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PF (Périte(o')' i‘eiekq’mm;!kdﬂ Indonesla or TELKOM
Is Indoniesla’s State Owned C@)mpén}{_ |

having mosiopoly rights in :prjo':i}ldhigz db;hesuc
‘tefe.commmlfcatloh hlfmstﬁ:c'ture.

Utliizing modern-day technology

In its operation and maintgntrn_cé,

'_ TELKOM Is prog'résslnjf}' quilckly to e}qja}ld

" its exlsting subscriber bause of 2.5 million.

The 'GOVerilmeEn_f of fn'donésfu,- TELKOM's owner,
requlres TELKOM to Install |

a minlnium of § ri:ﬁﬂbn dddiﬂondfﬂhet

. before the year 2000.

Halled as onie of Indonesla’s most proﬂtab.'e state
owned companles in the last 3 years,
' TELKOM looks to the future with confldence In a

ntore compeﬂtlve environment.
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N _Commierit'sj, From The Management

P A . N

h?g% e

For T[LKOM 1994 was def:mtely a year of chal!enges At 'has' been
characterized by sign:lrcant programs in preparalron for maior changes in the '
‘Indonesian lelecommunlcalions ‘farket and industry. As e anticipated a yeai
o .ago’ markét and Industr_y conditions conunued to change. The maln thrust
" of the change were the developments in te!ecommunrcatrons lechnology aind
_the growzh o{ the economy in the region. -

T iy

v li

CAs we anlrc:pated earlier, the govemment changed the rndustry regulalory
iramework in"a2_elfort to mamtaln momenlum of growth and prepare a
suffrcient telecornmunlcatlons itfrastruciure | tor global competition. .
.. Gaverpment regulatlons and con'linulng pohcy development both cleatly.
" ‘Support the opening up of. the domestic telecommunications sector to’
further ¢ompelition.. The essence of induslry changes were greater
opportumtres for,the prwate seclor to parlicrpate in the industry which, for -

TELKOM, mean a mpre competltr»e envrronmenl This witl be a big challenge T

Clor T[LKOM whlch has had a monopuly posrtion for a!most half-a century
CFrom’ now on, TELKOM wil} no Ionger be alone I thé telécommunrcalrons -
busmess We must get used o 2 compelrlwe en\frronmenl :

o o Our response to the challenge depended on three basic slrategres, namely,
. expansiorr, eflrcrency ang . mnovatlon The - first, expansron meant
commnment to build 2 big and strong ‘custonier base especrally in telephone
.scrvices. Huge demand géve us the opportunny to Increase lines and we ‘will

‘cantinue 1o do so.in o:der to acquire loyal custorers, Thé second, efficiency, '

SRR Do Lo was lhe effort to burld competrlwe cutting edge" using economres of scale

D e and the advantage of be.ng the first supplier the induslry We know lhat lhere
is sull room for ellrctenq improvemenl and we also believe that the most’
‘efficient company will survive the compemlnn and will be cnth:al to the
efficiency of other sector. The last slrategy was Innovation; Our service 1s -
dominated by the development of.: telecommUnlcatsons ‘technology. -
Therelore we have tried to manage new technology and utilize it.for new
servlces We have tried to always provide a quahly semce (o the market which
we can do know our customers needs. :

To rmplement the stralegles that ate requ:red to face thé challenges, this year,
1[LKOM has des1gned a series of programs, as follows : )
7 _1.-, Corporate Reslruclurrng A program that was desrgned to build a bef.ter
e and skroriger company in order to enhance our customer focus, increase
-'productw:ly, create. |nn0valron, and boost efficiency. Seven autonomous
_ ~ 'régional dwrsrons, ore netwark division, and several supportmg divisions
R have been created and will be operational the end of 1995.

o 7_4152—'



2. Joint Ventiire and Joint Operation Schemes. The basic jdea of this

i program is to benefit from the effrciency and productivity of world c!ass' ’

operators The concept ‘of the program has been formulated. “Several

“consortia have already been established and several more are being
'negotrated Tender docurments for joint operation schemes to provrde-
“two mrlllon Irnes have been orgamzed

3. Preparahon for pnvallzallon as an effort* to find other fundlng»_
alternalrves Another major chailenge for TELKOM in 1994 was to-
“advance: its preparalion 1o become financially Independent of _the
‘ Government TELKOM's current solé owner. A number of projects haive

‘been underlaken to prepare TEI.I(OM for the change, including Ihe'{:'-"

adoptron of accountlng procedures and, processes 1o meet commonly. -
accepled international standards ’ : ‘

" Hovwever be:»Ides Iaunchlng programs as preparallon for the future 1994 was
o Lalso characterlzed by fany achfe\- ements. Thrs aI‘Irrmed that our strategy of,
: back 16 basics and back to core busmess, has achieved good results inthe

T way wé serve eur customers, as well as in thé area of frnance, through ours’
) ."commrtment to the’ shareholder : o TS

.~ TELKOM instatled a récord -n'umber‘ of mare than'one million e'dditionaI‘line‘s‘ ‘

durmg the year and the companys operalronal and Imanclal performance
_"has also exceeded previous, ésulls: TELKOM's ASR’ (CaII Completron Ralef
i - Ratio) was |ncreased by 29%, I’auIt rale redtxced by'30% and seven days

rnsla!latlon tervice was recorded in 66% of all instaIIann cases an mcrease
:of 36% from Iast year ' :

h 'TEU(OM recorded operalrng revenue of Rp 4 043 lrthon (USS 1.87 brIIaon)

- and a net profit-of Rp. 798 b:IIron (USi 162 mrllron), an Increase of 32% :

SETYANTO p SANTOSA

and 67% respectwe!y

T summary wrth regard to lhe Iuture rt is lmporlant to note lhal we are "
. -rigocously preparing olrselves for the future chaIIenges Therefore, we want
to share our confrdence in the' drrectron belng taken. We aré optrmrslrc ‘that

_ ‘the ‘basis of compelmve advantage lhat we are’ now’ preparing, will. tead L
- TELKOM to suivive the competition and emerge as a strong player n lhe -

compehtwe Asia. Pacrfrc ‘market In lhe fear future.r

T PresIdent Director & CEO '
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A note from the Chairman
of the Board of Commissioners -

“ The fundamental and critical role of telecommunications in
Indonesia’s  economic development will be apparent, when ™

" Indonesta experiencés accelerated-growth in thé demand for - -
telecommunication services. This follows on from the indus- -

' trialization ‘within the Second tong- Term Development Plan
- which began in Apnl 1994

'

" This preduction is sbpporled by emplncal data on past

o lelecommunlcatron development experlenced in other

counlnes wuth high 1evels of ecanomic achtevemenl-

'In the mean tlme TELI(OM is Fully aware of the rapld changes o

‘ *'occumng both in the mtematsonal and domesllc arenas -
A huge wave of lechnologrcal ‘advances has changed the way
. people do business : decision makmg has fo. be done.quickly -
©and accurately desp|te réstriclions of tlme and space using
" 'upito-date information, : _
‘ Indonesia has adopted the GATT principles In whtch .

T competltlon is the rule; ralher tllan the exception

~ Companles have to be product:ve as weil as elfnc:ent to ‘termaln .
. compelitive, - o . P N
Consequently, ‘the - supply of modern _ a'nd 'ellic‘ient

telecommun:catmn facilll:es has been ‘a. cntical factor in’
rausmg “the productlvnty ‘of compames and enhancmg the -
' hation’ s competihveness

A |l in a head -on race, Government regulallons |ssued" N
" to complement the Law No. 3/1989,. opened up many
poss:billtles for pnvate i sectof partlcipatlon in the.
telecommumcatlon_lnduslryj . 8

" Tam proud to say that TE_L_l(OM is in tune with these exciting - L

- . developments. In 1994, TELKOM urderwent rnany changes,

‘both in management structuré and in the technology utilized

S in it operations. This was’ done In respanse lo the

revolutmns in the lnternatlonal and domest:c arenas as I sald'
previously.
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in add:tion, in 1994 TELKOM became. the number one tax
" paying company in IndQnesIa, mdicatmg its sound hnanc:a! s
'capabilnty : : :

_ When the * Government- announéed' its agenda for *

more pnvate participation and the faster. pay back ‘of the
' coUntry s debts, TELKOM was in the best posmon to tackie this
k cha!lenge ‘

L ‘On beha'lf of the. Board of Comnussmners ‘we tha nk everyone

_'wbo has’ contnbuted to TELKOM’s * slccess -and’
o accord:ngly welcome the more excmng days ahead

o C‘hai_.rma'n of Board of Commissioners, -

., Djakiria Pugawidjaja -
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 Performance Highlights

Deserdption -~ S uel 4094, L I994, E 1993 .- 1992 - Compound
. e . : : DO e mition Usyep - o oS T Annuat
L ‘ . Growth Ratio -

Revenwes -  billon Rp. | 3,203 Taso2 T 29%
- Expenses ol L Ubillion Rp. L2403 T2000.. | . 23%

.Iﬁcomé 8elofe Fncomé'Taies_ S l_)i-tlion Rp.‘ T 80D . A4_9'.4' C C 820 -

"‘:'Proﬂsion'f_ojr Inc'br'nélTaJ-ge_s s bi?lion I‘w‘.o.* . 299 . - :191‘: Lo ‘:37‘%."
Net"lnéom_e P '_ ' o bs!hon Rp._ T80T T 7303 62 % -

TotafAsters o ‘.':bsllzoan.-‘_'" Cooe220 - 2884 - 239

L Slockho!dets Eqully _-_ - SIS _\b;llqon Rp. : ‘73.80‘9..' . 3,323 B T E '
’ ‘long term Debt affiliates - Nel of _ R AR el :
currenl matunlles Cat e . biliion Rp._-' 2 77?_ 240 %

Corrent Labititles -+~ bition § ! CUe0s 1364 2w
: 'Tolal Llnes - e o thousands Ime umt W 1,909 - ":1.,_'5_?" L ,‘.-2,7‘_%.' )
" palsé Production Telephone o mulllon pulse ’ : 1‘7904“‘ é"l3.2‘?l' ) A 13ey
lrotawhysica: lnstauauon ST ,rsp_es,__". 317 862 635322 28%

;To{ai Employees o ibe‘:soﬁ ”

CUASR-losat T s 4470, 404" . T 14%
) AS!;!;‘O"omesli_c.long Distance - - % :

.7-_|:;a'ul_t'Rate“. S  per 100 lines. B 2:70“_:1‘;.53_:‘ T e

"7 sy Rate 1'USS < Rp. 2,246.00 ..

—wst- T

-

¢

L 390431 Tlg208 T 40 .

362970 T2600 ¢ T 28% . .
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1994 Achievements.

— Expansidn in

network capac:ty

‘ sw:tch mstaﬂauon o

" new subscnber hnes R
and pubhc pay phonés
reﬂect overaH

mcreased demand

for te!ecommumcatron serwces

Among lhe many produchon hlgh!tghts of 1994 one of the

most slgmficant was. ‘the substantna} mcrease in network .
e capacﬂy A new switch Instailauon growlh rate of 27% from .
818, 000 new hnes in’ 1993 to 1041 000 was achleved_ -

dunng the year:

T 1994 more than 600 000 transmlss:on channels were beenj - o

‘ bmlt

As busmess expands and flounshes throughout the archipelago s
_the need for TELKOM'S serwces Increases Overali the number
_of new 5ubscnber Iunes in 1924 mcreased by -80%, from -
338, 769 to 611 021, bringing the total number of subscnberS- .

to 2.5 malllon lines.

_15gm

‘New subscriber lines
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Public pay phanes

....... v o« 30,000

i 25,000 -
The large increase in subscribers was Inaddition to more
v 0N

pdb!ic pay phones (¢ard and coin- box) which rase 90%, from
S1s000 13,162 to 25,072 '

- 19000 for pay phane services, TELKOM focused primarily on the
. 300 expansion of 'card’ pay phones, because of their convenience,
hence the inérease of 467%, while the *coin-box’ pay phones

increased by 19%.

NEW SUBSCRIBER LINES

Avtomated Line Unit 609,670 336,304 81

Manua! ) Line Unit 1,35 - 2,465 {45)
‘New subscriber Fipes Line Unit 611,021 138,769 ]

PUBLIC PHONES

Coin pay phones Line Unil 13,133 11,056 ' 19
Catd pay phones Line Unit 11,939 . 2,106 - 467
Total Line Unit 25,072 13,162 20

@ 1994 ACHIEVEMENTS
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Subscriber
cetlutar mobile phones

(line unit)
. 60,000
Subscribers to NMT 450 arid AMPS cellular mobile phones also
increased. The NMT 450 incieased by 19%, to 22,291 units. s 200
The popular AMPS increased by 65%, to 55,733 unils.
" - 20000
. a

Firni 450 K] aaes

TELEPHONE SUBSCRIBERS

Automated ' Line Unit 2,374,473 1,791,560 13
Manual Line Unit 7,196 14,386 (100)
Mobile Cellutar Line Unit 78,024 . $3,438 16

Tola! subscribers tine Unit 2,459,693 1,859,384 32

PUBLIC PHONE LINES

Coin pay phones Line tinit 49,969 41,674 20
Card pay phones Line Uait 18,765 7,882 - 138
Leased Line Line Unit . 2,013 1,746 15
Wartel* uUnit 1,692 1,103 53
Palapa Transponder . Transponder FO70S5 70.500

Telex Line Unit 15,672 16,484 (5)

23 Worlel = privoiely public tefecommunicotions counters licensed by T1ELKOM

1994 ACHIEVEMENTS iB
- 161~



Pulse production

growth =

the proof of
TELKOM's achievements

“the Iocal and !ong dislance call - in ‘-reVén Ué. -

(mu!!ion p_ﬂse)

IR .--_r.".'-i-;_q_m
s 20005 . n ihe table below we ¢an dearly see an across the board growth'
' in, pu1se productuon during 1994,

. 10.@‘ R A‘ITII"IGFI unals compared w:th 17 904 million i 1993

2 " and 69 tespectwely, thus, reftecung the consumers move to the_ ’
di. - o ' expandmg facswmie and hlgher quahty phone nelwork services ‘
© o supplied b_y TELKOM. . ‘ ‘

.
.
L) p
SRR} 2
i

L eseription e e nE U i T Teed 93

PRODUCTION OF PULSES (local & long distance)

" Avioniated . . o Milii_on_ pui.sa S _23,4i9 Cooanged B 1
-Operator alsisted long _ ' o . ) L -
1, distance caﬁs : Mﬂl:on mmute oo tse oM 2
‘ CelEu!ar . oot Milienpuka- . ] 1008 . esa T s
_ Domesllc le!ex C . © Millioh polsé [ C 502 _' 74 .- a3 -
- f})olrlneshc telégam .~ [ M:!Ison words S 28000 0 299 (..
" PUBLIC TELEPHONES PULSE
~ Coin pay_phones S Mibenpusa . ho12. o 819 (29
. Phones cards sales Co et Mitlien pulsa T84 o2y D 64

) ese acauveminTs
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- Thelocat and long’ distance calls in 1994 amounted to. 23 419"..,

Interesungiy, lhe telex and telegram servlces decreased by l 3%' o



, -lntegratlng Operatlon and Malntenance
Systems for Better Qua!lty

To enhance the e[fectrveness of natronwrde nelvmrk '

'operatrons, " TELKOM developed nelwork management

-’strucgures,-rk‘nawn as the Reglona! Network Control Cente,r.“ ‘

(RNCC)'ahd the Nailonai Network Cohirol Center (NNCC).

' "RNCC and: NNCC were incorporated: rnto an Int’egrated '

. .Management System (IMS) confrguralron

CE early warning of possible. damage of reductron in_ the.

- software recovery, dynamic routmg and swrtchrng to back up
syslems for prrme transmrssron These preventatrve measures, - :

‘olrered by IMS are an 1mp0rtant nelwark servrce advancemem
' an lhe old system of correctrve measures

- 'Wrth a lotal rnvestment of Rp 68 3 brlhon (US $ 30 mrliron),

~in. 1994, TELKOM' compieted the conslruc(ron of IMS in. 6 i
. !ocatrons lakarla s Surabaya Medan, Urung Pandang,

: Bahkpapan and Bandung

Further advances in the operatlon and marntenance of oulsrde: o
'plants has also been establrshed TELKOM‘s Oulsrde Piant E

-'Marntenance ‘Centers - (OPMC) 1994 were in 13

_ ;Iocalrons " North, South, Céntral, West, and Fast jakarta; Medan_ o
- 'Bandung, Norlh and South Surabaya Semarang, Palembang,f' )

.”‘_" Ujung Pandang and Denpasar

;_"'L In 1994 TELKOM introduced lhe cable admlnrstrauon ,5
! jsystem SiSKA!SISKAMAYA in. 22 crlles Thisisa technorogrcal :

' rnnqvatron that is used o Iocate and identlfy subscrrber Irne
drsturbances as we!l as new subscnber rnstalfatron

E 'f‘_-_‘IMS OPMC s and SlSKA have gone 3 !ong way in helpmg to
) ;_"gimprorm T£LKOM s qualrty of servrce Thrs is demonstrated for. - .
‘_'.’:,'examp!e' in lhe Increase of lhe Cal! Comp!etron Rate Ratio -
.‘.‘_;(Asa) from 44.70% -

| Adr{gintemerrt:'irr; o
“network service
- highlights s
X the 'importdrrte_ -
N prévehrr:r;e

- AMS monrtors the perforrnance of. nelworks and provrdes an- .-
- ,_rather thcm correctrve

. _performance of the hetwork elements IMS also provrdes o measures

| . :Call completion rate fatio e

. .2‘3}’5 o

T EY fong distance calls”

-84 tocal calts

BN .

1994 rcurevrmmrs o @
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Disturbance per month

. (for every 100 Tines)
P ._."‘. o oeon 6_% -
...... » v " o.  » 5%

e e AR

@ e omiald %

APEC Conference 1994

demonstmting TELKOM's - :’:
prormnence in domest:c';

- and mtemattona! o
Lo home country direct and |ntemat|0nal wdeo conferencmg
tefecommumcatfons ’ : R

capablhty‘-‘ .

to 52 66% forliocal calls and from 36.29% to 42. 68% for Iong :
' distance calls, n con]unctlon with a reductlon in call distur-
v _bances

in '1993' “for every 100 tines constructed there were 2.7":

 faull rate per mionth, In 1994, the'nurnber of fault rate. per
‘ 100 llﬂES per ionth was rediceéd to 1 .9; and the number of
"improvement on the 1994 larget of 2, 00 fau!t rate, per IOO Imes -

' :per month ' :

o .Furlhermore lhe seven day mslallatlon servn:e rate rose from ‘
©36.2% in 1993 tc- 66.26% in 1994, musuat.ng TELKOM s,
: -.'commltment to kmprovmg semces ‘ '

i ;The year 1994 also prov:cled TELKOM w;lh the opporlumty to '
.demonslrate the prominence of its domt-suc and mternauonai o
‘iefecommumcalmns capablhty, ‘when Indonesna hosted the .

-'APEC conference, 1 L

With 18 Heads ‘of State, their persona'l staff and over 2500:‘ ‘

'medra representatwe TEtKOM worked successfutly dunng lhts ‘3“"_ 2
mtenswe and demandmg penod ' :

The producls and serwces prowded by TELKOM durmg the  : '

Included:

APEC conference -
telegraph facsmnle, data ca!l Ieased c;rcu:t holhne SEWIC!’;“

telephone lelex, -
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« Enhancement of Human Resources

3Highly trained and experlenced'persohhel are an asset ln‘any
'.company to strengthen operatrons and the development of
systems |nfrastructure technology and services

- ln the Iead up-t to- TELKOM's new compet:tlve eavironment, -
Amanagement and stalf have been. striving to improve

productivily, efficiency and, in turn, pl’OfltablllEy

© Puring 1994 management ‘placed a freeze on new recruitment S
so that. TELKOM 3 workforce totalled 42 170 emp!oyees as of -
: : the 31 December 1994 well down lrom the ongmal targetj
7 of 4s, 353 : ! '

) ‘Ev:dence of the resuits of TELKOM‘S human resources polncy '

- can be seen m the following table

1994 © 1993  Improvement

B 1'.F__rhployees . I _ .
. per 1,000 subscr_ibers" S 22 3%
2. Employees ' :

per 1,000 lines avaﬂable o : . .
(capacnly)‘ s o 13 1s%

ThlS lmprovement ls largety due to advances made in humuamE
resource deveropment educatron and tralmng

_Over 14,000 employees were engaged ln approprlate .
Tl traimng and education throughout 1994. The utilization of
' these'skills |n the futyre wall provrde a dynamlc ”launchmg

' pad" for the development of TELKO_M

-_ ) TELKOM s commttment to growmg together wrth rts people o

s demonstrated tzy the corporatron 3 lnveslment in educatronal’

s 'f -_lacrlttles

cr

Jvase acnievements (@)
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Workiorce emplayees

. -‘_._. v e e . . -‘5(?_0.0@

LR v e 40,000
o El] * 30000
. i‘s .t = 20000

& i
R AR . PEPEEY - ERECRTY S
N

. ,Effrc:ency and
N opttmrzatron =

e of human resources

hrgher productmty

o freeze

1

desp!fe a recru:tment



.’hvésrmeht' B

m educatron

proof of TELKOM s
comnirtment '
to cu!trvate :

: lfS human fE’SOU!'C(?S

The TELKOM Schoo! of Terecommunlcalions Technology (STI' )

TELKOM) and the Bandung School of Management are both ‘

‘- examp!es of the . leading. role TELKOM is taklng to ach:eve
; ‘excellence in the telecommun!cations rndustry '

i 1994 _i’rés'ident QUharlo offitia_ily obenéd l.lie“new campus of
STT TELKOM, with riew laboratories, buildirigs and upgraded
facitilies. STT TELKOM has over 3, 000 studenls taking drploma

- .and . graduale_ qualifications in’ telecommumcatron

grigih_gering. ' ‘ o

. I:TELKOM was the Ilrst state- owned corporalron n lndonesra.
j;_'_'- to estabhsh a busrness and mahagement mstrlule to train the -
Vfulure Ieaders of the mdustry “The. Bandung School - of

Management estabhshed ~in- 1990; recently gained'

e accredltatton from the " Mlmstry of Culure and Educalron for:
ﬁ _|ts new Post- Graduale and Masters cdurses '

it . . ) El
! "

+In add:tron to TELKOM's rnvestmenl En educatlonal inslulutnons ! '
‘3,_'a new range ‘of techno!ogres have. been introduted‘

|nternaily to ass:st in commumcatron and educatron

The use of lndonet access and vrdeo conferencrng ;s now

 “available - for long- dlslance communicatron wrlh :
C‘managenient and for- semmars and workshops Thrs has‘é
: .proved to' be a malor beneht lo lhe company due to Its -
'-_access across the- archrpelago. . . R

v

‘,-TU.KOM'S emphasus on. educatton has created a workforce T
e ‘which. is more! quahfied and motivated to lead - the
i -'telecommunicalrons mdustry into the future. Iis expecled that
- as TELKOM's reputatron deve!ops these’ charactenslrcs will
= altfact: an elite workforce and placé TELKOM in a slronger‘
i posrlron ‘than ever for the fulure '

- 1994 ACHIEVEMENTS. © B A
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. t_'rAd‘{rance_s in 'Tecli‘nolo‘gy .

’The integratlon between informatlon techno!ogy and

) lelecommumcallons continues o offer personal and busrness :
consumers . a wide range of services. TELKOM is committed- .

to mvestmg in these advanced. technologles since they offer

serwce choice’ and provrde lnvestment and. operatron ‘cost-’

-:effectweness T S

PR

'Investrng SN advariced - technology has creater:! cost

'eifeclrveness for TEtKOM now and progressrve[y more 50, into

e the future ‘.

'_lndonesra s uruque geography and demographlcs - wnth a.

; predomlnantly rural populatlon ' has Ied TELKOM to ploneer

. telecommun[catlons technology to meet these spenal needs e
-Rura! networks have been developed based on small exchanges‘ |

-and satellite technoiogy Nowadays new fines -in remote' .
. areas provrde the whore archipelago wrth Natronwrde Dlrectr

¥ . ~

Dlailmg

g ‘~,Durmg 1994 plans were’ developed to upgrade the-‘ R
3 telecommumcatron services from .the Plam 0ld- TelephOne.'-» i

: 'Serwce (POTS) 1o, the Narrow-Band lntegrated System “of

e D|gita1 Network (N ISDN) The 64 kilo bytes per second_-'-'
"access capacrty of N ASDN Wil have been |mplemented i
:]akarta, Bandung, Surabaya, Medan and Batam by August S

1995

HEES

_ 2 The Emp!ementatron of Intelilgent Network (IN) wnl enable
| TELKOM to 'tap! inte the Network whlch will In‘turn; increase -
 the products and servrces that TELKOM can oﬂ‘er to it . R

,.clrents

. The new features that TEtKOM wrll offer in. 1995 mclude toll
--eree (800 servrces) numbers, unwersa! access numbers' :

‘ "’-tetevotmg, camng card and vrrtua1 pnvate networks.

s acmevenints - @
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| lintmducmg )
drgrm! technoion S
an effort to '

o keep pace Wrth

- telecommunrcanon

. ;'advance‘s



1994 started ‘the develoi:rm_ent of the 'Me't'ro.polilan' Area’

- Network (MAN) which_has an access ca'paci(y of 2 Megabytes'_ L

per second 1t is p!anned that MAN will be in operallon by.
. Seplember 1995 in 2 ma]or melropohtan crtreS' ]akarta and
Stirabaya. MAN  will enable the consuiner to’ commumcate

belween computer nelworks in those 2 cities ‘or Local Area SR

Networks us:ng lhe pubhc le!ephone hetwork.

In the apphcalron of N ISDN, TELKOM has also adopled’ e
Synchronous Digital Hterarchy (SDH) whlch will guarantee '

simooth and refiable- transmrssron belween busy nelwr)rk
'centres L I o S

K SDH together wrth Asynchronous Transfer Mode {ATM) are‘ :

'-important for Irnkmg the development of N ISDN to 8- ISDN -
‘ ﬁ-wh:ch will - become the prevaient form of communrcation by e

. the end. of the century

s

: When 'B-ISDN is !mpfemented the’ optrc hbre medrum network" :

- will optumrze commumcalrons by reducing |nterference and_ i

|ncreasang bandwidth capacrl_y At that lrme Frbre To The Home-

(FTIH) or Frbre to lhe Curb (FITC} wrll be famlllar techno1ogy O '

: to lhe customer

. jMore allentson is now pald to lhe access network or loca1 loop '

‘which constitutes the fast secllon of the line spannmg from the .

'nearest central “office . maln dlstnbution frame, to a.

. subscnber $ home; Statrslrca"y, ‘this was responssble for atl .-

disturbances.. The in-house cable wiring for instance, used to-
“account for 30% of the' disturbances. Acknowledgmg this, -
E TE!.KOM pubhshed a standard gmde book for in- house cable

S wmng To rmpiement this, TELKOM |nit|ated a pilot pro]ect-:

wrth rea1 estate developers in Bandung and’ lakarta .

Al

“The pnme key to lechnologrcal development is innovatlon G

"‘ TELKOM recognlzes this' aspect and i 1994 the annua1 prize
y 'awarded to: employees for Innovative ~works  was
,_“Instltutronalrzed The works are earmarked for. TELKOM s
" ‘standardization and sent ou_l for |_n_temalmnal conlesrs_. o

@ 1934 ACHIEVEMENTS.
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Aside [from “innovation, the‘s'u'pport of a sophisticated

'Iabor_ator'y is of impertari_ce to technological advances. In 1994,
TELKOM mé'naged to restructure the Ceénltral Research anc__i
Development Laboratery_ in Bandung, to Eccn.r‘er_'_ all of
"the company’s chahging business aspects. This restrcrcturing'
'covered 3 mam areas: Network & Services, Access Nelwork and.
Quality Assurance, mcruding securily aspecls currently
becoming more necessary to prevent 5ophsst|cated telephone

. crime.

SR .ﬁh'estr'ilc'tttrlhé.fdrét"he jF.liltjl.l't‘e. LT ..

o

Wien. taced with the masswe task ofmstallmg 5 mrtllon new !ntemal restmctunng
lines _in. five years, TELKOM reallzed it would need to\'

. restructure thé corporatron. The essence of this'is to- improve - ' mp l’Oan P roductrwty
o productwrty and e!l!(lency, minimize bureaucracy and _' and eff]aency,

create a cutture that is customer focused S ; BT
: : B Cl'EGUﬂg a customer

- PR K P :
o . R . . s

L hi,s is'_té be athié\féd by: B I R N focusea' culture
_?1 A new. corporate structure whrch wrll consrst of 7 self

supportmg reglonai divistons wrth greater atitonomy and more

customer focus, a separate Icmg dastance network division, ;1 ) '
L '_centralrsed key support services ¢reating’ centers of excellence ‘ Loy -
“in-praperty, tramlng, reparr, mformatlons systems ‘and b:IIrng ' ( '

L ssckemiviments . 63D
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Strateg:c al!mntes L
TELKOMS effortf.-‘i"-
-:, to boost growth and -

SGHSfy the ever . '_Pnor io 1994, TEtKOM had successfu!ly developed ioint “
"'-Venlures with compames such as ‘PT ° SATELINDO, PT
K .RATEUNDO PT LINTAS ARTA PT PASIHK SATELIT

 NUSANTARA, PT BANGTELINDO and PT- TELEKOMINDO all

mcreasmg demand

Dunng 1994 this structure was’ researched and p!anned il wul! ’
“be :mplementf-d durmg 1995.-

mwsz (103)

Managémenl reahzes the niced lo be paluent in’ |ntroduclng B -
“this slmcture as it represenls a major change for. TEtKOM, in .

_terms of both its, Internal and exlemai relations, From " this
procoss, a new corporate culture W|!I evolve w:th benehls

. for all.

)

_2 Strateglc alliances w&thm lhe existing regulatory e

framework all:ances are p1anned such as Joint, Ventures wuth
foreagn Tc!cos and local compames for several sefvice segments S
"(such as mob:le and Saleihte communicattons), .whlch have

more exposure o a competitive envrronmenl

@ 1994 Acaiwmmrs
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in all totalling Rp 58.8 biltion (us $ 26.1 million). Several more -

_are In the negotiation process.

V.Iomt Operation S'chentes (OS) - ‘with forelgn Telcos""

consortlum for cons!ructlon of 2 mrillon tetephone I|nes are

“meant to suppty dehvery and serwces “within  a certam :
penod (e.g. 15 years), wrth the works supplied fc-r andon

-behalf of TELKOM During- this period the revenue will. be

shared wrth lhe consortrum, afterwards all facltrtres w:il be
ztransterred to TI’:LKOM Thelr mam focus’ wrl! be. in the-

' restruclured Reglonal Dwrsions

" The specrﬁc aims: of IOS wrll be to:

] Speed up growth -ielto reach the target of 5 mlllron !mes '
~in five years and increase penetralron 10.3.9 lines per 100'

. people, Wrthout burdenrng the Government frnances

'_i-.‘- To rmprove TELKOM‘ performance through - joint

. ' management of pro;eds and operatlons
« | To transfer management and experience.
e -"tr) (_jirectly' a'cc'e‘ss"riew‘ t'e_ct}noldgy.

- | Durmg 1994 TELKOM developed tender documents terms of'._ o
relerence, business modelhng and an’ orgamzatlonal structure .

'to facrhtate these ]omt Operatmg Schemes

3 anatizatlon wrlh prwata?auon How defrmtely on the
i Indonesian Governments agenda, TELKOM has mtenswelyﬂ
started to’ prepare itself for assessment by the |nternatrona|',

g j:al!ocated to TELKOM

: can be drstnbuted

ffinancral commumty o
-Same of the lmtlatrves undertaken durrng 1994 rnr_lude

_ Cntrcat assessment of the corporalrons prontabrlrty and e
'f_-operatrons in’ ant:clpatron of’ scrutmy by lnternatronat.l‘
investors; adoptron of ; a new accountrng system to comply wrth"

Y mternatronat standards.

o The decrslon as to when prlvatlzatron wull occur s the

responsrblhty of TELKOM 4 owner’ the Indonenan.

Z_ chernment : Sh
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. rMa_nagement' Dl'sAc‘:urs_liion and j_Anélysls. c

The Iong lerm development of fndoneslan telecommun:cauons
s mSeparabIe from the polmcal social and econonuc s1luauons o
. ‘on a globai, regional and nahona! sca'le ‘When' lhe largel of 2.8 -
: .,'mlition teTephone Ilnes Was set in- lhe early Slh Five Year '
- Development Plan, the flnance deparlment's task was, focused -

on oblamlng éxternal sources of fu'nds ¢ strenglhen the internal

- Tinancial . capab:hty, covering mveslmeni needs and working -
: _.capila! The proht gamed was in lsne wnlh the mcrease In the .
B company’s busmess performance |nclud|ng enhancement in
quahly and speed of serwce it was decided that the company s
' ghnanciai management s‘kill had to be: deveioped to meet that . T
_of a stand alone enl:ty, havmg prewously been. a govemment, _' .

msl:tulzon whlch had little chonce 0! sources of funds and ways

:te u[uluze them. The. managemenl deccded in 1987 to fe-

- evaiuale, change depreclatlon methods and redehne the'
o _ecenomlc cycle of assets” '

;
. .

" The economic deve[opment of the Iast three years carned walh
ita 9% annual inflation rate (except in 1992 which was oniy i

9%) Thts condlt!on resulted in an increased need for fundsk:
to cover growmg mvestment ‘and workmg cap:tal Iience a;.

" flexible fettiod, to "contral the budget through a proper‘:
"operatmg ratio, became importanl to boost Return On
' Investment (ROI) ard Return On Equrty (ROE) in stages '

- 'o._'lnves'imient" and; So'n_r.ce of Funds

In 1994 Rp 1 900 b:ll:on (us $ 846 rmli:on) was spenl on the
development of teiecommumcahon mfrasiructure, such as ad-

g _dmonal capacﬂy and transnnss:ons and enhancement n.e L
' quahty of- systems and facilities. -The’ total fsgure equalled a
5. 56 2% increase ‘from - last year s or 110% of the average-)-- '

' @ 1994 ACHIEVEMINTS .

-~ {72~



investment made during the 5th Five Year‘.‘

devé!obmenl Plan, -vvhich_ ‘was Rp -900
billion (US $ 406 milfion). it was also equa)
to Investment made in. the 4th Five Year
plan.- '

Thls was made possrb!e by the utllizauon

_of ex;emal as well as strengthemng the

internal lrnancral resources, !ntemally, the-

COMPARATIVE CASH FLOWS

1

Deseeiplion

et e e
. Mr:nusﬂ tl%an kp

. Cesh fiov»s tiom opcratu'n; acilvities

Nat Tncoma

- Adiustmera ta reconcle net incaine to -
* net ¢ash pravided by operanng activiles

Net cash provided by operating activities

> Met cash u;ed n lnvesung a(lmrre:

Met -:ash ued in rnamng acuwaes

" Mel increase {daurase) in eah and

cash equivalants -

- Effect of foreign exchange drﬁerences

Cash and gash equivatzals at b-egmrm-g

- 500
504
1,409
(1L,005) -
B
85
c o

ne

ol pedod.
- enhancement of financiaf capabllrty was
riod

geared lowards that of a sland alone e

*enmy s by revaluation and & change of the

. deprecratnon methods The ‘tesqurces ‘and fund ulllrzatlon, as )
"‘dep:cted in: the following tab!e, show yearly rncreases of

- mternal funds

s Revenues

"-"TELKOM‘ : rnvestment has been able 1o increase the'

: company s performance fn lerrns of measurable qualrty such,
R speed of new subscnber connections decreasmg the
' ,number of Ime drslurbances lncreasmg focal and domeslrc long
: dlslanCe call completlon rate rallos and asa result mcreaslng
puise production and of course fmanceal performance ;

Ui 1994, .the operaling fevenue was Rp4, 043 billion, an

mcrease -of 31 6l% compared to 1993's. The' largest
._‘contnhuuon was’ lrom -the telephone revenues, which .
accounted for’ 80 03% of the opérating ‘revenues, Other

- services. such as; telex accoUnted for 1.30%, telegram 0. 43;0,. C
o satellrte transponder 2. 95%, compensataon 7.419 %, - revenue—

-.:_-sharrng 7. 08% .

i

As & service company lhat relred heavrly on hxed assets as the

: _'dommant tool in provldrng service to customers, TELKOM has
succeeded ini |mprovrng its' fast fixed assets turnover reﬂected
fin the 48 42 % ratro of revenue Ievel lo lhe value of llxed

Crest Kemevenents €D

~ 173

Cash and cash equivalents at end of

I

) Rate T USS < Bp 224600

- Contribution of telephone services '

1o opera!mg revenues ’

S 70896 )
0.42%

6 Telephone revenues . Componsation

id telex . §3 Reverwe™s Sraring |
T Teligram . H teasedlires

Ei satellte 'l'rmspondef i3 Othens



FINANCIAL PERFORMANCE -

" Deserlption - - 1993 Crowth

! -
' Operatiog,ne_veriues, r'aer'l‘rne v g} g _Re. 1,808,307 - 4
‘Opérating é:goepses per' t_;ne § & Rp 1 2?3 959 -2
.SEttier;r)eo_t of‘ﬁecei\'vaoi!c»'s ) ) l . 45 days 4
Operating Ratio 7 70 % -3
_Pmm Macgin i 7 assets The growth 'in the scale of its |
““?‘,“*“.??‘-‘"'“E“m?"‘ . w0 a0 business was strengthened by better
Return ON jE;:ruiry;'g_ Caze 40 " management of liabilities and cashflows. :

* Rited ssets Tornovér st s The turnover of receivables was shorte'r
S R each year, .and by the end of 1994 it
was, ma:ntalned at 1993 Ievels of 17

Y e days after the briling was Issued AH
L. EL - these performances helped the Company seltle both short and
o R ' long term debts, rnciudmg payment of drvrdends (whrch
e : '.matenahzed only 1 month after the shareholders annua!

o ‘general meetmg)

CostDistribption -~~~ * _E_"-‘P.e"“‘" B e U

559 %
1329 % -
D 322%

: ,Operatrng expenses on planned revenues durmg 1994 totalred
“:Rp 2, 740 brllron (US £1, 220° mr!hon), a 26. 58% increase from

contnbutron came from personnel that reachéd 41. 19% of the"
* total operatmg expenses; Whlle other operatrng expenses such

P 5 }ﬁi‘%\_‘ & I o
§ ) -
: ’;} g‘g%}é : ‘marketmg 2.719 40, operatron maintenance and lelecon‘rmum
B pendond E§ Opcmmmmma_‘“m C -calions servrces 13 29% L S ‘ _' S
P13 ceprbcstion’ | [tWeommunicitorssenvieed 0 - e P - i o

T8 Marketing 177 Goderat andt Adminisy atine

e .i’i'ofl-t; dand Tax

o The COmpany s operatrons durmg 1994 brought about a profrt
of Rp 1, 146 b:llron {USS 510 mriiron) before lncome taxes a -

. substantral mcrease of 43, 22% compared to 1993 By resemng
) unpard income taxes of approxrmately Rp 351 brllroa (US$ 156

: f‘n‘nllron), an increase of 58.60% % compared with last year. The -
B ,contlnuing annual’ Increase in profrt is reflected in the 18%

ROE, a reiatwely stable ratlo compared to the general Ievcl of

) mterest dunng the year in question

T @ 1934 ACHIEVEMENTS
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‘ bUSll’IESS as. ‘well as _the ratc of mflatron. ‘The: Iargest'-

oS depreclation 36. 22%, general and admimstralwe 6 59,0,

-’fmrllron), neti profrt would feach Rp 795 brllron {US$ 354 -

; ‘Fast year Thls was in Irne wilh the scale of growth of TELKOM 's S

.



STAT[MEN\’S oF INCOME
For the Years [nded December 11, 1994° and 1993« -

Deseription

L1592 ‘: Growth

s Wifns Rp I‘ %

Cperating Revenues
Opersting Expentes

-Operating Incoine
. dthcr_lmome'-‘ :
Othat Er.penses
_inconje .éetore Ir\corne Ia:et‘-,.

Provision for acomd Taves, -

© - 'Met droft After Tax .

e Di\rtdend

‘.-'By achrevrng thts proht dwrdends wzll record a 50% rncrease
"—"compared to 1993, 1hrough better cash flow management

Ovher E:x'penm L

o2 32

AT 7

904 44

130 14

D3 14

LNet 108 46
- a

C L i

»

e T ) Rate 1 (338 = Rp 2.24

~in 1994, the payment of 1993 dtwdends amountlng to. Rp 85 o o L . ._! =

billion (US$ 38 mllllon) took placein June 1994 or one month" :

atter the annuat general shareho!ders meetmg

e Company Performance 1992 1994

) ‘TELKOM management succeeded in the dynamlc 1992- 1994

"“,_'penod in which both’ |nternattona1 “and . domesiic busmess_‘,.i._,_‘-'—"— L o :
: w:environments underwent various changes 'In the ongomg 6. ' o

_'E-Fwe ‘Year. Development Plan TELKOM has the task of -
mstatirng a rmmmum of 5 mtltron addrtronal Itnes targeted R

;mt994 : :" PR

To sustarn and enhance competrtwe advantage in obtatmng the :
needed funds from " mtemational financial resources, _th'e,'-_i. S PR SO

Government of the Repubhc of lndonesra continued to make- '
" effons to deregu!ate The deregulatron in the tetecommumca-,g
' tion sector ‘started In 1989; and was further emphasrzed by Law

. 'No.3on) Tetecommunrcauons and by Government Reguiatron.ﬁ
No: 8 both lssued in 1993 Together wrth the recent retor-

‘matiori of tax taws; they’ opened wider Opportun;tles for both"» PERTEEE : REOR I
; ’ .private sector and government owned compantes These in .. Ceen o] e
" turn_are’ expected to contribute to: economrc growth and at oo

' the samie Uime jmprove the trade batance sheets:.

1994 ACHIEVEMENTS . -

=175~



COMPANY PERFORMANCE 1992 - 1994

FEAST ¥ I
.;«-;3
P "
% i 5 , Y
Telrphore Subsceibiées fines 2,181,669 5,805,946 1,502,825
Cellular Sabiseribers fings 78,024 53,438 35,546
Toral Telephone Subseribers lines 2,459 93 1,859,384 1,538,471
Public Payptore T obres 68,734 44,556 18,659
Total tines - : fines 2,928,427 5,908,940 1,577,130
New Subaceibers firves 611,02 338,769 262,433
Wartel uritis 1,622 . 1,103 [ Koal |
Telew Subscebiers . fines 15,672 16,434 164517.
Packet Switch Dita - 828 534 522
Pulse Procduction - Telephone evilicin gaalses 23,419 17,904 . 13,221
Fu'se Frocduction Telox mdhw.\ Fulses 502 574 626
Pirysieal I’ns!a!!-a-‘,i-;-n fines 1,042,525 817,862 €35,122
Erpimee ' porson 42,170 39,018 19,298

Call Cenvipletion Rate Retin (ASR) -

Lol ©y 52.66 4470 490,46

Domestic Leng Distance 9% 4768 36.29 26,00
fault Rate per 1QD tires 19 2,20 ’ 3.53
Opwrating Ravines billion Ry, 4,043 3022 2426
W Qpreating e billkoae Rp. 113 ’ 130 2?
Qpetating Enpenses billion Bp 2,740 o 2,164 WIPR
Other fxponsts bithon Fp. 271 238 2N
Incoerg Before Incoane Tangs Litlhhory Py, 1,145 . &00 494
Foonisionn for tncame Tawes billion Fp. 35 299 3]
et Incone bition Fp. 795 so1 303

food Avsels Under fevenuc-Sharirg

Rerangomd nts (Nt hilton Fp 1,553 422 328
Tinced Assets (her) bellosn Ep. © §BAG 5,859 4,493
Conipt Assels bilhon Fp. 1,700 1,480 1,240
Ciher Assels ‘ villon Pp. 1,559 w22 1817
Total Aweds bifion Ff. n‘,m 9220 © 2884
Trwuy Yenm Debd - Net of ) l .

Current maloritic bilkon Rp. 3,300 2,277 2,240
Cunrent Yiababtics billion Rp. 1,724 1,605 X 1,364
Oiher Linbalitics bilbon Bp. 2,203 1,029 / 9256
Toaal biatinlios bilkon Pp. 2,227 5411 4,560

@ 1994 ACHIEVEMEINTS
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BUSINESS GROWTH

s perceni

1593

NO. DESCRPHON 1592

I OPERATING REVENUES 28 27 3z
1!  OPERATING EXPENSES bL:3 22 27
5. Cash Expenses FEL 19 RF
b. Non-cash Expentes 27 27 26
il NET INCOME 27 65 59
IV INFLATION 4.50 2,80 920

Under these conditions, TELKOM ¥V REAL GROWTH : .
succeeded  in enlarging  its Operaling Reverucs 27 24 29
. . Qperating Expenses 27 20 25
subscriber base by an average of et tncomie 76 59 41

24%
reduction in disturbances of 232

annuaily, followed by a

per year. Local and domestic tong distance call completion rate

ratios increased by 149% and 28%, respectively each 'year. The

telephone pulse production increase on average by 33%

annually, was reflected in the increase in the Campany's

reveénues and profit,

“With the considerable performance and enhancement in-

seivice quality, operating revenues grew by an average of 29%

during the last three years,

Income before income taxes increased on
average by 52% per year. With all these
“significant perfofnlances, topped with the
results  of investments aver lthe past years,
TELKOM recorded a'gri)wth'of assets in the
range of . 22% a year.

dMeanwhile, long-terim debt which grew on
average 21% per year was not fallowed by
other liabilities which decreased significantly
in 1994,

CHART ON REVENUES, EXPENSLS & NUMEBER OF SUBSCRIBERS

1992
1933
1994
[ o = 1300 242 120G 3405 g
£ et ST Exponien RN Mo of Suband o

‘The fallowing lable depicts an interesting camparison between

revenue, expenses and the number of subscribers to the

operating profit.

CUART ON REVENUES, EXPENSES & SNCOMSE ELFORE INCCME TAXES

The higher the trend of these Uree,
the higher the profit. When the
growth rate of the profit and loss is

measured with the rale of the 3
prevailing  inflation  against  the ;
balance factor, the growth of
revenues, expenses and income

- before inconie Laxes, then an increase

in real growth was cven more

pronounced starting from 1992,

asni
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' _ archlpelago

 Outlook for 95 and Beyond

T e Ma:icroiérc,ondmie-_'a'nd '!t'tclu'sll:ry 'Trend's-_ N

The year 1994 marked the beglnnlng ol a new era- of

internatlonai open trade and market access ‘ for"'
telecommunicat:ons with the sugnlng of the General Agreement L
an s Tanlfs and Trade. (GATT). - S ’
The Telecommumcat:on Annex atteched "to' ‘the. CATS )

(General Agreement on Trade and Services) as an integral part

“deals with the’ access o and,, use of the ?ubhc Swltched"_"
Telephone Network It requires transparency, ‘cOst- based '
pncmg, reasonable regulatory behawour, and competttlon"{_

safeguardsforlmplementatron R

These global developments mean ":that the days ol_

telecommunlcatlons poilcy and regulations as a pure domestlc N
(concém are about to pass “As the global economy transforms‘ R
o a more lnformatlon dependent structure ‘feasonable, non- -

transformatlon
o new-era of
g .mternatronal o
-open trade andf s
'f'-"'market access

drscnminatory and cost based access to and use of quahty . i

lnformatlon transmlsslon hlghways ls necessary

TELKOM ls prepared lor the raprd development f;'~
telecommunicat!ons, and the global challenge that - i' R
lmmlnent Consudenng the very low telephone penetration I’dte. -
o m lndonesla (1.6 telephone l:nes pe; 100 people), the‘ .

‘ r'narket is certamly rrpe for expanslon Much ofthe large scale ST “-'-‘

expendrture has aTready been mvested in- sOphisticated- -

lnl’rastructure, such as’ satellltes serwng the' w:dely spreadf—;l‘*" ’

e

| 'Globai economy e |

'



i R'eg'ulatérjr! 'frdrnevrr'ork. .
re!ymg on market forces -

whr!e provrdmg

“the best envrronment: '
for farr and er’fectrve;-.

competrtron S

= companson, Malaysia had a rallo of IO 8 Imes per. 100 -
__‘.people In 1992.. : ‘ R
o tven: aﬂer full:lhng the 5 mllllon new lines planned over lhe o
" next - five years, . TELKOM wrll strll have only’ ”tapped" into
" 3.9% of the populatlon (. e 3.9 lings per 100 people) by. the‘

| -year 2000 -

AAlthough actess and demand in’ rural areas Is currently'

low, lntematlonal trends in rural busmesses show & strong

L -miove towards telephone and facsimlle usage, {for busrness and :
personal usey due to the remoteness oi the market

A:‘_"The lndonesran economy |tself is developing raprdly as’ lt."

' .-"'undergoes a structural transformatron, from 3 resource-ﬁ_ _

_ '.dependent o manufacturmg onented economy -The need for. Lo

" an. establrshed lelecommunicalrons system In the: future is
R "‘necessary for lhe further development of lhe natron S

As Government funds are Ilmlted the opporlumty lor priVate- |

o (natronal and Internallonal) Investment is Increasrng wrth the  -‘ o

expans1on requrrecl in lndonesm

. -’Regul‘ato'ry" .Fr,a ni'e\}rork‘ e .

" The Government is'a powerfu1 force behmd the development :; .

of lndonesia s regulatory system.. . : :

' ,Through Telecommunrcattons Law. No." 3 (':989), IndOnesla

"opened the doors for the prwate sector to play a part in ‘
o cooperation wrth the state -owned company in the provisron.

. ~and supply of serwces hence releasrng part of its monopolyr“‘

status .

For"TE‘tKOM the question is not “Competition of Monﬁl’o'}' c )

. but "“When and How. to’ Introduce - Competttron More -
'recently, Government Regulatron No 8 (1993)was- !egrslated'-'
"“'for private seclor access to basrc senn(:es in cooperatron wnth .

@ - 1995 OUTLODX AND BEYOND
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state OWned companres (i.e. TELKOM or INDOSAT) in the -
format of  Joint Ventures,. Joint Operatrons' and -
Management Contracts ‘ '

l’anﬂs “are ' set by the M:mstry of Tourlsm Post and';-‘
Telecommunicatrons on the basrs of data ‘ang proposais_' '
prepared by the operators. Usually, tanffs are determrned by

considering the abllrly to pay and the grade of service under'

‘thé budget, The accountmg rate in mternatronal

telecommunlcahon servrces is determined by dlrect brfateralt ‘
agreement between ‘ |nterna‘t|onal gateway operators‘
(iNDOSAT or SATELINDO) and forergn camers. :

Tarlffs for non. basrc serwces are’ determ:ned by the servrce, -~

provrders ang: haVe to be approved by the govemment:'
(Mlmstry of Tounsm, Post and Telecommumcalron)

Inlerconnectlon charges between operators are also determrned '
by the govemment. anate Networks may be operated_ :

indrvlduaﬂy by cIOSed user groups, usrng fac:htles provrded by : '. a

TELKOM

TﬂKOM understands lhat aven regulatory pohcy relres more’

f and more qn market forces it does not mean, however, that

the government w:lt re!ease control of the markel but mstead' S

provrde an, Incentlve campat:ble envrronrnent best surted for .
falr and effectlve competrtron . . : ' '

R . . - . _:'7"_. [

The rntroductron of competrtive market forces i the rndustry .
. does not -and should not resu[t |n immedrate deregulatron and:._
[|beralrzatron. ‘ Instead requlres strlngent reguiatory v :
prowslons such as competmve safeguards and equal access AR
arrangements at least durrng thi transitional penod to full i L
competltlon 1f truly effectIVe competrtron is to be achlevéd! S

Therefore durrng ihe transitiorial perlod the regulatory burden
wril be rnore than thal under 3 monopohstlc reglme. o

1995 oumox AND BEYOND © @ S
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'World Class Operator' :
7'E£KOM'5 commitment
to providing

international standard
service quality.

‘World Class Telecom Operations Objectives

» Towards World Class Service & Efficiency

The opening up of the indonesian telecommmunications sector
has led to TELKOM being compared with other world
operalofs - By cuSlomers, cofnpelitors, potential partners and
investors. ' '

This has led to TELKOM developing wotld-class service
standards. Considering the rapid development strategies
TELKOM- has in place, management has forecasted the

- corporations ability to meet the following targets by the year
- 2001, ' ' ‘

Standard

(Year 2000}
1. New service instalment + o 3 days or <.
2. POFS & leased-line faults fixed C 24 hours or <
3. Customer fault re'porl. . '_ _ o
- re_duci_ng every year & _ SR Yes ;
_4...Custor;le_r co;iﬁplai_nlg answered | . 20 sec or <
5. D‘ir‘éclory update :to,oper:at-;:r Ese{viFe' 24 ;hoursr or <
6. No méas'ur:ab_ie'dial 'tohe:dé!ay T Yes
7. Blocking of individual switch network - 19 or <
8 Call completion rate o 99% or >
9. Access fines per employee 225 or >

-~ TELKOM's 'commiimeﬁt to‘fthese ser_vite' standards aﬁd ‘ils
_ ‘overall rapld growth plan present a major challenge. But we
~ are confident and determined to say "We did iti”. -

@ 1995 OULOOK AND BEYOND

- —182—



Management Chart & Organization
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Financial Statement

Notes :

The foliowing financial information has béen éxtracled from the audited consolidated financial
' statements for the years endéd Decémber 31, 1992, 1993 and 1994 and the six months ended
lune 30, 1995 which have been audited by Prasetio, Utomo & Co. and Arthur Andersen LLP. The
notes to financial statements which are herein presented have been reorganlzed and do not contaln
a complete summary of the notes the audited consolidated financial statements, The complete sel
of lhe auchled consohdaled financial statements are included in the Qifering Circular

— 187



BALANCE SHEETS
As of December 31, 1994 and 1993

Description

Dec. 31,1593 .

Dec. 31,1994
Mitions Rz, Thouscnds US54 Miltions #p 5_
ASSETS
Current Assets ) ) o
" Cash on hand and in banks 237,858 105,903 232,577
Short-terr investments - MNat 613,691 273,237 557,949
Accounts recelvable _ 580,046 258,257 445,604
Invéntories - net of allowarice for obsolescence 207,776 92,509 188,437
Prepaid expenses 60,587 26976 55,148
Totat Current Assets 1,699,958 756,882 1,479,715
Long-letm Investments in Stock 58,822 26,190 37,467
Property, Plant and Equipment .
Cairying value 10,810,134 4,813,061 8,674,775
Accumulaled depreciation '(1,2{;_3‘2_&3] (1,764.820) (3,115,777}
Net Book Value 6,846,349 3,048,241 5,558,998
Prépelty, Plant énd fquipmient Under
Revenue-Sharing Arrangements
Cost - _ 1,812,170 806,843 531,019
Accumulated depreciation’ {249,531) an ;100) {108,786)
Net Book Value 1,562,639 . 695,743 422,233
Other Assets 1,578,797 702,937 1,721,607
TOTAL ASSEYS 5,229,993 9,220,020

11,746,565

‘) Rote : 1 USS = Rp. 2,246.00

€ fnaaciat staTemea
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Description” S Dec. 31,1994 Dec.31,1993

- Mitions Rp. Thousonds USEY)  Millions Rp.

LIABILITIES AND STOICI'éI'IOI.DER'S EQUITY
Current Liabilities ' L 1,723,696 767,451 1,604,982
Deffered Tax Liabifities - Net _ . : 303,704 268,791 539,161
Unfunded Accumu1aled Pensitjn Obligation : - 187,634 83,541 ' 165,357
‘Unearned Income Under Revenue-Shating Arrangements - Net 1,411,910 628,633 324,909
Long Term Debt - .éffi!iates_- Net of current maturities 3,300,466 1,469,486 f,776,932
S'-I'OC'KHOLDER'S. EQUiTY
Ca‘pifaﬂ Stock - Rp. 1,000,000 par value peér priority

stock and commen stock _

Authorized 3 2,000,000 shaies of priority stock

 and 8,000,000 shares of commion stack _

Issued and fully paid < 2,000,000, shares of priority stock 2,000,000 890,472 2,000,000

Additional Paid-in Capital 228,847 101,891 217,921
Retained £arnings _ 2,290,308 1,019,728 1,590,758
Total Stockholder's Equity - 4,519,155 2,012,090 3,8084679
TOTAL lJABiUT:lES AND STOCKHOLDEﬁ'S EQUITY 11,746,565 5,229,993 9,220,020

i} Rote : T USE = Rp. 3,246.00

FINANCIAL STATEMENT  ERD
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STATEMENTS OF INCOME _;
For the Years Ended December 31, 1994 and 1993.

Description Dec. 31,1994 . Dec. 31,1993

Miltions Rp.**) Thousands US4 Millions Rp.**)

OPERATING REVENUES

Telephone o 3,235,923 1,440,749 2,418,331
Others telecommications services . 807,513 359,534 _ 653,853
Tolal Operatiig Revenues : 4,043,436 - 1,800,283 - 3,072,184

OPE_RA'TING EXPENSES o .
Personnet - ST 128594 502,491 860,795

Depreciation ) 992,209 441,767 787,830
Operation, maintenance and S S
telecommunications services - : 364,130 162,924 283,496
General and administrative 180,500 - - 80,365 170,155
Maiketirg 74,327 33,093 62,089
Total Operating Expenses ' C 2,739,760 1,219,840 - 2,164,365
OPERATING INCOME 1,303,676 580,443 907,819

OTHER EXPENSES (INCOME) , :
Interest Expense _ 270,698 :120,524 238,447

Interest Income (60,451) (26,915)  (63,122)
Other - Net ° (52,133) 232 (67,360)
Other Expenses - Net 158,114 70,398 107,965
INCOME BEFORE INCOME TAXES 1,145,562 510,045 799,854

PROVISION £OR INCOME TAXES : _ .
Current 286,469 127,546 196,800

Deferred _ 64,543 28,736 102,076
NET INCOME ] 794,550 353,763 500,978
OPERATING INCOME PER SHARE 651,838 290.22 453,910
NEY INCOME PER SHARE _ 397,275 - 176.88 250,489

') Rote : 1 USE = Rp. 2.245.00 -
*4} Excepl Per Shore Dota

FINANCIAL STATEMENT
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OPERATING REVENUES

for the Years Ended December 31, 1994 ond 1993.

Description 1994, 1994 1993 Growth
| Mithons Rp. Thousord U55%) Miltions Rp.
Telephone 3,235,923 1,440,749  2,418,33) 34 %
" Others

" Revenue-sharing 286,338 127,488 152,825 87 %
Compensation 299,591 133,389 300,458 ~-0.3 %
Satelliite . transponder 119,088 53,022 82,506 44 9%

* Telex 52,510 23,379 58,322 -10 %
Telegram 17,278 7.693 18,414 -6 %
Leased lines 16,954 " 7,549 22,623 =25 9%
Others 15,754 7014 18,705 16 %

Total Others 807,513 359,534 ~ 653,853 24 %
TOYAL OPERATING REVENUES 4,043,436 1,800,283 3,072,184 320

9 Rate: P USE = Rp. 2,246.00
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- STATEMENTS OF CASH FLOWS

For the Years Ended Deceniber 31, 1994, 1993 and 1992

1992

1

-9z

FINANCIAL STATEMENT

Description 1994 1994 - 1993
_ _ Millors Rp. . Thousinds USSY) Mithons Rp. Mitliors R,

Cash Flows from Opeiating Acthvitles : : o ‘ .
Net Income _ 794,550 - 353,763 500,978 302,788 -
Adjustments to ‘reconcile net income : ' : '

to net cash provided by operatmg ‘activities : . o

Depreciation 992,209 - 441,767 787,830 622,411

'Amorlrzatlon of unearned income under’ _ ' - )

- revenue-sharing arrangemen{s : (194,150 " (86,442) (88,905} {72,119)
Unrealized 1655 (gain) on foreign exchange (2,239) -~ (997) ‘9 (467)
Provision for doubtful atcounts and : :

inventory obso1escence - 19,170 8,535 15,915 - 33,085
“Equity in nel loss of investees '7,38} 3,286 -~ -
Gain on sale of property, plant and equipment (875) (389) - -
Defeired tax fiabilities - net 64,543 28,736 102,076 83,943
Increase in accounts receivable (151,473) (67,441 (93,434) (53,089)
Increase in invenlories {21,478) {9,563) (52,500) {10,198)
Increase in prepaid expenses (5,439) (2422) = (1,373) ©  (14,247)
Depreciation- of ‘property not used in operation 6,193 2,757 2,627 263
Decrease (increase) in claim for tax refund - - 13,396 (13,396
Increase (decrease) in accounts payable (139,744) (62,219) 54,205 191,051
Increase in accrued expenses 116,983 52,085 123,174 183,480
Increase in unearned income 40,835 18,181 1,282 1,023
Increase (decrease) in advances from o '

 customers and suppliers (21,215) (9,446) (17,467) 56,318

. Increase in taxes payable 63,894 ' 28,448 - 60,854 61,393

Net cash provided by operating activitles 1,569,145 698,639 1,408,667 1,372,239
Cash Hows from tnvesting Activitles : . .
Purchases of short-term investments with original (324,480)  (144,470)  (568,229)  (646,582)

maturiles of more than three months
Proceeds from sales and maturity of short-term 639,131 284,564 525,123 468,420

investments with original maturities of more than

three months :
Proceeds froim sale of property, plant and equipment 3,37 1,501 - -
increase in long-terni réceivable - affifiate (25,809) - (11,491) R -
Payments for construction in progress (525,415)  (233,934)  (616,696)  (580,182)
Acquisitions of property, plant and equipment (427,762) - (190,455)  (339,916) " (435,436)
Increase in long-term investmerits in’ stock (28,736) - (12,794) {37,467) -
Acquisitions of property not used in operations {14,857) (6,615) (47,542) (4,594)
Decrease (increase) in advances and others {56,905) (25,336) 78,894 19,535
Net <ash used In Investing activitles - ' 761,462 332,030 - 1,005,833 . 1,178,839 .



revenue-shanng arrangements : 1,281,151

© Description ' - ' 1994 1994 1993 1992
Aitlions Rp. Thousonc:fs usi} . Milfons Rﬁ. miflions Rp.

- Cash FHlows from ﬂnandrig Activities : .
~ Cash dividend paid . . (85,000)  (37,845)  (98,386) -
: Repayment of long-térm debt - afilizates (339,248).  (151,045) (231,212) (2291 12)
Cash distribution from approptiated retained earnings - (10,000) (4,452} (8,363).. - ;
Net cash used in finandng activities (434,248 {193,342) {337,9_63) ©(229,112)

Net increase (Detrease) fn Cash and Cash £quivalents 373,435 166,267 64,873 - (35,?12)

Effect of Foreign Exchange Differences 2,239 997 9 467

‘Cash and Cash Equivalents at Beéginning of Pedod 303,908 135310 2319.044 274,289

‘Cash and Cash Equivaténts at End of Period 679,582 302,574 303,908 239,044

'Deta!ls of Cash and Cash Equlva!ents : . _

Cash on hand and in banks 237,858 105,903 ‘232,577 157,577

Cash equivalents 441,724 196,671 71,331 __81,467
Cash and cash equlvalents 679,582 302,574 303,908 239,044

Other Weasusy elements :

Short-term investments with original maturities .
of more than three months 173, 967 75,566 486,618 443,513

Cash on hand and In banks and short-term - T ; : ' : -
investments as stated in the balance sheets 851,549 375,140 790,526 682,557

SUPPLEMENTAL INFORMATION RELATED

TO THE STATEMENT OF CASH FLOWS )

Cash paid during the period for : . ‘ C .
‘Income taxes - - 226,754 100,959- 226,754 226,754
Interest - net of interest capstahzed 251,305 111,8%0 249,799 190,379

Transactions not affecting cash flows :

Transfer of construction in progress to property, .-

“plant and equipment 1,705,133 759,187 1,416,476 1,148,681
tncrease In construction in progress through _ _
incurrence of Iong -termn debt - affiliates 792,645 352,914 714,718 763,037
. Additional pald- |n capital from : - :
Transfer of property, plant and equipment 8,416 3,747 47,568 60,988
- Conversion of long-term debt - affifiate 2,510 1,118 6,:308 20,136
* Capitalization of Interest during construction 130,608 58,151 115,869 89,582
Acqunsmon ‘of propesty, p!anl and equupment under _ 7
570,415 138,892 239,404

‘) Role s 1 USS = Rp. - 2,246.00

FINANCiAL STATEMENT
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i. Current Asse!s

Des-(tlpllon

' Dec. 31,1993

‘Dec, 31,1994
Miflions Rp. - Thousands USS " Milthons Kp.
Cash on hand and in banks 237,858 105,903 232,577
Shortterm Investment - net '
© Affitiates '
~ Indonesian Rupiah : S -
Time deposits ~ 266,030 118,446 138,864
- Markelable secusities - net 6,970 3,103 6,970
* Foreigii currencies _ :
Time deposils 262,524 116,885 396,180
. Sub totat 535,524 238,435 542,014
Third Parties - Time Deposits _ . _ '
Indonesian ruplah ' 78,055 34,753 15,935
Foreign curréncies 112 L 50 - -
Sub-total 78,167 . 34,803 15,935
Total Short-termi Investment 613,691 273,237 557,949
Accounts Receivable
Trade
Alfitiates - net of allowance for doubtfol accounts of
" Rp 13,654 as of December 31, 1994 and
~ Rp _10,513 of December 31, 1993 132,959 59,198 111,200
Third Pasties - net of allowance for doubtiul accounts of
" Rp 33,644 as of December 31, 1994 and o
Rp 19,754 of December. 31, 1993 434,127 193,289 322,319
Others _ 12,960 C . 5270 12,085
Total accounts récelvable -580,046 258,257 445,604
inventories ' '
Cable and transmission installation spare pails 128,464 57,197 '101,537
Telephone terminal, cards and spare paits 104,850 46,701 112,827
Inventorics in lransit 8,387 13,734 8,197
Other spare parts 10,283 4,578 .. 8,005
Total ] 252,024 . 112,210 230,546
Less aflowance for obsolescence __ 44,248 219,700 - - 42,109
Net inventories 267,776 92,509 168,437
Prepald expenses 60,587 26976 __55,148
1,699,958 756,882

Total Current Assets

1,479,715

*) Rote : } U = Rp. 2,248.00

@ FINANCIAL STATEMENT
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. 2. Investinent i Shares of Stock

Balance .

Description o Deg.ﬁ;l;;;;wmmw Dec. 31,1993
Milions Rp. Fhousonds US$%)  Milliors Ry,

PT Satelit Pailapa Indonesia 22,619 ' 10,071 30,.00.0
PT Radio Telépon Indonesia 18,000 8,014 7,200
PT Aplikanusa Lintasarta 12,303 5,478 -
PT Pasifik Satelit Nusantara 3,290 1,465 267

" BT Telekomindo Primabhakti 2,460 1,095 -
PT Banglelindo __150 &7 —=

S Total 58,822 26,190 37,467

%) Rote : 1 US = Rp.'2,246.00

HINANCIAU STATEMENT :'
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3. Prop'erty, Plant and Equipment

Descriplion ' . Dec. 31,1994 Dec. 31,1993
. Milions Rp. Thousonds 58%) . h:!iiﬁons Rp.

Carrying Valve: : _
and 64,801 28,852 43,043

Landrights ' . : ' - 83,279 ' 23_,7_22 45,163
Buildings ' ' 805,217 358,512 571,189
Swilching equipmient . © 3,348,943 1,491,070 " 2,897,415
Telegraph, telex and dala communication equipment - 208,812 192,971 198,200
Transmission instalfation and equipment 1,522,894 678,047 1,198,844
Satellite, earth ‘station and equipment . 1,200,027 534,740 1,077,267
_Cable network 2,215,299 986331 - 1,597,981 .
“Power supply : 401,960 178,967 : '-326,236
Data processing equipment 189,844 84,525 101,668
Other te!ecommuhicalions peripherals 568,427 253,084 432,598
Office equipment ‘ 157,710 70,218 123,097
Vehidles 70,934_ 31,582 61,089
Other equipment 987 439 985

Total 30,810,134 4,813,061 8,674,775

Less accumulated depredation:

Landrights 20,707 9,220 17,638
Buildings . 240,903 107,259 - 200,846
Switching equipment 1,034,533 460,611 822,901
Telegraph, telex and data comimunication eqOipment 116,335 51,797 102,345

" Transmission installation and equipment _ 497,135 221,342 382,576
: Satellite, earth station and equipment _ 689,21:8 : 306,865 539,507
Cable network 714,107 317,946 563,118
~Power supply 185,838 82,742 142,333
Data processing equipment 3B,B16 17,282 272,409
Other telecommunications pesipherals 304,857 135,733 227,621
Office equipment 80,086 35,657 57,001
Vehicles _ - _ 40,749 ‘18,143 31,621
Other equipment L L 223 » 361
Total 3,963,785 . 1,764,820 3,115,777

'} Roté : 1 Uis§ = Rp. 2,246.0

G PINANCIA STATEMENT
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- Desulption

Dec. 31,1994 Dec. 31,1593
” Millice Rp. Thousonds'USl‘) Millions Rp.

Net book valye: .
 tand 64,801 28,852 43,043
‘Landrights 132,572 14,502 27,525
Buildings 564,314 251,253 370,343
‘Switching equipment 2,314,410 1,030,459 2,074,514
Telegraph, telex and data communication eguipment 92,477 41,174 95, 355
Transmission: installation an‘d equipment 1;025,759 456,705 816,268
Satellite, earth station and equipment 511,809 227,876 537,760
Cable network 1,501,192 668,385 1,034,863
Power supply 216,122 96,225 183,903
Data piocessing equiprnent 151,028 67,243 74,259
Other telecommunications peripherals 263,570 _117,351 204,977
Office equipment 77,624 34,561 66,096
Vehicles 30,185 13,439 29,468
Other equipment . 486 216 . 624
Totat 6846349 3,048,241 . 5558998

*} Rote i 1 LSS = Ro. 2,.246.00

FANANCIAL STATEMENT
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4. Property, Plant and Equipment
Under Revenue-Sharlng Arrangements

Dec. 31,1993

1,562,639

Descriptlon” Dec. 31;1994
' T ~ Hiions Rp. T Thousands USEY Whivons Rp.
Cosl: ) _ ;
Landrights 15,948 7101 1,394
Buitdings 26,790 - 11,928 5,963
Switching eduipm'enl 925,346 411,997 258,519
Transmission iﬁslgl!a_lion and equipment 312,844 139,289 153,032
Cable network ' 408,253 181,769 65,527
Power supply _ 2,549 1,135 2,549
Other telecommunications peripherals _ 120,440 53,624 44,035
Total 1,812,170 806,843 531,019
* Less accumulated depreciation: ‘
Landrights 314 - 140 52
Buildings 1,565 697 612
Switching equipment 81,908 36,468 32,727
Transmission installation and equipnient 76,628 34,118 37,109
~ Cable network 41,422 18,443 1,072
Power supply 1,900 846 1,700
COther telecommunications périphe_rals | 45,791 . _@,378‘2 25514
Total 249,531 111,100 ° 108,786
g Net book value:
Ltandrights 15,634 6,961 1,342
Buildings 25,225 11,23 5,35
Switching equipment 843,438 375,529 225,792
Transmisston installation and equipment 236,216 105,172 115,923
Cable network 366,631 163,326 54,455
Power supply | 649 289 849
Other telecommunications peripherals 74,646 33,235 18,521
" Yotal | 695,743 422,233

*) Rote : 1 USE = Rp. 224500

EINANCIAL STATEMENT
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5. Other Assets

Descr!piion Dec. 31,1994 fec, 31,1993
Mifions Rp. Thowsands U837) Viiians Rp.
Construction in ptogress 998,967 ' 441:1,7_76 1,255,432
Advances and others 308,476 137,345 251,571
Intangible pension asset 187,634 83,541 165,357
Property nol used In operations 57,911 25,784 49,247
Long-term receivable:affiliate 25,809 1,491 -
Total ' 1,578,797 702,937 1,721,607
") Roté': 1 US§ = Rp. 2,246.00
6. Current Liabilities
Desceription - Dec. 31,1994 Dec. ;’-1,19‘93-
T T hiilons Rp. Thousonds USK T Mikons Rp.
Accounts paya'ble _
Trade 611,174 272,117 751,530
Olher_s 25,21 3 11,226 24,601
Taxes payable 197,780 88,059 133,886 :
Accrued expenses 465,418 '207,221 '348,435
Unearned income 46,900 20,881 6,065
Curreat maturities of long-term debt 329,608 146,753 271,647
Advances from customers and suppliers 47,603 21,194 68,818
4,723,696 1,604,982

Total . -

767,451

%) Rote ©'1 USS = Bp. 7,246.00
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7. Deferred Tax Liabllities - Net

Descrlption _ " Dec. 31,1994 ‘Pec. 31,1993
4 e Mitlions Rp. Thousonds USE?} - Millions Rp.
- Deferred tax assets .
~ Pension liability ©(41,821) (18,620)  (45,26%)
Allowance for doubtful accounts (14,190) (6318) (19,594)
Allowance for inventory obsolescence (13,274) (5910 (14,737}
Deferred tax Kabilities ' .
Property, plant and equipmént 675,203 300,625 609,756
tong-term investments in stock (2,214) © T (986) - -
Deferred tax Habilities - net ' _603,704 268,791 539,161
S Rate £ 1 USY = Rp, 2,246.00
8. Long-term debt-Affiliates
Creditors ' bec. 31-,1994 Dec, 31,1993

‘Government of the Republic of indonesia
Twao-step loans obtained from:

-~ Overseas bank -

- Contractoi _

Government Investment Account
State-ownéd banks:

Consortium of banks - coordinated by
PT Bank Negara indonesta (Persero)

PT Bank Negara Indonesia (Persero)

FT Bank Ekspor trhporl Indonesia (Persero}

Total
Less current maturities
‘Net

Miftions Rp. Thousands USSY)

3,295,851 1,467,431

216,980 96,607
30,491 13,575
84,458 37,604
2294 1,021,
3630074 1,616,240
320,608 146753

3,300,466 1,469,486

Miffions Rp.

2,689,582
146,184
C 60,962

83,430
2,794
66,077
3,048,579
201,647

. 2,776,932

*) Rote : 1 USS = Rp. 2.246.00
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" fnvestment in Shares of Stock

Percentage of Ownership (%)

Desciiption _

1994 1993
PT Satelit Palapa indonesia 30.00 30.00
PT Radio Telepon Indoriesia 45.00 45.00
PT Aplikanissa Lintasarla 25.00 -
PT Pasifik Satelit Nusantara 30.80 40.00
PT Telekomindo Primabhakti "10.00 -
PT Bangtelindo 1500 -

CFINARCIAL mnmr@‘ _
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;'_-Bes_‘tfnlterrrérrt:'or‘. 1992, ?993,."‘_cr_r'id“_"1'95'_74'; Hr'ranc:rr'd"'Stn'térrr'e‘nts o

ot

:_';:Previoudy, The Company issued its. 1992 1993 and 1994 frnancial statements to rts stockho!der, .
- credrtors and other partres deemed necessary by the Companys management and s stockho!der -
B These trnancral statements were ahdrted by the State Audrtors ' S . ' s

.L‘ln cohnectnon wrth the Company s p!anned imtla! publsc ottenng, the Company has decided to restatét L
'such trnanCral statements based on the Iollow]ng reasons ' o ‘

‘ To rnake the 1992 1993 and 1994 ﬁnanciat statemenls comparabie wrth those for tiie sk months_.‘ A
’ ended ]une 30, 1995 prepared uider [ new !ndoneslan Slatements of Financial Accounttngf IR

Standards whlch became eﬁectwe starlmg from ]anuary l 1995

To conform more closely w:th common accountlng praclrces in’ telecommhnicatrons 1ndustry' :

wmldwrde L il ;

Gy

To conform more c!osely wrth U;S C-AAP to an extent that such app"catron is stail in conformrty-‘-}.

S wrth or aHowed under lndonesian GAAP This wilk rmnlmlze drfferences between the Company s"i
-’accountlng pracllces and U S GAAP o ‘ :

. a-

' The slghrflcant restatements covered the followmg areas

'Rernstatement of onglnal cost and accumu?ated depreciatton of property, plant ,and equrpment
_~'wh1ch were netted oif in 1991 when the status of the Company was changed frorn “Perum o -
- "Persero"; © ' S : S : _

. Change in’ the deprecrat:on method from the doume dechning batance method to the':
"straight-llne method The deprecration rates, Were a1so revrsed to conform with 1ndustc’y practlces -

'Change in lhe recognrtion of pension cost from the accrua| method based oh the Company s
—'estlmated payments to the pens[on fund for the current penod to method in accordance W|th IR
PSAK 24, ; : : '

Recogmtion of the property, p!ant and equrpment which are built by Investors under revenue—‘ T

’_shanng arrangements as the Companys -assels, based on PSAK 35 (and the arnortlzatfon of lhei_. s
: 'related unearned mcome i a systemalrc manner as Inconie over the revenue-sharmg perrod) .

Previously, no such property, p1ant equipment under revenue-sharmg arrangements and unearned

ricome were recogmzed

__Revenues from the usage charge Were restated to Include those whrch have been earned but not .
'.yet taken up in lhe accounts at ba]ance sheet date (Iull accrual basrs) Prewous!y, revenues from o

. lhe usage charge for each month were recogmzed only up to a certain cuts off date wrthln that

' month, with’ the revenues for. the rest ‘of the month taken up i lhe succeedlng month Revenues.'j._“. '
g '._'frorn rnsta!!attons cnarges ‘wére restated to recognize these revenues'as current income at the time PR
‘ ‘the mstallatrons ar¢ piaced in service Previously, revenués from instaltatrons charges Were deferred DERTRIN
L and amortlzed for two years L '

L

1

-
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T b Pﬁncip!es of Consolldatlon S

: sta tem ERIS

_‘_Charging to current rncome employee bonuses previously charged drrectly to retained earal ngs

melhod

..accoums B _ L AR el

Charge off of certain deferred charges to current rncome

¥ slgnn‘rcantly ‘different from those prevlously lssued

" i..,SUMMARY or~ SIGNIFICANT Accounrmc. POLICIES .~~~ . e
; :a Béslc ot Consolrdated Financtat Statements R

The lrnanclal statements of ‘he’ Company and rts subsldrary have been prepared in accordance o '_ .
wlth generally accepted accountlng pnncrples m Indonesra ("lndonesian GAAP‘) which drffer rn o '
certaln respect from general[y accepted accountrng pnncrples in the Unlted States of Amenca_ o

.-‘Change In the accounting for corporate |ncome Tax from the tax payable method to the liabrlrty N

' Reclassrtrcation of caprtahied charges (such as, rnterest dunng constructron), prewously accounted" -

< for separately as Deferred Charges to the related property, plant and equrpment or to expense -

The llnancral statements presented herern have been prepared on the restated basrs and, are

("U S GAAP") The consolrdated flnanaal statements also lnclude certarn reclassmcatrons and_i -

(the "SEC")

The lmancral data and accompanying notes for the srx rnonlh ended ]une 30 1994 are unaudrted :
but reflect all ad]ustments (conslstmg only of normally recusrifig ad;ustmernts) whtch are- I the'('-'

opimon of management necessary to present the result of operatrons for such perrod on a basrs‘. o
'; consistent wrth that applred to the audrted annual consolrdated hnancrat statements o

The con,solrdated fmanciat statements are presented on the hlstorrcal cost basrs of accountmg, o

except for certaln assets |ncluded in property, plant and equrpment that were revalued in 19?9
andeS? PR ‘ o : . S

B
¢

The consolrdated ﬂnanclal statements lnclude the Companys accounts and those of Telkomsel -
- the Companys 51 m-oWned substdrary Mlnonty JInterest in subsrdiary company represents the.
T minonty stockholder s (lndosat) proportlonate share in the equity and Income of Telkomsel All

slgmfrcant lnter company transacttons have been eltmlnated rrr the consohdated lrnancral- _:

rmmcrst surrutNr @ S
L e -

.,

: addrtiona! drsclosures in order to conform maére closely to the form and content on frnancral: ) -
statements requlred by the Secuntres and Exchange Commlssron of the Unrted States ot Amerrca .
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N
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Consoiidated Statements oi Cash Plows

'The cash fI0ws trom operatmg actrvrtres are reported under the rndrrect method For pUrposes ot

L reportrng cash iiows alf highly liGuid mvestment purchased with originai matuntres oi three rnohths

- or less are ciasslfred as cash equwaients The, consolrdated statements of cash iiows ciassriy cash

"receipts and paymenls into operatrng, investing and financrng actuvatres

" The Company and its subsidiary have transactions wrth certain parties whtch are reiated to them
A reiated party retatlonship is dehned as, follow.s ' -

:Transactions wrth Reiated Partles - e Ll " R ; R

v

,' (i} ':enterpnses that through one or more mtermedranes control are controiied by, or are’ uns

__(i-i) associated companies- :

T deéri common controi wnh the reporting enterpnse (|nciudlng holdmg companres subsidrar- :

) ies and feilow subsrdranes),

. '(r‘ii) 'indrwduais owning, duect!y or mdrrectiy, an mterest |n the voting power of the reportrng

enterpnse that gwes them sigmficant influence over the enlerprsse and close’ members of -
3 the farmly of any such rndiwdual (ciose members of a fam:ly are defrned as thOse members

' 'who are’ abie t:o exerc:se rnfluence of-can be iniiuehced by such indlwduals Jin coniunctton ;

T with thelr transactrons w:th the reportrng enterpnse), L

S iv)y key management personnel that is those persons havrng authorrty and responsrblilty for

plannrng, d:rectrng and c0ntro!lmg the actwnt:es of the reportrng enterprlse inciudmg
. commisstoners drrectors and | managers oi the enterprrse and close members of the famrires
of such indwrduals' and ’ ' ;

V) - enterpnse in wh:ch a substantial interest in the votmg power Is owned drrectiy or indrrectly,

by any person descnbed in (i) or {iv} of. over which such a person Is ab!e to’ exercrse slgmfrcant

‘infiuehte This includes enterprrses owned by commlssioners drrectors or major stockholders )

of the reporting enterpnse that have a member oi key management in comrnon wrth the
repomng enterpnse . L ' : L '

‘-Short-te'rm inv’estrnent's o

Short term 1nVestments consist of lime deposrts and marketabie secuntles traded on. the stock
exchanges Marketabte securrtres are stated at the iower of cost or market value.

.

R [
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- 1o, reduce the carrymg value of inventorres to their net reahzab!e vatue

) Investments in whrch the Company o1 xts subsldlary has an ownershlp rnterest of at Ieast 20% o

.

N Allowance for. Doubtful Accounts R

':‘ An a1l0wance for doubtful recervabtes Is provided based upon the evaluation of the co%lectrb:hty 3
- of the recewabies at the end of the. penod o '

lnventortes

PO

.iinventones are stated at cost determined on the welghted average method Allowance is made-“

PR

Prepaid Expenses

' . Prepaid expenses are’ charged over the penods benefrted Prepaid insurance ls amortrzed usmg _
“the stralght-lme methéd. - ' :

'I.ong term Investments !n Stotk

- but n nat exceedrng 50% are’ accounted for by the. equrty method whereby the lnvestment cost s
- mcreased or decreased by the Company or subsidiary’ 5. share of the net earnmgs or iosses of the BN
' ‘;investee compames and decreased by dwldend ;ncome Investments in wh:ch the ownersh;p in: '
- 'terest of less than 20% are camed at cost._-f. : . ‘

>At the tsme a subs|diary or an Investee which rs accounted for under the equnty method sells ils L
e stock to. unrelated parties ata pnce dlﬁerent from its book varue, thée Companys neét lnvestment- e
Cin that subsidiary or Investee IS affected The Company recogmzes the resultant changes rn its net L

L investment in the subsidtary or |nvestee by a cred:t to “Add|tlona! Pald In Caprtal"

. ,Property, Plant and Equ!pment T S .' o o |
. "Most of the” Companys property, ptant and equlpment which were being used in operatiorns and "
o acqulred prior to. ]anuary 1, 1979 and january 1, 1987 have' been reva!ued ln accordance wrth o
"-"decree No. 109IKMK 04!1979 dated March 27 1979 of the Minister of Flnance of the Repubhc _
." ..of tndonesla and Governrnent Regutatlon No 45 of 1986, respeclwely, The' reva!uat{on mcrernents

- of Rp. 86, 787 resulting from the 1979 revatuation and Rp 381 908 resultmg fran the 1987 re.
'valuation, were capxla!ized to capttal stock in. 1984 and 1988 respectwely Acqunsrtions after'f.,. o
- .:those dates are stated at cost. - : :

":.;gteruxitl;s:;}au;n;~?gi)”-‘Qf;1*-
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' "Vehfcres v

- Deprec:atlon of property, p!ant and equspment is computed or1 the strarght I:ne melhod based )
©.on; the esllmated useful Iwes of the assets as. fo1!oWs ‘ :

- *'No. of Years - .=

Clandights T T T g e

: BUIIdIﬂgS .-_.: E o _A-r - . . . K _‘. . . : :20-- :.. . S
Swnclﬂng eqmpmenl B o . s 5 tos o
‘_';Teieg'aph telex and data communication equrpment 5 to i5 e

‘ ‘.-Transmrss{on installatlon and equrpmenl S B 5 “S5to 20' ..
) ' .Satellrle earlh statron and equrpment ; e E ; L -_S.t_o,l&'_-’l" '
- Cabfe network R i T Sto 15 -
L Power suppiy B g e e R L 5t0 10-“.'1_ o
'f{_Data processing equipmen{ IS M I S _‘lj‘f'S,(op‘l(‘.)" .
- Othef telecommurircations penpherals o R ‘_ o s

Office equrpment

T T o

L Other equlpment T

The COst of malntenance and reparrs is charged lo income as. incurred srgnmcant renewais and;

. betterment are caprtahzed When assets are-retired or olherwlse drspo;ed of, the]r carryrng values: L

' and the related accumufated depreclatlon are removed from the accounts and any resu]trng gains .
‘ "or 1osses are reﬂected in rncome for lhe penod -

. Revenues Sharing Arrangemenls

Uncler Indonesran Statement of Flnancral Account!ng Standards No 35 "ACcounting for Income i

) “frony Telecommunrcalrons Semces" (“PSAK 35"), assels under re‘venue -sharing arrangemenls are 7
“fo be caprlahzed by the party (the organizmg body) to whom ownership in such assels shall be: S

.transferred at the end of the revenue shanng penod rf the fo”owmg cmena are met

e -'ThEre is & certamly that the organrzrng body wrll acquire the assets the OWnership of Which'-..' "
- will be lransferred at the énd of lhe cooperation penod "

. 'The organiring body erl be- free frorn any c!arms from third part:es wrlh respect to the'j S

’. The agreement coverrng the rEVenUe shanng arrangement is. Irrevocable

- The Company records such assels as “Property, P}anl and Equipment lmder Revenue Sharrrrg'_'i::-\'

| A”'B"Q'?ments" (Wlth e Cbrrespond,ng Inrlral cred:t to "Uneamed Income under Revenue Shanngl L
@ -“Mc‘m-f,siinimr'f



‘ Arrangements presented under the Llabllmes section of the balance sheets) baserl on the costs

incurred by the investors as agreed upon in' the contracts entered into by the Company and the
investors. The properly, p!ant and equlpment are depreclated over their estlmated useful lrves on
the stra!ght line basrs. S ' o

I ’The property_. plant and; equrpment and unearned lncome are recorded at the beglnnlng of the '
revenue-sharing period. The unearned income related 10 the acqursltlon of the property, plant .

- and equipment s, amortized over the revenua-shanng penod on the strarght lirie. basrs

AL the end of the revenue- -shasing penod the respective properly, plant and equrpment under e

_ revenue-shanng arrangements are reclas5|l|ed to the "Property, Plant and Equipment" account .
: '_When properly, plant and equipment uinder revenue sharmg arrangements are’ acqunred by the LI

"Company before a revenue- shanng perlod ends, the net book value of the assets is reclasSrfred to, <

the 'Property, Plant and Equipment" account and ‘the. balance of the related unearned |ncome isj-.: '
closed out. Any resulting garn or loss thereon rs reflected in current lncome. ‘

Construcllon In Progress

'Constructron in progress represents property, plant and eqmpment uncler constructron This i |n, '
"cludes the costs of the constructron direct labor costs spent on'the’ constructlon and interest on

“loans used to finance the construcuon Capltallzatron of interést - ceases when the construction is’

..3 .

"compieted and the constrUcted assets is ready for its’ :ntended use. -

Penslon Plan -

The Company has a defrned beneht plan ceverlng all of |ts employees

_ The plan is managed by Yayasan Dana Pensnun Pegawar PT “felkom lndonesia ("YDPP Telkom"),

" "pension loundatlon Pensron contnbutions are determined by perlodrc actuarral calcu!ations The

. ‘-employees contnbute 3. 49 of thelr basic salaries. plus managerlal allowances (up to [uly 1, 1994

the rate was 59 ‘of thelr basic salanes) to the plan and any remarntng amount requrred to fund ’
the plan is contnbuted by the Company The Company accounts for the penslon defrned benefrt _

: plan on a basls consistent with Indonesian Statement of Financial Accountlng Standards No. 24,

'Accountlng for- Pensron Benel’rt Cost" ("PSAK 24'), wrlh effect from lanuary l 1992

- "

’ Loans Obtalned by the Government from’ Overseas Banks and Contractor (“TWO step Ioans")

A. _The recogmtton of two step Ioans ls based on the Wthdrawal Author:zation {”WA') or other sumlar
-_'.documents Issued by the lenders The Ioans entered into up to ]uly 1994 are recorded and are

4

o : payable in lndonesran ruplah basecl on thé exchange rate at the daté. of wrthdrawal toans entered
: rnto alter luly 1994 are’ payable in their orrgmal currencies and any resultmg lorelgn exchange

'r

galn or loss is borne by the Company T _ ¥
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Revenues and ixpense Recognttion

4

'l:-.Revenues, éxdudrng Vatue Added Tax ("VAT“), are acwunted for on the accrual basrs

Revenues trom lnsta"atlons are recognized as income at the trme insta!tations are’ placed i servlce

. Revenues from the usage charges whrch have beén eatnéd but not yet taken’ up in the accounts-‘

cairiers are recognized on a net Dasis. ERREER

K Expenses dre reccsgnized as these aré IncUrred

‘ Postretirentent Health Care Plan

_':are estumated at the end of the penod based on pnor month‘s traffic. . Drfferences between estlmated

'and actua1 revenUes whtch have’ not been sigmtrcant are recognized |n the fol!owlng perrod

_‘.Revenues under revenue—shanng arrangements are recognized based on the Companys share as .. R
: i-"provrded m contractual agreements ‘ '

U Revenues from network 1nterconnectron Wrth other domestrc and internatlonal te!ecommunicatron K

N

. The Company has a postretlrement hea1th care plant Whrch provrdes benehts to alt of its p‘ensroners N

. who have WOrked for more than 20 years, mctudrng their ehgrbte dependents The cost of providrng )
: _these beneﬁts was recoganed when claimed. Wrth effect trom january 1, 1995 the Company‘ )

. Foretgn Currency Transactlons and Ba!ances o

) .recognrzes the cost of the benetrts over the working Tives of its employees based on actuarial Lo
K computations Thrs practrce is similar’ to that prowded by Statement of. Ftnar\cral Accountmg o
- Standards No: 106" "Employers Accounting for Poslemp!oyment Benetrts Other Than Pens:ons

("SFAS lOtS")otUS GAAP s

_ Transactlons Invotvlng forelgn urrencies are’ recorded at the rates of exchange prevarlrng at thelr 7
time the transactlons are made, At balance sheet’ date, assets and fiabiiities denominated in foreign

currencres are ad;u‘sted to reflect the rates prevaiting at such date The: resultlng galns or Iosses on"‘ :

foreign exchange transact!ons and translatroh of Iore:gn currency aSsets and Irabrhtles are credtted '

- or charged to current operatrons.

- . . L N

‘.Deferred Intome Taxes RV e 7

i The Company fo!lows the ilabilrty rnethod in accountrng for lncome Taxes Deferred Income Taxes T

.are prov!ded to rettect the tax effect of temporary drfferences between flnancial and tax reportmg ;' S

. prmcrpaﬂy re!atrng to pension, depreciation, prowsron for doublful accounts provlsion for lnventory
. obsolescence and equrty in net’ assets of tnvestee This practlce is simrlar to that provided by .

Statement of Frnancral Accountrng Standards No 109, "Accountmg for Income Takes" (‘SFAS 109") o
of U.S. GAAP : T .

o
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8. Operallng Income per Share and Net Income per Share

Operatmg income per share and net income per share are computed by dwldlng operatmg income
-.and net income respcctwely, by the werghted average number of prIonty shares outstandlng
during the penod : ‘

3 Translatlons of Indonesian Ruplah Amounts Into Umted Slates Doilar Amounts

“The financial statements are stated in Indoneslan rupfa‘n The trans?ations of the Indonesian rupiah '

B amounts lnto Un:ted States dollars are lnc!uded solely for the convenience of the readers, using the

_average buymg and Sellmg rated’ pubtlshed by Bank’ lndonesla (Centra'l Bank) on ]une 30, 1995 of'.'_

Rp. 2, 246 to U.S. $l The convemence translatlons stiolild not be construed as representations that

‘the Indonesian ruplah amounts. have been could have been, or. could |n lhe future be, converted
E |nto Umted States doltars at thls or any other rate of exchange - IR __-_ ﬂ T ' -

HNANCIM swumem @















TN




	資料
	14. TELKOM Annual Report（1994年）等

	裏表紙

