Chapter 3
Implementation
Plan






Chapter 3  Implementation Plan
3-1 Implementation plan

3-1-1 Implementation concept

Bascd on the principle of the grant aid project scheme, the implementation plan
was made in order to ctfectively and efliciently deliver, implement, and hand over
the equipment. Comprehensive and proper explanation is to be made to all the
responsible facility managers and hisfhier associates about equipment delivery and
installation schedule in advance. It is also neccssary to have full cooperation with
Vietnam side. The implementation policy is confirmed below:

(D Contractor is responsible to dispatch his authorized facitity manager, workable
maintenance engineer of manufacturer and its designated agent for smooth
implementation of the project. The dispatched engincers composed of a team of
facility manager, installation supervisor and engincer of cach manufacture. Their
roles are lo install the equipment, operate the equipment for first trial, and to frain

local staff 10 operate,

@ MOH is responsible o cooperate with consullant/contractors and to be involved in
the implementalion of the Project during the project period. Staff in cach facility is
responsible for the technical aspects.

3-1-2 Implementation conditions
Folloﬁing conditions should be strictly observed by the contractor.

@ All equipment is to be installed in existing facility and delivery and installation
should be done with encugh'care. The contractor is supposed to know the conditions
and utilities of the existing facilitics.

@ Scope of work done by Victnam and Japan shall be well confirmed in advance 10
secure smooth implementation.

@ During the installation, support of dispatched engincers shall be effectively utilized,
so 1hat belter maintenance system for the equipment can be established in cach
facility.
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3-1-3 Scope of work
Demarcation of the work role are explained below:

Table 3-1  Scope of work

Japan Viet Nam

CJEquipment

Procurement

Installation

Commissioning

0|00

Instruction

] Facility construction

Facility modification O

Utilily installation O

Necessary electrical work O

Air conditioning and ventilation

o0

(O Equipment storage

() Customs clearance ete

Inland transportation

o 10

Customs clearance

Arrangement fof tax exemption

£1Banking arrangement

E1Entry visa and its refated necessary arrangement

[Effective maintenance of equipment

[INecessary national permission and so forth

o000l Io

CJAlNl the required cost bearing not including the

grant-in-aid project scheme.

3-1-4 Implementation supervision

Detailed discussion shall be held among Victnam side, the contractors, and
consultants to establish practical schedule for implementation. Regarding
Equipment layout and implementation plan, it is important to regularly make sure
that the utility construction is in prog}css as well as preparation works to be done
by Vietnam side. Implementation needs to be cffectively and smoothly done. The
consultant is responsible to supervise and monitor the implementation work.



3-1-5 Procurcient plan

Eftective wiilization of all delivered cquipment should be sccured. For this
purposc, maintenance (afler-care) system manulactures have in Vietnam, and
availability of consumable and sparc parts should be carefully looked into.
Comparison shall be made to clarity whether Japanese manufacturers are superior

to local manufacturers in terms of maintenance and alter-care

Some Japanese and European  manufacturers have sct up workable maintenance
system in Vicinam. Therefore, it could be concluded that there is no problem with
the maintenance service of the detivered equipment originating in Victnam, Japan,
and other third countrics.

3-1-6 Imptementation schedule
It is shown in Table 3-2.

Table 3-2 Implementation Schedule
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3.2 Operation and Maintenance Plan

(1) Maintenance system

@)

As mentioned in previous sections, the equipment is grouped into three
categorics, blood testing, companent separation and IEC ¢quipment, Blood
testing cquipment is operated by clinical technicians,  Since the cquipment
is used everyday, maintenance is done at the beginning and at the end of day.
During extensive licld survey, it is [requently observed that the existing
cquipment arc well maintained, Therefore, it is supposcd that there is no
problems in terms of maintenance.

Bcecausc the local statT presently faces the lack of equipment, they repair and
fix the cxisting equipment without any work shop rooms. Although staff
does simple repafrs by themselves, tﬁcy call technical c’nginccrs from local
dealers or bring the cquipment 1o the local dealers when the equipment has
serious problems. HCMC has the least problem for its maintcnance

scrvice. There is an organization to repair medical equipment, which is
directed by MOH.

As to ELISA system, filter deteriaration was pointed out. High humidity
causes the deterioration. Especially, when the room is not air conditioned,
the detcrioration gets worse.  Dismantling the filter after use is a possible
solution against filtcr deterioration. Regarding other testing equipment, no
particular maintcnance is nccessary.

Periodic overhaul and maintenance Svork should be done to the printing
machine and photocopying machine. It was confirmed that there are many
local dealcrs who deal with printing machines and photocopying machines
and they have cstablished systems for repairs and maintenance. Therefore, it
is quite possible 10 'procurc the said cquipment form the local dealers. Other
cquipment tor IEC does nol require particular maintenance.

Maintcnance cost

Consumables and vehicle maintcnance are the major cost and they arc
shown as follows.
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@ Sparc parts/Consumable

Table 3-3 Estimated maintenance cost

Unit Price Annual Amount | Anount
Name Consumabic .
| (¥itime) Consumption | (1,000¥ | (1.000VRD)
ELISA system Sample regent 150 660,000 | 99,000 | 10,890,000
PCR system Sample regent 4,000 500 2,600 | 220,000
Others 12000 1,320,000
Total 113,000 | 12,436,000

All numbers and prices are approximately estimated. (Y = 110 VND)

Regents are to be purchascd by NAC. Although the tegent for ELISA is
expensive, it will be affordable for NAC bocause it is a substitute for the
presently uscd regent which is more expensive. Therefore, the budget to be
newly ensured is only for PCR system and Others, which is approximately
1,540,000,000 VND.

Fuel for Vehicles

Gasoline cost is 4,200 VD/litter in Vietnam. Given 8 Km per liter and
10,000 Kmy/vehicte per year, total gasoline cost sums up to 5,250,000 VN,
which is about ¥46,880. Then, the cost for fuel will be annually
110,000,000 VND,

Finally, the budget for maintenance brought about by the Project will be
1,650,000,000 VND. This amount is 34% of the cquipment maintenance
cost in 1998, but 0.8 % of all operation and mainicnance cost. The

Ministry of Health confirmed to cover the expenses.

1,540,000,600
110,000,000

Spare paris /consumablcs :

Gasoline cost

Total 1,650,000,000 VYND
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Chapter 4 Project Evaluation and Recommendation
4.1 Juslification and Effect of the Praject

The abjective of the Project is to develop and strengthen measures for HIV/AIDS
prevention in Victnam. That is, the Project follows 4 Action plans out of 9 plans
for HIV/AID prevention, which were drawn up in the donor workshop held in Phu
Yenin 1998,

(1) Entightening gencral people about AIDS problems and promoting behavioural
change.

It is quitc possible that HEV infection can be totally shut out with proper
carc. In other words, il is commonly belicved that it is the most cltective
that an individual has neccessary knowledge and methods for carc about
HIV/AIDS and carry them out.

In Victnam, [EC activitics for general public has been considercd one of the
most eftective methods to prevent people from HIV/AID. Thus, the 1EC
activitics have been strongly implemented.

However, there were some difficultics about 1EC activitics. IEC activitics
with broadcast did not reach local people who live in mountains or arcas far
fromcitics. In addition, IEC activities with printing media like newspapers
and magazincs did not work for illiterate people in local arcas.

To directly communicate wilth and provide cducation program to local
people is expectedly more important and effective. The cquipment, mobile
information unit, and TV/VTR, to be provided in the Project will make
direct EEC activitics possible. With the equipment, contact becomes so
casy that more information is delivered and local people could improve their
cognition for HIV/AIDS. Accordingly, the infectious rat¢ of HIV will be
decreased.

(2) Promoting condom use and strengthening ils distribution

Eftectiveness of condom to stop HIV/AIDS prevalence is well recognized
based on experience of other countries.  In Thailand, infectious ratc of HIV
was decreased by making the use of condoms more popular.
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In Victnam, condoms ar¢ provided to stop HIV/AIDS, Howcver, better
results has not yet been derived because of insufticient condoms due to lack
of funding. Another reason is that its usc is against social custom,

1t is very difficult for the Government of Victnam to keep providing the
condoms, which arc consumable. To assure cftectiveness of the use of
condoms for HIV/AIDS prevention, the general public must recognize its
nccessiiy and the nced lo procure them at their own expense. Thus, the
distribution of condoms needs to done with IEC activities mentioned above.
Actuaiily, in the Project, condom is recognized as a teaching material to
conduct IEC activitics.

Equipment for TEC activitics and condom are expecied to help locat people
have safe sex, and prevent HIV/AIDS,

(3) Supplying better quality of transfusion blood

It is well known that translusion blood infected HIV has a‘high risk in the
treatment of hemophilia. Although Infecicd Blood can be removed by
established screening test, said screening test is not conducted for all blood
supply duc to tack of cquipment and chemicals in Vietnam.

The cquipment for blood tests is to be provided to Blood transfusion centers
and occasionally General hospitals in the Project. If the screening test is
properly conducted at these facilitics, the risk of infection by blood and
preparation will be reduced.

In addition, a centrifuge for blood separation is 1o be provided under the
Project. This equipment will make blood supply system safer.

{4) Sirengthening and monitoring the quality of HIV/AIDS surveillance

Monitoring of the infeclious discase is the first step in fully understanding
the up-dated present situation of the infection.  Thus, conduct of regular
sentinel surveillance is very important, since symptoms of HIV do not
appear even aller a patient is infected,

In 1998 scatinel surveillance was conducted in 20 provinces/cities in
Victnam.  For 1999, 10 provinces will be additionally targeted for



sentinel surveillance. In total the surveillance, is presently conducted in 30
provinces/cities which is the hall of all provinces/citics ol Vietnam.
However, Preventive Medicine Center, which is mainly in charge of the
cquipment for the surveillance, operales worn owt ¢cquipment or does not
have enough equipment for the surveillance in many provinces, theretore it
is not able to properly carry out the surveillance,

Therefore, providing the centers with equipment is very effective and
signiticant in order for the centers to be able to conduct more accurate
surveillance, to monitor HIV sfatus in the country,  With more accurate
statistics, condition is well understood to easily come up with  better
plans and measures for HIV/AIDS.

As mentioned above, 10 provinces were added for the target of sentinel
surveillance in 1999, After that, surveillance will be conducted in the
remaining  provinces/cities under  the Project.

HIV/AIDS prevention system will be cstablished in the provinces under the
Project to reduce HIV infection rate.  Most people in Vietnam will dircctly
benefit from the Projcct.

Under the instruction of the Ministry of Hcalth, activitics for HIV/AIDS
prevention have been routinely conducted at facilitics in the Project. Since the
scarcity and bad conditions of the equipment have ncgatively intlucnced the
activities, the aim  of the Project is to provide nceded equipment, to maximize
use of the facititics. It must be clarificd that this Project is not a case whercin
new cquipment ar¢ bought for new facilities.

4-2 Technical Cooperation and Cooperation with other donors

There is no technical cooperation which was planned with the Project, and therc is
no other donor’s assistance related to the Project.

4-3 Issues to be solved

The Project is onc of the inpuls which the Ministry of Health in Vicinam to make
efforis in preventing HIV/AIDS from spreading. Therefore, it is an essential
condition that the Minisiry and other targeted facilities, properly and scriously
implement their activities.



The cquipment to be provided in the Project will be installed in the cxisting
facilitics, theretore there are already skilled staft and working organization in the
facilitics. Nonctheless, in order to further enhance oppostunity tor mcciing Project
objectives, proper policy making and technical improvement nced to be done.
Human resource development and activity plans improvement need to be exccuted
constantly to ensure success of the Project.

In addition, regular maintenance is important for the equipment to be properly and
steadily operated. Technical stall composing of  cquipment operators, arc
expected to have belter recognition of  maintenance skills and equipment check,
before and after operation,
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Member List of the Survey Team

(1) Basic Design Study : March 17,~April 27, 1999

1. Toshiyuki IWAMA  Leader Deputy Director, First Project Study Division,
Grant Aid Project Study Depariment, JICA

2. Famotsu NAKASA  Technical Burcau of Intcrnational Cooperation,
Adviser International Medical Center of Japan

3.Yasumichi DOI Project Manager INTEM CONSULTING, INC.

4 Motoko HAYASHI  [EC Activity & INTEM CONSULTING, INC.

Distribution Planner

5.Masatake ODA Equipment Planner INTEM CONSULTING, INC.

6.Masanori DOI Cost Fstimation & INTEM CONSULTING, INC,

Procurement Planner

7.Ryu MIZUKOSHI  Interpreter INTEM CONSULTING, INC.



(2) Draft Report Explanation @ June 17 ~June 30, 1999

1. Tashiyuki IWAMA

2. Kaname KANAI

3. Yasumichi DOI

4 Masalake ODA

5.Ryu MIZUKOSHI

Leader

TFechnical

Adviser

Project Manager

Equipment Planner

Interpreter

Deputy Director, First Project Study Division,
Grant Aid Project Study Department, JICA

Dircctor, Planning Division,

Bureau of Interpational Cooperation,
International Medical Center of Japan
INTEM CONSULTING, INC.

INTEM CONSULTING, INC,

INTEM CONSULTING, INC,
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Draft Final Explanation Study Schedule

Date

Projecl Maunage

1 17w [Ta

18-Jun |F

19-Jun Qa

209un [Sa
21-Jun M

4

['okw —He M(‘
Visit AIDS Dw:smu in llCM(*

Research for !ocal dcalcra/mnval of ’l echmcal ."\dvxsor in l[(‘MC

lmemai Mf:dmg

|I qmpmcnl Planner

Reseach at Pasteur Rescarch [nstitute and T rop:cal Dascasc C ('utcr

Rescarch at Cho Ray Hospital and Dcrmalology and Vcnereal Dsseasc Center in HCMC

23-lun |W

IlCM(‘HHanm, l-xplanahon of Draflt F mal Report(BF) to AIDS Dms:o and JICA ia JIC/

24-Jun  |Th

Research al Wi IG and UNDP, i‘,xplanatlon of DF to AIDS D:vnswn in lhe Mlnlbtt)' 0[ llcal

[
n
!
.-
- B
™

10|26-Jun |Sa

2

3

4

s

6 [22un [T
>.

8

9

B xplanallon of DF to AIDS Dmswn at public beallh centers

lnshlule for Hematology and Blood Traos{usion in ]ianon,l Amval of Team Teader in

S Hanni ——

11{27-Jus  |Sa ;\.nalysxs of collected materials

_1_2 -28-Jun M |Discussion for Mlm-l—(t‘S

{". i9-lun T [Sigaing on Ihc Minutes o[ Dmusswn |
IZ 30-Jun  |W |Hanoi - Tokyu
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List of Party concerned in the Recipient Country

An Giang

People's Commitice

Mr. Lam Thanh Tung
Mzr. Doan Hong Nhut

Provincial Health Service

Dr. Phan Thanh Phu (*1)
Dr. Nguyen Dinh Quang
Mt. Pham Dang Tam

Provincial AIDS Division

Dr. Phan Thanh Phu (*1)
Dt, Maij Hoang Anh (*2)

Provincial Preventive Medicine Center

Dr. Mai Hoang Anh (*2)
B1. Tran My Hanh

Mr. Nguyen Ba Tuoc

Mr. Huynh Thi Ngoc Thanh

Provincial Central Hospital

Kien Giang

D1. Nguyen Van Sach
Dr. Khuong Trong Suu

Vice Chairman
Assist, Vice Chairman

- Director

1EC Oftice
1EC Office

Head
Sccretary

Vice Director

Assistant

Head of AIDS laboratory
Assistant

Directlor
Vice Director

Other 9 doclots representing cach medical depariment
Chau Doc General Hospital

Dr. Nguyen Huu Hau
Dr. Hoa Nghia Hiep
Dr. Tran Kicen

Dr. Nguyen Thu Loe
Other 3 doctors

People’s committee

Mr. Truong Quoc Tuan
Ms. Vo Tan Huy -
Mr. Ng. Duy Linh Thao

Provincial Health Service

Dr. Bui Van Truyen (*1)

Provincial AIDS Division

Dr. Bui Van Truyen (*1)
Dr. Le Van Xanh (*2)
Dr. Ly Phung Duc (*3)

Provincial Preventive Medicine Center

Dr. Le Van Xanh (*2)
Dr1. Ly Phung Duc (*3)
Di. Pham Van Tuong
Dr. Nguyen Ngoc Liem
Other 7 staff

Vice Director
Vice Director
Vice Director
Chief, Laboratory

Chairman
Department of Forcign Affairs
Department of Foreign Affairs

Director

Head
Vice Chairman
Secretary

Dircctor

Vice Director

Vice Director

Head, Laboratory Department



Provincial Central Hospital
Dr. Huynh Hong Ticu
Pr. La Chi Tuong
Dr. Tran Anh Thu
Other 2 staff

Vice Direcior _
Head, Gencral Planning Department
Head, Laboratory Department

Provincial Center for Venereal and Dermatological Diseascs

Dr. Lam Quang Dung
Dr. Tran Dhen Nhan
Ms. Pham Thi Phong

Can Tho

People's committee
Mt, Tran Thanh Man
Provincial Health Service
Dr. Le Thanh Lap (*1)
Dr. Ho Van Sanh (*2)
Provincial AIDS Division
Dr. Le Thanh Lap (*1)
Dr. Tran Sophia (*3)
Dr. Ho Van Sanh (*2)
Dr. Dan Quang Tam (*4)
Dr. Le Le Hoa (*5)
Di1. Lai Kim Anh

Provincial Preventive Medicine Center

Dr. Tran Sophia (*3)

br. Nguyen Trang Nghia

Dr. Vuong Huu Phuoc
Provincial Central Hospilal

Dr. Dang Quang Tam (*4}

Dr. Nguyen Ngoc Huynh

Dr. Tran Van Phuc

Vice Director
Head, Laboratory Department
Head, Counselling Office

Olffice of the Chief

Director
Maedical professional office

Chairman

Vice Chairman
Secretary

Member

Member

Full-time Member (IEC)

Director
Vice Director
Chief of Laboralory

Vice Director
Head, Laboratory Depariment
Infection Depariment

Provincial Center for Venereal and Dermatological Discases

Dr. Le Le Hoa (*5)
Dr. Tran Ngoc Lanh
Dr1. Tran Trong Binh
Dr. Le Ba Rang

Tien Giang

People's committec
Mr. Nguyen Truong Ky
Ms. Nguyen Hong Ha
Provincial Health Service
Dr. Truong Hoan Tho (*1)
Dr. Nguyen Tan Tranh
Dr. Nguyen Thanh Tai (*2)

Director

Vice Director

Chief, Examination Dep.
Chief, Laboratory Dep.

Vice Chairman
Specialist

Director
Vice Director
Moedicat professional office



Provincial AIDS Division
Dr. Truong Hoan Tho (*1)
Dr. Le Hoang San (*3)
Dr. Hoang Tho Man (*4)
Dr. Nguyen Thanh Tai (*2)
Mr. Tran Thi Tuyet
Mr. Nguyen Thanh Long
Mt. ‘Tran Thanh Tuan
Provincial Preventive Medicine Center
Ds. L¢ Hoang San (*3}
Dr. Nguyen T. Nhu Mai
Dt L.am Thi Nhan
Dr. Nguyea Thi Vui
Provincial Central Hospital
Dr. Hoang Tho Man (*4)
Dr. Vo Thi Muoi Hai
Dr. Su Thi Ngoc Suong
Dr, Tran Hai Son

Chairman

Vice Chairman
Mcmbger
Mcmber
Memher (TEC)
Member (JEC)
Member QEC)

Director

Vice Director

Chicef of Laboratory

Head, Epidemiological Dep.

Vice Diroctor

Vice Director

Chief of Laboratory
Laboratory Technician

Provincial Center for Venereal and Dermatological Discases

Dr. Luu Hoang Minh
Dr. Do Sanh Tich
Drt. Vo Thu Nguyel
Mr. Lethi Ngoc Gam
{24

Binh Duong

People's commitice

Mr. Nguyen Quoc Thai
Provincial Health Setvice

Dr. Nguyen Thi Ha Sinh

Dr. Truong Trung Nghia (*1)
Provincial AIDS Division

Dr. Truong Trung Nghia (*1)

Dr. Nguyen Van Ut (*2)

Dr. Huynh Van Nhi (*3)

Dr. Lai The Thanh (*4)

Dr. Huynh Thanh Ha
Provincial Preventive Medicine Center

Dr. Nguyen Van Ut (*2)

Mr. Vo Van Van

Mt. Pham Minh Thu

Mr. Vu Thi Tuyet Trinh
Provinciat Central Hospital

Dr. Huynh Van Nhi (*3)

Dr. Vu Minh Giang

D1. Nguyen Ba Dinh

Dr. Pham Thi Lan

Mir. Huynh Kim Thicn

Director

Chief, Examination Dep.
Councelling Office
Pharmaccutical Dcpartment

Vice Chairman

Dircctor
Vice Director

Chairman

Vice Chairman
Member

Member

Fuli-time Member

Director

Vice Head, Survcill_ancc and Councelling Office

Laboratory Depariment
Epidemiological Department

Director

Vice Director

Vice Head of Infection Dep.
Vice Head of Laboratory
General Planning Dep.



Center for Social Disease

Dr. Lai The Thanh (*4) Direclor
Dr. Nguyen Van Hoang Vice Ditector
Mr. Doan Arh Dung Staff
Ho Chi Minh City
Pasteur Institute of Ho Chi Minh City
Dr. Truong Xuan Lien Vice Dircctor
Dr. Tran Phuc Hau Staff
Dr. Nguyen Vu Thuong CP, Staff
Dr. Vo Tuyet Nhung Staff
Dr. Nguyen Thanh Long CP, Secrctary of AIDS Division, MOH
City Preventive Medicine Center
Dr. Tran Hue Trinh Vice Director
Dr.. Le Chan Tuan Camera-person
Dr. Le Thuy Lan Thao Expert of AIDS Division
Other 3 porsons
Friend To Friend Club
Dr. Nguyen Quang Luyen Chiet of Club

Other 12 Persons

Institute of Hematology and Blood Transfusion
Mt. Pham Ngoc Tuan Pharmacist, Vice Director
Mr. Le Van Thanh Secrctary of Center Director
Other 4 persons

City Center for Venercal and Dermatological Disecases

Dr. Mai Chi Fhuong Director
Dr. Vu Hong Thai Vice Direclor
Dr. Nguyen Ngoc Ba Vice Chief of Diagnostic Department

Other 4 persons
Provincial AIDS Division

Dr. Truong Xuvan Licu Director 7

Dr. Le Truong Giang Head of AIDS Division

Dr. Le Thuy Lan Thao Expert of AIDS Division
Centre for Tropical Diseases)

Dr. Vuong Hung Viet Director

Dr. Nguycn The Dung Vice Director

Mr. Duong Ngoc Son Phar., Laboralory

Other 4 persons

Lam Dong _
Povincial Preventive Medicine Center
Dr. Tran Manh Ha Director
Mr. Nguyen Ba Dung Head of Professional Department
Dr. Le Van Phu Sccrelary of PAC
Dr.. Nguyen Tat Ung Head of Health Information & Educalion

Other S persons



Provincial Center for Venereal and Dermatological Discascs

3. Nguyen Quoc Minh

Mr. Do Van Hien

Dr. Nguycn Tien Sy

Other 5 petsons
Provincial Central Hospital

Dr. Phamt Thanh Hai

Dr. Nguycn Trong Nhan

Other 8 persons
Provincial AIDS Division

Dr. Le Thai

Ds. Le Van Phu

Mr. Nguyen Van Thanh

Dr. Nguyen Quang Trung

Other 4 persons

Ba Ria Yungtau

Provincial AIDS Division
Dr. Truong Van Kinh
Dr. Truong Thanh
Dr. Nguyen Xuan Hoan
Other 6 persons

Provincial Preventive Medicine Center
Dr. Nguyen Xuan Hoan
Dr. Bui Minh Tri
Dr. Pham Kim Ngan
Other 3 persons

Provincial Central Hospital
Dr. Duong Ngoc Luu
Dr. Nguyen Phi Tan
Dr1. Tran Van Thinh
Dr. Nguyen Thi Nham
Othe 7 persons

Long An S

Provincial AIDS Division
Dr. Tran Ngoc Huu
Mr. Nguyen Ngoc Linh
Mt. Huynh Van Sau
Other 6 persons

Provincial Preventive Medicine Center
Dr. Tran Ngoc Huu
Dr. Le Dai Tri
Dr. Nguyen Thanh Tung
Dr. Pham Van Ly
Other 3 persons

Head of Professional Department
Head of Organization Department
Head of Examine Room

Vice Direclor
Chicf of Department of Infection Discasc

Director & Chief of AIDS Division
Secretary of PAD

Expert, IEC Unit for HIV/AIDS of PAD
Secretary of PAD

Vice Dircctor & Chief of AIDS Division
Head of 1EC Unit for HIV/AIDS of PAD
Director of Preventive Mcdicine Center

Director
Head of Diagnostic Department
Head of Dermatology Department

Vice Director

Vice Director

Hcad of Diagnostic Department
Head of Medical Department

Director of Preventive Medicine Center
Expert of IEC, AIDS Division of PAD
Expert of IEC, AIDS Division of PAD

Dircetor

Vice Dircctor

Head of Diagnostic Department
Head of Dermatology Department



Pravincial Central Hospilat
b1, Pham Cong Dung
Dr. Luu Tri Dung
Dr. Bui Kim Bang
Dr, Nguyen Van Sang
Dr. Ly Bun Tuyen
Dr. Luong Thi Bup
Other 4 persons

Dong Nai

Provincial AIDS Division
Dr. Luong Van Nga
Dr. Pham Tien Hoi
Dr. Tran Trung Thuan
Ms. Nguyen Thi Ngoe Phuong
Ms. Nguyen Thi Kim Chi
Other ¢ persons
Provincial Central Hospital
Dr. Duong Thi Muj
Dr, Nguyen Thi Ne
Dr, Pham Thuy Chueng
Dr. Huynh Minh Hoan
Dr. Vo Dao Chi
Dr. Phan Xuan Tu
Other 6 persons

Director of fHealth Service
Director

Vice Dircctor

Vice Director

Vice Director

Hcad of Diagnostic Department

Vice Director

Chicf of AIDS Division

Expert of AIDS Division :
Expert, Dong Nai Foreign Affairs Office
Expert, Dong Nai Foreign Affairs Office

Director

Vice Director

Vice Director

Vice Director _
Chief of Laboratory Department
Chief of Planning Department

Provincial Ceater for Venereal and Dermatological Diseases

Dr. Tran Nguyen Tan
Dr. Le Thi Thanh
Dr. Nguyen Song Binh
Dr. Nguyen Duc Thu
Other 5 persons
Provincial Preventive Medicine Center
Dr, Tran Nguycri Duc
Dr. Nguyen The Kien
Ms. Do Xuan Mai
Ms. Nguyen Thi Xuan Huyen

Nationa) Institute of Hygicne and Epidemiology

Dr. Pham Kim Chi

Dr. Nguyen Thanh Long
Dr. Nguyen Van Kinh
Other 2 persons

Director
Vice Direclor

Vice Director of Dong Nai Dermatology Hospital

Expert, Statistic Unit

Director

Head of Epidemiotogical Department
Deputy Head of Laboratory Department
Accountant

Head of Laboratory of HIV/AIDS
CP, Secretary of AIDS Division, MOH
CP, Expert of AIDS Division, MOH

National Institute of Hematotogy and Blood Transfusion

Dr. Do Trung Phan
Dr. Nguyen Chi Tuyen
Dr. Bui Thi Mai An
Dr. Do Manh Tuan
Other 2 persons

Prof., Director
Vice Director
Head of Laboratory of Immunology

CP, Head of Department of Blood Transfusion



Nalional Enstituic of Dermatology & Vencreology

Dr. Pham Van Hien Director
Dr. Tran Hau Khang Vice Director
Dr. Nguyen Duy Hung Scerctary of STD Sub-Division

Other S persons
National fnstitute for Clinical Rescarch in Tropical Medicine

Dy. Le Dang Ha Disector
Dr. Nguyen Pue Hien Deputy Dircetor
AIDS Division, Preventive Medicine Depariment, MOH
Dr. Trinh Quan Huan Director of Preventive Medicine Department
Dr. Nguyen Thanh Long CP, Secretary of AIDS Division
Dr. Nguyen Van Kinh CP, AIDS Division
Dr. Do Trung Phan Prof., Director of NIHBT
Dr. Pham Van Hien Dircctor of NID
Dr. Pham Kim Chi Hcad of Laboratory of HIV/AIDS, NIHE
Dr. Dinh Thu Ha CP, D9Maternal Chitd Carc Hospital, HaNoi

Other 4 persons
1EC Center, MOH

Dr. Nguyen Quang Thuan Dircctor
Dr. Le Phi Diet Vice Director
Mr. Nguyen Huu Long Head of Audio-Visval Department
Other 3 persons
National AIDS Commitlee
Dr. Chung A Vice Chairman of NAC & Direcior of NAB
Dr. Luu Minh Chau Deputy Director of NAB
Dr. Vuong Thuy Lan Deputy Head of Inter. Cooperation Depart., NAB
Dr. Nguyen Duy Tung Deputy Head of Healih Manage. Depart.,, NAB

Dr1. Nguyen Tran Lam Expert of Inter. Cooperation Depart., NAB
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
CN THE PROJECT FOR PREVENTION AND CONTROL OF HIV/AIDS TRANSMISSION

IN THE SOCIALIST REPUBLIC OF VIETNAM

Based on the results of the Preparatory Study, the Government of Japan decided to conduct a
Basic Design Study on the Project for Prevention and Control of HIV/AIDS Transmission
(hereinafter referred to as "the Project" ) and entrusted the study to the Japan International
Ccoperation Agency (hereinafter referred to as ") ICA™). -

JICA sent to the Socialist Republic of Vietnam (hereinafter referred to as "Viemam" } the
Basic Design Study Team (hereinafter referred to as "the Team" ), which is headed by Mr. Toshiyuki
Iwama, Deputy Director, First Project Study Division, Grant Aid Project Study Department, JICA,
and is scheduled to stay in the country from 17 March to 27 April, 1999, o

The Team held discussions with the officials concerned of the Government of Vietnam and
conducted a field survey at the study area. _

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic

Design Study Report.

Hanoi, Apdl 16, 1999

Mr. Toshiyuki Iwama Dr. Trinh Quan Huan, MD, PhD
Leader Dircctor

Basic Design Study Team Department of Preventive Medicine
Japan Intemnational Cooperation Agency Permanent Vice-Chairman

{Japan) AIDS Division

Ministry of Health
(Vietnam)



ATTACHMENT
1. Objective of the Project

The objective of the Project is to contribute o Vielnam's slrategy for
HIV/IAIDS conlrol by participating in the following initiatives set out by
UNAIDS' Integrated Plan of Action for the Socialist Republic of Vietnam
1998-1999.
(1) To strengthen the capacity of sustaining epidemiological
surveillance {Activity 4 of Initiative 1)
(2) To strengthen the safety of blood transfusion and blood products
{Initiative 8) by prowdmg equipment to ensure that hospitals have a
safe supply of compallble blogd {Aclivity 4)
(3) To raise the level of public awareness on AIDS prevention issues and to
promote behavioral change (Initiative 5)
(4) To strengthen condom use, promotion and distrbution (Initiative 6)

2. Pro;ect sites ' .
The sites of the Project are 10 provinces and the Mlmstry of Health (MOH)
Annex 1 contains the names of the requested sites.

3. Responsible and Implementing Agency

3-1 The responsible agency is the MOH.

3-2 The implementing agencies are the members of the Provincial AIDS
Commiitee through coordinalion by the MOH and the National AIDS Committee
(NAC).

4. lems requested by the Government of Vietnam
After discussions with the Team, the ilems described in Annex-1 were finally
requested by the Vietnamese side. A preliminary assessment on importance
based on the field reconnaissance and discussion with MOH is also
mentioned. JICA will further assess the appropriateness of the request and
will report back to the Vielnamese side for further discussion.

5. Japan's Grant Aid Scheme
The Vietnamese side understands the Japan's Grant Aid Scheme and the
necessary measures to be taken by the Government of Vielnam as
explained by the Preliminary Study Yeam and described in Annex-2 and
Annex-3 of the Minutes of Discussions signed by both parties on November

24, 1998. 57—



6. Schedule of the Study

6-1 The consultants will proceed lo further sludies in Vietnam until April 27,
1999.

6-2 JICA witl prepare the draft ceport in English and dispalch a mission in order
to explain its contents in June 1999.

6-3 In case that the contents of the report is accepted in principle by the
Government of Vietnam, JICA will complete the final report and send it to the
Government of Vietnam by August 1999.

7. Other relevant issues

7-1 The Study Team explained the scope of this proposed Japanese assistance
to the NAC. The Team is pleased to note that the Government of Vielnam
agrees to provide funds to bear the recurrent expenditure. As numerous
international organizations, bilateral donors and local organizations are
involved in prevention and control of HIV/AIDS in Vielnam, the Team
reiterates the imporlance of the coordination of the activities within the
Government in order to achieve maximum impact and avoid eventual
confusion and duplication of efforts.

7-2 The Team notes that there are different estimates on the future demand of
the condoms. The Team is also aware that there are different channels for
condom distribution. Nonelheless the agreed amount of the condoms is
based on the implementation capacity of MOH.

7-3 MOH requests overseas lraining on blood transfusion safely in laboratories,
epidemiology and surveillance. The Team asks MOH to submit the
request to the JICA Vielnam Office.

7-4 MOH requests 'the Japanese Government to exlén_d a follow-on project lo
other provinces not included in the current assistance. The Team asks to
submit the request to the Embassy of Japan.

7

4



Annex |

No.

Ho Chi_Minh City (1/3)

Project Site

HOYG A1DS Division

ACMG

Equipmant

Proposed Ho.

Criteria

Ori. | Add. | pel,

fatal

2 i3

i

4

ELISA System

kutoclave

i Cad PN | —

Stoven Maching

Refrigerated Centrifugs

Canteifuge

PCR System

Yiral Load Systen

W | Qo {ma{cn i s

Biosafty Cahinst

Pipetman

=

Agitator (TPHA, RPR)

Deep Freszar

i2

Yehicie

13

Condom

2,000,000

2, 000, 00}

14

Mobils Information Unit

13

Video Camera

Video Editor

17

Yideo & Monitor Set

18

Printer

13

Photocopy Machine

20

Facsimile

2

Overnead Projector

22

Slide Projector

23

Comguter and Printar

PR G G N e A LA

elolois|eie|oleslolo

>lolole|r|ojolotoiojo

ololojolojolololololaf

olololojololojololoio

Project Site :

Preventive Wedicine

Cenfre

No.

Eauipaent

Proposed Ho.

Ori. Add, i Del.

Total

ELISA System

Autoclave

Staven Machine

Pl Bl e

Rafrigerated Cantrifuge

—

olololo|-| .

Caateifuge

L=]

FCR System

Viral Load Systes

DI ruOn]un| o bl —

Biosafty Cabinet

Pigetran

Agitatar (EPHA. RPR)

Deep Freezer

Vahicla

o | | | |

QJO[0{010

ClO|0|0|0C

olololojo]| -

olo|oic|e]:

Condom

Yobila information Unit

Video Canera

Video £ditor

Video 3 ¥onitor Sat

Printer

Photacooy ¥echine

Facsimile

Overhead Projector

Slide Projecter

23

Computer and Printer

| e ]t e [in [amm [ ema | mn |

e I e A R

o |olo|B e iO|P P

QOIOIL I (OIOIOI0
ololololololololo]

COI00IQ000|0OF

Criteria

I. Basic equipment for HIY prevention sctivity, 2: Necassity
of equipment at the project site, 3: Availabllity of O/M
4 Pysicql Condition of the instailation site



Ho Chi Minh_ City (2/3)

Project Site

Blood Transfusion Centre _HC¥g

No.

Equipment

Proposed No. Griteria

Ori. | Add. | pel, | fotal |

ELISA System

1

Autoc lave

Stoven Machine

Refrigerated Centrifuge

GCentrifuge

OO0 |10~
olfe(ellodi-aL
OlO10|001«
OIO[O0|O)|~

1
1
}
¥

PCR Systen

Yiral Load Systen

oo lmalenfen|aica]nsfm

Biosafty Labinat

“©“r

Pipetman

Cio
O
oo
Clo

10

hgitator (IPHA, RFR)

1

Deep Freezers

12

Yehicle

13

Condom

14

Mobile Information Unit

15

Video Camera

16

Yideo Editor

11

Video & ¥onitar Set

18

Printer

19

Phatocopy Machine

20

Facsinile

2

Overhead Projector

22

Shide Projector

23

Computer and Printer

i legie
0|0
Ol0|0
oo ;5 |

Project Site

Trepical Disezses Centre HCYC

No.

Eauipment

‘Proposed No. Griteria

Ori. Add. Dal. Total

EL1SA Systen

Autociave

Stoven Nachine

Db
Olo|10t~

Refrigerated Centrifuge

Centrifuge

PLR Systen' -

O] |C1O|10]|—

o

Yiral Load $ysten

Biosafty Cabinet

Pipetman

-
1
—

— ot | D | -] s

OO
>
O0] |0[0f {010]|0|«

oo Clo

Agitator (TPHA, RPR)

Deep Fraazar

Yehicle

Condom

Mobile Information Unit

Video Camars

16

Video Editor

11

Video & Monitor Set

Printer

19

Photocopy Machina

20

Facsinile

21

Qverhead Projector

22

Stide Projactor

23

Computer and Printer

incubator

1 ] A a i O O

Balance

(I j A AT OO

Criteris

1: Sasic equipment, for MY prevention activity. 2. Necessity
of equipment st the preject site, 3 Availabifity of O/,
4. Prysccal Condition of the Instaliation site

T R



Ho_ Chi

Project Site :

Ninh City (3/3)

Cermatotogy Hospital

HOWG

Ha.

Cquiomant

Peoposed No,

Qri,

Add. |

Oel.

Critaria

i

JELISA System

]

H
r

Aytoclave

Stoven Machina

Refrigerated Centrifuge

Centrifuge

Ol (01010~ }
OO0~

<

PCR System

o1 [ojolo]-
O 000}~

Viral Load System

Biosafty Cabineg

W [ [ | O [V o | Gt F i L

Pipetman

=

Agitator (TPHA, APRY

Qoo
olole
oj{el{e]
oo

Deep Freerer

12|Vehiclie

13

Cendom

14{0chile Information Unit

15

Yideoa Camara

1§

Video Editor

17

¥ideo & Monitor Set |

13

Printar

19

Photoccoy ¥achine

WiFacsimile

2

Overhead Projector

2

Shide Projector

23[Comouter and Printer

& |0J0
o0
-;; oo
ololo

Project Site

Pasteur lastitute

HCXG

No

Equipment

Prooosed No.

Criteria

fotal 13 2 3

ELISA Systenm

Ori. | Add.

? Cel,

Aytoclave

Stoven Machine

Refrigerated Centrifuge

PCR Systen

Viral Load System

Biosafty Cabinet

|
2
1
4
S|Centrifuge
5
1
§
§

Pipetman

1QlAgitator (TPHA. RPR)

Deeo Freazer

12{¥shicle

131Candon

t4|Mobite tnformation Umit

§5|video Camera

16{¥idea Editer

Yidea § Yonitor Set

1&|Printer

i9|Photocoay Machine

20[Facsanile

Overhead Projector

22)51tde Projector

2}Comouter and Printer

Criteria

17 Bastc equioment for HIY prevention aclivily, 27 Hecessily r?rj (EP“’Via

of equionent 3t the project site. Y. Avaibability of QA

4: Physical Condition of the Installatrion sits



No,

ai Province {1/2},

Provincial _AMIDS Divisien

Dong_ KMai

Equipment

Proposed No

Add.

ELISA System

Total

-

" Critecia

2

Autaglave

Stoven Machine

Refrigerated Centrifuge

Centrifuge

PCR §ystea

Viral Load Systenm

Biosafty Cabinet

Pipetman

Agitator (IPHA RPR)

Deep fFreezer

Yehicle

Condom’

500, 002

Kobile Informatien Unit

Video Camera

Yideo Editor

Yideo & Monitor §et

Printer

Photocooy Mechine

facsimite

Overnead Projector

$lide Projector

Computer and Printes

[ R R N I I P e

GO0 B O B0

B [OICIOIO = [O]= =105

QOO0 IO O}k

CIC|O|O|C|Q|00IO|0|0

Project Site :

Preventive Wedicine Centre

Dong

No.

Equipment

Proposed No.

Cr

iteria

Qri.

Add.

Dal.

Tatal

EL{SA System

Autoclave

Stoven Machiné

O1CIC|~

QC|Ot~

olo|C)~

Refrigerated Centrifuge

L

Centrifuze

o

g

O| |0|0|0}«

o}

s

PCR System -

Viral Load Systea

o

Biosafty Cabinet

Pipetman

o0

olo

elle}

Q|0

10

Agttator {TPHA. RFR)

It

Deep Freezer

A2

Yehicle

O

&

o

13

Candon

14

Yobile 1nfermation Hait

15

Yideo Camera

{6

Yideo £diter

17

Yideo § Moaitor Sat

18

Printer

19

Photocopy Machine

20

facsimile

21

Overhead Projector

22

Slide Projectar

2

Computer and Printer

[y
[ e e I R B T o B

i

- oo | | v | | ] o] -

olololeiviplolvle

olololele olololo

Q|C|0i0|0 Ci0{0:O

o[ojc|o|C o000

Criteria

b Basic equipment for WiV prevention activily. ¥° Necasgity
of equigment at the project sits. 3: Availability of O/N,
4 Physical Condilion of the Installaticn sile



Ho.

Project Site °

Bong _Nai_Province (2/2)

Provincial SGeneral Hospital

fauipment

Propased Ho._

.

Qong

LET)

Ceiteria

Qri.

ELISA Svstsp

| Add. i Del.

Auteclave

Stoven Yachine

Refrigerated Centrifuge

Centrifuge

[P [N DG S PN

PCR System

OlO|ICI0I0I—

OlOICIO IO~
Qi |CIO|C]~

OO0 |0|0]~

Vical Load Systen

Biosafty Cabinet

Pipstman

-—

Eow-ua-m.n-ucul—

Agitater (TPHA, RPR)

olojo

olole
ololo

ololo

It

Deep Freezer

12

Vehicle

1]

Condon

14

¥obile Information Unit

1%

Yideo Camera

16

Video E£ditor

17

Yideo 4 ¥onittor Set

&)

18

Printer

19

fhatocopy Machine

>4

[

20

facsimile

2

Overhead Projector

22

Slide Projector

2

<o

Comouter and Peinter

Wicroscope

OO0

i {00
ololojot 1O |10

CIC|O10) Cf 10

Project Site :

Qermatology Centre

Dong

Ha

HNo.

Eauipment

Peopased No.

Criteria

Gri.

Total

2

ELESA Systenm

PoAdd, | Del.

Autoclave

Stoven Machioe

'

X
Y]
Q

Refrigerated Centrifuge

Centrifuge

Q] 0|00

ol {ololple-

O (OO0}~

PR Systenm

Viral Load System

Siosafey Cabinet

W00 | s (O [ WAV | A [ |

fipetman

b3

Agitator (TPHA  RPR}

o|C|o

QlOb.

1010

-

Deeo Freszar

~

Yehicle

P

Condonm

14

Mobile Infaormation Unit

15

Yideo Comera

16

Yideo Editoer.

i?

Video & Monitor Set

18

Printer

i9

Photocooy ¥achine

k=4

2

facsimila

2

Qverhead Projector

2

Slide Prdiector

)
Q

a Q

Q|0

23

Comouter and Printer

lacubator

|| -]—

O

a i 0

Criteria

1 Basic squipment for HIV orevention activily, 20 Mecassily
of squipment at the profect site. 30 Availability of O/,
4 Prysical Condition of the lnstelfstion site



Baria_ Vungtau Province (1/2)

Provingial A|OS_JEifEELEQ.

Eﬁ@ctSHei

Ho.

fquipment

Prooased o

Criteria

Qel,

Total

4

Baria Vunrtay

a;a'

ELisA S!§££E

U 0i. 1 AdS.

lutoclave

Stoven Nachine

Refrigerated Centrifuge

PCR Systenm

Yiral Load System

Biosafty Cabinet

{
4
3l
4
5|Centrifuge
§
!
8§
9

Pipetmin

Agitator {IFHA, RPR}

N T, -

Qeep Freezer

Yehicla

Condom

190, 000

00, 000

14)¥cbile Enformation Unit

Yides Camera

Video tditer

Video & Monitor Set

Priater

Photocooy Machine

Facsimile

(verhead Projector

Stide Projector

Conputer and Printer

C|Oeiplp |0 OO0

=~ 100> (O[O0 |00}k

OIO{CIO|Q|OICI0|CI0|E

O|C|oI0iCI0]|0|0 ())C) O

Project Site

Preventive Medicins

Centre

Baria Yungtau

No.

£auipment

Progosed No.

Ori.

Total

Cri te_r_i_a__-

i 3

ELISA Systea

T Add. i Oel.

0

{Autoclave

2
8]
0 &)

Q{01 »

Stoven Machine

Refrigecated Centrifuge

Centrifuge

o

PCR System

Yiral Load Systea

W o | O] S | -

Biosafty Cabinet
Pipetman

olp
Qle

ojo

—
h=J

hzitator (IPHA. RPR)

11|Deep Freezar

12

Yehicle

]

Condon

14

Hobile laformation Ynit

15

Yideo Camera

i6

Yideo ESitor

i?

Yideo & Moaitor Set

Printer

19

Photocooy ¥achine

20

Facsinmile

21

Overhead Projactor

22

S$lide Projector

2]

Comouter and Printer

RSN [N QNI NI [V T e e

Refrrgarator

- | = DSOS (S

QOO0

o000
OI0|(0|0

Qo0

Criteria

1: Basic squioment for HIY pravention activily, 2. Necessily
of squipment at the oraject site. Do Availability of O/,
A Paysical Condition of the Instalfstion site



Bar

Project Site ©

ia Vungtau Province (2/2)

.‘Efgjiggial General Hosoital _ Baria VYunqlau

Ho,

Equipment

Prooosed Ho. Criteria
Ori. 1 add. i Qb | Total :

ELISA System

Autogiave

Stoven Machina

fefrigerated Centrifuge

i
1 2
3
|
|

Ol010|0I10~
= O] [ClO]~
elle ;; OO~
OIO|0IC|1C]|~

PCA System

Viral Load Systen

Biosafty Cabinet

J B e s

1
2
]
4
S|Centeifuge
6
1
8
9

Pipetman

OlAgitator {TPHA. RPR)

o100
oo
ololo
oo

t{0eep Freszer

2|Vehicle

JiCondon

4|¥ovite lnfarmation Unit

5|Videa Camera

6{¥ideo Editor

TH¥ideo & Yonitor Set

Q_x:

glPrinter

9iPhotocopy ¥achine

plo|Oleip].
O[Okl
00000

20|Facsimile

I|Gverhead Projector

22{51ide Projector

1 1

23]|Computer 3nd Printer

B 001 Q]

9]
G
O

O|0o|0

ielie]

Criteria

17 Basic eauipmeny for HIY prevention actiiigf. 2. Hecessity
of squipment at the praject site. 3. Availabitity of OA
4: Physical Condition of the installation site

7. qpurk



Project Site :

dn Giang Province.

Provincial A0S Divi

fauipmant

(172

5300

Aa Giang

Progosed Mo.

Ori, | Add,

L oel. |

N

_iatal

Criterea ]
2 13 ;o4

ELiSA Systen

Autociave

Stoven !ach{ge

Rafrigarated Centrifuge

Centrifuge

PCR System

Yiral Load System

Bicsafty Cabinet

Picstman

Agitator {TPHA. RPR)

Deep Freszer

Vehicle

Candoa

1. 000, a0

Yobile Information Unit

1,000,000 }

Video Camera

Video Editer

Yideo & Moaitor Set

Printer

fhotocooy Machine

facsinile

Qverhead Projector

22

Slide Projector

(&)

lComouter and Printer

v ot | e | | | [ [ | oo

s e | [im e [ | | = | e | —

B CIOIRiD 0P| OO

& lO|C|OIC|C|OICIOICIO
QIOIOICIO|OIOI0ICIOIO
ololoip b Ol [O10[0]0

Project Site !

Preventive ¥Yedicine

Centre

An Giang

No.

fauipment

Procosed No.,

Criteria

Ori, | Add. | OQel

{otal

2 01 1 i ¢

ELISA System

Autoclave

Stoven Machine

)
)

Q|0

Refrigecated Centrifuge

c| |00

PCR System

Yiral Load System

Biosafty Cabinet

I
2
]
L]
§jCentrifuge
6
1
8
9

Pipetman

Agitatar (TPHA, RPR)

Q|0

o0
Qe
o0

Deeo Freezar

Yehicle

o

o

Condon

Hobile Information Unit

Video Camera

o

Video £ditor

Yideo § Monitor Set

O

Printer

Fhotocooy Machine

Facsimile

Qverhead Projestar

8 i

S$lide Projector

Al

Computer and Printer

[ Y I =

o0 |G} (0] (O

olelel |©

)

Criterta

1: Basic equioment for HEY prevention activity, 0 Hecessily

equipment at the oroject site, 3: Availability of 0/

4 Physical Condition of the Installation site



An Giang Province (2/2)

Equipment

v*ﬁ?ooosediﬂfﬁ

Proyincial General  Hospital

__hn_ Gizng

e

Critaria

Oci. i Add, |

ELISA Syitem.

D21,

fotal

2

i
1

exonnt fpaemre

dutociave

Stoven Machine

Refrigeratad Ceatrifuge

Centrifugs

|
!
i
i
1

QIO 00101~

ololojolo

O0I010 |0«

oooaﬁng

PCR System

Yiral Load System

Biosafty Cabinet

Pioetman

Agitator (IPHA, RPR}

oiolo

Qo

Q010

0010

Qeep Freezer

Vehicle

Condon .

Wobile Information Unit

Yideo Camarz

Video Editor

Video & Monttar Set

Printer

Photecopy Machine

20

Facsimile

i

Qverhead Projector

22|S1ide Projector

23{Comouter and Printer

> 1010

&0

Cl|CiC

clolo

Project Site @

Chaudoc General

Rospital

An Giang

No.

fquipment

Critecia

Ori. § Md.

Prooosed No.

Cel.

Total

SLISA Systen

Autoclave

Stoven Vichine

Refrigerated Ceatrifuge

Centrifuge

O| [O0IO|~]

QO |C|o|#i~

Ol 0|00«

ol . {ololol~

PCR System

Yiral Load Systen

8iosafty Cabinet

Pipetman

Agitator (IPHA, RPR)

o010

olole

0010

o0

Ceep Fraezer

Yehicle

Gondorn

Wobile Infaraztion Unit

Videg Camera

Yideo Editor

Yideo § Monitor Set

Printer

Fhatocooy Waching

Facsimile

Overhead Projector

}

o

Stids Projector

0

Comouter 3nd Printer

&)
O
o

o
O
[a

o)

Criteria

1: Basic savipment for HIV prevention activity, 2° Necessily

of equipsent at the project site. 1. Availability of /X

4 Physical Condition of the Installation site

e

/.
s



fﬁojzcEMEite : »

Equipment

__Provircial AIOS Division

?fodosed No.

ELISA System

] Totat

Lan_Dong Province {1/2)

i T

_ L Dong

Ceitecia

Autochave

Staven Hachine

Refrigerated Centrifuze

Centeifuge

PCR System

Viral Load System

Biosafty Cabinet

Pipatman

Agitatoe (TPHA. RPR)

Desp Freazer

Vehicle

Condom

), &G

Mobile Information Unit

Video Camera

Videg Editnr -

Yideo 4 Monitor Set

Printer

Photocooy ¥achine

Facsimile

Overhead Projector

Slide Projector

Computer and Printer

Camera

|t | | | e | | | | |- -

oD QOB (> [e]O]P |00

D001 PO(C]|01Ci010

olololojolojolojolojole

QOO0 IOI0I0I0|010]0|0

Project Site :

Preventive Medicine Centre

L;m

Dong

No.

Equipment

Proposed Ho.

Critaria

Ori.

Total

2 i

ELESA System

}oadd. i Del.

Autoclave

Stoven Vachine

=31e] @]

Refrigerated Centrifuge

Centrifuge

O] 0|00~

O} {0|0]0

o

O [O1010]~

PCR Systen

Vical Load System

Bigsafty Cabinet

Pipetman

Q|0

Q|0

ol10

Agitator (TPHA, RPR)

Cetp freezer

Yehicle

Condom

Wobile Iaformation Unit

Video Camera

Video Editor

Yideo & Yonilor Set

O

)

o

Priater

Protoceoy Machine

Facsimile

Overhead Projector

22

Stide Projector

Computer and Printer

IR QI R [ e Y R N

i
0
1
Q
|
1
1
1
1

b OO0

ololole|x

OIQ10|00) 10

olololojo

Criteria

I: Sasic equipment for HIV prevention sclivily, 21 Hecestily
of squipment st the project site, 3. Aveifsbifity of O/
{: Physical Condition of the Instalfation site



]

No

LB Vong Province \Ll4L

ErnjectﬁSite L

Provingial

Gepatal

Hospital

Laa long

Equipment

" 0ri, | add

?rooosed Ko,

Qel.

ELISA System

Autoclave

Stoven Machine

Refrizerated antrifuge'

Cantrifuge

-] ] | .

oiololo

PCR Systen

Yiral Load Systen

Bigsafty Cabinet

Wlea|asjinjounis (4] ha]am

Ploetman

oo

=

Agitator (TPHA. RPR)

Ceep Freszer

12

Yehicle

1l

Condoa

i4

Yobile laformation Unit

15

Yideo Camera

16

Yideo Editar

17

Video § Moniter Set

Priater -

19

Photacgoy Machine

20

Facsiaile

21

Dverhead Projector

22

Slide Projector

ra)

Computer 2nd Printer

Refrigerator

olp|olo
Obc-)mo‘
ololotot |
oéoo

Project Site

Dermatolopy Centie

fan Qong

Equipment

Proposed No,

Criteria

i Add.

Del.

ELISA System

Autoclave

Stoven Machine

Refrigerated Centrifuge

Centrifuge

o| |ojoloj~
o ololol|
O-qué
o| lojoloj~

PLR Systen

Yiral Load Systenm

Biasafty Cabinet

Pipetman

hgitator (IPHA, APR)

o010
O|0iP
oo
Cl|C|O

Deep Freeger

Yehicle

Condoa

¥obile Information Unit

Yideo Camara

Yideo Editor

Yideo & Monitor Set

Printer

Phatococy ¥achine

Facsimile.

1

Gverhesd Projector

12

Slide Projector

2]

Corputer and Printer

Syringe needls cutter

Camery

|

Ultrasonic Gleznar

v | ] | ] -

o4 C>iC) e lelsedi-diy

Clo:O|p Q10D |
Q|0 OIO|C|O1G|0

Q|0 OI010|[CI010

Criteria

[: Basic equipment Fac HIY prevention sctivity, Z: Mecessity
of tquipmant 3t the project site. 30 Avaii.@ility“of an
4 Physrcat Condition of the fnataliation site -

T’b}c,a}



Project Site

Long__An Province {1/2).

Provingial AlOS Divisicn

No.

Equipmant

Propased No.

Lot A

Critaria

Add, | Del.

Total |

?

3

ELISA System

Autociava

Stoven Machins

Rafrigerated Centrifuge

Ceatrifuge

PCR System

Viral Load System

OO {~d | S | U] o | Cad | A ] ams

Biesafty Cabinel

Pipetman

Agitatar (IPHA, RPA)

Oeep Freezer

Yehicle

Gondon

10. 000

z
:d

Hobile Information Unit

Video Camera

Video Editor

Yideo & Monitor Set

Printer

Photocopy Machine

Facsimile

Overhead Projector

$lide Projector

Computer and Printer

| e |t [t | fim [ | e |

o ot e | o [ |t ] o frme [ | —

OOID DI [Q[>ib 100

>lpiololololololololo

CIOO|C|C|O OISO 0

O0100|0I0C|0|0I0I0I0

Project Site

Preventive Medicine Centre

Long

No.

Equipment

Proposed No.

Griteria

Qri.

Add. 1 Qel.

- Tatat

ELISA System

(

Autociave

1+{1)

-1

Stoven Machine

1+{

-1

B OO~

Refrigerated Centrifuge

Ceatr ifuge

1+{1)

Gl {O0i0]-

o

Of O[O0«

O [C|oO]|~

PCR System

Viral Load System

olwlwaln]alwrma]—

Biosafty Cabinet

1+(3)

Pipatman

1+{1)

Agitator {IPHA. RPR)

n

&l |p

(o} olle;

000

Ceep Freezer

12

Vehicle

O| j0|o0

0o

13

Condom

14

Mobile Information Unit

15

Yidao Camera

16

Yideo Editor

17

Yideo & Henitor Set

18

Printar

13

Photocopy Machine

20

Facsimile

21

verhead Projector

1+(BH

22

Slide Projector

1a(1)

2

Computes snd Printer

1 (1)

e =1 == =]

A lel{e] -]

Q> |Dr | [

OOI0|0I10

Qo000

Criteria

{: Baslc squipmont

for HEY praventicn ackivity, 2: Hecossity

of squipment at Lhs oroject sits, 30 Avaibebilivy of O/M,
47 Physical Congdition of tha Installatlon site

Remark: Numbers In psreathesis Indicale Uose proposed Initially fron the

7

dermatology Centre,



Long_ An_ Province {(2/2)

Project Site *

Na.,

fauipment

__ Proviacial General HKosoital

Aeng An

Proposed Ho.

Criteria

Ori.

PoAdd.

Oel,

Tozal

ELISA System

Autoclave

N

I

Staven Machine

Refrigerated Centrifuge

Cantrifuge

i
1
I
)
1

0000 =

DOIOO P |~

Ol|O|0I010)«

QOO0 |O~

PCR System

Yiral {oad System

Biogafty Cabinet

A (D [ medt | S | PN} B [ Sl JAD [ aam

Pipetiman

(=)

Agitator (IPHA, APR)

O|Ct0

olol>

OlCI0

1|Deep Freerer

2|Vehicle

g

o1 |0]0]|0C

3|Condon

4¥obile information Unit

$|Video Camera

16)¥ideo £ditor

\

1|Video & Yonitor Ser

3{Peiates

9|Photoceoy Wachine

2

OlFacsinile

2

1}0verhead Peojector

i

9

22181 ide Projectar

¢

2

3 Computer and Printer

1

a

fa¥

Q

8)

Gritecia

I: Basic equipment for HI¥ prevention activity, 2: Necessity

of equipment at the project site, 3: Avsiledility of O/%,

4: Physical Condilion of the Instalfation site

7.

ok



Project Site :

Equipment

Autoclavo

Stovea Machine

_ . Provincial

e ———

?rQQOSud ho

_AIDS Division _

Ora

Add i vel |

Refrigerateq_gantf??hge‘

Centriluge

PLR System

Iotui

Kien_ Giapg _

7]

Yiral Loed'Svstem

diosafty Cabinet

Pipetman

[ 10[Agitator (TPHA., RPR)

Deep Freezar

Vehicle

Candon

g
g

160, 000

Mobile Information Unit

Video Camara

Yideo Editor

Video & Monitar Set

Printar

Photocopy Machina

Facsimile

21

Overhead Projector

$tide Projector

Computer and Printer

PIOIOIDIRI OB O0
BOOIOI0ICIOI0I0I0I(0

—

Q00|10 |0|CI0I0;0|0|b

0000000 |0|010

Project Site @

Preventive Medicine Centre

Kien Giang

=
[=3

Eaquipnent

Propased No

Criterta

Ori. | Add. 1 Qel.

Total

ELISA Systea

Autoclave

Stoven ¥achine

Refrigerated Centrifuge

Centrifuge

O 10{C|Of~
O] |00~
Q| [Olcloi«

Ol 000~

PR System

Viral Lead System

Biosafty Cahinet

PDioleafnienja]aias]| —

Pipetiman

-—
(=2

Agitator (TPHA, RPR)

Deco Freezer

12

Vehicle

Of |C|0]0
Oy 10101
O oot

Qf Q|00

Condom

Mobile Information Unit

Yideo Czmara

Video £ditor

Yideo & Monitor Sat

0
Q. |0

Printer

Phatocopy Wachine

Facsimile

Ovasliead Projector

Stide Prajestor

Compuler and Printer

Rl B Y ) I oy puy

- e | | e @ | 2] e

>lolole (e
olojo|= >
ololololol lo] lo

cloie[ole] o] |©

Critaria

: Basic equipment for Hi¥ prevention activity, 2:
of equipment st the project site.

£ Physical Condition of the

3. Avaikability of O/¥.

instalfation sice

—

/.

Necassity



Kien_Giang Province (2/2)

Pinject Site :

Equipment

Progosed Ho.

Kien Giang

Critaria

Qri. 1 Add. 1 Del

Total

i

ELISA System

Aytoclave

i

Stovan Machine

Refrigerated Centrifuge

Centrifuge

i
1
{
{
1

QiO[0i0|O[~

OI0|0100]~
Q00100 |«
OO0 |00~

PCR Systenm

¥ieal Lqad System

Biosafty Cabinet

Wl | i [On | ) dae il [ | —

Pipetman

=

Agitator (IPHA, RPR)

ol{elle]

QOlOlp
|00
OO0

-

Peep Freezer

12

Vehicle

Condom

14

Wobile Information Unit

15

Video Camera

Yideo £ditor

17

Vides & Monitor Set

O

P
o

18

Printer

15

Fhotocopy Machine

20

Facsimila

21

QOverhsad Projectar

22

Slide Projector

23

Computes and Printes

LiOOPIb

Dbt |eP

clojo|o|o] (o O]
ellellel[el{s]

Projeck Site -

Dermatology Centee

Kien Giang

Ko.

Equipment

Proposed Ho.

“Lriteria

Qei. Add. Qel,

Total

ELISA System

Autoclave

Stoven Machine

oloip e
010[0]w

Refrigeratad Centrifuge

Centrifuge

o| iololol-

ol iololo|~

o
O

PCR System

Viral Load 3ystem

Biosafty Cabinet

O |~ [Ty (O] P a0 ] e

Pigetman

—
<

Agitator (IPRA. RPR)

000

olole
olols|
ololo

-
-

Deeo freezer

12

Yehicle

Condom

Yobilte Information Unit

Yideo Camera

Yideo £ditor

Video 4 Yonitor Set

0O

O
o

Printer

fhotocooy Machine

Facsimile

L

Overhead Projector

Sitde Projector

Comouter and Printer

I
i
|
i
;

Rl )le] = bo

& {000 |
Qlo1oioio
Cl010(0 C)J o

Criteria

{: Bssic equipment for HIY gravention activity, 2

Necessity

of equioment 2t the project site, 3 Availabilily of OAM,
& Physical Condition of the [nstallation site

—

4

sk



Project Site :

Ho.

Eaquipaent

Provincial AIDS Diviston

“Progosed No.

Criteris

[ ori. 1 Ad3 [ 0at

ELISA Systen

2

Pl

4

Autociave

Staven Machine

Refrigerated Centrifuge

Centrifuge

PCR System

Viral Load Systen

Biosafty Cabinet

WD | O g | OGS de | L | P —

Pipetman

Agitator (IPHA., RPR})

Qeep Freezer

Yehicle

Condom

1,900, 00

¥obile laformation Unit

Video Camara

Yideo Editor

Yideo & Yonitor Set

Printer

Photocagy Machine

Facsinmite

21

Overhead Projecter

Slide Projector

& |O{CE D15 [0 [P OO

OO0 {CI0]0|00|01010

OO |0IC[OIO|O|O[O|0IC

OlO[0J0|00|0 0|00

Compyter and frinter

Project Site *

Preventive Nedicine

Centre

Can

Tho

Ho.

Equipment

froposed No,

ritaria

Ori. Add, Oel.

Total

ELISA System

Autoclave

Stoven Machire

OB O~

OO0 |«

Refrigecated Centrifuge

Centrifuge

0| |0|00]-

o

o

Gt {O|O]O]-

PCR Systana

Viral Load System

Biosafty Cabineg

WO G f et | e bl | ] e

Pipatman

Olo

oip

Q&

oo

—
[=)

Agitator (TPHA RPR}

Qeeo Freezer

—
o

Yehicle

13

Condom

Wobile Informatian Unit

Yideo Camera

Yideo Editer

Yideo § Yonifor Set

C

D

o

>

Printer

Frotocooy Raching

Facsimile

21

QOverhaad Projector

Stide Projector

H

Computee and Printer

1
¢
|
¢
i
I
I
I
1

1ol [eF-g1-2

olele|o)b

ellel{eli{eTle]

Qe |||

Criteria

I: Basic squipment for H1Y prevention activity. 2. Mecessity
of equipment at the groject site. 37 Aveilshifity of O/

4: Physical Condition of the Instaliation site



rovince, (2/2)

Project Site : Provincial General Hosgital Can Iho

No. Equipneat o “Proonsed o, Critaria
Qri. | Add. Cal. | Total

ELISA System {

Autoctave

Staven Machine

Refrigerated Centrifuge

Cantrifuge

PCR System

Viral Load System

Biosafty Cabinet }

Pipetman : ]

Agitator {IFHA, 8PR) ] |

Deep Freezer i

Yehicle i i i o

13| Condom

$4|¥obile Information Unit

i5[videa Camera

i6|¥ideo £ditor

i7|Video § Yonitor Set

i8lPrinter

19]Photocopy Machine

20|Facsinile

21|Overhead Projectar H |

22iS1ide Projectar 1 1

23| Conputer and Printer 1 }

olojololof~
ololoiolo!~
olojojolof«
olojololo|~

ol | O [ et 1 | ) B e | D | A

S
0100

QjOo|v
Q010
ol{elie}

P S
o f e

&10j0
=4

e
0
Q

Qo0

Project Site : Dermatology Centre Can Tho

Proposed No, ' : " Lriteria
Ori. | Add, Pel, | Tatal 2 3 4
ELISA System | 1 a o Q
Autoclave 1 : 1 Q O O
Stoven Machine 1 - 0 i -
Refrigerated Centrifuge
Centrifuge - i -1 ] 0
PCR System | - H
Viral Load Systes H i
Biosafty Cabinet I 1
Pigetman o 1 ;
Agitator (IPHA, RPR) 2 -1 b
Desp Freezer i
12[¥¢ehicle
13[Condom
1df¥obite Information Unit ;
15)Yideo Czmara i ]

No, fquipmeat

Ql0|-

O |~ || || P =

s

Q|00
o0/
Clo|p
o] e}

-
—

16Videa £ditor
17)Video § Wonitar Sct i
18Printer :
19}Phatocopy Yachine ; ! H

20)Facsinmile
21{0varkead Projector i -1 0
22{5lide Prajecter 1 | 0 i i :
Q
|

23 Comoutar and Printer | i~
Wedical Refrigerator iy

i Ot O O

Criteria 1: 8asic equioment for HIY preveation sctivily, 2! Mecessity
of equipment at the project site. ). Avaikability of G/,
4: Physical Condition of the Instalbation site

f;rf z§€Effi"_



Tien Giang Province (1/2).

froject Site 1

Mo,

Eauipment

Pravinsial AIOS Division

‘nr‘Prooosed Na.

Ori,

ELASA System

b i — s

[ Del. [ Total

Auteclave

Tiea Giang

Critetia

Stoven Machine

Refrigerated Centrifuge

Centrifuge

PCR System

Viral Load System

Biosafty Cabinat

A | o [ o [l e | —

Pigetman

S

Agitator (IPHA. RPR)

PRI U SV

1t

Daeo Freeger

12

Yahicla

13

Condom

00, 000

100000 | %00 000

14

Kobiie Enformation Unit

15

Video Camera

16

Video Editor

17

Video & Monitar Set

Printer

18

Photeccoy Machine

20

Facsimila’

21

Overhead Projector

22

$lide Projector

20

Computer and Printer

B e R el Ll el Bl Bl el

i

Camera

A iatel (o113 g (e T1:3 -] [ele]

O {O[O{O|O 000000

QO|OICIOICIOICIO[OI0|0C

OO0 |0 00000100

Project Site

Preventive Medicine Centre

—
w
2

[~
L]
=)

L]

No.,

fauipment

Peoposed Ho.

Griteria

ari,

Add. | Del. Total

£LISA System

Auteoclave

Stoven Yachine

OIOIC[«

Refrigerated Centrifuge

Centrifuge

ol |O[0|0]|=-

Ol |O|O|C|»

o

ol OO0~

PCR System

Viral Load System

Biosafty Cabinet

GO =y | O (U] Ot A | e

Pioatman

oo

Op

o0

Q{0

Agitator (IPHA, RPR)

Deeo Freezers

Yehicle

Condon

Yobile Information Unit

Yideo Caaera

Yideo Editor

Yideo § Monitor Sel

o

o

O

Prianter

Photocooy Machine

Facsinile

Qyerhead Projector

Slide Projector

Conputer and Printar

Distitled sater machine
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: : }
i o 0
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i

Qe Q0D >

C|OlO10I0I0] 10

Q{00000

QIO010|8|0

Criteria

{: Basic equipment for HIY prevention activity. 2. Hecessity

of equipment at the oroject site, 3 Avaifabilily of O/%

§. Physica? Condilion of the Instalfation site



Peavince (2/2).

Project Site :

_Proviacial General Hospital

fien Giéng

Equipaent

Progosed No.

Criteria

Qri,

H
!

Add.

Cel.

fotail

-

ELISA System

Autoclave

P

Stovea Yachine

Refrigesratad Centrifuge

Centrifuge

OIOI0I0|C|~

0010|100~

Q0101010 |«
OOI0I0IO I~

PCR System

Viral Load System

Biosafty Cabinet

Pipetman

Agitator {TPHA. RPR}

C|ojo

00>

0|0}0
Q010

Qeep Freezer

Yehicle

Condom -

¥obile information Unit

Yideo Camera

Video Editor

Video & Monitor Set

Printer

Fhotocopy Kachina

Facsinile

Gverhead Projector

Slide Projectar

=2

Comouter and Printer

&10|0

ClO|0
Q010

Project Site :

Dermatology Centra

fien Giang

=
=

Equipment

Proposed Ho.

Griteria

Ori.

{etal

H
H

3 i

ELISA System

Add. T Del.

i 2

o

Autoclave

X-

Stoven ¥achine

i ©

Refrigerated Centrifuge

Centrifuge

o} jo|o|o|-

o [Olofo
QOf OO0}~

PCR System

Yiral Load Systen

Biosafty Cabinet

A OO0 et S | v ] o} L D |

Pipetman

Agitator (TPHA, RPR)

010

>io|>

Q|oiP
cjoo

Dzeo Freerer

Yehicle

Condom

Yobite Information Unit

Yideo Camera

Video Editer

wvrer fprome ]

Yideo § Moniter Set
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Phatocopy Machine
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Overhead Peojector

i A

0 9]

Stide Projector

&

Q 9]

Comguter and Printer

O
Qo
A

A

O O

Crrtersa

1: Basic equipment for HIY orevention zclivity.

i

Necessity

of squipment at the oroject site. }. Availadility of O/
42 Physical Conditicn of the Instabistion site
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Binh_ Dyong Province (1/2)

Project Site ©

Provincial AIDS Division

Equipment

“froposedlﬂo

Birh Duonz

Criteria

L Ori. 1 add T Oal.

!otai‘

2 3 4

ELISA Systen

Autpcleva

Stoven Hachiqe

Rofrigerzted Centrifuge

Centrifuge

S

PCR Systen

Viral Load System

Biosafty Cabinet

Wil o] 2 jla{nd]m
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Agitator (IPHA. RPR)
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Deep Freezar

2
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3
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250, 020
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|

Yideo Camers
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Video Editor
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0
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Stide Projector
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Computer and Printer
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Criteria

1 Basic equipmant for 2iY prevention sctivity, &

Hacessily

of equipment at Lhe project site. 37 Availability of O/N,
42 Physical Condition of the Installation site

7.



Binh Oucng Province {(2/2}

Peoject Site - Peavincial Geaersl Hosoital _ _8ien Quong
) Equipnent Proposed No. Griteria
Qei. | Add 1 el | Totab | 1 { 2 3 4
1[eLisa systea 1 1 0Oi 0| 010
Hautoglave t ] O O-i O O
3Stoven Machine t 1 O Q QO O
§|Refrigerated Cantrifuge. b 1 Q Q Q Q
S|Centrifuge ] 1 Q 0101 O
§]PCR System
H¥iral Load System - i
8|Biosafty Cabinet - oo i O Ao O O
8[Pigetman } t ol 0 O Q
Agitatar (TPHA. RPR) t { Q Q Q 9]
Deep Freezer -
Vehicle
Condom - i
Mebile Information Unit i
Video Camera i : H
Video Editor P !
Video & Yonitor Set . - T ! Q O oj o0
Peinter - ; ' ! i
Photocony Machine i
Facsiaile !
Overhead Projector 11 , ! 0Oi Al 0O
$lide Projector tod 1 0O AL O} O
Computer 3ad Printer Vo 1 A AL O O
Project Site Social Disease Centre Binh OQuong
Eaui Proposed No. : Ceiteria
auiement Ori. ] Add. 1 Oel. [Tatal| 1 3 2 1 3.1 A4
ELISA Systea [ i (8] A Qi &
2Autoclave 1 [ 0 Qi 0 A
Stovsn Machins 1 l Q Q Q &
Refrigerated Contrifuge i :
Centrifuge - N E i i i aiO0i0
PCR System
Viral Load System
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Pigetman H f Qo o ! O O
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Deep Freezer
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Condon : - ’
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Video Editor i i
Video & Nonitor Set 1 ! 8] ) o i 0
Printer
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Overhead Projector ] | O x | a O
SYide Projector i 1 O ! 11 A o)
Comouter and Printer I i 1 Al Al 00
Criteria 17 Basic equipment for KiY prevention gctivity, 3. Necessily

of sqoipment st the project site, 3. Availability of O/N
4: Physical Condition of the [nstaflation site
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Project Site ©

Ho.

Equipnent ]_g, bl N S
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ELISA System

tangr. Als4),

HOR AIDS Division

*5?555§ed No.::_m

" Criteria

Ori. | Add. 1 Dal. | fatal i 213

Astoslsve

Stoven Wichine

e e e

B —
LA ¢

Refrigerated Centrifuge

Centrifuge

PLR System

Yiral Load Systenm

Siosafty Cabinet

o [ ety T ) A | e s P e |

Pioetman

Agitator (IPHA, RPR)

Deep Freezer

Yehicle

[
[

Condom

¥obile Information Unit

Video Camera

Video Editor

Video & VYonitor Set

Printer

Photocopy Sachine °
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Qverhead Projector

olelplelolelpio
ololoiojolololol o

CroOjOO OO 0101 O

Slide Projecter

Computer and Printes

| G| | ] | - | -] -

28
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Wultimedia Projector

o lo] |ololojol>|olole
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Project Site :

Blood Transfusion Centre
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No.

Proposed No. Criteria

Eaquipment

i 4

ELISA Systen

dri. Add. i Del. | Total 1T P2 P

Autoclave

Stoven Wachine

Refrigerated Centrifuge

Ceatrifuge

PCR System

Qo 1O

Yiral Load Systen |

Biosafty Cabinet

I g

W ] et [0 | W e [l |

Pioetman

=
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. Basic equioment far HiV prevention sctivily, 2. Necessily
of equipment af tha oroject site, ). Availability of O/N

4 Physicat Conditicn of the lnstallstion sits
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Projest Site :

Hanoi (2/2)

Natienal dnstitute of Wygine and Epidesiology Hani

fauipmant

Proposed Mo, f Critaria

TGri, 1 Add | Oel. | Total | 1 2

3

ELISA Systen

dutoclave

Stoven ¥achine

Refrigerated Cenfrifuge

Contrifuge

A= b vmas

PCR System

Viral Load Systen

Biosafty Cabiret

Pipetman
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Condom
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et § sttt g

Yideo Camera
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Printar
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Photocopy ¥achine
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QOverhead Projector

Stide Projector

Computer and Printer

i
:

Ceiteria

1: Basic equipment for HIY ceevention sctivity, 2: Necessily
of equipment at the oroject site, 30 Availbsbility of 0/X

4: Fhysical Conditicn af the [pstallation sits
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MINUTES OF DISCUSSIONS ON BASIC DESIGN STUDY
ON THE PROJIECT FOR PREVENTION AND CONTROL
OF HIV/AIDS TRANSMISSION
IN THE SOCIALIST REPUBLIC OF VIETNAM
(EXPLANATION ON DRAFT REPORT)

In April 1999, the Japan International Cooperation Agency (hercinafter referred to as "JICA™)
dispatched a Basic Design Study Team on the Project for Prevention and Control of HIV/AIDS
Transmission (hereinafter teferred to as "the Project"} to The Socialist Republic of Vietnam
{hereinafter referred to as "Vietnam”), and through discussion, field survey, and technical
examination of the results in Japan, JICA prepared a draft report of the study.

[n order to explain and to consult Vietnam on the components of the draft report, JICA sent to

Vietnam the Draft Report Explanation Team (hereinafter referred to as “the Team™), which was

headed by Mr. Toshiyuki Iwama, Deputy Director, First Project Study Division, Grant Aid Project
Study Department, JICA, from {7 to 30 June, 1999,

As a result of discussions, both parties confirmed the main items described on the attached

sheets.

Sl

Dr¢. Trinh Quan Huan, MD, PhD
Director

Départmenl of Preventive Medicing
Permanent Vice-Chairman

AIDS Division, Ministry of Health
(Vietnam)

Uk

(Witness)

Prof. Chung A, PhD

Vice-Chairman, National AIDS Committee
Directos, Nattonal A[DS Bureau
{(Vietnam)

Hanoi, June 29, 1999

T4
/- o n A
Mr. Toshiyukt hvama

Leader
Draft Report Explanation Team
Japan Intermationat Coopcration Agency

{Japan)



ATTACHMENT

1. Components of the Draft Report

The Government of Vietnam agreed and accepted in principle the components of
the draft report along with ils amendments as explained by the Team. The finally agreed
list and major specification of equipment is attached.

2. Japan's Grant Aid scheme

Vietnam side understands the Japan's Grant Aid Scheme and the necessary
meastures to be taken by the Government of Vietnam as explained by the Preliminary
Study Team and described in Annex 2 and Annex 3 of the Minutes of Discussions signed
by both parties on November 24, 1998.

Japanese side explains that the final components of the Project will be decided by
the Japanese Government based on the findings of the Basic Design Study.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and
send it to the Government of Vietnam by the end of August, 1999.

4. Other relevant issues

Both sides agree that following activities need to be included to the Project as soft
components in order to achieve a maximum impact,

{1) Training for the use of the PCR system. .

This component includes calibration of the PCR system to the locat conditions and to train
the staff to the appropriate level through re-testing of known samples. The Vietnamese
side is requested to allow carrying a small amount of necessary serum and reagents.

(2) Monitoring of condom distribution. _

This component consists of monitoring activities during the condom distribution from the
Provincial level lo the final consumers. The outcome of this activity will be the

monitoring report. The expected period of monitoring will be approximately one year.
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