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[ . INTRODUCTION

In response to the official request of the Government of the Democratic Socialist Republic of Sri Lanka (hereinafter
referred to as “GOSL”), the Govemnment of Japan (hereinafter referred to as “GOQJ”), has decided to conduct a
detailed design study on the Bandaranaike International Airport Development Project (hereinafter referred to as “the
Study”™ and “the Project” respectively), and exchanged the Note Verbales with GOSL conceming the implementation
of the Study.

Japan International Cooperation Agency (hereinafier referred to as “JICA™), the official agency responsible for the
implementation of the technical cooperation programs of GOJ, will undertake the Study in accordance with the

relevant laws and regulations enforced in Japan.

On the part of GOSL, Airport and Aviation Services (Sri Lanka) Limited (hereinafier referred to as “AASL") shall
act as a counterpart agency to the Japanese Study Team and also as a coordinating body in relation with other
governmental and non-governmental orgamizations concerned for the smoath implementation of the Study. AASL

will, as the executing agency of the Project, take responsibilities that may arise from the products of the Study.

The present document constitutes the scope of work between JICA and AASL under the above mentioned Notes

Verbales concerning the implementation of the Study to be exchanged between the two governments.

[. OBJECTIVE QF THE STUDY

The objective of the Study is to conduct the basic and detailed design in order to prepare the tender documents of
the Project, agreed on between the Overseas Economic Cooperation Fund (hereinafler referred to as "OECF") and
GOSL, which will increase the capacity of facilities to cope with the demand and to improving the safety and
convenience at Bandaranaike International Airport (hereinafter referred to as “BIA”).

. STUDYAREA

The study area is confined to Bandaranaike International Airport.

IV. OUTLINE OF THE PROJECT

1. The Project shall cover the following major components which would include: : ; )
= o



(1) Rehabilitation of southem section of the parallel taxiway pavement
(2) Strengthening of a part of the existing apron pavement
(3) Expansion of paved apron
(4) Improvement of Passenger Terminal Building  : construction of new pier, renovation of existing building,
moving sidewalks, passenger boarding bridges, baggage claim carrousel, security screening equipment,
flight information display system, CCTV sys.
(5) Construction of a second cargo terminal building
(6) Modemization of air navigation system
1 Y Air traffic control system: ASR, SSR, RDPS/FDPS, radar display system, radar video or signal recorder
i1) Aeronautical telecommunication system: VHF transmitters-receivers, ATIS, VCCS and console, radio
link
{if) Meteorological observation system: Airport weather condition observation system
(7) Improvement of public utilities:
i) Power supply system : substations for pier and new cargo building, and generator
ii) Water supply system : construction of a ground water tank, pump house and main ( for pier and new
cargo building )
ii) Sewerage system : construction of sewerage treatment plant
iv)Incinerator: construction of solid waste incinerator

V) Telephone systern : extensions and trunk lines

V. SCOPE OF THE STUDY

In order to achieve the objectives above, the Study shall cover the following items. It should be noted that the

details of each item would be determined during the Study.

1. Site investigations, including topographic surveys and geotechnical investigations for the detailed design, and

collect all data necessary for the engineering design services for the Project

o

The basic design of the Project in close collaboration with AASL. The basic design shall include ;
(1) outline of the construction works,
(2) design criteria, siting conditions, horizontal and vertical alignments, size, composition of the facilities, etc. on
which the detailed design is to be prepared;
(3) sequence, schedule and method of construction;
(4) preliminary cost estimates; and \6
(5) the outline environmental management plan, The basic design report together with drawings for the AASL

He
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3. The detailed design in accordance with the basic design approved by the AASL, and prepare necessary tender
documents, in accordance with the Guideline for Procurement under OECF loans dated December 1997, as draft

for the AASL approval. those should include but not lumited to the following:

a)
b)
c)
d)
€)
f

Pre-qualification Documents
Instruction to Tenderers
Conditions of Contract
Tender Drawings

Technical Specifications
Bill of Quantities

VI._STUDY SCHEDULE

The Study shall be implemented in accordance with the attached tentative study schedule shown in Appendix.

¥l REPORTS

JICA shall prepare and submit the following reports in English to GOSL,

1. Inception Report: Ten (10) copies
At the time of commencement of the Study.

2. Basic Design Report: Ten {10) copies
Within three (3) calendar months after the commencement of the Study

3. Progress Report: Ten (10) copies

Atthe time of progress of the study

4. Detailed Design Report: Ten (10) copies
Within ten (10) calendar months after the commencement of the Study

5. Draft Tender Documents: Ten (10) copies
Within ten (10) calendar months after the commencement of the Study

AASL will provide JICA with its comments within one (1) month after the receipt of the Draft Tender
Documents.

6. Prequalification Documents: Thirty (30) copies
Within ten (10) calendar months after the commencement of the Study

7. Revised Draft Tender Documents: Thirty  (30) copies (30 copies for Revised Pre-qualification Documents)

Within twelve (12) calendar months after the commencement of the Study

8 Monthly Progress Reports : Ten (10) copies
Every one (1) calendar month after the commencement of the Study /2/ /Qj\
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V. UNDERTAKING OF GOSL,

In accordance with the Notes Verbales exchanged between GOJ and GOSL, GOSL shall accord privileges,

immunities and other assistance to the Japanese Study Team and, through the authorities concerned, take necessary

measures to facilitate the smooth conduct of the Study.

1. To facilitate the smooth and efficient conduct of the study, the GOSL shall take necessary measures

M
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to secure the safety of the Japanese Study Team;

to pertnit the members of the Japanese Study Team to enter, leave and sgjourn in Sii Lanka for the duration
of their assignment therein, and exempt them from foreign registration requirements and consular fee,;

to exempt the members of the Japanese Study Team from taxes, duties and any other charges on equipment,
machinery and other materials brought into and out of Sri Lanka for the conduct of the Study;

to exempt the members of the Japanese Study Team from income taxes and charges any kind imposed on or
in connection with any emolument or allowance paid to the members of the Japanese Study Team for their
services in connection with implementation of the Study;

to provide necessary facilities to the Japanese Study Team for remittance as well as utilization of the funds
introduced into the Sri Lanka from Japan in connection with the implementation of the Study.

to secure permission for entry into private properties or restricted areas for the implementation of the Study;,
to secure permission for the Japanese Study Team to take all data and documents and necessary materials
related to the Study out of the Sri Lanka to Japan by the Japanese Study Team; and

to provide the medical services as needed. Its expenses will be chargeable to members of the Japanese Study

Team.

2. GOSL shall bear claims, if any arise, against members of the Japanese Study Team resulting from, occurring in

course of, or otherwise connected with, the discharge of their duties in the implementation of the study, except

when such claims arise from gross negligence or willful misconduct on the part of the study team.

3. AASL shall, as its own expense, provide the Japanese study team with the following cooperation with other

organizations concerned:

1
@
€))
@
(5)

available data and information related to the Study,

counterpart personnel,

suitable office space with necessary equipment in AASL,

credential or identification cards to the members of the Japanese Study Team, and

vehicles with drivers.

X. UNDERTAKING QF ICA




For the implementation of the Study, JICA shall take the following measures:
1. to dispatch, at its own expense, the study team to S Lanka.
2. to pursue technology transfer to the Sri Lanka courtterpart personnel in the course of the Study.

X. CONSULTATION

JICA and AASL shall consult with each other in respect of any matter that may arise from or in connection with
the Study.
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Tentative Study Schedule
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IC/R : Inception Report
BD/R :  Basic Design Report
P/R : Progress Report

DF/R :  Draft Final Report(Detail Design Report, Tender Documents,Pre-qualification Documents)

F/R :  Final Report
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In response to the request of the Government of the Democratic Socialist Republic of Sn Lanka
(hereinafter referred to as "GOSL"), the Government of Japan (heremafter referred to as "GQJ")
dispatched the preparatory study team headed by Mr. Hidenort Kumagai (hereinafter referred to as
"the Team"), from June 30 to July 6,ithrough the Japan International Cooperation Agency
(hereinafter referred to as "JICA"), to discuss technical cooperation on the proposed the DETAILED
DESIGN ON BANDARANAIKE INTERNATIONAL AIRPORT DEVELOPMENT PROJECT in
the Democratic Soctalist Republic of Sn Lanka (hereinafter referred to as "the Study" and "the

Project” respectively).

The Team conducted field survey and had a series of discussions with authorities of the GOSL

and Airport & Aviation Services (Sri Lanka) Ltd. (hereinafter referred to as “AASL”).

Meetings were held between officials of the AASL and the Team from July 1 to 6, 1999. The

list of participants to the meetings 1s shown in Annex 1.

The following summarizes major points discussed between the Team and AASL during the

meetings.

1. JICA Development Study Scheme
The Team explained to AASL that the Study will be conducted by JICA under the JICA
development study scheme by grant instead of being executed by the AASL and financed by
OECF loan.
The Team also explained to AASL that the Study will be conducted in accordance with 8/W, rules
and regulation of JICA. AASL agreed.

887

. Division of the Works

The Team explained to AASL that the Study include B/D and D/D. The remaining scope of
consulting service, tender assistance and construction supervision will be implemented by the
consultants to be hired by AASL under the OECF loan and in accordance with OECF guideline

for selection of consultants. AASL agreed.

3. Study Schedule

The Team explained to AASL that procedure of procurement consultant would take around three
(3) months.

The Study is expected to be started on October, 1999. The Team also explained to AASL that the
Study would have a break, which will be caused by Japanese Fiscal year in April 2000. AASL

agreed.

T2
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. Establishment of Steering Commuittee

The Team requested AASL to establish a steering committee and a management committee for
acceptance and approval of reports and documents because changes in design will be avoided and
study duration will not be extended.

AASL agreed and replied that a steering committee will be established headed by the secretary of
the relevant Ministry for policy matters. A management committee will be established chaired by
AASL chairman for acceptance and approval of reports and documents, technical and other
matters. These committees will be established before the end of September 1999 and JICA Sn

Lanka office will be informed of the composition of the committees.

. Equipment of Air Navigation System
The Team explained to AASL that the equipment-mentioned in article [V, (6) of S/W, will be

reviewed based on the results of the Study, and in consultation with OECF. AASL agreed.

. Undertaking of GOSL
AASL requested the Team for details of office-space and vehicles. The Team agreed for the
information to be submitted to AASL through JICA office.

. Counterpart Training
AASL requested the Team that AASL counterpart personnel take advantage of traming in Japan
related to the Study to promote effective technology transfer. The Team promised to convey this

request to JICA Headquarters.

. Layout Design
AASL requested that basic layout design about passenger terminal building should be done in

respect of the philosophy of the stage 2 of phase Il project and confirmed to the Team that it does
not include D/D of the stage 2 of phase [I project. Both sides agreed.
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Annex 1

List of Attendants
( Sri Lanka Side)
Ministry of Tourism and Civil Aviation (MOTCA)
Mr. WP.S. JAYAWARDENE Secretary
Mr. Lalith R. De SILVA Chief Accountant

Ministry of Finance and Planning (MOFP)
Mr. JH.J. JAYAMAHA Director, Department of External Resources
Mr. MP.D.U K. Mapa PATHIRANA  Assistant Director, Department of External Resources

Airport and Aviation Services (Sri Lanka) Limited. (AASL)

Capt. Sudarshan MANAMPERI Chairman

Mr. J. RAMBUKPOTHA Chief Maintenance Manager
Mr. OJ S PERERA Chief Civil Engineer

Mr. L. FERNANDO Manager Finance

Mr. W. WIMALASHANTHI Chief Electronics Engineer
Mr. N.M. MANSOOR Chief of Security

Mr. SM.R. RAFEEK Chief Engineer (Projects)
Mr. R. M. SILVA Chief Air Traffic Controller
Mr. J.DP. SHELTON Chief Engineer (Mech.)

Mr. L. SARAM Chief Electrical Engineer
Mr, IM. RAZEEK Airport Manager

Mr. K. Ananda SIVAM Assistant Airport Manager
Mrs. M.T. FERNANDO Deputy Manager Finance
Mr. DN A. JAYAMAHA Civil Engineer (Civil Maint.)
Mr. C. Mahes De SILVA Senior Traffic Controller
Mr. C.N. BIYANWILAGE Electronics Engineer

Mr. Athula DHAMMANARACHCHI Electronics Engineer

Mr. D.K. KARUNARATNA Electronics Engineer
Mr. RW. WIJESINGHE Mechanical Engineer @\
Mr. A'S. JAYASINGHE Accountant



(Japan Side)

JICA Preparatory Study Team
Mr. Hidenori KUMAGAI
Mr. Masatoshi AKIMOTO
Mr. Kazuyuki SHIBAYAMA
Mr. Yoichi ENOKIDO
Mr. Shunichi INOUE

The Overseas Economic Cooperation Fund, Japan (OECF)

Mr. Ryutaro KOGA
Mr. Hideki MATSUNAGA
Mr. Koji YAMASHITA

Team Leader

Deputy Team Leader

Member
Member
Member

Chief Representative, Colombo Office

Representative, Colombo Office

Country Officer, 3 Division, Operations Department II, H.Q.

Japan International Cooperation Agency (JICA)

Mr. Yoshiaki KANO
Mr. Masafumi NAGAISHI

Resident Representative, Sri Lanka Office .

Assistant Resident Representative, Sri Lanka Office
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1 |Master Plan Report,1981 X & A4 110 av¥- |NACO
2 |Location map of BIA (S=1:50000) R | REw 1 ov- Is)fvey
partment
3 | Airport Facilily Layout Plan (§=1:5000) TEE | AEWE 1 ¥ - [AASL
4 [Survey map of BIA THE | AEE 1 Jv¥-  |AASL
5 |Area map and layout plan of existing apron (§=1:100) ERiE | REW 1 a¥-  JAASL
6 [Cross Section of Runway and Taxiway mw A3 4 ar- AASL
7 |Recomendation letter of Apron v Z Ad 2 Jv¥- |AASL
8 gl?i?{liil_éms’ elevations and sections of Passenger Terminal TEE A2 13 aQp- AASL
9 &zogp%agnz:}l;g}tt;ons and sections of Proposed Duty Free EEE A2 5 apP- AASL
10 g“lhtz)ogpﬂznéoe;;:gil)iions and sections of Proposed Duty Free TEE AD 1 Q- AASL
11 |Cargo Village Layout Plan (S=1:500) SEEE | REF 1 a¥ - |AASL
12 g&%ﬂ;ﬁﬁﬁ‘;ﬂg?s and sections of Cargo Terminal TEE A2 12 2F—  |AASL
13 ]Is'll:)l% i;l)llgar]x]s,(;l;:g:i)ons and sections of Cargo Terminal TEE Al 5 “p-  |AASL
14 gllx’ltl)(rhfr’:;?]sl, gk;:rlligns and sections of Cargo Terminal EEE Al 3 SE- AASL
15 |Drawings of Civil Works in Terminal Area I 1 5 A2 5 ao¥ - JAASL
16 il’?‘ocrghai?si,neglzevaliuns and sections of Control Tower and TEE A2 3 ap- AASL
17 |Inventory of ATC equipment X & Ad 3 ay-  |AASL
18 [Statistical data of BIA (passcnger, cargo. aircraft movement)l X 3 Ad 4 a¥- AASL
19 |Annual Report of AASL, 1997 and 1998 | & Al 24 J¥ -~  |AASL
20 |Report on Soil Investigation for Office Complex at BIA - Ad 14 ap - |AASL
21 |Report on Soil Investigation for Duty Free Complex at BIA | XX & Ad 17 ar-  |AASL
22 |Report on Soil Investigation for Domestic Apron at BIA x & Ad 15 - AASL
23 |Guidance {for Implementing the E1A, 1995 W& AS 33 aovY- CEA
24 | Anuual Report, 1997 ¥ % 423 | Ay |Gl Bank
25 |State of the Economy, 1997 X & 102 | Ay g}fgga]{g‘;‘ak
26 [Allas of Sri Lanka b /| Ad 220 1 UL
27 |World Bank Atlas g Al 63 AV
28 |Road Map of Sri Lanka e 5 1 VRN
29 [City Map of Colombo = 1 F1) 3L
3() [Directory of Consultants, 1995 [y Ad 66 1) 241 HOTAD
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