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2 Recommendations

In this chapter, a master plan for design promotion is recommended, based on the results of
analysis on the desirable direction of design promotion in Indonesia in the foregoing chapter.
The master plan indicates the way to ensure the implementation of strategic thrusts shown in 1.3.

Then, action plans are proposed to waterialize the objeciives defined in the master plan.
They are specified for policymaking departments, the Design Council, the Design Center,
government organizations responsible  for industrial development, and related private
organizations and institutes.  Proper implementation of the action plens leads to the
accomplishment of the objectives set in the master plan. Note that activities proposed in the
action plans take into account constraints facing the related organizations at present, i.e., they
include alternative methods for execution when the original method may not be feasible under
circumstanices.

The action plans are proposed in three phases, immediate (1-3 years), shori/mid-term (3-5

years) and midflong-term (5-8 years), referred to as phase 1, 2 and 3, respectively.

2.1 Master Plan for Design Promotion

Change in concept of deslign

As discussed in the following section, the master plan envisages the ability 1o creale a
product that incorporates needs of the market and strengths of the manufacturer as design's
important feature, with the inlention that design is to serve as a major driving force for
industrial developinent in Indonesia.

Design emerged when manual, customized production by an artisan was replaced with
mechanized, mass production, in an attempt to counter against deterioration of qualily and
drive sustainable growih of mass production. In other words, design activilies were
initially motivated by an atterpl to establish the ways to make industrial products of high
qualily in a slandardized and rationalized wnanner, while incorporating elements of
acsthetics and amenily. Al present, design aclivities refer to the act of planning and
designing to achieve the above objeclive (with the design process consisting of a whole
range of aclivities).

The scope of design has been conlinuously expanding as cffectiveness of design
activilies was proven in various respecis. A particular cmphasis is being placed on the
change in role of design from materialistic to idealistic, whereby it becomes a means to
propose an idea. In addition to the traditional effect of providing comfort by cceating a
color, shape and/or space, today's design is expected to help develop the ability to perform
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business aclivities or public administration by understanding the design process and
applying it to planning and design work.

MaJor objective of design promotion and strategle thrusts to materlalize the objective

The ultimate objective of design promotion is to use design for betterment of culture,
the living environmeni, industry, trade and the national cconomy. In Indonesia,
revitalization of industry is an area receiving the highest priority as it impacts many other
sectors (including culture and daily lifc), and the master plan for design promotion should
set its target as this immediate and pressing goal.

Patticularly important is to develop the ability to create a product that helps establish
the country's identity, especially when created among small- and medium-size enterprises
that can generate large employment opportunities.  This will be critical in cmpowering the
industrial sector.

This way, the following two goals can be accomplished: (1) sustainable exporl
promotion by reinforcing  international  competitiveness  (including non-price
competitiveness) and product development capabilities; and (2) the vestical development of
industrial structure by enabling the development of intra- and inter-industrial linkages.

In consideration of favorable conditions for design promotion in the country, i.e., (1)
abundant dcsign resources; (2) a number of opportunities for enjoying benefits from design
promotion; and (3) availability of human resources (potential), as well as various
constraints existing at present, the strategic thrusts for design promotion were formulated
as follows (for delails, see 1.2 "Opportunitics and Constraints on Design Promotion” and
1.3 "Basic Stralegy for Design Promotion").

1} To encourage industries/enterprises to introduce designs at their own initiative to

leverage the ability of desiga for product devclopment and market exploration,

climinaling any restriclions on introduction of design

2) To build up the system for design promotion in a stepwise manner, concentrating
resources and efforts on the most viable and effeclive method and approach while
giving due consideration to the current resiraints such as the shorlages of funds,
manpower and ¢xperience, etc. _

3) To produce creative designers, together with development of the environment to
support their creative aclivities, _

4) To raise genesal design levels by learning from excellent designs and case studies on
successful design use, and improve the ability to appreciate design and its quality.

5) To cieate a positive image of design resources in the country, disseminating
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knowledge of the originalily and quality of Indonesian designs, materials and

designers to the international scene.

Process to furthes the slralegle thrusls

The strategic thrusts will be accomplished by the following process (see Figure 11-2.1-
1). Here, the government is assumed 1o take the lead in building up the promotion system
and creation of sample cases of design use at the initial stage of promotion. Thesc
activitics are expecled to encourage the private sector to be increasingly involved design
activities. With the increased participation of the private sector in design promotion, the
government fuaction is to be scaled down to a supporting position, while the private sector
assume an increasingly greater role in leading the promotion activities.

1) To encourage industriecs/enterprises 1o introduce design on their own inilialive,
climinating any reslrictions on inlroduction of design: Although industries and
enterprises hold some expectation toward design implementation, they are not
confident cnough in introducing it on their own. Creating model cases within the
country and adverlising the results will build up confidence among a large number of
enterprises that are interested.

2) To build up the system for design promotion in a stepwise manner: As liltle support
can be expected from the private sector, efforts should be led by the govermnent in
close cooperation of the design community, Initially, resources will be mobilized to
support the above activities.. Then, to ensure promotion activities on a sustained basis,
a formal promotion system will be set up around the Design Council, to be responsible
for policymaking while the Design Center implements promotion policies as the design
utilization base. Then as demand for design implementation grows in the private
sector, efforts should be made to induce their active support and pardicipation.

3} To produce creative designers, together with development of the environment to
support their creative activities: Designers will be trained to develop the ability to take
initiative in design creation through the training of design instructors (technical support
staff) and research and study aclivities, cssential eleiments in the process of promoting
design implementalion.  ‘Then, when industiy has begun to realize the impostance of
design promolion, joint research projects between government and indusiry will be
initiated, aimed developing original designs and fuactioning as an incubator for
innovative designers. - '

4) To raise general design levels, and improve the ability to appreciate design and its
quality: Opportunities for exposing the public to good Indonesian desigas will be
created through various design encouragement projects, including the hiring of
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experienced designers from overseas to provide guidance and advice at workshops and
other cvents.

5} To create a posilive image, disseminating knowledge of the originality and quality of
Indonesian designs, materials and designers to the inteinational scene: The resulis of
the above initiatives including design concept and work witl be publicized through
international exchanges and the mass media, including exhibitions.

Implementation steps

Design will become pervasive when it is successfully used by industry and government
to produce posilive impacts, which raise public awareness of design's value., At the same
time, the widespread use stimulates desigaers to develop their design skills and creativity.
In Indonesia, where induslry does not fully recognize the efficacy of design and its
potential value, efforts to demonsteate ils benefits by way of examples in real application
are important to give a sufficient push for industry to discover merils of design and be
molivated to take action. At the samc time, it is importanl to have a permanent
organization which can carry out design promotion activities under a well-prepared plan
and on a continuous basis.

In fact, proliferation of design and the promotion system have a complementary
rclationship to fuel cach other. For instance, the widespread use of design by indusiry
and government does not lead to the overall improvement of design levels, unless there are
ample opportunities to advertise its effect or learn from more advanced experience in other
countries. On the other hand, projects that rais¢ public awareness or encourage design
implementation cannot seive as a true driving force for design promotion unless design is
aclually adopted by industry and maodel cases with favorable results emerge.

The masler plan proposes the ways to proceed with design promotion by keeping the
actual progress of design use in pace with the operation of the promotion system.

Phase 1 is regarded as the phasc to establish basis for design promotion. The focus
will be placed on two fronts.  First of all, effoits will be made to promote actval design
projects as model cases and disseminate the results industry-wide.  Secondly, to suppost
the above efforts, design staff at industrial promotion organizations will be trained or hired.

At the sanmie lime, preparations will be made lo develop a permanent system 1o perform.

research and study activities as well as projects to encouvrage design use. In ihis
conjunction, the Design Council will be revitalized as the place to discuss and decide on
policics and programs required to implement the above activities.
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Phase 2 will be the period to crhance and expand design promotion programs and
projects.  As short-term and medium-term activities, promotion of actual applications
{vitot projects) will be further encouraged, and with the progress in design use, efforls will
be made to induce aclive participation of industry in the design promotion process. In
fact, these effects will be very critical for the fusther progress of design promotion, and
desirable activities should include participation in the Design Councit, financial support for
the desiga utilization base, and promotion of joint design development projects by industry
and government.  Efforts will continue to show model cases in design implementation to
an incrcased number of indusirics and enterprises through ongoing research and design
activitics and education of design support staff by foreign designers, which will also help
train future leaders and innovative designers. Finally, a formal consultation program to
back up design implementation activitics by industries will be initiated by mobilizing
necessary 1esources, and projects to advertise the results of design implementation cfforts
will be deployed.

Phase 3 is the phase to fully utiize the promotion system including organizations that
have gained resources and experience.  As long-term aclivities, projects will be initiated
to disseminate the results of increascd design use by private enlerprises and government
organizations, while setling up a mechanism to tearn from successful cases in other
countries. Most importantly, an emphasis should be placed on protection of design.
Also, excellent designers and design works will be introduced internationally to help
improve the general image of Indonesian design.

Organtzational selup for design promotion

During the initial stage wheze in active participation of industry cannot be expected,
government organizations responsible for industrial development and exporl promotion are
expected to assume leadership in design promation activities with the support of the design
community including universities.

As industry gains general confidence in the merit of design implementation, efforts
will be made to invite aclive participation and develop a permanent support and promotion
system.

The government's promotion system will be built at the following two levels: (1)
national level to plan, coordinate and operationalize design promolion policics; and (2)
operationat level to implement design promotion programs.

Two organizations will be responsible for policymaking, coordination and program
development, a designated government departiment {organization) and the Design Council
that will collect opinions and views from the private sector.
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The policymaking organization at the central government will be responsible for
formulation and modification of national design policics, drafting of laws and regulations,
and budget preparation. 1t will also propose a basic plan for design promotion activitics
at local level, where local governments do not have sufficient planning capabilities. The
policymaking organization will also serve as the sccretariat of the Design Council,
Among design promiotion programs, it will supervise and control aclivities of the Design
Center that will implement actual programs based on national design policies, and will
coordinate policies of rclaled organizations. Finally, it will implement important
programs for other organizations which are unable to implement.

The Design Council will scrve as the design policy collaboration body to reflect
opinions of related parties in sctting or modifying the basic direction of national design
policy and encourage related organizations and stakeholders to actively participate in the
process. It will confer regularly, al least onc a year. Basically, it will discuss: (1)
activily reporis of government organizations related to design promotion policy; and (2)
action plans, together with the reviewing of design policy and related systems and
programs. The Design Council will be used as the basis of this body and wil be
restructured to bocome an extensive organization represented by industries and local
governments. It will serve as an official forum for broad-based discussion of issues
related to the interests of industries and regions. Parlicipation should be drawn from all
sectors. ‘The secretariat (the policymaking body, actually work being done by the Design
Center) will be armed with enough resources to enable it to focus on operationalization of
policies into programs. Finally, subcommittees will be established by key field 1o ensure
implementation of priorily programs.

QOrganizations related to design promotion will include: (1) ad-hoc organizations

established to implement design promotion activities under the direction of the design -

policymaking body or the policy reviewing body, eg., Indonesia Design Center
(IDC/PDN) and other design uiilization bases; (2) government organizations (including
local governments) responsible for indusirial development, the {ostering of SMEs, export
promotion, regional devetopment, and education, which logically entail functions related to
design promotion; (3) design related organizations operated as the private or the third-
seclor organization {designers' associations, lrade organizations representing industries
that have the inlerest in design promolion, design promolion organizations operaled by the
privale sector, and local design centers); (4) trade organizations representing industries
implementing or using design; (5) private, non-profit osganizations (including corporations
and associations); and {6) cducational institutions related to design,
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In Indonesia, it is very difficolt to obtain broad support from industey for design
promotion activitics, while most government organizalions are limited in funds, manpower
and experience. Similarly, other organizations including private and third-sector aund
educational institutions are not ready to conduct autonomous aclivilies due to financial
resteaints.

It is therefore important to focus the limited funds and manpower avaifable (through
the assistance of the government and international organizations) on the Design Center and
government organizations that are closely associated with design promotion policy. At
the same time, the Design Center should take initiative in developing coordinated efforts
with other organizations that conduct autonomous activitics, which will be linked to the
center's activilies to maximize the overall results {(proposed activities are shown in Action
Plan}.
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Figure 1-2.1-1 Conceptual Implementation Process of the Master Plan
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2.2 Action Plan

'The following presents the action plan for Phases 1| through 3. Phase 11is  assumed
to be 1 to 3 years, while Phasc 2 being 3 to 5 years, and Phase 3 being 3 to 8 years. The
actual periods for these phases will depend on the capability of the major executing body
to materialize the plan.

Nevertheless, it is necessary to take nole that immediate actions are necessary to be
completed within one year to two yecars followed by aclive introduction of design and
design process by enterprises and indusirics, taking into account the factor that CEPY
{Common Effective Preferential Tariff), which is an important element of AFTA, is to be
implemented in the year 2003, and thal the competitivencss of Indoncsian industry must be
improved to some extent by the time.

The third phase is the phase for design promotion with the private seclor iniliatives to
flower. The system and infrastructure is targeted to reach the level of the developed
countries by the end of this phasc. Further, an identity of is to be established for
Indonesian products and the image of Indonesia in terms of industrial products is expected
lo be improved similatly, by the end of this phasc. In this sense, the phase is assumed to
be completed within the period of PIP 11, which positions the PJP 1T period as the taking-
off stage of Indonesian cconomy lowards Lthe developed economy.

(For the overalt action list, see Table 11-2.2-1.)

2.2.1 Phase 1 (immediate) actions

Deslgn policymaking body

(1) To select priotity industries and regions for design promotion activities during Phase
i (sec "activilies by organizations related to industrial development, regional
development and export promotion” below); and coordination of related ministries and
departments to gain consensus and assign projects and programs,

(2) To decide on the suppori system required to implement promotion policies during
Phase 1 (appointment of officers and assignment of design staff}), covering ministries, the
Design Center, and organizations related (o industrial development, regional
development and export promotion), and the devetopment of the legal infrastructure, and
budgel request.
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Deslgn Councll

1} To review priority industries and regions selected for design promolion activities
during Phase 1.

2} To decide on a basic direction of research and study activities (v 111-2.5).

3) To discuss the basic policy for development of research networks organized by
public research organizations and universitics { » 111-2.5).

4) To held discussions refated 1o the establishment of deign evaluation standards ( re
111-2.3).

Deslgn Cenlor
( » 1I-Appendix 2.4)
(1) To secure 1equired manpower, i.e., to meet the minimum reguirements to sustain the
center’s aclivitics, consisting of:
® One or more futl-time design employee
® A few part-time cmployee (assigned by designers’ associalions and other
organizations)

(2) Implementation of a training program for promotion-related staff of government
organizations
The (raining program will teach design awareness to officials in government
organizations {including supervisory personnel) who will be involved in desipn
promolion programis, including operation and management of desiga utilization bases, so
that they will be able to petform their duties according to the general guiding principles.
It will cover employees of departments responsible for priority indusiries and regions and
will be expanded to other depariments that will be involved in promotion activities in the
future, as manpower and budgets permit.  The program will also be applied to designers

who are hired as design advisors. It will include follow-up training that is conducted

every year, and training program will be enriched gradually through the process actual
training. _
The training program is divided into the three elements, introduction, advanced and
follow-up. The introduction course will be offered for supervisors of design-related
departments, and the introduction and advanced courses for design staff. They witl be
granted qualilication for design staff assuming allendance for the follow-up coursé_ every
year.
® [ntroduction course (2 days): History of design and its use, successful cases of design
use in various seclors, the design implementation process, and a genesal oultline of
jobs of design staff
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@ Advanced course (5 days): planning, management and advertisement related to

public administration and design, public facilities/serviceAwvellare systems and design,
marketing/product development and design, the role of the designer, general
procedures for design guidance and advisor service, methodology for design
enlightenment/encouragement and case studies, design-based rcgional development,
design proteciion, and job description of design staff

@® Yollow-up ocourse (2 days): Recent design applications and successful cases,
activities of design promotion organizations, and the exchange of experience in
design promotion activitics

{3) Design workshop project

Practical training related to design {product development) will be conducted for
priority industries and regions as the core of design promotion activitics implemented by
departments responsible for promotion of the industries and regions. At the outset, a
workshop management committee will be organized in each indusicy or region by owners
or managers of individual enterprises and will develop the curriculum and an overall
execulion plan including the solicitation of participants, operation and management
procedures, and product development strategies. The establishment of the commiltee

will be the prerequisite to the workshop in order to ensure the parlicipatory lype of
management,
® Eligible participants: Owners, managers, and product planners of enterpriscs in the
priority indusiries and rcgions'
® Duration: 4-5 days, repeated in consuftation with the commitice
® Coursc outline: Understanding of the design process, initialive/innovative product
planning and regional development, case studies on product planning

(4) Information gathering and dissemination (v 111-2.4)
® Colleclion of house organs of design organizalions in and outside of the country {¢.g.,
through the exchange), news on overseas design competitions and design awards,
and collection of design magazines (including back numbers)
@ The establishment of a library and the lending of source materials.
® . The development of a database on domestic design information

Participants, plus design students and designers (including freelancess) who wish to participate in the program.
As learned from the workshop conducted during the present study, paticipation of designers is effective in activating
the workshop and stimulating designers lo improve their skills.  Also, it secves as an opportunily to advestisc Ihe
role of the designer to industry and region.
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(5) National craft survey (# H-Appendix 2.3)

In consideration to the importance and development potential of the craft industry in
the country as well as the value of design resources, the commercialization efforts should
start from inventory taking of curcent resources, In the process, craft resources will be
classified into those for prescrvation and those for commercialization. The survey
resulls will form the basis of developing promotion programs according to the needs.

Activilles by organlzatlons retfaled to Industrlal development, reglonal development

and export promotion

Departments responsible for design promotion largeting the priority industries and
regions include directorates of the Ministry of Industry and Trade, NAFED, departments of
the Ministry of Coopcratives, Small and Medium Enterprises, and local governments,
The desiga-based industrial or regional development process is implemented by selecting a
patticular industry or region with high potential and launching design promotion activities
or in combination with other non-design programs.

Design-related programs will be conducted under the support of the Design Center at
the initial stage. ~ In future, each responsible department will conduct a particular program
under its jurisdiction, with as-requested support from the center.  Candidate programs that
are considered to be cffective are described below.

(1) Specific area development project ( m 11-Appendix 2.1)

This is a comprehensive project focused on local initiative-based regional
development.  Immediate goals will be the development of original products and
advanced design capabilitics.  In the future, the fruits of these efforts will be applied to
overall regional development efforts, The first step is the design workshop project
(described above).

An area for the Phase I project will be selected by the Design Council from those
recommended by the department in charge of regional development according to the
degree of potential to achieve the above goal.  One of key qualifications is the ability of
the arca to csfablish the workshop implementation committee organized by local
businessmen. As the study did not cover the exploration of such opportunities, no
candidate areas are proposed here. Among the areas investigated under the study, the
following areas may be considered as candidates’.

In terms of project continvity, Cirebon is a primary candidate as the workshop was held there during the field
SUTVEY, )
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® Circbon (railan furniturc)
@ Jepara (wood furniture)
¢ Bali/Ubud (crafl products)

(2) Specific industry development project { v 1-Appendix 2.2)

This is a comprehensive project focused on local initiative-based industrial
development.  Imimediale goals will be the development of original products and
advanced design capabilities, with the ultimate goal to bring the industry to an advanced
level. The first step is the design workshop project (described above). In addition,
workshops, financial support and R&D support will be carried out to address the issues
facing a patticular induslry, including quality control, and the improvement of packaging
(including the upgrading of engineering lechnology).

An industry for the Phase 1 project will be selected by the Design Council from those
recommended by the depariment in charge of industrial development according to the
degree of potential to achieve the above goal. One of key qualifications is the ability of
the industry to establish the workshop implementation committee organized by enterprise
owners and managers. Bascd on the result of the present study, the following industries
are considered as primary candidates

® FElectrical home appliances (particularly, such home appliances as rice-cookers,
irons, water pumps for home use, vacuum cleaners, etc., instead of audio and visual
equipment, for detail sec¢ 111-7.3.3)

¢ Tools

® Coffee and allied products

® Teaand allied products

2.2.2 Phase 2 (short/medium-term) actions

Deslgn pelicymaking department
1) To ensure the accomplishment of the goals in Phase 2, the policymaking body will

review design poliéies and programs during Phase 1, evaluate effectiveness of the
implementation systermn, and develop the legal infrastructure for policy implementation
during Phasc 2, together with budgeting.  Its aclivities will include:

. 'Establ_ishmenl of design guidance organizations

* Establishment of the desiga adviser system

« Implementation of the rescarch and consultation program using foreign designers

In terms of project continuity, the household appliance industry is a primary candidate as the workshop was held
for the industry duding the field survey.
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»  Expanded application of the SME financial supporl system to the hiring of the
designer

+ Tax incentive for costs related to product development
¢ Development of the legal environment to promole standardization of design
licensing
* The development of the legal system and the information management system to
collect and disclose statistics refated to intellectual properly, related proceedings
and decisions, and other information
» Enforcemcent of legal control over design of imported products
2} To sclect priority industries and regions for design promotion activities during Phase
1 and coordination of related ministries and departments to gain a consensus and assign
projccts and programs.

Deslgn Council

1) o expand the representation by including industries and segions and establish itself
as the core organization 10 discuss design policy.

2) To discuss and make recommendations on the above issues upon inquiry of the
policymaking body.

3) To establish a basic direction of design rescarch and study during Phase 2.

Deslgn Center
1} To encourage participation by industry.
Participation in the Design Center by indusiry wilt be encouraged by: (1)

participation in the excecutive committee on the Design Council/Design Center; and (2)
financial coniribution.

2) Continuvation of fraining program

Two programs started in Phase 1, "the training program for government staff retated
1o design promotion" and "the design workshop project” will be continued :by
cxpanding their scope. During Phase 2, however, the Design Center will no longer
hold these programs. Instead, each responsible organization will plan and operate its
own program and the Design Center will support it by reviewing and modifying the
curriculum and sending instructors. The Design Center will shift its focus to the
following aclivities.
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;1; 3) Aclivities to encourage good design by inviting forcign designers
€3

Design activitics that are currently catried out in Indonesia emphasize technical
aspects of desiga, i.c., "how to make." The focus needs to be shilted to "what to
make,” which represents the concept of initiativefinnovative design. To promote the
development of the original product and devetop advanced design capabilities, as
contemplated in the program, the design industry must be exposed to good design that
stimulates crealivity. This is the first step before going to an advanced design level.
Furthermore, the concept can be fusther expanded beyond the traditional role of design
for industrial purposes, including contribution to society.

To grow out of the existing level, outside resources are very effcclive, i.c., invitation
of prominent designers from overseas, who will serve as insiructors at the design
utitization bases and technical support centers, covering design practice and research.

Aclivitics in this ficld are to include:

Good design awards
Design competitions
Exhibitions of excellent designs

Design competitions of students at design institutions as part of graduation
projects

4) Enhancement of research and study funclions
In addition to the suppost for the design research networks as the secretarial, the
Design Center will have its own research department.
The rescarch departiment will invite foreign designers who will guide research
projects and educate design leaders.
The results of rescarch projects (such as prototype development) will be made
available to industry to encourage commerciat application.

5) Mobile craft design school
Based on the resull of the craft survey conducted during Phase I, a mobile or

traveling craft design school will be held to upgrade design skills of the craft indusury.
In pasticular, focus will be placed on the following two distinctive objectives: (1) to
seek an opportunily for commezcialization as mass-produced, industrial craft; and (2) to
preserve {raditional craft that is made in a small ol and refine it for sophistication and
inheritance by later generations.

& Subject: Crafls selected by the Design Council

® . Period: Three months S
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© Contents: {1) What is a product and what is a tool; {2) the need to recognize
usabilily and marketabitity; and (3) the understanding of the
imporiance of new design development and its practice.
@ Dxhibition of results and test sales: Experimental sales at shops in Jakarta and
other large cities

6) Permanent exhibition
Good designs and new, innovative designs will be displayed at locations visible o
consumers, producers and foreign visitors. Curcent displays at the PDN and
government facilities ate recognized only by rclated pariies of the design community.
The permanent exhibition should be used as a showcase for advertising contemporary
designs in the counlry.

Organizations related to Industrial development, reglonal development and

export prometion

The specific area development project and the specific industry development project,
which will be launched during Phase 1, will be expanded in its scope. At the same time,
the following programs will be commenced.

(1} Design adviser project
Compared 10 the two projects which focus on a specific industey or area, the project
will target individual enterprises. A crafl guidance center will be established under an
industrial promotion organization to assist SMEs in introducing the design process.  The
design adviser will be a designer registered with the guidance center.  The service fee
for the advises will be charged, but subject 1o discount through subsidy or tax incentive.

(2) Protection, refinement and inheritance of traditional craflt ( = [1-Appendix 2.3)

Based on the resuli of the survey of traditional ciaft to be conducted during Phase 1,
traditiona} crafts qualified for proteclion measures will be designated, followed by
activilies to support pretection ¢fforts, including: (1) support for sales promotion; {2)
technical assistance for refinement and sophistication; and (3) provision of subsidy and
tax incentive. These activities will be carried out in combination with the above support
aclivities, such as the traveling design schoot and permanent exhibition and sales.

(3) Regulatory control over design copying of exports ( v 111-2.8)

Strict regulation will be enforced to exports of copy products from Indonesia in order
to improve the counlry's image in the export market and restrain murky trade with
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forcign buyers. In particular, a certification system will be introduced to designate
producis that are widely copied and require them to oblain ceilification by a specified
organization before export.

2.2.3 Phase 3 {(medlum/iong-term) actions

During Phase 3, related organizations will be fully uvlilized to maximize ongoing
efforts, and programs focusing on specific indusiries and areas will be expanded to all
industries and aceas. At the same time, the Design Center will be reorganized as an
integrated, large-scale center with its own financial base.

Compared to activilics during Phases 1 and 2, the following activities will be
emphasized during Phase 3:

* To reinforce design protection activilics, pariicularly advertisement and public
cducalion

* To encourage voluntary activities related to design protection by industrics.

* To step vup introduction of domestic designers and desiga works to olher countries.

* To collect foreign design information through a special correspondent program,
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Table 1l-2.2-1 Action List for Design Promotion {1/2)

Medium-Along-term
(5-8 yoars)

Short-term
(3-5 years)

Immediate
(1-3 years)

Programs/
projects

(1) Creation of actual applications and dissemination of results

T T Création of actual applications through pilet
projects of region- or industry-specific design 5 Dissemination of the resuits of pilot projects

promaotion - C
. . . . |
» Expansion of pilot projects to other « Proliferation of out¢oma of pilot projects i . ti ion of desian enlightenment avents
it areasfindustries - Start of design enligntenment events i Cortinuatio gn enlig
(2) Development of the design promotion system
Revitalization and expansion of the Design Council
- Revitaiization of the Design Council -Exm:::yn)of the design council (expanced partcipaton ; \
- Setting of design promation policy direction by ) E"m et o the Council's role and function as the E
i tne Design Council core design policy-reviewing body Lo
Functioning of the Design Center
- . , + Establishment of the financial base through
- To securg minimum reguired staff (full-time) industriai participation
. . - Establishmant of the activity base centered on
- Estaplishment of the center's library and . b £ :
o i + Full-scale deployment of desi omotion
development of the design information encouragement and dissemination of good C  tves ploy gn pr

database design

- Establishment and impiemertation of design

| L]
- |
training courses 1
|

c - Support for design training programs
|

Establishment of the design promotion system within industrial promotion organizations

{MOC-SMEs, MOIT, their district offices, and industrial technology research institutes)

[ e

a
W
i

» To support the hidng/raining of dosign staff of
industrial promotion organizations,
* To provide training for design staf of design

4« Introduction of the certification system for
design staff after completion of fraining

|

-

promaotion-related erganizations. courses
Development of the support system for design implementation by private enterprises
= Promotion system

+ Establishment of design guidance organizations
or the reinforgement of the oxisting organization

]

+ Activities by design guidance organizations

- Education of researchers and instructors by
invited foreign designers

O

o

.
R

Training of design consultant/adviser « Establishment of the design agdviser systam

+ Expansion of the information base on
designers

iz

C ' - Publication of information on designers

- incentive for private enterprises impiementing the design process

Ry

+ Expanded application of the financial assistance
program for SMEs t0 the hiring of designers

QO

L

- Tax incentive for R&D expenditures » Continuation of incentive programs

« General incentives threugh display,
publication and rewarding of good design

1

| A

Establishment of the research and study system

= Policy setting for research

+ Discussion of research and study policy at dicoction) at the design councit according to the

i 7 - Seloction of research topics (setting the basic r‘._ﬁl
: : | |
the design council © | changing needs of the times |

P~ Establishment of the research and study system and dissemination of results
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Formation of research networks by aublic
research organizations and universities

Coltection and assortment of basic design ‘
information required for original development |

Comprehensive survey of craft resources

« Publication of research results at public
research institutes and universities

j *+ Research and development under invited

foreign designers

R - Joint research ang development of original

design by universities and ingustries

3 - Joint research and development of original

cesign by universities and industries
Commercialization (protolype development)

- Publication an¢ dissemination of results

- Continuation of ioint research and
development by universities and industries










12-2-1

Tabie li-2.2-1 Action List for Design Promeotion (2/2)

bt

Immediate
{1-3 years)

Programs/
projects

Short-term
(3-5 years)

l Modium-/long-term
; (5-8 years}

Design protection

- infrastructure development

.| + Development of the legal infrastructure and

the enforcernent system

|
! € | - Advertisement and public education
.

- Regulatory control by law enforcement
N

i
S

= Voluntary regulation

v aa

[
|
i
| |
! |

¢

\

* Reinforcement of the enforcement system

Development ang disclosure of the legal
database including statistics related 1o IP,
and fegal proceedings and decisions

» Standargization of design licensing
agreement

* Reguiatory control on specific export items
through dasign certification

i - To encourage design protection by voluntary

gesign ragistration by industry

| + To encourage voluntary design management

activities by produging centers and incustries

+ Expansion of agvertisement activities

Al

.+ Continuation of regulatory contro! in
"1 specific areas

+ To expand registration and advertisement
activities
* To expand voluntary managemernt and

Collection and dissemination of design information, and international exchange

enforcement by producing centers

P——

L+ Use of ongoing opportunities for

| international exchange

i-Development of the knowlecge base on
excharge activities and results by designers’
associations

» Advertisement and public education by
designers’ associations

i
i
i
i
Lo
i
1
1
i

+ Special foreign correspondence on design

information

* To expand advertisament and public
education by gesigners' associations

and industries
« B Expansion of the special foreign
correspondence program

| - Continuation of agvertisement and public
| education by designers’ associations

Strengthening of financiat and technical foundation of design business

I » Provision of designer information to
potential customers

r c i
|

+ Government contract by design cooperative
and securing of financial access

program and application to design business

+ Strengthening of the SMEs financial assistance

S PIRGHBE n ———— - S

(3) Training of innovative designers

- Expansien of the designer information
system

+ Prometion of design implementation by
the design agviser system

- Establishment of the foundation for the
design industry

» Strengthening of the SMEs financial assistance
program and application 10 design businoss

+ Promotion of standardization and guality control
related to design

« Development and proliferation of
standard ¢ontract practice

+ Establishment ¢f standard design fees

C | - Expansion of activities by the design industry

Human resource development

* Design consultant/adviser training courses

+ Education of researchers and instrugtors
by invited foreign designers

poemy
! I
b

Basic research and data service for design development

)
Has + Collection and assortment of basic design
information for original development

(4) Learning from advanced design applications

+ Joint research and development of original
design by universities and industries

- Continuation of joint research ang
development by universities and indusiries

5o B Introduction of foreign good design/applications
through human gxchange and networking

= Upgrading of competitions, awards and exhibitions

sy aiged

+ Development of design evaluation standards
{design council)
e sen - K Mndndi e v s

(5) Proposition of Indonesian design and materials

L event planning

- invitation of foreign designers for instruction

+ Introduction of domestic good design/applications
through certification and rewarding

 Hiring of experienced (foreign) producers for

| » Continuation of introguction of good
} o i desigryapplications

- Introduction of excellont
designers/zpplications to overseas

+ Expanded introcuction of excellent
designers/applications 1o overseas

{Note)

B ey activity

2 Critical as the preparation process for future promatan activity

sk

fatt)

N C J C Activity desirablo to implemant for the future, although it may not show its full effest












23 Other Recommendations Related to Design Promotion

In Indongsia, there is great need for revitalization of industey, from both short- and
medium-tesm perspectives envisaged by the master plan, and its success or failure will
have sigpificant impact on the daily life of the pcople, culture and many other aspects.
Based on this recognition of the situation, the master plan aligns its primary objective with
the urgent need, particulatly focusing on promolion of SMEs, exports and induslrial
linkage through development of product design that also constitutes the basis of
establishing the counlry's identity.,

At the same time, however, it is important to aveid that the product development
process and other design promotion activitics are skewed toward cconomic efficiency.
The global trend has already set on its new course, under which the value standard strives
to adjust itself to diversification of problems that are to be tackled by the international
community.

In this conjunction, the following thrce perspectives need to be taken into account in
design promotion efforts to be undertaken in Indonesia (see 11E-5).

First of all, the global environment and its preservation have become a major issue
facing the world. Efforls should now go beyond mere prevention of environmental
damage, but design must incorporate its clear commitnicnt to environmental preservation
in an affirmative way.

Secondly, the people-oriented perspective should also address the needs of minorities
in a broad sense, while meeting traditional requirements for production efficiency and
mass salisfaction.

Thirdly, the true Indonesian design should not blindly follow and be mired in the
contemporary design of the West. It must express and incorporate the country's identity
through repeated discussions and practices.

New design trends and tlechniques can be learned from advanced examples in various
counlries, and forcign designers can provide many ideas and hints, from many different
perspectives, Nevenheléss, to discover the country's identily and instill it into design is
basically a task for Indonesian designers. The master plan proposes what clements of the
Indoncsian history, tradition and culture should be inherited and how they should be
codified into the design concepl.

{1) Environmental consideration: perspective of "sustainable design/ecelogical design”

Destruction of rain forest, global warming and other environmental problems caused
by economic development characterized by mass consumption are serious concerns of the

1-2-23



world community. New lifestyles and thoughts from new perspectives are highly
demanded to achicve the harmonious relationship between the covironment and
ccanomic growth, the cffcclive use of limited resources and energy sources through
recycling, and coexistence with the nature. In the world of design, cmphasis is being
shifted to the product that does not become a waste, and has the featurc of facilitating
recycling and reuse.

(2) "Universal design” perspective: friendly o cveryone
The mass production sociely that scrves the interest of the supply side focuses its
atlention on meeting the needs of majority, Public expectations of the new product
concept that can be used comfortably and safely by everyone are now rising.  "Universal
design" is becoming a new norm to create and propose a product, a space, a facility and

equipment that can be accessible to the physically handicapped, elderly and everyone else.

At first thought, designs and products [rom these perspectives may be less demanded
compared to those serving the traditional mass consumption socicty and can be thought as
the nceds to be fulfilled sometime in future. However, an increasing number of
consumers in industrialized countries have realized the impottance of addressing the
nceds now and have changed their attitude, as evidenced in the changing shopping
behavior.  Thus, it is becoming a pressing issuc for Indonesian industry to deal with, in
particular, they have to think about how the new perspectives should be reflected in
product design when they start implement the design process.

(3} Consideration to Indonesian history, tradition and cullure

Indonesia has a highly rich, diverse cultural and historical heritages that were
developed through the country's long history and on the basis of its unique (raits in terms
of multi-collure, multi-religious, diverse nalure, and colonial experience. Indonesian
industry musl find the ways to incorporate these assets in design, which constitutes a
determinant factor for their ability to establish self-identity in their products. At the
same time, some assets have been left withering or forgoticn, including traditional
production technologies and physical models, and no serious discussion has been made to
find the way to hand them on to future generations. Thus, these assets need to be
viewed from not only the prospect for commercialization, but also from the need for
"proteclion and preservation,” including the viewpoint of how it should be done.
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Appendix 1:  Study and Recommendation Process
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Figure I1-A1-1 Planning Process of the Master Plan
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Figure li-A1-1 Planning Process of the Master Plan
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Figure II-A1-2 Agenda for Industrial Development, and Strategic Thrusts for Design Promotion
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* Flgure I-A13 Target of design promotion with objective to vitalize industrles
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Flgure II-A1-4 Selection Process of Priority Actlions for the Actions List
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Appendix 2: Detailed Description of Action Plan
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Appendix 2: Detailed Description of Action Plan

Among the programs outlined in the action plan, those requiring extensive activities are
described in more detail.  Othier activities are discussed in relevant sections of the main teat, as

referred in 2.2,

2.1 Deslgn-based Specific Area Development Project
2.1.1 Project goals and expected resulis

Overall goal
Development of local industrics in a target area
This can be translated to the following industrial development goals on a national
level:
1) Deccentralization of economic activitics through development of local industries
2) Creation of employment in rural regions
3) Fostering of small- and medium-sized enterprises
4) Exporl promotion

Pioject goal

Development of product groups that focus on crcation and maintenance of a local
image, and export promotion

To implement the design process in a sclected export industry (including she one
having cxporl potential) that is concentrated in a specific arca, thercby 1o transform the
current production and marketing practices heavily relying on buyers to those based on
improved non-pricc compelitiveness and higher value added by developing products and
markets on the basis of potential ability and local characteristics.

Expected resuits _

1} To create local identily and improve a general image in the market.

2) Yo develop an original product on the basis of market needs and local characteristics.

3) To introduce the design process to local industrics (to develop the continuous
product development capability).

4) To cstablish model cases that can encourage design implementation by other
industries and areas,

5) To build up the infrastructure lo support design-based regional development
activities.
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6) To cstablish the way lo use ooutside designers in regional development planning as

well as product development.

2.1.2 Project descriplion

(1) Description

Activitles

To promote product development and market exploration for exporting purposes, it is
impcrative to get acquainted with consumption frends in each segment of a target markel,
marketing channcls, and compelitive conditions. For this reason, cxporl promotion
policics in many countrics focus on parinering of producets and buyers.  Under this
arrangement, however, buyers tend to have a slrong ncgotiating power, preventing
producers from achieving the optimum use of {ocal resources available to them.

The project aims at export promotion by using designers working in farget markets
who study the market conditions and local characleristics and propose a new produci and
marketing strategy that are customized to each target market.

Product development and market exploration will be carried out by sclected (or
licensed) company groups who will contract with designers {(or a group of designers or
design firm) who are selected by the project implementation body.  Actual methedology,
approach and process will be lefl to each pair of the company group and the designer
according to the requirements peculiar to cach arca and indusiry, provided that the

selected desigaer will play a leadership role in the product devetopment and market-in
Processcs.

The project will start from solicitation of proposals from outside designers,  The best
proposal will be selected for product development, and the selected designer will make
proposals for a product concept and market-in sirategy and will be involved in
development of marketing channels.

Key activitics of the project arc as follows:

1) Establishment of a lead organization in implementation of design and product
development activitics {tentatively named Design Development Organization): DDO
will be established to recruit individual enterprises of the target industry in the target to
participate in the design development and commercialization process and to implement
design development activities (at an initial stage, it may be operated as a quasi- .
government organization under participation of related government authorities) (Figure %
11-A2.1-1)
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2) Establishment of a support organization: A permanent organization to support design
promotion activities in the target arca (or industry) will be organized, tentatively named
the Design Development Support Committee. I will be parlicipated by
representalives of local governments (prefecture and district), district offices of related
ministries, industrial testing laboratories and technical guidance organizations,
educational institutions, and focal induslries. "The committee will support DDO's
aclivities, have government authorities (including local government) to be dircctly
responsible for its operation, and hire full-time staft.

3} Selection of the contract designer and product development concept and
commcrcialization planning: DDO will solicit from designers (domestic and foreign) a
proposal for produce development and market exploration.  The best proposal will be
selected and PDO will contract with the designer to proceed with the development
process, including concept development, operationalization, market study, design work,
and prototype development.

4) Commercialization, sales promotion and marketing: DDO will review and gvaluale
the outcomes from the development process and will solicit parlicipation of local
enlerprises, followed by a feasibilily study to make a final decision on project

implementation. The contract designer will propose channels and sales promotion
aclivities for the proposed product. Also, he will assist sales promotion activities
upon the request of DDO. Participating enterprises will organize a business
cooperative handling shipment, distribution and sales adminisiration of the project.
The cooperative will, when required, be responsible for procurement of raw materials
and packaging malerials, assembly and finishing of the product under the guidance of
DDO, for design management and quality controf purposes. DDO will carry out sales
promotion activities in cooperation with the contract designer and will commission
production and delivery of the order to the business cooperative. Also, it will work
with the contract designer to supervise parlicipating enterprises and the business
cooperative in the areas of design management, qualily control and delivery schedule
management.  Participating enterprises will manufacture the product according to the
order from the cooperate.

Under the project, participating companies will be responsible for product
development and market exploration by assuming commercial risks. The commiltee
will provide suppott required to reduce any obstacles facing the padicipating enterprise
and facilifatc implementation of the design process, including support for communication

wilh the contract designer, technical support for evaluation of the design concept, design
work, and prototyping, and support related to export business including market access,
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quality control and delivery schedule management, and financial assistance.

input
Required inputs are estimated as {ollows:

Equipment and materials

Major required equipment and materials may be as follows:
1) Equipment and materials for design works
2) Design samples, and magazines and other media on market trends
3) Other relevant cquipment and materials

The required equipment and materials indicated in the above (1) and (2) may vary
depending on the farget product, contract with the outside designers, and organizational
set-up at the project site,

For the successful implementation of the Project, it is essential to keep close
communication with the relevant paities outside, and the other equipment and materials
indicated in the above are necessary to include the equipment for ensuring the
communication such as telephone, facsimile, e-mail, as well as photo copy machine and its
supplies.

Manpower

There will be three levels of manpower requirement for this project, as follows:
1) Manpower requirement for Design Development Organization
2) Manpower requirement for Regional Supporting Committee
3) Manpower requirement for the supporting members from overseas

Ixpenses
Excepting the expenses required for procurement of equipment, The major required
expenses before commercial operation, include the following:
1) Expenses for inviting the supporting members overseas
2) Expenses for Supporting Commiltee
3) Costs and expenses for workshops
4) Expenses for co-works wilh solicited oulside designers
5) Costs and expenses for market survey and test-marketing
6) Costs and expenses for prototype development
7) Expenses for sales promotion
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However, the requited amount {or valuc) is necessary to be estimated on the basis of

AR

assumicd cases with more detailed definition, since it varics significantly depending on the
project scale and kind of target producits,

(2) Basic requircments

Assumption

The committee will be organized by the specific industry or participaling enterprises.
Paniicipating eaterprises wilt commit themsclves lo product development.

The primary goal is to develop and market a product, not mere training.  The conltract
designer will be responsible for design work.

The results will be published within a specific period after completion, as a model
case to be followed by other areas and industries.

Participating enterpriscs will have the rights to the design created under the project
and will be able to use the design freely for commercial purposes.

As the governmenl or other organization lacks experience in managing the product
development and market exploration process using a coniract designer, a qualificd expett
should be hired from overseas to obtain technical support for the process and make

necessary preparation work including the development of an oplimum system and
methodology to utilize the contract designer, and the formulation of a delailed plan, while
building a necessary knowledge base. '

(3) Implementation system
‘The typical implemenlation process is shown in Figure H-AZ.1-2.
The implementation bady will be the MOC&SME or the MOIT.
An cstimated implementation period is shown in Figure H-A2.1-3.

2.1.3 Expected effects and risks

{1) Economic effects
Direct benefits:
+  Market expansion for export products, growth of export revenues, higher value
added, and the increase in employment
Indircct benefits:
+ Fostering of industries having the ability to develop new products on a conlinuous

basis
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(2) Financial risks

The proposal assumes that the contract designer will be paid from the income
gencrated from the project.  Nevertheless, the following costs and expenses may have to
be bora by the government or in the form of public assistance (including loans} for the
interest of promoting the project if it is difficult to obtain conscnl of patlicipating
cnterprises in the preparation stage, Note that these costs may not be covered by the
project if product development is terminated before completion — a sisk that must be
assumed in the project,
1) Costs and expenses related to solicitation of proposals from designers
2) Those related to the field survey conducted by the contract designer

3} fThosec related to protolypc manufacturing prior to the final decision on
commercialization
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Figure 1-A2,1-1 Design Development Organization for Regionai Design Development Project
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2.2 Design-based SpecHic Industry Development Project
2.2.1 Project goals and expected results

Overall goal
To help a specific industty to develop the ability 1o create its original product and
competiliveness with it.
This can be translated to the following industrial development goals on a national
level:
1} Fostering of small- and medium-sized enterprises
2) Expoit promolion
3) Creation of employment opportunities

Project goal

Devetopment of product groups for the selected industry to improve its image in the
market, and expori promotion

To implement the design process in a selected export industry {including the one
having export bolcniial), thereby to transform the current production and markeling
practices heavily relying on buyers to those based on improved non-price competitiveness
and higher vatue added by developing products and markets on the basis of potential
ability and characteristics of the industry.

Expected resuits

1) To create the industry's identily and improve a gencral image in the markel.

2) To develop an original product on the basis of market needs and characteristics
unique to the induslry,

3) To introduce the design process to enterprises in the industry (to develop the
continuous product development capabifily).

4) To cstablish model cases that can encourage design implementaiion by other
industries and areas. :

5) To build up the infrasiruciure to support design-based industrial development
aclivitics.

6) To establish the way to use designess in regional development ptanning as well as
product development.

I1- A2-10




222 Projeci description

(1) Description
Aclivities
The project wilt start from solicitation of proposals for product development and
market exploration from outside designers.  The best proposal will be selected and the
selected designer will make proposals for a product concept and market-in strategy and
will be involved in development of marketing channels.

Key aclivities of the project are as follows:
1) Establishment of a lead organization in implementation of nationat-tevel design and
product development activitics (lentatively named Design Development Osgaanization):
The organization will be established to recruit individual enteiprises of the target
industry in the target to pardicipate in the design development and commercialization
process and to implement design development activitics (al an initial stage, it may be
operated as a quasi-government organization under participation of related government
authoritics)

2) Establishment of a support organization: A permancnt organization to suppori design
promotion aclivities for the selected industry will be organized, tentatively named the
Design Development Support Comnittece. It will be participated by representatives of
local chambers of commerce and industry, district offices of related ministries,
industrial testing laboratories and technical guidance organizations, and educational
institutions, to support DDO's aclivities. The commiltee has government authoritics
{including local government) to be directly responsible for its operation, and hire full-

time staff. )

3) Seclection of (he contract designer and product development concept and
commercialization planning: DDO will solicit from designers (domestic and foreign) a
proposal for produce development and market exploration. The best proposal will be
selected and DDO will conlract with the designer to proceed with the development
process, including concept devetopment, operationalization, market study, design work,
and prototype development.

4) Commercialization, sales promotion and marketing: DDO will review and evaluate
the oulcomes from the development process and will solicit participation of local
enterprises, followed by a feasibility study to make a final decision on project
implcmcnla!ion. The contract designer will propose sales channels and promotion

activilies for the proposed product, Also, he will assist sales promolion activities
upon the request of DDO.  Padicipating enterprises will organize a business
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cooperalive handling shipment, distribution and sales administration of the project.
The cooperative will, when required, be responsible for procurement of raw materials
and packaging materials, assembly and finishing of the product under the guidance of
PDQ, for design management and quality control purposes.  DDO will carry out sales
promotion activities in cooperation with the contract designer and will commission
production and delivery of the order to the business cooperative.  Also, it will work
with the contract designer to supervise parlicipating enterprises and the business
cooperative in the areas of design management, quality control and delivery schedule

management. Pardicipatling enterprises will manufacture the product according to the
order {rom the cooperate.

Participating companies will be responsible for product development and market
exploration by assuming commercial risks. The committee will provide suppori
required to reduce any obstacles facing the participating cnterprise and facilitate
implementation of the design process, including support for communication with the
contract designer, technical support for evatuation of the design concept, design work,
and prototyping, and supporl related to export business including market access, quality
conirol and delivery schedule management, and financial assistance.

{2) Basic requirements

Assumption

The committee will be organized by the specific industry or participating enterprises.
Participating eaterpriscs will commit themselves to product development,

The primary goal is to develop and market a product, not mere training. The contract
designer will be responsible for design work.

The resulls will be published within a specific period after comptetion, as a model
case 1o be followed by other areas and industries.

Participating cnterprises will have the rights to the design created under the project
and will be able to use the design freely for commercial purposes.

As the government or other organization lacks experience in managing the product
development and market exploration process using a contract designer, a qualificd expert
should be hited from overseas to obtain technical support for the process and make
necessary preparation work including the development of an optimum system and
methodology to utilize the contract designer, and the formulation of a detailed plan, while
building a necessary knowledge base.
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(3) lmplementation system

The implementation process will be basically same as that of the design-based
regional development project.
The implementation body will be the MOIT or the chamber of commerce and industry

2.2.3 Expected effects and risks

{Same as the design-based regional development project.)
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2.3 Craft Resource Assessment Survey
2.3.1 Project goals and expected results

Qverall goal

To promote regional development theough the utilization and proteciion of existing
crafl resources.

As crafl, a national assct reflecting diverse cultures of the country, is expected to
become a major export item, the project will carry oul inventory taking of craft resources
in an attempt to allow promotion efforts according to characteristics of cach craft and raise
compelilivencss for the craft suitable for export promotion, in particular:

(1) For crafts suitable for protection (tradilional csaft), protection and inheritance of
related technologies, techniques and products as a national asset

{2) For cralts suitable for cominercialization (modera craft and souvenir), development of
higher value added products through the market-in strategy, eligible for national export
promotion efforls

Project geal |
To obtain a geneal picture of craft resovrces in the country and classify them to those
requiring protection and those requiring commercial development.
1) To establish a clear-cut policy for fostering of the craft industry.
2) To establish a clear-cut policy for protection of important craft resources.

Expected resuils
(1) To obtain a general picture of craft resources in the country.
1) "Crafi map" by region, material and category
(2) Upgrading of the craft industry by promotion programs customized to characterislics
of each crall
1} Craft promotion plan by category
2) Planning for development of the craft promotion system by category
(3) Protection and inheritance of craft
1) Developinent of the protection and inheritance scheme
2) Collection, assortment and structuring of technologies and products
(4) Development of a mechanism to create high value added craft products
1) Planning for the mechanism to create high value added craft products
2) Market-in product development 7
3) Methodology for the use of design to develop high value added products
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2.3.2 Project description

(1) Activities

Crafl resources in Indonesia have great potential for industrial development.  Healthy
growth of the craft industry is desirable from the national economy because it can creale
large employment opportunitics. Also, many crafts scein to be valuable as traditional
culture assets and should be properly preserved and handed over to [uture generations.

The project will assess potential of craft as design resources.  ‘The extensive survey
will be conducted to identify the current state of craft resources and use information as
the basis of establishing the policy for future development and utilization.  Also,
recommendations will be miade to help the povernment to formutate its craft policy

To this date, no comprchensive rescarch and study on ceaft resources has been
conducted. The craft industry does not fully utilize available resources and is largely
considered as a collection of souvenir manufacturers, except for some enterprises who
have successfully modernized themselves. Nevertheless, there are many crafts that
seem {0 be good candidates for the design-based regional development project.

Meanwhile, many craft resources are lefl withering without proper efforls for
preservation or inheritance. They can be used as the basis of developing a new craft
industry if adequately modernized and refined.

The results of the current survey of craft resources will be translated into basic data set
to classify crafts into two types, those to be prescrved and those to be commercialized,
Also, the project will show visions for the establishment of the counlry’s policies for craft
development, preservation and inheritance and provide model cases that should be
followed.

Based on the survey results, three projects will be launched, "the traveling design
school on craft” and "design based regional development focusing on fostering of the
crafl industry” for the mid-term, and “prolection, modermization and inheritance of
teaditional crafts” as the long-term project.

Aclivities
1) Survey of availability and consumption patierns of craft resources
To investigate craft resources throughout the country and identify their details,

applications and owners.
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2) Assessment of craft resources

Crafl resources will be assessed for their value as a cultural asset and potential for
commercialization. Then, they will be classificd into: 1) those to be developed to
industrial craft with some degree of mass production capability; and 2) those lo be
prescrved as (raditional craft based on small-lot production and to be refined for
inheritance to fulure generations.

3) Development of commercialization programs
Programs aiming at mass produclion and development of industrial craft will be
developed, including market study including collection of needs, joint technological
development, new concept development, image promolion strategy, and distribution
planning. For this purpose, various methods used in the general design process,
including industrial design, will be employed. Also, an cducational program will be
developed to train designess who have the ability in this field.

4) Development of preservation programs

tnput

1) Equipment
® Video equipment for recording and presentation
@ Craft samplcs (overseas) for the traveling workshop
® FEquipment for craft workshop
*  PCsand CAD systems
* Lathes and spinning machines

2) Key expenditures
@ Traveling expenses for ficld survey
@ Hiring of survey staff and miscellaneous expenscs
® Costs relaled to the development of the database

(2) Basic requirements
In Indonesia, research and study on some craft resources has been carried out by
various organizations led by universilies. However, the results are not centralized and
held by researchers and designess.  Thus, they cannot be used as the basis of developing
comprehensive plans for utilization, protection and inheritance of c¢raft resovrces. On

the other hand, extensive research projects have been carried out in industrialized
countries, where universities and other organizalions have experlise and methodology.
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Therefore, the project will use foreign experls to assist in database development under
broad participation of local patticipants and designers.

(3) Implementation system
Coordination of related authorities and organizations will be made by the MOIT,
while the project will be implemented jointly by the MOC&SME, universitics and the
Craft Design Council.

The preliminary list of crafts to be surveyed is shown in Table 1I-A2.3-1, and the
implementation schedule in Figure 1-A2.3-1.

2.3.3 Expected resuits and risks

(1) Economic effects

If the survey is not conducted and crafis are left without modernization or preservation
efforts, they will face increasing competition with products made in neighboring
countries. Then, they will eventually be forgotten or barely survive as local products.
No growlh is expecied for the crafl indusiry.

The survey, if properly conducted, will allow policymakers lo understand a general
picture of craft resources in the entire country and formulate promotion policies and
programs according to specific characteristics of each craft.

As a result, crafts that arc suvilable for commercialization can be modernized or
othenwise refined by applying the design process and will be upgeaded to export products
with a higher merchandise valuc and intcrnational competilivencss.  They will then
contribute to growth of export revenues {including sales to foreign visitors}.

‘The market for these crafts can be further expanded if their design and application are
successfully evolved to meet the needs of the recycling society.

Withowt project

Craft products currently on markel are partially exported. However, they are sold in
forcign markets due to their low prices. In other words, their low labor and material
cosls form the basis of compelitiveness, not their quality or valuc to consumers.

Craft products of this type can be manufactured in neighboring countries. If the craft
industry conlinues to expott products that do not have a differentiation factor based on
the country’s unique chasacteristics, it will have to compete on price, which will be a no-
ending war difficult to win.
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With project

The project will allow the manufacture of high-grade crafl products that successfully

incorporate local features peculiar to Indonesia and can be differentiated from similar
products, resulting in increased exports and revenues.

(2) Financial risks

Major finaacial risks related to the project will occur in the implementation of

promotion programs that will be produced from the project, and there will be no direct
risks facing the project.
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Table {I-A2.3-1 Vision for Application of Design to Craft

Calegory

vislon for use of deslgn

‘Traditional craft

Modern craft

Souvenir

@ Sophistication as "raditional craft”
* Improved of quality
* Structuring of teaditional ceafl products
* Structuning of traditional production techniques
* Structuring, documentation and implementation of inheritance and protection
methads for technology
* Training of basic shaping luchmques

® Fvoluuon of craft to markel-in producis

* Improvement of product planning ability (to reflect market needs, lifestyles, ete.)
(Fo create poducts that mact the needs of the times, e g, the recyeling sociely)

* Improvemeat of quality

+ Coasideration of raw materials (including combination and synthesis)

* Appropriate representation of local characteristics {as modern craft)

* Training of basic shaping techaiques
* Leatuing of v olun-e pmducnon techrolo BY (exporls)

_. -Sophlsucauon as "souvenic”
+ Improvement of quality
- Appropiiate tepresentation of locat characteristics (as souvenir)
+ Training of basic shaping techniques

Ltammg of volume producuon tech nolog,y (for demcslic market and exporls)

Other

@ Conversion (0 "modern craft”
+ Establishment of raison-de-etse value as crafl {ethnicity, tradition, cle.)
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2.4 Desigh Center Development Project
2.4.1 Project goals and expected results

Overall goal
To promote the usc of design in industrial development, export promotion and the

fostering of SMEs in the country, and revitalization of induslry.

Project goal
To establish a formal design utilization base in the country.
In particular, to formulate and implement programs as the center's formal activities
and train staff required for program implementation, including:
1) To secure and train Design Center stalf.
2) To cstablish the methodology for the center's activities and hir e staff.
3) To conduct activities.
4) To cstablish the methodology for training of design staffl of government
organizations and design promotion organizations for promotion actjvitics. |
5) To establish the methodology for workshops to promote design implementation.
6) To establish the methodology for design promotion activities.

Expected results
1} To establish the foundation of design promotion aclivities in the country:

* To cstablish plans and procedures for design promotion programs and projects at
the Design Center, including documents (course materials, reference materials,
elc.).

* Fo secure staff of the Design Center.

* To train Design Center stafl as well as staff engaged in design promotion aclivities
at design promotion organizations. |

*» To establish practice and procedures rclated to continuous opéralion and
management of the Design Center.

2} Implementation of support for design implementation by industries and regions

* To conduct workshops to ensure smooth desiga implenientaiion by a specific

indusiry or region, and establish the educational program and secure instructors.
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2.4.2 Project description (

(1) Description

Activilies

PDN is an organization established as a sole national design utilization base.
However, it lacks resources to fulfill the funciion.

The project is designed to help the center provide the function through practical
experience in implementing promotion activitics. Activities to be undertaken by the
Design Center and requirements for establishing the necessary function are listed betow.

Short-terni (One to three years)

1) To secure Design Center staff.

2) To conduct training programs for staff of government organizations engaged in
promotion activilies.

3} Toimplement the design workshop project.

4) Information gathering and dissemination

Requirements to establish the function to carry out the above activities:
1) Training of design staff

* To develop standard programs, cutsriculum and course materials for staff training.
* To carry out staff training and train instructors,
2) Development of the design workshop and the guidance system

* To develop standard programs, cursiculum and course materials for the design
workshop.

* To carry out staff training and train instructors.

+ To provide guidance for operation and management of the regional or sectorial
design development support commitiee,

*  To provide guidance for organization and mapagement of national- and regional-
level design development organizations and store their information as know-how.

* To provide staff training for industriat testing laboratories and technical guidance
organizalions and train instructors. '
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£ Medium-term (Three to five years)

& 1) To encourage pariicipation of industry.

2) To cosnlinue training progeams

3) To conduct activitics related to the encouragement of good design, ceatered on
invitation of forcign designers.

4) To expand research and study capabilities,

5) To cstablish the exhibition space.

Requirements to cstablish the function to carry out the above aclivitics:

1) To launch design encouragement projects (e.g., good design awards, design
competitions, and exhibitions of excellent design work) and establish their
methodology.

2) To establish the rescarch and study section which makes activity plans, carry out
research and sludy activities, and disseminate the gesulls.

3) To accumulate know-how on operation and management of the Design Center.
tnput

& Fquipiient

1) Equipmeat and materials required for preparation of course materials used in design
promotion programs and the design implementation process, as well as publication of
relevant information

2) Equipment and materials used in projects and workshops to promote design
implementation, including reference matcerials, computer hardware and software,
consumable and supplies

3) CAD and other design aid cquipment and materials

{2) Basic requirements
As the government or other organization lacks experience in managing the above
programs and projects, a qualified expert should be hired from overseas to obtain
technical support for the process and to build a necessary knowledge base.

Manpower

The required manpower wilt be the manpower for Design Center and the manpower 1o
support the funclional development of the Center.  Figure 11-A2.4-1 shows the manpower
plan for the latter, assuming them to be facilitated from abroad.
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(3) Implementation system

These activities will be carried out by the Design Center. However, as the Design
Center  lacks resources, full-scale support will be requirced from BAPPENAS,
MQOC&SME, MOIT and other government authorities, and design and other industries.
In particular, the Design Council should be revitalized to establish a special commitice

related to operation of the Design Centes, which will be responsible for guidance and
consultation.

243 Expected results

Direct effect:

"o have the formal system to support design implementation.
Indicect effect:

To achieve export growth through the increase in high-giade products and
contribute to modernization of induslry
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Figure 1I-A2.4-1 Implementation and Staffing Plan
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1 Current State of Design Activities and Opportunity for Industrial
Revitalization through Design Promotion Activities

1.1 General

The study sclected a specific industiial subsector for cach category of design for in-
depth analysis and evaluation of the current state of design activilies and opportunily for
the effective vse of desiga, through the interview survey and casc study.  Ratlan furniture
was sclected for interior design, electrical home appliances for industrial design, food
packages for package design, and wood, bamboo, leather and ceramic products for craft
design.

Major weaknesses commonly seen in each ficld of design, except for some leading,
large enterprises, are: (1) design is not considered fram the viewpoint of the design
process; and (2) parties directly involved in design have few opportuaities for taking the
initiative as leaders in design development. These weaknesses are clearly reflecled in
many examples where design activities arc skewed toward one specific aspect of the
design process or they are primarily driven by external sources.,

First of all, the failure to grasp the concept of the design process results in the
prevailing attitude to consider design as being only based on color and shape, while
neglecting the important notion that a final design is an outcome of an integrated process
from market and consumer analysis, conceptualization, to design decision and product
development and merchandizing.  This serfous misconception somewhat explains
industcy-wide reliance on copying and rearrangement of existing product designs.
According to the result of questionnaire susvey conducted for this Study (for detail, see 111-
8), more than 60% of respondents reply that they have used designers. However, their
use of design is mostly limited to that of subcontracting (ype producl development, in that
70% of respondeats reply that their way of design development is "referring, copying or
improving ardicles similar to their products®, or "following instruction of customer or
parent company abroad". N is also cvident from the fact that more than 80% of
respondents, who replied that they are using outside designers, have sclected the designers
"following instruction of customers”, or "among the designers who are engaged in the
design for the customers”.
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Conscquently, most enterprises have faited to develop their own design capabilities or
are simply not ready for design implementation, i.e., the ability to introduce and align the
design process with other business processes. They are unable to utilize design as a
powerful tool for product development, i.c., the sirategic vse of design. In particular,
local furniture and craft industrics mostly continue to be just manufacturers of low value
added products, despite the availability of abundant resources, largely becausc they
continuc to rely on traditional designs and fail to evolve them to the modern ones that are
commercially acceptable in a wider marketplace. These problems cannot be overcome
without undesstanding the design process.

Secondly, in cach field of design, most local enterpriscs and desigiers can not take the
initiative in the design development process. For instance, design decisions seem to be
predominantly made by foreign designers or architects in the field of interior design,
whereas parent companies in foreign countries specify industrial and package designs and
forcign buyers craflt and furniture designs.  With the lack of incentive for creating original
design, local enterprises and designers are engaged in design aclivities that merely copy or
alter designs that have been created by others. This virtually inhibits growth of competent
designers and design arcas, without anyone rcalizing it.

Therefore, design promotion activities in Indonesia must address these structural
problems that are commonly seen in all the design fields.

There is a significant gap in the designer market (oversupply), as measured by the
number of in-house designers hired and the number of designers produced.  The result of
the questionnaire survey indicates that 65.5% of all the respondents have hired outside
designers. At face value, the figure suggests a significant progress of design utilization
by companies. Al the same time, however, the average number of designers is only 1.6
(or 2.6 in the casc of large enterpriscs), and onlty 24.4% of the total (or 37.5% for large
enlerprises) hires designers who received advanced design education (univessily or higher).
Thus, the average percentage of companies hiring designers with university or higher
degree is 16.0% (or 31.6% for large enterprises). Thus, designer population hired by
companies, in terms of the number per company and the number of designers with
university cducation, is still fairly small. In contrast, both national and private
univessities produce a farge number of graduales every year,  As a resull,, there must be a
significant gap between supply and demand in the designer market (particularly in terms of
in-house designess).
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Geographical distribution of the designer hiring situation, also according to the result
of the queslionnaire survey, indicates concentration of designers in larger urban areas, in
that more than 80% of the responding cnterprises located in major metropolilan areas, such
as Jakarta, Yogyakarta, Surabaya and Decnpasar, hire desigoners, while only a small
percentage (30% or less) of companies in other regions, c.g., Jepara, Semarang and
Sukabumi, do so. In parlicular, no company in furniture producing areas, such as Cirebon
and Jepara, hizes designers with university or higher cducation. Thescfore, in order to
promote effective utilization of resources in these areas, such as materials, techniques and
originality, by applying design measures should be considered to encourage designers with
higher education to work outside the large urban arcas.
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1.2 Interior Deslgn

1.2.1 Design activity and design promotion

(1) General

In this study, the furniture design is focused as ils subject following the agreed Scope
of Work for this Study. The following 1.2.2 and 1.2.3, therefore, analyze and make
recommendation on the furpiture industry and furniture dti'.signI instead of interior design
as a whole.

Interior design is eften misunderstood as a form or method of decoration or ornament,
or a way of emulating (imiltating) lifestyles of Western Europe and North America,
Interior design is the art of interrelating space, pcople and everyday life, and
understanding and embodying local cullure, climate, the necds of the times, and changing
lifestyles in a visual form to comfort or appeal to people.  While interior design covers
diverse aspects of modern life, this section focuses on its relationship with the furniture
industry, one of the major subjccts of this study.

Design activities in the interior desigh area have been the most developed among the
design arcas in Indonesia, with the largest number of professional designers, who have
pained the wide recognition of sociely as members of an established profession.

Interior design was originally the architect's domain, but also an area of actually of
the artist or craftsman on special occasions. Then, rapid modernization of building
interior, significant changes in lifestyle, the advancement of architectural technology and
the increase in building scale have prometed the separation of interior design from
architecture. Nowadays, in many cases, designers are involved from the early stage of
planning as a team members specializing in intezior works. Indonesian interior design
has been developed adopling both artistic and technological approaches, often featuring
applications of Indonesian culture and tradition. Many interior designers have the pride
of professionals, extending their job arcas according to globalization of the Indonesian
cconomy, and increasing the joint undertakings with foreign designers.

In Tndonesia, design of furniture is generally regarded as a parl of product design, with its emphasis placed on
production and technical aspects.  However, design of fumiture in general, has been one of the major theme of
interior design, historically.  Fusther, the furniture design, nowadays, is handled in hammony with the eavironment
where the fusnituce is placed, and thus, the role of furniture design in the inlerior design has increasingly become
important.
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Most nmwjor interior design activities are devoled to residences, offices, hotels,
shopping ceanters, and amusement centers, etc. and demonstrate close relationships of
designers with interior work contractors, the furniture industry, or construction projects
undertaken by contractors or developess.  Most interior designers have been engaged in
the planning of total interiors, and the design works for individual interior goods such as
furniturc and lighting equipment alone are very rare.

However, there are still many interior designers who work under the leadership of
architects or foreign interior designers. In this case, only a limited area is left for the
discretion of interior designers.  Further, most clients do not recognize that design work
is independent from construction.  Under such a situation, the prevaiting fees of charge
for design work still remains low, and discounting or inclusion of payment for design
work in conslruction coslts have often been practiced to ensure their orders.

Interior design education in Indonesia was started in 1958 as a course offered by
Department of Fine Arls and Planning of Bandung Institute of Technology (ITB). Ia
1970, it was transferred to the Deparlment of Finc Arts and Design. Most university
graduates who specialized in interior design chose to start their own business or work for
interior design offices, rather than in design departments of manufacturers.  Independent
designers rarely design for fusniture manufacturers on a confract basis. Similarly,
interior designers seldom design furniture for a hotel or a restaurant when furniture
suitable for interior design is not available in the market.

Interior design offices may be classified into three categories; large, medium and
small. The small desiga offices, which have one or two persons, are engaged in design
works for small-scale shops and offices, while the medium-sized design offices, with less
than 15 staff, are engaged in design projects for larger offices banks hotels, nighiclubs,
and restaurants, The large-size design offices are defined as those undertake not only
design works but also other paris of large-scale projects, developing their works further to
abroad, regardless of their employment size.

Design promolion activities in this calegory include HDH's activilies, as discussed
below, design-related seminars (centered on furniture) at ASMINDO (Indonesian
Furnilure Indusiry and Handicraft Association), and design competitions held at trade
shows.
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(2) HDIl (Himpunan Desianer Intcrior Indonesia; Indonesian Society of Interior
Designers)
1) Organization and management

HDI was established on January 22, 1983, as the sole association of interior
designers in Indonesia. It became a formal member of IFI (International Federation of
Intetior Designers/Architects) in 1985, It has branch offices in Bandung, Yogyakarta,
Ujung Pandang, Surakarta, and Denpasar, and holds general meetings once or twice a
ycar. HDII has five full-time staff at Jakarla headquarters and a few staff in each
branch.

HD}I income comprises membership fees and also has financial assistance from
members as well as companies for a particular activily or project. It does not receive
any government subsidy or privileges such as tax exemption.  Total operating costs at
headquarters are Rp.24 million per year. The headquarters and each branch are
financially indcpendent and separately accountable.

2} Membership structure
The total number of HDI members is 401 as of the middle of 1998, as follows.
a) Professional Member: 126
Membeis praclice the profession as full consulling designer with no retation to the
industrics or construction companies. The practice is guided and ruled by the same
professional codes of conduct that apply to the consulting architect profession,
b) Associate Members: 155
Members practice the profession working in any design related activities such as,
interior or furniture industries or contractors and developing companies such as real
cstate and properly Developers. The rules and guidelines applied to the Professional
Members do not apply to them.
c) Affiliatc Members: 120
Students {mostly upper-class level) study design or design related professional
education.

3} Activities
The HDII mission is to generate understanding of the interior design profession in
sociely at large through design promotion, and to increase intemnational sense in this
design category through exchanges and development of knowledge and experience
through education and practice with other countries, The main activilies are
communication among designers, providing information 10 link designers to companies,
and design education for the public,
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a) Participating in internationat confecences

b) Mainlain a public relation program.  Giving a free of charge design advice to the
public whenever there is related cxhibition.

¢) Encourage the related industries to become a corporate member of HDII

d) Lobby for policics benefiting the praciice of interior design

e) Issuing newsletters

f) HDII will become a host country for Asia Pacific Space Designers Associalion
conference in ycar 2000).

These activities are currently limited in scope due to the shortage of funds caused by
the country’s economic downturn.  As a result, special expenses such as the sending
of overseas missions and the attendance at IFlI's meeting must be financed by special
fund raising activities. In the future, HDIl inlends to revilalize the activilics by
introducing various awards (Best Interior Design, Best Producer, ctc.) and launch new
projecis that become revenuc sources.  Also, it plans to carey out or sponsor a public
campaign to raise design consciousness to fulfill its duty of disseminating information
to the public.-

1.2.2 Deslgn activities in the furniture industry

The fomiture industry is roughly divided into three segments according to the raw
material used, wood, rallan and other materials. The third segment is much smalleg in
production voluine than wood and rattan.

ASMINDQO, the association of furnilure manufacturers in Indoncsia, has 422 corposate
members.  Note that the figure does not include home industries employing 3-20 workers,
It is estimated that therc are a few thousand home industries, but no accurate data are
available. _

Most furniture manufacturers are export oriented, exporting almost 100% of their
producis, except for micro-sized enlerprises which are engaged in subcontracting work,
with the domestic market being insignificant. The domestic demand comes from hotels,
offices, and restaurants, and the demand from home use is insignificant. The domestic
demand has declined conspicuously since 1997, due to the prevailing economic recession.
Even those companies which have sold their products mainly in the domestic market
gained international compelitiveness due to decline in the exchange rate of the Rupiah, and
have shiflted to foreign markets.
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The export of furniture increased during the period of 1992 through 1996 at 17% p.a..
However, the export value declined in 1997, despite the increase in volume, because of a
fall in the value of the Rupiah. The export prices have been set in US dollars, but since
the costs of materials and labor, which account for a large portion of the total costs and are
paid in Rupiah, decreased, the exporters offered a significant discount to the buyers,
resulting in decline in the unit price per kilo of the product.

The exporis of wooden furniture, both in terms of value and volume, have been more
than that of raitan furniture. The export of wooden furniture has shown a steady growth,
but cxport of rattan furniture is unstable in volume, and has shown declines in recent years.

Chairs are the major products for exporl, accounting for 40% of total production in the
case of wooden furniture, while it is 50% for rattan furnjtuze. The furniture indusiry
produces various kinds of furniture, and quality has been improved year by year,
Nevertheless, because of the fact that Indonesia is regarded as a producer of cheaper
products, the demand for Indonesian furniture comes mainly from low-priced markets.
For example, garden furniture, which is simple in fabrication and low-priced, has gained
popularity in the European market.

Major impoiters of Indonesian furniture are the US, Japan, Australia, Netherlands, UK,
and Singapore. In many cases, furniture is exported to US and Europe via Singapore.

As local manufacturers usually seive as subcontractors of partners (buyers), few of
them have their own design department, in-house desigoer or original brand,  Most buyers
do not accept labels other than "made in Indonesia”. On the other hand, still not many but
an increasing number of companies have original brands and compete in the market by
leveraging design expestise and offering new products. This reflects the companies'
efforts to meet the consumer market's demand to provide value added products having
original brands, rather than hand-made furniture made of natural materials as a
miscellaneous product.

Nevertheless, these local manufacturers are still limited in number, In addition to
those having their own designers, joint ventures with forcign companies belong to this
calegory, and so are companics having sales alliances with foreign companies who have
designers and make design-intensive products, In this case, the designer frequently visits
the local company (serving as the conlract manufaclurer) 1o provide advice and make
production decisions.  Design-otiented companies, although small in number, are mainly
medium-sized companies having high levels of production technology applied to small-lot
production. Companies having original brands rely on partners who have established
sales channels. Without such partners, they cannot sell design-intensive products and
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tend to manufacture products frequently ordercd by buyers to secure sales.  As a resull,
original designs by Indonesian designers account for less than 50% of all the products of
these companies in many cases.

Designers working for local companies have not oblained a design education at
universilies in many cases, and rather, essentially they are often employees assigned to
production divisions who have design skills, or drafters are occasionally called designcrsz.
In the process of preparing dimensional drawings from photos and sketches based on the
buyer's rcquesl’, and of making a sample, the designer is responsible for preparation of
drawings and modification of the sample. For this reason, most designers belong to the
R&D depa:lmcnl‘. On the other hand, some companics assign the work to product
managers or assistant managers. In these companies, buyers make final decisions on
design change, modification and production after making consultation with management,
marketing department or production departinent to delenmine technical and economical
feasibility.

Among companics, there is lack of concern about the unauthorized copying of design,
Buyers oflen requesl manufacturers o copy other desigas for low-cost production.  As
copying is common, many companics are reluctant to develop original designs as they
kanow the designs will soon be copicd, although they realize the valuc of design to their
products. They also feel that the use of designs requested by buyers brings immediate
profits, while original design development involves various risks. In fact, some of them
think that original dcsign is useless for their business, particularly manufacturess of volume
producls who rely on buyer-furnished "designs.”

As pointed out above, buyers bring magazines or photos to local manufacturers to have
them make copies. Although they demand new designs, they are not willing to pay any
design fee. Clearly, these atlitudes of buyers are a major cbstacle to development of
original designs by local industries.

Independent design offices and designers are rarely used by furnilure manufacturers
due to the poor recognilion of design's value by management which does not accept the
additional cost of design.  Some compahies use outside designers who provide
comprehensive service including other related tasks, such as market, rather than providing
design work only.

' Geneqally, draflers are different from designers in terms of role and responsibility.
’ Buyers often prepare delailed drawings, or samples are made directly from photos without the use of drawings.
* The R&D depariment is responsible for the manufacture of a product sample before mass production.
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1.2.3 Potentlality for Industrial vitalizatlon by design promotion’

The weakness of fusniture indusiry in Indonesia may be summarized in the following
points:
1) Difficulty in manufacturing uniform productsf
2) Insufficient quality, sirength, and finishing
3) Non-originality

Nevertheless, Indonesia has advantages in manufacturing furniture, particularly in the
following:

1) Pcople are dexterous in various manual works

2} Excellent manufaciuring ability proven by many manufacturess in wooden and rattan
furniture induslry, through the business in the past

3) Rich availability of wood and plant resources as matcrials suitable for quality
furniture

4) Ability to manufacture any kind of goods according to orders

Therefore, by making most of the advantages while reducing or offsetiing the
weakness, the furniture industry has the potentiality to establish a high reputation in global
markets. The most essential requisite 10 achieve such a target is to establish a beiter
image of Indonesia in the markets, while making cfforts to overcome the above
weaknesses,  Particularly, it is important for Indonesia that Indonesian furniture be
recognized in the world market as a leading furniture in view of ethnic interior.  Actually,
Indonesia is rich in craft design resources. It can be sirategically mobilized also for
interior fictd. |

At present, the furniture industry in Indonesia is dominated by buyers who demand
prices close o or even below production costs, and most manufacturers arc unable to make
profits, To change the situation, local manufacturers must take the leadership in
determining price and other terms of trade.  To this end, they must give up the old habit of
copying other designs, and they must develop the ability to propose original products,
while making efforts to improve product guality and shorten delivery times.

The following analysis and recommeéndation handle the furniture design, which is categorized as one of product
designs in the case of Indonesis, ’ '

Especially for hand-made products such as wooden antique and rattan furniture.
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Most local designers who work in various fields do not secem to make optimum use of
raw materials that arc abundantly available in the country, nor of the flexible production
capacitics of manufaclurers.  Improvement is called for in several areas.  First of all, raw
malcrials should be studied in more detait to better understand their characteristics and
potential applications, so as to help the designer to select the best material for a particular
usc,

Secondly, designers should learn production techniques, patticolarly the traditional
oncs used by local industrics, and should be involved in research and development of new
production techniques and tools useful for achieving the above objective, particularly
through communication with workers and consultation as required.

Overall, designers should assume the role of creating a product that is acceplable to the
market, while producing an optimum combination of materials in terms of durability,
workability, sizc and other requirements.

Another important factor is the need for promoting a distinctive public image of each
producing cenler, in addilion to the country's image. Indonesia is made up of diverse
cultures that are unique to different localities, and arc accompanied by traditional
handicraflt and raw malerials. The tocal elements can be fully incorporated into product
designs by a systematic approach, which starts from the understanding of consumer needs
and characteristics of cach producing center, which ate then narrowed down to a clear
design concepl. Based on the concept, local brands and original products arc developed
to create an inlegrated image of the producing center, which will in tarn raise the value of
all products made in the center. At present, most producing centers rely on tow material
and labor costs. However, material costs show signs of inflation and the labor cost
advantage in the international markel cannot be warranted due to uncerlainties about
forcign exchange rates and the shortage of skilled workers. Most importantly, cffoits of
individual companies to improve the image of their products have their own limits and do
nol contribute much to the overall goal of transforming the market's overall image of
Indonesian products. To supplement these efforts, the role of local production centers
cach having its own idenlily, and each striving to improve ils own image, is becoming
increasingly important.

Promotion of local production centers should be undertaken as a regional development
project involving government and the local fusniture industry.  As efforts of individual
enterprises are limited and each has different expectations and goals, the tocal government
and various cooperatives and associations need to scrve as coordinators and facilitators of
the endeavor. Finally, they are expected to conduct activities and provide financial and
other resources that are difficult for individual companies, such as development of human
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resources, promolion of local brands (dissemination of information) and coltection of

market information.
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