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THE MINUTES OF MEETING
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
COMMUNITY DEVELOPMENT AND FORESTAYATERSHED CONSERVATION
PROJECT
AND
GREENERY PROMOTION COOPERATION PRQJECT
IN THE KINGDOM OF NEPAL

The Japanese evaluation team, commissioned by Japan Ilatemational Cooperation Agency
(heteinalter referred to as “JICA™), headed by Mr. Hiroyuki Hator, visited the Kingdom of Nepal
from November 24 to December 9, 1998 for the purpose of jointly evaluating with the Nepalese
evaluation team, headed by Mr. Arun Poudyal, the achievemeut of the Japanese technical
cooperation for the Community Development and Forest/Watershed Conservation Project and
Greenery Promotion Cooperation Project in the Kingdom of Nepal (hereinafler referced to as “the
Project”).

The Joint Evaluation Team (hereinafter referred to as “the Team”) that consisted of Japanese and
Nepalese evaluation teams conducted ficld survey in the project sites and had a series of discussions
with various parties concerned.

Based on the results of the field survey and the discussions, the Team prepared the evaluation
repoit attached hereto, which has been approved by the Joint Coordination Committee on 7
December 1998, to torward to the respective Governments.

Kathmandu, December 7, 1998

Witnessed by

Yo l—___

Mr. Narayan Raj Tiwari

Secretary,

Ministry of Forest and Soit Conservation,
His Majesty's Govenunent of Nepal

7 7 Ao LCJLW N\Gj%,

Mr. Hiroyuki Hatori Mr. Mohan P. Wagley

Leader, Director General,

The Joint Evaluation Team, Department of Soil Conservation and \Vatershed
Japan Intemnational Cooperation Agency Management,

Ministry of Forest and Scil Conservation,
His Majesty’s Government of Nepal



THE JOINT EVALUATION REPORT
ONTHE JAPANESE TECHNICAL COOPERATION
FOR
CO":I\IUVITY DEVELOPMENT AND FORESTWATERSHED CONSERVATION

PROJECT
AND

GREENERY PROMOTION COOPERATION PROJECT

INTHE KINGDOM OF NEPAL

1. OBJECTIVES OF THE EVALUATION

Objectives of the evaluation are as follows:

(1) To execute a compiehensive cvaluation of the achievement of the Project in accordance with
the original plan described in the Record of Discussions (hereinafier referred to as the “R/D™),
Tentative Schedule of Implementation and the Project Des:gn Matrix (hereinafter teferred to as
the “PDM™).

(2) To make rccommendations concerning the measures to be taken by the Project and
collaborators before and after the completion of the cooperation period.

2. METHOD OF THE EVALUATION

2-1. Survey
The Team visited the project sites and had a series of interviews with project staff, members of
users groups and other stakeholders. The evaluation was conducted based on the information
derived from the interviews, available documeants on the Project and “Impact Evaluvation Survey”
conducted by the Evaluation Analysis expert for one month from October to November 1993
(hereinafter referred to as “the Impact Evaluation Survey”).
2-2, Issues for Evaluation
(1) Accomplishment of the Project
Accomplishment of the Project was measured in terms of “Inputs”, “Activities”, “Outputs”
and “Project Purpose” in accordance with the “Verification Indicators” of the PDM.
(2} Analysis from the five aspects
The Project was analyzed in terms of the five aspects, that is, Effectiveness, kmpact,
Efliciency, Rationale and Sustainability.

3. ACCOMPLISHMENTS OF THE PROJECT
3-1. Project Purpose Level '

The Team found that the capacity building, empowerment and social capitalization of users
groups have been achieved while implementing community infrastructure development and
income generation activities as well as forest/watershed conservation activities. This has
accelerated their initiatives towards forest and watershed conservation. Furthermore, the process
oriented approaches and methods adopted by the Project has resulted enhancement of their
awareness and capability towards forest and watershed conservation, which, in tum, have driven
the community to conserve forest and watershed.

The Team also found that the people have leamt to integrate greenery promotion into
community infrastructure development and income generation sub-projects. These sub-projects,
in addition to the forest/watesshed copservalion sub-projects, have also contributed to the
reclamation of degraded land into forest or productive agru:u!lural land. :

People’s empowerment has been remarkably achieved in the project areas. The level of
empowerment of people is relatively higher in Kaski District than in Parbat District. It is due to

(M- 5



difference in empowerment {cvel at the initial stage of the Project.

According to the “Survey report on the impacts of sub-projects™ conducted by the WID experts
in 1997 and 1998 (hereinafter teferred to as “the Sub-project Impact Survey™), and the Impact
Evaluation Survey, people have developed capacily to recognize their problems/needs and take
appropriate self-help measures to solve them. The Impact Evaluation Survey also depicts that the
Project has significantly contnibuted to the empowennent of socially disadvantaged groups.

3-2. Qutput Level

Qutput 1

Regarding the establishmient of a model for the community resources development and
conservation, the Operational Guidelines was prepared. It has been revised several times
reflecting the needs and actval conditions of the rural communities and Monitor/Promotec tearns
(hereinafter referred to as the “M/P team™) in ordec to make it update and more applicable. The
Operational Guidelines is, thus, considered to be completed with a provision of review and
update.

Based on the Operallonal Guidelines, 31 inter-community level sub-projects, 611 community
level sub-projects and 139 capacity building activities for people either have been completed or
are on-going as of 31 October 1998 within the period of four years and three months, and these

have significantly contributed to the empowerment of local people and activated parhcnpatory
community resousces development and conservation in the project areas.

Output 2

Through various activities of the Project, appropriate technologies and methods have been
transferred to the staff of District Soil Consecvation Office (hereinafter referred to as “DSCO”)
and NGO staff. The uaining in Japan, technical exchange program overseas {China and
Bangladesh) and training cowsses, seminars and workshops at various levels in Nepal were

carried out. These have effeclively worked in the technology transfer to DSCO staff and NGO
staff.

Output 3
Through the project implementation, the Pro;ect has obtained and accumulated a vast amount of
knowledge and e¢xperience that could help the community resources development and
conservation in other hill areas in Nepal. This knowledge and experience is being documented as
a collection of case studies for the purpose of dissemination to His Majestyls Government of
Nepal (hereinafler referred to as “HMG") and other parties concemed.
As to the dissemination of approaches and methods developed by the Project, Department of
“Soil Conservation and Watershed Management (hereinafter referred to as “DSCWM”) has
introduced the approaches and methods of the Project in DSCWM annual progress report. The
Guidelines for Watershed Management is currently under the revising process conducted by the
DSCWM. The Project will take part in the special committee for the revision and is expected to

contribute with its eéxperience in the aspects of participatory approach, gendcr consaderahon and
NGO as a development partner.

3-3. Activity Level
Activily 1-1
~ The development needs of the rural community are assessed by organizing meetings repeatedly
with the people (male and female) of different socio-economic strata, As a result, the people
including socially disadvantaged groups have been learning to tecognize the problems and néeds’
of their community, and to prioritize them for the selection of an appropriale sub-project through
a5



free discussions and collective decision making in such meetings.

Activity 1-2

The Participatory Rural Appraisal (hereinafler referted to as “PRA”) method in reference to the
data of the JICA’s Development Study on Integrated Watershed Management in the Westem
Hilts of Nepal has been adopted as a common tool for field surveys. The PRA method is found to
be a useful too! for the people of different socio-economic strata to analyze their actual situation
and to give a forum to voice the concerns of socially disadvantaged groups.

Activity 1-3

Based on the people’s needs, sub-projects and capacity building activities such as training
courses, study tours and literacy classes {mainly for women) have been carried out and technical
improvement for implementation of the sub-projects has also been conducted.

Activity 1-4

For the implementation of community level sub-projects, the financial assistance has been
provided will: a ceiling of Rs. 200,000 for each ward during three-year period. Other activities,
such as handing-over of community forest, inter-community level sub-projects, capacity building
activities and so on, have been provided with the separate funds. Based on the cost sharing
concept, the people have been requested to share the cost of sub-project in terms of materials
available in the community and unskilled labor works. With this cost sharing approach, people’s
sense of ownership of sub-project has been heightened.

Activity 1-5

The project has supplled materials which are not available in the rural commum(y The
technical information has been delivered to the people mainly by the M/P team and other project
staff.

- The local people have been convinced to share the responsibility of sub-projects. -

Activity 1-6

~In the watershed management activities, appropriate technologies such as check-dam
¢onstruction using gabion and bio-engineering techniques have been applied paying attention to
utilize appropriate technologies suitable for the hill areas.

Regarding the forest conservation activities, forest management and tree planting have been
carried out by adopting the area-specific knowledge of community forest and tree planting. In
addition, Spe:cial atiention has been paid to the social aspects including the grazing control,
agroforesiry in private land, equitable users’ nght in the conununity forestry, strategic tree-
planting and forest utilization, etc.

For the execution of the income generation activities, adult literacy classes and other training
programs, the Project has coordinated with the relevant offices such as livestock, agriculture and
education at the district level.

Activity 1-7 :

Regular monitoring of sub-projects and capacity building activities has been carned out by the
Project using monitoring sheets.

The follow-up guideline has been prepared paying due cons:derauon to the pioject
* sustainability, so -that the users groups will continue operation and maintenance after the
completion of the sub-projects related to the community infrastrueture development program and
 forest/watershed conservation program, and users groups of the income generation program can
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start new sub-project utilizing the group fund.

A users group grading method has been developed as a tool for monitoring and evaluatlon It
has been pre-tested by the Project and under the process of finalization.

Activity 1- 8

‘The Sub-project Impact Survey has been dcs:gned as a tool for periodic evaluation of the
impact of sub-projects conceming the people's empowerment and such a survey has been carried

out twice. The work is underway to adapt the survey design to use it as a too! of self-assessment
by users themselves.

Activity 1-9 :

Some people are now able to make a contact with the relevant agencies of HMG and NGO after
the participation in the sub-projects, training, workshops and study tours. A network and
coordination linkage between people and relevant agencies is thus under formation and

developmeat. Since May 1998, a raining coordinator has been assigned so as to make more cIose
coordination with relevant orgamzauons

Activity 2-1

DSCO staff and NGO staff have acquued know- how to fac:htate conumunty for participatory
development through activities and several types of training and seminars. These have
contributed to support participatory commumty developmcnt and effective operation and
management of sub-projects. :

Efforts have been made for promoting gender perspectives and mainstreaming gender issues in
sustainable development, especially community resources development and conservation,
through organizing workshops for the project staff and the communities.

Activit y3 l :

To date, various activities have been carried out for the development of appropriate approaches
and mecthods for community resources development and conservation. In order to find out
important factors for participatory community resources development and conservation, the Sub-
project Impact Survey was conducted as mentioned above and analysis of the results is on-going.
Compilation of case studies has comimenced in June 1998 and a workshop was held particularly

for this purpose in Seplember 1998. Analysis of each case will be finalized by the end of the
‘ 'coope:ahon pertod.

Aclivity 3-2 :
The examination of applicability of the Project’s approaches and methods has been camed out
mamly thmugh the revision and uPdatmg the Operatlonal Gulde!mes

3-4. Inputs -
See Annex 2.

4. EVALUATION ANALYSIS

‘4-1, Effectiveness L
As mealioned above in 3-2, significant achievements have been made at Output Icvel It would
be a sound conclusion that thosa achievements at the Qutput level have substantially contributed
to the accomplishment of the Project Purpose, i.e. the local people in the project areas have
enhancéd their awareness toward developing and conserving community resourcés on equitable

9
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and sustainable basis, and they are obtaining abilitics for it, which has been indicated in the Sub-
project Impact Survey and the Impact Evaluation Survey.

Although substantial improvement in natural environment and land productivity is yet to be
observed, thete is no doubt that the Project is moving on a right path to achieve it.

4-2. Impact
(1) Direct Impact
According to the Sub-project Impact Survey, following impacts have been obsecved from the
sample users groups.

1) Pecople are now confident that they are capable of implementing comnuumity development
aclivities by themselves.

2) Request for supports to forestry-related sub-projects are incieasing.

3) Women are highly motivated, especially in Kaski District, to take part in community
development activities and, on the other hand, men have begun to accept women's
participation in those activities more positively.

4) Activities targeted to women (such as income generation activities and adult literacy classes)
have often given female members of users groups a cooperative spint, confidence, interest in
their sociely and a better status within their houschold.

As a result of the Impact Evaluation Survey, following findings have been obtained.

1) Generally, people’s empowemment has been achieved slightly better in the wards with sub-
projects than the wards without sub-projects at each level of defined empowerment.

2) As for women, the {evel of empowennent has been sxgmﬁcanlly higher in the wards with sub-
projects.

3) As for occupational caste, lhc level of empowerment has been significantly higher in the
wards with sub-projects.

It can be thus concluded that the pecple’s empowerment has been achieved in the wards with
sub-projects. The logical reasoning for this conclusion is that the project activities have been
carried out paying due consideration to socially disadvantaged groups and these activities have
led to the empowerment of the people, particularly socially disadvantaged groups.

(2) Indirect Impact
Based on the experience of the Project, DSCWM has recognized and pioneered the NGO as a
- dévelopment partner to carry out Integrated Watershed Management Plan, which has been also
‘reflected in the Sth Five-Year Plan of Soil Conservation and Watershed Management. .

4-3 Efficiency

(1) Relevance between Inputs and Outpuls
- (Japanese side)

1) Dispatch of long-term experts

Long-term experts were dispatched as shown in Annex 2. As for the number of the long-term

experts, five long-term experts for Community Development and Forest/Watershed
Conservalion Project (CDFWCP) were appropniate for effective and efficient implementation of
the project at the fietd level. However, in order to proceed the Project activities more efficiently
and smoothly, the Project could have assigned one Japanese expert at central level to coordinate
with the relevant organizations of HMG as well as other donor agencies.
" Besides the CDFWCP experts, one expert has been dispatched for the position of team I¢ader
of Greenery Promotion Cooperation Project (GPCP), who has been playing a important role in

coordination between CDFWCP and GPCP. (IA%
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2) Dispatch of Japan Overseas Cooperation Volunteers (JOCV)
As regard to the job classification of the volunteers, since it is niore important for volunteers
to have comprehensive and cross-cutling knowledge of community problems rather than having

expertise in a specific field, it has been experienced that dispatching volunteers of "Community
Development” was appropriate.

3) Training program in Japan

Many counterparts who took part in training program in Japan increased their capabilitics and
contributed to the pursuit of Project purpose by actively applying what they have learnt and by
facilitating convunication with the Japanese experts in the field.

In addition, it has been shown that thitd-country training and technology exchange program
are effective methods for developing the skills, awareness, and motivation of the counterparts.

(Nepalese side)
1) Assignment of counterparts in DSCWM

Although, in the beginning, one M/P team was made up of one JOCY and one NGO
volunteer, it became a three(3)-person team since a member of DSCO counterpart was

incorporated to the team in early 1996, which have made the development project proceed more
smoothly.

2) Assignment of NGO (TOLI) staff

The NGO staff have experience in a variety of ficlds and have been contribuling to the
implementation of the Project with a multi-disciplinary apptoach. Furthermore, the experience
of the NGO staff has been substantially helping to improve the effectiveness of the Project and
they have also played a role to transfer the knowledge and experience to newly assigned JOCV
-and DSCWM counterparts.

Gender Balance has been maintained while recruiting the NGO volunteers.

(2) Linkage with other Japanese cooperation program and other international aid agencies
1) Other JICA projects _

The data and information produced by "The Development Study on Integrated Watershed
Management in the Westem Hills of Nepal" have been utilized in various ways. They have
significantly contributed to the implementation of the Project.

Regular meetings have been held with another project-type technical cooperation *The Water
Induced Disaster Prevention Technical Center". The exchange of information and technology
between the two projects has been highly effective in the field of watershed management.

2) Other government agencies
Necessary technical assistance for community development has been ensured by local
governments (DDC, VDC), line agencies (district agricultural office, district forest office,

district water resources office, district education office, etc), and a local research agency
(Pokhara Forestry Campus).

3) Aid organizations of other countries and NGOs

Aclive cooperation, such as exchange of information/opinions and study lours, has been
pursued with a number of projects funded by other countries (Community Forestry Project
supported by DFID, Natural Resources Management Support Program supported by DANIDA,
etc.}, international NGOs (CARE Intemational, Helvetas, RDC), tocal NGOs {literacy education

(L@/ A
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of SLF, toilets extension program of the Red Cross, study tours to ACAP, etc.). This kind of
cooperation has been valuable and has given positive effects on the pro;ect

4-4 Rationale

(1) The Project has exactly deployed its activities teflecting the needs of beneficiarics with a
participatory development approach based on the needs of the local people.

(2) The Overall Goal and Project Purpose of the Project are in line with the concept stated in the
HMG’s 8th Five-Year Plan (1992-97) and Forest Master Plan (1989-2010). It is also consistent

with the 9th Five-Year Plan (1998-2003), which particularly emphasizes the poverty
alleviation.

4-S Sustainability
(1) Institutional aspects

1) DSCWM

The Project counterparts ransferred (o other areas have utilized their experience and methods
of the community development developed by the Project.

In order to ensure the comprehensive and multi- disciplinary approaches, the technical
assistance from other agencies is indispeasable. Regarding this point, the coordination with the
relevant local agencies (agriculture, education, forest and livestock offices at district level) has
been well maintained up to present, and it is foresecable that such coordination will coatinue
even after the completion of the Project.

2) NGO (TOLI)

Regarding the institutional development for self-reliance of the counterpart NGO, the most
important theme is capacity building and acquisition of experienced and superior staff. If such
staff are assigned, NGO can find a sponsor and continue their activities mdependmtly In
addition, the organizational strengthening is important for the development of organized
management system concennng personnel matters, pay structure and so on. The above as a
process has been on-going for the institutional sustainability of NGO.

3) Local people

In July 1998, the Project phased oul from 29 wards in Kaski district that were selected in 1995
and now in follow-up period. Some users groups in those wards have started community
development activities, such as construction of drinking-water facilily, river bank training, duck-
raising with their ownt resources or locally available governiment resources. This implies that
some users groups have already been almost capable of implementing community development
aclivities by themselves.

(2) Financial aspects
1) DSCWM
It is obvious that HMG is trying hard to allocate the operational cost to the Project within its
very limited budget. As to KR2 budget, its allocation to the Project is increasing year by year.
However, since a considerable proportion of the national budget depends on the foreign aid in

Nepal, financial support from aid organizations witl continue to be a major part of expenditure
for the expansion of the project aclmlles for the time being.

2) NGO (TOLY) ()%’
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Since it is difficult for NGOs to become financially independent considering the current
situations in Nepal, it is probably practical to have a partnership with aid agencies so as to
obtain financial assistance.

3) Local people

The practical ways for users groups to sustain their activities would be to set up and mobilize

a group fund and to learn how to gain financial support from VDCs, line agencies and aid
organizations.

(3) Technical aspects :
1) DSCWM and NGO (TOLD)

The Project has been trying to use the appropriate techniques which are locally available,
appropriate for the local people, and fostered by the relevant public organizations, NGOs, ete.
Accordingly, thete is no major difficulty in sustainability in terms of technical aspects.

2) Local people
If the appropriate technology developed by the Project is extensively disseminated, it is

expected that the sustainable and balanced community development would be carried out by the
people themselves.

5. RECOMMENDATIONS

5-1 Suggested counternieasures after the compleuon of the project

As a result of the project evaluation, it is anticipated that a) the Project will complete the
Operational Guidelines as a guideline for participatory comununity resousces development and
conservation projects, b) the knowledge and know-how that has been accumulated throughout the
project period, with regard to implementation of such projects, is ready to be integrated as a
collection of case studies and c} the counterparts of HMG and NGO (TOLI) will internelize those
knowledge and know-how by the end of the project. However, in order to accelerate the extension
of the above meationed Project outputs fo other hill areas in Nepal after the Project completion in
July 1999, the present model of participatory community resowrce development and conservation
developed by the Project, has to be tested and adapted for making the best use of the Nepalese
internal resources (e.g. financial, technical and human tesources). In this process, both technical
and financial support from aid organizations will be necessary, in addition to HMG’s 6wn efforts.
Therefore, regarding the official request for the second phase of the Project (hereinafler referted
to as "the Phase 2") submitted to the Japanese Government in December 1997, the both
governments are expected to discuss the design and feasibility of the Phase 2 so as to make the
best use of the achievements of the Project and to build further on participatory community
resources management approaches.

5-2 Lessons learnt from the implementation of the Project

(1) The M/P team approach is effective for participatory development activities such as surveying
needs of communities, facilitating usecs group formatioa and implementation and momtonng of
the activities.

{2) The key factors for sustainable development through people’s participation are : a) awareness
creation and education of the people, b) identification and facilitation to the key persons at users
group level, ¢) communily organization through group formation, d) instifutional development

- and capacity building of the groups, €) establishment of financial basis of users groups, f)
participation by the people in all phases (i.e. planning, implementation and evaluation) of the
project management, g) maintenance and follow-up of the sub-projects, and h) quality of
personnel and approaches to support users groups,
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(3) Necds/demand-driven approach is one of the basic principles of the Project and it proved to
be highly effective lo get people’s participation and to empower them. However, accepting
requests from people without a plan could result scattering a number of activities with random
impact and contradict with the holistic approach’ for integrated watershed management.
Therefore, needs/demand of the people has to be organized and streamlined through the
conlinuous interactions with them,

(4) Comparing between comumunity level sub-projects (CLSP) and inter-community level sub-
projects (ICLSP), while CLSP have been found more effective from the perspective of
empowerment and social capitalization, [CLSP have its own advantages in enhancing
conununity infrastructure and resources development though some of them are not fiiting to
participatory approach.

{5) The Project has gained strong trust of users groups because of its transparency in cost-sharing,
estimation of sub-projects, and fund management. Accessibility of the users to the project
information and their fecdback is an important factor for enhancing community participation.

5-3 Recommendations

<Things to be done by the end of the project period>

(1) By the end of the cooperation period, the activities should be prioritized to utilize the limited
resources intensively.

{2) Experiences of the Project {e.g. case studies, impact swrvey methods) should be analyzed,
documented and disseminated at local and national level through organizing seminar/workshop
with the participation of DSCOs, donor agencies, relevant NGOs and INGOs.

{3) During the follow-up period, capacity building (e.g. leadership development, financial
management, group management) and technical support must be ensured, depending on the
level of maturity of users groups. A mechanism has to be further stcengthened for networking
and/or coordinating with relevant agencies to ensure sustainability of the completed sub-
projects.

{4) Despite the intensive effort of the Project, it has been noticed that five(5) years are not
sufficient to complete a watershed management project through participatory processes
approach. So that, proposal for “post follow-up”, which is the term to make prospective users
groups self-functioning through building theic capacity, should be prepared as soon as possible.

<Short-tenn proposals after July 15th, 1999>

(5) Department of Soil Conservation and Watershed Maragement (DSCWM) is expected to
make efforls to disseminate and make the best use of the experiences and know-how
accumulated through the project implementation process and endeavor to replicate the program
in other hill areas adapting the methods developed by the Project. In this connection, DSCWM
should initiate to facilitate NGO involvement as a development pariner in other watershed
management project undertaken by it, or the regular program as implemented by DSCO.

{6) A mechanism should be developed to carry out “post follow-up” through the joint initiative of
VDC, DSCO and NGO together, coordinated by DDC. Necessary support should be provided or
artanged by respeclive agencies according to the nature of the users group through wutilizing the
VDC fund.

(7) During the post follow-up period, some of the prospective users groups will form an
association facilitated by govemment agencies, NGOs and VDC. The association is expected to
be responsible for networking, coordinaling and providing other necessary supports lo its
member users groups. Once the association is well strengthened, it will work jointly with VDC,
then support from government agencies and NGOs will be minimized.

(8) The counterpart NGO (TOLI) has launched a micro credit program of its own for the financial
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sustainability. Further independent efforts should be made to sustain itself by institutional
capacity building (inctuding hwman resources development, less tunovee of them, obtaining
funds of its own), and selling its expertise to other parties. DSCWM should network with the
Social Welfare Council to provide necessary support to carry out the Integrated Watershed
Management Program by NGO.

< Long-teqnn proposals after July 15th, 1959>

(9) Participatory integrated watershed management program
Efforts have to be made to integrate technical and social aspects in development programs of
integrated watershed management for enhancing sustainability. DSCWM should facilitate local
people to make clear strategy and action plan of community resource management.

{10) Gender Mainstreaming in Integrated Watershed Management Program
Thete is a need to develop policy and program to promote gender perspectives and
mainstreaming the gender issues in the programs of DSCWM in order to achieve gender balance
for the community development. Further efforts are to be made in institutional capacity building
/ human resources development of DSCWM / DSCO in tespect to gender sensitivity.

(11) Involving NGO / CBO in participatory community development
DSCWM should develop a comprehensive strategy to strengthen prospective NGO / CBO and
involve them in integrated watershed management program.
Based on the experience of this project, NGOs, indeed has been proved to be an effective
development partuer in the field of community resources development and conservation. NGO
with enough expedence are expected to be utilized for empowenunent of CBO through
implementation of participatory community development.
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Annex 2
INPUTS

1. Japanese Side
JICA
(1) Dispatch of Experts:

FY1994; 3 long-term experis & 4 short-term experts,

FY1995; 4 long-term experts & 8 short-term experts,

FY1996; 4 long-term experts & 6 short-term experts,

FY1997; 4 long-term experts & 4 short-term experts,

FY1998 (planned); 5 long-term expedts & 5 short-term experts,

(2) Local Cost Sharing:

FY1994; General local cost (USS$ 94,606) and Enlightenment/ extension activities
cost (USS 48,814)

FY1995; General local cost (US$ 128,435), Enlightenment/ extension activities cost
(USS 68,100), Technology exchange cost (USS$ 27,570), Afforestation
promotion cost (USS 115,287) and Project infrastructure consolidation cost
(USS$ 80,585)

FY 1996; Geneca! local cost (USS 96,398), Enlightenment/ extension activities cost
(USS 55,376) and Afforestation promotion cost (USS 178,480)

FY1997; General local cost (USS 42,243), Enlightenment/ extension activities cost
(USS 47,448), Technology exchange cost (USS$ 12,906), Afforestation
promotion cost (US$ 112,465) and LLDC special local cost (USS 17,884)

FY1998 (planned) ; General local cost (USS 31,846), Enlighteament/ extension
activities cost (USS 44,726), Afforestation promotion cost (US$ 31,740)
and LLDC special local cost (USS 16,503)

(3) Machinery, Equipmeant and Materials:

FY1994 (33,059,000 Yen), FY1995 (30,767,620 Yen),

FY1996 (19,586,450 Yea), FY1997 (13,061,000 Yen),

FY1998 (planned 7,634,000 Yen)

(4) Counterpart Training in Japan:
FY1994; 3 persons, FY1995; 2 persons, FY1996; 3 petsons, FY1997; 2 persons and
FY1998 (planned); 3 persons

(5) Dispatch of Survey Team:

FY1995; Implementation survey team

FY1997; Advisory team

FY1998; Final evaluation team

JOCV
(1) Dispatch of Experis: 1 person
(2) JOCV Volunteers: 10 persons
(3) Local Cost Sharing:
FY1994; JOCYV special equipment cost (USS 20,963) '
FY1995; JOCV general local cost (US$ 32,890) and J OCV special equipment cost

(USS 104,349) (\GL



FY1996; JOCV general local cost (USS 75,762) and JOCV special equipment cost
(USS 112,787)
FY1997; JOCV general local cost (USS 33,574) and JOCV spectal equipment cost
(USS 183,520)
FY1998 (planned) ; JOCV special equipment cost (US$ 98,223,)
(4) Counterpart Training in Japan:
FY1996; 1 person, FY1997; 4 persons and FY1998 (planned); 1 person

2. Nepalese Side

Department of Soil Conservation and Watershed Management
(1) Assignment of counterpart personnel (including office staff):
FY1994; 5 persons
FY1995; 15 persons
FY1996; 18 persons
FY1997; 21 persons
FY1998; 24 persons
(2) Budget (including KR2):
1995/96; Rs 3,089,479
1996/97; Rs 3,487,190
1997/98; Rs 7,450,000
1998/99 (planned); Rs 8,100,000

NGO{TOL
(1) Assignment of voluateers, etc.:

FY1994; 12 persons
FY1995; 14 persons
FY1996; 15 persons
FY1997; 18 persons
FY1998; 18 persons

o
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