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f #--1 MINUTES OF DISCUSSIONS
. . ON \
THE PREPARATORY STUDY ON THE PROJECT FOR
INTEGRATION OF FISHERIES FOUNDATION
IN THE REPUBLIC OF KIRIBATI

In response to a reguest for Grant Aid from the Government of
Republic of Kiribati (hereinafter referred to as "GOK"), the
Government of Japan has decided to conduct a Preliminary Study on the
Project for the Integration of Fisheries Foundation (hereinafter
referred to as "the Project") and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent a Preliminary Study Team (hereinafter referred to as
"the team")to Kiribati headed by Mr. Hiromoto WATANABE, Fishery
Planning Officer, International Affairs Division, Fisheries Agency.
The team is scheduled to stay in the country from March 9 to March 25,
1999,

The team held a series of discussions with the officials
concerned of GOK and conducted a field survey at the study area.

As a result of discussions and a field survey, both sides have
confirmed the main items described on the attached sheets.

Tarawa, March 17, 199%

N

r(Hiromoto Watanabe Hbn.Emil} C Schutz
Leader I Minister
Preliminary Study Team Ministry of Natural
Japan International Resources Developiaent

Cooperation Agency
(JICA)



3.

ATTACHMENT
Project Site
The Project site is located in Betio as shbwn in ANNEX I.
Responsible Agency and Implementing Agency

The-Ministry of Natural Resources Developnent is the responsible
Ministry and the new organizationis the implementing agency of the
Project.

Project Purpose

The Project aims at the followings:

f(l)'Stable supply of fish products mainly for public and private

institutions such as the hospital, schools, training centers,
hotels and restaurants on South Tarawa;

(2) Improve the gquality of fish products.
Contents of the Project

(1) The team found, based on its analysis, that there is
substantial room for expanding demand considering the public and
private institutions primary targeted by the Project.

(2) However, the team was not able to confirm the total supply
from the new organization mainly because of the limited of data
available on off-shore fisheries.

(3) Therefore, the team proposed the following three options
mainly based on supply from,and demand for coastal fisheries,
taking into aggountgglie ¢urrent Outer Island Fisheries Project
(OIFP) activities and the experimental -tuna long-line fisheries

currently opegited.

Option A: Construction and refurbishment of partly two-stories
structure at the site adjacent to the Te Mautari ﬁ§mited (TML)
premises as originally proposed, but with some modijication in
terms of scale and number of components.

Option B: Refurbishment of the current OIFP facilities.,

Option C: Option Rirepair of 50tX2 cold storage and refurbishment
of 100t cold storage to a fishing gear warehouse.

(4) The team gave the highest priority to Option A because of its

consistency.with the .general plan of GOK-and efficitncy and
effectiveness in implementing the Project,

{5). while preference was given to Option C, GOK was prepared to iﬁ;



accept Option A if the storage temperature and capacity could bhe
taken into account when the off-shore fisheries has been developed
as planned. o

{6) Both the team and GOK did not prefer Option B because GOK
planned to relocate OIFP to TML existing site, and also because of
insufficient conditions of existing facilities, inadequate supply
of clear fresh well water and sea water meeted for processing and
plan by Fisheries Division to use existing buildinds forx outer
island research work

However, the plan of the components of the Project will be
examined after further studies.

Japan's Grant Aid System

(1) GOK has understood the system of the Japan's grant aid

“explained by the Team; the main feature is described in ANNEX
IX.

{2) GOK will take necessary measures, described in ANNEX IIIX. for
the smooth implementation ‘of the Project, on the condition that
Japan‘'s grant aid is extended to the Project.

Other Relevant Issues

(1) Regarding the new organization which is now in the proqeés for
the Cabinet approval of GOK, the team proposed the followings:

a) The need to write-off TML accumulated debt owed to GOK;

b) To set up a more efficignt system of payment (Revolving fund
etc.) to thgfishggpien on a timely basig;

c) A Japane@ﬁyéxperf should be a member of the Advisory Body;

d}. Periodic progress reports on activities of the organization to

-be provided to GOJ; -%\
e) Firm commitment of GOK to supervise and provideﬁggcessary
.support to the organization;

f) Strengthen management ability and efficiency, particularly in
administration and personnel area;

g) A system, such as a commission, reward and/or bonus as
incentive should be considered;

‘h) To diﬁersify the activities of the organization through the
development of other appropriate off-shore fisheries methods such



as pole and line, semi-commercial artisanal long-line,
trolling/lining as well as deep bottom fishing;

i) Collaboration with other institutions such as the Ministry of
Labor, Employment and Cooperation, in particular, in the field of
training should be considered;

j) A Basic Design Study Team should be dispatched, if so decided
by GOJ, following an official convey by GOK of the Cabinet
approval of the Organization;

k) Substantial operation of the Organization should influence the
consideration by GOJ for the further process of implementing the

Project.

(2) GOK accepted those proposals, in principle, and would inform
GOJ as soon as of its Cabinet approval of the Organization.

{3) Both the team and GOK confirmed Coastal Fisheries Development
Assistance (COFDAS) Project to support OIFP planned by Overseas
Fisheries Cooperxation Foundation (OFCF) and expected close
cooperation in implementing this project.

(4) Both the team and GOK confirmed the need to strengthen

collaboration between GOK and GOJ on future potential projects
deemed appropriate for the benefit of both.
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annex- XX
JAPAN'S GRANT AID SCHEME

1. Grant Aid Procedures

1) Japan's Grant Aid Program is executed through the following
procedures.

- Application (Reguest made by the recipient country)
- Study = (Basic Design Study conducted by JICA)
- Appraisal & Approval
{Appraisal by GOJ and Approvai by the Cabinet)
-~ Determination of Implementation
- (The Note exchanged between GOJ and the recipient country)

2) Firstly, the application or request for a Grant Aid project

" submitted by a recipient country is examined by GOJ (the Ministry of

Foreign Affairs) to determine whether or not it is eligible for

Grant Aid. If the request is deemed appropriate, GOJ assigns JICA

(Japan International Cooperation Agency} to conduct a study on the
request.

Secondly, JICA conducts the study (Basic Design Study) using (a)
Japanese consulting fimm(s). _

Thirdly, GOJ appraises the project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design
Study report prepared by JICA, and the results are then submitted to
the Cabinet for approval.

Fourihly, the project, once approved by the Cabinet, becomes
official with the Exchange of Notes signed by GOJ and the recipient
country.

Finally, for the implementation of the project, JICA assists the
recipient cour’iy in such matters as preparing tenderxs, contracts -,
and so on.

‘2. Basic Design Study
1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as "the
Study"} conducted by JICA on a requested project (hereafter referred
to as “"the Project") is to provide a basic document necessary for
the appraisal of the Project by GOJ. The contents of the Study are
as folliows :

a). Confirmation of the background, objectives, and benefits of the
Project and also institutional capacity of agencies concerned of
u/ the recipient country necessary for the Project's implementation. g?

W.



b) Evaluation of the appropriateness of the ‘Project to be
implemented under the Grant Aid Scheme from a technical, social
and economic point of view,

¢} Confirmation of items agreed on by both parties concerning the
basic concept of the Project.

d) Preparation of a basic design of the Project.
e} Estimation of costs of the Project.

The contents of the original request are not necessarily approved
in their initial form as the contents of the Grant Aid project.
The Basic Design of the Project is confirmed considering the
guidelines of the Japan's Grant Aid Scheme,

GOJ requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in
the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction
of the organization in the recipient country actually
1mplement1ng the Project. Therefore, the implementation of the
Project is couflrmed by all relevant organizations of the
recipient country through the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered
consultant firm{(s). JICA selects (a) firm{s) based on proposals
submitted by interested firms. The selected firm(s) carry{ies) out a
Basic Design Study and write(s) a report, based upon terms of
reference set by JICA. The consultant firm(s) used for the Study
is{are} recommended by JICA to the recipient country to also work on
the Project's implementation after the Exchange of Notes, in order
to maintain technical consistency.

3. Japan s Grant Ald Scheme

1) what is Grant ﬂ;d’

The Grant .Aid Program provides a recipient codntry with non-
reimbursable' funds to procure the facilities, equipment and services
(engxneerlng services and transportation of the provucts, etc.) for
economic and social development of the country under-wrinciples in
accordance with the relevant laws and regulations of Japan. Grant
Aid is not supplied through the donation of materials as such.

2) Exchange of Notes (E/N}

Japan's Grant Aid is extended in accordance with the Notes exchanged
by the two Governments concerned, in which the objectives of the
Project, period of execution, conditions and amount of the Grant
Aid, etc., are confirmed.

3) "The period of the Grant Aid" means the one fiscal year which the.

V.



Cabinet approves the Project for. within the fiscal year, all
procedures such as exchanging of the Notes, concluding contracts
with (a) consultant firm(s) and (a) contractor(s) and final payment

to them must be completed. However, in case of delays in delivery,
installation or construction due to unforescen factors such as
weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the
two Governments.

'4) Under the Grant Aid, in principle, Japanese products and services
including transport or those of the recipient country are to be
purchased.

when the two Governpments deem 1t necessary, the Grant Aid may be
used for the purchase of the products or services of a third

countxy.

However, the prime'contractoré, namely, consulting constructing and
procurenment firms, are limited to "Japanese nationals”. {(The term
»Japanese nationals" means persons oOf Japanese nationality or
Japanese corporations controlled by persons o £ Japanese

nationality.)
5) Necessity of "Verification”

The Government of recipient country or its designated authority will
conclude contracts denoninated in Japanese yeén with Japanese
nationals. Those contracts shall be verified by the Government of
Japan., This "Verification" is deemed necessary to secure
accountability to Japanese taxpayers.

6) Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient
country is required to undertake such necessary measures as the
following:

{i) To secure “lLand “hcessary for the sites of the Project and to
clear, level apd reclaim the land prior to commencement of the
construction. .:f° :

(2) To provide facilities for the distribution of electricity, water
supply and drainage and other incidental facilities in and around
the sites. o

{3) To secure buildings prior to the procuremen£ in case the
installation of the equipment.

{4) To ensure all the expenses and prompt excursion for unloading,
customs clearance at the port of disembarkation and internal
transportation of the products purchased under the Grant Aid.

{5) To exempt Japanese nationals from customs duties, internal taxes
and other fiscal levies which will be imposed in the recipient
country with respect to the supply of the products and services
under the Verified Contracts.

How.



7) "Proper Use"

The recipient country is required to maintain and use the facxlltles
constructed and the equipment purchased under the Grant Aid properly
and effectively and to assign staff necessary for this operation and
maintenance as well as to bear all the expenses other than those
covered by the Grant Aid.

8) "ReFexport"

The products purchased under the Grant Aid should not be re-exported
from the recipient country.

9) Banking Arrangements {B/A)

a) The Government of the recipient country ox its designated
authority should open an account in the name of the Government of .
the recipient country in a bank in Japan (hereinafter referred to
as "the Bank"}. GOJ will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority
under the Verified Contracts.

b} The payments will be made when payment requests are presented by
the Bank to GOJ under an authorization to pay issued by the
Government of the recipient country or its designated authority.



annex IXX: NECESSARY MEASURES TO BE TAKEN BY GOK

The following necesfary’ measures, should be taken Dby GOK on
condition that the Grant Aid by GOJ is extended to the Project.

1.

2.

3.

10.

11'

12.

H\ /.

to secure a lot of land necessary for the Project;

to clear and level the site for the Project priorxr to the
commencement of the construction;

to provide a proper access road to the site;
to provide fac111t1es for distribution of electricity, water
supply, telephone trunk line, drainage and other incidental

facilities outside the site;

to undertake incidental outdoor works, such as gardening,

 fencing, exterior lightning, and other incidental facilities in

and around the site, if necessary;

to ensure prompt unloadlng ‘and customs clearance of the products
purchased under the Japan's Grant: Aid at ports of disembarkation
in the Republic of Klllbatl,

to exempt Japanese natlonals from customs dutles, internal taxes
and other fiscal levies which may be imposed in the Republic of
Kilibati with respect to the supply of the products and services
under the verified contracts,

to accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
verified contracts such facilities as may be necessary for their
entry into the Republlc of Kilibati and stay therxein for the
performance of their work:

to bear comm1551ons, namely adVlSlng commissions of the
Authorlzaty““*to Pay (A/P) and payment commissions, to the
Japanese bank for its banking services based upon the Banking
Arrangement (B/R);

t o provide necessary permissions, licen:ies and other
authorlzatlon for implementing the Pro;ect, if necelsary;

fo ensure that the facilities constructed and egquipment purchased
under the Japan's Grant Aid be maintained and used properly and
effectively for the Project; and ‘

to bear.all the expenses, other than those covered by the Japan's
Grant Aid, necessary for the Project.
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Mr. Hon.Emile C Schutz Minister

Mr. Tinian Rether Parmanent Secretary

Mr. Tukabu Teroroko Deputy Secretary

Mr. Johnny Kirata Chief Fisheries Officer
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Mr. Peter Tong Chief Executive Officer, Atoll Seaweed Company
Mrs Tetera Eritaia Dietitian, Kiribati Central Hospital

Ms Maere Tekanene Deputy Principal, King GeorgeV College
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(1) NATIONAL DEVELOPMENT STRATEGY, 19556 TO 1999
GOVERNMENT OF THE REPUBLIC OF KIRIBATI (Copy)

() SUMMARY RESULT OF THE FISHERIES ARTISANAL SURVEYS
CONDUCTED IN THE OUTER ISLANDS 1596
FISHERIES DIVISION
MINISTRY OF NATURAL RESOURCES DEVELOPMENT  (Copy)

(3) MINISTRY OF NATURAL RESOURCES DEVELOPMENT
THREE YEAR STRATEGIC PLAN 19992001 (Copy)

(4) OUTER ISLAND FISHERIES PROJECT-(1998) (Copy)
(5) Management Plan for Tarawa Lagoon

Republic of Kiribati Volume I Technical Report First Draft 1594
BioSystems Analysis, Inc. {Copy)
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