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19954 74,875,797 136,346,205 | 2,666,666,666 | 2.817,888,753
(Apr,95-Nov, 95) | (3,360) G367 | 20.0009m | 02,5057
133,239, 030 157,346,295 | 3,585,555.554 | 3.816,140,879
& B - (5,996 TH) A{7.0817 1) (160, 0007-P9) (173,0774-F)
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(W, AET).

Iten| = Satary - | Office Officai Others Tatal
!lont'h_ ‘ Supplies frip .
Jenwary- | 3. 600, 000. = — - 3,600, 000.
February 5. 000. 600. - - - 5,000, 000.
arch | 8,000,000, - - - 8. 000, 000.
April 1l.dou.ueoL ~ 500, 000, 1, 800, 000, 260, 000, 13;500.000{
Yay 11,000,000, | 500,000, | 1,500, 000. 200, 000. ‘ 13, 200, 000,
June {1, 000, 000. : 500.000. | 4,500,000. |  200.000. igmmw&
July 11, 600, 90D. 600,000. | 1,500,000, |  200,000. | 13,300, 000.
August | E1.000,000. 650,000 | 2,500,000, |- 1,000,000, '-15.150,00&
;;wmm 11,000,000, | 650,000. izommmgl_gmmw.iujwjm.
October | 11,600,000, 2.096,600. 1,000,000, | 1,000,000, | 15,000,000,
Novezber | 12, 000. 000. 3,000,000, | 1,500.000. | * 1.500,000. | 18,000, 000.
Total. | 105,600,000, | 8,400,000 | 16,300,000. | 5.200,000. 135.500.000.f

(Period ; January~November, 1995)
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THE MINUTES OF MEETING
_ BETWEEN =
THE JAPANESE CONSULTATION TEAM
~ AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

ON

" THE JAPANE.SB TECHNICAL COOPERATION
" FOR -

THE TELEPHONE OUTSIDB PLANT CONSTRUCTIO\! CENTER PROJECT IN INDONESIA

The Japanese Consultation Team (hereaf ter ref fred to as "the Team"), orgamzecl by
. the Japan International Cooperation Agency (hereafter reffered to as "JICA™), headed by Mr.
Tormio TAKAHASHI Special Advisor; Internatioanal Cooperation Division, Internationa)
Affairs Department Minister's Secretariat, Ministry of Posts and Telecommunications, visited
- the Republic of Indonesia from Decembet 10 to December 19, 1995 for the purpose of
téviewing the activities so far and w orkmg out the future plan concerning the project type
technical cooperation for the Telephone Outside Plant Construction Center Project in
Indonesia (hereafter referred to as "the Project’ )

During its stay in the Republic of Indonesra the Team observed the over-all progress
of the Project, and exchanged views and had a series of discussions with the Indonesian
Authorities concerned for the smooth and successful implementation of the Project.

* The result of the discussions is attached hereto.

Bandung, December 14, 1995

) ai%/mf@

Mr.TnmloTAl{AHASH! Mr D Iskandar

Leader, : -Deputy Director General for -

Consultation Team, ) _ Administration, .

Japan Intemational Cooperation Directorate General of Posts and

Agency, Telecommunications (D.G. POSTEL)

Japan Ministry of Tourism, Posts and
Telecommunication

The Republic of Indonesia

I Rirs

Mr. Par{ono -

Chiel of DIVLAT,

PT. TELEKOMUN[KAS! INDONESIA,
The Republic of Indonesia
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ATTACHED DOCUMENT

Administration and Implementation of the Project

L1,

1.2,

1.3.

AR

2.2,

Reconfirmation of record of Discussion

Both sides confirmed the Master Plan of the Project prescribed in the R_ecord of
Discussiofi for implementation of the Project signed on October 10, 1994 in Jakaria
(hére‘inaf{er r'c[fercd to as "the R/D")

_Orgamzal:on of Implementatqon

Indonesian side cxplained the oulline of fe-organization of P.T. TELKOM, and lhal
the Head of the Telecommunication Training Center, P.T. Ty elkomi (KADIVLAT)
has been assigned to be responsible for the Project. The orgamzauon chart of P.T.

. Telkom and Training Center are atiached to as ANNBX-1 and ANNEX-1L

Consequently, both sides confinmed the necessity to amend relevant pait of the
R/D, ie. IV ADMINISTRATION OF THE PROJECT, ANNEX-1V, LIST OF
INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL,

: ANNEX-V[ JOINT COORD]NAT]NG COMMITTEE, and ANNEX-VLL
. PROJECT QRGANIZATION. For instance, ainended PROJECT '

ORGANIZATION is attached to as ANNEX-TII to the Minutes.. o
Necessary measures for amendment of the R/ will be taken in due coursé by both
sides.

Relationship between the KSO scheme and the Projeci pupose

Indonesian side explained that ou tput of the Project should be disseminated to
P.T. TELKOM and the KSO scheme through the 5 regional training center of
P.T. Telkom.

* Note : KSQ scheme is a kind of a Joint Operation scheme adopled to
Indonesia .

2. Aclivitics of The Project

Progress of the Project

Both sides reviewed the progeess of the Project and came to the corclusion that as
a whole, the Project has achieved the expected objectives and activies in the Jing
with the Master Plan of the R/D and the Tentativé Schedule of Implementation.

Technology Transfer

Technology transfer is observed almost smoot‘nty carry out accordmg to the Master -
Plan through on-the job training for counterpart personnel. Both sides agreed that
they should made every effort to perform the Project successfully and to transfer
the techno]ogy ef feclwcly :

o



23.  Preparation and lmp?emenlélion of the Trainiﬁg Courses

The training courses have béen successfully introduced since December 4, 1995
slightly behind the schedule.

2.3.1. Lesson Plan
Cumcula are shown in ANNEX Iv.

232, Textbooks
Teaching materials are prepared ef{eclwely List of Texlbooks aftached as
ANNEX-V.

3. Inputs of the Project
3.1. Indonesian Side

3.1.1.  Project Budget _
Indonesian side has allocated necessary budget for the local cost regarding
operation and mainterniance of the Project.

3.1.2, Premiscs and Facilities
Indonesian side has prepared 6 room for the project, 1 storage room, and a
house for In-house subscriber premises teaining.

3.1.3. - Allocation of Personnel .
Indonesian side altocated 10 technical connterpan personnel including
Chief counterpart, and I secretary.

3.2, Japanese Side
32.1. Dispacth of Bxpert

- Long Term Expeit
Five long-term expeits have been contmuosly ass:gned to the Pro_;ect
since the Project started on November 1994.

- Short Term Bxperts
_ Followings are results and expectation
- In Japanese fiscal year of 1994
Three short-term expeits were dispacthed.
- Tn Japanese fiscal year of 1995
Pour short-term experts were dispatched

3.2.2. Counterpan Personnel Tra:mng in Japan
Followings are results. -
- In Japanese fiséal year of 1994
Threé counterparts were accepled
- In Japanese fiscal year of 1995
Thiee counterparts were accepled.

5



3.2.3.  Provision of Machinery and Equipment -
The provision of the equipment planned in the Japanese fiscal year 1994
and 1995 was performed almost as schedule in the R/D.

‘4, Project Managenient

S 4.

4.2.

" Project Design Matrix

Both sides confinmed that Project should be operated based on Projéct Desi gn
Matrix (hereinafter reffcied to as "PDM") attached as the ANNEX-VI which was
agreed between both sides in the R/D.

Plan of Opcialion .

Both sides agreed with the Plan of Operations (hcrcmafter reffered to as the "Plus")
attached as the ANNEX-VI]

._.26_
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——

KADIVLAT -

OIVLAT

) Business Oevalopment

<

eai. BAKG. ISAHA

BAG, KINERJA INTERN
Internat Working Perfoxman-

BID. PRAN & BANG
Planning & Devalog:

ment. .

S, B

BIO. ADM & Unilkt
Adavinisirabon and

ce Appraisal

BAG, PRAN DIVIS!

Oivisional Davelopmenl

BAGIAN KEYANGAN

Financeal

BAGIAN SDM

Hirnzn Resouices Oev. -

SEKRETARIAT DIVISS

QRGANIZATION STRUCTURE OF DIVL AT, TELKOM

ART Accounting -

ANGGTSudgaiing |

PEREHCANAAN/PIacning

_ . . .
ADMINISTRASWaCminislaation

PETABIN AANP ersonn el
Oeveloprment:

ANNEX-—-H

PUREL f Public Relation

General Allsies

Admirisiration

BAGIAN SARANA

ADH PerkaniotzrlOifice Adminisration

HUK ETRATANT Usw Commiment

PERENCANAAN / Planning

PEHGADAAN ! Supplying

Suppoding Facility

BAGIANM EDIA &
DUKUNGAN PRAKTEK
Media & Suppeniing

28I, ADMISI DAR
PEMASARAN
Trainee's Admdnisiraiion

Puaciice

BAGIAN PEMASARAN
Mareeting
{Mr, Gjcko Triwihowo}

BAGIAN ADMIST

2nd Markebing

Teaines's Adminislration

_JirisdEY

RO T EVAUT Adeinisirations ]
Evaleztion

MIDIA

i .
SISFO fInformaltion System

BAGIAN PEMBINAAN ALUMNI
Graduzle’s Personel Development
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ADMINAA -

P T infstration
BIORA : Adm\_nf g -
Imptementorl . KUASILHAT T
Curiculum, sylabus & tizining matedal

. --.:‘—“"""—::;—r—- Rl
_gx.,t..‘é t\«;d‘,’v‘f‘l“ P2 Porabosmes

“ADMENHA

- Administiation
BIDAA 1 -
Implementor 11 KURSICMAT .
{Mr, Sceryela) Curriculurn, syllabus & lainlng malanial

.;1;:.,.‘,745.;.,)_.;)_ - .

_ _ ADMINAA T
; Administralion
JB1ORA W - .
mplemientor {1} KURSILEAT ;
(M. Asamanik) Cuirdiculum, syilabus & lrelning maledal

i‘:"-.—;t‘-c.l, Lo LT T AVE) M L ——

UPLATDA | (MEDAN) -
Regi:::nal Trainlag Centerl -

UPLATOA 1 (JAKARTA)
Regional Training Centertl 1| ADMINISTRASE
' Administralion

UPLATDA il {(SEMARANG) PENYELENGGARA
Regional Training Ceater il [ | - mplemzalor

UPLATOA IV (SURABAYA}
Regional Tralning Center IV ——

UPLATDA 'V
{UJUNG PANDANG)
Regional Training CenterV .

.
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ANNEX.ITI

' PROJECT ORGANIZATION

| PROJECT DIRECTOR
—— - Joint Commitee - Director Gerieral of Post
' - | | and Teleconimunication:

~ Director of
R Rt ---{ ' Human Resousces
S - | Development TELKOM

PROJECT MANAGER
Chief of DIVLAT

~ Chief Advisor

"1 Coordinator

" Chief of C‘ountelparls

OPCC Project Team S
T R o seeed . Counterparts
JICA EXPERTS |
JHCA BXPERTS TEAM . COUNTERPARTS TEAM

[

| @M/
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ANNEX-1V

OPCC Supervis ry_Tr inin
Time Schdule {4 0Dec,I5%~ ?Febl%‘ﬁ) {1/4) GPG:PrOJect

Hon. | “Day t ol m | w v |w|w]|w!l K
' Opening/Lecture - Oulline of Comnunication Nel.
4 .| Senin — : : ) ]
s | B
R . “Transmission Theoty |
5 | Selasa |— : ]
i .. . . RAD -
- | General Enoiledze of Coﬁst. - Safety Hanazement
6 { Rabu -
HAR ' HAR
_ " Custonar Prenises in General Des:g,n of Cabling in High Rise
T | Kamis — : Building ,
S : s _ WL
_ ~ | Design of Cabling in High Rise o Hork Inple. (C.P.Co’nsi;.):
8 | Jumat - | Building Break - :
| CHL | - AS,ML
Work Implementalion £C.P.Cons'truclion)
11} Senin -

AS, L
Besign of-l*fH,HH and Ducl.h'

12112 Selasa

BA,BS
- Design of M, HA and Duct
13| Rabu -~
£4,BS
- Design of Duct Attachnent
144 Kamis | :
| R
Hork Tnolesentation of i1 | Work mpleneatation of K1
15| Jumat Break - 1
: BA BA
'; . _ Work Implementiation of Duct
"1:8 | Senia - -
B RS
g Y Hork Imple. Contrate. Const, - Calculation of Civil
19| Selasa : — . - :
_ B B * Vaintenance Hanagesent ~ . YFacility Han,
2 1] Kamis - : : - ]
. o 1S . AS )

' 3] —



OPCC Supervis

=32

_ _oryfoafhing .
Time Schdule (40,195 ~ 7 Feb,1935) (2/4) 0PCC Project
Hon. | Day ! I mof v | v v owo oK
' - Facility Hansgenent " aetal Cable Structural design
22| Jumat ' : Break . = \
| 1 w8 | s
B Areial Cable Structiral design | Desigh of Cable Eng. (Hotal)
26| Selesa : : —— : —
stp | o
| I Design of Cable Engincering Gietallic)
121271 Rabu : '
AP )
‘ - Besign of Cable Engincering (etallic)
28| Kamis — :
: : Design of Cable Eng. (fetal) | Design of Cable Eng. (Hetal)
29| Jumat T Bresk - -
_ B | AP
Besign of Cable Engineering (Metallic)
21| Selasa - :
AP -
Design of Cable Brigineering Qllallic) | Ouality Control
3| Ratu : '
: AP KoL
5 : flalily Control
- 4| ¥anis :
-
| calcutation of Cable Eng. " | Calculation of Cable Eng.
1 51 Jumat : Break S
LH,RAD | CIMRED
" Instaltation/Splicing Buct Cable Gletallic)
31} Senin - - ' — ]
L
: lastallation/Splicing Duct Cable (fetallic)
"9 Selasa’ - : -
1 Jnstallation/Splicing Duct Cable (etatlic)
19| Rabu ' ~— _ .
' M
| Pole,Guy and Siay Installation
111} Kanmis : -
' ~ RAD
N




OPCC Supervisory

Time Schdule (4018

Tr

a
~

i

ning :
T Feb, 1996) (3/4)  OPOC Project

: Mon..

flay T lefolwjv]ivn]|w]|w]|x
_ Pole,Cuy and Stay Inst. Inst./Splicing ferial Cable
‘12| Jumal - Break j— :
o ‘RAD )
. : " nst./Splicing ferial Cable
15| Senin : : —
| RAD |
1| tast./splicing Aerial Csble | Inst/Spliciag Direct Buried
16| Selasa : . -
RAD _ Lh,BA
-_ " fnst./Splicing Direct Buried Cable
17] Rabu = . -
1 . C I
: | Inst/Splicing Direct Buried OB Terminating (Metallic)
18] Kamis | : - :
: ih HAL, RAD
- DP/RK Construction - " DP/RK Construction
19| Jumat Break —
RAD RAD
1 Inspeciion
22| Senin :
SUP, AR, HCL
Inspection Final Test
23| Selasa }—— -
SUP, HAR, HCL BS, RAD
Progress Hanégénent :
24| Rabu ° R
- o , o E _
" Pulling Duct Cable tetal) | Design Hodification (Cable)
25| Kamis -
Team OPCC Lt
: 1 Des. Hod. Cable § Des. Mod,” Civil Bes. Hod. Civil | Des.kod. C.P.
26} Junat Break |—
_ L1 BS o S WL
: . Qotical Riber Cable in General
281 Senin |— : —
' _ , o
| oesignof ofc | nst. 0C - { Splicing OFC | Terminal. ORC
30] Selasa -
AP Sup SUp sup

: H.33._.



- oPCC Supervisory Trai
Time Schdule {40190~

ning '
7 Feb, 1996} (4/4) OPCC Project

ton, | Day Tl el v vivw]w|wjx
3 A Installation of OFC (Duct)
1 31 Rabu - - —_—
1 " splicing of OFC (uct)
1] Kemis' - e _
' stp
. : ' Spiicing of OFC' (Duct) OFC Terminating
21 Jumat ' . ——| Break —
. Sup o kY
. 0FC Terminat, | ﬁiSCUSsion ‘Pinal Test ( OFC) :
21 5} Senin | : ——1= I
SuP Team OPCC - : . e
_ . Rinal Test (ORC)
. 61 Salasa
_ P
B Pulling Duct Cable {OFC) - | Discussion Closing/Lect.
7| Rabu . |— : = - : : .
Team OPCC Tean OPCC 10,548

TO :Tokumoto
SWB:Satriowibowo

_ LM :Lubiyo Mardjuki
AP :Adii Permana
SUP:Supranyono
RAD:Radiana
HAR:Hardjanteo
BA :Basir Akhmadi
‘BS :Bambang :Sunarmo
MCL :Moch, Cholil
AS :Arief Sya bani




" LIST OF TEXTBOOK
No. | TITLE
1. |Outline of Communication Network
2 Transmission Theory |
3 [Optical Fibre Cable in General
. 4 [Customer Prémises in General
©'5  }Atiial Cable Stroctural Design _
6 ‘. Gen?-tal Know!edge ofCons:t_ruction Sup& rvisory Work
7 . {Designof Cable Engineering (Metallic)
8 ljesign of Cable Engineering (OFC)
3 |Design of MH, HH and Duct
10 |Designof Doct Attachment
11 |Design of Cabling in High Rise Building
12 |Calculation of (Cable Engincering)
13 |Cateolation (Civil Engineering)
14 |Installztion Duct Cable (Metallic)
15 Splicing Duct Cable (Metallic)
16 |Instailztion Direc Buried Cable
17 |Spliting Dizect Busied Cable .
18 |MDF Cable Terminating (Metatlic)
19 [Pole, Guy and Stay Consteuction
-20  |Installation Aerial Cable (Metallic)
21 |Splicing Aetial Cable (Metallic)
22 |PP/RK Construction
© 23 |Instalfation Duct Cable (OFC)
24 |Splicing Duct Cable {OFC)
- 25 |Optical Fiber Cable Terminaling
26 - |Final Test (OFC)
27 . |Final Test (Metallic)
28 |Work Imt-luhcn!atieri {(C.P. Construction)
29 | Quality Contro!
30 |Mainrtenance Management {Repair Work)
31 |Facility Management
32 |Progeess Management
33 | Work Implementation Management M anhole/Handhole
34 - |Work lmplemenialibn Management Duct
35 i Waork Emplementation Management Concreie Construction
136 ' |Safety Management : -
'7 3'{' |Design Modiﬁca.liéh {Cable Enéineen'ng)

Inspection (lmplementation Wark)

K
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ANNEX-VI
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PROJECT DESIGN MATRIX of the TELEPHONE QUTSIDE PLANTS CONSTRUCTION CENTER PROJECT /

m Narative Summary

Veritiadble indicators

- Means ot Verificatlen

lmmporiant Assumption

o - . -
" [To irnprove the quality o the m_ou_..oao Outside Plant oo:. ‘The Telephene Fayits Ratio is less than 1.0 per month-100, Telephane Fault Data of the Mamtenance and 0838.._ De-
~(struction (TOPC) subseribers, paremant of FT, TELKOM.
" |Eroject Purpose , ) . ) 1. Wwell wained «conzagm will be wg_a to manage contiac-
To-ostablich the supenisor iraining course and 1o train per-| TELKOM is able to produce mare than 1000 TOPS supervisors | Training racore of he TELKOM Training Ceuter. tors i TOPC. -
-1sonnel. In enarge.of TOPC suparvision qazﬁq ﬁasﬂ those al focal institusions) . 2. The asuﬁaa ...Eam& ma gamgﬂ%u be updated.

o Qutoes
. ?«%?&aasvanmans.ﬁ%nsﬁr Supetvie

werk matheds in the-fields of cable engineering, ¢l engi-

TELKOM Training Center,

.2 The oﬁ!&gma”ogﬁgﬁﬁnuagﬁss?

sutes are 10 be found in the course-of frepatation ang re- ‘ments from the Projest,

31 More than 32 traines from the Supenisor Taining
coutse are TOPC instructoes from. regional training units. | -

vision of the supervisor training course,
3. 4828«035&5%538%
1 -seminated 10 WITELS.

neering 3nd - subscriber Qo_.samm 3333 a .Sm

1-2 Ali sounterparts ggséﬂﬂga instCtons,

constructed,

32 Numberof guide boaks and video text.

11 Training record of the TELXOM Training Center oﬁm_oo.
mest Oepl PT. TELKOM,

1.2 Project activity record
3-3 Projectactmity record
12 Peoject actvity record

Business Job of aach responsibie 88333

oﬁaooﬁgd dpt. ; Sonstruction, designing,

T and superdsing method

EDdpt: amsam specification, factory

-1 More than 150 83 supenisds ate tained accarding
3i0N ang inspection. mothods according. 10 the.revised| - - tothe revised work methods, .-

113 qmﬁozgwwgﬁsgn:gpaomnmﬁﬁeg

1.3 faciites for van_ﬁ 55_3 for . supenvisars .are| )

2 The standard mareal for TOPE will be improved and up-

2, “The member of reponts submited o related depane- .

] TEXOM wit make' regional YOPC instctors 10. be

3. Project acuvity record

1 ._ ,aq:ﬂaas_mao.na&ao_oﬂ
12 gmﬁ%nﬂgigﬁgﬁ

very'yaar by at least 100 pecpla.
dated. properly according 1o the Preject's proposal. -

‘rained-in sugervision traieng course. -

ATt

o saoau.o... method,
141 To telect counterpart perscnne! for instructors.

reviseg work methads,
-3 aousﬁﬂasﬁvsasgn%ﬂﬁangé
T4 Toinglement the Trainiog,
15 Toappraise the rraining,

“dard of TOPC work, supervision and inspaction method,

-and revision ef the fraining taxtbooks. . - .

the TOPC prodlems found Ththe site survey,

‘vigwing existing standard. .
o WITELS.

from the regionar trainting umits: -

- visor traiting at the tegions! sraining units.

1. To train TELKOM staff for the TOPC wark, supervision ang| -

2. To advise each responsible department 6?9«"6?

21 To make a report 1o dopaitment concernet on the
TOFG problerms found i the course of prasaration

22 Tomake a report 10 the departement concerned on| |

23 Te make a report 1o the depariment concerned on
imparfection found in stantards m the tourss of re-

3. To disseminote the revised TOPC ,..samav and 338
21 Yo train U TOPC supervisor 5_23 Eaﬁﬁu

32 To develop Husrated TOPC standarg guide books
- 2nd video text in-order 10 itnprove the TOPC supor-

)

12 «onﬂnmncaﬁcauanggoﬁuaaggﬁ Buling Space ana Equipmen for the Project

2. Personnel 1S counterpart peaple
© and opasation stalf
3. Budget for the Project aperation

Inputs. .
1 and make an annual atit

JAPANECE SINE {PROJECT TERN, ¢ 4 Yoars]
1. Loang term experts : 5 felds

TOPC cable enginesring
TOPC civit angineering
. TOPC subseriber premises enginigeriig,
2. Short termn experts - .

wsuuaﬁ xnawa

1. Development Department-will set TOPC ,.éx amama

2. Development Department will make, 83 mcu*z_ws and|
inspection quideline. -

3. Development uamnamg zy uasuﬁ the PQ«Q cument
TOPC method,

4, Operation- Qeparment. will. provides the xo.,ﬁ faght|
aalysis of Construction Quiside Plant, .~ . .

3. TELKOM will afiocate enpugh budget ta spread the fesult
of the Project 10 WITELS,

--36—

3. 955&..553 indagar: B People

" [ peopla = 1years)
4, Equipment = appr. 200 milonYen - -
5. Part of the local cost,

{Rigures above are subject o change depending on the

1. Agreement and noo&iwoa between TELKOM capart-]
ments concarned are confirmad,

S
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Hu:uu& of

operation for

wheole un:on

Project: OPCC Outside Plant Comsiruciion Ceater-

Project Purpose: To establish the ucuaﬂﬁmon ﬂ.h......SSn course and o »3; vmuugpﬂ in charge of TOPC supervision

“

N The TOPC problems
are. ¢ be.ldentified
and countermeasures
are to be found in
the course of prepa-

“ration and revision

- of . the suparvisor
training

2. To advise each responsible
departaent to fix the standard
on TOPC work, supervision and

. inspection method.

2-1. To make a report o the de-
pariment concerned on the T0PC
problems ‘found in the course of
unmvmﬂuroa and revision of the
training textbooks. -

2-2. To make a report to the de-
partment concerned on the I0PC
problems .ﬂoﬁn ia the site
Survey,

2-3. To make a novoao o the de-
vmqnamun concarned on imperfec-
tions found 'in standards in the
course of reviewing mﬁnwwam
‘standard. .

Schedule “{Japanese Fiscal Year) mmmugu..? )
, r ble
Dutput Aetivitics Targed 1984 995 1986 1997 1998 - parson in Taput
: T Y _ - T Y -project :
_ mivirlomiv{rjojmivijoleivijojolwies |
1. The Telkom staff s 1. To train TELKOM staffl for the — e~ Chief » Haterial and equipuent
| o bz trained In TOPC| TOPC work supervision and adviser for practical u&%
work supervision and inspection methed .
inspection method 1-1. To select counterpart —_— Chief * Construction ...mfnpmm
' personnel for instructors counterpart : :
1-2. Tomake 2 curriculum and | The end of - % Short term oxpert
tox thooks: based on the revised Oc tober S
work .method : » Counterpart training
1-3. To make nﬂmunsm Emum [ in Japan
~including proctical training |
1-4. To implement the training ! From the end
1-5. To appraise the training of November

| % Short term expert

= Local cost

-37-

3. The revised TOPC
standard and methods
are to be dissemina-
ted to WITELs

3-2,
| "standard gaice books and video'

3. To disseminate the revised
- T0PC-standards and _890% 8
WITELs, -

1. To train tae H%n supervi-
sor iraining instructors Irom
the regiona} training units.

To develop illustrated TOPC

‘texis in order to improve the

TOPC superviser training at the |

Tegional fraining units,

» Short term experi

» local cost

N




Qverali Schedule of Project -Activities

Activity 1

The TELKOM: staff and others concerned are
10 be trained in TOPC werk, suvervision and
inspection methods according 10 the revised
‘work methods o :

Activity 2

The TOPC problems are 10 be indentified and
countermeasures are to be found in the course
of preparation and revision of the supervisor
“raining course R

Activity 3

The revised TOPC standard and methods are 1o

be disseminated to DiViSis and KSO

1994 1995 1908 1998
A A
Project start Project end
Textbook and

wraining faciiities

e

Training: -

; A e e P Y AT N PE T Ao
e R
...... AR S é?ﬂﬂ;mﬁ}

il A

38



Schedute of Project Activities : Activities 1

. Py . . . Achievin
1994 | 1995 1996 1997 1998 oAl
. The TELKOM staffs and others concermed are 1o be Project start _ ) o v
trained in TOPC work, supervision and inspection methods Eac R R Project mﬂa‘
| according to revised work methods - !

* Textbooks and t asam hmnsamw ior practical study
* Instructor training

* Training _ : . .
1-1 Set yp the office pma R 100 %
1-2 Prepare lesson plan _ T— ) _ 100 %
1-3 Prepare textbooks ROl Rt U _ _ 100 %

1 - Assemble and revise existing textbooks -
* Assembling existing textbooks and standards
* Transtating them into english.

* Textbooks 10 be stucied and revised o

2 Improvement of textoook s=z=rs Rivising conunues
* Coliect existing manual o Ll S100%
* Modify textbooks on supervising management, - o
optical fiber, etc.
* Transizte them into english , RS : . 100 %
-4 noc?mamw training _

N
il

L]
tudy textbooks with experts poess— L : 100 w
* Receivetraining in Lmnmn . : e T : B0 %
* Instructur training . - == . . 100 % .
1-5 Equipment installation for practical me% o Ceno
- * Construct simulztion cable for acceptance test * : T e— , - - 80%
{Metal and optical ngu R _ . _ . T
* Set up facilities for construction uaﬂ_nm _. et : S 4 100%
16 Training _ | : I P
* 535@ {About 2 aoaj ra_gse : ) R ittty it ittt i Sl Dt Just mﬂnmoﬂ_

* ‘Revise textbooks and lesson plan : . L S

—30-~



Schedule of Project Activities : Activities 2

_40;

e L , - | Achievin -
1994 | 1995 1996 | 1997 1998 | " 9
A Project start
2. The TOPC preblems are 10 be identified and
countermeasures are 1o befound in the course of
 preparation and aﬁmmo:& the .mcumzao_.. training course,
2-1 Collect current construction ma amm_% Bmgo% s,,:_nj Zmamszremcoiooa ‘ _ - 100 %
| an 828 to past ua_m..ﬁ _
“ .
N.m mmsmé existing ,ﬁm.:c_ma . msmsmizsspsreccizoc: 100% -
N-w Site survey 896% site 3&3263 L e 1 20%
2-4 Compile sutside UHNP materia! specification fist I Emneeseann R : Ommﬁmuwowm
supplied by DIVRISTI and make a a._mag.mm ‘ is not yet
. 3 o . . R emiemmmanas - 9,
2-5 Assist DITPRANTEK %o make standard considering N W% .
. existing method and new technology o | BlockM. K
. oo . e i
* om._é“ou Hustrated and easy 1o foliow guiedebook _ _ = : _ 10%
2-6 _28,,_%.8 current mcnmzam% mnoum a Eoﬂx i 60 %
27 >mm§ DITPRANTI mx t0 3?@_%82_3& manual T 0%
_, ]




Schedule of Project Activities : Activities 3

3-3 Make video texts for easy and mmmomﬁ understanding
* Key point of construction work and
acceptance test

3-4 Plan to certify contractors rank and introduce licensing
‘system to improve contractors' ability

. : ‘ ‘ Achievin
1994 | 1995 1996 1967 | 1988 | T
A
: : . : . Project end
3. The revised TOPC standards and metheds are to be
disseminated w0 DIVISIs .
3-1 Disseminate TOPC standards and methods e e 0%
*“Hoid seminars regarding new technalogy, PR SV
sraventive measures for construction faults, :
security control, ete. . : ) SO
* Introduce TQC method and publish fault case
study in‘order to mprove quaiity. .
. et . . - . B s 10 %
3-2 To train instructors from regional training units 1t il
| _ training
j [V SIS ——— wna ) 0%

DGPostel has
started -

~4i-



"DEPARTMENT OF TOURISM, POSTS AND TELECOMMUNICATIONS

OF THE REPUBLIC OF INDONESIA

DIRECTORATE GENERAL OF POSTS AND TELECOMMUNICATIONS

GEDUNG DEPPARPOSTEL 5"‘.6"‘.7".13"F|00r Phone :62.21. 3538534, 3338537
. Medan Merdeka Baral 16-19 Telex  : 44407 POSTEL 1A

Jakara 10110

Fax : 62.21. 3860754, 3860781, 3844035

POWER OF ATTORNEY

To the Japanese Cons:ul_tat.ion”l‘eam_ on the Telephone
Outside Plant Construction Center Project in Indonesia.

~Due to the: urgent and iwportant Business trip to .
Thailand, Ir. Daeng Iskandar, Deputy Director General
for Administration of  Directorate General of Posts
~and Telecommunications, Ministry of : Tourism, Posts and
" Telecommunications of ‘the Republic - of! Indonesia,
‘ hereby authorize Mr. Djawhari Sirat, Deputy Director
‘ General for Standarisation of Directorate General of
Posts and Telecommunications as. a representative of the
Republic of Indonesia to sign the Minutes of -Meeting
- between the' Japanese Consultation Team on the Telephone
_Outside Plant Construction Center. Project in Indonesia.

18 Dacember 1995

7 AR '- .
efiuty Direclor General for Administration,
Directorate General of Posts and Telecommunications,
Ministry of Tourism, Posts and Telecommunications,
The Republic of Indonesia. :
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FH 3.

e (DTVLAT) JREKR

ORGANZATION STRUCTURE OF OIVLAT, TELKON

BAG. BANG USAHA'

RS ]

Business Development

KADIVLEAT ‘
Chiel of DIVLAT
. 8iD. PRAN & BANG
——— | Planning & Develop
men, l

.

I 810, ADM & UMl
| Admintsiralion dnd

l General Allairs

8D, ADMISI DAN
PEMASARAN

ce Appraisal

BAG. KINERJA INTEAN
Inteinzt Working Pedorman-

8AG. PRAN {)MSD
Divisional OaveTopr 2n]

BAGIAN KEUANUAN
Financial '

ul
an

SAGIAN SDM
Hurmzn Resources Dy,

P

ARTf Account g

D .’ Trasury

A\'GG [ Eudeseting

PERBINARN e sannel
Devalopraent

-,

.| Administraiion

SEKRETARIAT DIVIS|

"PUREL ¢ Public Retation

ADM Perkantorac/Oifice Administralion

UK & IKATANJ Lavr Commitmant

i

BAGIAN SARANA
Suppuding Facility

_AMedia & Supporing

SAGIAN MECIA &'
OUKUNGAN PRAKTER

PERENCANALN/ Planning

PENGADAAN{ Sugplying

CROM7 F.VAL !Adrmmslrahonr’
Evalualion

MEDIA

INOONETY |

Practice

. o

BAGIAN PEMASARAN
Marketing
{Mr. Ojocko Tr v bowo)

BAGIAN ADM iSl

Trinee's Adminisirasion
and Markeling

—

Trainee's Administration

L

;
SISEO¥inlormation System

BAG!AN PEMBINAAN ALUM Hl
Greduzle's Personel Development




= m——T T
‘f;’g;(:-.; 2, 3 ’-.‘Zqﬂ.u:i" B

BIDRA 1
Implementor |
{M rs. Suli Wahyuni)

FOMTAY 1 G}-CW'\ 13 /’-‘W‘é'

ADMINRA

Adimlnistration
(Mr, 8. Sasana)

KURSILMAT

Curtieutdm, syﬂabus & lrainlng matenal
(Mr Soewuo}

ADM!NRA :
Administration
(Mr, Djarwadi

BIDFIA 1
Implementor il
{Mr. Sosiyolo}

KURSIEMAY
Currdculum, sylfiabus & training matenal
{Mr. Suhonc) )

BIDRA 1
Inplementor K
{Mr. Asamani)

UPLATDA | (MEDAN)
Aaghonat Training Center |
{Mr. Gouzali Saydam)

UPLATDA H (JAKARTA)
Regional Tralning Center il
(Mr. Soaparho}

UPLATDA il (SEMARANG)
Regional Tralning Center it
(Mr. L.P. Simorangkir}

UPLATDA v (SURABAVA)
Reglonal Training Center v
(Mrs Herdy Yetty)

UPLATDA V

ADMINRA

Adminlstration

{Mr. Moch. Machiul) 4‘
UHSILMAT

Curriculum, syllabus & tralnmg malerial

(Mr Ulja Sukanda)

ADMINISTRAS!
Adrministration

PENYELENGGARA
Implementor

(UJUNG PANDANG)
Reglonal Training Center v
(Mr. Panaonga)
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PROJ

ECT ORGANIZATION

PROJECT DIRECTOR

Joint Commitee -———— Director General of Post

e —mam

e ot e e e e o

and Telecommunication

Director of
Human Resources
Development TELKOM

PROJECT MANAGER

Chief Advisor

Coordinator

JICA EXPERTS
JICA EXPERTS TEAM

Chief of DIVLAT

OPCC Project Team

FChicf of Counterparts I i

Counterparts |

COUNTERPARTS TEAM
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SR STORAGE ADCM o

“NOTES

. WIALOKA -} )
| WICYALOKA - FEXTENTION -

SARASWAR AJINTORIGM

WEYRLOKA -

AGKRHISTRATION 8UILCRI 5

FARKING AREA

CLASSAOON

ELASSADCM AND OFFICE

CLASSAOON

CLASSAHDONS

OFFCE, (ABORATORY AND CLASSROGHA
CFFICE, LASCRAICAY ANG DLASSROGH
OSP LABDAATGRY :
RESEADA § LEVECGPRIENY CENTRE

. OPCC- OFfICE
.S 2 CLASSADOL AND OFFE

POULLNYE
MDSOUE :

BOWEA SURPLY BUILDING

WIDYALOKA -

CNEARA :

STORAGE AND GARAGE :

MANS TRANSFORMER § S1ANDBY GENSEN
WAIER SUPPLY
HOUSHS

HIRARY .
FENNiIS COURT
SHOGENG COURT :
CEHTRAL CESSPOML ) .
PRACTICAE RCOM FOR IN HOUSE WIRINS
PRACTICAL FIELD

FACHT ENTRANCE BATE

£6 8 @K EN TRANCE Calk
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“OPCC-PT .Juperﬂsor Traln!ng volirse o
20th Max

isn ' Outlline of Training Program . opCC-P
A, Basic: Technology
A1, Goeneéeral }(now-led.ge N
: . 5
D Cutling of Cormualeations Batworks 3 Can enderstand cormunications selnorks on & comprebenslve basls,  ---oococvocemcoiniatonee 0.5
2 Transsisslon Toeory © 1+ Can understand the basles of Lransaission theory, as well as fho concepis
: ) ‘ and yardsticks eoncersing speoch quality and fransalssbon qualily, «-----revonvrmcrrvramcnuons {2
3 outlins of Line Facitities :+ Con urderslund the conliguratlon and funciices of aerlal and wndergréund cabla, o
. \ : . as k)b a3 physical strectural thoory, -----escomiieiiiini e eesmane {1
£ Optlcal Cable 1o General i Con understand eptical fiber hdbry, <-eeevecoeocssiceaooaoios IR RERCLEEPESTEREPREPRITRY B
 Cuskooe Prendses Hork in Gestral @ Can urderstand basie conflgeration of terwinal equipoont, PRY, publ!c !elepbmes o
. . ‘and smple custoer premlses work,  <-ee-ea--- LI LILLIEL P L IR PR RTELS . -1:7----1 0.5
A2 S"p_ec ific Technol N Y _ .
1) Ceiswo Hallecs - | @) Cable Englpcering ] (D CiviY Eaglineerleg -~ [ (O Oustover Presises Bog.
B - | - —— T .
Czn enderstand long-fece | Can brplendol working dosign of Can 1opleniat mrldns deslan of Can undrerstand 1hé noed for. |
Besign plans basal on domand undirground aod sordal cable 55 { condults coasiruciod by open- -out | design of special equipoenl,
) and outlioe of Losic sell as oclallic, cptical and peihod, marholes hand-holes, bouse wiriag, ete, as weil ag
desiga, ~ .+ Ndircct turied esble, . ]icinl use of bridges, ad variows | lightalrg counterpeasures and
.--'-f—--I0.5l _ S s (8 1] fosndation Installations. -1 5 | | plpe -arrangoweat -1 1)
. Can unders tand calculatlon Can wdeestind calcatation ¢ |€an understand caléulation
] saltods brvolving construction  fmethods joyolving constrictica rethods nvolving construction
- |eosls, socessary equifont costs, nacessary equipenal : costs, npecessary equlgment
Calculation and supplies based ca working and suppiies based oo workle ad sapplies basad on mr!:lr.g
) - dranfpgs. . ce-eaieon [ drawiegs,  -co-eeee-ooo- 1 ]| 8rautngs, = o-eoceion { - \
_ ) fan corry oul insiellatica shd - §Can adezslans constriction Ca# carry oul fastallatlons
k] comneclion &f vaderground and mihids, ele,, by chserving froa drop wire b terwinal
secial cetbe vp 1o BY and OP aclual construction sile : equlpent, as well as slaple
Work Yaple- N L l 8 l ------------- 3 ] regair work, o--o-e-oo- !l )}
pondalion ool - o
’ Can understand work w_al(n?nlaiwn prmui-ms. n-.‘lerlify prublms al mﬂs(mcl]m sl!-a and pre;\a_re promscd cam!ermsuras
A—3. Quallty Contoro 1 R SR S

1 Can undarsland basle oojechives of quatity conleol, a3 welf as lumlims of targel-based eontrot and iy conleol,
2) Can undersland Bypes and Tunctlons of tasic statistical techaiques and use of simple slatistical lectmlques
3 Can carry oot slatistical surveys and amfyses, and apply resuils B spec!lic work legroveseat and vepalr measures,

A— 4, r‘acility Managemant‘ U S S P

l) Can understend functions, basic conlipuration and equigecnl classification concerntng oulside plant laclilties

2 Can undersland telalioashlp batween dorand and facilitles to doterning shether equignoat reaches Fall capaclly, and understand
procedures additionat 1nstablations.

3 Can understand (he purpsse and actual stalus of glasl records. 8 sell as Iypes and hunction of varlous drmqlh-gs

£ Ean-underslaid (he Telationshlp wiih pectinent governoint, as well as basic laws lnvoIved

A—B. Maintenance Managernent, [ S, [t

D €aa understand basie coocep! ol m!nlenance mna.;m,n! as well a5 the purpose and l-ar.hn!wes of panagooenl Lased o6 varlois
© soaagormend {ndices.

8 Caa undersland the seanipg of tnferlor Facilities, a3 well as mmgmeﬂ pet!.ods and conept of prevenliwe wnalntenance,

& Caa undersland oquifenak accidont forecasts, prevontive measires znd TOCOVETY FER3SUres,

3. Superv1sory Management

B—1. Progress Management.

l} Préparation of {foric Implemenlatlon Schedule_ _ ‘----"---—---i --------- ERCPPTY STPERE '-Ib.:'-

(Il Can wndirstend work delails ea the tasis of desiga, as uell as the geod Tor entiiying natnle.name depatlmml of starl ot r.mslmctlm
12) Can ¢onfire work irplendatation schedulas scmiticd Ly the cmtraclc»r and dmr.‘k Il.s conformliy with (he contenls inlended by the
onder Issuer,

D Progreoss Hanagemenl, B L ‘------------;--i----------—-----------L--—_- ------ Seereezeneeess Graenen {2

1) Can understand the nedd for ac-cura:e FORCESS mnag&mi ard ratlonal oulpul wanagaenl, and cany oul progress rate
caleatations, ele.
{2) Lan carry out progress mnag«'mnl by tempariag sonthly repoits and work sd»:!ule.s. idﬁnlifx problams coberntng ek pmgress
al sn early slage, and bake nocessury pusnecs.

18} €20 canvy cut proper lecleal proessing for usivg part of kncorplete fachilties at cusloser requal. “aed pnwlde appropelals
superel sty Irsireciion,




2/2)

) Completion Testing ; Work Cc;mp!etlon' Prdcéssing --------- reemesioeeoaiees

1) latroduction of rew technology 1a varloas countrles,
2 Duttine of TELKs fong- Lerm plans and fntrohetion of dondy dntroded tochnoloy.
3 Observatisa trlp bo see aqulgosal and busleess opralions al each TERKON office, .

-1 31
{11 Can understand the purpose of test fems aad varlous stondardized values, snd provide irstructions for hicessary tests
(fa-house Inspoclions, ele.} and podificaticn, i . .
{2) Can provide preliainary coordaation conterning Lasl dalalls, sech as date and aethods (direct, Indirect), with {nspection
degarizont before notice of conpletioa, } .o
3} Can confiim defects [d:ntllied by Inspotior, provide appropriste Instruction for oodificallon, connfirm Inplescrtation
of re-lesting and chexk imsrovescnts. .
{4) Can casry oul verification of coopleled fackiities hasad on coopletlon docusents suteltted by the conteactor,
and check cutput and quantity. ; : . )
5 Can Inspoct whether test values §n the conslruction last resubts are withle standardizod values, and provide lnstructions
for approgriale poasueres, o :
163 Con inspect relaled docuoents (o be subel i1 cutsdde the conpany. ' . . .
17) With resppoct to conpleted facililies, caa tandle lixcd-asset delivery procesting whih fived-asset ranageoont depac toenk,
{8} Can’ fransfer various equipennt/supplies end rolerlals to sainlenance deparboant as sbon &5 possible slier inspoction
s coopleted. 4
B—2, Qual.ity'Control ]
DHork Implementation Management  coccooooooooooeee e e s e {5}
{1} Through physical akiendance at the constrection sile, can check corformily with sork schadale, design draudnngs, and
specfilcations; can confirn work procedures and construclion methods adopled by ihe costreclor by reference to relaled
laws and regulatipns, condirection slandirds, and technlcal eaterials, . :
{2} Can provide instructions for appropriate sofificallons concerning consteuction methods that w3y result I detericeallca
of other faulls, work processes Lhal say Fead to equigeent accidents; and improper blems and ilers roqulring feprovenuat
_ based od last results, B
O Bauipment Hanagemeint 00 e [ 0.5
{l}. Can check specifications, ele., of equlpoiat supplicd by the conliactor eqalpoent locally procured, and provide isstructions
for mtitications {f nocessary, ) ) ) R
{2) Can check proper sanagenanl and sborage of equlpoent, etc., and provida Instructions For anti-degrafation and anditheft
neasures. :
B-—-3. Dae s i gn Modi fications B LI T ey B By
I Design Modification Prcx:-essi'n'g - ) :
{1} Can carry out design podilicalion processing for changes in ard additions o work processes due [0 aclual work sile shtualion ‘
an resulls of regotiations wild relaled orgaaizations, and provida necessey supervisory instructions,
{2} Can carry out clerical grodessing for coatract changes and caleslatlo of revlsed contract costs as a resudt of desipn
wcdifleations. )
2 Nemotiations With Compstent Authorities
+ Can understand ralatlonship with compoteat authorities, and provida innstructions for negotiations concerning deslgn
modifications,
B— 4. s afet ¥y Management R E T L ETER L L PP BN
1] Eﬁuiment:sﬁfei.y - e . o ) . o
(1) €an $dentify processes involving hazardd which say affect <lrculls and equipocat 1a use, provide Easteuctions for
: ammﬁgah work procedures, and be physically presenl at construction shie when nocessiry, .
2) Can check work m2thords, ounber vorbers assignad and confirmatlen tests with vespect o mork processes lavolving hazards,
and accuralely rotily related departments of sime, .
& Work Safety ’ .
[3) Can identify hazardous work and dangecous sites, and lake sppropriale messures,
i2l Can Introduce accident exanples, eslablish quick reporting sysien, and Loke energency measvres 6 the event of soeldent,
3 Safoily Inspection - ’
' + €an undersland leplensatation status of safely ooaseres, dnd provide Insicuelions For {xprovencmt when wnsale condd Llons
are discoveral at construction sita,
C . Ot h e 1 i 131

TOTAL  §7. Day.s
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