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donated by JICA

0 0O 0O 0O O Equipment List for MOH

(JD) 1/5,98
Unit Total G.S. | G.S. | G.S. |Mamo| Mazr. | Mazr. | Hath. | Fifa
Item Spec. _ Qty -ura

Price Cost | |Hosp.| MCH | PHC | PHC | MCH | PHC | PHC | PHC
1. Ultrasound Scanner Model Scanner 250 18,000 | 1 | 18,000 1
2. Fetal Doppler Desk Unit 520 5 2,600 2 1 1 1
3. Stethoscope Dual Type 12| 8 96 1 1 1 1 1 1 1 1
4. Stethoscope Infant Type 12| 8 96 1 1 1 1 1 1 1 1
5. Baby Scale 130| 8 1,040 1 1 1 1 1 1 1 1
6. Weight Scale 150 8 1,200 1 2 1 2 1 1
7. Examination Couch 90| 8 720 1 1 1 1 1 1 1 1
8. Ward Screen 55| 8 440 1 1 1 1 1 1 1 1
9. Side Lamp 30| 8 240 1 1 1 1 1 1 1 1
10. Sterilizer Hot Air & Ultraviolet 250 8 2,000 1 1 1 1 1 1 1 1
11. Obstetric Bed Optima 358,Hydrolic 5000 2 10,000 2
12. Air Conditioner Mitsubishi 1,750 | 4 7,000 1 1 1 1

Total

43,432
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THE MINUTES OF THE MEETING
BETWEEN THE JAPANESE ADVISORY SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ONFAMILY PLANNING AND
WOMEN IN DEVELOPMENT

The Japanese Advisory Survey Team (hereinafter referred toc as "the
Team") organized by the Japan International Cooperation Agency
{(hereinafter referred to as "JICA") and headed by Dr. Makoto Atoh, Deputy
Director-General, National Institute of Population and Security Research,
Ministry of Health and Welfare, visited the Hashemite Kingdom of Jordan
from September 6 to September 18, 1998 for the purpose of studying the
details of the Technical Cooperation Program concerning the Project on
Family Planning and Women in Development (hereinafter referred to as "the

Project”).

During its stay in the Hashemite Kingdom of Jordan, the Team exchanged
views and had a series of discussions with the Jordan authorities concerned
in respect of desirable measures to be taken by both Governments for the
successful implementation of the above-mentioned Project.

As a result of the discussions, both parties agreed upon the matters

referred to in the document attached hereto.
’ Amman, September 15, 1998

"M%}ggi e

Dr. Makoto Atch “¥Ir. Nabih Salameh
Leader Secretary General
Advisory Survey Team National Population Commission

Japan International Cooperation Agency The Hashemite Kingdom of Jordan
Japan

Witnessed by:

The& Hashemite Kingdom of Jordan
Medical Counterpart of the Project
~ 35 _



I. BACKGROUND OF THE PROJECT

The Project started on July 1, 1997 with a three-year cooperation period.
The Project is implemented jointly by the Queen Alia Fund for Social
Development (hereinafter referred to as "QAF"), the National Population
Commission (hereinafter referred to as "NPC") and the Ministry of Health
(hereinafter referred to as "MOH") in cooperation with JICA. It is a pioneer
project in Jordan because it is based on an integrated approach, which
intends to utilize the concept of women in development in addressing
national population problems. The Project purpose is to promote family
planning practice at the model area by enhancing awareness of women and
the community in relation to reproductive health and family planning in
accordance with the improvement of the quality of their services.

In accordance with the Record of Discussions signed on April 15, 1997 by
both sides, JICA has dispatched 11 Japanese experts (including 7 short term
experts) to Jordan and has accepted 5 Jordanian counterparts in Japan, and
also has taken necessary measures to provide equipment to facilitate the
implementation of the Project (See Annex II, III, IV).

Since the beginning of the Project, various activities (eg. conducting the
Baseline Survey, implementing Workshops for Training concerning
WID/Reproductive Health, framing the Project Design Matrix and so on) have
been implemented in the model area, Southern Ghors district in Karak
governorate.

The cooperation period is now nearly half way through. Thus, review and
revision of the past activities is needed based on the PDM.

During the Team’'s stay in Jordan, both sides discussed those matters and
reached common understanding on the progress of the project and agreed on
recommendations for better implementation of the project.
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II.

Review of the project activities and achievements:

According to the Project Design Matrix from the Project
Cycle Management Course conducted by Dr. Handa during
September 25 - October 2,1997, the actual output and
activities implemented during the first year ( from July 97 to
August 98) were reviewed/revised and summarized as
follows:

Preparation:

Many visits were made to the hospital and all the medical
centers at the project area to explain the project aim and to
involve the medical staff to the project’s activities:

General public meetings and home visits were made to
people in the area to explain the project aim and to build
group cohesiveness, trust and willingness to participate and
support the activities of the project.

Activities:

1.

1.1

Demographic, health, cender and other socio-economic
conditions of the communities at the project area are
identified:

A baseline survey is conducted:

A baseline survey in the project area, which covered the
fields of population, women in development, reproductive
health and community health, was conducted to better
understand the needs of the local communities and people
during the months of December 1997 and January 1998.

The findings highlight the need to (1) enhance effective
family planning services in order to increase the
contraceptives prevalence rate, and (2) to provide men with
adequate information on the concept and methods of family



1.2

2.1

2.2

planning, using awareness programs, so as to reduce the gap
of fertility preferences between men and women.

Data-base is established:

Framework was identified as follows:

-  MCH clients
to clarify the reasons for discontinuation of using
contraceptives.

- Participants ( male and female) of awareness programs
to monitor the number of participants and the change in
their attitudes.

People’s awareness of health, gender and other socio-
economic issues at the project area is enhanced.

Primary focus groups are identified:
Female: Married women under 35 years old.
Male: Husbands of these women under 50 years old.

The important characteristic of the selected couples is that the
number of children ever born is less than their ideal number
of children. Therefore, they can achieve the ideal number of
children with proper family planning services.

Capacity building for the awareness programs is created:

Personnel training:

Workshops were conducted for the candidates of community

development promoters. These candidates are all from the

Southern Ghor District. The roles of the community

development promoters include:

1. to support awareness programs held at each QAF center.

2. to make local people aware WID/gender and health

1ssues;

to promote FP among local people; and

4. to encourage local people to participate in community
development activities.

(U]

Training was conducted during May 5-12,1998 at the
Princess Basma Center in Safi, Mazra’a and Haditheh,

2 yév
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2.3

assisted by Ms. Tanaka who was a short-term expert on
WID/GAD. Another training was conducted at Fifa/Mamoura
in early June 1998.

Training sessions were conducted by Ms. Ikegami for 3 days
(April 21-23,1998) for medical staff at QAF CDC as trainer’s
training for future awareness programs on RH/FP for
community people.

Training materials:
Basic gender training materials were made by Ms. Tanaka
and WID expert for the workshops.

The work plan for the training programs:
The 1998 annual work plan was prepared. (see Annex V).

Workshop for the training of trainers:

Fifteen women in the project area who were interested in
voluntary work were selected as community development
promoters.

For the purpose of training, fifteen workshops concerning
the outline of the project, three awareness topics (FP, health
and gender) and their roles to the project were conducted.

IEC materials are prepared:

The documentary program on the project activity was
broadcasted on television and the media coverage such as
televisions, radios and newspapers was undertaken on the
project special events.

With the use of equipment which already arrived in July
1998, Mr. Matsuda, IEC short-term expert, has undertaken
the responsibility with his counterpart to prepare IEC
materials.

So far, audio equipment (public address) was made available
and the work plan for the IEC materials production is

completed. /‘&»\p
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2.4  Seminars on awareness are implemented:
Individual counseling on reproductive health was provided to
local people who participated in awareness seminars. At
reproductive health seminars, a female doctor made time for

individual counseling.

Seminars on reproductive health were conducted eight times
in the project area in July 1998. A female medical doctor
from JAFPP in Karak gave lectures on pre-and post-natal
care. About a total of five hundred women participated in the

seminars.
The 1998 annual work plan was prepared ( See Annex VI).

3. Medical services for FP and Reproductive Health are
strengthened:

3.1  The MOH Training Center in Karak is properly equipped:
The equipment was delivered to the training center in Karak
in July 1998. It has been in use. The project will also utilize
the facility including the equipment.

3.2 & Training programs on reproductive health are designed for
medical personnel working at the primary health care level:
3.3  Training programs on FP/reproductive health (RH) are
designed for MCH staff:
The project decided to use the MOH manuals supported by
UNFPA and USAID (Comprehensive Postpartum Care
Project) for the training on FP/RH.

3.4  Training of medical personnel on FP/ RH is conducted in
Jordan and also in Japan:
On-the job training was given to general practitioners,
gynecologists, and midwives at the project area by the
Expert on Obstetrics/Gynecology, Dr. Shimizu, who came
from Japan in March 1998.

Training sessions were conducted by Ms. Ikegami from
JOICEP for medical staff on reproductive health and family
planning. The two training sessions were conducted in Ghor
Al Safi Héspital during April with 45 participants in total.
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3.5

3.6

3.7

One session was conducted for 2 days for the aid nurses, and
another for 3 days for medical doctors, staff nurses and
midwives.

Counterpart training in Japan was completed for:

1. Dr. Hyam Hameyah (MOH/Karak Health Directorate),
2. Dr. Naim Al Ahmad ( QAF/G.S. Clinic)

3. Dr. Akef Al Azab ( MOH/ MCH Deputy Director)

4. Ms. Sawsan Shawawreh (G.S. Hospital/ Midwife) and
5. Dr. Mohanna Khattab ( G.S. Hospital/ Ob/Gyn).

A vehicle is allocated to the MCH centers:

This item will be confirmed and delivered in the near future.
The first priority for the use of the vehicle goesto home
visits, and the second to the transport of blood samples.

Proper equipment and tools are allocated to the health
facilities:

All the health facilities in the Southern Ghor District received
the first batch of equipment in June 1998. The equipment
includes at least gynecological examination bed, baby scale,
scale for adults, autoclave and air-conditioner.

Proper distribution systems of contraceptives are developed:
A new logistic system was developed by MOH and practiced
all over the country.

Women at the project area participate in the economic
activities:

Discussion was made with women who were found to be
interested in the economic activities. As a result, it is found
that their thinking is limited to schemes within a traditional
role  such as sewing, sheep raising, opening a small
supermarket and flower arrangement. More exploratory

discussion 1s needed with women. /W
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4.1

4.2

An enterprise development unit (EDU) is established at the

QAF Center:

The office is prepared by the project. Activity preparation is
being made by Dr. Amir Bakir, the Project Manager, for
future activities.

Equipment for the income-generating activities is introduced:
Three sewing machines and one lock machine were provided
for the vocational training. -

=
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III.

1.1

2.1

Plan of project activities: October 1998-June 2000

According to the Project Design Matrix revised during the
discussion at the joint meeting, plans for the project’s future
activities are as follows:

Demographic, health, gender and other socio-economic
conditions of the communities at the project area are
identified:

Data-base will be established:

Contraceptive use among clients at MCH Centers and
attitudinal change in participants at awareness programs will
be monitored.

People’s awareness on health, eender and other socio-
economic issues at the project area is enhanced:

Capacity building for the awareness programs will be created:

Personnel Training:

Selection and  training of Male CDP (Community

development promoters). The role of the community

development promoters includes the following

1. to support awareness programs which will be held at each
QAF center,

2. to make local people aware of gender issues;

3. to promote FP among local people; and

4. to encourage local people to participate in community
development activities.

Training materials:

Gender training materials  will be selected and revised

according to the local needs. These materials include :

- Publications from Canadian Council for International
Cooperation.

- Publications from UNICEF. W
»
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2.2

The work plan for the training programs:
The 1999 annual work plan will be prepared by the end of

December 1998.

Workshops for the training of community development

promoters:
One workshop for females and two workshops for males will

be conducted each month.

IEC materials are prepared:
By the mid-December 1998 the following materials will be

produced:

Printing materials:

Two types of calendars (wall and desk calendars) .
Project promoting pamphlets.

Two types of pamphlets for males.

Three types of pamphlets for females.

Five types of pamphlets for MCH clients.

In October 1998, there will be painting competition among,
local people: Selected paintings will be utilized for the
production of printing materials.

Video Programs:

1. Documentation of lectures given at awareness programs.

2. A project promotion video which will be broadcasted on
television.

Seminars on awareness will be continued:

The topics to be selected are based on the participants’
opinions  who attended/will attend the 1998 awareness
programs as well as the need of the women who could not
attend/will not be able to attend those seminars. A MOH
doctor will participate in the awareness programs.

~‘3\ »/
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2.4

2.5

3.1

3.2

Trainers will make home visits to those who have difficulty
in attending the seminars:

Fifteen female community development promoters will
home-visit about 1700 female focused population.

IEC materials will be distributed to the people at the seminars
and health centers:

After the production of materials in December 1998, they
will be distributed to the focused population.

Services for FP and reproductive health are strengthened:

Training of medical personnel on FP/RH will be conducted in
Jordan and also in Japan:

On-the job training in Jordan and counterpart training in
Japan will be continued.

Methods stimulating lactation will be introduced to mothers:
Natural methods will be introduced to the educational
programs for mothers who visit health facilities.

Women at the project area participate in the economic

activities:

Women’s participation in economic activities will be

implemented with the following steps:

1. to identify feasible projects for JICA to assist;

2. to implement demand stimulating sessions in the project
area by QAF in September 1998;

3. to identify women, cost and types of training with the
projects selected; and

4. to establish the activities through the Enterprise
Development Unit (EDU).

The advisory mission members and the Japanese project staff
discussed to identify the projects that JICA could possibly
support and advised the following activities which would be

assisted ig terms of training and training equipment:
~3
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5.1

6.1

)

[N

sewing, computer training, flower arrangement, accessory
shop, food preservation/processing, bakery and sheep/

poultry raising.

A list of equipment and training curricula should be prepared
by November 1998 so that the activities will be able to start
in April 1999.

Cooperation among  health/social  service sectors is
strengthened:

A referral system will be developed:
A referral system will be developed between MOH and NGO

health sectors.

The project is evaluated:

The project’s impacts will be measured:
The project’s impacts will be measured by analyzing the
information from the data base.

. >
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5

Recommendation

A long term medical expert, preferably a midwife, is urgently
needed to work in the project area.

Although there was some delay in the implementation, the
project has caught up with the schedule and is going
smoothly according the work plan. The project team are
cooperating  and supporting each other to achieve the

objectives of the project. ~
}\ XV



Annex. I LIST OF PARTICIPANTS OF JOINT MEETING
1. JORDANIAN

(1) Mr. Nabih Salameh {Secretary General, NPC)
(2) Dr. Amir Bakir (Deputy Secretary General, NPC)
(Project Manager)
(3) Dr. Osama Badran (Director of Mother and Child Health, MOH)

(4) Dr. Akef Azab (Deputy Director of Mother and Child Health, MOH)
(Medical C/P, MOH)
(5) Ms. Huda Karaki (WID C/P, QAF)

(6) Mr. Abed A. Malkawi (Population C/P, NPC)

2. JAPANESE

2-1. The Advisory Team

(1) Dr. Makoto Atoh (Leader)
(2) Dr. Shigeki Minoura  (Obstetrics/Gynecology)
(3) Dr. Azumi Tsuge (WID)

(4) Ms. Haruko Ishii  (Cooperation Planning)
2-2. Long Term Experts

(1) Dr. Tokiko Sato (Chief Technical Advisor)
(2) Mr. Isao Nozaki (Coordinator)

(3) Ms. Taeko Kawamura (WID)

(4) Mr. Shuji Sueyoshi (Population)

2-3. Short Term Experts

(5) Ms. Kahoru Tanno (Midwifery)
(6) Mr.Kei Mats\uda (LE.C.)

e
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Annex. 11
Name
<Long Term Expert>

(1) Dr. Tokiko Sato

(2) Mr. Isao Nozaki

(3) Ms. Taeko Kawamura
(4) Mr. Shuji Sueyoshi

<Short Term Expert>

(1) Dr. Ryutaro Otsuka
(2) Dr. Yujiro Handa
(3) Dr. Toshiyasu Shimizu
{4) Ms. Kiyoko Ikegami
(5) Ms. Yumiko Tanaka
(6) Ms. Kahoru Tanno
(7) Mr.Kei Matsuda

List of Dispatched Japanese Experts

(Field)

(Chief Technical Advisor)
(Coordinator)

(WID) .

(Population)

(Population)

(PCM)
(Obstetrics/Gynecology)
(Reproductive Health)
(WID)

(Midwifery)

(LE.C.)
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Duration

97.07.29-99.07.28
97.12.02-98.12.01
97.07.08-99.07.07
97.07.08-99.07.07

97.08.29-97.09.07
97.09.21-97.10.10
98.02.22-98.04.21
98.04.09-98.04.29
98.04.25-98.05.16
98.07.15-98.11.06
98.08.05-99.02.05
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Annex. III  List of Counterpart Personnel who Visited Japan

Name

(1) Dr. Hyam Hameyiah
(2) Dr. Naim AL Ahmed
(3) Dr. Akef AL Azab

(4) Ms. Sawsan Shawaureh

(5) Dr. Mohanna Khattab > ~(Obstetrics/Gynecology)

(Field)

(Reproductive Health)
(Reproductive Health)
(Mother/Child Health)
(Family Planning)
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Duration

97.08.19-97.09.14
97.08.19-97.09.14
98.03.03-98.03.23
98.05.08-98.06.20
98.09.08-98.10.09
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Annex. [V Lit of Main Equipment and Materials Provided by Japan

<FY. 1997>

- Ultrasound System/Scanner, Fatal Doppler, Stethoscope, Mechanical Baby
Scale, Mode Autoclave, Air conditioner, Examination Couch (Gynecological),
Obstetric Delivery Table,

- Mini-Bus, Vehicle, A.V.related Equipment, Sewing Machine, Copy Machine,

etc
total 28,000,000 Japanese yen

<FY. 1998>
- Vehicle, Personal Computer, AV related Equipment, Copy Machine, Air

Conditioner,
- Magnel kit, Breast Cancer Model, Anatomical Model, Vacuum Cup,
Educational Video, A.V.related Equipment, A
- Clinical Chemistry Analyzer, Infant Warmer, Operating Table, Operating
Light, Anesthesia Apparatus, etc
total 39,700,000 Japanese yen
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Annex. V

The annual work plan to train Community Development Promoters (CDPs) is

prepared.
See the attached annual schedule.

May
Two-day workshop on basic concept of gender and community
development
July
Orientation of CDPs: part 1 and part 2
--" brief introduction of the Project .
-- major roles of CDPs
August
Meeting of CDPs: part 1 and part 2
- review of their work
- discussion and exchange of opinions
- further advice
September
Training of Family Planning concepts and methods
Training of Family Planning and Islam
October
Training of gender issues
November

Training of communication skills (counseling) of Family Planning
December

Training of hygiene and sanitation
January

Training of Reproductive Health
February

Training of community disease
March

Training of gender issues

’¥\ A’é‘é/
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Avvex. V1 The WorkPlan for Awareness Programs (FY 1993)
\ Main Theme Places to be Held
Month |
July Reproductive Health for Women: Safi (2), Haditheh (2),
- pre-natal care Mazra’a (2),
| - post-natal care Fifa/Mamoura (2)
August Family Planning for Men: Safi (2), Mazra’a (2)
- family planning and religion
- public health, MCH
September | Women in Development: Safi, Haditheh,
- importance of education for Mazra’a, Fifa/Mamoura
women.
- effect of early marriage on
women.
October | Reproductive and Family Health for | Safi, Haditheh,
Women: Mazra’a, Fifa/Mamoura
- breast feeding and family
planning,
- nufrition for women and families.
November | Family Planning for Men Safi, Mazra’a
- the role of Islam
December | Women in Development Safi, Haditheh,
- Women’s legal issues and rights. | Mazra’a,
- Women’s economic activities. Fifa/ Mamoura
| January | Repreductive and Community Safi, Haditheh,
Health for Women; Mazra’a, Fifa/Mamoura
1 - common community disease '
- women’s disease
February |Public health for men Safi, Mazra’a
- public health and hygiene
March Women in Development Safi, Haditheh,
- communication and cooperation | Mazra’a, Fifa/Mamoura
between men and women

Note: This plan might be
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ged due to lecturer’s schedules.
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A

(Revisea Project Design Matrix )

ANNEX VII

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal
Population growth in Jordan is reduced.

Total fertility rate will be reduced to 4.4
by the year 2000.

- Demographic and Health Survey

A national population policy is stable in
Jordan.

Project Purpose

Family planning practice is promoted at
the Southern Ghor District, Karak
Governorate.

Contraceptive Prevalence Rate (CPR)
increases to the national average by the
year 2000.

- Project Survey Reports

- Forced immigration to the community
does not take place.

- Foreign labors are not introduced to the
project area.

Outputs

1. Information on demographic, health
and socio-economic situations of the
project area is obtained.

2. People's awareness om health and
socio-economic issues at the project area
is enhanced.

3. Family planning and reproductive
health services at the project area are
strengthened.

4. Women at the project area participate
in economic activities.

3. Cooperation among health/social
service sectors is strengthened.

6. The project is evaluated.

1.a A baseline survey is completed by
March 1998.

2a. The number of people who have
attended awareness programs increases
by 50% by the end of the project.

2b. The number of awareness programs at
the QAF center increases.

2c. People’s positive change in the
attitude toward health and socio-
economic issues is recognized.

3a. Aid nurses’ attendance at training
courses cover over 80% by the end of the
project.

3b. At least 6 courses are conducted on
FP/Reproductive Health per annum.

3c¢. The number of clients who utilize
MCH services increases by 30%.

4.a. The number of women participating
in the training courses increases by 40%

4.b. The number of women participating
in the income generating programs
increases by 30% by the end of the
project. '

Sa. The number of activities jointly
implemented by different concerned
parties increases from 0 to & per annum
by the end of the project.

5b. Patient referral is practiced in every
health facility by the end of the project.

- Project Survey Report

- Project Activity Records.

- Project Activity Records

- Project Survey Report.

- Project Course Records .

- Project Course Records.
- Registration records of the health
centers/clinics.

- Project Activity Records.

- Project Activity Records.

- Project Activity Records,

~ Records of the health centers /clinics.

- Project staff continue playing the
expected roles.

- All the groups at the community
participate in the project.

Activity 1 2. . d. 5. [3 T Input Activity Assumption
1. Demographic, | 2. People’s awareness on| 3. Services for FP and 4. Women at the 5. Cooperation | 6.The project | - Regular - Equipment and
health and socio - | health and socio- Reproductive Health are project area participate | among is evaluated. | meeting with | vehicles reach the
economic economic issues at the strengthened. in the economic health/social project- project area on time,
conditions of the | project area is enhanced. activities. service sectors | 6.1 The related staff
communities at : 3.1 The MOH training is strengthened. | project’s at
the project area 2.1 Primary focus center in Karak is properly 4.1 An enterprise impacts are health/soctal
are identified. groups are identified. equipped. development unit 5.1 A referral measured. service
(EDU) is established at | system is sectors is
1.1 A baseline 2.2 Capacity building 3.2 Training programs on the QAF Center. developed. conducted.
survey is for the awareness Reproductive Health are
conducted programs is created. designed for medical 4.2 Equipment for the - Regular
personnel working at the income-generating - joint
1.2 Data-base is - Training materials are | primary health care level. activities is introduced. monitoring
established. selected. by the
3.3 Training programs on 4.3 An Enterprise concerned
- The work plan for the | FP/Reproductive Health are | Development Unit parties is
training programs is designed for MCH staff. (EDU) is established at conducted.
prepared. the QAF Center.
3.4 Training of medical
- Workshops for the personnel on 4.4 Individual
, training of trainers are | FP/Reproductive Health is consuitation is made
- conducted. conducted in Jordan and for women.
o also in Japan.
! 2.3 IEC materials are 4.5 Priority for
prepared. 3.5 A vehicle is allocated to | intervention to promote
the MCH centers. econamic activities is
2.4 Seminars on aware- identified.
ness are implemented. 3.6 Proper equipment and
tools are allocated to the 4.6 Economic activities Pre conditions
health facilities. are prepared. - Full commitment of
the concerned parties
3.7 Proper distribution 4.7 Equipment for the to support the project
systems of contraceptives income-generating achievement is
are developed:. activities is introduced. secured.
4.8 Training is
conducted to women.
] i







ANNEX VIII
(Original Project Design Matrix)

ey
Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal
Population growth in Jordan is reduced.

Total fertility rate wili be reduced to 4.4
by the year 2000.

- Demographic and Health Survey

A national population policy is stable in
Jordan.

Project Purpose

Family planning practice is promoted at
the Southern Ghor District, Karak
Governorate.

Contraceptive Prevalence Rate (CPR)
increases to the national average by the
year 2000,

- Project Survey Reports

- Forced immigration to the community
does not take placs.

- Foreign labors are not introduced to the
project area.

OQutputs

1. Information on demographic, health
and socio-economic situations of the
project area is obtained.

2. People’s awareness on health and
socio-economic issues at the project area
is enhanced.

3. Family planning and reproductive
health services at the project area are
strengthened,

4. Women at the project area participate
in economic activities.

5. Cooperation among health/social
service sectors is strengthened,

l.a A baseline survey is completed by
Marh 1998.

2a. The number of people who have
attended awareness programs increases
by 50% by the end of the project.

2b. The number of awareness programs at
the QAF center increases.

2c¢. People’s positive change in the
attitude toward health and socio-
economic issues is recognized.

3a. Aid nurses’ attendance at training
courses cover over 80% by the end of the
project.

3b. At least 6 courses are conducted on
FP/Reproductive Health per annum.

3c. The number of clients who utilize

| MCH services increases by 30%.

4.a. The number of women participating
in the training courses increases by 40%

4.b, The number of women participating
in the income generating programs
increases by 30% by the end of the
project.

5a. The number of activities jointly
implemented by different concerned
parties increases from 0 to 6 per annum
by-the end of the project.

5b. Patient referral is practiced in every
health facility by the end of the project.

- Project Survey Report

- Project Activity Records.

- Project Activity Records

- Project Survey Report.

- Project Course Records .

- Project Course Records.

- Registration records of the health
centers/clinics.

- Project Activity Records.

- Project Activity Records.

- Project Activity Records.

- Records of the health centers /clinics.

- Project staff continue playing the
expected roles.

- All the groups at the cornmunity
participate in the project.

Activity 1 1

4 5

nput Activity Assumption

1. Demographic,
health and socio -
economic
conditions of the
communities at
the project area
are identified.

health and socio-
economic issues at the

2.1 Target groups are
identified.

1.1 A baseline 2.2 Staffing for the

prepared.

2.5 Workshops for the
training of trainers are
conducted. :

- g -

2.6 1EC materials are
prepared.

2.7 Proper scheme of
incentives for local
people is formulated.

2.8 Seminars on aware-
ness are implemented,

2.9 Trainers make a
hoine visit for those
who have difficulty in
attending the seminars.

2.10 IEC materials are
distributed to the
people at the seminars
and health centers.

K(’

2. People's awareness on

project area is enhanced.

3. Services t'orAFP and
Reproductive Health are
strengthened.

3,1 The MOH training
center in Karak is properly
equipped.

3.2 Training programs on

3.4 Training of medical
personnel on
FP/Reproductive Health are
conducted in Jordan and
also in Japan.

3.5 Proper supervisory

3.7 Proper scheme of
incentives for the health
sector staff is developed and
practiced.

3.8 Proper distribution
systems of contraceptives
are developed.

3.9 Drugs stimulating lacta-
tion are properly distributed
to mothers.

4. Women at the project
area participate in the
economic activities.

4.1 Focus group
discussions ameng
women are conducted.

4.2 Local social and

4.4 Individual
consultation is made for
women,

4.5 Priority for
intervention te promote
economic activities is

vehicles are allocated to the | identified.
health facilities.
: 4.6 Economic activities
3.6 Proper equipment and are prepared,
tools are allocated to the
health facilities. 4.7 Equipment for the

income-generating
activities is introduced.

4.3 Training is
conducted to women.

5. Cooperation among
health/social service
sectors is
strengthened.

5.1 A referral system
is developed.

5.2 Regular meeting

survey is awareness Reproductive Health are economic centers usefil | with project-related
conducted strengthening process is | designed for medical to the project are staff at health/social
formulated. personnel working at the identified. service sectors is
1.2 Data-base is primary health care level. conducted.
established. 2.3 Training materials 4.3 An Enterprise
are selected. 3.3 Training programs on Development Unit 5.3 Regular joint
1.3 An evaluation FP/Reproductive Health are | (EDU) is established at | monitoring by the
/ impact survey is | 2.4 The work plan for designed for MCH staff. the QAF Center. concemed parties is
conducted. the training programs is conducted.

- Equipment and
vehicles reach the
project area on time.

Pre conditions

- Full commitment of
the concerned parties
to support the project
achieve-ment is
secured,
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