¥ 6. iR Forest Protection and Rural Development Project &, WWF 7ot 4

bEOHEBRE
N M LE
FRMREFHE (Forest Protection and Rural Development Project)

B =

F R B¥E - BAFI%E (ForestProtection and Rural Development Unit)
Project Director: Mr. Nguyen Van Dang (Vice Minister)
Project Manager: Mr. Doan Diem

RN R (DA)
WB Operations Ofiicer: Mr. Cao Thang Binh (WB Hanoi Office)

AEAE USS$ 21.51 million :
(#: 2 b US$ 32.29 million @5 B, BRFEH USS 5.62 million. * 5 ¥ ¥ O
FRLE (#(E) USS 5.16 million)

ERHAE . 2004 E 10 T (HEBFLETIZ1997E105)

)
W

Stage I C9SHE 10 A~11 B)  {EHRIVE/BITSH

Stage2 (96 1A ~2H) [ avhi-vay, BREEREIEE UEEIN - DEE
Stage3 (96 E3IA~8R) 19-4vay7 (6 F), EMEERRESE A
T7VAE I C9T4ES R)

SR (98E6H) 77

EFEEH D BUEYEBRELFEOBNESKROGRE - SEoOwE
2y LRIV TEA Ny 7 —=V—) RO &£E L

FHEXEHMI 0 1) Chu Mom Ray Nature Reserve (CMRNR) | R#BE D KonTum IS0 BT 2,
B REMEILH 57,500ha (BAIHE % &)
(RRAE-1E8)
AHIFITIE 2 B 9 Communes 258 T3, 15 Communes DEAITIL
#515,900 A (19924). ACOFE 7.41 Nkm2 TH 5 (9 Communes O
ETE 147 2,145 km2)

2)  CatTien National Park (CTNP) . X b+ AFEH D 34 (DongNai &, Lam Dong
. BinhPhuoc %) BT 5. FEMNFRERIEY 74,319,

= 7 M V0

D BEXOEFE (BERM  USS 3.38 milion)

¢ CMRNR BERHOREL (BRHOBERE. BV - ORELEN

ENOFHEFEEE., TEHKE. TERARERIEIES: L)
L TRELEERE] 0El
BAERR CHSEHI R b 5 R L 4 s
FELERE~OBE - BEIE
LAY ALRBGEDL TS5 ADEE
¢ REXBEOIE

*

IH7'w = 7 |4 ! Forest Protection & Barren Lands (Management Project)
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Sy 77—/ rEE (BHRME . USS21.55 million)

Ny 77 == VILERETHEROHENLE., Fo~OLHMARAESS.
v 77—V YAORAROER - fIHEE. 125 - TEEXMORRHKE
~OBRBENFERT A EHHB,

FHiEENE, PRA 12 L o TH Commune BFOMR - — XE 2R T 5 L3t
Commune Action Plan CAMEREL. FREPERTEIETH D, &
Commune (JEEF L REXETEICHM TS Ageement 25 VRBER* EH
THZ LR EHRICCAPERO LD L #HH7-0 300 P2 ERETHE
BEerEiohs (BEESORE 0% I¥ERLELSOZHEORME
ERB)e AIVE-FZYMIBEEHICRD6DOOHFTIR-A Y M
ST HEILTV A,

% Community Development Planning
[Pra i, BNFREIZHRDL CAP DEE., CAP OFER (FHE. HLE
FBHEBIZMET A Agreement ¥ FE T L OE TR ]

¢ Land Allocation
{Commune L)L @ £ H0F FH ETE 3 5E (Community Development Planning
EPET ). HREIER. THAHEREOREIT]

% Social Support Program
BHEOEEMRUTRREOR £, ERHE 7 30%E. LA
AEDHOTOTT 5, BERNBIZCAP IIETNE, BEERIIL
T— W H 2D 3000 v Social Support Grant 7 S BE TR S L, £
HEEIEXRBORE 0D 2HEDH LV EYE/FEHTRIET 5,

@ Agricultural Support Services
[IEMEERERBDO OO, BR - Sk, £ESM/ EERN
DAERUZ VY MCHT 3B E M, EREOMR, HERL -
5 — DA E 2 EED]

% Forest Management
Diw 77—V YRCHDRETERBALEEL, BRRRS 2
CIIAHER (BER) M L TERHICEORNE  EREESLL (&
FHRERPZOEBLIT) ). $/2. BERERHO ) A L FIXHEDD
ATy PAYT A ATV, A (RMSHORZEET) EEWIC
REZNORKRERLT ) JLPBRLPE I 2§25, L F
NAOEERN AT CHIT SN2 B &1E, Ao BEERUABROM S
EEOMSRBENCELTERO L S OFBHF R RET b.Kon Tum
ETE Thay £ W) EIERELSHS ATy RS T4 OFGEE RSB,

& Rural Infrastructure
8y 77— V=V AEROERELOL®II, () BFEEERROULE.
(i) FHREERROBFR., GiiySvy 77—V — Y HNO Commune B U
Cemmune-Disrtict BER OHUE, (v) REXERB(LOZOOT7 7 AHE
BiE. %179 .)

EEHERE REEY (BHERFE © USS 3.50 miltion)
RayR—F 2 Md, BULZBEERTETEWN LT, TEEH., £
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ROE=5 ) 7 FMAERCEEER BEEFEORY BEEHEH -
Bk, & - - RELNVO L —o v VR UESEERA B LR
L&t

EREMAE .  SRERNEREYE . Project Management Unit PMUYY B R O EREE % /75
(FTE-288R)
#®Inter-ministerial Project Steering Committee (BPSC} .

TRHEFRET - HRORBEC I - THE Sh, BESE L
BIFffE L. FRFHEHE - FEOET, EHoE=51 &
7. BEIBRDIEERELR FET,
- BEBRNMBEOMERRE
— DERE - LEHEEES
- KE#
— BTH - %EE
- N AEFEHT
— TH#F (General Department of Land Administration)
— BE - BNERHET @eMRcrsBERERLTY )

@ Provincial Project Management Unit (PPMU)
EARZERSOPUIRES h, BTEFHOFE, ERIC
LEEREDE®E, Ny 77— — LIl BITAEEOE K
FHE - FTEOEE, FHER, 25 )07 Fflioss
DF—=FNRZEETI,

®Provincial Project Steering Committee (PPSC) :
EBLVNVTPSC ERBEDERZ1T o

@ Commumne Working Group (CWG) |
FECommune DARBESIZI o TRIENLE I NV—TTh
. % Commune |28 5 CAP DEE, EMBNE 4 1
VIORER -BEETD,

DML EIR ¢
@ Ethnic Minorities Development Plan (EMDP)OYERE | BRI S ME L Ic (&4
HURFEO A= XFEEL, S IERITEIELA LI LREFEE, 7
T LA FVERICA T AR ER AR Lz, (BHRAEFAFES)

# APolicy Framework for Resettlement and Rehabilitation of Project Affected Persons D 1E
B BEERIC L VEERWBESET SN VES, BERCH LTS
POBYEHEELT ) ERI, BOOEFELEREET L L2 RETS &
TELEL, T LA WIVEHCA M ABRFOTHSRENIRM L, (ERAEERAE
BH)

& A0 RS TFTAORBLE o EERESHOY R M IEES 199956 5

FTCUDANERTAI LR >TWS, (T LAFENEOSESE, BE5H
FEOB S TR,
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€ ANZDEC Lid. (T ¥ v ) HKRFEHED Project Preparation (2B H b . 1996
£ 8 BCHER 2%t L TFRE Working Paper %121 L TV %, (EHI AR H 4R
J ABETD b AFER)

Protected Area Planning

Social Issues

Ethnic Minorities Strategies

Forest Management & Development Issues
Farming System

The Economy

Small, Medium Scale Business Assistance
Tourism Development

Plannirg Issues

FIOTmUOWE
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The Comparison expecied WWF Project and JICA Development Study (DRAFT)

1998/7/20

WWF Project JICA Devslopment Study
Project name Sustainable Forest Management and Protection in the Kan Plong Forest Compiex, Vietnam Establishment of Sustainable Forest Management Plan In the Cenira) Highland of Vietnam
Place The area managed by Mang Canh I Forest Enterprise All the area in Kon Plong District, Kon Tum Province IThe area managed by Mang La Forest Enterprise
Duration (Vietnamese government has not approve the project yet. Expscted sarliest start frem 2000) From Dec. 1999 to August 2001
E‘:gmponent Component I Component T 1 Classlificatlon of Forest in the project area 2 Establishment of the model fores{ management
Fund by gm;’} Environment Facility (WORLD 1y, ot Forest Trust, stc JICA itself (JAPAN'S ODA)
Goal Protection of threatened forest biodiversity |More susiainable management of limber resources Long term ebjsctive: Sustalnable Forestry Development in the Central Highland based on the

-Empower government agencies, Slate

= ) s
Forest Entarprise and local cemmuniies o Cerlify foresi management in the production zone of the KPFC

Short term objective:

(1) Conservalion of the existing forest area In the Central Highland,

Otjeciives es!abh; h anq eff‘ed we.ly .ma‘nage‘ protected according to an FSC-equivalent best-practice standard. (2) Establishment of the forest management glan and the planistion developmient plan In ihe mode! areas in
areas harboring Import Siodiversity values the Central Highland and
throughout the KPFC. o )
-Instifute ongoing biodiversity monitoring in {3} Slrengthen the forest management capability of rusal governmental organization through the project
lthe KPFC to measurs the impact of implemerdation.
protection and forest management
activities.
i . . . . . 1) Selection of the medel management area in the
Phase 1: Plannin 1 f (
Project outputs| g { _) Rewview of available statics and data existing forest and bareland
- Biodiversity Assessment of KPFC -Forest Resource Inventory of produciion zone (2) Prefiminary survey for preparation {2) Detail inventory of the model area
: S par : 3) Setting of the experimental plots for the
f . . Land-Lise Plan for KP) { LS
Consensus Land-Use Plan for KPFC Coensensus Land-Use Plan for KPFC (3) Aerial photography in the model area (1/25000) praductivity in the model area
. . . . {4) Forest type study and classification of the project  |(4) Establishment of detail rmanagement map
. . g
Monitoring and Evaluation Program Environmental/Social impact Assessmeni area ‘ {1/10000) of the mode! area
Phase 2: Implementation (5) Establishment of fon?st map (1/25000) and forest  |(5) Establishment of the model forest management
resource book In the project area plan in the natural forest area
*Protected areas‘gstabhshed and -Production zons practices Improved and cerified (6) Fprmulatlon of the new plantation development
management entities sirenagthened plan in the model area
-Monitoring activities underway (7) Establishment of sliviculture technical guidetines
Phase 3; Sustalnability
»Ongeing and effective management of prolected areas
-Ongoing cetification of production forest management
+Ongoing monitoring of biediversity informing management
praclices In protection and production forest
Activities Phase 1: Planning (1) Dispatch of & study tesm to undertaking the Study compased of recuired expertice

Assessment of biodiversity values,
consensus Land-Use Plan, and monitoring
TOQram.

Forest management planning (including forest inventary,
EIAISIA, elc)

Phase 2: Implementation

Establishment of protected areas,
strengthening of managsment entities,
linitistion and follow-up on monitering

Production zone praciices improved and certified.

Phase 3: Sustainability

Ongeing and effective
{1) management of protecied arsas,
{2} ceriiiication of production forest management,

{3} biodiversity informing and demonstration.

(2} Siudy activities including:

«Field investigation

-.!nveniory survey
<Provide Aerial-photograph data

-Establishrent small scale experimenta) plot
*Investigation data of existing forest
-Establishment yield tables for the planting trees

- Establishment of model forest management plan
*Egiablisiumieni of the plantation development plan

their parlicipation on the Study and training scheme.

{3y Transfer of the technical knowledge on planning and investigation to Vietnamese Counterparts through
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(MWWF 7oz "OBEIZOWNTIE, KL, 20480 (MARD 6 A
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WWFEF: Mr. Chad Oval, Conservation Programme Officer
Address: 7 Yet Kieu Street, International P. ©. Box 151, Hanoi, Vietrnam
Tei: 84-4-8220640
Fax:84-4-8220642
WB: World Bank Hanoi Mission:
Mr. Thang Cao Binh, Operations Officer
Tel: 84-4-8432461
MARD: Mr. Le Canh Cu (ICD) 8436812
Dr. Pham Hoai Duc (FDD) 8439185
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MEDIUM SIZED PROJECT BRIEF

SUSTAINABLE FOREST MANAGEMENT AND PROTECTION
IN THE KON PLONG FOREST COMPLEX, VIET NAM

PROJECT SUMMARY

1. Project Name:
Sustainable Forest Management and Protection in
the Kon Plong Forest Complex, Viet Nam

2. GEF Implementing Agency: World Bank

3. Country in which the project is being
implemented:
Socialist Republic of Viet Nam

4. Country eligibility: Viet Nam ratified the
Convention on Biclogical Diversity on 16 November
1994

5. GEF focal area(s): Biodiversity

6. Operational prgoram/short term measure:

Biodiversity: Forest ecosystem operational program

7. Project linkage to natlonal prigrities, action plans, and programs:

The Government of Viet Nam's strategy on forest protection and biodiversity conservation is embodied in four
documents: National Conservatmn Strategy (1984), Tropical Forestry Action Plan (1991), National Plan for
Environment and Sustamabh Development (1991), and Biodiversity Action Plan for Viet Nam (1995). The
major emphasis of these documents is on protection of viable examples of all major forest ecosystems within a
national system of protected areas. Viet Nam is developing new national forestry policy initiatives to increase
the area under protection from I to 2 million hectares and to prevent over-exploitation of the remaining natural
forests zoned for production. These initiatives are encompassed in the governments new Five Million Hectare
Program, with key objectives including acceleraie afforestation and strengthen protected area management;
secure a sustainable supply of timber for Vieinam’s domestic and export markets; and increase involvement of
resident communities in forest management. To accomplish the latter, the Ministry of Agriculture and Rural
Development (MARD) is investigating the use of forest certification as a tool to measure forest management
performance against a standard being develeped by a National Forest Certification Standards Working Group.

8. GEF national operational focal point and date of country endorsement:

9. Project rationale and objectives:
Goal:
To provide for the (1) protection of threatened forest

biadiversily (Component § — GEF) and (2) more
sustainable management of timber resources {(Component
11 - non-GEF), in the Kon Plong Forest Conplex
(KPFC), Viet Nam

Objectives:

1} Empower government agencies, State Forest
Enterprise and local communities to establish and
effectively manage protected areas harboring important
biodiversity values throvghout the KPFC (Component I -
GEF):

2) Certify forest management in the preduction zone of
the KPFC according to an FSC-equivalent best-practice
standard (Component I - non-GEF); and

3) Institute ongoing biodiversity mounitoring in the KPFC.

to measure the impacts of protection and forest
management activities (Component [ ~ GEF),

Environmental Indicators:

Increase in total arca within the KPFC
protecied from commercial timber
exploiiation:

No decrease in the populations of threatened
species of flora and fauna in the KPFC,

No decrease in net forest cover in the KPFC,
FSC or equivalent forest management
certification protocol issued for project area.

Project Impact Indicators:

Effective, ongoing management of protected
areas by government agencies and State Forest
Enterprises, with active involvement of local
communities and funded from revenues
generated through forest management;
Ongoing management of production forest
according io best-practice standards, with
increased benefits accruing to local
communities;

Ongoing monitoring of biodiversity in
protection and production areas, with resulis
used to adjust management activities to lessen
or eliminate negative impacts.
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10. Project outputs:

Phase 1: Planning

¢ Biodiversity Assessment of KPFC (GEF)

¢ TForest Resource Inventory of production zone (non-
GEF)

o Consensus Land-Use Plan for KPFC (GEF and non-
GEF)

o Environmental/Social Impact Assessment (non-GEF)

e  Monitoring and Evaluation Program (GEF)

Phase 2: Implementation

¢ Protected areas established and management entities
strengthened (GEF)

e Production zone practices improved and certified
{non-GEF)

¢  Monitoring activities underway (GEF)

Output Indicators
Phase 1:

Baseline monitoring completed and reflected
in consensus Land-Use Plan;

Stakeholders agree and adopt Land-Use Plan,
Impact Assessments completed and mitigation
activities developed;

Monitoring program designed and funded.

Phase 2:

Protected areas clearly delineated and marked,
regular patrol activities carried out, no logging
registered

Certificate of best practice management issued
Monitoring surveys carried out,
documentation exists to effect that resuits are
contributing to improved management and
enhance biodiversity

Phase 3; Sustainability

«  Ongoing and effective management of protected
areas {non-GEF)

¢ Ongoing certification of production forest
management (non-GEF)

s Ongoing monitoring of biodiversity informing
managemeni practices in protection and production
forest (non-GEF)

Phase 3:

Monitoring surveys show no decrease in (1)
size of protected areas nor (3) populations of
key species of biodiversity

Certificate of best practice management
retained during and beyond five-year pericd
Regular monitoring activities continue as
programmed

11. Planned activities to achieve outcomes (inciuding

US$ estimated cost of cach activity):

Phase 1. Planning

¢ GEF Component: Assessment of biodiversity
values, consensus Land-Use Plan, and monitoring
program, at a cost of US$160,000.

¢ Non-GEF Component: Forest management
planning (including forest inventory, EIA/SIA, etc)
at a cost of US$507.000.

Phase 2: Implementation

¢ GEF Component: Estabhstiunent of protecied arcas,
strengthening of management entities. initiation and
follow-up on monitoring activities. af a cost of
US$335,000.

¢ Non-GEF Componcnt: Production zone practices
improved and certified, at a cost of US$418,000.

Phase 3: Sustainability

¢ Non-GEF Component: Ungoing and effective (1)
management of protected areas, (2) certification of
production forest management, (3) biodiversity
monitoring, and demonstration, at a cost of
US$100,000+.

Input Indicators:

Disbursement of project input costs according
to cost tables and project implementation plan

12. Estimated budget (in USS$):
Project Preparation;

WB-WWF Alliance 30,000

WWF 20.000

B&Q 10,000

Project implementation;

GEF 495.000 Component I Biodiversity Protection and Moniloring
Tropical Forest Trust 1.125.000  Component II: Sustainable Forest Management

GOV (KPC & TNWME) 130.000  Project counterparts, logistics, and management support (in-kind)

Total Project Cost 1.750.000
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13. Informatien on project proposer:
The World Wide Fund for Nature (WWF) Indochina Programme Office is the proposing agency for the GEF
funds. WWF Indochina is registered with the Goveenment of Vietnam as an international non-governmental
organisation and has been operating projects in Vieinam since 1985 in partnership with local agencies and
institutes, most notably the Ministry of Agriculture and Rural Development and the Forest Protection
Department. ScanCom International ApS, a Danish-owned garden furnitwre production and trading company,
will be the recipient of the TFT funds. ScanCoimn maintains a Representative Office in Vietnam and already has
a contractual relationship with KPC as it is purchasing timber from Mang Canh II this logging season. ‘

14. Information on proposed exccuting ageney (if different from above):

The project will have two separate executing agencies. each responsible for a different componernt. WWF
Indochina will execute Component I. FORTECH, an international forestry consuiting company with offices in
the UK. (London) and Australia (Canberra and Perth will be contracted by ScanCom to execute Component 1.
The People’s Committee of Kon Tum Province (PPCKT) will Chair 2 Project Steering Commitiee, representing
the Government of Vietnam (GOV), thus ensuring ensuring proper coordination between the two project
components. Direct implementing GOV counterparts will be: the Thach Nham Watershed Management Board
for Component I, and the Forestry, Agriculture, Industrial, and Services Investment and Development Company
of Kon Plong (KPC) for Component I

1%, Date of initial submission of project concepts Junc 1998

16. Project identification number:

17 Implementing Agency contact person: Thang Cac Binh, Operations Officer, World Bank Hanoi Mission,
Susan Shen, Principal Ecologist, EASRD,

18. Project linkage to Implementation Agency program(s): The project approach is linked top a mumber of
on-going and emerging World Bank injtiatives in Viet Nam, such as the Forest Protection and Rural
Development Project and a proposed new operation dealing with the Government’s Five Million Hectares
Program,
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Kon Plong State Forest Enterprise - Draft Project Design

Forest Management

1. Planning
- Imagery, photos
. Landscape Ecology Assessment (w/community involvement) :
- Identify HCV forest (rare and endangered species) . Determine health and
- define procedure to identify R&E . general condition of
- specific measures for maintenance HCV forest ¢ the forest
- Inventory Assessmeni - new? - adjust annual allowable cut? :

- Map Land Use Zones (w/community involvement)
- Forest Extraction — Company, Customary Use
> buffer zones
- Forest Protection — sensitive areas
- Agriculturs

- EIA (of extraction, silviculiure systems)
- Secial Impict Assessment (of forest management and protection, processing)

- Financial viability analysis
g including costs of planning, extraction, silviculture, menitoring, processing
impact of certification — new buyers? - price impact?

- (318 (to manage, process and document)

2. Forest Practices Code (Extraction, Silviculture)
- Road building guideiines, improvements
- Procedures (minimize waste, unpacts)
- Strengthen chain of custody, tracking
- Define and describe silvicultural system, objectives - “Future Forest”?
- Silvicultural procedures (selection, pre and post-harvest treatments, etc.)
- Procedures for exotic species

3. Monitering
- Permanent Sample Plots (measure growth rate and dynamics) : Determine health and
- Production, Protection and High Conservation Value Forest  : general condition of
- Surveys : forest
- Biodiversity (R&E spp.), Regeneration :

- Soil and Water
- Social Impacts.
- Patrolling
- Production and Proiection Forest

(All above to result in revised Managsment Plan)

Processing and Marketing

Procedures to minimize waste

Product improvenient and Buyer development
Capital investment program

Sirengthen tracking sysiem (chain of custody)

BN

Management Systems
1. Job Descriptions
- responsibility for regulations clearly defined

2. Training Program

- Provisions of FMP (Functions: planning, extraction (waste disposal, health & safety, emergency), silviculre,
monitoring, biodiversity)

- Procedures for Nursery and Processing Facility (minimization and disposal of waste, chemical use, health & safety,
emergency)

Health & Safety Program

Community Relations Program (incl. recruitment opportunities for focal people)

Dispute Resolution Sysiem

Internal Auditing Systern

Documentation System (encompassing zll above, also management planning documents at strategic, tactical and operational
levels

S
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Kon Plong State Forest Enterprises (Mang Canh II, Tan Lap)
Kon Tum Province, YVietnam

Mock Assessment of Operatiens Against FSC Principles and Criteria — November 1998

Sk

Principie/Criterion/Indicator

he

Docs Seen

Convention on Biolegical Diversity shall be respecied

1 Compliance with laws and ¥FSC Principles . -

i1 Forest management shall respect all national and local laws and administrative requirements

1.2 All applicable and legally prescribed fees, royalties, taxes and other charges shall be paid Mo
i.3 In signatory countries, the provisions of all binding infernational agreements such as CITES, ILO Conventions, ITTA, and

Conflicts between laws, regulations and the FSC P&C shall be evaluated for the purposes of certification on a case-by-case
basis '

Forest management areas should be protected from illegal harvesting, scttlement and other unauthorized activities

-term commitment to adhere to the ¥FSC P&C
anc

Tenure and Use Rights

Clear and documented evidence of long-term FMU use rights demonstrated

No

Protection of the rights and resources of local communities

Dispute settiement mechanisms are in place

Indigenous Peoples’ ights

Right to maintain contrel of operations

Long-term maintenance of rights

Sites of special significance

Compensation for use of traditional knowledge

Community Relations and Workers® Righis

Employment opportunities

Health and safety
1 4.3 Right to crpganize respecied
i 4.4 Consuliation
4.5 Hesolution of grievances
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The FMU must:
5.1 Strive towards economic viability while taldng into account full envirenmental, social and operational costs and insuring
investments necessary (o maintain ecological productivity of the forest

Encourage optimal use and local processing of the forest’s diversity of products

Minimize waste associated with harvesting and processing and avoid damage 1o other forest resources

Strengthen and diversify local economy, avoiding dependence on one single forest product

Enhance the value of forest scrvices and resources such as watersheds and fisherics

ot 1o excecd levels that can be ﬁcancmﬁv sustained
T

Environmental Impact Assessment

Protection of rare and endangered species

Ecological functions i
Repregentative examples of existing ecosystems protecied
Protection of soil and water resources

Chemical Use

6.7 ‘Waste disposal

6.8 Bislogical control and genetic modification

6.9 Exotic species

6.10 Forest conversion to plantatisns or non-forest Iand usés shall not occur, except in circumstances where conversion:
+ entails a very limited portion of the FMU; and

s docs not occur on HCV forest areas; and

will enable clear, subsiantial, additional

long-ierm conservati

T S
5

on benefits across the FMU
- -~

7 Management Plan Yes

7.1 Management plan content

7.2 Manazement planning process should be carried out af various Jevels

7.3 The varigus levels must be consistent

7.4 The plan must be periodically reviewed

7.5 A public summary must be availabie

7.6 Fere Rworks«' trained in relevant and appropriate aspecis of management plan
pald

Monitoring and Assessment
The FMU must carry out regular and documented monitoring and assessment of its activity and performance
Data collected should cover essential indicators

Documents
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Maintenance of Natural Forests

Assessment to determine the presence of the attributes consistent with High Conservation Value Forests will be completed,
appropriate to the scale and intensity of forest management

The consultative portion of the certification process must place emphasis on the identified conservation attributes, and
options for maintenance thereof

The management plan shall include and implement specific measures that ensure the maintenance and/or enhancement of
the applicable conservation attributes consistent with the precautionary approach. These rneasures shall be specifically
included in the publicly available management plan,

Annual monitoring shall be conducted to assess the eifectiveness of the measures employed to maintain or enhance the
applicable conservation atiributes,

* Scoring Key
$ = Performance far exceeds expectations, exemplary N/A = Not Applicable
4 = Performance at a Jevel above expectations /N = Information Needed

(3)= Performance at a level that meets expectations

2 = Performance at a level below expeciations

1 = No performance -
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