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MINUTES OF MEETINGS
BETWEEN THE JAPANESE PRELIMINARY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE BACH MAT HOSPITAL PROJECT

The Japanese Preliminary Study Team (hereinafter referred to as "the Team"), .
organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") and headed by Dr. Kiyoshi Tanaka visited the Socialist Republic of Vietnam
from March 11 to 23, 1999, for the purpose of studying the request by the Government
of the Socialist Republic of Vietnam, for Japanese technical cooperation concerning the
Bach Mai Hospital Project (hereinafter referred to as "the Project").

During its stay, the Team exchanged views, and had a series of discussions with
the Vietnamese authorities on the development of the Project.

As a result of the discussions, both sides agreed upon the matters in the document
attached hereto.

Hanoi, March 22, 1999

Al

NPl Vg 7

Kiyoshi Tanaka, M.D. Prof. Dr. Tran Quy
Leader Director General
Preliminary Study Team Bach Mai Hospital

Japan International

Cooperation Agency M
/ /

Trinh Bang Hop M.D.

Director General

Department of International Cooperation
Ministry of Health
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ATTACHED DOCUMENT

. TITLE OF THE PROJECT

Bach Mai Hospital Project for Functional Enhancement

. BENEFICIARIES OF THE PROJECT

(1) Recipient of Japanese Technical Cooperation: Bach Mai Hospital
(2) Direct beneficiary of the project: In- and outpatients of Bach Mai1 Hospital

(3) Ultimate beneficiary: The people in the North of Vietnam

. OVERALL GOAL OF THE PROJECT

Medical services in the North of Vietnam are upgraded.

. PURPOSE OF THE PROJECT

The quality of medical services is improved in Bach Mai Hospital.

. OUTPUTS OF THE PROJECT

(1) Hospital planning is improved.

(2) Total nursing care for patients is improved.
(3) Drug management is appropriate.

(4) Use of equipment is effective.

(5) Financial management is improved.

(6) Personnel planning is improved.

(7) Hospital information is updated.

(8) Quality of clinical staff is improved.

(9) Quality of the Direction Office Healthcare Activity at Provincial and Lower
Levels (DOHA) 1s improved.

. DURATION OF THE PROJECT

Five (5) years from the date that will be stated in the Record of Discussions (R/D).

Yy
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7. SITE OF THE PROJECT
Bach Mai Hospital

8. FORMULATION OF THE PROJECT DETAILS

The Japanese side will dispatch specialists to decide on details of the Project through

a supplementary study and further discussions with the Vietnamese side.

9. DISPATCH OF THE IMPLEMENTATION STUDY TEAM

The Japanese side will send an implementation study team to have discussions and

decide on the concrete implementation plan of the Project.

10. MEASURES TO BE TAKEN BY THE JAPANESE SIDE

The Japanese side will take the following measures, which are three basic
components of the Japanese Project-type Technical Cooperation, for successful

implementation of the Project.
(1) Dispatch of Japanese Experts.
(2) Training of Vietnamese personnel in Japan.

(3) Provision of equipment necessary for implementation of the Project.

11. MEASURES TO BE TAKEN BY THE VIETNAMESE SIDE

The Vietnamese side will take the following measures for the successful

implementation of the Project.

(1) To establish a Joint Coordinating Committee for the Project which will consist of

the members histed below.

a) Director General, Bach Mai Hospital -Chairperson
b) Director General, Department of International Cooperation, Ministry of Health
-Member

c¢) Director General, Department of Therapv, Ministry of Health -Member
d) Expert, Department of Planning, Ministry of Health -Member
e) Expert, Department of Science and Training, Ministry of Health ~ -Member
f) Vice Director General, Bach Mai Hospital -Member
g) Head, Department of General Planning, Bach Mai Hospital -Member
h) Head, Direction of Office of Health Care Activities at Provincial and Lower
Levels, Bach Mai Hospital -Member
1) Head, Department of Medical Material and Equipment, Bach Mai Hospital
1) Head, Department of Finance, Bach Mai Hospital -Member

' -Member

The above composition is subject to change upon necessity.

o



(2) To provide an adequate number of personnel necessary for implementing the
Project including administrative staff and secretaries.

(3) To provide working facilities necessary for implementing the Project.

(4) To make necessary arrangements to secure adequate budget for
implementing the Project as listed below:

a) Expenses necessary for transportation of the equipment within Vietnam as wel]
as installation, operation and maintenance thereof.

b) Runming expenses necessary for the implementation of the Project.

c¢) Customs duties, internal taxes and any other duties imposed in Vietnam on the
equipment provided by JICA.

d) To maintain and use properly and effectively the equipment purchased under the
Project.

e) To coordinate all the medical institutions that are closelv linked with the Hospital
in function.
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ORGANIZATION CHART AND MANAGEMENT
OF BACHMAI HOSPITAL

BOARD OF DIRECTOR

DIRECTOR
PROF. TRAN QUY

Committee

- Hospital Management Consultant

- Scientific Research Committee
- Drug and Treatment Committee
- Rewarded and Disciplined Committee

Vice- Director
Eng. BUI THANH CHI

Vice- director

Dr. NGUYEN CHI PHI

Vice - Director

Dr. TRAN THI THINH

(Logistic) ( Specjality) (Personnel)

|. RELATIVE OFFICES It INSTITUTES . CLINICAL DEPARTMENTS IV, PARA -CLINICAL DEPT.
1. Personnel 1. Gerontology 1. Gynaecology and 10. Nephro - Urclogy 1. Biochemistry
2. General planning 2. Dermatology and Maternity 11. Gastro - Enterclogy. 2. Radiology
3. DOHA Venereology 2. Surgery. 12. Rheumatology 3. Pathology
4. Nursing 3. Haematology and 3. Neurology. 13. Odonto-Stomatology - 4, Hemodialysis
5. Finance and Biood - Transfusion 4, Traditional Medicine Otorhino-Laryngology 5. Nuclear medicine

account 4. Clinical Research in 5. Paediatrics. and Ophtalmology 4. Pharmacology

6. Administration Tropical Diseases, 6. Allergology and 14, Rehabilitation 7. Anti - Hospital infection
7. Medical materials 5. Cardioclogy. Immunoclogy 15. Out -patient

and eguipments 6. Mental Health, 7. Intensive Care Unit, 16. Poisonning center
8. Nursing school 8. Pneumology.

9. Guardian

. Endocrinology




STAFF OF BACHMAI HOSPITAL

NO POSITION BELONG TO BELONG TO HANOI TOTAL
HOSPITAL MEDICAL UNIVERSITY

'1 | Professor 7 32 39

2 | Doctor of science, 28 15 43
PhD

3 | Master 40 36 76
4 | 1% level specialist 34 9 43
5 12" ]evel specialist 152 12 164
6 | Medical doctor 109 17 126
7 | 1st level pharmacist 1 1
8 | 2nd level pharmacist 19 19
9 | Pharmacist 12 12
10 | B.A 25 5 30
11 | Other graduatees 69 69
12 | Nurse ( 4 years) 4 4
13 | Technican 89 17 106
14 | Nurse 400 1 401
15 | Nurse - Mid wife 23 23

16 | Pharmaceutical 10 10

% technican
17 | High school 5 5

pharmacist

18 | Druggist 15 15
19 | Ward orderly 194 1 195
20 | Other technican 44 44
21 | Expert 6 6
22 | Officer 4 4
23 | Others 122 2 124
Total 1412 147 1559




THE LEADING DISEASES OF BACHMAI HOSPITAL

1 | Diseases of the circulatory system 4143 cases

+ Hypertensive diseases 903

+ Mitral valve disorders and heart failure 1224
+ Intracerebral haemorrhage 273

2 | Certain infectious diseases 2911
+ Respiratory tubercolosis 190
+ Septicaemia 182
+ Dengue haemorrhagic fever 712
+Hepatits B 265

3 | Diseases of the digestive system 2003
+ Gastric & duodenal ulcer 294
+ Acute appendicitis 257
+ diseases of liver 4872
+ Cholelithiasis and cholecystitis 412

4 | Neoplasm 1983
+ Malignant neoplasm of stomach: 134
+ Malignant neoplasm of live & bile 236
+ Malignant neoplasm of bronchus & lung 209

'S5 | Rispiratory diseases 1314
+ Pneumonia 265
+Athma 474
+ Bronchitis 273

|6 | Diseases of genitourinary system 1254
+ Nephritic syndrome 4272
+ Renal failure 324

7 | Diseases of the musculoskeleral system 1153
+ Rhuematoid arthritis 288
+ Systemic disorders of connective tissue 381

8 | Diseases of nervous system 1117
+ Neérve root and nerve disorder 217




THE RATE OF OPERATION THE LEADING MACHINES.

1 - C.T Scanner : 9 patients per day / 1 machines

2 - General X - Ray : 160 patients per day / 3 maéhines
49.920 patients per year.

3 - Unlirasound: 110 patients per day
34.320 patients per year.

4- Endoscope: 10 patients per day
3000 patients per year

5- angicgraphy 25 patients per month
300 patients per year
&- Biochemical auto analyzer
more than 1000 tests per day 350.000 tests/year
7- Hematology examination
more than 1000 tests per year 400.000 tests/year
&- Ventilator 24 hour per day

- Computurized svstem

Total: 60 sets { 35 sets of 486 snad 586 )
- Present situation of already computerized systemn in:
1- Medizal equipment and medical material department.
2- Pharmacy department

3- Finace and Acount department.



CAPACITY OF PATIENT BED USING

Content 1993 | 1994 | 1995 | 1996 | 1997 | 1998
Planned patient 970 |980 [980 980 980 | 930
Implemented 917,61 926,21 810,11901,9|875,3 | 916,7
patient bed
Capacity of 86 87 76 85 89,3 | 93.5
patient bed
using
Average 145 1142 |13 13,8 | 14

treatment day




EXAMINED AND TREATED ACTIVITY
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TEST SITUATION
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all VA

HIGH TECHNICAL DIAGNOSIS
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OTHER TECHNIQUES
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TRAINING ACTIVITY

for nurse

19931 1994|1995 1996 1997 | 1998
Object h
Student 000 | 850 | 850 1840 1900 | 900
Post — 47 | 292 | 300 1334 493 | 494
graduate
Retraining | 200 | 300 | 300 |290 |341 | 385
for doctor
Nurse 180 1 180 | 135 185 1300 | 295
Retraining | 318 | 310 | 320 257 |300 330




140

|

120

1

100

126

SCIENCE RESEARCH ACTIVITY

W Nation level

Ministry level

199

Hospital%l,éével

)
)




	表 紙
	序 文
	写 真
	地 図
	目 次
	１．事前調査団派遣
	１－１ 調査団派遣の経緯と目的
	１－２ 調査団の構成
	１－３ 調査日程
	１－４ 主要面談者

	２．総括
	３．要請の背景
	４．開発計画の現状との関連
	５．協力分野の現状と問題点
	６．要請の内容
	７．日本の他の協力との関連
	８．第三国（国際機関を含む）の協力との関連
	９．プロジェクトの実施計画
	９－１ 目的
	９－２ 実施計画の概要

	1 0．ヴィエトナムのプロジェクト実施体制
	1 0－１ 実施機関の組織および事業概要
	1 0－２ プロジェクトの組織および事業概要
	1 0－３ プロジェクトの予算配置
	1 0－４ 建物施設等の計画
	1 0－５ カウンターパートの配置計画
	1 0－６ 政府関係機関の支援態勢

	1 1．プロジェクト協力の基本計画
	1 1－１ 協力の方針
	1 1－２ 協力の範囲および内容
	1 1－３ 協力部門別計画
	1 1－４ 専門家派遣計画
	1 1－５ 研修員受入計画
	1 1－６ 資機材供与計画
	1 1－７ ローカルコスト負担事業計画

	1 2．相手国との協議の概要
	1 2－１ ＰＣＭワークショップの概要
	1 2－２ 第１回ワークショップ（現状分析）
	1 2－３ 第２回ワークショップ（立案）
	1 2－４ 今後のプロジェクト計画・実施にあたっての提案
	1 2－５ ミニッツ協議の概要

	1 3．技術協力の妥当性
	1 4．協力実施にあたっての留意事項等
	1 5．提言
	附属資料
	①ミニッツ
	②その他




