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Large Fitting Foundry
Map No. 21
Large Fitting Foundry
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Law No.4 (1994)  Law No.48 (1982)

2-1.Cord N0.519 El Nasr Steel Pipes and Fittings Co.

COD;400mg/l, BOD; 77,
COD/BOD COD
COD

Zn;11.1mg/l, Pb;0.5mg/l
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pH;4.3
pH

250ton/day

JCA

Fig.2

2-2.Cord N0.522 Egyptian Iron and Steel Co.

Zn
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COD;67mg/l

Zn;0.2, Pb;1.2mgl/|

Fe;370mg/l,pH;11.6
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Zn

Zn



Fig.3

2-3.Cord N0.524 El Nasr Co. for Particle Wood and Resins

COD;386.5mg/|

COD
COD

COD

TSS;330mg/|
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Fig.4

2-4.Cord N0.526 Egyptian Ferro Alloys Co.
TSS,656mg/l,COD;34mg/l,pH;7.4,TDS;744mgl/|
TSS;656mg/|
COD;34mg/

COD

Fig.5
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2-5.Cord N0.529 Delta Steel Mill Co.

COD;32mg/I
TSS;75mg/l

COD

COD OQil & Grease

Fig.5

Fig.1
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3-1.

Law No.4 (1994)  Law No.48 (1982)

Cord No0.519 El Nasr Steel Pipes and Fittings Co.
Cord No.522 Egyptian Iron and Steel Co.
Cord No.524 El Nasr Co. for Particle Wood and Resins

Cord No.524 El Nasr Co. for Particle Wood and Resins
Cord No.519 El Nasr Steel Pipes and Fittings Co.
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L _INTRODUCTION

In response to the request of the Government of the Arab Republic of Egypt
(hereinafter referred to as "the Government of Egypt"), the Government of Japan
decided to conduct a study on Industrial Waste Water Pollution Control in the Arab
Republic of Egypt (hereinafter referred to as "the Study") in accordance with the
relevant laws and regulations in force in Japan and within the framework of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Egypt signed on June 15, 1983 ( hereinafter referred to as "the
Agreement").

The Japan International Cooperation Agency (hereinafter referred to as "JICA"),
the official agency responsible for the implementation of the technical cooperation
programs of the Government of Japan, will undertake the Study in close cooperation
with the authorities concerned of the Government of Egypt.

The present document sets forth the scope of work with regard to the first phase
of the Study.

1. OBJECTIVE OF THE STUDY

The objective of the Study is to provide the government of Egypt with a
comprehensive package for the abatement of industrial waste water pollution. Such a
comprehensive package will include effective recommendations on the enforcement
of environmental policies and regulations, and appropriate waste water treatment
system design for enhancement of public awareness on the importance of appropriate
waste water treatment.

III. OUTLINE OF THE STUDY

The Study consists of two steps, "Phase 1" & "Phase 2". Phase 2 will be
implemented, of which principal work is to be installation of an industrial waste
water treatment plant (“Demonstration Plant"), if conditions stated in _the attached
Minutes of Meeting signed on June 2, 1999 are satisfied.

Phase 1 will cover the following items, while the scope of Phase 2 will be
discussed and determined between the Egyptian authorities concerned and JICA at the
end of Phase 1:

1. General background review of the present situation of industrial waste water
pollution in the Arab Republic of Egypt
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2. Preparation of appropriate industrial waste water treatment systems

2-1 Conceptual design of appropriate waste water treatment systems for the
five (5) candidate factories

2-2 Basic design with cost estimation of appropriate waste water treatment

systems for three (3) representative factories selected from among the
candidate factories

2-3 Selection of one of the three (3) representative factories for
implementation of the Demonstration Plant

2-4 Detailed design with cost estimation of an appropriate waste water
treatment system for one of the representative factories

3. Recommendations on policy measures to encourage factories to process their
industrial waste water properly

IV. WORK SCHEDULE OF THE STUDY

The tentative schedule of the Study is attached as the Annex.

V. REPORTS

JICA shall prepare and submit the following reports to the Government of Egyptin
accordance with the work schedule.

Twenty (20) copies of the Inception Report in English
Twenty (20) copies of the Progress Report in English
Twenty (20) copies of the Interim Report in English
Thirty (30) copies of the Draft Final Report in English
Thirty (30) copies of the Final Report in English

VI. UNDERTAKINGS BY THE GOVERNMENT OF EGYPT

1. Within the framework of the Agreement, the Government of Egypt shall take
necessary measures to the JICA study team as follows:

1-1 to permit the members of the JICA study team to enter, leave and stay in
the Arab Republic of Egypt for the duration of their assignment therein,
and exempt them from consular fees (the Agreement Article V.2.(a));
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1-2

1-3

to exempt the members of the JICA study team from custom duties,
internal taxes and other charges of a similar nature as well as from the
requirement of obtaining import licenses and certificate of foreign
exchange coverage to be imposed in the Arab Republic of Egypt in respect of
the equipment, machinery and materials which they carry with them for
the performance of their duties, provided that these equipment, machinery
and materials are registered with the authority concerned of the
Government of Egypt at their initial delivery in the Arab Republic of Egypt.
Such equipment, machinery and materials will remain the property of the
Government of Japan unless otherwise agreed upon ( the Agreement
Article VIL.4);

to exempt the members of the JICA study team from income taxes and
other fiscal charges payable under the legislation of the Arab Republic of
Egypt in respect of any emoluments or allowances remitted to them from
overseas (the Agreement Article V.1.(1).(2)); and,

to bear claims, if any arises, against the member of the JICA study team
resulting from, occurring in the course of, or otherwise connected with, the
discharge of their duties, except when the two Governments agree that
such claims arise from gross negligence or willful misconduct on the part
of the members of the JICA study team (the Agreement Article VI);

2. To facilitate smooth conduct of the Study, The Ministry of Public Enterprises
(hereinafter referred to as "MOPE") and the Egyptian Environmental Affairs
Agency (hereinafter referred to as "EEAA") shall take necessary measures in
cooperation with other relevant organizations:

2-1

2-3

2-4

to secure permission for entry into private properties or restricted areas for
the conduct of the Study within the laws and regulations in force in the
Arab Republic of Egypt;

to secure permission for the JICA study team to take all data and
documents related to the Study out of Egypt to Japan, within the laws and
regulations in force in the Arab Republic of Egypt;

to provide medical service as needed. Its expenses will be chargeable on
the members of the JICA study team; and,

to ensure the safety of the members of the JICA study team when and as it
is required in the course of the Study.

3. MOPE shall, at its own expense, provide the JICA study team with the
followings:

3-1
3-2
3-3

available data and information related to the Study;
counterpart personnel;

suitable office space with necessary office equipment and furniture in Cairo

and at the project site; and,
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3-4 credentials or identification cards.

4. EEAA shall, in its capacity as supervising agency, provide necessary
information and counterpart personnel for coordinating purposes.

VII. UNDERTAKINGS BY JICA

For the implementation of the Study, JICA shall take the following measures:

1. to dispatch, at its own expense, the JICA study team to the Arab Republic of
Egypt; and,

2. to pursue technology transfer to the Egyptian counterpart personnel in the
course of the Study.

VIII. CONSULTATION

JICA, MOPE and EEAA shall maintain constant communication and consult

with each other with respect to any matters that may arise from or in connection
with the Study.
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