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MINUTES OF MEETING
ON
THE INCEPTION REPORT
FOR
THE STUDY ON MAPPING AND LAND COVER ASSESSMENT
- OF
MANGROVE AREAS
IN
THE REPUBLIC OF THE PHILIPPINES

Manila
December 1st, 1997

Mr. Nébetieon M%azaki
Them Leader of the Study Team,

Japan International Cooperation Agency

Department of Environment and
Natural Resources,
Republic of the Philippines

Witnessed by:

\/}‘7 ! 5§ 71?%\

Mr. Yasunori Nakayama

Forestry and Fisheries Development
Study Division,

Agriculture, Forestry and Fisheries
Development Study Department,

Japan International Cooperation Agency



In pursuance to the objectives of the Implementation Arrangement (I/A) for the Study on Mapping and
Land Cover Assessment of Mangrove Areas (hereinafter referred to as "the Study"), agreed upon between
the Preparatory Study Team of Japan International Cooperation Agency (hereinafter referred to as
"JICA") and National Mapping and Resource Information Authority (hereinafter referred to as
"NAMRIA"), Department of Environment and Natural Resources (hereinafter referred to as "DENR") on
February 19, 1997, JICA sent a Study Team (hereinafter referred to as "the Team") headed by Mr.
Nobumitsu Miyazaki who conducted the first phase of the Study starting from November, 1997.

The Team submitted 20 copies of Inception Report of the Study and conducted a series of discussion
on the Inception Report with Mr. Virgilio F. Basa, Director of Remote Sensing and Resource Data
Analysis Department, NAMRIA, as well as technical staff member of NAMRIA and DENR. The list of
participants in the meeting is shown on Appendix-1 attached hereto.

The results as well as comments in the meeting are as follows.

1. The Team explained the components and method for the implementation of the Study based on
the Inception Report. The Philippine side and the Team discussed and both sides agreed on the
contents of the Report.

2. The Philippine side explained the needs for Navigation System. The Team explained the
difficulties to include the application of Navigation System at this stage of the Study. The
Team, however, also recognized that the Navigation System is effective to increase accuracy,
minimize errors to set the flight courses, and at the same time it makes works easier for
NAMRIA’s personnel with the limited experiences to undertake aerial photography on their
own, therefore, the Team assured to convey the request to JICA Headquartefs.

3. The Team mentioned that the GIS system to be used for preparation, operation and
maintenance of data base, shall be able to cope with basic function such as map editing,
reference of attribute data, preparing of thematic map, printing and data compilation, and the
Team requested NAMRIA to prepare such kind of system. The Philippine side explained that
it would be difficult to prepare such system due to the constrained budget. Thus, the NAMRIA
requested the Team to provide the equipment. The Team recognized the necessity of the
equipment and assured to convey the request to JICA Headquarters.



4. The Team explained the survey areas described on the Inception Report 3-1 is specified on the
attached maps with considerable flight courses. The Philippine side accepted that the attached
maps is showing the real target aerial photography areas approximately 40,000 ha.

5. The Philippine side explained their difficulty in acquiring their budget to implement the
project. Both the Team and the Philippine side agreed that Item No. VII.2 of the Implementing
Agreement signed both by DENR and JICA dated 19 February 1996 in Manila, Philippines
shall be understood to mean as follows "The Government of the Philippines (GOP) shall
provide the necessary counterpart expenses including procurement of photogrammetric system
equipment and suitable office space through construction of an extension office with an
approximate area of 200 square meters located at the NAMRIA Annex Premises. Further, the
GOP shall provide the Japanese Study Team with the following, if necessary, in cooperation
with other agencies concerned,

a. Available data and information related to the Study
b. Counterpart personnel
c. Credentials and identification cards for the members of the Japanese Study Team.”

6. The Team requested NAMRIA to secure the entry of the members of the Team into the
Mangrove areas and also to secure the right for the members to cut small amount of Mangrove
in the course of the field survey. The Philippine side basically agreed on the preparation of
necessary permission from the authorities concerned to mangrove conservation in each study
area. The Philippine side requested to the Team that cutting of Mangrove shall be limited only
to minimum unavoidable cases. The Team conveyed, with its understanding on the importance
of the remaining Mangrove forest, that the cutting shall be avoided except for the case that the
Team would not be able to conduct land survey without removing leaves or branches.

7. The Team explained a draft of the Technical Transfer Plan. The Philippine side basically
agreed that the technical transfer would be carried out by OJT based on the draft Technical
Transfer Plan, and also accepted the draft plan.

8. The Team inquired NAMRIA the expected number of OJT participants. The Philippine side
replayed that the number would be determined at the time the Philippine side submit proposals
which indicates how many person will attend the OJT by January 1998 through JICA
Philippine Office.

9. The Team requested NAMRIA to prepare the instruments necessary for the OJT, such as

stereoscope for each participants, one (1) notebook type personal computer for every two (2)
participants for interpreting photo-imagery data.

The Philippine side informed the Team of its difficulties in preparation of such instruments
= @) =
U



exclusive for the OJT participants, therefore, with mutual understanding of the difficulties on
such instruments, the Team assured to convey the request for such instruments to JICA
Headquarters. Also, both sides agreed that the number of participants of the OJT shall be
discussed with the consideration of availability of said instruments prior to the first study in the
Philippines

10. The Team requested NAMRIA to utilize NAMRIA's existing facilities necessary in other
department and units for the On-the-Job Training (OJT), such as photo processor and printer,
digitizer, hardware and software. The Philippine side assured the Team to make arrangements
for the use of these facilities so that will not conflict with priorities and projects of the
department/units concerned. On it’s part, the Team agreed to supply the necessary materials
such as printing papers, drawing sheets and other consumable supplies and materials that will
be needed in the OJT.

NAMRIA reiterated the justification of their request for the provisions of mapping equipment
and basic photo-laboratory system that will be greatly needed when the project will be fully
operational nationwide. It was mentioned that these equipment will also serve the mapping an
aerial photo requirements of all agencies in the Government and private agencies, hence, it
should not depend on the facilities of others where there will be conflicts of interest.

The Team promised to convey these request to JICA Headquarters as stipulated in Minutes
dated 19 February 1997.

11. The Team requested NAMRIA to provide communication instruments to be used by the Field
Survey Teams especially in the Lamon Bay area where in some occasions there are reported
security problems. NAMRIA assured the Team that, they will request for additional
communication instruments, clearance and connections with the existing radio communication
network of the DENR in the area. NAMRIA further asked the Team to consider procurement of
portable communications equipment for use by the Study, in the event that NAMRIA is unable
to provide such e(juipment.

12. The Team requested the Philippine side to assign Philippine counterpart personnel which are
listed on 10 (1) of the Inception Report. The Philippine side assured to assign such personnel,
and also assured that the name list of such counterpart personnel shall be submitted to the
Team through JICA Philippine Office by the end of January, 1998.



LIST OF PARTICIPANTS

L. Philippines Side

Appendix-1

National Mapping and Resource Information Authority (NAMRIA)

Mr. Jose S. Solis

Mr. Ricardo T. Bina
Mr. Virgilio F. Basa

Mr. Jesus Dela Cruz
Mr. Virgilio I. Fabian, Jr.
Mr. Genaro 1. Espiritu
Ms. Rijaldia N. Santos
Mr. Mariano D. Farrales
Ms. Olivia R. Molina
Ms. Nancy D. Vasquez
Mr. Romeo P. Vasquez
Mr. William Manuel
Mr. Zosimo Andres

Mr. Reyanldo Ganacias
Ms. Rosita Fabian

Mr. Alred Zuraek

Ms. Alita D. Sangalang

Administrator

Deputy Administrator

Director, Remote Sensing and Resource Data Analysis Department
Chief, GIS Division

Chief, Land Classification Division

OIC Chief, Land Resource Division
Chief, Physiography & Aquatic Division
Supervising Remote Sensing Technologist
Supervising Remote Sensing Technologist
Senior Remote Sensing Technologist
Senior Remote Sensing Technologist
Senior Remote Sensing Technologist
Senior Remote Sensing Technologist
Senior Remote Sensing Technologist
Senior Remote Sensing Technologist
Senior Remote Sensing Technologist
Remote Sensing Technologist

Department of Environment and Natural Resources (DENR)

Mr. Melchor Magsanoc
Mr. Apolinio Salanga
Mr. Ricardo Calderon
Mr. Rufo f. Lorenzo

II. Japanese Side

JICA Representatives
Mr. Yasunori Nakayama

Mrt. Makoto Taira

JICA Study Team

Mr. Nobumitsu Miyazaki
Mr. Kazuhisa Kato

Mr. Akira Sudo

Mr. Kenichi Suzuki

Mr. Shingo Otomo

Mr. Takayuki Okubo

~ Coordinator

Regional Executive Director, Region IV

Land Evaluation Party Coordinator, Region IV
PENRO, Quezon

CENRO, Calauag

Forestry and Fisheries Development Study Division,
Agriculture, Forestry and Fisheries Development Study Department,

- JICA Headquarters

JICA Expert, DENR

Team Leader

Mangrove Forest Inventory
Socio-Economy

Aerial Photography

GIS Engineering (System Design)
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