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Process of Verification Study (Suggestion)

S —

nCA »

Study team

Feedback the result of the study to the tentative
M/P. In the M/P, methodology of a seriés of
processes of Community participation, e.g. decision
making, will be documented.

r
::> | ﬁ Work shops of
: community
E feedback on the evaluation of the project participation
| (-
' Output of the
' above Workshops
L e T .
Planmngof aperation: outhncsbagrcem
~ wn.h its- Venf’ abIe:m mtor,and Schcduh_
o !
Plan

JICA
Study team (}.:> administration

the Baringo district gives advice including explanation of the
advantages, limitations, and risks projects needed for

NGOs vérification

e.g. A water supply project by constructin a well

advaniage (O 1O Of 10|
limitation, risk] 1X| 1X[X] X

identifying a problem, choice of type and size of the
verification project to solve the problem, and seting objective
verifiable indicators by the study area(s) people.

[::> Sclecuon of (a) verification study ama(s), and
-~ .+ workshops:in the area(s): v "3

[::‘-'> L Formulating a tentative. M/P
G !
\ / ::> ( baseline survey J '
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[. INTRODUCTION

In response to the request of the Government of the Republic of Kenya (hereinafter referred to
as "GOK"), the Government of Japan (hereinafter referred to as "GOJ") has decided to conduct a
Study on improvement of integrated rural development in the Baringo Semi-Arid Land Area in the
Republic of Kenya (hereinafter referred to as "the Study"), in accordance with the relevant laws and
regulations in force in Japan.

Accordingly, the Japan [nternational Cooperation Agency (hereinafter referred to asr “JICA"),
the official agency responsible for the implementation of the technical cooperation programs of the -
GOJ, will undertake the Study in close cooperation with the authorities concerned of the GOK.

The present document sets forth the Scope of Work with regard to the Study.

[1. OBJECTIVES OF THE STUDY

The objectives of the Study are:
1. to assist and encourage beneﬁéiary activities through formulating a detailed district specific
Master Plan (hereinafter referred to as "the M/P") for development.
And the M/P should contain:
(1) Increasing the capacity & capability of beneficiaries to meet their basic needs by self-reliance
(2) Consolidation of support and expanded service (such as extension service, etc.) delivery
capacity of relevant institutions to make them more effective and efficient for the beneficiaries.

And (1) and (2) will apply to any activity which will be selected based on studies undertaken in

the Study area, and

2. to carry out, in the course of the Study, technology exchange between the Kenyan counterpart

personnel concerned and a JICA stﬁdy team.

HI. STUDY AREA

The Study area covers the two (2) divisions of Marigat and Mukutani.
As Part of the study, verification study area(s) will be selected, use the results of the verification
for completing the M/P.

The verification study area(s) should be in Jocation which represents the Semi-Arid land.

The Study areais shown in the location map attachedas ANNEX 1.

/ W Y4
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IV. SCOPE OF THE STUDY
In order to achieve the above objectives, the Study will consist of two phases and will cover the
following items:

1. Phase 1: Formulation of a tentative Mas@er Plan

1-1. To collectand review:

- relevant data and information

- relevant plan(s)

1-2. To collect basic information on the following items:
(1) natural conditions
- location, area and topography
- meteorology
- geology .
- soil . .
- vegetation

- other

{2) socio-economic and socio-cultural conditions
- customary practices and social structure
.. - economic indices (community level, household level)
- demographics '
- socio-economic and institutional setting and structure (vertical, horizontal)
- development needs '
- present conditions and readiness of beneficiaries for participationin development
processes
- land tenure
- gender related issues

- others

(3) agricultural conditions
- agricultural economy
- land use
- farming practices (cropping system, livestock, etc.)
- agricultural infrastructure
- post-harvest system
- marketing system including farm-input distribution system
- supporting services (research, extension services and training, and rural credit)
- farmers' organizations

- indigenous knowledge related to agriculture

Mk A
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- development needs reiated to agriculture
- relevant NGOs

- others

(4) general health care
- common diseases
- sanitation
- nutrition
- family planning and maternal care
- supporting services (research, extension services and training)
- group associations related to health care
- indigenous knowledge related to health care
- development needs related to health care
- relevant infrastructure (water supply, etc.)
- relevant NGQOs' approaches and activities

- others

(5) human resource development
- formal education
- non-formal education (such as including indigenous systems)
- income generating
- awarness rasising, training, etc.
- relevant NGOs' approaches and activities

- others

(6) social infrastructures, their operation and maintenance
- rural road networks
- domestic energy
- waste management
- community facilities
- relevant NGOs

- others

(7) environmental conditions
- natural (climaticand physical) aspects
- éocial, economical and cultural aspects

- relevant NGQOs

- athers

A A
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1-3. To assess and analyze collected data and information.

1-4. To identify major constraints, development needs, and development potential.

1-5. To prepare the tentative M/P. ,
To set macro-level strategies which achieve the objectives of the Study mentioned at I1.

and the strategies are expected to contain the following:
- agriculture '
- general health care
- human resource development
- social infrastructure
- environmental conditions
- relevant institutions, thatis ,an integrated system to implementa M/P

- to enhance the network of related organizations
1-6. To identify the verificationstudy’s components with the beneficiaries' participationin the
sites proposed.

1-7. To select verification study area(s) considered to have development potential.

1-8. To estimate and analyze the verification study cost and benefits on the study area.”

2. Phase 2: Finalizing the Master Plan

2-1. To conduct a baseline survey in the selected verification study area(s).
2-2. To conduct a verification study; .

- preparation of action plan

- implementation of action plan

- evaluation of the results and impacts

2-3. To formulate a M/P for appropriate actions.

V. STUDY SCHEDULE ‘
The Study will be carried out in accordance with the attached tentative schedule. (See ANNEX II)

VI. REPORTS
JICA shall prepare and submit the following reports in English to the Government of Kenya.

I. Inception Report
Forty (40) copies at the commencement of the field study in Kenya.

2. Progress Report ( 1)
Forty (40) copies at the end of the phase 1 field study in Kenya.

3. Interim Report
Forty (40) copies at the the beginning of the phase 2 field study in Kenya.
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4. Progress Report (2)
Forty (40) copies at the interim evaluation of the Verification study in Kenya.

5. Progress Report(3) .
Forty (40) copies at the finai evaluation of the Verificatiori study in Kenya.

6. Draft Final Report
Forty (40) copies at the beginning of the second patrt of the phase 2 field study in Kenya. The
Government of Kenya will provide JICA with its comments on the Draft Final Report within
one (1) month after receipt of the Draft Final Report. ’

7. Final Report
Forty (40) copies within two (2) months after receipt of the Government of Kenya's

comments on the Draft Final Report.

VII. UNDERTAKING OF THE GOVERNMENT OF KENYA _
1. To facilitate smooth conduct of the study, the Government of Kenya shall take necessary -
measures:

1-1. to secure the safety of the Japanese study team,

1-2. to permit the members of the Japanese study team to enter, leave and sojourn in the
Republic of Kenya for the duration of their assignment therein, and exempt them from
foreign registration requirements and consular fees,

1-3. to exempt the members of the Japanese study team from taxes, duties, fees and any other
charges on equipment, machinery and other materials brought into the Republic of Kenya
for the conduct of the Study,:

1-4. to exempt the members of the Japanese study team from income tax and charges of any
kind imposed on or in connection with any emoluments or allowances paid to the
members of the Japanese study team for their services in connection with the
implementation of the Study, l |

1-5. to provide necessary facilities to the Japanese study team for the remittanceas well as
utilization of the funds introduced into the Republic of Kenya frcSm Japau in connection
with the implementation of the Study,

1-6. to secure permission for entry into private properties or restricted areas for the

" implementation of the Study,

1-7. to secure permission for the Japanese study team to take all data and documents

(including photographs and maps) related to the Study out of the Republic of Kenyato

Japan and

{-8. to provide medical services as needed. Such expense will be chargeable to the members

of the Japanese study leam.

1-9. to provide necessary budgetary provision for the counterpart personel.
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2. The Government of Kenya shall bear claims, if any arise, against the members of the Japanese
study team resulting from, occurring in the course of, or otherwise connected with, the
discharge of their duties in the implementation of the Study, except when such claims arise

from gross negligence or willful misconduct on the part of the members of the Japanese study

team.

3. The Department of Land Reclamation, Ministry of Rural Development (DLR/MRD) shall act
as counterpart agencies to the Japanese Study Team and also as the coordinating body in
relation with other governmental organizations, international agencies, donors, non-

governmental organizations, and related bodies concerned for the smooth implementation of
the Study.

4, DLR/MRDshall, atits own expense, provide the Japanese study team w'ith the following, in
cooperation with other organizations coqcem‘ed: '
4-1. available data and information related to the Stud Y,
4-2. counterpart personnel,
4-3. suitable office spaces with necessary equipment and furniture in Nairobi and study sites,
4-4. necessary number of vehicles with drivers
and

4—5. credentials or identification cards

VIII. UNDERTAKING OF JICA
For the implementationof the Study, JICA shall take the following measures:
1. to dispatch, atits own expense, a study team to the Republic of Kenya, and

2. to pursue technology transfer to the Kenyan counterpart personnel in the course of the Study.

IX. CONSULTATION , .
JICA and DLR/MRD shall consult with each other in respect of any matterthat may arise from or in

connection with the Study.

= e "
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ANNEX 1

TENTMWE WORK SCHEDULE
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B 2. BEEEE (MM)

MINUTES OF THE MEETINGS
| ON
THE SCOPE OF WORK
"FOR
THE STUDY
ON. |
THE INTEGRATED RURAL DEVELOPMENT PROJECT
IN THE BARINGO SEMI ARID LAND AREA
(MARIGAT AND MUKUTANI DIVISIONS)
IN THE REPUBLIC OF KENYA

AGREED UPON
BETWEEN
MINISTRY OF RURAL DEVELOPMENT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nairobi, March 5, 1999

Mr. Simeon S. LESRIMA, CBS Dr. HANZAWA Kazuo

Permanent Secretary - Team Leader

Ministry of Rural Development PreparatoryStudy Team

The Republic of Kenya Japan International Cooperation Agency
Japan

mﬁ/vw,u/’;
Ms. MargaretCHQ\flENGlCH, EBS

Permanent Secretary
Ministry of Finance
The Republic of Kenya
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I. INTRODUCTION

In response to the request of the Government of Kenya, the Preparatory Study Team headed
by Dr. HANZAWA (hereinafter referred to as "the Team"), was sent to Kenya by the Government of -
Japan through the Japan International Cooperation Agency (hereinafter referred to as "JICA"), from
20th Febrary to 7th March, 1999 for the purpose of discussing and confiming the Scope of Work for
the Study on the Integrated Rural Development Project in the Baringo Semi-Arid Land Area (Marigat
and Mukutani divisions), (hereinafter referred to as "the Study").

The Team held a series of discussions with the relevant authorities of the Government of
Kenya represented by Mr. Simeon S. LESRIMA, Permanent Secretary, Ministry of Rural
Development (hereinafter referred to as "The Kenyan Side"). ‘

As a result of the discussions, the Kenyan Side and the Team agreed on the Scope of Work
for the Study.

The following are the main issues discussed and agreed upon by both sides in relation to the
Scope of Work for the Study. The list of participantsin the series of meetings is attached as ANNEX.

"II. RESULTS OF DISCUSSIONS

"1. Counterpart Agency for the Study

f 1) National Level

For the smooth and effective implementation of the Study in terms of technical and

administrative aspects, it was mutually agreed to establish an Inter-Miaistrial Steering Committee
(1.M.S.C.) which shall comprise various organizations concerned with the Study. The coordinating
body of the Committeeis the Departmentof Land Reclamation, Ministry of Rural Development
( hereinafter referred to as " DLR/MRD™), and the chairman of the Committee shall be the Permanent
Secretary of MRD. Basically, the Committee will meet each time when the Japanese study team
explains the Reports and/or as necessary.

The Committee shall comprise the following institutions:

+ Ministry of Rural Development

+ Ministry of Planning and National Development
« Ministry of Agriculture

» Ministry of Natural Resources

+ Ministry of Public Works and Housing

- Ministry of Health

+ Ministry of Water Resources

« Ministry of Home Affairs, National Heritage and Social Services
+ Ministry of Cooperatives

- Ministry of Finance

+ JICA Kenya Office

- The Japanese study team

Both Kenyan and Japanese side recognized the importance of verification study and discussed

major problems through PCM Workshop as follows;

- Shortage of irfigation and domestic water

e 7
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- Poor agricultural marketing systems ;

- Insufficient extension services on farming systems e.g. land use, crop and livestock
production.

The Role of each committee member which contributes to the Study and the relationship with

the district is decided tentatively in the Design Matrix (See Annex I).

2) District Level

It was mutually agreed to establish a District Working Committee (D.W.C.) which shall
comprise various organizations working in the Study area. The chairman of the Committee shall be
the District Commissioner (D.C.) and the secretary shall be the District Programme Officer (D.P.O.).
Basically, the Committee will meet regularly and/or as necessary. The District Development Officer
(D.D.O.) will assemble information and ideas from Divisional, Locational, Sub-Locational evel, and
offer those information and ideas to the Committee.

The Committee shall comprise the following institutions:

+ District Programme Office, MRD
+ District Development Office
- District Agricultural Office

‘ » District Water Office
- District Public Works Office
- District Social Development Office
+ District Forest Office
» District Cooperative Office
- District Medical Officer of Health
» District Land Adjudication Office
- World Vision '
+ The Japanese Study Team

2.. Necessary Equipment and Facilities for the Study

The Government of Kenya promised to provide the Study team with desks, chairs and the
exclusive use of one telephone line, telephone with facsimile function, a photocopy machine and two

secretaries in suitable office space at MRD in Nairobi.

Baringo District promised to provide the Study team with desks, chairs and the exclusive use
of one telephone line, telephone with facsimile function, a photocopy machine and two secretaries in
suitable office space at the District Programme Olfice and an office close to the D.D.O.'s office in
Kabarnet town. In addition, the Study Team will also be provided with an office space in Marigat
town.

The Government of Kenya requested that the following resultant running costs for the Study
be provided by JICA.

-international calls
-fuel for vehicles

The Team promised to convey the request to the JICA headquarters.

e S
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‘3. Training of Counterpart Personnel

MRD requested that the Kenyan counterpart personnel take advantage of training in Japan to
promote an effective technology transfer. The Team promised to convey the request to the JICA

headquarters.

4. Final Report
The Government of Kenya agreed that the Final Report would be made available to any
institutions or indivisuals who may have an interest in the Study. '

“Truw S

— 255 —



Design Matrix

Annex 1

for the part of the Study on Improvement of
Integrated Rural Development in the Baringo Semi-Arid
Land Area ( Marigat and Mukutani divisions )
in the Republic of Kenya:

as of March 2nd 1999

OVERALLGOAL

The Standard of Living of beneficiaries in Marigat
and Mukutani divisions is improved.

IMPORTANT ASSUMPTIONS

- National policy on
Improvement of Integrated
Rural Development in the
divisions remains unchanged.

PURPOSE

Social Preparation is strengthened

- Income generation activities
in the field of Livestock,
agriculture, and other
industries are successfully
implemented.

- Basic Human Needs
concerning health, food
security, education,
environment, and etc are
fulfilled.

OouTPUTS

1.Ability of Beneficiaries in
problem-solving is
improved and strengthened.

2.Development agencies
of Baringo district are
strengthened.

3.Inter-Ministrial
collaboration is
strengthened.

SUB-OUTPUTS

1-(1)The beneficiaries share
information.
1-(2)The beneficiaries grasp
their situation in
development.
[-(3)The benreficiaries have
' motivation to undertake
development activities.
I-(4)The beneficiaries
' encourage themselves to
take actions on gender
issues.
1-(5)The beneficiaries have
access to the
administrative body.

2-(1)DWC creates
"Development
Vision" with
realization 1in the
long-term and
short-term.

2-(2)DWC strengthens
function of each
department and
division of the
body.

2-(3)DWC builds up
closer connection
with research
institutions and
NGOs.

3-()MRD strengthens
function of DLR.

3-(2)MRD builds up closer
links with each
collaborating

 ministry.
3-(3)MRD obtains trust
from beneficiaries.

= we
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I-(1)-a.To provide literacy education.

I-(1)-b.To avail existing information like
marketing systems, farming
technics,elc.

£ -{1)-c.To encourage beneficiarics 1o do
activities related lo development.

1-(2)-a.To compare social / economic
conditions with other areas.

1-(2)-b.To evaluale current resource
utilizalion.

1-(2)-c.To give feed back of the progress of
projects by the community.

1-(3)-a.To provide informalion related (o
business matters.

1-{3)-b.To deepen awareness of
bengficiaries on their ownership toward
development activilies.
{
1-(3)-¢.To ensure easy access to credit
facilities.

1-(3)-d.To maintai\ﬁ proper land tenure
syslem. -

1-(3)-¢.To improve means of rural
communication among benefliciaries.

1-(3)-f. 1o organize unions.co-operalives,
associations for farmers, women, and

youths.

1-(#)-a.To sel up fora 1o discuss gender
issues in development.

1-(5)-a.To organize (acl-linding missions.

1-(5)-b.To empower local community to
participate in sessions for decision
making.

I-(5)-c.To set up pericdical meetings.

{-(5)-d.To improve the measures of
. ‘communication with public officers.

2-(1)-a.DWC examines proposals for
development

2-(1)-b.DWC manages all activities along
with project cycle (i.e. identificalion-
implementation- handing over to
communitly )

2-(2)-a.IMSC organizes TOT for DWC
members in order to facilitate
PRA, PCM, and TOC! TOB.

2-(2)-b.MRD identifies and allocates
adequate resources Lo the development
projects.

2-(3)-a.DWC provides information
through work shops,meeting,and
letters.

2-(3)-b.DWC strengthens DECs,DPUs,
and DIDCs.

- Abbreviation -

BIRDP:Baringo Integrated Rural
Development Project

DEC :Dislrict Executive Commitlee

DIDC :District Information and
Documentation Center

DLR :Department of Land Reclamation

DPJ :Districl Planning Unit

D W C:District Working Committee

IMSC :Inter-Ministrial Steering Committee

P C M :Project Cycle Management

P R A :Participalory Rural Appraisal

P M U:Project Monitoring Unit

TOB :Training of Beneficiaries

TOC :Training of Communities

TOT Training of Trainers

ASSUMPTIVE ACTIVITIES (which are reviewed when the study team comes.)

3-(1}-a.DLR collects,compiles, and updates
dataon BIRDP.

3-(1)-b.PS of MRIDsels up MRIDs
PMU(Head-DU level)

3-(13-c.PPS ol MRD grants autonomy (o
DLR and PMU.

3-{ 1)-d.Director of DLR ensures closer
conncclions between PMU and other
divisions.

3-{1)-e.Director of DLR undertakes proper
definition of responsibilities'.

3-(1)-f.Director of DLR ensures deployment
of qualified staff 10 PMU.

3-(1)-g.PS of MRDensures employment of
qualified experts.

3-(1)~-h.Director of MRD ensure training of
facilitators of PMU.

3-(1)-i.PS of MRDensures appuintment of
contact officers in collaborating
ministries.

3-(2)-a.PS of MRD ensures the
establishment of IMSC.

3-(2)-b.PS of MRD specifies roles ol each
participating minisirics in development
projects.

3-(2)-c.Project coordinator & JICA study
team cnsure réguiar meetings and limely
submission of progress report to IMSC.

3-(2)-d.Project coordinalor ensures joint
fact-finding mission ol JICA/GOK on
quarterly basis and when il is nccessary.

3-(2)-e.Project coordinator ensures
establishment of a working commiltee as
atechnical arm of IMSC.

3-(2)-f.Ministries provide assistance (o
IMSC in the following fields.

- MR- management and coordination.
- MPND- national policy issues.

- MOA - agricultural exiension services.
- MNR-cnvironmental conscrvation .

- MOPW- rural infrastructure.

- MOH- primary health care issues.

- MWR- waler issues.

« MOHA- community mobilization.

- MOC- cooperative&marketing issues.
- MOF- budgetary issues.

3-(3)-a.MRD strenglhens proper
administration and leadership.

3-(3)-b.MRD organizes infrastructures on
correspondence and trangportation.

3-(3)-c.MRD conducts proper publicity
activities.

3.(3)-d.MRD ensures review of extension
service policies.

3-(3)-e.IMSC ensures aclive participation
of heneficiarics.

3-(3)-f.IMSC obtains useful opinions from
other agencies.

3-(3)-g.IMSC undertakes TOT.

REMARKS
Responsible bodies for the above 23sumplive activitics
are discussed during the study period.

1PY functions wel and plays a leading roles in the
development agencies
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ANNEX-II
LIST OF PARTICIPANTS

Kenyan Side:
Ministry of Rural development

1) Mr. Simeon S. LESRIMA Permanent Secretary
2) Mr. E. C. CHESIYNA Director, DLR
3) Mr. D. N. OSIEMO Deputy Director, DLR
4) Mr. J. M. MWANGI Public Relations Officer
5) Mr. P. E. OCHIENG Economist
6) Mr. G. K. LAGAT Economist
7) M. S. K. KORIR Economist
Ministry of Agriculture
1) Mr. Cyrus M. MBOGO Economist
2) Mr. Julius KONES Economist
Ministry of Finance .
_Mr J. M. NYANUMBA Deputy Desk Officer of Japan
Ministry of Planning and National Development
Mr. R. O. NYALIECH - Economist
Ministry of Natural Resources :
Mr. A. M. OCHINO Assistant Director of Forestry
Ministry of Public Works & Housing
Ms. R. AJWANG Senior Planner, Roads Dept.
Ministry of Water Resources
Mr. T. M. MUTURI Water Enginner
Mr. S. K. KIPTORUS . Economist
Ministry of Home affairs, National Heritage and Social Service
Mr. W. N. WANGWE Social Development Officer
Baringo district
1) Mr. C. N. KITEME District Officer I, D.C.'s Office
2) Mr. G. M. MAILU District Development Officer
3) Mr. J. N. MUTUKU District Programme Officer
4) Mr. M. L. KIRUI District Environment Protection Officer
- 5)Mr. E. W. BARASA District Environment Officer
6) Mr. J. ODHIAMBO District Forest Officer
7 Mr. M. Y. TELIENY District Public Works Officer
8) Mr. J. K. MURREY District Cooperative Officer
9) Mr. J. K. YATICH District Agricufture Officer
10) Mr. P. E. MWAKIO ~ District Warden, Kenya Wildlife Service
11) M. J. R. KIPLAGAT District Water Officer (Representative)
- 12) Ms, M. J. SANG District Livestock Production Officer
13) M. C. O. ONYANCHA District Social Development Officer
14) Mr. M. K. MUTUKU District Information Officer
15) Mr. J. NGIMOR World Vision, Kabarnet
16) Mr. M. CHEPKONGA World Vision, Marigat-Nginyang

5 A
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Japanese Side:

Preparatory Study Team

Dr. HANZAWA Kazuo Team Leader/ Rural Society

Mr. OIZUMI Katsutoshi Agriculture/ Rural Development

Mr. KAMITANI Tetsuo PCM Facilitator '

Mr. HIHARA Kazutomo Coordinator

Mr. Jiddah CHOKE Environment
JICA Kenya Office

Mr. HASHIMOTO Eiji Resident Representative

Mr. MATSUMOTO Atsushi Deputy Resident Representative

Mr. MIYAGAWA Masaaki "~ Assistant Resident Representative
JICA Expert

Me. KITA Kiyoshi Ministry of Agriculture

Mr. ISHIHARA Heihachirou Ministry of Water Resources

Mr. FUSHIMI Nobuhiko Kenya Agricultural Research Institute
United Nations Centre for Regional Development

Mr. MIYOSHI Hiroki Urban Development Specialist

2
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