
the Government of Japan for the effective and successful
implementation of the Aftercare Technical Cooperation.

(2)Thai side will take necessary measures to ensure that the knowledge
and experience acquired by the Thai personnel from technical training
in Japan will be utilized effectively.

. Management and maintenance of the Spareparts

Thai side will take necessary measures to meet:

(1)Expenses necessary for the transportation within the Kingdom of
Thailand of the articles referred to in I!I-3 above as well as for
installation, operation and maintenance thereof:

(2)Customs duties, internal taxes and any other charges, imposed in
the Kingdom of Thailand on the articles referred to in III-3 above.

(3)All running expenses necessary for the implementation of the
Project.



V. SUBMITTANCE OF APPLICATION FORMS

That side will submit the application forms for despatch of experts
(Form A-1), for the training of counterpart personnel in Japan (Form A-2,
A-3), and for the provision of the Spareparts (Form A-4), to the
Government of Japan through the diplomatic channels by the end of
August, 1997 in order to implement the Aftercare Technical Cooperation
smoothly.
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Lacation of the Institutes and Ce_ntres
for Skill development (Operational)
(As of January 1996)
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Depurtment of Skili Development Persnane! © Fiscal Yeur 1993-19895

EE T B151BNT Govenment Officials anda Employees Grade
awfwojels]7fe] s|a]s]2] 1] vzt | amm
Mo Toual Permanent | Temporary Division
U 2s36 2,766 1,944 822 - 1993
U 2537 1.840} 1] 2120110} 264] 69 |172] 206 82| 119] 650 55 1994
U 2538 1.897| - | -{ 18fi14{263] &9 |171]294] 81 |115]; 720 52 1995
1. Mnmm_mqnnmﬁ 112 {-fj-Ft 1] s )17 5 Je2)1s]r2] - a0 - 1. Office of the Secretary
2. nadimnInasuuny a9 | -f-J 1§ 4] 9] 6 Jr2) 67 - 4 - 2. Technical Studies & Planning Division
3. npunmsyniiiaussny 66 | -1-11| 3}3] 2 Jiof2]1] - 16 - |3. Occupational Skill Standard Division
4. naadszmumwenntlile 32 |-|-}1l sl 21 5] 1]w]z2}s 4 - |4. Women & Child Skill Development
uSHvARSuAz@n Coordination Division
5. npawsnmneluladinistin 69 |-l -1 1] 4 ]|14] 5 sjis}l 1] 7 4 - 5. Development of Training Technology '
uBzHeANRTaNII Divinion
8. soiuimyennBlnuasRenniliiausay 67 |-} -1 1] 6]1s] 4 s 1213} 3 18 - 6. Instiue for Training Pémomel Development
7. aomusnnRiiagsirunan 197 -1 -1 1] 9|31 4 }27] 3¢ 9] 14 68 - 7. Centrai Institute for Skill Development
8. souRNRHBUIRIUMA 11uNke 1,054 -§ -] 11] 66 [121] 33 | 74 {233{ 31] 73 460 52 |8. Regional Inxtitutes for Skill Development
s.guivennliiausenuTnia 14 uss 2¢7 |-} -] -11af36] 5 | 11]s2f{9]14] mne - 0. Provincisl Ceatres for Skill Development
10.hidefinnas to f1j2|4f |1} -}y -1-]- - - |10. Othens

- - Py
fan : neimudIRRT ® A 15 wOAIMEY 2538
Source : Personnel Division, 15 November 1995
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Hudget F.xp v by catagories - Fivcal Year 1995
ExtY Quderuas |eheheny meavny ansianiney] Guaemyu | neswiy
uHuNNAATe sz | Temporary | daasuasian) svansrignilng uazdanaain Plun/Project
Total Saluries&Wage) Wages Remunceation Utilitiex Infrastructure | Subsidies nhers
RS UTHTINAS FRIUTU T3 €41,899,300] 156,785,200 1,860,600 | 139,081,100 14,927,000 | 311,969,400| 14,175,000} 3,200.000] A dminisiration and Skill Development

Lewimsill 18,000,400 10,609,500 - 5,693,000 3,000,000 297,900 - - 1 General administration
ZAWRBVHT DU 233,904,300, 104,223,200 37,000] 95,675,1 6,500,000] 16,804,000f 10,665,00 - 2 Skill development
3 Iasinsiedambunenniifoussnu 30,383,600 5,032,200 - 3.424‘1::] 478,000 21,179,300 270.003 - 3 Establishment of Surat Thani

&Mi’aa_ﬂwﬁmi Regional institute
4Imamﬁa-fmuéﬁ'mmﬂﬁausmu 9,203.700] 1,619,900 - 2,820,300] 400,000] 3,643,500 720,000 - 4 Establishment of Chaiyapt

%M’;ﬁfﬂ{tﬁ Provincial Centres
s.JasamsinmamiuRannilian sy 81,578,000 10,930,200 - 8,201,600 1,500,000{ 60,226,200 720,000 - 5 Estublishment of the Regional Institute
6.lasanmsTessguimmuniifausany 197,701,900  8,134,700] 1,823,600 11,sss,uoo| 2,800,000] 171,288,600 1,800,000 - 6 Establishment of the Provincial Centre
7 anm sl psoiuRendiiausenu 3,722,900] - - - - 3,722,900 - - 7 Improvment of the Regional Institute
s.lasimsdeadeamduinniilsusanunaty) 30,976,100 - - - - 30,976,400 - - 8 Conwtruction of the Central Institute
s unasuiliiausiny 18,326,300 6,417,500 - 7,930,000 72,000 706,800} - 3,200,000|9 Gccupational Skill Standards
10.nuiRnaluladastinuaz 4,732,000, 2,173,300 - 1,686,400 61,000 811,300 - - 10 Truining and Skill Development

ARNNREBUSINY Technology
1 Lanulsuisuazusu 9,409,600{ 7,165,900 - 1,075,000 36,000 1,132,700 - - 11 Policy and Planning
lz.nuﬁwmqmmi 3,060,200 1,079,800 - 720,600} 80,000 1,179,809 - - 12 Personnel Development

nu 641,993,3000 156,786,200 1,860,600 | 139,081,100 14,927,000 | 311,962,400] 14,175,000} 3,200,000 Total
NSUWGLNWDOIS W @ Towistnmu 2538
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Work Plan and Result of Training Personnel
Fiscal Year 199501 1996
The Institute for Training Personnel Development

Courses Plan No. of Attendant| No. of Graduate
1995 1996 1995 1996 1995 1996

Total 1,623 | 10,000 | 8,237 | 8,996 | 3,210 | 8,976
Government Official Sector 173 2,430 663 | 3,483 659 | 3,477
1. SKill Development Administrator 64 56 64 56
2. Team Work Building - | 2,259 -| 2,253
3. How to be trade Testing Committee - 40 - 40
4. Strategic of Skill Development in national 5 years plans - 52 - 52
5. Study visit World Trade Exhibitions - 79 - 79
6. Study visit and Training (Taiwan) - 29 - 29
7. Strategic Planning (Canada) - 5 - 5
8. CAM & CNC Application (S. Korea) - 4 - 4
9. Strengthening the Admin. Capacity - 64 - 54
10. Policy & Planning - 150 - 150
11. Financial for Administrators 31 30 31 30
12. Policy Maker Seminar - 40 - 40
13. New recruitment Development 194 91 194 51
14. Planning and proj. Management 45 44 45 44
15. Secretariat Work 35 35 35 35
16. Budgeting for Administrators 105 - 105 -
17. Gov't Admin. By business style 67 - 67 -
18. Data Base on Financial 21 - 17 -
19. Supervisory Training - 104 - 104
20. Efficiency Work - 1 - 1
21. Local Skill Development - 60 - 60
22. Regulations for Financial Office - 1 - 1
23. Law concerns Labour & Social Welfare - 1 - 1
24. Leadership & Team Work - 50 - 50
25. Leadership & Decision Making 29 1 29 1
26. Art of the Administrators - 2 - 2
27. A. I. C. Seminar - 108 - 108
28.A. I.C. - 36 - 36
29. Ministry of Labour & Social Welfare Responsitity - 18 - 18
30. Action Plan for Fiscal Year 1997 - 50 - 50
31. Working Condition - 24 - 24
32. Working Condition (Safety & health) 72 49 72 49

* In 1996, DSD. Had to train the training personal 10,000 persons by the Cabinet Appronement to

Solne the Instructor Shortage Problems.
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Courses Plan No. of Attendant| No. of Graduate
1995 1996 1995 1996 1995 1996

Instructional Technigue & Management Section 1,200 | 4,610 | 1,223 | 3,095| 1,217 | 2,988
1. International Instructor Training 2 14 2 14
2. New Recruitment Instructor 42 67 42 67
3. Local Instructor Training - 68 - 68
4. Training Officer 88 69 88 69
5. Instructional Technique (Trainer) 12 109 12 109
6. Instructional Technique 929 | 1,949 927 | 1,860
7. Hotel Management - 1 - 1
8. Transparenoy Design & Producing 20 61 20 61
9. Testing preparation - 50 - 44
10. Career Guidance - 46 - 46
11. Supervisory Training - 176 - 168
12. Public Speaking 44 22 44 21
13. Basic English Conversation 15 95 15 95
14. Behavior Objective & Information Sheet - 14 - 14
15. Waiter & Waitress - 25 - 25
16. English for Onersca job-seekers 15 53 14 53
17. Games for Training 32 45 29 42
18. Study Visit for Kampuchea Instructors - 16 - 16
19. Training Aid Producing (Basic) - 162 - 162
20. Industrial Estate Study Visit - 16 - 16
21. Seaweed Host - 10 - 10
22. DACUM 24 27 24 27

Courses Plan No. of Attendant| No. of Graduate

1995 1996 1995 1996 1995 1996

Mechanical Technology Development Section 60 860 89 274 89 274
1. Instrument for Auto Testing & Repair - 18 - 18
2. Gar-Air condition 13 53 13 53
3. Automatic Gear - 20 - 20
4. Gasoline Injection by Electronic Control - 26 - 26
5. Automatic - 7 - 7
6. Car maintenance 26 142 26 142
7. Air Condition & Refrigeration - 8 - 8
8. Car-Maintenance Project Manager 46 - 46 -
9. Training Aid Development 4 - 4 -
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Courses Plan No. of Attendant| No. of Graduate
1995 1996 1995 1996 1995 1996

Industrial Technology Development Section 50 600 321 702 316 702
1. Making Sheet Work by Computer - 159 - 159
2. Welding skill Development 21 14 11 14
3. Welding Instructor Seminar 20 47 20 47
4. Intensive Welding Instructor Course - 26 - 26
5. MTS CNC Seminar - 20 - 20
6. Auto CAD R. 12 (Trainers) 20 83 20 83
7. CNC Wire Cut EDM 12 14 12 14
8. CNC Lathe 40 25 40 25
9. CNC Milling 13 36 13 36
10. Welding I1SO 9606 - 39 - 39
11. CNC Milling Machine 15 10 15 10
12. Machine Shop Skill Development - 129 - 129
13. Orientation for new Instructors - 98 - 98
14. New Industrial Management 42 - 42 -
15. Sanitary installation & control 31 - 31 -
16. Introduction to Unix Operation System 34 - 34 -
17. CAD Level 1 (Pilot Project) 12 - 12 -
18. Spare parts of Machine shop 61 61
19. Welding G. M. A. W. - 1 - 1
20. Welding Technique & Maintenance - 1 - 1

Courses Plan No. of Attendant| No. of Graduate

1995 1996 1995 1996 1995 1996

Construction Technology & Industrial Art Development 50 500 42 369 42 361
Section
1. Pipe and Sanitary Fitting - 42 - 42
2. Bricklaying Technique - 47 - 47
3. Painting Technique - 41 - 41
4. Lather Product Processing 19 150 19 148
5. Equipment’s for Construction - 16 - 16
6. Aluminum Frame Making - 16 - 16
7. Architectural Drawing - 7 - 7
8. Study Visit the Construction Project - 11 - 11
9. Architectural Drawing by Computer - 12 - 12
10. Art Work for souvenir - 2 - 2
11. Fiber glass Products - 3 - 2
12. Furniture Making - 1 - 1
13. Industrial sewing Machine Operation - 16 - 16
14. Construction Management & Estimating 23 - 23 -
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Courses Plan No. of Attendant| No. of Graduate
1995 1996 1995 1996 1995 1996

Electricity and Electronics Technology Development 100 | 1,500 899 | 1,079 887 | 1,079
Section
1. Computer Training for Government Official 117 322 117 322
(Compulsory courser PC5 - PC6)
2. Computer for Administrator - 67 - 67
3. Computer Problem Solving Technique 122 52 122 52
4. Production Control by Micro processor 21 16 21 16
5. Programable Logic Control 27 10 27 10
6. Alien data base Program - 96 - 96
7. Microcomputer & Application 286 310 279 310
8. Underground cable & pipe line inspection - 13 - 13
9. Wiring - 13 - 13
10. Process control & measuring equipment - 2 - 2
11. Radio and TV Repair - 12 - 12
12. P. C. Hardware - 2 - 2
13. Basic Computer (Trainer) 112 8 112 8
14. Information Technology for Administrator - 13 - 13
15. Making Work Sheet by Computer 18 1 18 1
16. Computer for general gov't officer 46 125 41 125
17. Inter-Net Workshop - 1 - 1
18. Computer Hardware - 1 - 1
19. Microsoft Window Word 6 88 15 88 15
20. Windows and Application 22 - 22 -
21. Basic Unix Administration 20 - 20 -
22. INGRESS Management 20 - 20 -

0s1d




HEE# 4. UBISD DEEER
BACKGAROUND

The Lower Northeastern Institute for Skill Development
UbonRatchathani ¢(UBISD) is located on Khang Arvut Road, Tambon
Khamyai, Amphur Muang, Ubon—Ratchathani Province and covers an
area of 91 rai (about 145,600 mm).It is the eight Institute for
skill development attached the Department of Labour Skill Devel
opment, Ministry of Lebour and Social Welfare.

The UBISD was conceived as a Grant Aid Cooperation P’r()?
ject between the Governments of Japan and Thailand.The Japenese
Government through the Japan International Cooperation Agency

- (JIcA), allocated 2,337 millions as Event Aid for the construc-
tion of building and workshop equipments and facilities,ect.The
Thai Government made available for the prepavetion, of land,the
construction of staff house supplied it with all infrastructure
and necessary Services.

Furthermove, The Japanese Govermment agreed to continue
a technical cooperation for § years (1988-1993) in dispatehing
experts from Various fields, in offerring funds for Thai staff
to be trained in Japan, and equipment for workshops, One of the
Projects carried out by the UBISD is the establishment of the
Instructor Training centre at the National Institute for.Skill
Development (NISD!, in Bangkok.

Thai conbribution includes experts,equipment and follow
ships. The centre will provide training for instructors before
teaching session st various Institutes.



Objectives

1. To develop efficient and effective skill training
programmes for umemployed youth to enable them to enter the la-
bour market;

2. To develop the manpower standard of those persons -
already employed in the labour market or selfemployed to have
better skill in pursuance of the National Policy for industrial
productions

3. To promote industrial business in developing thier
organization and tourism industry;

4. To develop the manpower in the rural areas for their
incomes and employment:

§. To promote the cooperation between the govermental

and private sectors for training.
URBRISD responsihle areass

UBISD is established in response to the skill training
requirement to govern the 7 provinces in the lower north eas-
tern part of Thailand. There are Ubon-Ratchathani, Srissket,
Yasothon, Roi-et, Amnart Charoen, Mukdshan and Nakorn Phanom.

TRAINING ACTIVITIES
UBISD takes its responsibilities on the training acti-

vities, in order to get acheivement on its activites. The main
trainings are as followings

I
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1. Pre»Enploynent training course provides basic skill
training, especialy for the youths in the age range of 15 - 25
years who neither have a chance to continue thier education qua
lification suitable for theoritical courses at the institute
6 - 10 months and 2 - 3 months in the in-plants.The application
periods starts in April - May and the course will open in Jume.
Institute Curriculum for 6 months, apply for trainees twice a
vear, Starts apply during April-May,October,November and starts
training in June,December. There are 17 trades as follbwing,

Training Period

No. Trades Qualifica . -

tion In UBISD|{In-plant
1. |Csbinet Making P.8 6 Months|3 Months
2. |Plumbing P.6 6 " 3"
3. |Painting P.6 6 " 3"
4. Ceramics (Forming) P.6 0" 2"
5. [{Ceramics (Painting) P.8 0 " 2"
6; Block Laver and Plasterers P.6 3" 2"

. 7.|Dress Making r.e 3" 1"
8. |Automot.ive pP.8 0" 2"
9. |Agro-Mechanics P.8 g " 3"

10. {Motorcycle Kepair P.8 g " 3"

11. |Auto-Body Repiar P.6 " 2"

12. {Welding and Sheet Metal P.6 6" 3"

13. {Welding Manufactorial P.6 g " 3"

14. {Welding Semi automatic P.6 g " a"

15. iMachinery M.3 10" z "




No. Trades

Training Period

Qdalifica .
tion In UBISD|In-plant

16. |Electricity M.3 6" 3"
17. |Refrigeration & Air Condition M.3 6" 3"
18. |Electronics M.3 10" 2"
19. |Assistant Foreman M.3 0" 2"

2. Up-Grading Training:Evening courses will be availa-
ble upon request for the present workers_ who .wish to improve
their knowledge and skill. Training periods starts at 6.00-8.00
PM. on everyday without any charges. The application will begin

in February, June, anxi October.

The course start by the first

week of the next of application month. The course are as follo-

wing:
2.1 Csr Maintenance
2.3 Car Electricity
2.5 Electrical Wiring

2.7 Transistor Circuits

2.9 Profile Turning
2.11 Arc Welding

2.2 Car Tune-up

2.4 Agro-Mechanics

2.6 Motor Winding

2.8 Mechanical Measurement
2.10 Thread Cutting

2.12 Gas Welding

2.13 aArchitectural Drawing

3. Mobile Training: This programme provides jop train-

ing for the unemployed persons who are in their working age and



live in the remotes areas.The training period is 58 days.There
are small agro-mechanics, motorcycle repair, welding and sheet
metal,mold making and cement jar making,ect.

4. Special Training and Promotion of In-plant Training

Special Training:This is non-technical training for the
unemployed persons to enable thewm to earn better incomes in the
local areas.It promotes and supports the industrial business in
the lower northeastern areas. Training period is 30-60 hours.
The courses sre as follows:

4.1 House Maid 4.2 Waiter,Waitress
4.3 Receptionist 4.4 Local tourist Guide
4.5 Dressmaking 4.6 Self-Fmployment

4.7 Guards & Security

Promotion of in-plant training: This progamme is aimed
at helping tbe business operators to have a basic knowledge in
management. and administration for improvement of their person-
nels. Training period is 60 hours. There are 3 course:

1. Principle of Supervisors

2. Technique in Teaching

3. Training Officers

5. Trade Staxlard and Testing:This progamme is to clas
5ify the standard for labour skill to in compliance with the Na-

tional Trade Standard. It also offers test of labour skill for
those who wish to work in sbroad.

6. Skill Competition UBISD bas been provided the first



skill competition in 1991. It provided 14 trades.There were 150
applicants. The 123 candidates has passed the semi-final test
and 23 candidates passed to be in the final test. The next Znd
competition will be held in 1993.
The Report Training
The Ubon Institute for Skill Development
i. Pre-employment Training

No.| Training Period | Applicant| Trainees |In-plant {Get Jop
Graduated

1. 18 June 89 - 1,491 333 282 193
& April 90

2. 4 June 90 - 1,214 334 304 218
21 June 91

3. 2 June 91 - a80 335 274 212
4 June 92

4, 24 June 92 - 879 376 2986 231
7 april 93

5. 1 June 93 - 721 388 268 235
16 March 94

G. 1 June 94 - 712 473 280 265
14 March 95

7. 1 December9g4-- 1,779 1,568 113 106
14 March 96

8.  16December9s- 2,189 1,814 406 402
i€ March 97

Total 9,935 5,618 2,223 1,863




2. UP-GARADING TRAINING

Fiscal ({Applicant| Trainees|{ Dropped | Failure |Graduated
Year out.

1989 163 145 29 8 108
1990 316 247 a5 31 181
1991 603 457 22 53 382
1992 297 7 218 28 19 171
1993 584 4310 49 64 297
1894 582 456 - 185 271
1995 1,652 1,656 - 207 1,449
1996 585 585 - 101 484
Total 4,791 4,174 163 668 J 3,343

3. MOBILE TRAINING

Fiscal Year|No.Courses] Trainees | Graduated Remark
1989 3 80 80
1980 33 824 822
1881 48 1,127 a78
1992 52 1,634 1,530
1993 42 1,056 883
1994 Z5 599 551
1995 334 6,983 6,974
1996 343 7,076 6,991
Total 830 19,379 18,809

!
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4. IN-PLANT AND SPECIAL TRAINING

Fiscal No. Trainees | Gradusted Remark

Year Courses

1989 5 156 156
1990 10 502 502
1981 71 1,817 1,748
1982 i8 400 371
1993 i8 545 807
1894 29 898 841
1995 44 2,056 2,034
1996 30 1,673 1,641
Total 225 8,047 7,800

5. TRADE STANDARD AND TESTING
Fiscal YeariApplicants| Trainees | Gradusted Remark

1980 50 48 17
1981 95 82 12
1982 138 128 87
1993 326 294 160
19384 473 383 211
1998 810 1,500 ag8s
1896 823 725 406
Total 2,818 3,160 1,879




6. SKILY. COMPETITION

Fiscal Applicants |Competitor] Winner Remark
Year
1991 i50 123 -
1994 i21 - 89 1 ¥ NO.3
(Plumbing)
Total 271 212 1
NG. Activities Total Out.put.
1. 100 days Operstions Plan
1.1 Working under Agriculture 491 491
Apprenticeship
1.2 Army Engineering Teacher 70 70
1.3 Comsoripling 41 41
1.4 The INSPECT OF Instructor 18 18
from private sector
2. A Plan to slow down worker
retocating




NO. Activities Total Out.put

2.1 Mobile Training 462 162

2.2 Coordination Mobile 5,299 5,299
Training-provices

2.3 Consoripting 292 292

2.4 Survey wants skill labour 657 857

Total 7,330 7,330
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Comparison of Plan and Culput of Skilt 1 raining : Fiscal Year 1989-1995

Ubolhachathanee Instiute for Skill Development

1949 1990 1991 1992 1993 14894 1995 Total
Adctlivities Plaoy § Output] Plan | Qulput} Plan 1 Output| Plan § Quiput] Plan {Output] Plan | Output ] Flan | Output | Plan | Oulput
Sktll Training o R T
1. Pre-Employment Tr, 335 333 428 344 363 335 388 376 411 386 430 473 1273 § 1568 3628 3815
2. On-the job Tr. - - 300 282 344 302 312 278 368 295 287 268 430 435 2041 1860
3. Up-Grading Tr. 100 145 200 2417 400 457 400 336 300 410 400 456 1489 | 1658 32898 3707
4. Rural T1. 70 80 620 824 11000 111927 | 800 11634 | 1000 } 1056 | 540 599 1000 § 1075 5030 6395
5. Non-Technical Tr. 100 156 200 502 (1.400 | 1817 1 360 400 {1000 { 543 850 898 1257 { 2056 5167 6372
Occupational Skill Standard
6. Skill Testing - 100 50 100 95 100 138 100 426 300 473 750 1542 1450 2724
7. Skill Compalition - - - - 200 150 - - - - 100 121 - 300 271
Special Project
{. A Hundred Day Action Plan - - - - - - - - 430 620 - - 480 620
2. Project for the Agricultural Olf-Season - - - - - - - - 5200 | 6710 | 1041 1868 6241 8578
of Labour
3. Project of the Belter Living improvement - - - - - - - - - - - - 1800 | 4040.§ 1800 4040
for the Flood Viclims '
Total 605 714 |1.848 | 2249 |3.807 | 4283 | 2360 |3.162 |3.179 | 3116 [ 8597 | 10618 |9.040 | 14.240 | 29.436 | 38.382




Qutpur of Skill Training :

1 Cetober 1993 - 30 September 1996

Fiscal Year 1996

Number Tvpe of Training Plan | Output Remarks

[{Pre-Employment Tr. 1,700 | 2.438
Cont'd from 93 - ¢ 634 [Excludz of the total
Ordinary Plan 383
Pre-Demnobilized Conscripts 669
Tr. tor Prisouner +93
Tr. for Buddist Monk 345
Tr. for Youth age 13-13 +0
Tr. for the King's Project Lo

2{Upgrading Tr. 1.100 83t
Instituricnal Tr. 560 634
Mobile Tr. 340 240

3{Non-Technical Tr. 6735 2132

4|Rural Tr. 4460 | 7930
Ordinary Plan 574
Project of the Better Living 7.376
Improvement for the Flood
victims

3{National Skill Testing 1,230 316

6{Training Personnel Development 180 2

Total 10465 | 23336




HE&EX 5. UBISD DERFHERER UV FEOHE (1992~1996)

The Resuit of Pre-emplovment Training

for fiscal year 1992

Autcmechanic 205 4] 35 35 25 17 48.6
Agromechanic 50 22 1% 18 18 10 59.5

Carbody repaiy

Machinist 145 45 40) 40 39 18 45,1

Walding and Sheet tnatal R4 5g aR 48 46 33 TL7

Electrical 69 z 17 17 17 0 8.8
Alr condition & Eefrigeraior 56 25 16 16 16 14 #7.5
Electronics 104 23 (5] 16 14 7 30

Cabinet 22 22 16 16 6 9 58.2
Painting 25 25 21 | 21 23 b3 8.1
Pipe Fiiting 14 14 10 97 3 7 7.5
Ceramices (Forming) 34 12 9 9 9 9 160
Ceramices (Painting) 18 18 13 13 137 13 100

Asgsistant Foreman 32 21 i8 19 17 11 4.7




The Resuit of Pre-employment Training

for fiscal year 1993

Autemechanic 47 48 39 36, 33 28 81.25

Agromechanio 32 a2 16 16 16 11 587

Carbody repair

Machinist o4 36 43 40 40 37 2.5

Blectrical 53 21 17 17 17 17 100
Air condition & Refrigerator s | 2 13 13 12 12 100

Electrotrics 3 2% W % 9 8 282

Cabinet 21 2 15 15 14 14 100
Painting 33 32 28 27 26 ) 84.6
Pipe kittng in 16 13 12 7 7 100
Coramices (Forming) 18 18 14 12 12 12 100
Ceramices (Painting) i6 16 13 10 10 t 10 100

Assistant Forman




The Resuit of Pre-employment Training

for fiscal year 1994

Automechanic

Agromechenic

46

o4

{53
w3

s
o0

Carbody repair

Machinist
Welding e dnvroatie
Welding Marmufactorisl

Welding and Sheet metal

38 48
39 a7
22 17
20 13

15

1400

jSv

100

Blectrica)

Alr copdifion & Refrigerator

100

160

Blectronics

Cabinet

Painting

Pipe Bitng
Ceranices {Forming)
Ceramices (Painting)

Asgistant Fornan

16 11
22 20
15 10
g i
5 3
18 i1

S |

LE3 ]

10

10

10

G2

140

ity

106




The Resuit of Pre-employment Training

for fiscal year 1895

Antomechenic C6 71 54 53 50 48 56

Motoreyele Repair 134 123 85 83 71 59 97.18
Agromechanic 160 9% &3 68 66 66 109
Cabody repait 27 27 12 12 7 7 100

Machimigt 133 95 71 69 62 g2 100
Welding Manufactorial g1 21 45 43 36 Kl 140

Welding Semi Automatic 65 G5 48 48 43 43 100

Blectrical 107 86 53 52 49 47 $5.92
Air condition & Refrigerator 59 45 Al 38 34 33 97.06
Electronics 72 5 34 34 31 30 96,77

Cabinet 10 10 3 3 i 1 100
Painting 53 52 29 n o] 23 100
Pipe Fitting 5 5 2 2 2 2 3¢
Ceramices (Forming) 15 13 & 8 & g w0
Ceramices (Painting) 19 19 15 13 4 13 92.85
Assistznt Forman 24 23 20 20 20 18 o




The Resuit of Pre-cmployment-Training:

for fiscal year 1296

Anromechauic 94 70 33 58 - 58 46 79.451
Agromschanic bt 80 60 58 47 38 80.85
iMotorcycle Repair 133 111 7 90 i 78 90.09

Auto-Body repair 72 43 29 29 29 26 89,55

Machirist 94 67 53 55 55 44 L8
Welding Manufactorial 14% 78 67 59 56 54. 96,42

Welding Semi Antomaiic’ 95 73 52 4G 4 41 93.18

Rleotrical 72 102 88 82 #0 "% 97.5
Alr condition & Refrigerator L9 g1 549 3 50 42 84

Blecwmics w2 52 a% 43 &3 36 83.72

Buikie Cen'

Cabinet 59 25 17 VAR T j 1§ 109
Painting 72 50 39 19 54 1 32 94.11
Pipe ritting 16 15 1 7 & | 6 100
Ceramices (Noming) B 5 % 3 b g Lon
{Ceramices (Painting) 3 18 16 16 6 2 75

{Assistant Forman 17 17 17 7 14 14
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8.
9.

10.
11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

. Mr. Thanat Srina

. Mr. Surapol Phuchaimueng

. Mr. Panya Sretta
. Mr. Senti Srilulcha

. Mr. Santrira Ketphan

. Mr. Jaroen Yinglum

. Mrs. Jariya Khanthanrit

Mrs. Rachani Suwatti
Danal Ketsiri
Mr. Phrloths Srtthanya

Mr. Parinya Nuengudom

Mr. Pongsak Maemalal

Mr. Chalnarln Farolnyo

Mr. Chuask Teulpresong

Mr. Monchai Arwuttawin

Mr. Chana Kwanprorn

Mr. Kittsak Daewniengkan
Mr. Kanapong Tepakorn

Mr. Somboonsuk Nakirak
Miss Gayyoon Kanarungrueng
Mr. Wiohien Chantarasiri

Ms. Khomkhai Choiratanakul
Mr. Jetsada Chan-ural

Mr. Arkhong Obrom

Mr. Petchelek Thongphuthom

Director of Wat Tat-Throng Center for Skill Development
Vocational Training Official Level 7,

Nakon Sawan Institute for Skill Development
Transfer to other firm

Vocational Training Official Level 6,

Nakon Rachaslma Institute for Skill Development
Director of Phitaanuiok Institute for Skill Development
Vocational Training Official Level 7,

Surathani Institute for Skill Development
Department of Protection

Inspector Level 8

Transfer to other firm

Director of Cooupational Skill Standards Division
Vocational Training Official Level 6,

Design and Construction Division

Vocational Training Official Level 6,
Ubonratchatheni Institute for Skill Development
Vocational Training Official Level 6,

Institute for Training Presonel Development
Vocational Training Official Level 6,

National Institute for Skill Development

Transfer to other firm

Transfer, UBISD

Vocational Training Official Level 6, Nakonsawan ISD.
Transfer to other firm

Level 7, Lampang ISD.

Level 7, Skill Development Technology Division
Inspector of DSD

Level 7, Phitsanulok KSD.

Level 5, UBISD

Transfer

Level 5, UBISD

g 740



HEERT. 725U THRHEFE
After Care Project Proposal
For the Project of
The Establishment of the Lower Northeastern Institute
for Skill Development,
Ubon Ratchathani (UBISD)

Project Proposal Part 1

After Care Project for the Lower Northeastern Institute for Skulls
Development, Ubon Ratchathani (UBISD)

1. Historv

After care is a project for which the Japanese Government has granted
aid to the Thai Government to establish the Skills Development Institute
for the Lower Northeastern, Ubon Ratchathani. In the meantime, the
institute was under the supervision of the Department of Labor, Ministry
of Interior. An exchange note was signed on the 18th of September 1987.
The total supportting grant of 2,337 million yen (approximately 467
million baht) was divided among the construction costs of the
administration building, training building, dormitory, and training
machines/tools. The agreement has a condition that the Thai government
is responsible for acquiring the land as well as filling and leveling 1t with
soil, and 1s responsible for public utilities, employees’ residences, and the
administration budget.

The institute is located on Klang Arwut Road, Khamyai Subdistriet,
Muang District, Ubon Ratchathani Province. Construction was started in
early 1988. It was completed and handed over to the Department of
Labor on 23 March 1889. The official opening day was 28 September
1889. His Royal Highness the Crown Prince- acting on behalf of His
Majesty the King, went to preside over the opeming ceremony and paid a
visit to the institute.



During 5 years of the project (1988-1993), the assistances from Japanese
government were divided into 2 parts:

(1) Financial Cooperation

The Japanese Government had supported establishing the Institute
since 1987. The total sum of the granted aid of 2,337 million yen, or
approximately 467 mullion baht, was divided into

(1.1) The construction costs for the administration building, the
training bulding,
(1.2) The costs for machines, training tools and their installation:
187 million baht.

(2) Technical Cooperation

(2.1) Training Thai officers 1n Japan

and the dormitory: 280 million baht

Course Length Thai Officer Title
Year: 1988
- Controlling machines | 9 months | Mr. Thanat Srina - Factory Mechanic
with computers
- Automobile 9 months | Mr. Surapol - Machinery
Engineering Phuchamuang Technician
- Electrical and Cooler | 9 months | Mr. Panya Srettha - Electrical &
Engineering and electronic technician
- Metal Welding and 9 months | Mr. Santi Srikulcha - Factory Mechanic
Plating
- Teaching Techniques | 9 months | Mr. Santhra Ketphan | - Teacher Training
- Developing Teaching- | 9 months | Mr. Jaroen Yinglum and Development
aid Tools
Year: 1989
- Teacher Training and | 2 weeks | Mrs. Jariya Khanthawit | - Teacher Training
Teaching Techniques and Development
Mrs. Rachani Suwatti | - Teacher Training
and Development
- Project Management 10 days Commussioned Officer | - Provincial Governor
Danai Ketsiri
- Project Management | 2 weeks | Mr. Phricha Snthanya |- Director
- Terra Cotta 9 months | Mr. Parinya Nuang- - Construction
udom Technician




Course Length Thai Officer Title
Year: 1990 '
- Machinery 7 months | Mr. Pongsak Masmalai - Machinery
Technician
- Factory Mechanics 7 months | Mr. Chainarin Farpinyo - Factory Mechanic
- Electronic
- Electronics 7 months | Mr. Chusak Teulprasong Technician
- Construction
- Wood Skills 7 months | Mr. Monchai Arwuttaewin | Technician
Year: 1992 _
- Electricity 9 months | Mr. Chana Kwanprom - Electrical Engineer
- Piping 9 months | Mr. Kitisak - Construction
Daewwiengkan Technician
- Painting 9 months | Mr. Kanapong Tepakorn | - Construction
Technician
- Agro-Mechanics 9 months | Mr. Somboonsuk Nakirak |- Machinery
Technician
- Japanese Labor 3 months | Miss Gayyoon - Training
Kanarungrueng Coordinator
Year: 1993
- Project Management | 3 weeks | Mr. Wichian Chantarasiri | - Director
- Teaching Techniques | 1 week Miss Khomkhai - Planning
Cholratanakul
- Car Mechanics 9 months | Mr. Jetsada Chan-urai - Machinery
Technician
- Ceramics 1 month Mr. Arkhom Obrom - Ceramic Artist
- Air Conditioning 9 months | Mr. Petchlek - Electrical
Thongphuthorn Technician




(2.2) Japanese experts sent to work at the Skills Development Institute,

Ubon Ratchathani

No. Name Expert Period
Long-term expert
1 | Mr. Takuj1 Oyama Consultant Supervisor Oct. 1988 - Sept.1993
2 | Mr. Masaru Zuzuki | Project Coordinator Oct. 1988 - Jan.1992
3 | Mr. Kizuke Onomura | Electronics Dec.1988 - Dec.1992
4 | Mr. Hidae-aki Electric Dec.1988 - Dec.1990
Kubota
5 | Mr. Mazami Machinery Dec.1988 - Dec.1991
Hirayama |
6 | Mr. Hirochi Kato Factory Mechanics Dec.1988 -
Mar.1990
7 | Mr. Chiro Morimoto | Ceramics Dec.1988 - Dec.1991
8 | Mr. Taka-aki Teaching-aid Tools Oct.1988 - Oct. 1990
Watanabe (Teacher Training Center)
9 | Mr. Yorio Kanemaru | Teaching-aid Tools Oct. 1988 - Oct.1991
(Teacher Training Center)
10 | Mr. Ezao Funanachi | Teaching Technique Expert | Oct.1988 - Oct. 1991
(Teacher Training Center)
11 | Mr. Naoyaki Factory Mechanics Dec.1990 -
Tomina-nga Sept. 1992
12 | Mr. Tochiro Electric Mar.1991 -
Ewamoto Mar.1993
13 | Mr. Tzunehiro Project Coordinator Dec.1991 -
Kawakita Sept.1993
14 | Mr. Jun Nokuj Ceramics Nov.1991 -
Sept. 1993
15 | Mr. Nobuyuki Machimery Nov.1991 -
Wachizu Sept. 1993
16 | Mr. Akifumi Akachi | Teaching Techniques Oct.1991 - Oct. 1993
17 | Mr. Takeo Zazaki Teaching-aid tools Oct.1991 - Oct. 1993

(Mechanics)




No. Name Expert Period
Short-term Expert
1 | Mr. Hidio Uara Refrigerators 5 Oct. - 5 Dec.1989
2 | Mr. Kumiaki Welding 6 Sept. - 26 Dec.1989
Kowatari
3 | Mr. Yazuhiro Teachmg Tools 13 Sept. 1989 - 19 Jan.
Kumakai Development
4 | Mr. Aszuwi Takahira | Car Pamting 10 Apr. - 9 Jun.1990
5 | Mr. Toshi Yakisawa | Metal Plate 10 Apr. - 9 Jun.1990
6 | Mr. Masafumi [jima | Teaching Tools 13 Sept. 1989 - 19 Jan.
Development
7 | Mr. Yonezu Sakata | Agro-Mechanics. 28 Feb. - 1 May 1990
8 | Mr. Kassuhito Wood Skills 13 Sept. - 26 Dec.1990
Watanabe
9 | Mr. Masahiro Motorcycle 15 Nov.1991 - 16 Jan.
Takayama
10 | Mr. Riu-ichi Ar- Motorcycle 11 Jan. - 10 Mar.1992
oyama
11 | Mr. Sovuji Kitakawa | Water Supply / Sanitary | 11 Jan. - 10 Mar.1992
Ware
12 | Mr. Takhachi Sin Refrigerator 11 Jan. - 10 Mar.1992
13 | Mr. Takachi Kuroki | Factory Mechanic 1 Oct. - 1 Dec. 1992
14 | Mr. Hiroaki Benzene Engine: 1 Nov. - 28 Dec. 1992
Yonetani Injection System _

Mr. Ken Maruchima

Automatic Gear

28 Feb. - 29 Mar.1989




(2.3) Technology transfer by short-term experts

Course Number of Period
Attendants
Year: 1989
- Production of Teaching Media and 1 2 months
Training-aid Tools
- Production of Teaching Media and 18 13 days
Training-aid Tools
- Refnigerator Technician 2 2 months
- Welding Technician 5 2 months
- Metal Painting Technician 4 2 months
- Mechanics for Agriculture 2 2 months
Year: 1990
- Car Body Repair 2 2 months
- Woeod Skills 2 2 months
- Mechanical Installation 2 2 months
Year: 1991
- Advanced Teaching Media 2 2 months
Production
Year: 1992
- Motorcycles 1 4 months
- Water Supply and Sanitary Ware 2 2 months
- Refrigerator and Air Conditioning 1 2 months
Year: 1993
- Factory Mechanics 4 2 months
- Benzene Engine: Injection Systems 2 2 months
- Automatic Gears 2 1 month




(2.4) Curriculum Development

The experts and the coordinating officers initiated a curriculum
development project to develop the old training modules. The syllabus
was written to use a Skills Development guideline as follows:

1. Career Preparation Courses. There are 14 categories as
follows:
1.1  Factory Mechanic
1.2 Welding and Sheet Metal Technician
1.3 Electrical Technician
1.4 Electronic Technician
1.5 Refrigerator and Air Conditioning Technician
1.6 Skilled Wood Craftsman
1.7  Painter
1.8 Piping and Sanitary Ware Technician
1.9  Potter (Clay molding)
1.10 Potter (Pottery painting)
1.11 Construction Controller
1.12 Car Mechanic
1.13  Agriculture Mechanic
1.14 Car Body Repair Technician
2. Rural technician training courses. There are 11 categories as
follows:
2.1  Small Agricultural Vehicle Repairer
2.2 Motorcycle Repairer
2.3 Indoor Electricity Wiring Technician
24  Electricity Apphiance Repairer
2.5  Metal Welding Technician-
2.6 Big Cement Jar Modeling and Molding Technician
2.7 Surface Ground Water Piping technician
2.8  Radio Repairer



2.9  Community Water Supply Technician
2.10 Electrical Welding (for Agriculture) Technician
2.11 Cement Brickmaker

2. Rationale

The Lower Northeastern Institute for Skills Development, Ubon
Ratchathani, was established to

e develop working skills in the youth and the unemployed, so that
they can use their knowledge as a tool to enter the job market and
work effectively

e increase the quality and the standard of the work force in industrial
businesses, as well as in the private sector

e support and promote the industrial business development
e promote local tourism industries

¢ develop self-help ability in the rural work force, so that they can use
the knowledge to operate their jobs

e promote the cooperation between the government sectors and the
private sectors for Skills Development

e accommodate industrial expansion in 7 responsible provinces: Ubon
Ratchathani, Srisaket, Yasothorn, Roi Et, Mukdahan, Nakorn
Panom, Umnajcharoen.

The project has been supported by the Japanese Government since 1987.
The cooperation was completed in 1993 leading to advanced technology
development, especially in the area of Automobile Technology,
Electronics, Computers, Mechanical Engineering, and Telecommunication
Systems. The Skills Development Institute, Ubon Ratchathani, had
received cooperation from the Japanese Government for over 9 years. At
present, the machines in some certain technical fields, such as Car
Mechanic, Factory Mechanic, Electrical and Electronic Technician, are
involved in computers and electrics. This is to prepare the labor force to
improve their knowledge, abilities, skills, and quality to meet the demand
that is emerging in the labor market in the urban industrial sector. This 1s
also to prepare the labor torce for the expansion of industrial development
into rural areas. However, certain types of tools/machines were out of



repair and substitutes could not be found within the country. Therefore a
support project was established to provide support for some types of
tools/machine at the Institute.

3. Objectives

(3.1) to continually improve the technology of the Skills Development
[nstitute, Ubon Ratchathani, to meet the mdustrial expansion and
technological advancement

(3.2) to prepare the labor force to improve their knowledge, abilities,
and skills to meet the demands of the job market

(3.3) to provide support for tools/machines that have broken down and
for which substitutes could not be found within the country.

4. Taroet Group

(4.1) New labour force

(4.2) Unemployed

(4.3) Employed Worker

(4.4) Pre-demobilized Conscript
(4.5) Prisoner

(4.6) Buddhist Monk

(4.7) Private/Public Employee

5. Operation Location

The Lower Northeastern Institute for Skills Development, Ubon
Ratchathani

6. Operation Period

1997 - 1998

7. Counterpart Qreanization

The Lowei Northeastern Institute for Skills Development, Ubon
Ratchathani, Department of Skill Development



8. Requested Assistance

(8.1) New equipment
In order to replace or substitute the old ones (See attachment I)

(8.2) Broken Tools/Machines
Being proposed for repairing budget (See attachment II)

(8.3) Expert
Field of expert Quantity

1) Mechanical Fitting 1

2) Automatic Transmission 1

3) Electrical Fuel Injection (EFI) 1

for Gasoline Engine

4) Car Body Repair 1

5) Assistant Foreman 1

6) Electrical Power 1

7) Electronics 1

8) Air Conditions & Refrigeration 1

9) Audio-Video 1

10) Terra-Cotta 1

(8.4) Scholarship
Course Title Duration Quantity
1) Voctional Training 1 month 5
Management & Administration

2) Assistant Foreman 3-6 months 2
3) Car Body Repair 3-6 months 2
4)  Machinery 8 months 1
5) Electronics & Electrical 8 months 1
6) Cunstruction 8 months 1
7) Automotive 8 months 1
8) CNC Machine Control 8-10 months 1
9) Automatic Welding System 8-10 months 1



9. Expected Benefits

(9.1) To be able to develop labor skills to an advanced technology
level to accommodate demands from the labor market: 100,000
persons/year

(9.2) To improve the skills of the Unemployed, as well as the
Employed, to an advanced technology level. To increase their
average income to 10,000 baht/month/person, for a total of 5,000
persons/year. (Total 600,000,000 baht/year)

(9.3) To reach the goals of the imtiated project: The Establishment of
the Lower Northeastern Institute for Skills Development, Ubon
Ratchathani, and to continually improve the technology to
accommodate the demand in the labor market.

10. Project Counterparts Officers

10.1 Mr. Suchat Limrat Planning and Evaluation Chief

10.2 Miss Darum Panpetch Vocational Traming Administrator 6
10.3 Mr. Bancha Thasangkha Vocational Trainer 4

10.4 Mrs. Pomnsiwarak Philsa-ard Vocational Traming Specialist 4
10.5 Miss Sopa Wapiso Libranan 1

10.6 Miss Arisa Chanthani Supply Officer 1

11.Person bearine responsible for the project

The Director of the Lower Northeastern Institute for Skills Development,
Ubon Ratchathant



Project Proposal Part 11

After-Care Project for the Instructor Traiming Centre

1. Backeround

Under UBISD Project the Japanese government also provided grant to
establish the Instructor Training Centre in Bangkok attached to the
National Institute for Skill Development : NISD (renamed Central
Institute for Skill Development : CISD). The Centre is now developed and
promoted to be the Institute for Traming Personnel Development.

2. Present Status

Having status equivalent to division level, the Institute for Training
Personnel Development has main duties of organizing traming for
personnel responsible for skill development in both public and private
sector to increase their knowledges and capability to keep pace with
changing technology and teaching methodology.

The Institute is divided into 8 sections according to its duties and
resposibilities as follows :

General Administration Section

o =

Development of Instruction Technique and Management Section
Industrial Technology Development Section

Mechanical Technology Development Section

Planning and Development Coordination Section

Construction Technology and Industrial Art Development Section
Technical Development for Electricity and Electronics Section

© N o v AW

Personnel Development Section

3. Rationale

Due to the changing of industrial technology which occuring day by day
caused the problem of skill shortage of workers. Many businesses or
companies are lack of capability to organize personnel development
training by themselves. Therefore, number of traning needs in various
subjects by private sector requested to the Institue are increasing.



Having the role of providing the development, through training, for
personnel in vocational organizations and industrial companies, major
components which are needed to run these activities effectively are

1) Updated training materials/machines/equipments
2) Updated training curriculum

3) Qualified and competent instructor/trainer

Since the project of UBISD finished in 1993, all the mentioned
components need to be developed n order to match with the expanded
activities and responsibilities. The particular assistances from Japan
through after-care project will assist the Institute, as well as DSD, to
reach its objective of personnel development within DSD and outsided
organization

4. QObjectives
The objectives of this after-care project include :

1) Developing and  increasing  number of  traming
materials/equipmants/tools to be used in each section to match
with updated technology and number of trainee by requesting
replacement or repairing.

2) Developing training curriculum to match with current needs of
clients by requesting advisory through particular experts.

3) Developing training personnel/mstructors of the Institute to have
updated knowledge and skill in accordance with changing
industrial technology by requesting scholarship to be trained m
Japan

Tracet Group

2l

1) DSD personnel/Instructor

2)  Training Personnel/Vocational Instructors in  other public
organizations

3) Workers/Employee of Private Compantes
4)  Vocational Instructor from neighboring countries such as Laos,
Cambodia, Myanmar, Vietnam.

6. Operation Location

Department of Skill Development (DSD) Mitr-Maitri Rd., Din-Daeng
Bangkok 10320



7. Operation Period

1997-1998

8. Counterpart Oresanization

The Institute for Training Personnel Development, Department of Skill
Development

9. Requested Assistance

9.1) Training Materials/Equipments/Tools
See attachment I1I

9.2) Expert

Field of Expert Duration Quantity

1) CNC machine 2 years 1

2) Air-conditioning and 3 years 1
Cooler technicion

3) Car Mechanic 3 years 1

4) Computer : Auto CAD 1
Software expert

9.3) Scholarship

Course Title Duration Quantity
1) CNC 1 year 1
2) Car Air-conditioning 8-10 months 1
3) Building Air-conditioning  8-10 months 1
4) Cooler Air-conditioning  8-10 months 1
5) Car Mechanic 8-10 months 1
6) Car Body Mechanic 8-10 months 1
7) Car Painter 8-10 months 1
8) Heavy Mechanical 8-10 months 1

Machine Repair
9) Computer (CAD) 2 years 1



Requested New Training Tools/Equipments

Attachment ]

(Ubonratchathani Institute for Skill Development)

Machine Section

No. Description Unit Note
1. |Profile Projecter with Linear Scale and
computer set
Training Tools/Machines need maintenance/repair
No. Description Unit Note
1. | Adjust, examine the allignment of the 15
accuracy of Lathe machine (Wasino Model
LE-19K)
2. | Repair the lubrication system of shaping 1
machine (Hokuetu Brand)
3. | Repair Universal Dividing Head (Tsudakoma 2
Model 250-1H)
4. | Repair Heat-treatment Furnace (KK-Yamada
Kikai type LFM-21)
5. | Repair Hydraulic System and Control System 1

of Pressbrake Machine (Toyokoki Model
8520 AT 2)




Requested New Training Tools/Equipments

(Ubonratchathani Institute for Skill Development)

Electronics/Electric Section

No.

Tool needed

Propose

Unit

Note

1

o

Personal Computer

General Specification:

Main board

- CPU speed 200 MHz

- External Cache 256 KB

- RAM 32 MB

- Floppy disk drive 3.5 inches

- Hard disk 1.2 GB

- 10x -speed CD-ROM drive

- BUS PCT & ISA

- Video RAM 3D VGA
2 MB EDO

- 3D stereo sound with wave
table

- Stereo speaker and
microphone

- Keyboard 104 keys

- Microsoft mouse

- 14 inches monitors,
SVGA color, 1280x1024
resolution, low radiation

- Communication port: can add
a reasonable amount of
peripherals

- Software: WINDOWS 97
(Thai)

- WINDOW 3.11

- MS-DOS 6.22, OS/2

- MS-Office (Thai)
Winstone 96 (Thai)

Printer

24 pin buffer 64 KB

- speed 1n daft: 337 CPS
- paper size: A3, A4

To use as a teaching

tool 1n

- computer nstalling
and repairing class

- computer application
classes: Microsoft
Windows, Microsoft
Office

To use with computer
in “Peripheral installing
and repairing” classes
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No. Tool needed Propose Unit | Note
3 | Scanner To use with computer 5
- Flatbed/Color and gray scale n “Peripheral: installing
- Input: media, letter, film, A4 and repairing” classes
- Scan area size: 8.5x14 inches
- Interface: SCSI
4 | Notebooks To use as a tool in 10
- INTEL Pentium Pro 133 MHz | “Microsoft Office: -
- PCI BUS, memory: 16 MB installation and
- Hard disk 1.2 GB application” classes
- Floppy disk drive 3.5 inches
- 8x-speed CD-ROM drive
- display 12.1” DSTN SVGA
color 800x600 resolution
- Battery: Lithium Ion
- Software: WINDOW 97 (Thai)
5 | UPS: Continuous electric To use with computer 2
generator and spare electric in “Device installation
when the electric shut down and repairing” classes
Input: 220V+/- 20%
Output: +/- 0.5%
Size: 200 VA
6 | Autocross AP310 COMI1 printer | To use with computer 15
7 | Digitizing tables for pen-based To use with computer 15
computing graphic and CAD drawing
8 | Modems external, max speed, To use with computer 15
28800 BPS CCITT compatibility | for telecommunication
V.34 ‘
- Data compression V.42 BINS,
can use as telephone
9 | Program for sequence control To use as an advanced | 10 set

electrical circuit drawng.
Mable control device able to
interface the request and display
the result in conjunction with
computer.

industrial electronic
teaching medium




No. Tool needed Propose Unit | Note
10 | Training Machine: 1
11 | Electrical Appliance Protection 1

System Digital RLC Meter
Measuring Resistance,
Capacitor and Inductor
12 | Digital Tip-touch Gauge display 2
velocity not less than 9,999
cycles/min.

13 | Set of Chiller Air Conditioning 1
14 | Cooling Retainer and Restorer 1
15 | Digital Real Time Oscilloscope 2




Requested New Training Tools/Equipments
(Ubonratchathani Institute for Skill Development)

Construction Section

No. Tool needed Purpose Note
1 | Computer Set for Drafting: To use for training in Need 3 sets
1. Computer the following programs

- CPU: minimum Pentium 100
MHz

- RAM: minimum 4 MB,
expandable to at least 84 MB

- Floppy disk drive: 5.5 mches
(capacity 1.2 MB) and 3.5
inches (capacity 4.4 MB)

- Super VGA color monitor-14
inches

- 2 serial and 1 parallel 1
Mouse Port

- HDD: minimum capacity
500 MB

- Case: Mini-Tower with 5.57
and 3.5 floppy disk drive

- Software:

- Microsoft Office

- Microsoft

- Wmdows

- Auto CAD

- Software manuals (That and
English)

- Latest Virus protection
program

o

Printer

- 24 pin printer

- Color or Black-white printing

- RAM: minimum 4 KB,
expandable to at least 16 KB

- Able to print on normal paper
or continuous-feed paper

- Fonts: must have New

Sor.Mor.Or. and Kaset

- Preparation to be a
construction technician
- Improving the CAD
drafting skill for
technician.
There is a high demand
for computer draftsmen




No. Tool needed Purpose Note
3. Computer and printer table:
Standard size 120x60x75 cm.
4. Chair for computer operator
- Seating and reclining are
made from imitation leather
and sponge. Able to swivel
around
- Metal legs. Adjustable to 3
levels. Mobile wheels.
2 | Plotter (Size: Al) or Inkjet Plotter | 1) To print the drawings 1 umit
- Minimum paper size: Al that have been drawn
- Can use with rolled paper and In computer
sheeted paper 2)To use for training in
- Resolution: minimum 600 dpi 1n the following
color programs
- RAM: minimum 32 MB - Preparation to be a
- Color Inkjet Technology construction
- Can draw black & white, and technician
minimum 256 colors - Improving CAD
- Can use with Auto CAD release drafting skill for
12, or higher versions technicians
- Thai and English manual There is high demand
for computer draftsmen
3 | Digitizing Table To use in the following 1 unit
- Working area: 18x12 inches tralning programs:
- Freehand drawing ability - Job Preparation:
- Electro-magnetics technology Construction Controller
- Skill Improvement:
Architectural Drafting
4 | Scanner To use in the following 1 umnit

- Desktop: top panel

- Minimum scanning size: A4

- Can scan pictures from an entire
book

- Resolution: 24 dpi, 16 million
colors

training programs:

- Job Preparation:
Construction Controller

- Skill Improversent:
Architectural Drafting




No. Tool needed Purpose Note
5 | Bumping Plate Roller To use in the following 1 unit
- Walk and push Roller training programs:
- Power source: gasoline - Job Preparation:
- Complete set of devices Construction Controller
6 | Pottery Oven To use i the following 1 unt
- Size: 1x 1.20 meter training programs:
- flat electrical coil - Job Preparation: Terrra
- Voltage: 220 Cotta Artist
7 | Futureplates 1 unit
8 | Clay Stirrer 1 unit




Requested New Training tools/Equipments
(Ubonratchathani Institute for Skiil Development)

~ Automotive Section

No. Tool needed Purpose Note
1 | Small Agro-Tractor: 4 To use in Agro-Mechanic 2 nits
Turbines, Diesel Engine course to train how to
operate Tractors
Paint Stirrer and accessories :
2 | 2.1 Digital Weight Measurer To use in painting and
2.2 Paint trial Tool painter training project
2.3 Paint stirrer and Paint
3 | Motorcycle: 4 cycles, not To use in “motorcycle 2 units
exceeding 155 CC, hand started | repairing” and “standard test
” training. Currently, there
is no motorcycle of this type
in the workshop.
4 | Car: front wheel drive, Benzene | To train for engines and 1 unit
engine, injection system, ABS | brake systems that are
brake currently popular, as well as
to raise the knowledge of
many companies’ employees
5 | Computerized Wheel Balancer | For modern Wheel Balancer 1 set
and installation tools Training. For training
beginners and improving the
skills of old -fashioned Car
Technicians. Presently, the
4-column Wheel Balancer is
broken.
6 | Benzene Injection System To improve the skill of the 2 sets
Tester that can be used for workers in companies, or
Toyota engines and others technicians in body shops
7 | Computerized Wheel Balancer 1 unit




No. Tool needed Purpose Note
8 | Vacuum Air-driven Brakes 1 Unit
9 | Disk Brake Grinder 1 Unit
10 | Car : Benzene Injection with ABS 1 Car

Brakes and Automatic Gears
11 | Paint Sturer 2 Units
12 | Digital Paint Weigher 1 Unit
13 | Hydraulic Pipe Bender 1 Unut




Attachment 11

List of Broken Tools/Machine
(Ubonratchathani Institute for Skill Development)

Machine Section
Machine Workshop

Dividing Head:

Shaping Machine:

Fumace:

Milling Machine:
Welding Workshop
Hydraulic Puncher:

Hydraulic Press Machine:

Spot Welding Machine:
Electric circuit Breaker:
Wire feed Motor:

Engine Welder:

Automotive Section

Agro - Car Bodv Workshop

Spot Welding Machine:
Lift:

Impossible Adjustment, make many error
(ENSHU)
2 sets

Necessary adjustment of Lubricant system
(HONUETSU 2 set)

Inside broken, spare part can not be
purchased

Impossible to adjust (ENSHU)

Spring broken (SELFER)

Impossible adjustment,lift down system
(TOYO KIKI)

Broken (EIW A big spot Eingh)
Broken (can not purchase spare part-1set)

Impossible to start (NATIONAL Pana
Auto New K 350) 1 set

Broken (DAIWA EW - 120) 2 sets

Broken (can not purchase spare parts EIWA)

Trembling on lift descending,
impossible adjustment (BANZAI)



Car Mechanic Workshop
Wheel Balancer:
Brake Drum Lathe:

Car Lift:
Lift Switch:

Air Compressor:

Electronic/Electric Section
Electronic/Electric Workshop
Ampere Meter:

Gas Welder:

Soldering Iron:

Atr Compressor:

Car Air-condition Simulator:

Work Amp Pump:
Transformer:

Techo Meter:

Car Air-conditioning 134:
Digital Thermometer:

Sequence Control Panel:

Construction Section

Ceramic Workshop

Three Phrase Induction Motor:

Pentapress Machine:

Broken (BANZAI 6502)

Impossible adjustment shift an axis
(BANZAI)

Broken (can not drive)
Broken
Leaking o1l (BANZAI)

Broken, Clamp on High Tester
Broken
Broken 3 sets

Broken 2 sets (can not purchase spare parts,
DAIKIN)

Broken 2 sets, TAKAGI Refrigerating Co.
Model TTC-8805

Broken (TOSHIBA)

Broken (Aihara Electric)

New request

New request

New Request

Broken 20 sets (SANRITSU)
(over load 1.4 Ampere model,
necessary 10 A)

Broken (HITACHI)

Broken (TECQ) water does not
circulate to-pip2



Fumace: Broken (SHIMADEN) necessary to
change heatline

Building Workshop
Spindle Machine: Impossible adjustment level (SHODA SP-153)
Splaying Booth: Exhaust and lighting not enough
(IWATA Auto splay booth)
Aluminium Cutter: REQUEST (for Aluminium furniture)

Planning and Evaluation Section

AV Room

Can not use the AV room, because the following equipment needs
repairing

Main Switch Board: Broken, JVC VIDEO Recorder 3 units
(can not purchase spare parts)

Projector: Broken, ELMO CX-350 1 set

Slide Projector: Broken, ELMO Omni Graphic 550 1 set

Conference Room

Broken Microphone with speaker switch 4 sets
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Attachment II1

Requested Training Meterials/Equipments/Tools

(Institute for Training Personnel Development)

No. Descripation Unit | Price/Unit | Total
1. | Amplifier for training Room 3 set 200,000 | 600,000
(Detailed for 1 set)
- TOA Model 7200 PA Amplifier 1 35,000 35,000
- EV Model S-80A 2-Way Speaker 2 15,000 | 30,000
- Equalizer 1 45,000 45,000
Wireless Microphone : 1 Set
¢+ TOA Model WT-770 Duble
Channel Pree-AMP : 1 Unit
+ TOA Model WTU-770 Tuner : 2 Unit
¢+ TOA Model WM-370 Wireless
Mic (Hand Held) : 1 Unit
¢+ TOA Model WM-370 Wireless
Mic (Lavalier) : 1 Unit
¢+ TOA Model WP-760 Tuner
Panel : 1 Unit 2 3,000 6,000
¢ TOA Model YM-600 Antenna : 1 1 13,000 13,000
Unit 1 20,000 | 20,000
- SK-10 Speaker Stand (Floor Stand) 1 20,000 20,000
- TEAC Model W-780R Tape Cassette 1 1,000 1,000

- Audio-Video Mobile Cabinet
- Yamaha Model MIM-1402 Mixer
- Microphone Stand (Floor Stand)
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Requested Training Materials/Equipments/Tools

(Institute for Training Personnel Development)

Construction Technology and Industrial Art Development Section

Subject Specfication unit | Price/ | Total Purpose
unit
1. Computer | PC Computer COMPAQ For Classes:
1. COMPAQ NEW 13 | 55,200 | 717,600 | - Auto CAD
PROLINEA 5/100e Training
(DT3/73) - Computer i
MODEL 1060/8 MB Construction
(NO MONITOR)
2. 256 KB 13 2,950 | 38,350
SECONDARY
CHCHE
3. 8 MB MEMORY 13 | 12,650 | 164,450
FOR NEW
PROLINEA 5/75¢
4. COMPAQ QVISION | 13 | 31,400 | 408,200
172 ASSET
MONITOR
5. CD-ROM 6X SPEED | 5 3,960 | 19,800
2. Plotter 5234 GT MODEL Al- 4 | 128,700 | 514,800 | For Classes
Size Techlet Designer - Auto CAD
360dp1 6 MB RAM with Training
Floor Stand _
-Computer
Construction |
3. Printer HP LASER PRINTER : 8 17,480 | 139,840 | For Classes
C3941A Model - Auto CAD
Traming
-Computer in
Construction
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Subject Specfication unit | Price/ Total Purpose
unit
4. Auto CAD | 1. Auto CAD R.13CD 1 59,500 59,500
Software without Document For
DOS/Windows, For
UNIX, For NT
2. Document for R.13 1 4,000 4.000
Manual
5. Computer 13 2,200 28,600
Table
6. Computer 13 1,320 17,160
Chair
TOTAL 2,112,300

Note : The prices are from C D G group co. These are prices before tax (7% VAT).
Therefore, the total price after tax is 2,112,300 x 1.07 = 2,260,161 Baht.
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Requested Training Materials/Equipment/Tools

(Institute for Training Personnel Development)

Industrial Technology Development Section

No. Description Unit Purpose
1. | Workstation computer with 15 sets | for CNA Milling training
CAD/CAM course
2. | Workstation computer with 15 sets | for CNC lathe training
CAD/CAM software course
3. | Workstation computer with 15 sets | for CNC WIRE Cut EDM
CAD/CAM software training course

Mechanical Technology Development Section

No. Description Unit Purpose
1. | Car Air-conditioming : Uses R 134-a fhud 5 No. 1-15 request
composes of :for 'Fhe project of
o * Air-condition
- hot coil with fan and Cooler
- Totary compressor with magnetic clutch Technician

- cold coil with fan Trainig Centre”

- container with mask
- receive - dryer

- othe neccessary components

2. | Fluid Pressure Gauge : For R 134-a fluid 3
Composes of

- high-low fluid pressure gange with 3 cords
and complete set of joints
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No.

Description

Unit

Purpose

Fluid Leakage Detector : Can be used for both -

R 12 fluid and R 134-a Flwud Composes of
- body
- Probe and cord

- electrical cord connected to battery

Vacuum Pump : For only R 134-a fluid

- Contains meter with light showing vacuum
status

Fluid Weight Measurer

- Contains meter showing the fluid weight
and fluid cut-out circuit to compress a
preadjusted amount of fluid into the system

Car Air-conditioning : Uses R 12 fluid
Composes of

- hot coil with fan

- Totary compressor with magnetic clutch
- cold coil with fan

- container with mask

- receiver - dryer

- other necessary components

Fluid Pressure Gauge : For R 12 fluid
Composes of

- high-low fluid prressure gauge with 3 cords
and completeset of joints

- 105 —




No. Description Unit Purpose
8. | Vacuum Pump : For only R 12 flwd 3
- Stage type
- 142 L/M (5 CFM) size
9. | Fhud Filler into the systerh ' For only R 134-a 3
fluid Composes of
- fluid pressure gauge
- fluid measurement gauqe
- carted vacuum pump
10. | Fluid Filler into the system : For only R 12 3
Composes of
- 3 CFM vacuum
- 2 stage type
- 10 pound fluid container
- carted vacuum pump
11. | Model (for teaching) : Building airr- 1 set
conditioning model and car air-condition
model
12 | Digital Multi - meter 5
13. | Digital Clip Amp 5
14. | Copper Pipe Cutter 5
15. | R 12 Fluid Reconditioning Machine 1
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No. Description Unit Purpose
16. | Benzene Engine : 4 turbines, 4 cycles 6 No. 16-26
- minimum 1500 cc turbo engine request for the
S project of “Car
- fuel mjection system Mechanic Training
- electronic explosion with Oxygen detector Centre”
- adhere on a mobile base
- meterr scale with warning light for
malfunctions
- automatic gears
- air conditioning
17. | Fuel pressure gauge for Benzene engine 3
18. | Pressure Gauge and Vacuum Gauge 3
- minimum pressure measurement : 1 to 130
millibar
- minimum vacuum gauge : 0 to 0.6 mullibar
19. | Portable Engine Meter 6
- Digital
- minimum velocity measurement : 300 to 9}
000 cycles/minite
- munimum Dewel angle measurement : 0 to
99.9
- DC measurement : mimimum 0 to 65.00 Volt
20. | Bezene Turbine Pressure Gauge 3

- minimum pressure measurement : 0-20 bar

- with various type of joints
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No. Description Unit Purpose
21. | Timung Light 6
- minimum explosion angle prediction : 1 to 60
degrees
-DC electric : 6 to 12 Volts
22. | Battery Charger 2
-DC electric : 6, 12, 24; Can help starting a
car
23. | Mobile Utility cabinet 6
24. | Smoke Detector 1
25. | Digital Multimeter 1
26. | Models (for teaching) : consisting of various 1 set

car systems models
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