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Tel: 04 8561372

VIETNAM NATIONAL MARITIME BUREAU
7A - Lang Ha Street, Ba Dinh District, Ha noi City, Vietnam

Fax: 04 8560729

E-mail: Vinamarine@netnam.org.vn

) Chairman
Vice-Chairman ] Vice-Chairman
[ | I I
Headquarters Representative Organizations Port
Offices Under Control Authorities
| i Administration || Hai Phong City | ¢ VMRCC [|  Quang Ninh
; . . Vietnam Ship Commu- Hai Phon
| | Int’l Coop Dept || HoChiMinh City pication & Electronic Co. - 8
. | | Viewnam Maritime Safety { Lemon-Thankhea
Investment and |  DaNang City (VMS) :
Planning Dept {1  Nghe Tiah
. . Vietnam Salvage Comp
. | Liaison Offic B -
| ] Construction 1aison WHce (VISAL) 1 Thuan An
Dept to IMO
P | Maritime Technical and
— Training School No.i 1 DaNang
Finance and
M Accounts Dept Maritime Technical and 5 Hai Thinh
~  Training School No.U
H  Lesal Dept ||  Maritime Construction ™ Qui Nhon
Advisory Co.
Safety —~ : | Nha Trang
-1 ction Dept Maritims ij.e.cl -
nspe P —  Management Unit No - Vung Tau
Personnel Dept i Maritime Project 1 S Gom
Management Unit No.lI
Science and Pitot Company No.l ||  DongThap
| Technology
) My Tho
i Register of Ship Pilot Company No.ll
and Seafarers || Mythoi-An giangJ
Pilot Company Ne.lll
a Can Tho
| Cai Lan Port _
‘ Kien Giang
Nghe Tinh Port
|| Namcan-M.inhhal
| | Qui Nhon Pont
L] Dong Nai
HM2—12 VINAMARINESER 1 Nha Trang Port
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Organizational chart of VINALINES

© Dept Retations

F2—14 VINALINESH&H

| |
BOARD OF DIRECTORS ‘ CHAIRMAN OF THE BOARD |
SUPERVISORY BOARD
PRESIDENT & CEO
| I [ |
YICE PRESIDENT VICE PRESIDENT | VICE PRESIDENT | NMEMBER COMPANIES
PlanningTevelopment Business : Administration { - Porl Operators :
e e T 5 - Shipping Companies §
- Servicing Companies |-
- Others :
| I | I | ! | I | |
_Planning &  Business tegal Finance Accounting  Personnel  Administra-  Ship HCM City  Subsidiary
Tnyerstment & lath Dept Dept Dept. Dept UonDept  Manzgemen! Branch Undertakings
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CAAV

Director General:
Mr.Nguyen Tien Sam

Vietnam Airlines Corp.

Management Board
Chairman: Mr. Nguyen
Si Hung

CAAVARE

Meielis |

Administration Dept.

international Relation Cordination Dept.
Personne! Dept.

Planning and Investment Dept.

Finance Dept.

Legislation Dept.

Inspection Dept. etc

e |

Northern Airports Region
Central Airports Region
Southern Airporls Region

GIRERE |

Civit Aviation Training Center
Health Care Center

Vietnam Aviation Magazine
Aviation Scientific Research Institute etc

EET 1|

Vietnam Air Traffic Management{VATM)

|

Northern Region Air Traffic Services{NORATS)
Middle Region Air Trafiic Services(MORATS)
~———|Southern Region Air Traffic Services(SORATS)
Air Traffic Technical Genter{ATTECH)
Air Traffic Command and Cordination Center{ATC/C)

Vietnamn Airlines
Director General: Mr. Dao Manh Nhuong

Pacific Airlines

AR E|

Vietnam Air Service Company(VASCO)
Northern Air Service Company(NASCO})
Middle Air Service Compnay(MASCO)
Southern Air Service Company(SASCO)
Vietnam Air Petfol Company

Aviation Construction Company ele.
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EERAL RERE MERTHERSE

$EEAEE$2(1998.3.28-5.24)
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Hanoi/Noi Bai |3200m ASRILSVORPALSH EIFR4R

Bangkok, Berlin, Dubai,Guang Zhou, Hong Kong
Kaochsiung. Kuala Lumpur, Los Angeles,
Melbourne, Manila, Moscow, Paris

Phnom Penbh, Seoul, Singapore, Sydney, Taipei,
Vienna, Vientiane, Zurich

E3 2 =3

Ban Me Thuot, Da Lat, Da Nang Dien Bien,
Ho Chi Minh, Hue, Nha Trang. Na San,

Phu Quoc, Pleiku, Quy Nhon, Vinh

RS

Tan Son Nhut

Ho Chi Minh/ |3600m  |ASRILS VORPALSH|EIFEER

Bangkok ,Dubai,Guang Zkou, Hong Kong
Kachsiung, Kuala Lumpur, Los Angeles,
Melbourne, Manila, Moscow, Osaka, Paris
Phnom Penh, Seoul, Singapore, Sydney, Taipei,
Vienna, Vientiane, Zurich

EIAE S .

Buon Me Thuot, Da Lat, Da Nang Dien Bien,
Hanoi, Hai Phong, Hue, Nha Trang Phu Quoc,
Pleiku, Quy Nhon, Rach Gia, Tuy Hoa, Vinh

3|Da Nang 3050m {ILSNDBPALSTH

Ban Me Thuot, Da Lat, Hanoi, Ho Chi Minh,
Nha Trang, Phu Guoc, Pleiky, Vinh

Ban Me Thout

Da Nang. Hanoi, Ho Chi Minh

Da Lat

Da Nang Hanoi, Ho Chi Minh

Hanoi, He Chi Minh

4
5
61Dien Bien
?
8
9

Hai Phong Ho Chi Minh

Hue Hanoi, Ho Chi Minh

Nha Trang Da Nang, Hanoi, Ho Chi Minh
10|Na San Hanoi
11]Phu Quoc Da Nang Hanoi, Ho ©hi Minh
12|Pleiku Da Nang Hanoi, Ho Chi Minh
13]|Qui Nhon Hanoi, Ho Chi Minh
14|Rach Gia He Chi Minh
15| Tuy Hoa Ho Chi Minh
16]Vinh D2 Nang. Hanoi, Ho Chi Minh

CD#MBERE. BOIBRREBRLEL,

-4 -



M iRE - BMWEER
i 1990 1901 | 1992 193 1904 1995 1956
K% b (1000 A) 500 500 90|  1.160| 1775.7| 2.435.00| 2.751.50
mm F e 130 523 619]  1052| 145030 1,662.30
1 ¢ B 154 370 317 1] 723.7|  es0.7! 1oo2.20
MENE UOTHA k) | 457.6]  469.2] 1012.1| 1.402.60| 2.307.50| 1.094.307 1.092.30
EA 293.6 06|  s18.1|  674.3| 1.047.50( 1,350.30] 1,317.00
I 64|  165.2] 40|  728.3| 1.323.00| 2.744.00| 2.601.00
(wzgmaoo ) | 4] 6 10 12 20.6 35.2 17.8
EA | 2.5 o2l 4| sa|  nal w6 27.3
M | 15| s 6 6.6 9.5 u.6|  20.5
FAWY (1000 b~ k)| 00|  na00|  17.600|  10.000|  35.700] 99,400 | 107,100
Tww | 2900] sa4o0|  aso| 570 14.300] 36200 30,800
[ L200] 2300 12800 13.300] 20.400] 63,200 76,300

2-2-6 Pel#ing, SMAEEOBIRERA

4L b F AR, HESHEORNIEFFERTVA, 199 RS2 BV CIE, 204
5 104 CH oD T, FEFI BB THNL T, HiE$ 5 X5 1HE5N7 - ¥ AT
L (BB CikAT)., BBUGHhShD 50~ 60% DR AR —F 3 AR, 30 ~ 40% 43
A, FA0%BESMPBBIETERINTWAEERLRTWA(L T ) X V/I2X D),

J4 L EFAEOERER

N 143, 700
koA 77,426
Y 295, 529
& &t 151, 655

i) VRA

AFLHE o Tud, 56 - B - SE1E R 857 6,000 A (1907 ESEw 14, 22
L, HEE - EGERSEGERIE L ERFURO) TH Y, EREHE (LY 7%
EZBM oo L POEETIR, SRYELEYOHETALE, 20~ HARELNLRS,

BB, ERHORGHHE, ARIBIHFHE1HL3000)) THY), 1BEEODTUEEGEE

RFEHATELSHKREL 2o CBY, Y1t FAEDIEEREE bV S,
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ZEMBYHIRA
(H{e 21,000 )

1995 1996 1997 (%*: ;
£oNE 366.3 121.6 448. 1
% 383.5 408.6 - 442.7
B 809.2 1,017.2 1,135.8
LB 577. 4 639.2 706.5
TR - HA - KK 853.8 891.2 816.5
B iy 499.3 572.5 634.7
(&L - 254 2 HDIER, H., A% 490.2 581.6 640.7
k- VANT Y 580, 2 642.3 708.0
Wik - A - @l 879.1 1,018.4 1,130.7
gt 8§07.1 939.6 811.9
etk 361.2 504.9 523.0
AENE T 656.9 700.2 796.7
HE5 - A% 356.7 379.6 461.3
Bif - bv—ovy 309.6 328.7 449.8
IR IR 326.9 362.7 438.2
g - it - AR— 347.3 400. 1 472.6
Fst - HMk 373.3 373.4 457.1
He - MAF-—ER 407.6 434.7 526.7
# ws.2 | s432 619.7

) BLHFARET A
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AFEAEN LS L C/PRAGERETTRIZHE CH 5 H%, KNI ER I vers it
AH(TDS I)AC/PLULUCERTL. TDS 1, ZAEGRmHFE 50
(TES 1) A9 SR B BEH s i b o €. ZGHEMTRU R 5 Sl RO IR §EE O
WRPHEORYEE LY, BTUSIT A EREYRELTWA,
D 2R Ae O TER SRR
2) EEITEL WHLERHIRE G 2 AR CBORIRE
3} N R UHHEHEBNRR & O aTr s KT S JLBIaE2E, BORIRE
4) BRSBTS EN, WMo ERTEIMT s oy Ea -y --a Il
50 BhEAF L o XS8RI A AM Ok
6) WRBEBRDERLTHBES B2 007 v FEE
RN O 20204 F TORMRBEFEDELII WL, WHIKEEL 2GRS L
TERRREF LR SHTEY, TDS I SR BHE ML AT L7197/ 8 H
L ahtwna,
HoBHARBKIRERE L5112, TDS IREHERAHBONAEEECAY, &
FRIEHFIBIAH(TED ) 2 o RBICET LA AELE L RIVES I NE S, L
ML, BIECIHGER. ERRA YOS T CAHEY MRV BIHO R 2,
HEERUFLINRLERECALTEY, A#AOL S 126 PRI L eXa & ¥
TAHIIC MABRELCOTDS 1OREEHRIBOIILERALEDL, Lo, &
RoDHANBRBRE AL REAZERS E EORNOBRIB L o E AT B R RI LRI
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LIST OF THSI STAFY

Males]lemales Certilicale {'rolcession
Nume

1 B LIE i 3 6
e Qui - - + Ph-Dr Rubway
2 IbéComp Khich 1 4 ) Eog Rail way
3 T T Dk 4 Eng Ruad ]

4 INpuyéa Vian Kha + Eng Constiuction
[ 5 [Pham Th NIt I Bachalor Ecopomist
6 JPham Thi Hikn + Bachalor Librarian
|7 INpo Hodng Yl + Bachalor Accountancy
8 [Phan Minh Thuy + Bachalor Accountancy

O i Huy Bio + Eug Road

10 [Nguyén Dang Minh o+ Ly Rail way

11 [Nooyds Quy Hime + Eng Inland Vater Way

12 iolnge Tich Huag + Eog Maritime

13 |Tran Nhajn + Cog Maritime

14 [Neuyén Quang Biu + T 1or Rail way

IS [Neuyén ThiThai  § + Eng Road

16 }Teinh Vin Chish + Dr Rail way

17 JNguyén Dinh Nghién + Eug Road

18 L& Kim Long + Bachalor Informatic

19 J8ai Van Chinh + Bachalor Informatic
20 INguyén Gia Hinh + Eng [nland Vater Way

21 JVi Ngoc Khidnh + 1 Eng Rail way

22 ITedn Doan Phit Anh + Eag Maritime

23 JL2 Kinh Vinh + Dr Inland Vater Way

24 JVan Neuyén Thii Tim + Eng Rail way

25 INzuvén Van Hicn + Eng Maritime

26 Vi@ Van Thii + __ Bachalor Informatic

27 [boan Thi Phin + Ur Rail way

28 INguyén Duag Khai + Eng Rail way

29 JCao Ngow Chiw + Dr Forecast

30 [Npuyén Thi Vedt + Eng [nland Vater Way

3 [B4i Xuin Dureng + Eug Road

32 1Dwung Bich Neos + Eng Maritime

33 [L& Minh Tudn + Eng Maritinw

34 |Phan Minh Tan + Cag Raoil way

35 Phan Thanh Binh + Eng Mauilime

36 |Nguyén Van Quydo + Eng Cosliuction

37 |Trinh Bie Thing + Ma Transport Construction Economist

38 |Trédn Quoc Tuyen + Eng Ruad

39 |Npuydn Nhy Trida + Eng Road

10 JHodnge bie Tan + Bachalor Informatic

4% Pham Kim Haoh |+ Eug Marilime

42 _|Phan Manh Qg t Ma Road

A3 |Bodng Thu Huong + Eng Rail way

44 INpuyén Van Hio + Eng Rail way

45 L& Thanh Huung + Ma Rail way

46_|Nguydn Hong Neoc 4 Eng Road

47_INguyén Van Chuone + Dr Maritime

48 |Neuydn Phuong Hicn + Eng Rail way

49 |Tiinh 76 Oanh Eng Rail way
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LIST OF TDSE STAFK

50 L& Npoc Chang Enp Rail way

[ SE IV Thi Tuylt Lan tng Transpoit Constiuction Economist
52 |Tein Minh Phuong Eng - Railway |
53 [Neuln TG H Bachator | English Language
54 {Hodng Kim Ha Rachalor Euglish Lanpuage

S5 INguydn Cinh Qung + Eug Rail way
56 1L.am Thi Phuong + |Eng Road
S7_{via Hong Dung + |Eng Road
S8 _|bd Thi Thu Ha +  |Eng Transporl Construclion Economist
59 [ Neoc Du + Eng Road
60 Duong Vin Chung + Enp Transporl Construction Econontist
61 |Nguyen Quang Bau + D Director
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77 AL D

REAA R
ORIGIN - DESTINATION SURVEY FROM
Station number: Road No.: Date: 1o Time:
Direction: From to Code
Yehicle Type: ‘ R __I
Car (] Pickup&a-WTr. [ 4] d4andmore AX.Tr.
Minibus 2 2-Axle 6-W.Tr. 5
Large Bus 3] 3-Axle Tr 6 Other: | E_I

Make: Model:

Vehicle Owner:
Private

Public L_ 2 I

Code

:

No. of Seats: Gross Weight: T
Payload: T
Province District Town Code
Origin: [ ]
Code

Destination:

—

No. of Passenger inclicling the driver:

excluding the driver and other professionals:
For Bus only: No, of Trips per Day

Load Carried:
Total Weigh: T

Types of Goods Carried

‘Type of Transporl:

Own Account [:] For Third Partics

Typeof Loading:
Bulk ‘ 1 I

Parcels

L

Contatner ‘ o 3 ;

Other:

Code

D

Cede

U

Code

U

Code

L
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Summary of Socio-Economic Feature by Region (1995)

B wits | Gteel | o | s | Tl | Gl
Population Thousand 20,772 26,951 23,19 72,613 25%
Total GDP{at constant 7 g;ﬁiién 1092 | 67,721 | 44,183 | 22,310 5%
prices of 1993) US$ (a) 3,718 6, 151 10,371 20, 240 18%
Sectors share 0[ GDP(b) o %"- | o o - o
-Agriculture & Forestry 325 28% 23% 26%
~Industry 17% 17% 33% 25%
-Construction & 0% o &

-Services 43% 45% 35% 2%

0P growth 1990-1995 | xycar 6.3% o.1% | 10.8% | s.4x
| 0P per Capita USyear w9 | 228 112 m 65%
l.abour Force (1995} 7 _;l‘hoousand 9,411 12.6(';2 17276771 g_ 5;4 ﬁV;.’ST
_Agriculture & Forestry % 868 | 710 65.6 3.4
~Industry, Construcion 7.8% 10.5 1.0 9.9

-Services 13.6% 12.5 23.4 16.7

Food Production (1995) {thousand | 5.160 | 5.070 | 14340 | 22.5% | 19
{Paddy Equivalent) Tonnes

Per Capita Producticn kg/capita 248 299 569 378 66%
Industrial Output (1995) Billion 2,855 | 5,93 ] 16,070 | 26,584 1%
{at constant prices of 1095} VNI {c)

Industrial Output -Real Kyear | 10.6% | 17.4% | 14.5% 14.5%

Growth Rate 1920-1995

Industrial Output by Worker Thousand 3,874 4,662 12,127 7.988 48%
{at constant prices of 1959) VYND

Efectricity Sales (1995) G 1718 | 4,323 | 5081 | 1118 16%
Electricity Sales{1996) G¥h 2,779 | 5,033 5531 | 13,313 21%
FDI (excluding oil & gas) Million | 1011 | 9402 | 1121 | 25,465 8%
approved at September 1997 us$

{a} at pervailing rate of 13$-=11,010 VAD
(b) structure by sectors and regions provided for 1995(at 1995 price} by DSI MPl
(c) 1,756 Billion YMD non affected to region
Sources :. Statistical Yearbook 1996 (GSO, 1997) DSI-MP1 and TDSI
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I. INTRODUCTION

In response to the reguest of the Government of the Socialist
Republic of vietNam {hereinafter referred to as "VietNam"}, the
Government of Japan has decided to conduct the Study on the National
Transport Development Strategy in the Socialist Republic of VietNam
{hereinafter referred to as "the Study"), in accordance with the
relevant laws and regulations in force in Japan.

accordingly, the Japan International Cooperation Agency
{hereinafter referred to as "JICA"), the official agency responsible
for the implementation of the technical cooperation programs of the
Government of Japan, will undertake the Study in close cooperation
with the authorities concerned of VietNam.

The present document sets forth the Scope of Work with regard to

the Study.

IT. OBJECTIVES OF THE STUDY

The objectives of the Study are as follows

1) To formulate the long term development strategy on national
transport system to the vear 2020;

2) To formulate the national transport development master plan to
the year. 2010

3} To identify and prioritize short term projects to the year
2005;

4) To strengthen institutional capacity of relevant organizations
and transfer transport planning technologies to concerned

officials
I11. STUDY AREA

1)° The Study shall cover all transport modes for the whole of
VietNam.

2} The Study shall focus mainly on national and international

%@S < 2
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trunk routes and inter-regional transport connected with the
trunk routes.

3) Due consideration shall be paid to the traffic demand
generated in neighboring countries during the course of demand

forecast

IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study

shall cover the following items :

1. Survey and Analysis of present conditions;

{1} Review of the existing transport system including facilities,
operation and maintenance, as well as management organization

{2) Review of the existing transport projects and plans

{3} Review of national and regional development plans

2. Socio-econcmic analysis and demand forecast;

{1} Setting up socio-economic framework

(2) Transportation demand survey for passenger and freight

{3) Forecasting transport demand by each transport mode

3. Formulation of basic policy and strategy on major transport
issues;
1)Institutional capacity and efficiency of the public sector
2)Competitive environment and regulation policy for all

transport sector

3)Policy framework for financing
4)Safety policy and recorumendations
S5)}Environmental consideration

4 .Formulation of the long term transport development strategy to
the year 20290;

(1} Preparation of the development Strategy by each mode and each
area
1) Overall transport network
2) Mode-wise development strategy

3) Area-wise development strategy

pS
o .
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(2) Preparation of investment plans

S.Formulation of the middle texm development master plan to the
yeay 2010 ;

{1} Identification of middle term transport development projects

{2) Preparation of the project profile of identified projects

{(3) Preparation of investment plans

{4) Preparation of institutional plan

6.Formulation of the short term development plan to the year 2005;

(1} Selection of short term transport development projects

(2) Preparation of the detailed project profile of selected
priority projects

(3) Initial environmental examination

{4) Preliminary economic/financial analysis

{5) Preparation of implementation plans

{6} Preparation of institutional plan

7.Capacity strengthening for transport planning

(1} Strengthening institutional capacity for transport planning

(2} Technology transfer in terms of various planning methods

8. Overall recommendation

V. STUDY SCHEDULE

The Study shall be carried out in accordance with the attached
tentative schedule shown in APPENDIX,

VI. REPORTS

JICA shall prepare and submit the following reports in English to

VietNam.

1. Inception Report
Thirty (30) copies

Within two {2) month after the commencement of the Study.

Wb < 7
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2. Progress Report{l)
Thirty {30) copies
Within six (6} months after the commencement of the Study.
3. Interim Report
Thirty (30) copies
within ten (10} months after Lthe commencement of the Study.
4. Progress Report{2)
Thirty (30) copies
Within twelve (12) months after the commencement of the Study.
5. Draft Final Report
Thirty (30} copies
Within fifteen (15} months after the commencement of the
Study.The Government of VietNam will provide JICA with its
comments within one (1) month after the receipt of the Draft
Final Report.
6. Final Report
Fifty (50) copies
Within one (1) month after the receipt of the comments on the

Draft Final Report.

VII. UNDERTAKING OF THE GOVERNMENT OF VIETNAM

1. To facilitate smooth conduct of the study, Vietnam shall take
the following necessary measures :

{1} to secure the safety of the Team ;

{2} to permit the members of the Japanese study team to enter,
leave and stay in Vietnam for the duration of their assignment
therein and exempt them from alien registration requirements and
consular fees ;

{(3) to exempt the members of the Japanese study team from téxes,
duties and any other charges on eguipment, machinery and other
material brought into VietNam for the conduct of the Study ;

(4) to exempt the members of the Japanese study team from income

taxes and charges of any kind imposed on or in connection with

iy 527
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any emoluments or allowances paid to the members of the Japanese
study team for their services in connection with implementation
of the Study ;

(5) to provide necessary facilities to the Japanese study team for
remittance as well as utilization of the funds introduced into
vietNam from Japan in connection with the implementation of the
Study.;

{6) to obtain permission for entry into private properties or
special areas for the implementation of the Study ;

(7) to secure permission for the Japanese study team Lo take all
data and documents, including maps and photographs related to
the Study out of VietNam to Japan ; and

{8) to provide medical serxvices as needed. Its expenses will be

chargeable on the members of the Japanese study team.

5. VietNam shall bear claims, if any arises, against the nembers
of the Japanese study team resulting from, occurring in the
course of, or otherwise connected with, the discharge of their
duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the

part of the members of the Japanese study team.

3. Transport Development Strategy Institute (hereinafter referred
to as "TDSI"), shall act as the counterpart agency to the
Japanese study team and also as the coordinating body in
relation with other governmental and non-governmental
organizations concerned for the smooth implementation of the

Study, on behalf of Ministry of Transport of VietNam.

4. TDSI shall, at its own expense, provide the Japanese study
team with the following in cooperation with other agencies
concerned

{1) available data (including maps and photographs} and
information related to the Study ;

(2) counterpart personnel ;

ol o
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(3) suitable coffice space with necessary equipment in Hanoi ;

{4) credentials or identification cards

VIII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following

measures:

{1) to dispatch, at its own expense, the study team to VietNam;
and

{2) to pursue technology transfer to the Vietnamese counterpart

personnel in the course of the Study.

IX. CONSULTATION
JICA and Ministry of Transport of VietNam shall consult with each

other in respect of any matter that may arise from or in connection

with the Study.

o
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APPENDIX

TENTATIVE SCHEDULE OF THE STUDY

month 1123|415 71 8| 9101101211314 15{16]|17]18[19
work
in
Vietnam
Work
in
Japan
ReBOrt PaX FaN Fa Fa FaN FaN
por IC/R P/R(1) IT/R P/R(2) DFR  FR
ABBREVIATION IC/R : Inception Report
P/R : Progress Report
IT/R : Interim Report
DF/R : Draft Final Report
F/R : Final Report

oy

o 51
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THE SCOPE OF WORK
FOR
THE STUDY ON THE NATIONAL TRANSPORT DEVELOPMENT STRATEGY
IN THE SOCIALIST REPUBLIC OF VIETNAM
AGREED UPON BETWEEN
MINISTRY OF TRANSPORT,
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Hanoi, Dated the 11th of September, 1998

Dr.Tran Doan Tho Prof.Dr.Shigeru Morichi

Director General Leader
Planning & Investment Department Preparatory Study Team
Ministry of Transport Japan International

Cooperation Agency

f & T

Mr.Nguyen Ngoc Nhat
Director General
Infrastxuctufe Department

Ministry of Planning and Investment
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The preparatory study team for the Study on the National Transport Development
Strategy in the Socialist Republlc of VletNam (heremaf!cr referred to as " the Study
") organized by the Japan Inlernahonal Cooperatlon Agency ( hereinafter referred to

s " JICA") headed by Prof.Sigeru MORICHI visited the Socialist Republic of Viet
Nam from 31st August to 12th September, 1998, and had a series of discussions
with representatives of Ministry of Transport (hereinafter referred to as MOT),
Ministry of Planning and Investment and other concerned organizations of the

Government of VietNam. The list of the participants is shown in Attachment.

As the result of the discussions, both sides came to the agreement on the Scope
of Work (hereinafter referred to as " the $/W ") of the Study, and signed it on 11th
September, 1998. '

This document summarizes major points discussed by the both sides and is

meant to supplement the S/W for the smooth implementation of the Study.
1. Title of the Study

Both sides agree to call the Study as " the Study on the National Transporl
Development Strategy in the Socialist Republic of Viet Nam "

2. Transport Mode

Both sides agreed that the transport modes to be covered by the Study are roads,
railways, sea transport, river fransport and civil aviation, while pipeline transport is
to be studied to the limited extent which is relevant 1o the demand forecast of other
targeted modes and urban transport is to be reviewed in terms of its relation to

intercity transport facilities.
3.International Traffic

As the Vietnamese side emphasized the impact of traffic from neighboring
countries, the Japanese side promised that due consideration should be paid to the
traffic demand generated in those countries during the course of demand forecast

and infrastructure planning .

ez
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4. Major Components of the Strategy and Plaas

Both sides agreed that the strategy and plans of each modes should be prepared
in terms of infrastructures,transportation operators and services,transport related
industries, transport management system and operation, as well as institutional and

legal aspects related to transport.
5.Design Standard

The Vietnamese side requested that policy options for modernization of the
design standards of facilities should be examined in the Study. The Japanese side
replied that preliminary review would be done as long as it is relevant to the

strategy and plans.
6. Traffic Survey and Demand Fosecast

The Vietnamese side stressed the importance of traffic suiveys as well as data
gathering related to socio-economic framework. The Japanese side reiterated its
intention to make the best use of existing data and reinforce it by appropriate
supplemental surveys. The Vietnamese side promised to provide the Study team with
available and existing data in MOT and assist them to gather other data at the

necessary timing.
7.Technology Transfer

The Vietnamese side stress the importance of technology transfer in terms of
transpori planning with a special emphasis on such items as demand forecast and
economic-financial analysis. The Japanese side welcomed the due attention paid to
capacity strengthening by the Vietnamese side, and promised to make an effective
program for counterpart staff and concerned officials, through On-the job-training
program as well as workshops and seminars.

As for a training program in Japan, the Vietnamese side requested that JICA
would provide opportunities to the counterpart staff, The Japanese side promised to
convey the request to the Headquarter of JICA,

.
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8.Duration and Schedule of the Study

Both side agreed that the Study would take about nineteen months for the
completion. The Vietnamese side requested that the €inal report would be ready by
June, 2000 so that it could be incorporated into the next five year plan. In this
context, the Japanese side promised to try to commence the Study in
December, 1998.

9.Steering Committee and Task Force

Both side agreed that the Goverament of VietNam would set up the Steeriag
Commiltee under the chairmanship of MOT, based on the common understanding
regarding importance of prioritization of projects/programs as well as coordination
of conflicting interests during the course of the Study.

The Steering Committee will consist of concerned organizations of MOT, sﬁch as
Planning & Investment Department, VRA, VINAMARINE, 1WB, VR, TDSI,
VINALINES, as well as CAAVY, VIETNAM AIR, Ministry of Planning and Ministry
of Finance together with Government Office as an observer.

On the working level, both sides agreed that the Task Force consists of qualified
staff of TDSI and concerned organizations would be set up for the study work and

the effective technology transfer.
10.Language for Reporis

Both sides agreed that the summary of the Draft - Final and Final reports would
be made in Vietnamese as well as English and Japanese. All the other reports would

be written in English.
11.Undertaking of the Government of VietNam

The Vietnamese side requested that JICA will bear the cost for vehicles together
with drivers, and also office space which cannot be arranged in TDS1 due to severe

shortage of available space there. The Japanese side understand the sitvation and

promised to look into necessary measures.

o @~
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Attachment

List of Participants

THE VIETNAMIESE SIDE

1. Ministry of Transport (MOT)
Mr. Nguyen Viet Tien Vice Minister
1-1. Planning and Investment Department
Dr. Tran Doan Tho General Director
Mr, Truong Tan Vien Deputy General Director
Ms. Nguyen Thanh Hang  Expest
1-2. International Relations Department

Mr. Nguyen Van Dung Expert

1-3. Transport Development and Strategy Institute {TDSE)

Dr. Nguyen Quang Bau Director
Dr. Doan Thi Phin Deputy Director
Ms. Le Thi Kim Long Chief of Intemattonal Section

1-4. Other Organizations of MOT

Mr. Bui Duc Nhuan Vice Chairman, VietNam National Maritime Bureau (VINAMARINE)

Mr. Vuong Dinh Lam  Director, Intemational Cooperation Department, VINAMARINE

Mr. Nguyen Huu Chi  Deputy Director, Investment and Planning Department, VINAMARINE

Dr. Tran Dinh Tri Vice Chairman, Inland Water Bureau(IWB)

Mr. Ngo Thinh Duc Deputy Chairman, VietNam Road Administration Bureau (VRA)

Mr. Doan Ngoc Hoi Deputy Director, Planning Investment Depariment, VRA

Mr. Nguyen Truong Hoe Deputy Chief, International Relation, Science and Technology
Department, VietNam Ratlways

Mr. Bui Nhat Thanh Expert, Planning and Investment Department, VietNam Railways

Mr. Bui Van Trung Director of Business and International Relation Department, VINALINES

Mr. Ngo Tien Tiep Deputy Direclor, Planning Department, VINALINES

2. Office of the Government
Dr. Pham Quang Minh  Deputy General Director, Economic Department
3. Ministry of Planning and Investment

Mr. Pham Van Ngu Deputy Director, Infrastructure Department

Mrt. Nguyen Toai . General Manager of Foreign Investment and Maritime Sectlor,
Infrastructure Departnent
Mr Nguyen Xuan Tien Senior Expent, Foreign Economic Departient (Qe 2 p(
2
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THE JAPANESE SIDE

1. The Preparatory Study Team

Prof. Dr. MORICHI Shigemn  Team Leader

Mr. MATSUNAGA Masaei  Study Planning
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Mr. MIYAZAKI Shoichi First Secretary

3. JICA VietNam Office

Mr. KIXUCHI Kazuhiko
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Ministey of Transport
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Ministry of Transpoit
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Intemational Project Group,
Nomura Research Institute, LTD.
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Japan Intemational Cooperation Center
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