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1. Rocord of Discussions (R/D)

RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT

The Japanese Implementation Study Team organized by Japan International Cooperation
Agency (hereinafter referred to as "Team"), visited the Republic of the Philippines from L1 to 15
January, 1999 for the purpose of working out the details of the technical cooperation program
concerning the Modernization of Industrial Property Administration Project in the Republic of the
Philippines.

During its stay, the Team exchanged views and had a series of discussions with the Philippine
authorities concerned on desirable measures to be taken by both Governments for the successful
implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Philippine authorities concerned agreed to

recommend to their respective Governments the matters referred to in the document attached hereto.

Makati City, Januvary 14, 1999

P;iﬂé'%yqfu . %/Z

Mr. Toshiyuki Kuroya%gi / Ms. Emma C. Francisco
Japanese Implementation Study Team Director General

Japan Intenational Cooperation Agency Intellectual Property Office
Japan Republic of the Philippines
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II.

L.

o]

ATTACHED DOCUMENT

[Record of Discussions]

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Republic of the Philippines will implement the Modernization of
Industrial Property Administration Project (hereinafter referred to as "the Project”) in

cooperation with the Government of Japan.

The Project will be implemented in accordance with the Master Plan which is given in Annex
[

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan will
take, at its own expense, the following measures through Japan International Cooperation
Agency (hereinafter referred to as "JICA") according to the normal procedures under the
technical cooperation scheme of the Colombo Plan for Cooperative Economic and Social

Development in Asia and the Pacific (hereinafter referred to as "the Colombo Plan”).

DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other materials
necessary for the implementation of the Project as listed in Annex III (hereinafter referred to

as "the Equipment"). The Equipment will become the ptrope:ty. of the Government of the

Republic of the Philippines upon being delivered C.ILF. to the Philippine authorities
concerned at the ports and/or airports of disembarkation.
TRAINING OF PHILIPPINE PERSONNEL IN JAPAN

The Government of Japan will receive Philippine personnel connected with the Project for

technical training in Japan.
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I1L.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF THE
PHILIPPINES

[BS)

(1

The Government of the Republic of the Philippines will take REeCessary measures to ensure
self-reliant operation of the Project during and after the period of Japanese technical
cooperation, through the full and active involvement of all related authorities, beneficiary

groups and institutions in the Project.

The Government of the Republic of the Philippines will ensure that the technologies and
knowledge acquired by the Philippines nationals as a result of Japanese technical cooperation

will contribute to the economic and social development of the Republic of the Philippines.

The Government of the Republic of the Philippines will grant in the Republic of the
Philippines privileges, exemptions and benefits to the Japanese experts referred to in II-1
above and their families, which are no less favorable than those accorded to experts of third
countries working in the Republic of the Philippines under the Colombo Plan Technical

Cooperation Scheme.

The Government of the Republic of the Philippines will ensure that the Equipment referred to
in [I-2 above will be utilized effectively for the implementation of the Project in consultation

with the Japanese experts referred to in Annex I1.

The Government of the Republic of the Philippines will take necessary measures to ensure
that the knowledge and experience acquired by the Philippine personnel through technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Republic of the Philippines, the
Government of the Republic of the Philippines will take necessary measures to provide at its

own expense for the Project:

Services of the Philippine counterpart personnel and administrative personnel as listed in
Annex IV,

Land, buildings and facilities as listed in Annex V;

Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
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3)

and any other materials necessary for the implementation of the Project other than the

Equipment provided through JICA under II-2 above;

~ Means of transport and travel allowances for the Japanese experts for official travel within

the Republic of the Philippines ; and

Suitably furnished accommodations for the Japanese experts and their families.

In accordance with the laws and regulations in force in the Republic of the Philippines, the

Government of the Republic of the Philippines will take necessary measures to meet:

Expenses necessary for transportation within the Republic of the Philippines of the
Equipment referred to in [I-2 above as well as for the installation, operation and

maintenance thereof;

- Customs duties, internal taxes and any other charges imposed in the Republic of the

Philippines on the Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

(R

Director General, Intellectual Property Office, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

Director of Management Information System and EDP Bureau, Intellectual Property Office,
as the Project Manager, will be responsible for the managerial and technical matters of the

Project.

The Japanese Chief Advisor will provide necessary recommendation and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the

Project.

The Japanese experts will provide necessary technical guidance and advice to the Philippine

counterpart personnel on technical matters pertaining to the implementation of the Project.
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VIIL

For the effective and successtul implementation of technical cooperation for the Project, the
Joint Coordinating Committee will be established whose tunctions and composition ure
described in Annex VI

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Philippine authorities concerned in the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines shall bear claims, if any arise, against the
Japanese experts engaged in technical cooperation for the Project resulting from, occurring in
the course of, or otherwise connected with the discharge of their official functions in the

Republic of the Philippines except for those arising from the willful misconduct or gross

negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues arising

from, or in connection with, this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Republic of the
Philippines, the Government of the Republic of the Philippines will take appropriate measures

to make the Project widely known to the people of the Republic of the Philippines.

©)

Page 4 (R/D)



[X. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will be four

(4) years trom May 17, 1999.

v
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ANNEX [ (R/D)
MASTER PLAN

[.Overall Goal

The [PO will be able to grant industrial property rights more promptly and with increased accuracy.

2.Project Purpose

The patent administration process shall be facilitated in the PO

3.0utputs of the Project
(0) Project operation unit will be enhanced.
(1) Staff will be able to analyze the patent administration
process and suggest for ways of improvement.
(2) Appropriate machinery and equipment will be provided, installed and maintained properly.
(3) A bibliographic database will be created and utilized. '
(4) A document database will be created and utilized.

(5) Staff will be able to manage the patent administration processing system.

4. Activities

Necessary activities to achieve the above-mentioned outputs will be conducted.

&)



ANNEX I (R/D)

LIST OF JAPANESE EXPERTS

|. Chief Advisor

1~

. Coordinator
3. Database expert

4. System engineering expert

Note: Other experts in the specific fields of technology may be dispaiched, if necessary.
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ANNEX I (R/D)

LIST OF MACHINERY AND EQUIPMENT

I. One set of equipment needed for building databases and establishes computer networking

capabilities.

2. Other machinery, equipment and materials regarded as necessary for the effective and smooth
implementation of the Project by both sides. /
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ANNEX IV (R/D)
LIST OF PHILIPPINE COUNTERPART
AND ADMINISTRATIVE PERSONNEL
1. Counterpart Personnel
(1) Project Director
(2) Project Manager
(3) Technical Counterparts
2. Administrative Personnel
(1) Administrative Staff
(2) Technical Supporting Statf

(3) Other Necessary Supporting Staff for the smooth implementation of the Project /

@



ANNEX V (R/D)

LIST OF LAND, BUILDINGS AND FACILITIES

L. Office spaces and necessary facilities for the Japanese experts.

[N]

Lecture rooms and meeting rooms necessary for the transfer of technology.

3. Buildings, facilities and spaces necessary for the installation and operation of the machinery and

equipment to be provided by the Government of Japan.

4. Other facilities mutually agreed upon that are necessary for the implementation of the Project.
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ANNEX VI{R/D)

JOINT COORDINATING COMMITTEE

. Functions

The Joint Coordinating Committee will be held at least once a year and whenever necessity arises.

[ts functions are as follows:

(1) To settle on the Annual Plan of Operations (APO) of the Project in line with the Tentative
Schedule of Implementation (TSI) and Technical Cooperation Program (TCP) forrulated
under the framework of the Record of Discussions,

(2) To coordinate necessary actions to be taken by both sides,

(3) To review the overall progress of the TCP as well as the achievement of the APO,

(4) To exchange views on major issues arising from or in connection with the TCP.
2. Composition

(1) Chairperson
Director General of [PO
(2) Commuittee Members
(Philippine Side)
a. Representative(s) of National Economic and Development Authority (NEDA)
b. Represeatative(s) of [PO

c. Other personnel concerned with the Project decided by the Philippine side
(Japanese Side)
. Chief Advisor

a
b. Coordinator

[}

. Japanese Experts designated by the Chief Advisor

Q.

. Representative(s) of the JICA Otfice in the Republic of the Philippines

[

. Other personnel concerned to be decided and dispatched by JICA, if necessary

Note : Otficial(s) of the Embassy of Japan in the Republic of the Philippines may atiend the

<

Committee as observer(s).



. Minutes of Discussions (M/D)

MINTUTES OF DISCUSSIONS
ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
MODERNIZATION OF INDUSTRIAL PROPERTY
ADMINISTRATION ‘
IN
THE REPUBLIC OF THE PHILIPPINES

The Japanese Implementation Study Team (hereinafter referred to as
“Team”) organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and the Intellectual Property Office of the Philippines
(hereinafter referred to as “IPO”) signed the Record of Discussions on the
Japanese Technical Cooperation for the Project on the Modernization of
Industrial Property Administration (hereinafter referred to as “R/D”).

The following Minutes of Discussions are intended to record the
understanding reached between both sxdes in regard to the provisions stipulated in
the R/D.

During its stay in the Philippines, the Team exchanged views and had a
series of discussions with the authorities concerned of the Government of the

Philippines.

As a result of the discussions, both sides reached a common
understanding concerning the matters referred to in the document attached hereto.

Makati City, January 14, 1999

(sl %/f/f

Mr. %shlyukl Kuroyﬂﬁacl S Emma C. Francisco

Japanese Implementation Study Team Director-General
Japan International Cooperation Agency Intellectual Property Office
Japan The Republic of the Philippines



ATTACHED DOCUMENT
(Minutes of Discussions)

[ Name of the Project
Both sides agreed that the name of the project i1s the Modernization of
Industnal Property Administration Project .

I Agency concerned with the Project
The [PO is the agency responsible for the Project. The organization chart of
the IPO 1s shown in ANNEX 1.

I Administration of the Project v ‘

In accordance with the Article IV of the R/D, the organization chart for the
administration of the Project is shown in ANNEX 2. Both sides understood that daily
communication between Japanese experts and the Philippine counterparts is important
and agreed to have regular meetings to identify the progress and to evaluate the
counterparts’ satisfaction of the Project.

v Master Plan of the Project

In accordance with the ANNEX [ of the R/D, both sides confirmed the Master
Plan of the Project as shown in ANNEX 3, in which the activities of the Project were
claborated to obtain the outputs of the Project.

vV Field of Technology Transfer
(1) Field of Technology Transfer

The Project focuses on the patent administration process in the IPO, which is to
be modemized and could be used as a vehicle for technology transfer to the Philippine
counterparts. The Team and the Philippine side agreed that the Project covers three
industrial property rights, 1.e. patents for invention, utility models and industrial designs
for its scope of cooperation and the technology transfer. -

(2) Methodology of Technology Transfer

The technology transfer would be conducted through the daily on-the-job
training, and be complemented by the lectures provided by the Japanese experts as
agreed in the discussion between the Team and the Philippine side.

VI Tentative Schedule of Implementation

The Tentative Schedule of Implementation (hereinafter referred as “TSI”) of
the Project is shown in ANNEX 4. The Team explained and the Philippine side
understood that the necessary budget should be allocated by both sides for the
implementation of the Project in accordance with the TSI, which is subject to change
within the framework of the R/D in the course of the implementation.

VII Technical Cooperation Program and Plan of Operations
Both sides agreed on the Technical Cooperation Program (hereinafier referred
to as “TCP”) as shown in ANNEX 3, and the Plan of Operations (hereinafter referred to

Page | (M/D)



as “P0O7”) as shown in ANNEX 6 for the Project. This TCP and the PO regarded as
tentative ones and should be discussed and reviewed further between the Japanese
experts and the Philippine side soon after the commencement of the Project.

VIII Project Cycle Management (PCM)

Both sides reached mutual understanding on the Project Design Matrix
(hereinafter referred to as “PDM”) as shown in ANNEX 7.

Furthermore, both sides agreed on the following:

(1) Project planning and concept clarification method entitled the Project Cycle
Management (hereinafter referred to as “PCM™) will be applied to the Project to
monitor and evaluate the level of the achievement. The PCM will also enhance
communication for smooth implementation for the Project.

(2) The PDM should be reviewed continuously as the common reference or
communication tool to realize the PCM and be further discussed between the
Japanese experts and the Philippine side. :

X Measures to be taken by the Japanese Side

In accordance with the Article II of the R/D, the Project will be carried out
under the framework of the Japanese Project-Type Technical Cooperation Scheme
which is the combination of the following three (3) components.

1. Dispatch of Japanese Experts
[Long-term Experts]

Application form for the long-term experts referred in Annex II of the R/D
should be submitted in Form A-1 to the Government of Japan by the Philippine side at
least two (2) months prior to their scheduled arrival in the Republic of the Philippines.

(Short-term Experts]

Both sides agreed that the short-term experts in specific fields would be
dispatched to support the long-term experts’ technology transfer. The Philippine side
should submit Form A-1 for the short-term experts to the Government of Japan not later
than two (2) months prior to their assignment.

2. Training of the Counterparts in Japan
A certain number of counterparts will be received for training in Japan during
the cooperation period in the condition as follows:

(1) Number A certain number (about 1 or 2 persons) yearly
(2) Term About three (3) weeks to three (3) months
(3) Fields 1) Industrial Property Administration

2) Computer assisted patent administration system

The Team further requested the Philippine side and the latter agreed that, as a
matter of course, the counterpart may apply to other training courses conducted by the
JICA, however, sufficient consultation should be held between the Japanese experts and

Page 2 (M/D)



the Philippine side to avoid any inconveniences for the smooth implementation of the
Project.

The application form (Form A-2, 3) for the training programs in Japan should
be submitted to the Government of Japan by the Philippine side at least two (2) months
prior to the scheduled arrival in Japan.

3. Provision of Machinery and Equipment

In accordance with the ANNEX III of the R/D, the Philippine side requested
the provision of machinery, equipment and other materials (hereinafter referred to as
“Equipment” as listed in ANNEX 8 from the Japanese side. Both sides reconfirmed that
the necessary Equipment to comply with the technology transfer would be provided by
the Japanese side and should be allocated accordingly. The Team explained that the
actual provision would be subject to the budget appropriation of the Government of
Japan.

The Team also explained and the Philippine side agreed that the Philippine side
would take full responsibility and bear the costs for domestic transport, installation and
maintenance of the Equipment as indicated in ANNEX 9.

Application form (Form A-4) for the request of the Equipment to be prowded
by the Government of Japan should be submitted to the Government of Japan by the
Philippine side immediately after the R/D is signed.

X Measures to be taken by the Philippine side
In accordance with the article III of the R/D, the Philippine side will take the
following measures.

1. Building and Facilities for the Project

The Philippine side will prepare the furnished offices for the Japanese experts
and secure a space for machinery and equipment before the commencement of the
Project. The present location of the IPO and its layout is shown in ANNEX 10-1 and
10-2. In case the IPO should relocate its office to another location, the accommodation
of the Project as planned should be taken into account in the basic infrastructure of the
Office.

2. Machinery, Equipment and Materials

The Philippine side will supply or replace, at its own expense, machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than those provided by the Government of
Japan through the JICA. The machinery and equipment which may be supplied by the
Philippine side are shown in ANNEX 11-1 and 11-2.

3. Assignment of Counterpart Personnel

In accordance with the Annex [V of the R/D, the Philippine side will allocate
appropriate number of counterparts and administrative personnel from all tasks and
procedures concerned in the IPO as listed in ANNEX 12 for the successful
implementation of the Project. Both sides understood that technology transfer to the
Philippine counterparts is the most essential part of the Project.
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4. Local Costs

It is indispensable for a successful implementation of the Project that the
Philippine side allocates proper amount of budget and to shoulder the local costs or
running expenses for the Project as tentatively shown in ANNEX 9. The Philippine side
presented the plan of the proposed budget for the project as shown in ANNEX 13.

5. Sustainability of the Project :

The Philippine side will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of the Japanese
technical cooperation so that the technologies transferred through the Project will
ultimately contribute to the economic and social development of the Philippines.

X1 Joint Evaluation :

In accordance with the Article V of the R/D, the final evaluation of the Project
will be conducted jointly both sides through the JICA approximately six (6) months
before the termination of the cooperation period in order to examine the level of
achievement of the objectives of the Project.

Other evaluation may be conducted as and when necessary during and after the
cooperation period, as elaborated in ANNEX 14, for better progress and achievement of
the objectives of the Project.

In this regard, both sides agreed that the monitoring report on the progress of
the Project prepared by the Japanese experts and the Philippine counterparts jointly
would be submitted to the Project Director and the Resident Representative of the JICA
Philippine Office regularly. And furthermore, both sides agreed to use the methodology
of evaluation, especially, the five (5) basic evaluation components as shown in ANNEX
15.

X1 Annual Plan of Operations

Both sides worked out the Annual Plan of Operations (hereinafter referred to as
“APO”) of the first year of the Project, as shown in ANNEX 16, in line with the TCP,
PO and TSI in the framework of the R/D. This APO is regarded as tentative one and
should be discussed and reviewed further between the Japanese experts and the
Philippine side. The Team stated that the Japanese side would consider to dispatch the
following experts for the first year within the budget appropriation of the Government of
Japan.

(1)  Long-term Experts
1) Chief Advisor for two (2) years from the beginning of the Project
2) Project Coordinator for two (2) years from the beginning of the Project
3) Expert of bibliographic database for two (2) years from the beginning of
the Project
(2)  Short-term Experts
1) Expert(s) related to indexing image data for the document database
2) Expert(s) related to computer assisted environment and system
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The Team stated that the Japanese side will receive one (1) counterpart to
Japan in March 1999 and would consider to receive one (1) or two (2) counterparts
during the Japanese fiscal year 1999 (from April 1999 to March 2000).

X1 Other Matters
1. Common Language Used for the Project
Both sides reconfirmed that the common language used in any activities of
the Project should be English.
2. Attendance at the discussions
A list of attendance at the discussions 1s shown in ANNEX 17.
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LIST OF ANNEXES
(Minutes of Discussions)

ANNEX 1 Organizational Chart of the [PO

ANNEX 2 Provisional Organization Chart for the Administration of the Project
ANNEX 3 Master Plan (with activities)

ANNEX 4 Tentative Schedule of Implementation (TSI)

ANNEX 5 Technology Cooperation Plan (TCP)

ANNEX 6 Plan of Operation (PO)

ANNEX 7 Project Design Matrix (PDM)

ANNEX 8 List of Machinery and Equipment

ANNEX 9 Cost Sharing List

ANNEX 10-1  Present Location Map of the IPO

10-2  Layout of the Project Site

ANNEX 11-1  List of Existing Machinery and Equipment of the [PO
11-2 Current Computer Distribution of the IPO
ANNEX 12 List of Counterparts
ANNEX 13 Proposed Budget to Implement the Project
ANNEX 14 Functions and Composition of Joint Coordination Committee
ANNEX 15 Five (5) Basic Evaluation Components
ANNEX 16 Annual Plan of Operations (APO) .
ANNEX 17 List of Attendants at the Discussions
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Annex 1

(Minutes of Discussion)

%

IPO Organizational Chart

Emma C. Francisco
Director General

Josephine Rima-Santiago
Deputy Director General

Ronol M. Dela Cruz
Depuly Director General
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ANNEX 2 (M/D)

PROVISIONAL ORGANIZATION CHART FOR THE ADMINISTRATION OF THE PROJECT

(JAPANESE SIDE)

JICA

MINISTRIES &
ORGANIZATIONS
CONCERNED

(PHILIPPINE SIDE)

JOINT COORDINATING
COMMITTEE

CHIEF ADVISOR

DTI

DIRECTOR GENERAL
OF IPO
(PROJECT DIRECTOR)

DIRECTOR OF MANAGEMENT
INFORMATION SYSTEM and EDP BUREAU
(PROJECT MANAGER)

COORDINATOR

EXPERTS

ADMINISTRATIVE &
SUPPORTING STAFF

COUNTERPART PERSONNEL




ANNEX 3 (M/D)
MASTER PLAN OF THE PROJECT

(1) Objective of the Project
1) Overall Goal
IPO will be able to grant industrial property rights more promptly

and with increased accuracy.

2) Project Purpose

The patent administration process shall be facilitated in the IPO.

(2) Outputs and Activities of the Project
1) Outputs
0. Project operation unit will be enhanced.
1. Staff will be able to analyze the patent administration process and
suggest for ways of improvement.

2. Appropriate machinery and equipment will be provided, installed

and maintained properly.
3. A bibliographic database will be created and utilized.
4. A document database will be created and utilized.

5. Staff will be able to manage the patent administration processing

systerm.
2) Activities
The activities of the Project would be decided as follows in order to
facilitate the patent administration procedures;
0-1 Allocate necessary personnel as planned
0-2 Make the budget plan with appropriate expenditures
1-1 Analyze procedure of patent administration

1-2 Collect verifiable data

2 1-3 Make the procedure flow of patent administration 0{&

‘ i



1-4 Organize the group to analyze administration process

2-1
2-2

Make a plan to install necessary machinery and equipment

Select the necessary machinery and equipment

2-3 Procure and install machinery and equipment

2-4

Make operation manuals for the main machinery and equipment

Bibliographic database

3-1
3-2
3-3
3-4
3-5
3-6
3-7

Select necessary functions and data for the database
Design a basic plan for the database

Store data to the database

Inspect the database program

Test the database function

Make manuals for terminal operation

Transfer administration job to the computerized system

Document database

4-1
4-2
4-3
4-4
5-1
5-2
5-3
5-4
5-5
5-6
5-7
5-8
5-9

Select necessary functions and data for the database
Design a basic plan for the database

Store data to the database

Inspect the database program

Test the system function

Make manuals for system operation

Transfer administration job to the computerized system
Make report of operation status of the system
Evaluate the status of the system operation and its use
Collect verifiable data

Make manuals for patent administration system

Conduct training courses of terminal operation for system users

Conduct training courses of administration process using the system

regularly

5-10 Make a plan of total maintenance



ANNEX #4 (M/D)

TENTATIVE SCHEDULE OF IMPLEMENTATION (TSI)

| Calender Year o7 oo [ w999 [ oovo [ 2000 [ 2002 [ 2002

Japanese Fiscal Year 97 1998 1999 2000 2001 2002 2003

wov] el Cdalev] T Tafaev] ol fnfee] Lo Twdev] o a

Term of Technical
Cooperation

The Japanese side

[ Dispatch of Mission
(L)Preliminary Study -
(2)Supplementacy Study —
(3)Implementation Study —
(4)Technical Guidance -
(6)Evaluation -

II Dispatch of Long-Term
Experts

(1)Chiet Advisor

(2)Coordinator

(3)Expert of Administration

database
(4)Expert af Document database
(5)Expert of Computer Sysiem

[1I Dispatch of Short-Term (Short-term experts on specific fields will be dispatched, if necessary)
Experts

[V Training of C/P Personnel (A certain aumber of C/P will be accepred in Japan annually)
in Japan

V Provision of Machinery
and Equipment

The Philippine side

I Local cost

I Building and facilities N O )

I Machinery, equipment and
materials

IV Allocation of C/P personnel
and necessary staft

NOTE:

| The Japanese tiscal year starts in April and ends in March.

2 The original terms of the services ot the respective long term experts are shown by the solid line.

3 Expert of Bibliographic data informatin has knowledge of patent administration and is able to analyze bibliographic
information

4 Expert of image data informatin has knowledge of patent administration and is able o analyze image dara information



ANNEX 5 (M/D)

TECHNOLOGY COOPERATION PLAN

Calender Year 1999 | 2000 | 2001 | 2002 | 2003 [ |
Japanese Fiscal Year 1999 2000 2001 2002 2003

Nojmyviojomy I EjmyI{Imvioojv

Term of Technical Cooperation
(Term of TC)

1. Basic construction

(1) Analysis of the administration
process 1

(2) Preparation of the flow of
administration process

2. Bibliographic database
(1) Bibliographic system
planning

(2) Basic planning for the
bibliographic system

(3) Detailed planning for the
bibliographic system

(4) Operation of the
bibliographic database

3. Document database

(1) Documnet system planning ~

{2) Basic planning for the
documnet system

(3) Detailed planning for the

- documnet System

{4) Operation of the patent

administration system

4. Management of the patent
administrative system
(1) Preparation of the
operation manuals
(2) Maintenance planning -

NOTE:
1 The Japanese fiscal year starts in April and ends in March.
2 This schedule is subject to change in accordance with the progress of the Project.
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ANNEX 6 (M/D)

PLAN OF OPERATION

0. Project operation unit will be enhanced

0-1 Allocate necessary personel us planned
0-2 Make budget plan with appropriate expenditures

1. Stalf will be uble to anulyze the patent
administration process and suggest an inprovement
sirategy

1-1 Analyze the procedure of Patent admisistration

1-2 Coliect verifinble data

1-3 Make the procedure {low of Puteat administration

1-3 Organize the group to analyze administration process

2. Appropriate machinary and equipment will be
provided, installed and maintained properly

2-1 Make plan 1o install the necessary machicnary &
equipment
Select the necessary machienary & equipment

Make operation manuals for the machicnary & equipment

2
-3 Procure and install machienary & equipment

-4

. Bibliographic database will be built and utilized

2
2
2
3

3-1 Seleet necessary lunctions und data lor the database
3-2 Design a basic plun for the database

3-3 Store data to the database

3-4 Inspect the database program

3-3 Test the database function

3-6 Make manuals for terminid operation

3-7 Transfer administration job o the compuierized system
4. Document database is built and ulilized

4-1 Select necessary functions and data lor the dalabase

NOTE:
1 The Japanese fiscal year starls in April and ends in March.

2 This schedule is subject {o change in accordance with the progress of the Project.

T

Project Digector
Project Direclor

Schedule(Japanese Fiscal Year) Responsible
Activites 1999 2000 2001 2002 2003 Person in Input* Remirks
Clnlm ] T Tud ] Da Tl Do fuov] o ulw]v]  project icam
Calender Yeur 1999 2000 2001 2002 2003




ANNEX 6 (M/D)

PLAN OF OPERATION

Acliviles

Schedule(Japanese Fiscal Year)

1999

2000

2001

RERLL

v

v

v

Responsible
Person in

Project weam

Input®

Remarks

4-2 Design a basic plan for the database
4-3 Store data 10 the database
+-4 Make the database program

5. Staff will be able to manage the patent
administration processing system

5-1 Test system function

5-2 Make manuals for systems operation

5-3 Transfer administration job to the computerized sysiem

5-4 Muke a report of the aperation status of the system

5-5 Evaluate the status of system operation and its use

5-6 Collect verifiable data

5-7 Make manuals for patent administration system

53-8 Conduct training courses of terminal operation for

systein users

5-9 Conduct training courses of administration process using
the system regularly

3-10 Make a plan of total maintenance

NOTE:

1 The Japanese fiscal year starts in April and ends in March.

2 This schedule is subject to change in accordance with the progress of the Project,

==Y




ANNEX 7 (M/D) Project Design Matrix (PDM)

Narrative Summary
(Overall goal)

The IPO will be able to grant industrial property |l.Increase number of patent application processed |1.IPO record

rights more promptly with increased accuracy ' {Comparison of number of application received and

Verifiable Indicators Means of Verification Important Assumption

the registered)

(Project purpose)

The Patent administration process shall be 1.Reduction in processing time of patent 1.IPQ records a. Examination ability of examiners

facilitated in the PO application 2.Evaluation and interview with [PO staff and will be maintained

2.Efficiency of patent administration process management b. Current policies with emphasis on

protection of industrial property
rights will continue

{(Output) a. C/P will remain at PO

0.Project operation unit will be enhanced V

1.Staff will be able to analyze the patent
administration process and suggest for ways of
improvement

2.Appropriate machinery and equipment will be
provided installed and maintained properly.

3.A bibliographic database will be created and
utilized

4.A document database will be created and utilized

5.Staff will be able to manage the patent
administration processing system

0 Personnel number, budget, control ability of
management staff

1-1 Ability of making job flow charts of patent

1-2 Listing up present problems by C/P

1-3 Ability of improving patent administration
process of IPO staff

2-1 Contents and number of equipment installed

2-2 Contents and number of manuals developed

3-1 Number of bibliographic data in electronic
media

3-2 Reduction in access time to bibliographic data

4-1 Number of document data in electronic media

4.2 Reduction in access time to bibliographic data

5-1 Number of jobs processed by patent
administration system

5-2 Contetns and number of manuals developed

5-3 Number of training courses to IPO staff by C/P

5-4 Number of users of patent administration

system

0 Organization chart, administration record,
accounting record, personnel record

1-1 List of the flow charts
1-2 Record of problem list
1-3 List of improvement plan by [PO staff

2-1 Property record, operation and maintenance
record .

2-2 List of manuals and manuals themselves

3-1 Record of biblio data graphic base

3-2 Operation record of the data base

4-1 Record of bibliographic data base
4-2 Operation record of the data base

5-1 Number of print-outs by the system

5-2 List of manuals and manuals themselves

5-3 Project record, evaluation and interview to
PO staff

5-4 Operation record

Patent in this matrix means "Patent for Invention”, "Utility Models" and "Industrial Designs"

@
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ANNEX 7 (M/D)

Project Design Matrix (PDM)

(Activities)
0-1 Allocate necessary personnel as planned
0-2 Make the budget plan with appropriate

expenditures

i-1 Analyze procedure of patent administration

1-2 Collect verifiable data

1-3 Make the procedure flow of patent
administration

1-4 Organize the group to analvse administration

process

2-1 Make a plan to install necessary machinary and
equipment

2-2 Select the necessary machinary and equipment

2-3 Procure and install machinary and equipment

2-4 Make operation manuals for the main

machinary and equipment

Bibliographic database

3-1 Select necessary functions and data for
the database

3-2 Design a basic plan for the database

3-3 Store data to the database

3-4 Inspect the database program

3.5 Test the database function

3-6 Make manuals for terminal operation

3-7 Transfer administration job to the computerized

systém

Necessary budget for the
implementation of the project

2 Allocation of C/P and necessary
personnel

(1)Administrative C/P

(2)Technical C/P

{3)Supporting staff

3 Renovation of building and
facilities

4 Machinery and equipment
Purchase necessary M&E and its

maintenance

Input
The Philippines side The Japanese side
1 Local cost 1 Dispatch of Japanese experts

(1)Long-term experts
a. Chief adviser
b. Coordinator
¢. Bibliographic datas base
d. Docurnent datas base

e. Computer system

(2)Short term experts
Appropriate number of the experts will be

attached as necessity arises,

2 Philippines C/P training in Japan

3 Provision of machinary and equipment

a Donated machinary and CJ
equipment wiil be smoothly

cleared at the customs

(Preconditions)

a Project space will be secured

Patent in this matrix means "Patent for Invention", "Utility Models" and "Industrial Designs"
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ANNEX 7 (M/D)

Project Design Matrix (PDM)

(Activities)

Document database

4-1 Select necessary functions and data for
the database

4-2 Design a basic plan for the database

4.3 Store data to the database

4.4 Jnspect the database program

5-1 Test the system function
5-2 Make manuals for system operation
5-3 Transfer administration job to the computerized
system
5-4 Make report of operation status on the system
5-5 Evaluate the status of the system operation and
its use
5-6 Collect verifiable data
5-7 Make manuals for patent administration system
5-8 Conduct training courses of terminal operation
for system users
5-9 Conduct training courses of administration
process using the system regularlly

5-10 Make a plan of total maintenance

Patent in this matrix means "Patent for Invention", "Utility Models" and "Industrial Designs"

£




ANNEX 8 (M/D)

LIST OF MACHINERY AND EQUIPMENT

No

Material Name

Number

Note

Server for bibliographic database

Iatel 400MHz Pentium II Xeon
1GB Memory 36GB HDD
14inch Display DLT UPS

Software for bibliographic database

MS-WindowsNT Server Enterprise
Norton Anti-Virus
DBMS

Server for document database

Intel 400MHz Pentium I Xeon
1GB Memory 100GB HDD
14inch Display DLT UPS

Software for document database

MS-WindowsNT Server Enterprise
Norton Anti-Virus
Image DBMS

Server for development

Intel 400MHz Pentium II Xeon
1GB Memory 36GB HDD
14inch Display DLT UPS

Software for development

MS-WindowsNT Server Enterprise
Norton Anti-Virus
MS-Visual Studio Professional

Server for network mapagement

Intel 400MHz Pentium 11
1.2GB Memory 36GB HDD
14inch Display DLT UPS

Software for network management

MS-WindowsNT Server Enterprise
Norton Anti-Virus
Network Management System

Local area network equipment

HUB, Cable

10

Personal Computer (PC)

30

[ntel 300MHz Pentium II

64MB Memory 6.4GB HDD 24xCD

15inch Display UPS

AFPSB 10, MIS&EDP 3. DITTB 4. OD 3.
Bureau of Patent 8, Bureau of legal affairs 2

11

Software for PC

30

MS-Windows 98
MS-Office 97 Standard
Norton Aati-virus

Printer

600dpi A3 ready
AFPSB 5, MIS&EDP 1, DITTB 2. OD 1,
Bureau of Patent 2, Bureau of legal affairs 1

13

[mage Scanner

A3/A4 flathead 400dpi
100 sheet autofeeder
AFPSB 4, MIS&EDP 1

14

Bar code reader

10

AFPSB 3, MIS&EDP 1, DITTB 1.
Bureau of patent 4, Bureau of legal affairs 1

15

Application software for patent, utility
model and design administration system

For data-entry, application reference.
registration reference, publication reference
publication editing, draft of notice,
management of process, statistics

&)




ANNEX 9 (M/D)

Transportation, if sent from Japan

1.From Japan to the port of Philippines

2.Costums duty in Philippines, preservation charge
3.From the port of Philippines to IPO

Installation and adjustment
1.Supervisors for installation and adjustment
2. Workers for unpacking, installation and other labor

3.Replacement of electric plugs/power cable for the
equipment, if necessary

Maintenance for computer system, air conditioning
systems and others

Power supply

1.Utility power (commercial power, moulded circuit
breakers)
2.Main power distribution board

3 Power distnbution board for servers,terminals,
LAN and air conditioners

5.Cabling routes for power supply
(cable duct, trench, cable rack, conduct pipe)

6.Cabling materials
7.Power outlet receptacles
8. Workers for installation of 1-7

Local area network (LAN)

1.Cabling routes for LAN
(cable duct, trench, cable rack, conduct pipe)

' 2.LAN cable (backbone LAN, branch LAN)
3 Workers for installation of 1-2

Grounding works, if necessary
1.Grounding materials

2.Workers for grounding for equipment, LAN and others

Air conditoning facility, if necessary

Others

(utilities, office supplies, office equipment such as furniture)

&)

COST SHARING LIST

Allocation
Japan
Philippines
Philippines

Japan
Philippines
Philippines

Philippines

Philippines

Philippines
Philippines

Philippines
Philippines
Philippines
Philippines
Philippines
Japan

Philippines
Philippines
Philippines
Philippines

Philippines
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Annex 11-1 (M/D) Detail of computer Hardware and Software AS of December 31, 1998

oo Management Function Network | Equipment Place |Performance_|Ipstall Date | SIN ] _0s_] software] Notes
Personal  |Number TEAMS |Pacres connec-[LAN 1 Memo| Hard |
Computer tan (Card ! y Disk
486
* [Fujitsu .
ICL AFPHR1 1 - i iPO 1! AlPD | 40MB]3.2GB July'95  1851018F w5 D
AFPHRZ 2 i 1PQ 1i AIPD | 40MBI3.2 GB{ . July'95  185122PN Wo5 | D.
MIS&EDP2 3 - i 1PQ 1 EDP | 4OMBI3.2GB| ~ July'95  |8512378 W95 | OLLMN
DITTBS - 4 i | PO 1 IDRD | 40MBI3.2 GB| Juty '35 183122KB Wos 0
BUTROMRKZ 5 M | PO 1i TMEQ| 40MBI3.2 GBl  Julv'95  185101CD W35 [n)
BUTROMRK3I 6 * ! PO 11 TMED| 40MBI3.2 GB| July'ssh  [85122CE WOs 0
BUTRDMRX4 7 - i iPC 1 TMED} 40MBI3.2 GB| July'95  |8509101 W5 D
BUTRDMRKS = 8 M PO 1 TMED| 40MBI3.2GB| July'es5 [85122CN Wo5 3]
SUTROMRKS 9 > IPC 1 TMED{ 40MBI3.2 GB| July'es [851314R Was 5}
BUTROMRK? 10 - PO 11 TMED] 40MB{3.2G8 July'95 185122CM Was ]
BUTRDMRKS 11 - PO 1! TMED] 40MBI3 2 GB{  July'95  [851018C Was 0
BUTRDMRKS 12] * ] PO 1 TMED] 40M813.2 GB] July's5 [85122KD W95 D
BULEGAL2 13 | PO 11 HRD | 40MB{3.2 GB{ July'ss |85122CJ W65 [¢]
Q0G2 14 | PO 1 OD | 12M8({3.2GB] July'S5 |851238S W31 ]
00G3 15 | 11 oD 6MBI3.2G8|  July'95  185081CP W3.1 A
Pentium : ) I S '
* [1BM - : B P O - :
AFFPHR3 1 M | AIPD HEMB IMOMEI Sep-95  |23NF3428875 fW3 1] B&C
IAFPHR4 2 M [ AP [16MB |540MB] Sep-95  |23NZA366875 {W3.11| B&C
MISLEDPI 3 EDP [16MB |540MB|  Sep-35 [23N74736875 |W3.11] B&C
| BUPATENTS 4 - . CED |16MB |540MB] Sep-95 123NZ4716875 [W3.11] B&C
BUPATENT10 5 > - MEED{16ME |540MB| - Sep-95  [23N74726875 |[W3.11] B&C
0DG4 6 0D [i6MB [540MBI Sep-35  |{23NZ3526875 (W3.11| B&C
- [Fujitsu P BT T ; PP AR AR SRR |
{New) [MISZEDPE 1 IPQ 1 EDP | 64MB|2.1GB | Jan-97  |B601000C10 {W95 F &G ISERVER
MISEEDPS F PO 1 EDP | 46MB | 1.1GB| _ Oct-96 __|B607001803 (W85 | H&E
MISZEDP4 3 PO, 1 EDP | 48MB | 2.1GB Oct-96  {B605S0038DS jWes F&G
= |Philips : : N A R I -
AFPHRS 1 PC 1 AIPD [ 32MB | 2.1GB]| Sep. 1997 |M8210090  |We5 o
AFPHRE 2 N 1 AIPD [2aMB12.10B| Sep. 1997 [M62109038 W95 4]
MIS&EDPT 3 " 9] 1 EDP | 32MB | 2.1GB| Sep. 1997 [22632-01685 (Wos | EHK.O
MISEEDPS 4 DTy i) EDP | 24MB | 2.1GB| Sep. 1997 |M62109103 JWSS | D.ILMN
OITTBE 51 7 PO il 1ORD [ 24MB I21GB| Sep. 1967 [MB2108999 (W5 [5)
DITTR7 § - OTl 1 IDRD | 24MB 1 2.1G8] Sep. 1987 |M62108958 Was [+]
DITTRS 7 DTH 1 TIR | 24MB [ 2.1GB| Sep. 1997 [M62108044 (WS35 D
DITTBS -] DTl 1 TTR | 24mB 1 2.1GB| Sep. 1997 |ME2108956 WSS D
BUTRDMRKIG & N [[e] i TMED| 32MB | 2.1GB! Sep. 1997 |M62190689 ~ {W35 7]
BUPATENT4 10 N DTI i CED | 2488 2.16G8] Sep. 1997 |M52108880 (W95 D NZO
BUPATENTS 11 DTI 1 CED | 24MB12.1GB| Sep. 1997 |MB2108029 |ws5 |D.N&O
BUPATENTS 12 DT} 1 CED | 24MB | 2.1G8! Sep. 1997 IM62109103 W95 0. N&O
BUPATENTT 13 DT 1 CED | 24MB [ 2.1GB! Sep. 1997 -{MB2108943 |Wa§, [D.N& O
BUPATENTIT 14 * OTi 1 MEED| 24MB | 2.1GB] Sep. 1997 |Mzze3201614 |WE5 ID. ME O
BUPATENT12 16 DTI 1 MEED| 24MB { 2.1GB, Sep 1997 [M62106046 W5 1D M& O
BUPATENTI3 16 oTl 1 MEED| 24MB | 2.1GB| Sep. 1997 |M62108953 |wes D, N&O
BUPATENT14 17 DTl 1 MEED| 24MB | 2.1GB Sep. 1997 {M62109031_ (W98 D, N&O
BULEGAL3 18 . 1 HRD [ 74MB {2 1GB| Sep. 1997 |MB2109081 WG9S D
BULEGAL4 13 1 HRG | 24MB | 2.1GBl Sep, 1997 [M62108961 {WO5 [§]
ODGS 20 DTl 1 OD 1 24MB [2.1GBI Sep. 1997 |MB2108069 (W95 5]
“ [Gateway [ - . - - T - R R A T AR BT R .
300 mhz |AFPHR7 1 1 AIPD | 48MB | 2.5G8| COct. 1993 001-091-7293?\1’\!98 P *
AFPHRS 2 1 AIPD | 48MB [ 2.56B] Oct. 1098 [001-088-1063[W98 [
DITTB10 3 1 TIR | 49MB | 2.5GB| Oct 1958 |001-088-1060{W38 P
BUPATENTI 4 1 MEED] 48MB [ 2.5GB]  Oct. 1998 1001-088-10571\Wa8 P
BUFATENT1 8 1 CHED] 48MB | 2.5GB]{ 'Oct, 1998 1001-091:T205]W98 [
BULEGALS 6 1 HRD | 48MB | 2.5G8] Oct, 1998 1001-088-1084{W98 P
BULEGALS 7 1 HRD | 48MB [ 2.5GB| Oct 1998 {001-088-1058]W98 [
QDGE 8 1 o0 | 48MB Oct 1998 1001-091-7282)Wa8 P
- (Acer - - =t el = G T D
[DI'!TB4 1 1 IDRD | 12M8 1986 P237578 WE5 H
XT7286 ] Al
* |Thompson : ;. A AN . S [ [ R )
CONDEMED 1 AlPD 1988 00s RETURNED
DITTB1 2 TR 1988 88001101003
COMDEMED 3 j TR 1988 8859251D0S RETURNED
BUTRDMRKT 4 TMED 1988 8800108{D0OS
3 — - PR S - -
= Hyundai . - - 5 : R =z .
[oiTTB2 1 | ] IDRD 1991 IMDSDa0st1538 (W3 1
[DITTB3 2 I | IDRD 1991 MDSDO0615382 [W3.1
486 -
* {Datarnini C
[BUPATENT1 1 DTl 1] CED [4MB. | 1994 9401126 1{W3.1 8
|BUPATENTE 2 = 1 MEED [4MB | 1994 94011243{W1 1 ]
* |Acer
MISEEDP1 1 EOP |4MB 1964 M290577 Wi.1 A
. DITTB4 2 o TTR |4MB 1984 Wil A
BUPATENT2 3 CED |4MB 1984 M290439 W3.1 A
SUPATENTS 4 i ! : MEED|4MB 1994 163111751790 V3.1 A
BULEGAL1 $ i i HRD |4MB 1994 M313577 W3.1 A
Q0G1 <] [ i ! OD jamB 1964 Wi 1 A
' ' ' i Y
i i H
SUBTOTAL oi i 1] 18 491 ] : M




Notebook

* 1Compaq | ! |
Armada 1 | i IDRD [16MB_12,1GB JAug. 1897  |u7158M543740 [WOS B
1520 2 | TTR [16MB (2.1GB |Aug. 1997  1J715BMS43616 |W35 D
3 | QD |16MB 12.1GB [Aug. 1997  [J715BM54403 |W9S5 D
4 i EDP [32MB [2.1GE [Nov. 1997 [J248Rx21044 (W95 D
Printers
* Dot Matrix t | | ! |
GENECON 1 EDP | 1988 805252 IBAND PRINTER
EP 1050 2 AIPD i 1988 VBMO061327 |
EP 1080 3 EDP ' 1988 Q8M0001257
DX220 4 TTR 1988 MA94418
DX220 § TR 1988 MAG4270
EP 1050 6 TMED 1988
EP 1050 7 CED 1938 OR10014831 |
EP 1050 8 HRD 1988
LQ1170 8 | EDP 1994 4191008774
LQ1170 9 | [s]5] 1994 419008708
= Laserjet |1E i KB {
4 PLUS 1 AIRPD 1995 SN-AUX170 1
4 PLUS 2 EDP 198§ JPFKG21793 |
v 3 EDP 1996 JPFS5012620 |
i} 4 IDRD 1991 SPF20182777 }
4 PLUS 5 TMED 1985 JPFQ021637
4 PLUS 5] TMED 1985 JPFQO11775
4 PLUS 7 CED 1998 JPFQ037185
4 PLUS 8§ MEED 1995 JPFQO041087
5L g [o]3] 1997 .
sP 10 AlPD 1998 SGOF009956
&P 1" IDRO 1998 SGDFO09974
6P 12 MEED 1998 SGDF810082
6P 13 HRD 1998 SGDF014818
6P 14 QoD 1998 SGLF009622
&P - 18 APD 1988 SGOFD303681
&P 16 | Q0 1993 SGDF030361
&P 17 I MEED 1958 SGOF030376
8P 18 TMED 19938 SGDF010328
8P 19 HRD 1998 SGOF029541
* Deskjet T - ST I 2 R
8600 1 EOP 1995
600 2 TTR 1995
&00 3 CED 1995 SG54Q181X4
600 4 HRD 1958 SG54918IGN
800 [ 1995 5G54918257
§95C 1 AIPD 1998 SG86F1F0EM|
895C 2 EDP 1998 SGaGs1IFOTM
895C 3 TIR 1998 SGBEM1D0RS
695C 4 TMEDR 1098 [SGBEGIFOTE|
695C 5 CHED 1998 SG86G1POTS
Others
= Scanner(HP Scanjet 5p}. -~ K L o P RTINS T |
[ 1 EDP 1987 HG72M12117 |
* Scanjet i K S - - T R NTS B o
1 EDP 1987 51106847-SPC]
* Modem t i e FEREERON PEe
i oD 1996
[ 2z & 1 EDP 1997 A0D7531W570 for DTI-Net
* Hub . . = .- N — —
1 1 EDP 1997 |7HOV030885 1012 Port|
2 1 TMED 1996 |7JAFO14009 /8 Pori|
3 1 o0 1697 /8 Port
* MO Orive : - . - : -
1 EDP | Feb. 1998 {500108-SP |
Software: Legend:
a. MS Office Professional Version 4.2 p. MS Office 97 SBE AIPD - Application, issuance and Publicalion Division
. MS Office Professianal Version 4.3 EDP - Patent/Trademark Registry and EDP Division
. MS Foxoro Windows IDRD - Information, Documentation and Research Division
. MS Office Professionaf Version 97 TTR - Technology Transfer Registry

03 -~~~ F@ »P ano

. MS Visual Basic Version 4.0

. MS SQL Server Version 6.0

. MS Windows NT Server Version 4.0
. MS Qffice Professional Version 95
Scanning Software (Corel & Paperpart}

Visic

. Eudora

Inlernet Expiorer 4

. Netscape Communicalor 4.04
. Adobe
. Acrobat Reader

TMED - Trademark Examining Division

CED - Chemical Examining Division

MEED - Mechanical Electricai Examining Division
HRD - Hearing Division

oD - Office of the Director



IPO NETWORK RELA TION As of February 4, 1998

ANNEX 11-2 M/D)
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Annex 12
(Minutes of Discussion)

PROJECT DIRECTOR : MS. EMMA C. FRANCISCO (DIRECTOR GENERAL)

LIST OF COUNTERPARTS

PROJECT MANAGER : MR. RONOL M. DELA CRUZ (ASSISTANT DIRECTOR)

NAME

PRESENT POSITION

FINAL EDUCATION

MR.

ROLANDO B. SAQUILABON

CHIEF PATENT EXAMINER, IDRD

BACHELOR OF LAWS

MR.

CECILIO FERNANDEZ

SENIOR PATENT PRINCIPAL EXAMINER

MBA, BS MECHANICAL ENGINEERING

MS.

ROSELLA FERNANDEZ

PATENT PRINCIPAL EXAMINER |

MA PUBLIC MANAGEMENT

MR.

RESTITUTO E. MALIGAYA

INFORMATION SYSTEM ANALYST II

BACHELOR OF SCIENCE IN BUSINESS
ADMINISTRATION - MAJOR IN ACCOUTING

MR.

LEONIDES T. GAVIN

COMPUTER OPERATOR Hi

BSC - MANAGEMENT

MS.

TERESITA C. FERNANDEZ

TRADEMARK PRINCIPAL EXAMINER |

BACHELOR OF SCIENCE IN BUSINESS
ADMINISTRATION MAJOR IN MARKETING

MS.

CORAZON M. MARQUESES

SUPERVISING PATENT/TRADEMARK
EXECUTIVE EXAMINER

MBA, BS CHEMICAL ENGINEERING

MR.

LEO V. LOSANTAS

IPATENT PRINCIPAL EXAMINER I

BS GENERAL MAJOR IN CHEMISTRY

MS.

JOSEFINA JANDUSAY

ATTORNEY I

BACHELOR OF LAWS




ANNEX 13 IPO Comparative Annual Budget from 1996 to 1999

(Minutes of Discussion)

Particulars 1996 1997 1998 1999
Personal Services
Salaries 14,271 13,518 20,359 21,085
RATA 379 435 435 586
Casual 37 37 37
Contractual 312 312
Step Increment 143 135 204
Bonus and Cash Gift . 1,379 1,268 1,845 2,526
PERA 1,074 786 888 918
Additional Compensation 1,122 828 870 918
Terminal Leave Benefits 194 i
Uniform Allowance 285 282 444 459
Pag-ibig Contributions 228 169 178 187
Medicare Premiums 86 63 67 71
ECIP 68 51 54 58
Productivity Incentive Benefits 306
Fixed Expenditures 1,358 1,284 1,934 2,533
Total Personal Services I 20,934 19,168] 27,315] 29,647|
Maintenance & Other Operating Expenses (MOE)
Traveling 375 450 1,000 1,000
Communication 500 500 1,000 1,000
Maint. Of Motor Vehicles 375 350 400 400
Transportation 100 100 100 100
Supplies and Materials 1,620 1,620 2,000 2,000
Retirement Gratuity 717
Rents 15,000
Water, Nlumination and Power Services 6,000
Training and seminar 500 500 1,063 1,063
Extraordinary/Misc. Expenses 40 65 68 68
Gas and oil 200 200 300 300
Fidelity Bonds and Ins. Premiums 20 20 35 35
Other Services 2,417 10,078 12,500 12,500
Total MOE . [ 6,864 13,883] 18,466] 39,468]
Equipment Outlay [ 4,318] 616] 957|  5,000]
Total Appropriations | 32,116] 33,667] 46,738] 74,113]




"ANNEX 14 (M/D)

FUNCTIONS AND COMPOSITIONS OF JOINT COORDINATING COMMITTEE

L. Functions

The joint coordinating committee will be held at least once a year and

whenever necessity arises.

Its functions are as follows:

(1) To settle on the Annual Plan of Operations (APO) of the Project in line with
the Tentative Schedule of Implementation (TSI) and Technical Cooperation
Program (TCP) formulated under the framework of the Record of
Discussions,

(2) To coordinate necessary actions to be taken by both sides,

(3) To review the overall progress of the TCP as well as the achievement of the
AWP,

(4) To exchange views on major issues arising from or in connection with the
TCP.

2. Composition

(1) Chairperson
Director General of IPO

(2) Committee Members
(Philippine Side)
a. Representative(s) of NEDA
b. Representative(s) of IPO
c. Other personnel concerned with the Project decided by the Philippine Side
(Japanese Side)
a. Chief Advisor
. Coordinator
. Japanese Experts designated by the Chief Advisor
. Representative(s) of the JICA Office in the Republic of the Philippines

Other personnel concerned to be decided and dispatched by JICA,
if necessary

o oo o

Note : Official(s) of the Embassy of Japan in the Republic of the Philippines may
attend the Committee as observer(s).



ANNEX 15 (M/D)
FIVE (5) BASIC EVALUATION COMPONENTS

1 Five Basic Evaluation Components

The five basic components defined by JICA as mentioned below are in line
with those used for the evaluation works by DAC and other international assistance
organization. Introduction of these components has enabled a consistent, well-
balanced evaluation, which minimizes evaluator bias. Further, it allows us to share
the results, knowledge and lessons with other aid organizations, SInCe we are using
common components and can discuss with them from the same viewpoints.

(1) Efficiency
Evaluate the method, procedure, term and cost of the project with a view to
productivity. '

(2)  Effectiveness
Evaluate the results in comparison with the goals (or revised ones) defined at
the initial or intermediate stage, and evaluate the attributes (factors and
conditions) of the results.

(3) Impact
Evaluate the positive and negative effects of the project, extent of the effect
and beneficiaries.

(4) Relevance
Preliminary evaluate whether the needs in the country have been correctly
identified, and whether the design is consistent with the national and/or master
plan.

(5)  Sustainability
Evaluate the autonomy and sustainability of the project after the termination
of cooperation, from the perspectives of operation, management, economy,
finance and technology.

o

Relation between Five Basic Components and PDM

The five components are used for the evaluation and a selection of a project.
These components are directly connected to the elements of PDM as shown in
the Figure in the following page.

(1)  Efficiency



The component "Efficiency"” is a measure to qualitatively and quantitatively
compare all resource (input) to the results (output) of the project in order to
evaluate the economic efficiency o conversion from input to output.

(2) Effectiveness
The component "Effectiveness” us a measure to evaluate whether the project
purpose has been achieved or not, or to evaluate how much the outputs
contributed to the achievement of the project purpose, or to evaluate whether
or not the characteristics of the outputs were as expected.

(3) Impact
The component "Impact” is a foreseeable or unforeseeable, and a favorable or
adverse effect of the project upon society. The evaluate impact, both the
overall goal and project purpose should be referred to in the beginning of the
evaluation. Evaluation with this components could lead to more than the
confirmation as whether or not the overall goal have been obtained.
Evaluation with this component requires comprehensive surveys in many
cases.

(4) Relevance
The component "Relevance"” is to comprehensively evaluate whether or not
the project meets the overall goal, politics of both the donor and recipient,
local needs and given priority levels, in order to decide whether the project
should be continued, reformulated or terminated.

(5)  Sustainability :
The component "Sustainability" is to comprehensively evaluate how long the
favorable effect as a result of the project can continue after the project has
been terminated. Evaluation with this component is required to decide how
much the local resources should continue to be used for the project, and to
evaluate how much the country receiving the assistance has been considering
important. According to OECD (1989), "Sustainability" is a component to be
used for the final test of the success of a development project.

All five components are essential for any of the projects or programs. The
five components give necessary information to the decision maker so that he/she can
decide how to approach the next step. Since each of the five components build on
the intervention strategy, they also lay the foundation for standardization in
monitoring and information handling within and among organizations and agencies.
In practice, each of the five components should also contain project-specific

information. /V
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Five Components vs Goal Hierarchy

Sustainability:
Evaluate the extent to which the positive effects as a result of the project will

still continue after external assistance has been concluded.

Relevance:

]

—

Evaluate the degree to which the project can still be justified in relation to the

national and regional priority levels given to the theme.

n |Foreseenable or unforeseenable, and favourable or adverse effect of the

-~ D =

bt

=

Impact:

project upon the target groups and persons possibly affected by the project.

Effectiveness:
Evaluate the extent to which the purpose has been achieved or not, and

whether the project purpose can be expected to happen on the basis of the

outputs of the project/\

Efficiency:

- 3 o 3 o ™ B °o O

7.}

Evaluate how the results stand in relation to the efforts and resources, how
economically the resources were converted to the outputs, and whether the

same results could have been achieved by other better methods.

/\

Inputs Qutputs Project Purpose Overall Goal

Goal Hierarchy
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Annual Plan of Operations in 1998-99(APO) - Page 1/2

Activities Target { 1999 (Calendar Year ) [ 2000 | Personin | [nput
(1]z[3]s]s5]6]7]8s]ofwofufiaji[2]3] Projec:

QUTPUT 0 _: Project Operation Unit will be est tabifsbea
0-0. Removal of [PO vl lolele e
0-1. Allocate necessary personnel as planned
0-1-1. Make personnel aliocation plans C/P tist PO
0-1-2. Assign counterparts and personnel - PD
0.1-3, Counterpart Training in Japan - tentative
0-2. Make budget plans snth appropriate
expendituras
0-2-1. Allecate budget {or 1999-2000 Budget plans PD
OQUTPUT 1 - Stafl will be MEME&M'% adwinistration process and suggest inprovemeat strategies
1-1. Analyze the procedure of P.U. and D.
administrarion
1-1-1. Make procedure flows Procedure Bow diagram
- Patent Procedure for Patent - (o 1-1-2) cp AE
- Utility Model Procedure for Utility Model - |{t0 1-1-2) CcP AE
- Design Procedure for Design - |tto 1-1-2) CP AE
1-1-2. Make administration flows Work flow diagram
- Receiving application and formality checlf for Receiving and Formality Check —{te 1-2-1} ce AE
- Publishing Offical Gazette for Publishing —{to 1-2-1) . cp AE
- Examination management far Examination ~{to 1-2-1) cp AR
- Registration and post-registration for Regi: ion and Post-Registrati —l{to 1-2-1) ce AR
- Legal affairs management for Legal Affairs Managemient —{(to 1-2-1) cp AE
1-1-3. Make flows of present systams
- Processing of current systec Flow Chart of Processing oo cp CE
- lavestigation of current function Table of Function I~ |(to 1-2-8) CcP CE
- Analyzing current database Analysis Report on Database —{(to 1-1-4) ce CE
1-1-4, Identify [PO's focility eavironment
- [nvestigation of current materials Table of existing Materials — ce AR
~ [nvestigatian of current layout to be placed Map of materials to be placed b Ccp AE
- [nvestigation of current LAN Map of LAN to be gorunded — (to 1-1-3) cp AE
|
1-2"Collect verifiabie data
1-2-1. Numbars of cases processed I
- Receiving application and formality chee] Statistics on P., U. and D. = |(to 1-2-2) cP AE
- Publishing . - lto 1-2-2) cp AE
- Examination management " =~ |(to 1-2-2) cP AE
- Registration and post-cegistration = (to 1-2-2) cp AE
- Legal aflairs managemwent = ](to 1-2-2) cp AE
1-2-2. Durations for processing
- Receiving application and formaliry cheef Statistics ou P., U. and D. —(to 1-2.3) CP SE
- Publishing - - (to 1-2-3) cP AE
- Examination management - =I{to 1-2-3) ce AE
- Registration and post-registration " —{{ta 1-2-3) cp AR
- Legal affairs management " —i{to 1-2-3) [od 4 AE
1-2-3. Analyzing current problems
- Receiving application and formality chec] .Analysis Report e |{to 1-3-1) cp AE
- Publishing . b= (o 1-3-2) cp AR
- Examination management " - [{to 1-3-3) CcP AE
- Registration and post-registration L= |{to 1-3-9) cp AE
- Legal affairs managament " t— (o 1-3-5) (o4 AE
1-2-4, Study on availability of current system Study Report - J{to 2-2-1) cPp CE
1-3. Make the procedure flow of P., U, and D,
administration
L-3-1.Receivimg application asd Work Flow of Management Processing —(to 3-1-1) cp AE
fomality check after Computerization
1-3-2. Publishing " —(to 3-1-1) ce AE
1-3-3.Examination management " —{(te 3-1-1) Ccp AE
1-3-4.Registration and post-registration " —d(to 3-1-1) cp AE
1-3-3. Legal aifairs management . —(to 3-1-1) cP AE
1-4. Organize the necessary groups o Minutes [ 1 PD AE
analyze administration process | |
OUTPUT 2: Appropriate machinery and equipment will be provided, installed and meintaim ¥
2-1. Make plan to install the necessary B S e e s od proper/
machinery and equipment
2-1-1. Make plans for operation Operation Planning Report h=-—q(to 3-2-1) cp CE
2-1-2. Make plans for installation inszallation Planning Roport ¢t 3.2.2) ce CE
2-2. Select the necessary machinary
and equipment
2-2-1.Define all system configuration System Coneept Chart —j{ta 2-2-3) CP CE
2.2.2.Define entry data coverage " —f(t0 2-2.4) CP CE
2.-2-3. Deflne system scale - —  [{t0 2-3-1) CcP CE
2.2-4. Define the capacity of materials . . i{t0 3-1-1) CcP CE
2.3. Procure and install machinary and Specifications for ‘
equipment procurement ‘
2-3-1. Make specilication for M & E —{(to 3-1-1) cP CE
_2-J-2. Lnstail M&E (Drspatch of Experts {




Annual Plan of Operations in 1998-99(APO) - Page 2/2

FY 1998 l FY 1999 Respansible
Activities Target 1999 (Calendor Yeur ) 2000 Parsonin | Input
tfel3falsle] 7TsoTroji]2] t]213] Project=
QUTPUT 2 : Appropriate machinary and equipment will be provided, installed and maintained properly (contineued)
2.4, dvake operation manuals for machinary l Operational maguals l l l l oo C Ck
and equi - .
QUTPUT 3 : Bibliographic database will be built and utilized
3-1. Select necessary functions and data List of funcnions,
for the database List of database items
3-1-1.Define processing function
- Entry precessing IFunction Table of Eatry Processing = (to 3-1-2) (w3 CE
- Consultation with users —t— | (to related to 3-2) ce AE
- Cutput processing Functioa Table of Qutput Processing p—d(te 2-1-1} | cP CE
- Consultation with users ~—1(to related to 3-2) CcP AE
3-1-2.Define entry data Table of Data items — L 4] CP CE
3-2. Design basic plan for database
3-2-1Plan work transition System implementation planning
- Define transition planning Report on system impiementation — CP CE
- Consultation with users Report on results of study — cP AR
3-2-2.Design test system System design report —— CP CE
3-2-1.File design . ) (%4 CE
3+2+4.Design layout of document
- Design layout of docureny System design report cP CE
- Coasultation witk users Report on results of study CP AE

* PD:Project Director / AE:Administration expert / DE:Document expert / CE: Computer system expert / CP: Counterpart
C8:Computer setting and adjustment expert
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LIST OF THE ATTENDANTS AT THE DISCUSSION

1. The Japanese Side

(1) Implementary Study Team

Kazuo Hoshino Member
Shigeaki Oda Member
Chieko Maruyama Member
(2) JICA Office in the Republic of the Philippines
Toshiyuki Kuroyanagi Deputy Resident Representative
Hajime Nakazawa Assistant Resident Representative

(3) Embassy of Japan
Kunihiko Shinoda First Secretary

(4) Hiroo Takagi JICA expert to IPO

2. The Philippine Side

(1) IPO
Emma C. Francisco Director-General
Ronol M. Dela Cruz Deputy Director-General
Josephine Rima Santiago Deputy Director-General
Roland:B. Saquilabon Chief Patent Examiner
Cecilio Fernandez Senior Patent Principal Examiner
Mechanical & Electrical Examination Division
Rosella Fernandez Patent Principal Examiner
Chemical Examination Division
Corazon M. Marqueses Supervising Patent/Trademark Executive Examiner

Restituto E. Maligaya Jr. Information System Analyst II
' Patent & Trademark Registry and EDP Division

Leonides T. Gavin Computer Operator II
Patent & Trademark Registry and EDP Division
Teresita C. Fernandez Trademark Principal Examiner I

(2) NEDA (National Economic and Development Authority)
Lawrence Nelson C. Guevara Public Investment Staff
Victorio Pujalte Project Monitoring Staff



3. EOHhBAERH

Intellectual Property Office of the Philippines — Japan International Cooperation Agency

I1.

III.

V.

VI,

VII.

VIIIL.

(IPO)

(JICA)

Signing of the Record of Discussions
For The Project-Type Technical Cooperation Program
Entitled “Modernization of Industrial Property Administration”

January 14, 1999
BOI BLDG., Makati City

11:30 AM.

PROGRAMME OF ACTIVITIES

Invocation & National
Opening Remarks

Inspirational Talk

Message From the IPO
Director General
Signing

Response From JICA

Closing Remarks

Forum

Anthem

Mrs. Corazon Marqueses
Engr. Ronol M. dela Cruz
IPO Deputy Director General

Honorable Jose Trinidad Pardo
DTI Secretary

Atty. Emma C. Francisco
IPO Director General

Mr. Toshiyuki Kuroyanagi
JICA Deputy Resident Representative

Atty. Josephine R. Santiago
IPO Deputy Director General

Engr. Roselia L. Fernandez

Emcee
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PATENT MODERNIZATION. Trade Secretary Jose T. Pardd
(center) welcomes the agreement between the Philippines and

Japan to modernize the country’s patent administration sys; :

tem, Signing the project documents are Director General Em
ma C, Francisco (seated, left) of the Intellectual Property Of-
fice (IPO) of the Philippines and Toshiyuki Kuroyanagi (seat-
ed, right), project director for the Japan International Coop-
eration Agency (JICA) program for the modernization of in-
dustrial property in the Philippines. Japan will provide IPO
with the machinery, equipment and other support in comput-
erizing its operations. The project costs about 400 million yen.
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"THE minutes of discussion of
the IPO (intellectual Property Of-

fice of the Philippines)-JiCA (Ja-

pan International Cooperation

Agency) Japanese project-type . |8
Technical Cooperation Program

for the Modernization of indus-
trial Property Administration in
the Philippines _ has finally

réached its conclusion. The’

record of discussions of this

project was signed on January -

14,1999, Thursday, at 11:30 am.
at the 5th floor of the Board of
‘Investments Bldg., Sen. Gil
Puyat Ave., Makati City. .

IPQ director general Emma
Francisco, project director and
Toshiyuki Kuroyanagi, JICA

deputy resident representative
and leader of the Japanese -

Implementation Study Team, are

the signatories for the Phlllp-

pines and Japan ‘respectively.
The project aims to computer-

ize the patented administration .
system of IPO to speed up the

processing and grant of patents
for inventions, utility models and
industrial demgns Japanese ex-
perts will be dispatched by JICA
. on specific fields in relation to the
areas of technology transfer to
provide the necessary technical
guidance and advice to the local
counterpart personnel on techni-
cal matters pertaining to the

lPO-JiCA PROJECT SIGNING. IPO dlrector general Emma Fron—
cisco and JICA deputy residentr representative Toshiyuki
Kuroyanagl signed the Record of Discusslons and Minutes of
Discussions for the Project-type Technical Cooperation Frogram .

enfiled “"Modernization of Industiial Property Administration In 1

the Phillppines.” DT} secretory Jose Trinldc:d Pardo, Kazuo Hoshino - |
of the Japan Patent Office and IPO deputy director general -
Ronol dela Cruz witnessed the signing of the project.

implementation of the project. To

facilitate technology transfer, the

government of Japan, through

JICA, will provide the machinery,

equipment and other materials
necessary for such implementa-
tion. With the computerized sys-
tem in operation upon the
completion of the project, the IPO
is expected to render its patent
processing ‘services ‘more

" promptly and accurately. -

The project covers a grant

-from the Japanese government
‘of about 400 miltion yen for a du-

“ration of four years starting May
17, 1999.
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