NEEMH LI - A REMBRICL2EEL VA R 4
G 2l

HOMITAL ADMINISTRATION ANDHEALTY
SENVECES MANAGEVENT TIRAINING
AN ENPERIENCE FROM JAPAN )

T 20 AN M FEI p9a8
£Y

BRWIWAT SEETAMAXUTCILALD.
BRECTOR OF THALANG HOSUITAL

. . PHUKET THAILAND E

- TOPIC
-GENERAL JVFORMATION J\'D HEALTH INDEX

-HOSPIT iL INFOR IIATIOJ\ -

WHAT NI'JF -h\’D G‘Oh\rG ON IV !.H H’OSPITJL
AFTER TRAINING,

I=faE=
i i)

B

‘ THALANG HOSPITAL PHUKET
' " THAILAND

" HOSPITAL HISTORY

4. 1938: SECOND CLASS
| HEALTH CENTER

« 1958: FIRST CLASS
HEALTH CENTER '

ST | 1978: 10 BEDS HOSPITAL
_Siade 1992: 30 BEDS HOSPITAL

etouds 1999: 90 BEDS HOSPITAL

THALAN G DIS TRI C T.

' ADMINISTRA TION

~§TUMBON . . '.‘
_ 45 MUBAN (VILLAGES) - ‘

= 2SANITATION

CRELIGION ..
~ BUDDIST " 61.61 %
~MUSLIM - 38.82%
- CHRISTAIN 0.05 % -

~PHUKET)
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ECONOMIC

. GROSS PROVINCIAL PRODUCT
270624 MILLION BATH

COPERCAPITA 189543 BATH

Population and its
characteristics : 1998

b harneteristrics Pluket Thaling
Tetal Populuation 231,393 39,252
- Muale 115,350 . 29.64?.
- Femufe 116,043

 Health M_én%er (one:pop) B

. ‘Manponer = Phuket Thalang
1. Physician 2,072 L 14,813 ,
2. Dentist - 5055 . 29626 ¢
3, Pharmacist 5,602 29626 .
4 Nurses . 677 2,072 - -
- 5. Auxilliory Nurse - !.45_9 523 -
E 6. Viffage health 1,756 -

1,349
comnuiiicators L

. | |
 “"Government Health Services
Lo Type ' _ PHUKET . THALANG
GENERAL HOSPITAL (386 BEDS) . © 1~ = - -
COMMUNITY HOSPITAL ~ - 2+ % 1.
e

HEALTH CENTER *

'_Priv'atc Health 'Services_

Thalan -

. Type o Pluket -
.« Private Hospital 6(369 beds) - -
- MD Clinic s -3
© e Dental Clinic 2 . ) . 1
" - Drug store oo te 3
e Tradidional Drug S !

siore

5 37



HEA LTH STATISTIC

INDICATORY:: ogiy PLAN
INFANT MORTALITY RATE 20 150
MATERNAL MORTALITY RATE 0.2 221
CRUDE BIRTH RATE 1356
CRUDE DEATHRATE LY
FOPLLATION GROWTH RATE 1 Y

THANAND PHUKET THALANG

25

oo

5.1y

£42

262

[
2
1751
s

L2

HEALTH STATISTIC

PLAN THAILAND PHURET THALANG

INDICATOR

BIRTH IVEIGHT

> 5,008 GAI sgv 583 5920
<< 2,500 GM < 8 - 405
MALNUTRITION

-DEGREEZAND3 <I% 07 0.01 001
-DEGREE ! <on 1L I La9

. IUF-FATIENT

o Out Patients

- Leading Causes of Out patients :
- Thalang Hospital, 1998

1, Diseuses of ihe e ‘
. respiratory system’ .
* 2 Dis_’e:rs:r'ls_ of the

digestive system -
3. Symtonss signs -

4. Certain infectious
5, D'ise'ag"é of the .
muscitloskeletal oo
system S s DT

-

T e

‘infectious disease

Léading Causes of In 'pa.tién.ts :
:Thalang Hospital, 1998 - .

I Siugle spout{meéus
delivery o
2. Spmiptoms | signs ‘and
abnormal clinical .

3. Other infestinat

4. Motorcycle riders
injured In fransport
accident !
5. Acute upper respiratory

- 38 -




Health- information

v Health statistic
0 ('umpﬁ!r)r network

o Administrative infornation

MORTALITY DATA

. FINANCING DATA

" MORTALITY DATA

Jullhy

- ORGANIZATION DEFELOPMENT

HUMAN RESOURSE DEYELOPNMENT

~EXCELLENT SERYICE BEHAVIOR
55 . . S

- FUTURE SEARCH CONFERENCE

-39-




HO.SPIITAL ARCHITECTURE

“. PATIENT CENTER CONCEPT
| UINTERIOR AND OUTDOOR

* DESIGN FOR THE WHOLE
HosPITAL o

o U:\{SATH")’ L& %

PATIENT SATIFACATION TO
HOSPITAL SERVICE

o VERY SATIFY 70 % - A

+ MODERATE SATIFY M4 %

OUT-PATIENT WAITING TIME -

v AVERAGE WAITING TIME 2531 MIN -

~ (RANGE 20-71 MINITE)

<+ START AT 00 40,

' HREAKFAST SERVICE

DIABETIC EDUCATION

« PARTICIPATORY LEARNING .~ =

-40-




'HOME HEALTH CARE

- SERVICE TWICE A WEEK

-~ NUMBER OF PATIENTS 30

GOLDEN FAMILY 2000

» HOME VISIT PROGRAM

. EI’ER}".S';I".-!FF' IN THE HOSPITAL HAS HIS

" OWN AREA TO TAKE CARE

Nur_se + Dactor

"AIDS -
.« DAY CARE FOR H{V INFECTION PATIENTS
- GROUP PAR';W('H"ATOR ¥ _LE,-IRNING

~ COMBINATION OF TREATMENT WITH HERBAL .
 MEDICINE - - o

ELDERLY CARE

v ELDERLY GROUP EDULCATION TWICE 4 MONTH

» 133 WEMBERS

~ 3rd Cause of Death

* HOSPITAL NURSERY

BON VOYAGE

S41-
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'MALAYSIAN HEALTH CARE
~ AND HOSPITAL |
'MANAGEMENT

BY
| DR LIM KUAN JOO
DIRECTOR OF HEALTH SERVICES

. LAND AREA 329 758 SQ KM B

| +POPULATION 21,169 000(96)
 « GROWTHRATE  2.8% (‘96)
‘-URBANRURAL | 1079(96)

. DEPENDENCY RATIO 62 9 R

4

B

| :’-.'_'_IMALAYSIA THE COUNTRY o



| ORGANISATION

. GOVERNMENT*

. ORGANTSATION OF THE MINISTRY
OF HEALTH MALAYSM | -

 VISION '2020 |

. By the yea.r 2020 Malay31a is to be a umted
' nation, with a confident Malay31an society,
o _1nﬁlsed by strong moral and ethical values,
- living in a society that is democratic, liberal,
and tolerant, caring, _economlcally _)ust and
1 eqmtable progresswe and prosperous and
in full possession of an economy that is -
~ competitive, dynamic, robust and resilient.
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VISION FOR HEALTH

» Malaysia is to be nation of health mdlvxduals _
 families and communities, through a health system
' that is equitable, affordable, efficient, =
technoioglcally approprlate, nvn‘onmentally
adaptable, and consumer friendly with emphasis
~ on quality, innovation health promotion and
- respect for human’ dignity and which promotes
individual respons1b111ty and community
participation towa:rds an enhanced quallty of

life.

HEALTH IS A FEDERAL
RESPONSIBILITY




Natlonal pohcy on health

- -+ Health contrlbutes towards development

» Health is a social respo_nmbihty of
government R

* Health care is prov1ded free to those who |
cannot afford | -

 Ministry of Health Objective.

e Achleve health for all by the year 2000

- using the primary. health care approach
‘aimed at 1mprov1ng health and reducing the

| dlspanty in health status am_ong different .

" population groups and areas |

-_45-'"




NATIONAL
NEW DEVELOPMENT
'POLICY (SOPP) -

. OBIECTIVE IS TO ATTAIN A o
BALANCED DEVELOPMENT OF THE .
ECONOMY IN ORDER TO ESTABLISH .
A MORE UNITED AND JUST NATION

| Pr1n01ples of New Development
Pohcy o |

. Growth w1th equlty _ |
| prlvate sector as the engme of growth

. -'4.6- |




SOCIO-ECONOMIC DATA

+ PER CAPITA GNP (‘97) RM12,102
- GNP RM262 193
~+ LITERACY RATE 72&

+ HOUSEHOLD BELOW POVERTY LINE
' 13 5% " -

| HEALTHRELATED DATA |

. POPULATION WITH SAFE WATER .

 SUPPLY -

- URBAN97%
» RURAL 73%

K POPULATION WITH ELECTRICITY
95% : . _ . :

. '__.,.'47',.. :




Ministry of Health Objective

. Achieve health for all by the year 2000

using the primary health care approach
aimed at improving health and reducing the
disparity in health status among dlfferent |
| populatlon groups and areas -~ |

Basic -Tenets-- B

Quallty, comprehenswe and acce331ble care
+ driven by value -
‘targeted on health

centered on peopl_e - o

focused on quality

 based on sound ﬁnancmg B |
oriented towards pnmary health care

48~




'HEALTH FINANCING

. 'Public'See_ter: health is a social service and
provided free to those who cannot afford

» Private sector is usually ona fee for service
‘basis . | .

. Health insurance is low but growmg -

. Managed care is growmg

JIEALTH STATUS
« Since independence in 1957, progress-in -
health development, in tandem with
development in other sectors, have =
. succeeded in improving the health status of
Malaysxans as evidenced by:
1mpr0vxng trends of vital md1cat0rs B
1mprov1ng health servwe mdlcators '

L= morb1d1ty and mortahty patterns _
P complementary socio-economic mdlces

La9.




- Vital statistics ‘96

Infant mortality rate .~ 9.1
perinatal mortality rate 9.1
‘maternal mortality rate _'_'-0.2
neonatal mortality rate 6.0 | N
toddler_ihdrtality | A
tillbirthrate 93~ 93

Vital statistics contd...
© + Life expectancy at birth
o omale 693

- — female 74.1

-50-




Principal causes of
‘hospitalization ‘96

~« Normal dellvery 20.4%
complications of pregnancy 11.7%
accidents =~ . 10.6%
diseases of ciféulatOry s’ys" 67

diseases of resplratory sys 6.5
COIIdlthIlS of perinatal perlod 5 2 N

L ]

. Prmmpal éanSeS of 'death ‘96

Heart diseases a.nd cardlovascular

disorders e 2%

mahgnant neoplasms . 1_0.5_%.
cerebrovascular dlseases S T8%
accldents A o - 6.5%
‘septicacmia S 63%

5]




Health ca'r'e Sysfem

« Health care is prov1ded by both the publlc =
- and private sectors
. pubhc sector health dehvery is through a
“network of faCllltIBS of increasing size and
complexity - :
~ rural health service
" — hospital service

| Rural Health Serv1ce* |

+ Two-tier system cbmprising SR
-~ one health centre, and '
- four rural chmcs RN :
_+ servicing 15 000 to 20 000 people
. comprehensxve serv1ce o
e promotlve s
~ + preventive '

. curatlve
. rehabzhtattve

sl




'Hospital Service*

~« The hospital service is a hierachy of

-~ hospitals ranging from small district
hospitals without spec:1al1sts to more -
| sophlstlcated ones m regional and finally
the National Referral hospital in Kuala
Lumpur '- . -

'PATIENT CARE .SERVICE

B PRIMARY CARE UNDER I-IEALTH

NEAR TO THE COMMUNITY

. SECONDARY AND TERTIARY CARE
UNDER HOSPITAL TR




REFERRAL SYSTEM

e CENTRIPETAL REFERRAL SYSTEM _'
FROM RUAL CLINIC TO HOSPITAL

»*

HEALTTH: FACILITIES o

'MOH HOSPITALS 117 27 126beds
NON-MOH HOSPITALS 6 |
PRIVATE HOSPITALS | |
_ +NURSING HOMES *—'2_21' 9011beds'-' -
ESTATE AND MINES o




FACILITY:POPULATION
~ RATIO

. ACUTE BEDPOPULATION ~ 1.73
» HEALTH CENTRE:RURAL POP
1:15,423
+ RURAL CLINIC RURAL POP
 1:4701
. DOCTOR:POP 122076

HOSPITAL MANAGEMENT o

. DIRECTOR OF HOSPITAL
-+ DEPUTY DIRECTOR

» PHARMACY =
ADM]NISTRATION

- — SEVICE
Z FINANCE |

NURSING/SUPERVISOR

. DIRECTLY RESPONSIBLE TO THE
~ STATE DIRECTOR

N : * NO BOARD OF DIRECTORS a




MANAGEMENT
. HEAL'I H MAINTENANACE

ORGANISATION o
STAFF MODEL

ﬁC()NSl‘RAINT
» F}XEDBUDGET L
o OPENDOORPOL!CY e e
RECESSION R

FINANCIAL MANAGEMENT -

. MODIFIED BUDGEITING SYSTEM

- MODIFIED FROMPPBS = '
. ALL REVENUE RETURNED TO
GOVERNMENT IR
K HOSPITAL GIVEN A FIXED BUDGET
TO SPEND -

-« FEES ACT s




PROFESSIONAL
QUALITY ASSURANCE PROGRAMME
- MEDICAL ADVISORY BOARD
. COM:MITTEES o
_DRUG
«-RESEARCH

_ TRAINING
QA |
'~ DEVELOPMENT

SERVICE DELIVERY

. NETWORKING

. TELEHEALTH S
‘ - LIFETIME HEALTH PLAN
-« CONTINUING MEDICAL EDUCATION
'+ HEALTH INFORMATION :
| -_"I‘ELECONSULTATION -

5T




NEWLAW

» PRIVATE HEALTH FACILITIES AND

SERVICES ACT |
+ SITING OF HOSPITAL

» ACCREDITATION
~ + ACCESS TO MEDICAL RECORD
*MCO |
« DOCTOR’S ROLE
+ INSPECTION - o
o ' CREDENTIALLING

TERIMA KASIH h

THANKYOU =~

. lisgl
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(¥ 1) o
K % o oo
Assoc. Prof. Apichati Sivayathom Mahidol Univ. Siriréj Hospital
Dr. Somkiat Vaswattakal e
Ms. Maris;gombutbobn ' o
Assoc, Prof. Boonrut Aursudkij Mahido! Univ. Ramathibodi Hospitat
Assoc. Prof. Viroj Kawinwonggowit =~ _ “
Assoc. Prof. Pornchai Simaroj - T
Assoc. Prof. Somporn Raungpaka - | Mahidol Univ. Faculty of !)e_ntflstry
Assoc. Prof. Surachai Chaiwat IR
Assoc, Prof. Wichai Supanaranond - | Mahido! Univ. Faculty of Tropiical Medibine
Dr. Watcharee Chokejindachai - ,, o
Dr. Preya Kullavanijaya The Institute of Dermatology
r. Pisonpun Gritiyarangsan . T '
mDr. f_’dohghlin_’l‘resukosok_ o L
Mr. Vichien Tanvannarak =~ . = . | - s
PBr. Mingquan Sakulsripdng & So_mdet Chadphérya Hospital
Dr. Sutat Duangdeedeﬁ SRR Lerdsin General Hospital
Dr. Sompol Pongthai E | eEfEE
Dr. Vasu Chartarasak : #
Dr. Wiwat Sritamanotch = ° .
Dr. _Varapofh Téchasé_na o %
Dr. Pirapong Saicheua ~ = e _ _ N
Mr. _Sak'o'l_Phant.umkomoi ' L Mi_niétry of Public Heé.lth,' Provincial Hospital Di;i;i;n
Mr. Chanvit Tarataﬁe _ B ' o »
Mr. Suporn Paduﬁgsuppalai S P.din-isfry of Public Health, Provincial Helyth Division
Ms{' Kanjana Sirikomol - n I o _ _
Ms. Rossﬁkhoﬁ Karigwanlerf _ ;  © | Ministry of Public Heélth, Bureau o'fml:i;alth Policy and Planning
Ms. Doljai. Chongfiahii:h_”. o Pra Brem Rachanok Institﬁt_e
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Y %

OB %

Wr. Sanchakorn Kuptabutr Construction and Design Division

Mr. Am-nvoy Kajeena | Health Insurance Office

Mr. Charae Wichathai Bureau of Health Project énd Health Services Development
Mr. Aﬁs—nvoy Peich-choo-peng Depatme'nt of Mediéal Sclences 7
_i{—[ Viyada Sonthichai - Food and Drink }\dministration _

¥r. Wimol Suwankae Sawong 2

—M; Bo-vorn Ngamsiriﬁdcm Depértment of Health

Ms. Churee Puﬁ—No—Tok Department of Communication Diseases Contro!
Ms. Porn Pun Photo P

Ms. Raksri Anantalapochail o

Ms. Kanya Pa.ntarawong A it E

_Ms. Tarntip Karuﬁsiri z




(L4 3¥7) .

114 i ook ik 1]

Dr. Jayalakshmi Ratnavale - Ministry of Health Asst. Director, Hospital Division
Dr. No&rimi Hj. Marad Ministry of Health Hbeputy Director, Hospital Division
Dr. Noridah Mohd Salleh Ministry of Héalth Asst;WDirector, Family Health Development
Dr. Rahimah Ngah - Ministry of Health Asst, Directér. Family Health Development Division
Ms. Safiah Mohd ?usof Ministy df Health Asst. Director, Féﬁily Health Development Division
Dr..Hj. Lailanor Hj. Ibrﬂ;; © D Ministry of Heal th Principal Asst. Directgﬁ

_ - Infdfmation & Documentation System Unit
Dr. Zaininah Mohd Zain Dire;£5r Hospital Kangar
Ms. Latiffah Ehdot . Univ. Hoééital Deputy Director, Administration -
Mr. Mohd Nor_IémaiI. Univﬁ'Hospitalk Asst. Méngef Serviée .
Ms. Mariom Mansor Univ. Hospital _ Asst. Manager, Purchasing )
Ms. Nor Enson Abas Univ. Hospital - Man;éer, Personnel
Mr. Malenggah Univ._Hoépita!_' Asst. Mé%ager, Finance
Mr..Khairul An;af Yahya Univ: Hospital Manaer, Training

Prof. Dr; Karis Misiran

Hoépital'UKM

Deputy Deén; Faculty'of Medicine

Dr. Omar Hamid Hospital UKM Deputy Director I -

Ms. Norma Sidek *.- Hospital URM - Manager, Finance

Mr. Roélan Sulaiﬁén VﬁHoépifak URM Manger, Human Reépufée % Administration
Ms. Rahimah Rais Hospital UKM Manager, Information Techéglogy

-6l -
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7 A . . .
Ministry of Public Health
Dr. Chailert Kulkolakarn,

--Dr._Tarnthip Karunsiri,

Mahidor University
Prof Pathasit Vejja]va
Prof Sompol Pogtha1

Ramathibodi Hospital'

- Dr. Pofnchai Simaroj,'
Dr. Boonrut Aursudkl},-
Dr V1r0] Kaw1nwonggow1t

" Sonmdet Chaophraya Hospltal
Dr. Kasem Tanttphkachlva '

 Dr. Vasu Chantarasak
Dr..Pafchérin Wénichahon;

Charoenkrung Pracha;ak Hospifal

" Dr. Piyaporn Bowonkirat ikachorn,

Dr. Pirapong Saicheua,

_Dr; Yupayong Hangchaocanfch,

Assistant Director Prov1nc1al Hospltai

- Division, Offxce of Permanent Secretary

Forelgn Relations Offlcer International Health_

_ Division

Pr631dent

- V1ce~Pre31dent (hﬁlﬁﬂ"l)

Associate Professor -
. -Associate Professor

- Associate Professor

' Deputy D1rect0r, -

Chxef Psychlatrxst Psychocomatlc DiVlSlOH :
(klﬂ%é)'

Gerlatrlc Psych1atrlst

Chalrman Infectlon Lontroi and AIDS Control_'

Commlttee

' Phy51Clan 8, Chlef Subd1v131on of Technlcal.'
Serv1ceS(kﬁllﬁﬁﬁkfa)

: Obstetrlc1an

._6.2_” :



- Bangkoku General Hospital
Ms. Rachanee Kanasuta. R. N., ‘Assistant Chief Executive, Administrator
Mr. Naoki Shiokaﬁa, Coordinator, International Service,'Division

of the Administrations

Thalang Hospital =~ |
Dr. Wiwat Seetamanotch, - - - Director (JREIMER)

Health Center 3

Dr. Sompob Snldvonosmaayudhya '

Dr. Jareet Janrasameew1}as A351stant Director, AIMD

Cr TR ﬁﬁ&?%zb? s Uy

wiE W FeT TS
mET EF S EBWER
JICA & £ $iRsTt | |
a0 - FiR
‘%-'FE_ EE =
ER o WA
_ 7b4/7
. M1nlstry of Health
Dr. Lim Kuan ]00, S VDirectof of Heélth SerQices, Pérak
_"_Dr{ Lee ChéowrPﬁeng, i Director; Médiéaf Development Division
" Dr. Lailandf'bin Ibrahim, - Députy Director,uinforﬁétioﬁ'and.Doéumentation

Systen Unit (R EAFISE)

KKuala Pllah Hospltal

Dr. A. Thavanalson _.  5_'  Difectbr

* 1 ”Kuala Pllah Dlstrlct Health Office e ‘ .
| Dr Ghazali Bin Othoan, - District Health Officer

'—_63 B



General Hospital Kuala Lumpur
Dr. Ahmad Tajudin Mohd. Jaafar, Director (JRIEHHER)

University Hospital Kuala Lumpur

Ms. Latiffah bt. Endot, Deputy Director, Administration (FEEHER)
Mr. Khairul Anuar Yahya, Manager, Training-ahd Career Development
Mr. Mohd Nor Ismail, . - : Assistant Manager, Service - |

"Kangar Hospital

Dr. Zaininah bt. Mohd Zafn, Director(ﬁ%ﬁﬁﬁﬁﬂgfg) o
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