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Advanced
Programming
Course
(APC)

1995
1996

10

Case Tool-
based
System
Analysis and
Design
(CTSAD)

CASE*
RAD**

CASE*: Computer Aided Systems Engineering

RAD**: Rapid Application Development

1996
1996

11

IT Curriculum
Design and
Development
(ITCDD)

1™
CAI**

IT*: Information Technology
CAI**: Computer-Assisted Instruction

1996
1996

10

Information
System
Project
Management
(ISPM)

1997
1997

@

n b

Excellent Very good Good Fair Poor

Excellent 5.00-4.31 Verygood 4.30-3.51 Good 3.50-2.71

Fair 2.70-1.81 Poor 1.80-1.00
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0 O Advanced Programming Course (APC)

ooo 0ooo oo goooooo
ooo oo ooo ooo ooo ooo ooo oono oo
96. 6. 24 Very Very Very Very
APC 96-01 00 96. 8. 21 14 Good Good Good Good N/A N/A N/A
97.4.7 Very
APC 97-01 097 6 4 9 Good Good Good Good N/A N/A N/A
97.7.14
APC 97-02 097.9 1 15 Good Good Good Good N/A N/A N/A
97.10. 27 Very Very Very Very
APCIT-03 | g7 12, 16 | 2L Good Good Good Good N/A N/A N/A
O O Case Tool-based System Analysis and Design (CTSAD)
ooo oooo oo oooooon
oood ood ooo ooo oon oono oono oono ooo
96.12.2 Excel- Very Excel-
CTSAD 96-01 097 2.3 3 lent Good lent N/A N/A N/A N/A
97.6.2 Very Very Very
CTSAD 97-01 0978 4 3 Good Good Good N/A N/A N/A N/A
97.11. 17 Very Very Very
CTSAD 97-02 098 1.20 8 Good Good Good N/A N/A N/A N/A
O O IT Curriculum Design and Development (ITCDD)
ooo oooo oo oooooon
oood ood ooo ooo oon oono oono oono ooo
96.11.5 Very Excel- Very Very Very Very Very
ITCDD 96-01 J96.12.18 15 Good lent Good Good Good Good Good
97.5.5 Very Very Very Excel- Very Excel- Very
ITCOD 97-01 0 97.6.16 9 Good Good Good lent Good lent Good
97.10.6 Very Very Very Excel- Very Excel- Very
ITCOD 97-02 0J97.11.18 12 Good Good Good lent Good lent Good
98. 4. 27 Very Very Very Very Very Excel- Very
ITCOD 98-01 [J98. 5. 29 11 Good Good Good Good Good lent Good
O O Information System Project Management (ISPM)
ooo oooo oo oooooon
oood ood ooo ooo oon oono oono oono ooo
97.9.1 Very Very Excel-
ISPM 97-01 097 9 19 21 Good Good lent N/A N/A N/A N/A
98.4.13 Very Excel- Very
ISPM 98-01 098.5 6 14 Good lent Good N/A N/A N/A N/A

d2e60




goooooood
do0o0ooooooooooooobooooooooobooooooooooooooboooo
gooooooooooooooon
do0o0dooooooobooooooooboboooooooobooooooooooooon
O0dobODooooooomooc/POOODODOOOOI8O 000000000 0O0O0OOOO
gooooooboooooooao
ddodomoooooooooooooooooooboooooooooooboooooooa
goooooouoooboooooooooboooooooooooooooooon

0 0 M Managing with Internet Coursel

0 O 0 Multimedia Title Development Course

0 O [ Local Area Network Installation Coursel

0O O I Database Administration Courseld

0270



goodooooo

ooobobobMm/bd

ubobooboooboobooobobaao

uobooooboooan

uboboooobooooboboobobdg

gobooboooopDMOOOO0ODOOODDOOODOO

gopPsSDIODONCIODOODOOODODOOOOOO

gopsSDIODO NCIOOODOOODOO

goPSDIOONCIOOOOOODOODO

goOoNITCODOODOOoDogooOg

wooood



OO0O00O0000m/DO



MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE MANAGEMENT CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
. OF THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PHILIPPINE SOFTWARE DEVELOPMENT INSTITUTE PROJECT

The Japanese Management Consultation Team {hereinafter referred
to as "the Team”) organized by the Japan International Cooperation
Agency (hereinafter referred to as "JICA") and headed by Mr. Makoto
vYamashita, Deputy Director, First Technical Cooperation Division,
Mining & Industrial Development Cooperation Department, JICA,
visited the Republic of the Philippines from July 15 to July 23,
1998 for the purpose of monitoring and reviewing the activities of
the Philippine Software Development Institute Project (hereinafter
referred to as “the Project") as well as having discussions on the
necessary measures to be taken by both the Japanese and the
Philippine sides for the preparation of the final joint evaluation
of the Project.

During its stay in the Republic of the Philippines, the Team
had a series of discussions and exchanged views with the authorities
concerned of the Government of the Republic of the Philippines over

the matters for the successful implementation of the Project.

As a result of the discussions, both sides agreed upon the
matters referred to in the documents attached hereto.

Quezon City, July 22, 1998

P T ;”%‘{. gt Ysgaco

l
Makoto Yamashita Cyntgia iﬁ Topacio
Leader Acting Managing Director
Management Consultation Team National Computer Center
Japan International Republic of the Philippines
Cooperation Agency
Japan



ATTACHED DOCUMENT
I General Items

1 Current situation of Japan's ODA

The Team explained and the Philippine side understood that the
budget for Japan's ODA will continue to be reduced at least within
consecutive three‘(3).years from Japanese fiscal year 1998, and that
more efficiency and effectiveness would be required in the

implementation of the Project.

2 Final Evaluation of the Project
(1) Timing of the final evaluation

The Team explained that the final evaluation of the Project
would be conducted jointly by both the Japanese evaluation team
organized by JICA and the Philippine's evaluation team around July
1599, that 1s, six (6) months before the termination of the Project
as stipulated in the Record of Discussions signed on November 28,
1994 (hereinafter referred to as "the R/D").

In this connection, the Team further explained to the
Philippine side that the member of the latter's evaluation team
should consist of the persons who were not directly involved in the
Project to secure the fairness of the said evaluation and that the
nomination would be requested formally through JICA Philippine
Office in due course of the time, when the detailed flow chart of
the procedures for final evaluation would also be presented to the
latter.

(2) Methodology and duration of the final evaluation

The Team explained the methodology and duration of the final
evaluation to the Philippine side as follows and the latter
understood:

a In addition to the usual members of the respective survey

teams dispatched till now, JICA will hire a consultant

exclusively for the evaluation team because of the reason

mentioned in 2 (1) above;
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b The said consultant will be dispatched beforehand to the
Project and collect necessary information and data to
facilitate the said evaluation and compile the draft evaluation
grid, the sample of which is listed in Annex 1 for reference
and so forth for a certain period of time, approximately seven
(7) to ten (10) days;

c Including the preparation for the said grid, any
evaluation activities will be implemented based upon the
Project Design Matrix (hereinafter referred to as "PDM") and
the five (5) basic evaluation components as shown in Annex 2
will be used as the viewpoints for the evaluation;

d Then, the JICA evaluation team will be dispatched and
prepare with the Philippine evaluation team the Joint
Evaluation Report as the outcome within approximately less than

twelve (12) days.

II Government Policy on Information'Technology

The Philippine side explained the latest government policy on

information technology (hereinafter referred to as "IT") as follows:

1 Since the announcement of the National Information Technology
Plan 2000 (hereinafter referred to as "NITP 2000") in July, 1994,
substantial progress has been achieved in the field of IT. By the
end of 1996, the Government of the Republic of Philippines realized
the necessity of review the NITP 2000. Thus, the National
Information Technology Plan for the 21st Century or IT 21 was
prepared in October 1997 in the form of action agenda by the
National IT Council (hereinafter referred to as "NITC") and launched

by the President on February 23, 1998;
2 Despite the change in the administration of the Philippine

government, the Philippine side foresees that the existing IT

policies and initiatives will be sustained;
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3 In view of the reorganization of the NITC, the following are

the member crganizations:

(1) Department of Science and Technology (DOST);
{Chairman:Secretary)

(2) DWNational Economic and Development  Authority (NEDA);
(Co-chairman:Director General)

(3) Private Sector Representative;
. (Co-chairman:to be nominated):

(4) - Department of Trade and Industry (DTI);

(5) Department of Education, Culture and Sports (DECS);

(6) Department of Budget and Management (DBM);

(7) Commissicn on Higher Education (CHED);

(8) Department of Transport and Communications (DOTC);

(9) Technical Education and Skills Development Authority (TESDA);

(10) National Computer Center (NCC);

(1l) Representatives of the federation of private industries

directly related to information technology sector.

The first NITC meeting under the Estrada administration will be
held on July 23, 1998.

In this connection, the Team requested the Philippine side and
the latter agreed that the proceedings of the NITC meetings will be
regularly reported to the Japanese experts by the Philippine side.

IIT NCC

1 Organization
The present organization chart of National Computer Center
{(hereinafter referred to as "NCC") is shown in Annex 3 with the

number of the staff.

2 Staff Allocation
The Team requested the Philippine side to explain the present

term of employment in NCC and the latter explained as follows:

Ot



(1) Category

NCC employees consist of the following:

a Technical personnel

b Administrative personnel
{2) Average employee residency in NCC

As for Technical personnel, especially junior staff, are
concerned, the average employee residency is from one (1) to two (2)
years, while the Administrative personnel will continue to work for
more than fifteen (15) years.

The main reasons for the short residency of Technical personnel
are better salaries and opportunities in the private sector.

(3) Salary

NCC, like any other national government agency, 1is covered by .
the government salary standardization scheme. When the new
university graduates enter NCC, the salary per month will be
approximately Peso 9,000 with living allowance, which is almost
similar level of those in the private sector. However after three
(3) to five (5) years, the salary gap will be substantial, and the
latter will receive as much as three (3) times as that.of the
former.

The said tendency aggravates with the seniority of the post,
which may cause difficulties to recruit the senior staff of NCC
including the Managing Director.

(4) Contract

As with the other government agencies, NCC staff who are the
recipients of overseas trainings/scholarships or substantial local
trainings are bound by contracts upon return to the country or aftér
attendance. However, the contract of service can be extended up to
two (2) years at most, thus it may not be a fundamental

countermeasure against the manpower turnover.

3 Allocation of the Budget
(1) Procedure to request the budget and to use the revenue
The Philippine side explained the procedure to request the

budget and to claim the revenue generated by NCC to the Team as
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follows:
a Though NCC is institutionally under the umbrella of the
Office of the President, the negotiation for the budget can be
conducted between Department of Budget Management (hereinafter
referred to as "DBM") and NCC directly;
b The revenue generated by NCC is automatically reverted at
the end of the fiscal yvear to the Bureau of Treasury, however,
NCC is entitled to claim at most 70% of its revenue with the
submission and endorsement of the letter of justification for
usage to DBM. Such revenue can be spent exclusively on the
procurement of necessary equipment but not on the emoluments
for the staff.
At present, the claims are made only for the revenue
obtained by National Computer Institute {(hereinafter referred
to as "NCI") and not by Philippine Software Development
Institute (hereinafter referred to as "PSDI"), both of which
have same functions and provide training courses within NCC.
Unlike NCI courses, PSDI codrses are fully funded by the
government. Thus, all collected revenues from PSDI courses are
required to be fully reverted back to the government coffers.
(2) Budget and Settlement Account

The Philippine side explained the budget and its settlement
account to the Team as follows:

a Until 1997

The. budget and its settlement account were almost equal,
in other words, the budget has been allocated as planned and
realignments were allowed.

b 1998

Because of the present currency depreciation, the
Government of the Republic of Philippines decided ko reserve
25% of the Routine Budget only excluding the wages as shown in
Annex 4 and to prohibit realignment. Furthermore, only the
provisional budget is now in operation. Thus, to a certain
extent, e.g. capital outlay, the said Routine Budget may be

released to NCC by reimbursement-basis with the duration of one

(i



(1) month, which may gradually hamper the activities of NCC.
c 1999

The initial negotiation was conducted between DBM and NCC,
the result of which is that less than half of the requested
budget has been approved. Thus, NCC has submitted a letter for
DBM to reconsider the original PSDI budget and additional
budget for other NCC Projects.

4 Current Activities

The Philippine side pfesented "INPUTS FOR THE 1997 YEAR-END
REPORT FOR THE RAMOS ADMINISTRATION" to the Team as shown in Annex
5, which summarizes the current activities of NCC.

In this connection, the Team requested the Philippine side and
the latter agreed to provide this kind of information for the
experts, with the same reason for Article II 3, to enhance the

understanding of the experts on any matter relating to the Project.

v The Project (PSDI)

1 Interim Summary Report
The Philippine side presented the Interim Summary Report to the
Team, the highlights of which are shown in Annex 6. ‘

The Team expressed its appreciation for its thoroughness.

2 Organization

The present organization chart of PSDI is shown in Annex 7.

3 Staff Allocation

Allocation of the staff for the Project is shown in Annex 8.

In this connection, the Team requested the Philippire side and
the Philippine side agreed to make every effort to counteract ‘the
manbower turnover, examples of which are listed as follows:

{1} To compile and document the outputs of the technology transfer
in order to share the experiences and knowledge obtained with other

staff;
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(2) To form teams consisting of more than two (2) persons for the
purpose of technology transfer or any related activities, as there
is low possibility for more than two (2) staff leaving NCC at one
time;

NOTE: A Task Force organized in March 1998 may become a touchstone
in this affair.

(3) To establish an NCC alumni association to provide any type of

technical support towards NCC activities.

4 Allocation of the Budget

The Philippine side explained to the Team allocation of the
pudget with the submission of the chart as listed in Annex 9, major
‘contents of which were similar to those mentioned in Article III 3
(2).

The Team, on the contrary, commented as follows:
(1) Taking the present economic situation of the Philippines into
consideration, the reservation and the reduction of the budget for
the Project seems to be inevitable;
(2) However, as the IT 1is destined to change, the facilities will
easily become obsclete without the sufficient appropriation of the
budget for upgrading and maintenance;
(3) In addition, the Government of Japan through JICA provided
substantial inputs for the Project. The Philippine side is requested
to make every effort to fulfill, at least even minimum requirement,
for the upgrading and maintenance both budget-wise and personnel-

wise at any time even after the termination of the Project.

5 Review of the Activities of the Project
(1) Input by the Japanese side
a Dispatch of the experts
Both sides confirmed the record of dispatch of the
Japanese experts from the commencement of the Project until now
as shown in Annex 10.
b Training of the Philippine counterpart personnel in Japan

Both sides confirmed the record of training of the

e



(2)

Philippine counterpart personnel (hereinafter referred to as
"the C/P") in Japan from the commencement of the Project until
now as shown in Annex 11.

In this connection, the Team recommended the Philippine
side and the latter confirmed that, as stipulated in Article
IIT 5 in the R/D, the knowledge and experience acquired by the
Philippine personnel from technical training to be organized in
Japan would be utilized effectively in the implementation of
the Project. Thus, the meeting to report the achievement of the .
training in the Project should be regularly organized soon
after his/her return from Japan. Moreover, echo trainings will
likewise be conducted. '

o] Provision of machinery and equipment

Both sides confirmed the list of machinery and equipment
provided by the Japanese side as shown in Annex 12.

Input by the Philippine side -
a Building and Facilities

As counterpart for the Project, four (4) PSDI laboratories
have been set up and space for an additional laboratory has
been allocated. Offices for the JICA experts and the Philippine
counterparts have likewise been provided.

b Assignment of C/P

Both side reconfirmed the list of C/P as shown in Annex 8.
c Allocation of the Budget

Both side reconfirmed the allocation of the Budget for the
Project as shown in Annex 9.

d Provision of Machinery and Equipment

Other NCC equipment, eg. PCs and copy machine, are

~occasionally used for the administrative requirement of the

Project.
e Maintenance of the Equipment

The Philippine side explained to the Team that NCC made a
contract on reqular-basis with FUJITSU Philippines for the
maintenance of the equipment and facilities provided by the

Japanese side costing Peso 4,000,000, that is, about Yen
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(3)

12,000,000.

The latter appreciated the former's effort and requested
the former to continue.
Progress of Technology Transfer

Through the observation by long-term experts, both sides

confirmed that the technology transfer has been implemented

successfully regardless of the high turnover and the shortage of

manpower, taking into consideration the fact that four (4) courses

have already been established-.

Achievement is also shown in the Technical Cooperation Program

(hereinafter referred to as "TCP") as well as the Tentative Schedule

of Implementaion as listed respectively in Annex 13 and Annex 14.

6
(1)

Plan of Activities of the Project
Basic Principle

The Team explained to the Philippine side as well as to the

long-term:.experts the basic principle regarding the activities

related to-the termination of the Project as follows:

a After the introduction of PDM and five (5) basic
evaluation components, more attention will be given to the
sustainability of the Project;

b Such sustainability should cover the three aspects,
namely,.technical, institutional and financial aspects, which
will be the deciding factors to determine at the final
evaluation the successful implementation of the Project;

c As far as the Project is concerned, technology transfer
itself has been almost accomplished. However, more effort and
dedication should be made by both the C/P and the long-term
experts to secure the stability and application of the
technology transferred so far against the future turnover as
well as the shortage of manpower. This will further enhance
technical sustainability;

d Thorough review of the established four (4) training
courses is necessary to determine reasons for the low course

participation aside from the present currency depreciation.
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e To facilitate other curricula enhancements, additional
input may be considered by the Japanese side, especially, in
the form of the dispatch of some short-term experts as well as
the provision of teaching materials within the appropriation of
the budget. However, not all the long-term experts will serve
until the end of the cooperation period unless there exists any
substantial technology transferred;
f Furthermore, the establishment of new training courses in
PSDI and/or the review of existing training courses in NCI may .
be regarded as a means to improve the capability of the
Philippine side to secure the sustainability of the Project;
and
g Regarding the institutional and financial aspects, the
Philippine side should propose some plans to pursue such
aspects, at its earliest convenience, with the consultation of
the long-term experts, taking into consideration the
suggestions from the Team described in Article IV 3 and 5 (1)
as well as Article IV 7 (2)—~(4).
(2) Plan of Activities
Taking account of above-mentioned principle, the Team requested
the Philippine side as well as the long-term experts to take the
following measures:
a Monitoring
The Draft PDM was jointly reviewed as listed in ANNEX 15.
Both the C/P and the long-term experts will jointly
implement the pre-final evaluation in line with the methodology
explained on this occasion and submit result to JICA HDQ
through JICA Philippine Office with the reviewed PDM if
necessary by the end of December 1998;
b Planning
To enhance the sustainability of the Project, both the C/P
and the long-term experts will consult each other more closely
and work out and submit the following documents to JICA HDQ
through JICA Philippine Office preferably by the end of August
1998.
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However, to avoid wasting- of time, the submission of
provisional edition and/or successive submission upon
completion basis may be appreciated.

{(a) Plan of Operations
{b) - 'Annual Plan of Operations and its detailed contents
which will include the following information;
®Necessary inputs from both sides, including the
strong commitment of the C/P

.Justification of such activities

(c) Technical Cooperation Program (reviewed)
(d) Monitor Sheet for the Progress of Technology Transfer
(reviewed)
7 Other Issues

(1) Continuity of PSDI after the termination of the Project

The Philippine side reaffirmed that .the insﬁitutional structure
of PSDI would be maintained, inasmuch as the peisonnel involved in
the Project are the permanent staff. A possible NCC reorganization
might necessitate the renaming of PSDI.

The Team responded that it would be favorable to. retain the
name as it is. However, so long as such function is to be
maintained, it would not be a major problem.

(2) Countermeasures against the present currency depreciation

The Team explained the present policy of the Government of
Japan towards the present currency depreciation in ASEAN countries
as follows:

a In principle, as mentioned repeatedly, the support to the

local cost is to be lessened gradually. as the Project proceeds

to enhance the sustainability of the Project;

b However, the said depreciation is beyond the expectation

and thus regarded as unforeseeable and unmanageable, and

accordingly, the Government of Japan decides to extend local
cost financing as exceptional cases and the Project may be
eligible so long as the training courses are adversely affected

by the budget cut.
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In this connection, the Philippine side requested funding for
training course and the provision of course materials costing
approximately $5,000 and $1,000 respectively. The Team further
explained to the Philippine side and the latter understood that even
such request will be evaluated by the C/P and the long-term experts,
taking into consideration the plan mentioned in Article IV 6 (2) Db.
(3) Technology Exchange Program

The Team introduced to the Philippine side the scheme of
Technology Exchange Program, that is, to visit the similar
organization which had/has the project with JICA in the region for
the purpose of exchanging views with techﬁical-aspects as well as
managerial aspects, to facilitate the enhahcement of sustainability
of the Project.

In this connection, the Team again recommended to the
Philippine side to prepare necessary proposal in line with (2)
above. '

(4) Public Relétion

The Team recommended to the Philippine side and the long-term
experts that more intensive public relations should be extended to
enhance the sustainability of the Project.

The Team further recommended to them to undertake public
relations campaigns through advertisements in widely-circulated
newspapers, publishing of the PSDI and course pamphlets. It is
further recommended that seminars will be held both at NCC main
office as well as outside, eg. NCC Mindanao.

In this connection, the Team again recommended to the
Philippine side to prepare necessary proposal in line with (2)

above.

v Attendance of the Discussions

The attendance of the discussions are as shown in ANNEX 16.
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Annex 1
Evaluation Grid (Evaluation ltems and Data Sources)
1. Effecliveness
Data source
liem Yerification Informatioi/indicatar Ministry/ | hinple- Ccrp Bene- | Experts | External |Japan- | Project | Annual Stall Post-project | Others
Agency | menling ficiaries organiza- | ese | records | reponis lists survey sheets
organiza- tions  |expers
) tion
1-1 ) How many C/Ps have been [ 1) Number of trained C/Ps 1 o
Achievement rained du;-mg the
level of the assistance’
output 2) Have C/Ps improved their | 2) Evaluati i
! . proved their ) Evaluatinn or repulation
(during ”f"“ ability? by the recipict & O
assistance organizalion and/or
beneficianes
3) Has the amuunt of C/Ps' 3) (Example: number of jobs o) 0
aclivities increascd? in charge, in case of
occupational training)
4) Has the quality of C/Ps' 4) (Examplc: satisfaction O
activities improved? leve! of students for C/P's:
leciure in case of
occupational training)
1-2 1) Has the amount of 1) (Example: number of o) o)
Achi ‘ activities of the recipient training courses being
IESC;C‘:F'K" organization increased as operated in case of
h o X e
project purpose a resull of assistance?. . occupational training)
(alter JICAYs 2) Has the quality of 2) (Example: whether ornot |
assisiance) activities of the recipicnt the lraining courses being
organization improved as operated are responding 1o
aresull of assistance? the needs of the
beneficiaries in case of
occupational (raining)
-3) What is the favorable or 3) List of faverable/adverse O

Sample of the Evaluation Grid

adverse effect of the output
upon the achievement of
the project purpase.
(organization
reinforcement)?

factors affecting the
project progression (use
the slandard form of the
list, also describe actual
cases)




2. Impact (Indirect Effect, Favorable and Adverse)
Data source
flem Yerification Information/indicator Minisuy/ | tmple- c/p Bene- | Experts | External [Japan- | Project | Annual Staff Past-project | Others
Agency | menling ficiaries organiza- { ese | records | repons lists survey sheets
nrganiza- uons  jexpens
tion
2.1 Iy How much did the project 1) Social and econnmic
Haw did the cantribute 1o the social status of the targel group O O
i and/or economic
g:,‘,:{f.fgu(c 1o the | performance of the sector? | 1) Amount ‘l?r F““;]JS and
development of How much did the project S'C””CCS rom the secior 1o
the seclors contribute 10 the the external organizat ions
assisted? development of the
external arganizalions?
2) Whal favorable or adverse | 2) List of favorahic/adverse O
(actors affecling the factors alfecting the
devetupment of the scetor project progression (use
did the project pive? the standard forny of the
. list, alsn describe actual
cases
22 1 13 How much improvement 1) Social and ecannmic e
How much did in the social and/or status of the target group
the project economic performance of .
contribule to the the area? How much didthe | 1) Amount of goads and
development of recipient arganization services given (o the
the project area cooperate with cxtcrnal exicmal organizations
{and its organizations?
surrounding)?
) What favorable or adverse | 2) List of [avorahlc/adverse e}
effects did the project have effects an project
an the development of the progression (use the
area? standard form of the list,
also describe aclual cases)
23 1) Did the project lead to 1) List of favorable/adverse e}
How much spin-off (e.g. in-terms af effects on project
additivned on technology, institulion progression (usc the
Spin-of( I and environment)? standard form of the list,
benefits also describe actual cases)
provided by the

project?




3. Suslalnability

equipment and material
been stored correctly?

equipment and materials
3) Equipment failure rates
3) Arrangement for mainte-

nance and replacement

Data source
liem Yerification Information/indicator Ministey/ | Imple- cip Bene- | Experts [ Exiernal |iapan- | Project | Annual Stafl Post-project | Others
Agency | menling ficiaries organiza- [ ese | records | repons lists survey sheets
neganiza- tons  [expens
tion
3 1) Dixs .Ihr:‘pnlicy support 1} Insaalimion  related
s sustainability organizational regulations O
of the organiza- development? 1) Recent restructuring
tion expecled? | 2) Is the recipient 2) Organization charl
organization well- O
organized for the
operation and
management of the
project?
3) Is the recipicnt 3) Operativn recard
organization well- O
nrganized for the
implementation af the
project?
14) Has the recipienl 4) Assislance {finance,
organization been human resources, O
supported by external administrative support)
organizations? by external organizalions
32 1) Is funding (operation and 1) Funding (opéralivn and
15 financial managcment cosl) managemenl cost) sources (@]
sustainahility adeyuate? 1) Accounting (fund use)
expected? status
2} Arc the public subsidiaries | 2) Funding {operalion and
stable? management cosl) sources @]
2) Accounting (fund use}
status
3) Has his owned capital, if 3) Funding {operation and
available, been management cosl) sources O
appropriated 0 the 3) Accounting {[und use)
project? status
33 1) Have the given 1) Status of the business O O @)
Is lechnologies been used? using the technologies
| malerial/- | 2) Have domestic human 2) Stalf member lisis of the
technical resources been alloga led recipient arganization O
sustainability appropriately? during and afler the
expected? assistance
3) Have the [acilities, 3) Maintenance of facilities, o

L i

3-4 Others



4. Relevance

Oaw source

schedde of the
projea adeyuae?

ctors affecting the pro-
ject progression Susc Lhe
standard form of the list,
also describe actual cases)

lem Verilication Informatiodindicator Ministry/ | liple- c/p Bene- | Experis | Exicrnal [Japan- | Praject | Annual Staff | Post-project | Others
Agency | menting ficiaries organiza- | cs¢ | recards | reports lists survey sheets
arganiza- lions  jexpens |
. tion
4-1 1) Was the praject purpose in | 1) List of favorahle/adverse
Was the ) R/D siated adequalely? lactors altecting the projuct O O @
agreemenl with progression  (use the
| the couniry (3{“’ standard lorm of the list,
R/D) adeyuare? also describe actual cases)
42 1) Howwell did) ICAidmiily | 1) List of {avorablc/adverse
Did NCA identity | thefavorable/adverse faaors lactors affecting the project O Prelim-
nceds correcity? | alfeiing the pchCI pro%rcssi()n (use the stand- inary
progression at thestage of ard furm of the list, also survey
prdiminary survey? describe actoal cases) repuris
2) Did JICA identify the 2) Project implementation
weency and privrity levelsof | plan {as a background of the O O
the projea at the stagenf project) define I)?' the
prelingnary survey? vountry, and its chanpe
J) Was the decision ol giving | 3) List of favorable /adverse
assistance adequate? laciors affecting the project ) @ @)
progressinn (use the
standard {orm of the list,
also describe actual cases)
4-3 1y Was the outpul goal 1) Number of wained C/Ps
Was the process | agequale? 1) Technical items O O
for designing the iransferred 10 C/Ps
assislancc
scheme adeyuate?| 2) Was the penject purpose 2) Swatus ol the activities of
adeyuate? the recipient organizalion @
1) Were the pruject details J) List of favorable/adverse
(development items, project faciors affeciing the praject O
urposes, correlation progression  (use the
Eclw:en inpul and output) standard form of Lhe list,
adequate? also describe actual cases)
1) Were the input items 4) Same as (1) through (5) in
}kinds. quantity, quality and the table 5. Efficiency O
uncdon) adeyuate?
5) Has JICA identified the 52 List of [avorable/adverse
- cooperation actors affecting the project O
syslem/organization ol the progression {use the
recipient country? standard form of the lisl,
_ also describe actual cases)
44 1) Was the lime schedule of [ 1) Time schedule o
Was the time the project adequate? IR List of favorable/adverse
U




5. Efficiency {Input vs. Output)
Daia source
hiem Verification Information/indicator Ministry/ | Imple- cip Bene- | Experts | External JJapan- | Project | Annual Suaff Past-project | Others
Agency | menting ficiaries organiza- | esc | records | repors lisLs survey sheels
vrganiza- tons  fexperts .
tion
5-1 1) llow many cxperts were 1) Numberof experts and
Was Lhe cxienl dispaiched? How long did period of assistance O
of assistance they .providc assistance at
adequatelo the the site?
development ) List, quantily, cost and 2) List, yuantity, cost and
ilems and mainlenance siatus of the mainicnance of the supplicd O O
project supplicd eyuipment equipment
purposes?
3} Number of trainces, and 1) Number of trainces, and
rraining period lraining periond O
4) Was the project 4) Number of discussion
completed satisfactorily? meetings and ilineraling O
lectures
5) What is the total budget 5) Project funds
of the project? O
5-2 1) Was the expert dispaich 1) Time schedule of dispatch
Was the implemented timely? 0]
assistance
implemented 2) Was the cquipment and 2) Time schedule of supply
timely? material supplied timely? O O
3) Was the training (receiv- 3) Time schedule of training
ing trainees) implemented O
timely?
4) Were the meelings and 4) Time schedulc and number
itinerating leciures of meetings and itinerating O O
implemented timely? lectures ;
5) Was the project imple- 5) Master schedule of the
menied limely as a whole? project ) 0O O
5-3 1) Did the joint commitice 1) Numberof joint
Was JICA's | function properly? commillee meetings @) O
assistance for ’ 1) Authority given 1o the
the projea joint commitiee
adegue?
2) Was the project supported | 2) Same as 1{4) in the table o

by external organizations?

3. Autonomous
Developmenl




Data source

post-project  status survey
uscdelfectively in
designing the after care
plan?

by post-project status
survey, and items lo be
covered by the alter care
plan

Iem Yerification Information/indicator Ministry/ | Imiple- ce Bene- | Experts | Exicrnat {Japan- | Project | Annual Saff Post-project | Others
Agency | mienting ficiarics organiza- | esc | records | repons lists survey sheets
organiza- tions  |expens
linn
5-4 1) Was the coaperalion with | 1) Assistance for the project
Was the tinkage |- other grant assisiance by other grant assistance O O
10 assistance ac- | 2gencics, OECF, other agencies, OECF, ather
livities hy other | countries and internalional countries and/or
hodies adcyuate? | Organizations adcquate? international organizations
5.5 |} Were intermediale and al- t) Results and ;
Were inter- completion evaluation recommendations obtained o &
mediate, at- results used elfectively in by intermediate and at- Intermediate and at-completion
compidion and designing additional or completion evalualia n, and evaluation reports
post-project follow-up assistance? ilems 1o be covered by
evaligiion follow-up assistance
resulls wsed 2) Were the results of the 2) Results and
elfectively? recommendations ahtained O O




6. Feedback of Evaluation Results

Data source

liem Verification Information/indicator Mihlslryl lniple- c/p Bene- | Experts | External Japan- | Project | Annual Stafl Post-project | Others
Agency [ menting ficiaries arganiza- | csc | records | repons lists survey sheets
arganiza- liuns  feapens
lion
61 1) What fields require after- 1) List of after-care required 0 o
Is the after-care cace? llems
necessary? 2) What type of alter-care 2) List of training necds o o
(c.g. training. expen 2) List of technologics
dispaich and supply of whose Iransfer has not been
eyuipment) is necessary? satislactory
2) List af equipment ta he
repaired
3) Application schedule of 3) Prindly lcvel of the items
alter-care 1b be suppurtcd by afler-care
6-2 1) What should be improved 1) List of favora hlefadverse
What should be or corrected o ensure lactors atlfecting the project O O )
impraved o salisfactory assisiance for propression {use the
ensure the project? standard form of the list,
sniisfacmry also describe aclual cases)
assistance? 1) List of comective
measures
6-3 1) Whal system or process 1) List of favorablc/adverse
What system or | (c.g. organizaton, factors affecting the project | O O O
rocess should authority and funds)of JICA | propression (use the
imprdvcd or o other Japancse standard (orm of the list,
corrected? organizations should be also describe actual cases)
improved or corrected? 1) List of corrective
measures against adverse
faclors
2) What system ur process 2) Lisl of favarable/adverse
{¢.g. vrganization and funds) | faciors alfecting the project O O o
of the govemment, progression  (usc the
implementer- and/or external  siandard form ol the list,
organizations in the alsn describe actual cases)
assislance-receiving  Counlty | 9y [ ice of comective
should ‘:ﬁ'mf‘m“ or measures against adverse
| corrected? factors
[ 1) What were the l{ Same as 2(3) in the table e
What lessons {avorable/adverse factors . Achievement leve)
were oblained? affecting the achicvement of
the project purposes? i
6-5 1) What should be taken into | 1) List of recommendations o o
What consideration in the next made based on 4(1) in the
recommendations{ assistance for the same field table 6. Feedback of

were obtained?

or region?

Evaluation Resulls




Annex 2 Five (5) Basic Evaluation Components

(1)

.2)

(3)

(4)

(3)

(1)
(2)
(3)
(4)
(3)

Five Basic Evaluation Components

The five (5) basic evaluation components defined by JICA as
mentioned below are in line with those used for the evaluation
works by DAC and other international assistance organization.
Introduction of these components has enabled a consistent,
well-balanced evaluation, which minimizes evaluator bias. Further,
it allows us to share the results, knowledge and lessons with other
aid organizations, since we are using common components and can
discuss with them from the same viewpoints.

Efficiency

Evaluate the method, procedure, term and cost of the project with a
view to productivity.

Effectiveness

Evaluate the results in comparison with the goeals (or revised ones)
defined at the initial or intermediate stage, and evaluate the
attributes (factors and conditions) of the results.

Impact

Evaluate the positive and negative effects of the project, extent
of the effect and beneficiaries.

Relevance

Preliminary evaluate whether the needs in the country have been
correctly identified, and whether the design is consistent with the
national and/or master plan.

Sustainability

Evaluate the autonomy and sustainability of the project after the
termination of cooperation, from the perspectives of operation,

management, economy, finance and technology.

Relation between Five Basic Components and PDM

The following five (5) components are used for the evaluation and a
selection of a project.

Efficiency

Effectiveness

Impact

Relevance

Sustainability

These components are directly connected to the elements of PDM as
shown in the Figure in the following page.

The component "Efficiency” is é measure to gqualitatively and

quantitatively compare all resource (input) to the results (output)

= %



of the project in order to evaluate the economic efficiency of
conversion from input to output.

The parameter "Effectiveness” is a measure to evaluate whether the
purpose has been achieved or not, or to evaluate how likely it is
+o be achieved. In other words, it is to evaluate how much the
outputs contributed to the achievement of the purpose, or to
evaluate whether or not the characteristics of the outputs were as
expected.

The parameter "Impact” is a foreseeable or unforeseeable, and a
favorable or adverse effect of the project upon society. To
evaluate impact, both the goal and project purpose should be
referred to in the beginning of the evaluation. Evaluation with
this component could requires comprehensive surveys in many cases.
The parameter "Relevance" is to comprehensively evaluate whether or
not the project meets the overall goals, politics of both the donor
and recipient, local needs and given priority levels, in order to
decide whether the project should be continued, reformulated or
terminated.

The component "Sustainability" is to comprehensively evaluate how
long the favorable effect as a result of the project can continue
after the project has been terminated. Evaluation with this
component is required to decide how much the local resources
should continue to be used for the project, and to evaluate how
much the country receiving the assistance has been considering the
project important. According to OECD (1989), "Sustainability" is a
component to be used for the final test of the success of a
development project.

All five components are essential for any of the projects or
programs. The five components give necessary information to the
decision maker so that he/she can decide how to approach the next
step. Since each of the five components build on the elements of
the intervention strategy, they also lay foundation for
standardization in monitoring and information handling within and
among organizations and agencies.

In practice, each of the five parameters should also contain

project-specific information.
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Five Components vs Goal Hierarchy

Sustainability:
Evaluate the extent to which the positive effects as a
result of the project will still continue after external

assistance has been concluded.

Relevance:
Evaluate the degree to which the project can still be
justified in relation to the national and regional priority

levels given to the theme.

Impact:
Foreseeable or unforseeable, and favourable or adverse
effect of the project upon the target groups and persons

possibly affected by the project.

Effectiveness:
Evaluate the extent to which the purpose has been achieved
or not, and whether the project purpose can be expected to

happen on the basis of the outputs of the project.

Efficiency:

Evaluate how the results stand in relation to the efforts
and resources, how economically the resources were
converted to the outputs, and whether the same results

could have been achieved by other better methods.

Inputs Outputs Project Purpose Overall Goal

P




Annex 3 The Present Organization Chart of NCC

MANAGING DIRECTOR

(1)

DEPUTY MANAGING
DIRECTOR (1)

TECHNICAL STAFF

EXECUTIVE STAFF

(2) 6]
[ | I I I 1
DITPOLICY DITCONSULT DITMAN . DITINFRA DADMIN NCCM
(23) (21) (38) (44) (58) (29)
I I . ] )|
ITLITERACY COURSE TRAINING PSOI
GROUP | DEVELOPMENT | JADMINISTRATION FACILITIES
MANAGEMENT GROUP MANAGEMENT
GROUP TASK FORCE
i ! 1 i
LEGEND:
DITPOLICY -Directorate for I'T Plans and Policies
DITCONSULT -Directorate for IT Development Consulting
DITMAN -Directorate for I'T manpower Development
DITINFRA -Directorate for IT Infrastructure
DADMIN -Directorate for Administration and HRD
NCCM -NCC Mindanao
PSDI -Philippine Software Development Institute
NCI -National Computer Institute




ANNEX 4: The 1998 Budget of NCC
NATIONAL COMPUTER CENTER

1998 Approved Appropriation {Personal Services)
Appropriation Source: GAA

Released Per GARO # BAS 98-0001 Dated Feb. 25, 1998

Fund Code: 101/102

#++¢ .. | RELEASED JRESERVE
Authorized |  GARO# |Imposition |BALANCE
Appropriation| BAS 98-0001 | AQ # 372
A. PROGRAMS AND ACTIVITIES
I. General Administration and Support (GAS) 7,067,000 7,067,000 0 0
a. General Administration and Support Services
1. General Management and Supervision 6,577,000 6,577,000 0 0
PERSONAL SERVICES 6,577,000 6,577,000 0 0
Total Salaries of Permanent Positions (100) 4,985,000 4,985,000
Other Compensation (100-10) 1,592,000 1,592,000 0 0
Terminal Leave Benefits 166,000/ 166,000 0
Pag-ibig Conlributions 52,000 52,000 0
Medicare Premiums 20,000 20,000 0
ECIP 16,000 16,000 0
RATA 90,000 ~ 90,000 0
Year-end Bonus and Cash Gift 459,000 459,000 0
Step Increments 50,000 5@3,000 0
PERA 258,000 258,000 0
Additional P 500 Allowance 252,000{. 252,000 0
Clothing Alowance 129,000 129,000 0
Others: Overime Pay 100,000 100,000
0. Productivity Incentive Benefits 490,000 490,000 0
1. OPERATIONS:
a. Development of Information Technology Policies
and Standards 10,792,000 7,100,000 300,000 3,392,000
1. Provision of technical assistance in the formu-
fation of government technology plans and
policies. 6,940,000 3,248,000 300,000 3,292,000
PERSONAL SERVICES 6,940,000 3,248,000 300,000 3,392,000
Total Salaries of Permanent Positions (100) 1,911,000 1,911,000
Other Compensation (100-10) 5,029,000 1,337,000 300,000 3,392,000
Lump-Sum for Creation of New Posilions 3,392,000} 3,392,000
Pag-ibig Conlributions 15,000 15,000 0
Medicare Premiums 6,000 6,000 0
ECIP 5,000 5,000 0
RATA 39,000 39,000 0
Honoraria 1,200,000 900,000 300,000 0
Year-end Bonus and Cash Gift 172,000 172,000 0
Step Increments 20,000 20,000 0
PERA 72,000 72,000 ¢}
Additional P 500 Allowance 72,000 72,000 0
Clothing Alowance 36,000 36,000 0

Z
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.-"|-RELEASED. |RESERVE" RN
‘Authorized | ;" GARO # " |Imposition [BALANCE.
'|Appropriation| BAS 98-0001 | AO#372'( "< -
2. Promotion of IT in Local Government 3,852,000 3,852,000 0 0
PERSONAL SERVICES 3,852,000 3,852,000] 0 0
Total Salaries of Permanent Positions (100) 3,076,000 3,076,000{,
Other Compensation {100-10) 776,000 776,000]. 0
Pag-ibig Contributions 33,000} - 33,000 0
Medicare Premiums 13,000 13,000 0
ECIP 10,000 10,000 0
Year-end Bonus and Cash Gift 284,000 284,000 0
Step Increments 31,000 31,000 0
PERA ' 162,000 162,000 0
Additional P 500 Allowance 162,000 162,000 0
Clothing Alowance 81,000 81,000 0
b. Computer Services 21,168,000 21,168,000 0
1. Provision of computer services such as
development consulting, infrastructure
engineering, supra/critical systems
development, software development of
the use of computer facilities 21,168,000 21,168,000 9]
PERSONAL SERVICES 21,168,000 21,168,000}, 0
Total Salarles of Permanent Positions (100) 17,014,000 17,014,000/, 0
Other Compensation (100-10) 4,154,000 4,154,000 0
Pag-ibig Contributions 166,000} 166,000 0
Medicare Premiums 63,000 63,000 0
ECIP 50,000 50,000 0
RATA 78,000 78,000 0
Year-end Bonus and Cash Gift 1,556,000 1,556,000 0
Step Increments 171,000} 171,000 0
PERA 828,000 828,000 0
Additional P 500 Allowance 828,0001 828,000 0
Clothing Alowance 414,000| 414,000 0
c. IT Literacy Program and Manpower Daevelopemenl 3,817,000 3,817,000 0 0
1. Provision of {echnical assistance in the N
professionalizalion of Information Technology
Personnel 1,608,000 1,608,000 0 0
PERSONAL SERVICES 1,608,000], 1,608,000/ 0 0]
Total Salaries of Permanent Positions {100) 1,229,000 1,229,000 0
Other Compensation (100-10) 379,000, 379,000 0 0
Pag-ibig Contributions 11,000| 11,000 0
Medicare Premiums 5,000 5,000 0
ECIP 4,000 4,000 0
RATA 39,000 39,0007 0
Honoraria 60,000 60,000 0
Year-end Bonus and Cash Gift 112,000 112,000 0
Step Increments 13,000 13,000 0
PERA 54,000(. 54,000 ¢]
Additional P 500 Allowence 54,000 54,000 (V]
Clothing Alowance 27,000 27,000 0




: .. | RELEASED |RESERVE |- -
- “Authorized: | " GARQ # - |imposition |BALANCE
i " |Appropriation| BAS 98-0001 | AQ # 372
2. Development and conduct of Information )
technology education and training programs 2,209,000 2,209,000 0 0
PERSONAL SERVICES 2,209,000 2,209,000 0 0
Tolal Salaries of Permanent Positions (100) 1,754,000 1,754,000 0
Other Compensation (100-10) 455,000 455,000 0 0
Pag-ibig Contributions 20,000 20,000 0
Medicare Pren)iums 8,000 8,000 Q
ECIP 6,000]. 6,000 o}
Year-end Bonus and Cash Gift 163,000 163,000 0
Step Increments 18,000} 18,000 0
PERA 96,000 96,000 0
Additional P 500 Allowance 96,000 96,000 0
Clothing Alowance 48,000 48,000 0
TOTAL, Operations 35,777,000 32,085,000 300,000 3,392,000
TOTAL, Programs 42,844,000 39,152,000 300,000 3,392,000
B. PROJECTS:
B.l.a KSE! :
Honorarla 5,000,000 4,000,000|  1,000,000|
B.ll.a PSDI
Honoraria 1,760,000 . 820,000 940,000 Q
Total, Projects 6,760,000 820,000 4,940,000 1,000,000
GRAND TOTAL, Personal Services 49,604,000 39,972,000} 5,240,000 4,392,000




NATIONAL COMPUTER CENTER

1998 Approved Appropriation (MOOE)
Appropriation Source: GAA

GARO # BAS 98-0001& GARO # 98-0005
FUND 101/102

RESERVE Appropriation]
Program/Activity/Project Authorized | Imposition|  Net of
Appropriation AO# 372} Reserve
A. PROGRAMS AND ACTIVITIES
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 253,000f 128,000 127,000
03 Communication Services 155,000 155,000
05 Repair and Maint. of MV 79,000 79,000
06 Transportation Services 5,000| 5,000
07 Supplies and Materials 762,000 380,000 382,000
08 Rents 100,0004 100,000
14 Water. lllum and Power 2,918,000 2,918,000
15 Soccial Security Benefits & Other Claims 606,000 606,000
17 Training and Seminar Expenses 675,000f 510,000 165,000
18 Extraordinary and Miscellaneous Expenses 78,000} 78,000
23 Gasoline, Qil and Lubricants 177,000 177,000
24 Fidelity Bond and insurance Premium 281,000} 281.000
29 Other Services 4,483,000f . 860,000 3.623,000
Total, MOOE 10,572,000|. 1,876,000] 8,695,000
Il.OPERATIONS:
a. Development of Informalicn Technology Policies
and Standards
1. Provision of technical assistance in the formu-
lation of government technology plans and
policies.

MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 35,000 18,000 17,000
03 Communication Services 100,000] 100,000
07 Supplies and Materials 214,000} 100,000 114,000
08 Rents 80,000 80,000
17 Training and Seminar Expenses 30,000 22,000¢ 8,000
18 Extraordinary & Miscl. Expenses 78,000 78,0004
29 Other Services 105,000 21,000]. 84,000
Total, MOOE 642,000f 161,000 481,000

L




RESERVEPppropriatio

Program/Activity/Project Authorized | Imposition| Net of
Appropriation] AO# 372 | Reserve
2. Promotion of IT in Local Government
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 55,000 28,000 27,000
03 Communication Services 72,000 72,000
06 Transportation Services 12,000 12,000
07 Supplies and Materials 174,000 90,000 84,000
08 Rents 325,000 325,000
14 Water, lllum and Power 130,000 130,000
17 Training and Seminar Expenses 90,000 68,000 22,000
23 Gasoline, Oil and Lubricants 22,000 22,000
24 Fidelity Bond and Insurance Premium 10,000 10,000
29 Other Services 119,000 21,000], 98,000
Total, MOOE 1,009,000{ 207,000 802,000
b. Computer Services
1. Provision of computer services such as
development consulting. infrastructure
engineering. supra/critical systems
development. software development of
the use of eomputer facilities
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 79,000 39,000 40,000
03 Communication Services - 331,000 331,000
07 Supplies and Materials 600,000 300,000 300,000
08 Rents 2,200,000} 2,000,000 200,000
17 Training and Seminar Expenses 175,000 128,000 47,000
29 Other Services 577,000f 108,000 462,000
Total, MOOE 3,962,000{ 2,575,000| 1,387,000
c. IT Literacy Program and Manpower Developement
1. Provision of {echnical assistance in the
professionalization of Information Technology
Persennel
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses
03 Communication Services 29,000 29,000
07 Supplies and Materials 100,000 50,000 50,000
08 Rents 192,000 192,000
17 Training and Seminar Expenses 10,000 7,000 3,000
29 Other Services 18,000 10,000} B.000
Total, MOCE 349,000 67,000}, 282,000

.




RESERVE |Appropriation
Program/Activity/Project Authorized | Imposition Net of
Appropratio  AO # 372 Reserve
2. Development and conduct of Information
technology education and training programs
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 91,000 46,0004 45,000
03 Communicalion Services © 13,000 13,000
07 Supplies and Materials 150,000 80,000 70,000
08 Rents ' 11,000 11,000
17 Training and Seminar Expenses 20,000 15,000 5,000
29 Other Services 297,000 55,000 242,000
Total, MOOE 582,000 196,000 386,000
TOTAL, Programs 17.116.000 5,082,000 12,034.000
B. Projects:
|. Locally-Funded Project:
a. KSE|
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 500.000 400,000 100,000
03 Communication Services 8391.000 891,000} -
07 Supplies and Malerials 1,050.000 650,000/, 400,000
08 Rents 4,750.000 3,750,000 1,000,000
14 Water, lllum and Power 1,200,000 800,0001. 400,000
23 Gasoline, Oil and Lubricants 109.000 70,0001 39,000
24 Fideﬁlity Bond and Insurance Premium 1,500,000 1,400,000 100,000
29 Other Services 40,000.000 7.468,000f 32,532.000
Total, MOOE 50,000.000| .14,538,000|. 35,462,000
II. Foreign-Assisted Project:
a. PsDI
MAINTENANCE AND OTHER OPERATING EXPENSES
02 Travelling Expenses 180,000 90,000 90,000
03 Communication Services 610,000 264,000 346,000
07 Supplies and Materials 680.000 80,000 600,000
17 Training and Seminar Expenses 25,000 13,000(. 12,000
29 Other Services 4,050,000 4 050,000
Total, MOOE 5,545,000 447,000h 5,098,000
TOTAL, Projects 55,5645,000{ 14,985,000/ 40,560,000
GRAND TOTAL,MOOE 72,661,000f 20,067,000{. 52,594,000

=




Prepared by:

IR Lo
ESTER C. LOPEZ'
Budget Officer 1]

‘ RESERVE | Appropnation
Program/Activity/Project Authorized | Imposition Net of
Appropration] AO # 372 Reserve
CAPITAL OUTLAY
i.Lb.1 Computer Services
Equipment Outlay 7,273,000f 3,715,000 3,558,000
B.l.a Locally- Funded Project
Equipment Outlay
KSEI 24,152,000 24,152,000
Senate Initiative 15,000,000 3,750,000{ 11,250,000
B.I.b Completion of NCCM Building
Building Outlay 12,000,000 12,000,000
Total, Capital Outlay 58,425,000 7,465,000] 50,960,000
GRAND TOTAL, MOOE& CO 131,086,000| 27,532,000} 103,554,000
AGENCY TOTAL 180,690,000] 32,772,000] 143,526,000]
183,540,000



ANNEX 5

INPUTS FOR THE 1997 YEAR-END REPORT OF
THE RAMOS ADMINISTRATION

INTRODUCTION

The Philippines, in the course of the Ramos
Administration, has developed into an emerging economy, a
country full of opportunities and expectations. This
situation came about as a result of the far-reaching vision of
the President himself calling upon all sectors of the society
to work in unison, to propel the country as one at par with
global standards. This effort was conceptualized with the
polevaulting agenda, and is being carried out as one of
various government strategies in the National Information
Technology Plan 2000 (NITP2000). This Plan is the
blueprint for the Philippines to guide IT development in the
country over the next seven to fifteen years. Its overall goal
is to transform the Philippines into the CENTER OF
KNOWLEDGE-BASED INDUSTRY OF ASIA.

The National Computer Center, having been mandated
to advocate the widespread use of IT in government,
assumed a developmental and promotional role which
establishes the groundwork necessary for the aggressive
promotion on Informatiom Technology (IT) for national
development. Moreover, the Center was specifically
designated in the NITP as the Secretariat for the National
Information Technology Council (NITC) which is a strategic
placement for an advocating agency.

The private sector, on the other hand, is an active
partner in this aggressive government endeavour. Aware of
the government efforts of strengthening the Philippine
economy in terms of proper monetary policies and
appropriate fiscal management, this sector took advantage
of utilizing IT in their operations which mnot only
modernized their services but also improved their standing
in their respective areas of interest.

.
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II.

The banking, electronics, import and export industries are
only some of the extensive IT users in the private sector.
Thus, in adopting IT solutions to address their needs and
developing their operations, the private Iindustry is
definitely carving a global niche for Philippine IT products
and services.

The perspective for the Philippine economy at this
point in the Ramos Administration is promising.
With the hand-in-hand administration of policy issnance and
policy execution, the country is resolutely on its way to
become a New Industrialized Country in the next
millennium.

ACCOMPLISHMENTS

The impact of IT in the private and the government
sectors is indirect in the sense that the techmology is a
means and not an end in itself. In this context, NCC
advocacies/ development and promotional ‘role have
produced positive results in terms of awareness of the
potential and the actual application as a tool for
organizational change and eventually national development.

Relative to the theme for the 1997 Year-End
Report “Completing Our Unfinished Business Through
Unity, Solidarity, and Teamwork,” the NCC has
achieved to carry out the following:

A, RELATIVE TO STREAMLINING THE BUREAUCRACY
A.1 The NITP2000
The NITC (National IT Council)

The NITC, through its Telecommunication,
Industry, Government, Education, Research and
Development, and SBupport Structures (TIGERS)
committees, has wupdated the NITP2000,
initiating with the NITP Strategy and Action
Agenda. This updated Plan brings in focus short-



and long-term specific policies and programs,
and presented into the three phases of

development geared towards the realization of
its vision.

The Philippine Information
Infrastructure (PII): To be part of the regional
APII {(Asia Pacific Information Infrastructure),
the PII will enable the Filipinos to
participate fully in the global information
society -- to contribute to and gain from the
global connectivity so essential in the future.
The PII Policy Study is underway with CIDA
assistance. Seven (7) modular activities are
being undertaken and results will be presented at
the National Conference on PII in April 1998.
Highlights of the PII activities include: a
benchmarking survey to measure Philippine
infrastructure development; feasibility study for
a “test bed” that will establish, among others,
method of operation, priority applications,
required technologies, costs, and policy issues.

The TOPWEB (The Office of the President
Web) interconnects the Office of the President
(OP), the offices of the Cabinet Secretaries, and
eight Presidential management support groups,
in a real time and on-line mode.

The RPWEB Strategy of Hon. Leandro
Verceles, Jr. has been approved by the Science
and Technology Committee of the House of
Representatives through House Resolution #890:
“Resolution Urging the Adoption of the RPWEB
Strategy to Electronically Link-up via the
Internet the Entire Government Organization”.
Likewise the RBWEB has been endorsed by the
NITC in December 4, 1996. Presidential action
on this is expected before the end of 1997. The
RPWeb will be the core of the PII.

Other strategic government networks such
as the FINLINK, POWER-NET, NCIS, and the
LEDAC. The SSS Setwork, the BIR Network, and
the DTI Network are in place and/or in various
stages of development. Such networks shall all
link up to the PII.



A.2

A3

KNOWLEDGE SOFTWARE ENGINEERING
INFRASTRUCTURE (KSEI)

The Knowldge Software Engineering
Infrastructure is a government organization, or
“sub-organization” under the NCC initiative and
with the full support of the Department of
Budget and Management. It will be operational
in January 1998 and will be situated in Clark .
CyberCity that is endowed with high-technology
IT resources (i.e., telecommunication facilities,
high-end computing platforms, the latest/best
software development tools and methodologies,
training facilities, laboratories, and local experts
and expatriate that shall develop knowledge-
based software for government. Aimed at
providing mechanisms to facilitate the setting-
up of government strategic IT/IS projects which
will accelerate the attainment of a state of
“electronic bureaucracy;” fast-tract the
provisions of electronic-based services to the
public; and provide better linkage between
government and the IT solution providers in the
implementation of government IT/IS projects, it
shall be initially a locally-funded project of NCC
and shall evolve into an extension office at Clark
Cybercity, Angeles City, Pampanga.

Development Consulting

Development consulting is measured by
the technical assistance that NCC provides to
various government agencies in the form of
assistance in the formulation of various
documents necessary in the acquisition of IT
resources and services, provision of technical
guidelines in the conduct of bid, implementation
of IT projects, IT contracts, and the like.

Computerization Projects

The NCC provided sustained assistance in
varying capacities to fifty (50) major agencies in



their enterprise computerization programs like
TESDA (National Manpower IS), DOLE, OWWA,
PNP, NSO (Civil Registry System)}, LRA (Land
Titling System}, COMELEC (ARMM Election
Computerization), HIGC, DND, PHILRACOM,
LRTA, BOIl, BID, DOJ, SC, LTO, GSIS, SSS, DA,
NSC, NPC, among others.

In relation to local area development, thirty-
seven (37) local government units (LGUs) like
Agusan del Norte, San Fernando (Pampanga),
Cagayan de Oro City, Davao City, Bukidnon,
Dipolog City, Pagadian City, Sultan Kudarat,
Surigao City, to name a few, were assisted in
their IS/IT development programs.

Sectoral Networks

The NCC likewise is assisting (providing
general technical consultancy} in the build-up
of strategic sectoral supra systems which are
inter-agency networks like the Advisory
Network for the Government Executive and
Legislature (ANGEL) (under the NEDA), the
POWERNET (under the DOE), the National Crime

Information System (NCIS) under the
NAPOLCOM, the FINLINK {(under the DOF), the
Security and Intelligence Information

Gathering Network (SIGNET) and the TOPWEB
(nunder the Office of the President). These
networks are aimed at facilitating
communication, transfer/sharing of data and
information, business transactions, soliciting
consensus on varying issues and concerns, and
video conferencing among the member
agencies/individuals. Set up of sectoral
networks mnot only advocates cooperative
processing but also data standardization,
consistency, portability, and interoperability
and reduces data/file redundancy, costly
paperwork, and fatal data transcription error if
(same) financial or numeric data have to be
repeatedly keyed in at various times and sites.



A.4

IT Policies, Guidelines and Advocacies

For reasons of responsiveness of government's
service delivery, accelerated national
development through IT, propriety, good sense
and order, the NCC formulates relevant policies,
guidelines, technical advisories, and advocacies.
Information Technology is a very young and
fast-advancing technology. Problems and pitfalls
could easily befall the uninitiated. That is
precisely the challenge to the NCC --- to keep
up with the rapid and continuing
developments of the technology while at the
same time identifying the best fit to the needs
of government, considering appropriateness of
available solutions, and capital investments,
without unnecessarily hurting the IT business.

Throughout the years, NCC had been
advocating free market, but buyers beware.
This it does through the issuance of technical
advisories and guidelines. In 1997, the NCC
issued the following:

= INFORMATION TECHNOLOGY (IT)
ADVISORY NO. 97-01 - Guidelines on
Information Technology Resource Acquisition
(ITRA) in Government (LOI #1380 and MO #
237) dated July 15, 1997

INFORMATION TECHNOLOGY {IT)
ADVISORY NO. 97-02 - Optional
Information Systems (IS) Planning for Local
Government  Unit (LGUSs) and  State
Universities and Colleges (SUCs) dated July
15, 1997

> INFORMATION TECHNOLOGY (IT)
ADVISORY NO. 97-03 - Intellectual
Property Rights dated July 15, 1997

I

= INFORMATION TECHNOLOGY (IT)
ADVIBORY NO. 97-04 - Commission on
Audit Memorandum Circular No. 97-003
dated July 15, 1997



=

INFORMATION TECHNOLOGY (IT)
ADVISORY NO. 97-05 - Minimum
Specifications for Microcomputer and Printer
dated July 15, 1997

On the other hand, following are the areas

which the NCC advocates:
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Reengineer the bureaucracy

Develop systems with strategic impact
Use sustainable technology

Adopt distributed computing strategy
Adopt open system strategy

Outsource

Advocate integrated systems development

Public bidding

=> Use functional specifications when
soliciting for IT solutions

= Two-envelope system
= Multi-weighted scoring

Use software packages

Build-Operate-Transfer {B-O-T) Scheme

— Buy branded hardware and licensed software



B.

RELATIVE TO I T MANPOWER DEVELOPMENT

B.1

Philippine BSoftware Development Institute
(PSDI)

Launched in 22 February 1996 as another
government IT manpower development
infrastructure initiated . and set up by the NCC in
cooperation with prominent IT organizations
with the financial (hardware and software) and
technical (technology transfer) assistance from
the Japan International Cooperation Agency
(JICA), the PSDI is now known as another
hallmark in the Philippine IT manpower
development.

This year alone, the PSDI provided advance:
IT training to fifty-one (51) IT trainors and
professionals in government and in business
who in turn will train others (in schools or in
their respective workplace) in order to develop
a critical mass of IT manpower.

IT2000 SOLUTIONS LABORATORY

A wide range of state-of-the-art technology
solutions have been set up at the new NCC
building in UP Diliman. This training facility is
one of the continuing efforts of NCC to promote
the use of IT in government. This facility is a
cooperative alliance betweem NCC and the IT
solutions providers which brings no cost
implications to government {except for nominal
administrative and personal costs) because the
private sector provides to NCC on a loan-basis
their latest technology solutions to showcase to
government, particularly to government leaders
and executives who make the choice and
approve acquisitions. A total of tem (10) IT
solution providers/vendors provide . various
solutions for demounstration and showcasing
purposes all throughout the year.
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The IT2000 Laboratory has been available
to showcase software packages/systems
solutions for mnational and local governments,
and technologies such as imaging, finger scan,
point-of-sale, barcode, RDBMSs, presentation
solutions, CAD, multimedia, video conferencing
and desktop publishing. To date, sixty-four (64)
IT Showcases have been conducted for technical
students, government agencies and interested
parties.

B.2 IT Courses Conducted

In 1997, a total of one-hundred and
thirty(130) Regular and Agency-specific seminars
have been conducted at the Directorate for IT
Manpower Development and NCC-Mindanao

CHALLENGES AND DIRECTION

SUSTAINED I T ADVOCACY

Through the issuance of policies, guidelines, and advocacies,
the NCC can continually drumbeat increased government IT
projects. Keeping in constant touch with the industry and
with government IT wusers through the various IT
professional associations and pertinent government offices,
the NCC will have a sure way of formulating and issuing
relevant guidelines and advocacies.

SUSTAINED TECHNICAL ASSISTANCE TO GOVERNMENT
COMPUTERIZATION PROGRAMS '

Through its functional/operational units, the NCC shall
endeavor to provide technical assistance to government.
Now that government is at the height of its computerization
and reengineering efforts, the NCC will, more than ever, be
consistent and steadfast in providing its services.



SUSTAINED IMPLEMENTATION OF THE PSDI

In 1996, the initial course offerings of the PSDI was
officially offered to its target clientele while more course
programs and curricula are being developed. In 1997 until
1999, additional PSDI hardware and software (including an
Internet connection), and technical expertise will be
vigorously worked out next year. More NCC counterpart
personnel will be sent to Japan for the appropriate technical

training. The PSDI manpower complement will likewise be
beefed up.

ACCELERATED IT ADVOCACY IN LOCAL AREA
DEVELOPMENT

Not allowing that the LGUs be left out in this race for
computerization, greater efforts will be given for the use of
IT in local area development. This can be done by creating
local NCC offices particularly in the Visayas and Luzon
areas. This move will tremendously beef up NCC's Mindanao
office, which is doing a great job not only in promoting IT in
the Mindanao area, and also in providing direct assistance
to needing LGUs.

FOSTER GOVERNMENT-PRIVATE SECTOR
COOPERATION

Consistent with President Ramos'  Philippines 2000,
government and private sector allance and cooperation in
setting up infrastructures and facilities, as well as
opportunities that can be made available with nominal or no
cost at all to government be forged to further existing
efforts. Both must work closer and in smart ways towards
making IT as a development tool and as a competitive edge.
The NCC shall continue to take the lead in further fostering
such alliances.

NCC CAPABILITY BUILDING
IT Resource Facilities/Infrastructures
NCC will continue to build up its IT resources. IT
facilities such as an open system test bed composed of

a multi-brand hardware and software network shall be
set up for R&D purposes. Such facility will



demonstrate how various products (hardware and
software) can work together.

This facility becomes very important to government
agencies as they acquire more IT resources and face
concerns or issues on interconnectivity,
interoperability, and portability.

A connection to the Internet has been be advocated
‘not only in the NCC but in the entire government as
well. ‘

The NCC Organization's Place in the Government
Buareaucracy :

NCC will strive to seek recognition of its strategic and
critical role in the advocacy and development of
mission-critical, public-service-oriented, revenue-
generating, and operations-enhancing computer-based
systems in government. NCC will likewise strive to
upgrade its place in the entire government
bureaucracy that reflects its primacy and relevance.
The role it plays is major and critical, but the present
organization finds difficulty in asserting its role by
virtue of its relatively low place in the bureaucracy.
More detrimental is its inability to hire and maintain
high-calibre IT professionals because of
uncompetitive remuneration and perks (if any).

NCC IT Manpower Development

A well-pointed knowledge and skills development shall
be embarked on in order to keep pace with fast
updates and developments in the technology. NCC
technical staff must be at least two steps ahead in
terms of knowledge (at the very least) and skills.
Managerial and consulting skills training (local of
foreign) must be availed of through grants, fellowships,
or government funds, to strive for excellence.

The New NCC Building

NCC will ensure the full completion of its new
building, to include furnishings and modern building
equipment that will make this government building
truly a state-of-the-art.



ANNEX 6: Highlights of the Interim Summary Report

Development Institute

SCHEDULE OF PSDI PROJECT

1995 Curriculum Development

* Advanced Programming Course
+ Staff Development

— Local Training:
* UNIX Intro.
» Oracle SQL Intro.
— Training in Japan
+ IT Curriculum Development Methodology
* Data Communication
* Open System Database Design
* IT Curriculum Design & Dev’t.

+ Setting up of Lab 1 - 4 facilities

Philippine Software 'gjj Development Institute

.



SCHEDULE OF PSDI PROJECT

1996
+ PSDI Unveiling + Staff Development:
Ceremony — Local Training:
¢ Curriculum Dev’t.: » Informix On-line / New Era
- APC (cont’n.) * Windows NT
« IT Curriculum Design * SQL Server
& Dev't. (ITCDD) « Oracle Designer & Developer
+ CASE Tool-based * Windows 95
SAD (CT-5AD) — Training in Japan:
& Conduct of Courses: « Client-Server System Integration
- APC 96-01 Course

. ITCDD 96-01 » PC- Based Instructor Course

.« CT-SAD 96-01 « Senior Systems Analyst Course

« UNIX Database Design Course

Philippine Software E«%\%ﬁk Development Institute

SCHEDULE OF PSDI PROJECT

1997

o Curriculum Enhancement ¢ Staff Development
- APC ~ o
+ CT-SAD Local Tra-mmg
« ITCDD « MS Project

* Visual Basic

¢ Curriculum Development
* Authorware

» IS Project Management

= Architect
¢ Computer System « Informix New Era
« Upgrade of HW and SW (Lab * MP Walker
1,2 & 4) * Curriculum
< Setting up of Internet Lab Enhancement
+ Conduct of Courses — Training in Japan
* APC (3 classes) = Network Engineer
= ITCDD (2 classes) Course
» CTSAD (2 classes) = C/S Systems Engineer
+ ISPM (pilot class) « PC Instructor Course

Philippine Software ‘@ Development Institute



SCHEDULE OF PSDI PROJECT

1998

¢ Curriculum Enhancement ¢ Staff Development
* I1SPM ~ Local Training

¢ Compl‘lter SyStem + Case Srudy Preparation
*+ HW and SW Upgrade at Lab 3 (on-going)

¢ Conduct of Courses — Training in Japan
- ISPM 98-01 * Project Planning and
« ITCDD 98-01 Management
* APC 98-01 (on-going) * PC Server Systems

Designer

Philippine Software ‘3!3%[’ Development Institute

Courses Being Developed

+ Managing with Internet

+ Multimedia Title Development Course
(formerly Technology-based Learning Aids Course)

¢ Local Area Network Installation Course

(formerly Systems Integration Course)

+ Database Administration Course

Philippine Software (TL Development Institute



TECHNOLOGY TRANSFER
by Short-term Experts

+ IT Educational Technology
« January 16 - 20, 1997
* 40 Participants
« Mr. Hiroshi Kimijima

¢ Internet Seminar
- April 1 -4,1997
= 71 Participants
+ Dr. Yoshiyasu Takefuji

+ Distance Learning Using Wireless Communication
« January 29 - February 2, 1998
* 52 Participants
» Dr. Yoshiyasu Takefuji

Philippine Software \(‘E‘l%;;’ Development Institute

PUBLIC RELATIONS

+ Newsletter : PSDI Update
* bi-monthly

8 issues published to -date
» distributed free to 947 institutions
+ Educational Tours

« Schools all over the Philippines and some
Government agencies

« Total number of tours (since 1995 - June 1998):
90 tours or 8,575 visitors

Philippine Software v@ Development Institute

<



ISSUES AND CONCERNS

¢ Curriculum Development

+ Relevance of Courses

¢ Government Austerity Measure
+ Need for Dedicated Manpower
+ Staff Training

Philippine Software (‘k

Developmeht Institute

FUTURE PLANS: 15-Point Plan

¢ Point 1: Continuously improve the four
courses (APC, CT-SAD, ITCDD,
ISPM) and aim to make the PSDI
courseware as the minimum
standard courseware.

+ Point 2 :Making more effective
collaboration among NCC
directorates.

+ Point 3 :Review the original list of
courses.

Philippine Software Development Institute

=



FUTURE PLANS: 15-Point Plan

¢ Point 4 :Some NCI courses could be
made PSDI courses.

¢ Point 5 : Preference for shorter courses.

+ Point 6 : Allowing other schools to use
the facilities.

+ Point 7 : Allowing the IT industry to use
the facilities for training their
technical staff.

+ Point 8 : Addressing the Y-2-K Issue.

Philippine Software Development Institute

FUTURE PLANS: 15-Point Plan

+ Point 9: Establish tie-ups with reputable
schools, government organizations,
the IT business and I'T associations
for teaching expertise.

+ Point 10: Making Internet training as a
leading PSDI edge.

+ Point 11: Allowing providers of software
products to demonstrate their
products and orient or train
government I'T workers.

Philippine Software {KT 4219 Development Institute



'FUTURE PLANS: 15-Point Plan

+ Point 12: Sub-contracting cur\riculuvm. |
+ Point 13: Hiring contract-based
personnel.

+ Point 14: Acquisition of ready-made IT
courseware.

+ Point 15: Negotiate for extension of the
co-operation.

Philippine Software Fg{;_%l' Development Institute

DOMO ARIGATO
GOZAIMASU

Philippine Software Development Institute



ANNEX 7 THE PRESENT ORGANIZATION CHART OF PSDI

DITMAN
JICA EXPERTS Director
TEAM Juli Ana E. Sudario
/ —

” ™~

ADMIN STAFF e f; SAEIKF?&I{EIETIES FPI

GROUP ] - A. MIKI
y
(ISAGAINI 0SIO) L LAIGO
( | |
TECHNICAL SUPPORT
ADNHN SUPPORT N. MENDQOZA, C. DE JESUS. A
\\ G. AMBERONG C. CALDO. M. CORFEZ, M. ABERION
F. CASTILLO, A. CONCEPCION, E. LINM,
IV[ REYSAG D. MANUEL, £ NIPOLO
N ~
B l
COURSE TRAINING
IT gggﬁ‘;cy DEVT. MGT. ADMIN
GROUP GROUP :
(DORY ALONZO) (MALOU AQUILIZAN) (MALYN REYSAG)




ANMEX 8
Allocation of the Counterpart Personnel, Administrative Personnel and Other Supporting Staff

\J Field / Name Designation Group/Dept. | 9 1995 1996 1997 1998 1999
! vt o Jmiv] (o | jonlm{rv ] jrjpmjpivit |
OVERALL MANAGEMENT '
Cynthia Topacio Actg. Managing Director | NCC 0 Aminints inindt Rl Bl it B
Juli Ana Sudario Director, DITMAN DITMAN . B e tand bl USRI JE M
COURSE DEVELOPMENT
Management
Ma. Lourdes Aquilizan* Head, CDMG DITMAN - et et R SE Dbt b bl bt
Advunced Programming Course
{saguni Osio¥ Head, PFTF DITMAN il ekl b inite ik I
Noel Mendoza * Curriculum Developer DITMAN T
Lorena Ocampo+ Curriculum Developer DITMAN Ui A uut A D |
Marton Corlez* Curriculun Developer DITMAN [ O O S S
Caljer Caldo* Curriculum Developer DITMAN
' * Curriculum Developer DITMAN
Curriculum Developer DITMAN
I Curriculum Developer DITMAN
b3 Z Curriculum Developer DITMAN
CASE Tool-based SAD Course
Isagani Osio¥ Head, PFTF DITMAN JRPRES JRN S, SISO I
ace Amberong ¥ Curriculum Developer DITMAN RS PRI PSP ERE, ISP SSRGS
2 * Director, DITINFRA DITINFRA
gf Head, GISNET DITINFRA
; Head, GSE DITINFRA
S Info. Tech. Officer | DITCONSULT
IT Curriculum Design & Devt.
Mau. Lourdes Aquilizan® Head, CDMG DITMAN F=s=f--=g-==q===d----F---
Mercedes Nicolas ¥ Curriculum Developer DITMAN {==-q------
Stephanie Llamanzares ¥ Curriculum Developer DITMAN ) VRN (RORUN SRS AP S
Rose Araullo® - Curriculum Developer DITMAN Y ISR SEPE PR SR PR S
L ¥ N | Curriculum Developer DITMAN - . [ TN N DR EVE SR
Curriculum Developer DITMAN
t Management
Grace Amberong * Curriculum Developer DITMAN s CEEE EEPYS TR (PR PR
% sagani Osio * Head, PFTF DITMAN IR S S R I S
Noel Mendoza * Curmriculum Developer DITMAN -rer
a. Lourdes Aquilizan™ Head, CDMG DITMAN RN WU U S NP S §
Rachel: * Info. Tech. Officer | DITCONSULT
3 Director, DADMIN DADMIN
Info. Tech. Officer 11 DITCONSULT




I\

Ficid 7 Name Designation Group/Dept. | V4 1995 1996 19497 1998 1999

W g jur v nori v [ arpv]I vt 1SRt

ITRAINING ADMINISTRATION
Management

Ma. Elena Reysag Head, TAG DITMAN RS PR NN IS S R
Registration of Studenls

Marlyn hMaygalong Registrur DITMAN JEUSN SRR SNV SPUPN APRN SN S

Rossanna Rilloraza Asst, Registrar DITMAN - - USSR PR R I SRS QI
Course Moniloring

Luz Racpan Course Monitor DITMAN Bl bl sl ihieh Saduinds (it e

Aurora Villaluz Course Monitor DITMAN e intuinls et/ piiebd Mabe Ruieied fbetel

Gloria Carpio Course Monitor DITMAN B et Tt

Reynelia Angeles Course Monitor DITMAN PR CERIO SRS IO ISR SRS

Domingo Anzano Course Monitor DITMAN _ UV RO AR SN U SR B
Audio Visual Support

Danilo Renomeron AV Technician DITMAN ' e T

Teofilo Soriano A/V Technician v DITMAN SN RS NN S S B
Administrative Support

Relenita Enayo Execulive Assistant DITMAN Ty

Adrana Naguit Clerk DITMAN TR

Prescilla Cantollas Clerk DITMAN ind aintued i St it il it

Ramon Buen Repro. Machine Operator | DITMAN e N e T s it
Formulation of Training Policies ' N o .

Ma. Lourdes Aquilizan Head, CDMG DITMAN RSV U DRSUR EUSVIPR I NI

Ma. Elena Reysag Head, TAG DITMAN it It At ileinte Riniete alateiel sl

Mercedes Nicolas Curricutum Developer DITMAN B it Rt

Lina Sancho Curriculum Developer DITMAN B ittt datll Sl Dbty nlebtey ol




G

Fieid £ Name Desigaation Group/Dept. | 94 1995 1996 ! 1997 1998 1999
v I Iy vl [ jJuriivit I
ACILITIES OPERATIONS
Management by L RN R N B N 1
[sigan Osi Head, PFTF DITMAN
Head, FMG DITINFRA
Laboratory Operations
Noel Mendoza (A/B)* Assl. Head, PFTF DITMAN U
Marcelo Abericn(A)} Technical Support Staff DITINFRA — -t
Freddie Castillo (B)* Technical Support Staff DITINFRA t—d-~ it REt EEEE B
Clemente Natividad (A/B)Y* | Technical Support Staff DITMAN e e
Edgar Nipolo (A)*® Teclnical Support Stafl DITINFRA R
Alfonso Concepcion (A) Technical Support Staff DITINFRA O I S
Edgar Lim (A)* Technical Support Staff DITINFRA N R
Danilo Manuel (A)* Technical Support Staff FITINFRA ol
Marlon Cortez (B)* Technical Support StafT DITMAN
Caljer Caldo (B) * Technical Support Stalf DITMAN s niuinhel ek il It ikt it o
' j * Technical Support Stafl DITINFRA JRORPES Rt JES M S S A
Technical Support Staff DITINFRA
Administrative
Grace Amberong Admin. Support Staff DITMAN JRUNRS SIS RSN SPIPIN AP I
Ma. Elena Reysag Admin. Support Slaff - | DITMAN I TR A N N N
Lorena Ocampo Admin. Support Staff DITMAN PR IR IS S S
DTHERS
PSDI Promotions
Dory Alonzo Head, ILG DITMAN TV
Stella Tumanguil Asst, Head, ILG DITMAN - ‘“T‘""“‘ [===17""1"""
Raosie Bajaro IS Researcher DITMAN B e il it aialaid St T
Matilde Orogenes [S Researcher DITMAN O I e
Ronnie Rabor IS Researcher DITMAN [ P IO N B R
Teresa Herrera 1S Researcher DITMAN SO PPN (NN SVEIOR IVURNN (NN U
Benjamin Austria Lead Artist DITMAN O ! B S R N
Ever Arquilila Artist DITMAN e I N
Rudy Rosario Artisl pitmad N I O T O A
Library Operations
Angelita Linsag Heud Libranan DITMAN il aiutuied St fnfutuls et et e
Nona Quindipan Asst. Librarian DITMAN B it BT BRSPS
Nora Paladan Assl. Librarian DITMAN B VYT
Legend:
—— Start to currenl involvement A Network Direct counterpart
------ Future involvement Database

Japan Training

" B "
A

resigned / no longer with the project



Annex 9 ALLOCATION PLAN of BUDGET for the Project

{Unit: 1,000 Peso)

BUDGET ITEM | 1995 1996 1997 1998 1999
Personal Services
Salaries 2,565 | 2,918 | 4643 5175 5,440
Honoraria - 110 270 820 2,024
Maintenance & Other Operating
Expenses
Travelling Expenses 60 20 121 90 170
Communication Services - 8 185 346 700
Supplies and Materials 180 200 254 600 900
Water, Hlumination & 240 272 246 -- --
Power Services
Other Services 10 20 3.365 4062 8,380
(Inc. Maintenance
Total Budget 3,055 | 3,548 9,084 | 11,093 | 17,614




Annex 10 List of the Dispatched Experts

(1) Dispatch of the .annn’csc Experts
Long ternn experts by the Japanese side as follows:
g p Y f

Name of Expert
Toshio Yokoi
Akihiro Tsubokawa
Atsushi Tasaka
Tomohiro Kanno
Masaku Nakagaki

Hironori 1layashi
Amane I[shikawa

Yuken Arakaki

(2) Short Term Expert

Name of Expert
Hiroshi Kimijima

Yoshiyasu Takefuji

Yoshiyasu Takefuji

Technical Field
Chicf Advisor
Chief Advisor
Courdinator
IT Curriculum Design and
Development
IT Cwrriculum Design and
Development
Computer Networks
Open System w/ Database
Design and Management
Open System w/ Database
Design and Management

Technical Field
Trends in IT Educational
Technology
Internet for Technical
Stalf & Executives
Distance Learning Using
Wireless Communication

Assigned Term
July I, 1995 - June 30, 1997
August 20, 1997 to August 19, 1999
Feb. 13,1995 - Feb. 14, 1999
May 29, 1995 - May 28, 1997
May 23, 1997 - May 22, 1999

Sept. 1, 1995 - Aug. 31, 1999
Sept. 1, 1995 - Aug. 31, 1997

August 22, 1997 to August 21, 1999

Assigned Term
Jan. 16 to 20, 1997

April 1 to 4, 1997

Jan. 29 to Feb. 2, 1998
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Annex 11 List of the Philippine Counterpart Personnel Trained in Japan

YEAR COURSE
1995
IT Curriculum Development Methodology

IT Curriculum Design and Development
Data Communications
Open Systems

1996
UNIX Database Systems Designer
Instructor (PC-Based)
Sr. Systems Designer / Analyst
C/S Systems Integration

1997
Network Engineer Course
Instructor (PC-Based)

7 C/S Systems Designer (UNIX)

1998
Project Planning and Management
Seminar
PC Server Systems Designer

DURATION
March 5 -18

Oct. 10 - Nov. 10
Oct. 10 - Nov. 10
Oct. 10 - Nov. 10

May 30 - Oct. 7

Oct. 3 - Mar. 23, 1997
Oct. 7 - Feb. 10, 1997
Sept. 30 - Dec. 18

July 19 - Nov. 21
Oct. 2 - Mar. 26, 1998
Oct. 8 - Mar. 26, 1998
Mar. 30 - Apr. 10

Apr. 16 - June 20

PARTICIPANT

Cynthia A. Topacio

Juli Ana E. Sudario

Ma. Lourdes P. Aquilizan
Manuel Odilon P. Fortes
Alvic C. Cruz

Carlito C. de Jesus
Robert C. Lacsa
Danilo F. Cerillo
Isagani L. Osio

Noel E. Mendoza
Lorena L. Ocampo
Clemente F. Natividad
Juli Ana E. Sudario

Grace T. Amberong



Annex 12 List of Machinery and Equipment Provided by the Japanese side

ltem Luboratory #1 Liboratery #2 Laboratory #3 Laboratory #4 JICA Facility Rm DITNMAN Various
Location
Scrver Fujitsu Teamserver Fujitsu Teamserver Fujitsu Teamserver Fujitsu Teamserver Fujitsu Teamserver Fujitsu DS133 (x1) Sun Netra i3 Server
13705 (82) FI3705 (82) G7701 (x2) H370s (x1) 3705 (5 1) (x1)
H o Uype S series I Type S series Pentium 11 206 F Type S series F Type S serics Pentium 133
04 NB RAM 64 MB RAM 128 MB RAM o4 VB RAM 04 VB RAM 04 VB RAM
| GB MDD (x3) I GB HDD (x3) 4GB HDD (x2) 1 GB HDD (x3) | GB HDD (x3) | GB HDD
wi Cartridge Tape w/ Cartridge Tupe 3xCD ROM Drive w/ Cartridge Tape w/ Cartridge Tape §xCD ROM Drive
Device Device Device Device
3.5” 144 MB FDD
14" SVGA Monitor
Workstation Fujitsu ErgolPro Fujitsu DS (x16) Fujitsu MP5200x Fujitsu ErgoPro Fujitsu ErgolPro Fujitsu Ergol’ro Fujitsu Brgolro Fujitsu Ergulite
141y {x16) (x16) 14y (x106) v (x2) IERRNENS) [y 1x8) Notebuok 480DN2
(x10)
ICL 4DX2 Pentium 133 Pentium 200 MMX ICL 4DX2 ICL 4DX2 ICL 4DX2 ICL 4DX2 Fujitsu DS100
Pentium (x8&)
32 MB RAM 32 MB RAM 64 MB RAM 32 MB RAM Fujitsu MP5200x Fujitsu MP3200x 32 MB RAM
(x1) (x2)
520 MB HD 210 MB HD 4GB HD 520 MB HD "520 MB HD
} GBHD 1GBHD 512 KB Cache 1 GB HD | GB HD
Multimedia set Multimedia set Multimedia set Multimedia set Multimedia set
8xCD ROM Drive 8§xCD ROM Drive 24xCD ROM Drive | 16xCD ROM Drive 16xCD ROM Drive
Operating Unix SVR4 Unix SVR4 Win NT v4.0 Unix SVR4 Unix SVR4 Win NT v3 Win 95
System Win 95 Win 935 Win 95 Win 935 Win 95 Win 93
Applieation Oracle DBv7.3 MS Ottice 95 MP Walker MS Office 93
(Server) Inlormix Online? Oracle DB v7.3 MS SQL Server v6.3 (Administration
100l)
(Workstation) | luformix New Era Oracle Developer MS Office 97 Oracle Desigher TeamOtlice MS Oftice 93 Visio 5.0

Visual C++
Team Othice
MS Ottice 93

2000

MS Olfice 935
Visual Basic
Norton Anti-virus

Authorware Sludio
Adobe Photoshop v+
Adobe Premiere
vd.2

McAtce Virus Sean
v3

2000

Visual C++
Architect
Authorware

MS Project

MS Oltice 93
Mucromedia

Norton Anti-virus
MP Walker
Visio 5.0

Norton Anli-virus
Visio 5.0




ltem

Laboratory #1

Laboratory #2

Luboratory #3

Laboratory #4

JICA

Facility Rm

DITMAN

Yarious
Location

Printer

Fujitsu M3043 Line
(sn30129)

LH? LaserJet 4+
s PITO13800)

Fujitsu DL6400
Serial (sn46012165)

Fujitsu M3043 Line
{s1130002)

TFujitsu DLG-00

Serial (sn3H033180)

HI* Laserkel 4+
(snJPFTO12¥61)

Fujitsu M3043 Line
(sn30001)

Fujitsu N13898
FISLaser {snDIF138)

HP Laser)et Color
(snJPFD206090)

Fujitsu M3043 Line
(sn30127)

Fujitsu M3898
FISLuser (suDE142)

HP Laserjet Color -

(snJPFD206083)
Fujitsu DL6400
Serial (sn46012139)

Fujitsu DL6400
Serial (sn34033177)

HP DesklJet
1600CM
{snUSB8303700)

HP LaserJet 3si
(snSGSGO333044)

1P Desk et
1600CM
(snUSB8104777)

Other
Equipment

Best EF 7kva UPS
(x2)
Lannet [6-port [Hub

ICL 19" X-Console
(x2)

Comlue FE okva
UpPs (x2)
Lannet 16-port Hub

ICL 14" X-Console
(x2)

HE Printer Hub
(snSG7321225)

Comlic FF 6kva
UPS (x2)
Lannet 16-port Hub

427 Plasimu Display

HP Printer ub
{snSG7321224)

Best EF 7kva UPS
(x2)
Lannet 16-port Hub

ICL 19" X-Cunsole
(x2)
427 Plasma Display

[P Printer Hub
(snSG7210649)

Best £FF 7Tkva UPS
(xh
Lannet 16-port Hub

ICL 197 X-Console
(xh)

8-port Hub

Lannet 16-port Hub

Sony 327 Color £V
(x4)

Telex Magnabyte
(x8)

Kodiak Digial
Camera (x2)

Flawbed Scanner (x2)

Somy VHS SLV-
K870 (x2)

Gakken OHP (x8)
Victron D8-11 8kva
Cisco Router

Cisco 24-port Hub




CURRENT PSDI NETWORK DIAGRAM
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Annex 13 Technical Cooperaktion Program for the Project-(TCP)

Calendar Year 53 51T 9 9 61T 9% 9 7[1 9 9 81T 6 9 9

Quarter. tl v e e e P pvay e eV e ey

Term of the Project ( 5 years)

A 1T curnculum development

methodology

A-1. Course design

A- 2. Curriculum development
A-3. Course material development —
A- 4. Instruction technique

B. Database system

B-1. Database design
B-2. Database implementation ] . l
8-3. Database utilization ) ]

C. Computer network

C-1. LAN (local area network)
C-2. WAN (wide area network) ——
C-3. Online system
C-4. CSS (client server system) —

D. System analysis & design

methodology

D-1. Problem analysis
D-2. Requirement definition 1
D-3. Data design 7
D-4. Process design —

L1

E,Project Management

E-1. Planning of the project -
E-2. Quality control
E-3. Risk management —

|
Il

E-4. Assessment of the project results

Note : This schedule is subject to change within the framework of the Record of Discussions,
when necessity arises in the course of implementation of the Project.
Legend: finished implemented
" to be implemented
= previous plan

&



LIST OF HARDWARE and OTHER EQUIPMENT

Hem Category

Description Qty Location
Server Fujitsu Teamserver [1371s ; 6 pcs Labt, 2,4 JICA
Fujitsu Teamserver G770i 2 pes Lab3
Sun Netrai$ Scrver I pc CCL (DITINFRA)
Fujitsu DS133 I pe Facility
PC/Workstation Fujitsu DSTO0 Pentium 8§ pes Central Library
Fujitsu ErgoLite Notebook 486DX2 10 pes D, DITMAN )
ICL ErgoProe 486D X2 42 pes Labl, 4, DITMAN_JICA Fac -
Facility Room
Fujitsu DS133 Pentium 16 pcs Lab2
Fujitsu MP3200x 19 pcs Lab3,Fac,JICA
Printer Fujitsu M30435 Line 4 pes Labl,2,3,4
HP LaserJet 4+ 2 pcs Labl!,2
Fujitsu DL6400 Serial 4 pcs Labl,;2,4,JICA
Fujitsu M3898 11S Laser 2 pcs Lab3,4
HP LaserJet Color 2 pes Lab3,4
HP LaserJet 5Si | pc CDMG
HP Desklet 1600 CM 2 pcs CDMG,Fac
UPS Best EF 7kva S pes Labl,4,JICA
Comfac FF 6kva 4 pcs Lab2,3
Victron D8-11 8kva 1 pc CCL (DITINFRA)
Hub/Router Lannet 16-port Hub 6 pcs Lab1,2,3,4,CDMG.JICA
Cisco 2500 Series Router I pc D,DITMAN
Cisco Catalyst 2100 24-port Hub 1 pc D, DITMAN
8-port Hub 1 Facility
Audio Visual Telex Magnabyte 8 pcs Labl,25,4
Gakken OHP 8 pcs Labl,2,3,4
Sony 32”7 Color TV 4 pes AVR,DirR,ConfR, Labd
Sony VHS SLV-K870 2 pes AVRoom
Others Sony 42" Plasima Display 2 pes Lab3,4
ICL 19" X-Console 3 pes Labl,4
ICL 14" X-Console 2 pcs Lab2 :
Kodak Digital Camera DC-50 2 pes DITMAN,JICA
Flatbed Scanner 2 pcs CDMG JICA
HP Printer Hub 3 pes Lab2,3,4




LIST OF SOFTWARE

lem Category Description

Location

Operating System | Unix SVR4

Labl,2.4JICA

Windows NT Lab3,Facility
Server Application | Oracle DB v7.3 Lab2,4
Informix Online7 Labl
MS SQL Server Lab3
Oracle Designer/2000 Lab4
Team Oftice JCA
Client Application | MS Access V2.0
Visual Basic Lab2
Macromedia Lab4

MS Oftice 95/97

Lab1,2,3,4,JICA,Fac,COMG

Authorware (Studio)

Labd,(Lab3)

MS Project Labd
Architect Lab4

Oracle Developer/2000 Lab2

Visual C++ Labl,4

Team Office Lab1,JICA
MP Walker JICA, Facility
Adobe Premiere Lab3

Adobe Photoshop Lab3
[nformix New Era Labl

Visio 5.0 Pro CDMG, Facility, JICA
Utilities Norton Anti Virus Lab2
McAfee Anti Virus Lab3




Annex 14 Tentative Schedule of implementation (TSI) for the Project

Japanese Fiscal Year 1995 1996 1997 1998

1999

Y I[II]IH Y Irlllllll Y IIIIIIH Y IIHIIII

lll]lll

Philippine Fiscal Year 1995 1996 1997 1998

1999

(Calendar Year) PLICTIVE SV ey rpmfmpiv

v,

I. Term of the Project { 5 years )

lI. The Japanese Side
1. Dispatch of Experts
1) Long-term experts
(1) Chief Advisor

(2) Coordinator

(3) IT Curricutum Design

& Development
(4) Open System w/ Database

Design & Management
(5) Computer Networks

2) Short-term experts
( if necessity arises)

2. Provision of Machinery R DR S TR DR R U N I D B
and Equipment 'l Rt B ] -

3. Tréining,of Philippine Counterpart | .. .1..|.. 4.1 i . .. .
personnel in Japan ‘ = st e s

4. Dispatch of Survey Teams A A A

I11. The Philippine side
1. Establishment of PSDI -

2. Allocation of Counterpart

Personnel and Staff

3. Arrangement of Buildings

and Facilities

4. Procurement of Machinery

and Equipment

5. Allocation of Budget for

Operation of the Institution

6. Operation of the Training

Courses

IV. Joint Evatuation A A A

Note: This schedule is subject to change within the framework of the Record of Discussion,
when necessily arises in the course of implementation of the Project.
Legend . A = Dispatched A = To be dispatched
—— = Actual/Determined --- = Plan

=
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Annex |5 Draft Project Design Matrix

21 JULY 1998

Narrative Summary

Veriftable [ndicators

Means of Verifications

Important Assumptlons

{Overal Goal)
Phulippine IT industry will be developed

. Condition of compuler import

1. Statistics of computer import of Department of ‘[rade and
Industry

a, The Government of the
Republic of Philippine will
continue the present {T policy.

2. Progress of the evaluation on trainees by employer who sent them to
P£3DI
3. Increase of high level IT professionals produced by PSDI

2. Inlerview and Questionnaire to employer

3. PSDI alumni records

2. Number of IT-related industry 2. Statistics of privale companies concerned with computer
3. Condivon of emptoymentin 1T reluted industry 3. Statisucs of prvale cotnpanies concerned with computer
4. Condirion of §W development 4. Statistics uf application S\ developed for export and focal use
{Project Purpose) 2 Govemment agencies and
IHigh fevel IT education/trmining program is provided at PSDI | 1. Progress of the evaluation on training courses by lrainees 1. Interview and questionnaire to trainces private companies will continue
2 2 to send trainees to PSDI.

b. PSDf graduates will be
employed by the compaaies in
the Philippines.

(OQutputs)

1. High-level facilities are effectively utilized

2 Cumculum is developediacquired

3. Course matenialsare developed

4. The quality of PSDI stafT (facully) is improved
5. High-level IT courses are implemented

| Progress of utilizaion rate of respective laboralories
-2 Maintain safety munagement and condition of laboratories
Progress of the number of developed course cuniculum
Progress ol the number of developed materials

1 Progress of technology transfer to the staff

2 Progress of evaluation on siafl by trainees
5. The number of anaual implemented courses and their trainees

i
1

2
3
4
4

|-1 Table of management condition of laboratories
1-2 Operation record, Failure and repair record

2. PSDI annual repun

3. PSDI annual report

4-1 Monitor Sheet prepared by experts.

4-2 Interviews and questionnaires lo trainecs

5. PSDI annual report

a. Trained faculty will be
retained at PSDI.

{Activities)

1-1 GetTechnical Team to pick Hardware/Software Directory

1-2 Acyuire high feve! [T facilities

|-3 Train PSDI StalT on use of IT facilities

4 Markevdisseminate availability of IT facilities

1-5 Train users of IT facilives for lraining purposes

1-6 Understandiag for facilities maintaining management
(T1un Saff on laciliies maintenance)

1-7 Maintin'upgrade facilities

1-8 Acquire other training facilities

{dentily industry needs for [T courses
Train IT cumicelum developers

Makea planof IT course

Subscribe to major IT publication

Study existing IT curriculum for acquisition

[

L

A
b

Identify materials needed

Consullation between facully & experts on course materialy
Acquire new course materials abroad

Develop course matenals

Acquire the capability to develop matenals

o ww
[

[

[dentify the required quality of faculty

2 Select/recruil faculty

Develop faculty development program

Undenake training programs for faculty

5 Qualifed faculty to be sent abroad for advance training

TTEFF
Wi w1 —

Make a plan of recruitment for trainees
Recruil mainces
Carry out High-level IT courses

("

YD
s —

o~

Inputs

The Philippine side

The Japanese sik

1. Provision of Building and Fucilities

2. Assignment of counterpart personnel and administrative staff

3. Provision of Machinery and Equipment and their
Maintenance

4. Local Cost
Necessary budget for the implementation of the Project
including the maintenance cost for HWISW

1. Dispaich of Japanese Experts
(1) Long-term experts
a Chief Advisor
b Coordinator
¢ T Curicnlum Design and Development
d Open System with Database Design and M
e Computer Networks
{2} Short-lerm expens
Appropriate aumber of short-term experts will be dispaiched
as necessity arises.

2. Philippine counterpart personne! training in Japan

3. Provision of Machinery and Equipment

4, Supporting Local Cost

a. PSDI operations will be
{inapcially sustainable.

b. Appropriate HWISW will be
available.

(Pre-conditlons)

& Preparaton of PSDI space
will be completed.

b. tnitial PSDI Stafl will be
assigned.




Annex 16

The Japanese side
1

Mr. Makoto Yamashita
Mr. Minoru Tkeda

Mr. Hideo Noda
.PSDI Experts
. Akihiro Tsubokawa

. Atsushi Tasaka
. Masaru Nakagaki

Mr
r. Hironori1 Hayashi
. Yuken Arakaki

. JICA Phils.

Mr. Toshiyuki Kuroyanagi
Mzr. Hajime Nakazawa

The Philippine side

1. NEDA

Ms. Judith Gondra
Ms. Glory Natnat

2. DTI
Ms. Elizabeth Manuel
3. PSA

Mor. Rizalino Gerardo Favila

~

List of Attendance of the Discussion

. Management Consultation Team

Leader

. Planning on Training and Equipment

Project Management

Chief Advisor

Prbject Coordinator

Expert, Curriculum Development
Expert, Netwcérkinug

Expert, Open Database

Deputy Resident Representative
Assistant Resident Representative

Senior EDS, Project Monitoring Staff
EDS 1, Project Monitoring Staff

Chief , Trade Training Service -

Director, Philippine Software Association



4. National Computer Center

Ms. Cynthia Topacio Acting Managing Director

Ms. Juli Ana Sudario Director, DITMAN

Ms. Ma.Lourdes Aquilizan Head of Curriculum Devt. & Materials Grp.
Mr. Isagani Osio Head of PSDI Task Force Facilities
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A. IT curriculum development methodology (ITA)¥27ABREE)
A-1. Course design(3-A8%3H) :

£ = BiZ HME
B2
1. I-AO4E 1. J-AgkEt 1. D¥EO-1 EZHEO-L BNEL, BREBIB(BERICEBIB)PEFIMESR, FI7N ATEHLE |wor

j—xﬁ@jé?ﬁ’io
2. by7 RLE. BBREREERHATESWIHABRDAAL BAMNLRAEIRREZERL.
BRETS. '

WHNEMROEERE L TEEARERH)
Y HEPROEEDOD EEKHERTRE

Y EMRNER

ZER REM
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A-2. Curriculum development(h) ¥27 A3 38)

i = Az CAGE
P
1. 3-30BA%E L PV LBASE L 2B AR L AR A FAIC, B L5 ED LD IR BT B, KK
2. KBS BNV E TN oy IR EIE L, T/~ bR Y HZ BT
WEET S,

Yo Yo Y PR O HEEIE U C KN FTRECH [FH)
Yeve HMAROEHED S & Kiiwne
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A-3. Course material development(¥(H1 Bf 3¢)

& =
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3
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A-4. Instruction technique({VA77Y 3/ H )

FE
. BURIED L {7279y avtkify I SELAOBEARURY sAfr, R, E8. REREERMITEDN LT VE e

-y Efi T 5,
2. TEIEE AT (T ORHE RN LIS RAY e 7 Vv /5-var 21T 5,

3 EALRDHRIEE, EE, WAL Vo tBEICER A RN ENT, EIZ,

BEISE CRRAIRISE &1T D,
4. REMREEFEOBRERAEN LT, BFEREMOEDZEE TERT 5,

Yol e FMR DO FEEIE L CEIR AT HE(E 159)
Yevr HMAROREOD L & EHEFTHE
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B. Database system

B-1 Database design

- & B = B ME
B
L 77 AN F b _e 2 | Fe e DA LI EARIEA ZHEE L, 7 98 A0 A SR 3, e ve
27 N AEERE OREIOME 2 BT 3,
35 N AOBOME, ThEhOME, £, FRAEOMELHRNAT 3,
) Fes—2z e 2 DR 7 ARV ET N -ADBIR A EAR L, BRMIT B, Yevrve
3. F— A R ZAQRMESG |1 (EEE RS L LRI AEREREROLENE., BB, RH2i5ET 5, ARt aag
5 B RERE 2IEMEREICT VERERICB T )6 VN OEEME, &8, MR LU
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W& BT IR R EE S B,
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T3,
3. WEEFAODS LEREFAOKRCMA L ST 3, Ve
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i = BiF G
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B-2 Database implementation

A ¥ B iR &M%
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B-3 Database utilization

4 & A1z M
FEAIG
L Z7A0ET—F~— F e i e X DR 7 -gn = ADF FABREEIE & A E OERFIRDEIE L HAT 5, e ve
A
2. T F R Fe B _—ZDOEFREER | 7N 2R BAT AL EOERLOF (VM EREL, RAT D, Trve e

3. F— & N—REH

T —HR— R

DHG AN AR B, BEDOHBREEL TN EERT LDICLRER &
AW EZERE L, ST — 4 N — REROBECEZIISMT D,

YT

4 Fe B R— 2 RT N
DERE & EM

Fe BN R AT LD
EAEE

1LEFEEREEL K ORFERIIXLT 5,

2ERE R HERF T B - DR T B K Ufa—=v) &1 5,
IMEEMICRAZ oL, LT 5,

457 N ABHERET AT D D) T R AT D,

57 -IN AN TR, R E DT 4 ADRTFET B,

A

Yoo sy EPAR DR HE L CEME AT EECE 15 )
v HFROEEO L L EMATHE

% BMARVNER
E REM




eIl

C. Computer network
C-1 LAN(Local area network)
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C-2 WAN(Wide area network)
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C-3 Online system
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C-4 CSS(Client server system)

4

al = BiE H MR
Hah]
1. 1. LTI AT L N RADE L FERRAT A, PAQ A e

|
TEHANER > 2T A 74T MR RT AR REMNRY—EEER ST S,
3. IHTYM-N EET BT T v F T A — L ERAT S,
4. 2T AT 2 MY —=RTOL o277 V-vavD V7 b = THGEER AT 5,
S, 1T/ M= VATATT7 Vr-vav AR TH L EFE T & T L EBHET 5,
2. . L BMETAERV AT LADERFIELE LT, 7747 M= U 2T LDrvew
VAT LSBT o RT LR BLTWIMENEBRAT B,
3 1. L. LAN D3y }=04n" b=74V)" YATh % RIRT B, Yo Yoy

Ry I=2v 27 A HE R EE 3%

(AN PAVE

e e AR O AR L T K AT RE(HE )
ww BMROEED L & Eil e

w  HMFEAEM
W REM




811

D. System analysis & design methodology (¥A7A53#T - 3% EHRTR)

D-1.Problem analysis(fi&E 53 4T)
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D-2.Requirememt definition(323R 7E )
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D-3.Data design(7" -Ji%&t)
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D-4 Process design(7” vtAER &)
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E. Project management (7" 0¥ x4 MEEL)
E-1. Planning of the project(7" o¥” =2 Ml L EE)
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E-2.Quality control(Jh B & H)
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E-3.Risk management(!) 2/ & )
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E-4.Assessment of the project results(7" 0¥ z2 M B0 FE4I)
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A, IT curriculum development methodology

98 EFEE 2 M 98 S 3 M 98 L 4 MEH 99 4EFEE 1 Uiy 99 {EEEE 2 W4 99 FERLEE 3 MEH] (e
(98.7~9) (98.10~12) (99.1~3) (99.4~6) (99.7~9) (99.10~12)
A-1.
Course design | - C/PEJHHEREME | « C/PRIVIHEER | - C/PRIVIFERRE | - C/PRIVIFERKE | 2L A QW EEROD
-2 BESH | GHE-3 BESN | GFE-2 AES] GHE-Z BESIT -1 AE
aT-rv397") aT-4v397") a9-1y397") fDI-47397") 158
A-2.
Curriculum L sl A A9 L L
development
A-3.
Course il =zl L L A xL
material
development
A-4.
Instruction AQ L AW A A Ag O
technique
HiE CHHEI-ADEE, £ | - FHEI-AONE, £ - BHEI-AOHE. E| - THEI-AO%RE, | - HEI-AOHE. E| - FHEI-IOHRE, E
EATCDD) #ITCDD) HWATCDD) #EAITCDD) H(ITCDD) #EJITCDD)
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B. Database system

9B 2 MM 98 FEE 3 M H] 98 FEEE 4 M 99 LEFEE 1 U 99 FEE 2 WA 99 fEE S 3 M e
(98.7~9) (98.10~12) (99.1~3) (99.4~6) (99.7~9) (99.10~12)

B-1.

Database cFEgMoEA| c FHEBHOBA| 7NV -ARE AW izl ARl

design G 94" -3) G =98 -3)

B-2.

Database CEEEHOBA| FHEHBEMOBEA| -7V AEENRT | AL A 2L

implementati F =447 -2) G =58 =) A

on

B-3.

Database 2L 3 S LY CF N -AEREE | -7 -9 -AFa-ny)T [ L £qV

utilization

HE CE oA SADEERE | -7 AN S OBER | 7 N -ADBEX | 7 IV AOEEX | -7 IV -AOEER ) - F AT - A DEE X
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C. Computer Network

98 FEEF 2 MM 98 R 3 MM 98 RIS 4 ] 99 4FFEEE 1 MU 99 FEREE 2 MM 99 FEER 3 M H wE
(98.7~9) (98.10~12) (99.1~3) (99.4~6) (99.7~9) (99.10~12)
C-1.
LAN A AR —a 2 ARLb—¥a cRy RI—UERE | 2L izl izl
(Local Area oy TFAT4 2T I TFARTA LY v — L BAE Y i
Network) | (97 S E (f 5.44h) (97 FEEH G
Cc-2.

WAN 2L L Ry hU—UEHE |l 249 7L 97 FEEE
(Wide Area ) — )L BRI AMERIZ
Network) =8

WAN B
EHEM I
EEnd
C-3.
Online system | 72 L izl 2L A L L
C-4.
CSSs AP =L L 2L sL A
(Client Server
system)
Eat:]
ERAMERREE ERMERER ERAERTR ERAERREE - HA/GEREE GEA/ERER
(B 5HEH) (ZHE ) (S5 (258 (2 545 | @E#EE)
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D. System analysis & design

(APC,CTSAD)

(APC,CTSAD)

(APC,CTSAD)

(APC,CTSAD)

(APC,CTSAD)

(APC,CTSAD)

98 EEE 2 WM 98 SEEE 3 M H 98 FEFES 4 MN¥H 99 R 1 M3 H] 99 FEEEE 2 M 99 £ 3 ¥ £
(98.7~9) (98.10~12) (99.1~3) (99.4~86) (89.7~9) (99.10~12)
D-1.
Problem 2L L - C/P RIFHERE | 7L el AR
analysis (R HROT-)
y3y7")
D-2.
Requirement | 72L AP + C/P RVIHERKE | IzL s L A
definition (EREHEDER)
D-3.
Data design izl by 2L 7zl A0 L
D-4.
Process design | 72 L A4 Aq QW A L
58 CBHEI- D% E, £ | - FEI-0nE, E| - FHEI-I0RE £ - HE-AOKE. £| - FHE-A0%E K| - FHEI-IOWE, R
il il i 5 i it}
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E. Project management

98 FEREE 2 ¥ 98 FEEH 3 W 98 L 4 M¥EE 99 £ 1 U 99 FEEE 2 WEH 99 FEFEEE 3 MUK w5
(98.7~9) (98.10~12) (99.1~3) (99.4~6) (99.7~9) (99.10~12)
E-1.
Planning of | 7L - C/P EITHHERER | &L U 2L AN 9
the project (Yab=-5iz& B7° 0
Vi VEEENE
RRDT-1v397)
E-2.
Quality 1AQP - C/P ANVTRR{EENE | 2L izl L zL
control (yiab-§izk B7° D
VIIVEBEEWNE
BDT-17397")
E-3.
Risk L 2L - C/PANIBHEERE | /2L g 2L
management (M EEDERE)
E-4.
Assessment of | 7z L - C/P EVIEHEERE | 2L L L AN

the project
results

(Viab-dic&k B7° 0
Vi MEBEETE
BDN-17397)

B

- FHEI-ADHE, £
HE(ISPM)

CFHEI-ADUE, E
He(ISPM)

- PHE- 2D K E. £
Ra(ISPM)

- BHEI-AOWRE, K
H(ISPM)

cBHEI- DS E, E
FE(ISPM)

cFHEI-ADRE, E
FE(ISPM)




tddododododooooooooooao



- o £
Yeur £ . 3 [T LA ™ T ST T T 3 T g e % 3 v i i I
Month 1 z 3 T T 7 ] g it n i 3 L] & T h; 0 i T [E| 1 T 3 i T 5 5 v s X = Teor
RS Fioving o 58 TR Sy N e 1 Toarer TICA Survey e
e building taare Mecting | Unweiling R — ! Mleeting Teasn ;
0128127 ‘ amLem | Conermony w1y s e
i HeEe I L
TRAINING COURSES
Whole Sehedule of fquliven Nakagald] E
ole Schedule o dvwrred Progesmmiag - -
X - Apcos. oL 2 a0 _apCBRD 117
PSDI Project APC} 10si0] Uesign _and  Development G2 AN Pt Course W21 Tapovesent | und_ Enbongesent W APCHT-01 5029 w7 APCHT-02 g 10120 APCYT-08 1216, 61 05 APCOS.02 1130
[Jan., 1995~Dec. 1998] H ~ .
{Zepacis, Sucari: Toubokwo, Towskal | Catd Mool Tiwed Syeicen Ay oo i ", . 15 CTSADOROz 1o
CTSAD) [uberong] Dessgn_and | Development 2 s §ous 23 Improvewent_aud_Enhancemeot w 77 v 12115 " o CTSADST02 1
; 1D Pot Course CTSADeT e16.
. o . Dhocile 1 Padule ) 3
T Ciriiin Bivign & ovsiopmocat H - - e . 4% ITCDDOR w2 #03_1TCOD 9802 Y14
QTEDD) [Aquilisan] Dosign _ami__Development : 15 s Improvemsens_and_Enkuncepuent &3 1TCDDYT01 610 —— ———
TTCOD Pt Course - _—
— . - i . e e 15PM 98.01
i Minageinan w1 6
USPM) [Anaberong] Dosign_sed Develpment L T T —
iz 3 ’
STARF TR0 — T
[Nakaguk, Hesoshi, Asshal] V15 nformix Online_ 222 35 Orme Developor 312 436 gt — e .-
Ot 2 %3 Oredle Dedopor g e 2 Carreulum Enhanomant
o wn 10 [P : SO Rt S B Curislvn Eharcrmsnt Caae Seuts Prepaeaion Whshop
Teviing st PSDE - e [ T kot Nw Erh Whos ang 3w g wn AP Walker Wisbop
109 1012 13 1031 WiENT SQUFvey  Oratle Do VisuiThnsi Arthitect
(R toe, Or3e SGL fati. . s ouzs.
B Tech Infiimec Tofemix X
Crinio T dapon B " Iestructor 5% Ms, Geampe 101 Iovteuctee Mo Nieolus 303199
ovack 101p_aquiizan_Jino w. v A E—— O W S Spuume Doigner Do i bty « Cuilo
Forier o} Curill P 1 (b fyeow Deng 6 My Natvidsd 2022 N Engines MY /98
porer i — Ol Y .
3 e | 13 am B 40— 4710 Ms. Suderio (Proycr Mansgement)
COMPUTER SYSTER A ]
100, Mendona: Hyashi, Arokoki]
Propucntion Prapavation s Opevation snd Maintennnge cotion und Mrins
Gperation & Maintenance Operation and Mointerance Ogeratidn and Muintensnce
Lbi1 3 Inmltocion Lotz Tnscalistion i Lo 34 btallasen .
- B ¥ T i R ——
Maw oifpmont et Delivery on Toal 523 i Bl ad
Sudurx: Tasaka) ) T507 Equipmente(Labe T, Lab#a] S Conthact 1994 Additional B 1 Delivers and Test_32 006 FrppmencAlaieom Servorl 1216 Delvery amd Teot_ &3 Delivery of New
15 Contput Delivery ol Test 32 Comtrnc TG Equpments{Lb#1 2.4 Dpgrode) inscalltion
VOO Eprments L, Loy
TICEXPERT e ] -
g4
! TiReRes P Tkt
NEWSLETTER e - — — -
s 124 0 6 i i e
; 110 120 210 220 130 240 230 240 : i
2l 16 1908 : :

- 37—




dooooooooOpDMOOOOOOOOOOOOOOO



—1vl -

The Teélmology Transfer Items and PDM Activities/The Courses

}. The Technology Transfer ltems and PDM Activities

I'f curriculum  |Database  [Computer Svstem analysis |Project
development system nenwvork & design management notes
methodology methodology
Ouiputs Activities A-1|A-2[A-3|A-4|B-1|B-2|B-3}C-1C-2|C-3{C-4D-1|D-2|D-3|D-H E- 1 |E-2| E-3| E-4
1. High-level facilities I-1. Get Technical Team to pick Hardware/software Directory ololo|lololclo
are effectively utilized 1-2. Acqure high level IT facilities olotolololoio
1-3. Train $DI Staff on use of IT facilities . oloiolo|ololo
|-, Market disseminate avaitability of 1T facilities N7AlNZ AN AN/ AN AN/ Al Al ZalNg AlNF AN AN AN/ AIN/ A NZAINZ AN A N/ Al N/ afnot technical
I-3. Train users of IT facilities for training purpose CIO|olO|O|1010
1-6. Understanding for facilities maintaining management Slo|oro|elolo
-7, Maintain/upgrade tacilities OlolIololS|Iolo
1-8. Acqure other training facilities N/ AN/ ALN AN/ AN/ AN/ AN/ AINZAINZAINAALNZ AN 8N/ AN AL AINZ AN/ ALNS Ajs - oL technical
2. Curriculum is developed / 2-1. Identify industry needs {or IT courses @)
acquired 2-2, Train IT curriculum developers ]
2-3. Make a plan of [T courses )
2-4. Suscribe to major IT publication N NS ARG A NS AN AL AN Al A]N AN AN AN DN AN AN AN AN ALNS Aot technical
2-5. Study existing [T curriculum for acquisition )
3. Course materials are 3-1. ldentify materials needed s}
developed 3-2. Consultation faculry & experts on course materials G
3-3. Acquire new course materials abroad N/AINS AN AINZA[N/ AN AN AIN/AIN A N AINZAINZAINAIN: AINAA ‘Aot technical
3-4. Develop course materiuls C
3-5. Acquire the capability to develop materials 9
4. The quality of SDi staff 4-1. [dentify the required quality of faculty @)
(faculty) is improved 4-2. Selecyrecruit faculty N/ A[NZAIN BN/ Al Al A Al AN AT AL AN/ AN/ AJNZ AN/ AINS AN/ AN AN/ [ not technical
4-3. Develop faculty development program @]
4-4. Undertake training programs for faculty O
4-5. Qualitied faculty to be sent abroad for advanced training A A R A S A N N R A A R not technical
3. High-level IT courses 5-1. Make a plan of recruitment for Trainees NZAINZAINAINZAINAINZAINA ANZATNANZAIN/A NAAINZ AN/ 3 NSAINA A i,/ A{not technical
are implemented 5-2. Recruit trainees N/AINZ AN/ AINZAIN/ AN/ AN/ AINZAINZANZAINSAIN /AN AN/ AN AINAA[NZ A N s a{not technical
5-3. Carry out high-level [T courses N/AIN AN ANZADNZ AN/ AN AN/ AINA AN/ AN AN/ AIN AN/ A DN/ AL/ A N AINS AN g not technical
2. The Technology Transfer Items and The Courses v
IT curriculum  |Database  |Computer System analysis |Project
development system network & design management notes
. methodology methodology
Course A-1|A-2|A-3{A-4{B-1|B-2| B-3|C-1|C-2|C-3|C-4{D-1|D-2{D-3| D-HE-1| E-2| E-3| E-4
1. APC Advanced Programming oOlololo @) olo
2. CTSAD CASE Tool-based System Analysis and Design o100l o oD
3. ITCDD IT Curriculum Design and Development Olo|C|O
4. ISPM [nformation System Project Management D10l 0|0 oto | ol
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NATIONAL COMPUTER INSTITUTE /

PHILIPPINE SOFTWARE DEVELOPMENT INSTITUTE
CALENDAR OF COURSES
CY - 1998

Tel. Nos.: 920-74-17 loc 244, 920-74-18
Fax Nos.: 920-74-12, 920-74-44, 920-74-46

COURSE / COURSE CODE DURATION ’ TIME TUITION FEE

GOVT. PRIVATE

OFFICE SYSTEMS
Intro. to Microcomputers, DOS & Windows

0S-TM 98-01 Jan. 19-23 8:00 AM - 1200 NN 11,100.00 R1,500.00
OS-ITM 98-02 Apiil 1317 8:00 AM-12:00 NN 1,100.00 1,500.00
05 T 98-03 June 15-19 1:00 PM - 5:00 PM 1,100.00 1,500.00
0S-ITM 98-04 July 20-24 8:00 AM - 12.00 NN 1,100.00 1,500.00
0S-1TM 98-05 Sept 21-25 8:00 AM - 12:00 NN 1,100.00 1,500.00
0S-iTM 98-06 Nov. 23-27 1:00 PM - 5:00 PM 1,100.00 1,500.00
Microsaft Powerpoint
0S-PAT 98-01 May 25-June 5 1:00 PM - 5:00 PM 1,700.00 2,200.00
0S-PPT 98-02 June 15-26 8:00 AM - 100 NN 1,700.00 2,200.00
0S-PPT 98-03 Aug 17-31 8:00 AM - 12:00 NN 1,700.00 2.200.00
0S-PPT 98-04 Nov. 2-13 1:00 PM - 5:00 PM 1,700.00 2,200.00
Micrasoft Word
0OS-MSW 38-01 February 16 - 27 8:00 AM - 12:00 NN 1,700.00 2,200.00
OS-MSW 98-02 June 15-26 1:00 PM - 5:00 PM 1,700.00 2.200.00
0S-MSW 98-03 July 6-17 1:00 PM - 5:00 PM 1,700.00 2,200.00
0OS-MSW 93-04 Sept. 21-Oct. 2 1:00 PM - 5:00 PM 1,700.00 2,200.00
Microsoft Excel
OS-EXL 9801 April 13-24 8:00 AM - 12:00 NN 1.700.00 2,200.00
0S-EXL 98-02 May 25-June 5 8:00 AM -12:00 NN 1,700.00 2,200.00
OS-EXL 98-03 July 27-Aug. 7 8:00 AM - 12:00 NN 1,700.00 2,200.00
OS-EXL 98-04 Sept. 28-Oct. 9 8:00 AM - 12:00 NN 1,700.00 2,200.00
PROGRAM LOGIC FORMULATION
PLF 98-01 March 9-April 29 1:00 PM - 5:00 PM 2,500.00 3,200.00
PLF 9802 April 27-June 17 5:00 PM-9:00 PM 2,500.00 3,200.00
PLF 98-03 July 27-Sept. 15 1:00 PM - 5:00 PM 2,500.00 3,200.00
PLF 98-04 Sept 7-Oct. 23 500 PM - 9:00 PM 2,500.00 3,200.00
C-LANGUAGE PROGRAMMING
C-L 9801 - Aprl 13-May 22 5:00 PM - 9:00 PM 2,100.00 2,700.00
C-L 9802 Aug. 17-Sept 25 5:00 PM - 9:00 PM 2.100.00 2.700.00
COBOL PROGRAMMING
CBL 98-01 QOct. 12-Nov. 13 5:00 PM - 9:00 PM 2,100.00 2.700.00
FOXPRO PROGRAMMING
FXP 9801 June 29 - Aug. 7 5:00 PM - 9:00 PM 2,600.00 3.400.00
FXP 98-02 Oct. 19-Nov. 27 5:00 PM - 9:00 PM 2.600.00 3.400.00
STRUCTURED SYSTEMS ANALYSIS and DESIGN
SSAD 9801 July 6-Sept. 29 5:00 PM - 9:00 PM 5,600.00 7.200.00
SSAD 98-02 Sept. 21-Dec. 16 5:00 PM - 9:00 PM 5,600.00 7.200.00
RELATIONAL DATA BASE DESIGN
RDBO 98-01 July 20-31 8:00 AM-12:00 NN 2,000.00 2,600.00
DATA COMMUNICATIONS
DCC 98-01 June 15-26 8:00 AM-12:00 NN 1,800.00 2,300.00
DATABASE ADMINISTRATION
DBA 98-01 Sept. 7-16 1:00 PM-5:00 PM
* ADVANCED PROGRAMMING
APC 98-01 June 1-July 30 1:00 PM-5:00 PM 12,800.00 16,700.00
APCA8-02 Oct. 5-Nov. 30 1:00 PM-5:00 PM 12,800.00 16,700.00
* CASE Tool-based SAD
CTSAD 98-01 June 1-July 16 1:00 PM-5:00 PM 8,500.00 11,100.00
CTSAD 98-02 Oct. 5-Nov. 19 1:00 PM-5:00 PM 8,500.00 11,100.00
*IT CURRICULUM DESIGN & DEVELOPMENT
ITCOD 98-01 April 27-May 29 8:00 AM-5:00 PM 5,000.00 6,500.00
ITCDD 9802 Aug. 3-Sept 14 1:00 PM-5.00 PM 5,000.00 6,500.00
ITCOD 98-03 Nov. 2-Dec. 14 1:00 PM-5:00 PM 5,000.00 6,500.00
* PROJECT MANAGEMENT R ' '
PM 98-01 Apnil 13-May 4 5:00 PM - 9:00 PM 6,000.00 7,800.00
PM 98-02 Oct. 19-Nov. 6 1:00 PM- 5:00 PM 6,000.00 7.800.00
NOTE : TUITION FEE is subject 1o change without prior notice.

ENROLMENT is on a first-come, first-served basis. Reservations are not accepted.
COURSE SCHEDULE is subject to change. Call the Regisirar for confirmation.

* - PSDI Courses
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ATIONAL COMPUTER INSTITL

CALENDAR OF COURSES
CY - 1997
COURSE / COURSE CODE DURATION TIME TUITION FEE
GOVT. PRIVATE
OFFICE SYSTEMS
Intro. to Microcomputers, DOS & Windows
0S-ITM 97-01 March 3 -7 8:00 AM - 12:00 NN P1,100.00 £1,500.00
0S-TM 97-02 Aprit7 - 11 1:00 AM-5:00 PM 1,100.00 1,500.00
08-ITM 97-03 July 7-11 8:00 AM - 12:00 NN 1,100.00 1,500.00
0S-TM 97-04 September 22 - 26 8:00 AM - 12:00 NN 1,100.00 1,500.00
Microsoft Powerpoint
0OS-PPT 97-01 March 17 - 28 1:00 PM - 5:00 PM 1,700.00 2,200.00
0S-PPT 97-02 June 9-20 8:00 AM - 12:00 NN 1,700.00 2,200.00
0S-PPT 97-03 September 15 - 26 1:00 PM - 5:00 PM 1,700.00 2,200.00
OS-PPT 97-04 Nov. 24 - Dec. § 8:00 AM - 12:00 NN 1,700.00 2,200.00
Microsoft Word .
OS-MSW 97-01 February 17 - 28 1:00 PM - 5:00 PM 1,700.00 2,200.00
" OS-MSW 97-02 April 21 - May § 1:00 PM - 5:00 PM 1,700.00 2,200.00
08-MSW 97-03 July 21 - August 1 1:00 PM - 5:00 PM 1,700.00 2,200.00
0S-MSW 97-04 October 20 - 31 1:00 PM - 5:00 PM 1,700.00 2,200.00
Microsoft Excel
OS-EXL 97-01 March 11 - 22 8:00 AM - 12:00 NN 1,700.00 2,200.00
OS-EXL 97-02 May 19 -31 8:00 AM -12:00 NN 1,700.00 2.200.00
0S-EXL 97-03 Aug. 18 - Sept. 1 8:00 AM - 12:00 NN 1,700.00 2,200.00
OS-EXL 9704 November 10 - 21 1:.00 PM - 5:00 PM 1,700.00 2,200.00
PC MAINTENANCE & TROUBLESHOOTING
PCMT 97-01 July 7-25 1:00 PM-5:00 PM
PCMT 97-02 Sept. 1-19 1:00 PM-5:00 PM
PCMT 97-03 Nov. 24-Dec. 12 1:00 PM-5:00 PM
PROGRAM LOGIC FORMULATION :
PLF 97-01 Mar. 10 - May 9 1:00 PM - 5:00 PM 2,500.00 3,200.00
PLF 97-02 May 26-- July 15 5:00 PM - 9:00 PM 2,500.00 3,200.00
PLF 9703 Sept. 8- Oct 27 1:00 PM - 5:00 PM 2,500.00 3.200.00
PLF 97-04 Oct. 13 - Dec. 1 8:00 AM - 12:00 NN 2.500.00 3,200.00
C-LANGUAGE PROGRAMMING
C-L 9701 April 7 - May 15 5:00 PM - 5:00 PM 2,100.00 2,700.00
COBOL PROGRAMMING
CBL§7-01 Sept. 1- Oct. 3 5:00 PM - 9:00 PM 2,100.00 2,700.00
FOXPRO PROGRAMMING
FXP 9701 June 9 - July 23 5:00 PM - 9:00 PM 2,600.00 3,400.00
STRUCTURED SYSTEMS ANALYSIS and DESIGN
SSAD 96-01 June 23 - Sept. 17 5:00 PM - 9:00 PM 5,600.00 7,200.00
SSAD 97-02 August 11 - November 5 5:00 PM - 9:00 PM 5,600.00 7,200.00
MANAGING WITH IT
MIT 97-01 March 3 -7 8:00 AM - 5:00 PM 3,200.00 4,200.00
MIT 9702 June 9-13 8:00 AM - 5:00 PM 3,200.00 4,200.00
MIT 97-03 August 4-8 8:00 AM - 5:00 PM 3,200.00 4,200.00
MIT 97-04 October 27 --31 8:00 AM - 5:00 PM 3,200.00 4,200.00
RELATIONAL DATA BASE DESIGN
RDBD 97-01 May 5-16 8:00 AM-12:00 NN 2,000.00 2,600.00
RDBD 97-02 Nov. 3-14 8:00 AM-12:00 NN 2,000.00 2,600.00
DATA COMMUNICATIONS
DCC 97-01 June 2-16 8:00 AM-12:00 NN 1,800.00 2,300.00
DCC 97-02 Oct. 6-17 8:00 AM-12:00 NN 1.800.00 2,300.00
DATABASE ADMINISTRATION
DBA 97-01 Ocl. 27-Nov. 5 8:00 AM-12:00 NN
* ADVANCED PROGRAMMING
APG 9701 Apr 7-June 2 1:00 PM-5:00 PM 12,800.00 16,700.00
APC 9702 July 7-Aug. 29 1:00 PM-5:00 PM 12,800.00 16,700.00
APC 9703 Oct. 20-Dec. 12 1:00 PM-5:00 PM 12,600.00 16,700.00
“ CASE Tool-based SAD
CTSAD 97-01 June 2-July 17 1:00 PM-5:00 PM 8,500.00 11,100.00
CTSAD 97-02 Nov. 3- Dec. 15 8:00 AM-12:00 NN 8,500.00 11,100.00
*IT CURRICULUM DESIGN & DEVELOPMENT
ITCOD 97-01 May 5-June 13 1:00 PM-5:00 PM 5,000.00 6.500.00
ITCOD 97-02 Oct. 6-Nov. 14 8:00AM-12:00 NN 5,000.00 6,500.00
* PROJECT MANAGEMENT
PM 97-01 Aug 4-15 8:00 AM-12:00 NN
NOTE : * - PSDI Courses
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NCI/PSDI ACCOMPLISHMENT REPORT FOR CY 1997

ROGRAN
Office Systems
IT™ 97-01 R 20 20 15 15 81% 300
IT™ 97-02 R 20 21 16 13 93% 320
IT™ 97-03 R 20 2 15 14 100% 300
ITM 97-04 R 20 20 15 15 100% 300
™ 97-05 S 20 20 20 20 100% 400
IT™ 97-06 S 20 20 20 20 100% 400
IT™ 97-07 S .20 20 20 20 100% 400
IT™ 97-08 S 20 20 15 15 100% 300
IT™ $7-09 S 20 20 20 20 100% 400
ITM 97-10 H 20 20 9 9 100% 180
IT™M 97-11 P 20 20 17 17 100% 340
EXL 97-01 R 40 40 15 15 100% 600
EXL 97-02 R 40 40 16 13 81% 640
EXL 97-03 R 40 40 16 15 94% 640
EXL 97-04 R 40 40 14 14 100% 560
EXL 97-05 S 40 40 14 14 100% 560
EXI. 97-06 S 40 - 40 14 14 100% 560
EXL 97-07 S 40 40 20 20 100% 800
EXL 97-08 S 40 40 20 20 100% 800
EX1, 97-09 3 40 40 15 15 100% 600
EXL 97-10 S 40 40 15 15 100% 600
EXL 97-11 S 40 40 20 20 100% 80O
EXL 97-12 S 40 40 15 15 100% 600
EXL 97-13 IH 40 40 16 16 100% 640
EXL 97-14 [H 40 40 16 16 100% 640
EXL 97-15 IH 40 40 15 15 100% 600
MSW 97-01 R 40 40 15 15 100% 600
MSW 97-02 R 40 40 15 11 73% 600
MSW 97-03 R 40 40 16 15 94% 640
MSW 97-04 R 40 40 14 14 100% 560
MSW 97-05 S 40 40 14 14 100% 560
MSW 97-06 S 40 40 20 20 100% 800
MSW 97-07 S 40 40 20 20 100% 800
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NCI/PSDI ACCOMPLISHMENT REPORT FOR CY 1997

MSW 97-08 S 40 40 15 15 00% 600
MSW 97-09 S 40 40 15 15 100% 600
MSW 97-10 S 40 40 20 20 100% 800
MSW 97-11 IH 20 20 15 15 100% 300
MSW 97-12 H 20 20 15 15 100% 300
MSW 97-13 S 40 40 15 15 100% 600
PPT 97-02 R 40 40 15 13 87% 600
PPT 97-03 R 40 40 15 14 93% 600
PPT 97-05 S 40 40 15 15 100% 600
PPT 97-06 IH 20 20 14 14 100% 280
PPT 97-07 H 20 20 15 15 . 100% 300
PPT 97-08 H 20 20 15 15 100% 300
085 97-01 S 32 32 20 20 100% 640
08§ 97-02 S 48 48 25 25 100% 1200
Training for Practitioners
PLF 97-01 R 152 152 21 12 57% 3192
PLF 97-02 R 152 152 24 13 54% 3648
PLF 97-03 R 152 152 28 21 75% 4256
PLF 97-04 R 152 152 14 14 100% 2128
PLF 97-05 S 152 152 20 20 100% 3040
FXP 97-01 R 132 132 22 22 100% 2904
C-L 97-01 R 108 108 17 10 59% 1836
Advanced Courses
SSAD 97-01 R 296 296 9 8 89% 2664
SSAD 97-02 R 296 296 20 15 75% 5920
DCC 97-01 R 40 40 20 20 100% 800
DCC 97-02 R 40 40 32 31 97% 1280
RDBD 97-01 R 40 40 9 9 100% 360
RDBD 97-02 R 40 40 14 14 100% 560
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NCI/PSDI ACCOMPLISHMENT REPORT FOR CY 1997

IT for Executives Seminar
MIT 97-01 S 16 16 13 13 100% 208
MIT 97-02 S i6 16 1o 16 100% 256
MIT 97-03 S 16 16 17 17 100% 272
MIT 97-04 S 16 16 17 17 100% 272
MIT 97-05 S 16 16 14 14 100% 224
MIT 97-06 S 16 16 25 25 100% 400
MIT 97-07 S 16 16 16 16 100% 256
MIT 97-08 S 16 16 16 16 100% 256
MIT 97-09 S i6 16 15 15 100% 240
MIT 97-10 S 16 16 16 16 100% 256
MIT 97-11 S 16 16 15 15 100% 240
MIT 97-12 S 16 16 15 15 100% 240
MIT 97-13 S 16 16 15 15 100% 240
MIT 97-14 S 16 16 15 15 100% 240
MIT 97-15 S 32 32 18 18 100% 576
MIT 97-16 S 32 32 18 18 100% 576
TRENDS 97-01 S 16 - 16 39 39 100% 624
TRENDS 97-02 S 8 8 49 37 76% 392
NET 97-01 S 4 4 15 15 100% 60
NET 97-02 S 4 4 14 14 100% 56
INET 97-01 S 8 8 49 37 76% 392
INET 97-02 S 16 16 25 20 80% 400
PSDI Courses
APC 97-01 R 140 140 10 7 70% 1400
APC 97-02 R 140 140 15 15 100% 2100
APC 97-03 S 140 140 21 16 76% 2940
ITCDD 97-01 R 148 148 9 9 100% 1332
ITCDD 97-02 R 148 148 12 9 75% 1776
CTSAD 97-01 R 80 80 4 4 100% 320
CTSAD 97-02 R 80 80 8 8 100% 640
CTSAD 96-01 (continuation) R 80 80 3 3 100% 240
ISPM 97-01 R 24 84 21 21 100% 1764
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Other Seminars Conducted
ELGS 97-01 S 8 8 4 4 100% 32
HTML 97-01 H 80 80 16 16 100% 1280
INE 97-01 H 20 20 15 15 100% 300
TOTAL 4,804 4,804 1,606 | 1,509 94% 78,948
No. of projected courses for CY 1997; 45
No. of courses conducted for CY 1997: 94
Regular: 34
Special: 48
Petition: 1
In-House: 11
Prepared by:
Noted by:
< 1 '
Mx,,é/a/wr”

JUEI ANA E. SUDARIO
Director, DITMAN
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National Computer Institute

Philippine Software Development Institute

Courses Offered:

Courses Offered:

A. Foundation Course

1. ISSAD
. ] ,
Introduction to Structured System Analysis

and Design

2. PLF

Program Logic Formulation

1. CTSAD

Case-Tool Based System Analysis and

Design

B. Computer Operations

1. T UNIX/AIX
IFundamentals of UNIX/AIX

2. 0OS
Office System

3. MO

Mainframe Operations

1. PCMT

I'C Maintenance and Troubleshooting

C. Programming

1. CLP

C Language Programming

2. APC

Advance Programming Course

2. COBOLP
COBOL Programming

3. FP

Foxpro Programming

4, SQLP
SQL Programming

D. System Engineering

1. DDI

Database Design and Implementation

2. SS5AD

Structured System Analysis and Design
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Seminars Offcred:

. Foundation Topic

L 1P

[ntroduction to Programming

B

Programming Topics

1. FUNIX/C
Fundamentals of UNIX & C

. System Engineering Topic

1. RDD

Relational Database Design

. Data Communication Topics

1. FDC

Fundamentals of Data Communication

2. LAN

Local Area Network

. System Management

1. ISPM

IS Project Management

2. RISC SA
RISC System Administration

3. ISPM

Information Systems Project Management

. IT Resource Planning & Acquisition

1. CM

Contact Management

2. ISPW

Information System Plan Workshop

3. ISSp

Information System Strategic Planning

4. ITRA

I'T Resource Acquisition

G. Execulive Development Seminar

1. MIT
Managing with IT

4. 1TCDD

1T Curriculum Design and Development
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MALACANANG
MANILA

EXECUTIVE ORDER NO. 469

AMBNDING EXECUTIVE ORDER NO. 150 DATED 19 JULY 1994
APPROVING AND ADOPTING THE NATTIONAL INFORMATION TECENOLOGY
FLAN 2000 AND ESTARLISHING THE NATIONAL INFORMATION
TECHNOLOGY COUNCIL

I, FIDEL V. RAMDOS, President of the Republic of the
Philippines, by virtue of the powers vested in me by law,
do: hereby amend Executive Order No. 190 dated 19 July 1994,
and order the following:

Saction 1. Section 2 is hereby amended to include the
following additional functions of the NITC:

a. Advise the President, Congress, and other sectors
of government and business on IT -pelicy and its
various aspects;

b. Coordinate and oversee the implementation of ITZ21
and its successor plans;

C. Harmonize and coordinate all IT public
initiatives, programs, and projects to ensure
their consgistency with the goals of IT21;

d. Source necessary funds both from the private and
public sectors to support the implementation of
the IT21;

e. Promote strategic partnership and alliances among
local firms and institutions with leading
international R&D, educational and training
institutions, technology providers, developers,
and manufacturers to speed -up industry growth;

E. Create and maintain a national database on IT as
part of the national statistical system;

g. Perform such other functions as may be assigned
by the President.
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Saction 2. Section 3 is hereby revised to read as
follows:

“Section 3. The Council shall have the following
composition:

Secretary, Department of Science
and Technology Chairman

Director Genearal, Natidnal Economic
and Development Authority Co-Chairman

Private Sector Representative Co-Chairman

Secretary, Department of Trade
and Industry Member

Secretary, Department of Education
Culture and Sports Member

Secretary, Department of Budget
and Management Member

Chairman, Commission on Higher
Education , Member

Secretary, Department of Transportation
and Communication Member

Director Generazl, Technical Education
~and Skills Development Authority  Member

Managing Director, National Computer
Center Member

One (1) Representative each from the
federation of private industries
directly related to information
technology seéctor Member

The Private Sector Representatives, including the Co-

Chairman, shall be appointed by the Council for a term of’
not more than three (3) years each.

— 160 —



The Council shall also establish a Secretariat to be
composed o¢f govermnment and private sectors, to provide
technical and adwministrative support to the Council.”

The Counclil may create, as may be necessary,
Committees, advisory bodies and other Technical Working
Groups for the furtherance of its objectives.

Sention - 3. Section 6 is hereby revised to read as
follows:

“Section 6. The operational budget of the Council
ahall bhe sourced from 1its members to be determined and
agreed upon by the Council.”

Saction 4. PRepealing Clause. All issuances, orders,
rules, and regulations or parts thereof which are
inconsistent with any of the provision of this Executive
Order are hereby repealed or modified accordingly.

Section 5. Effactivity. This Executive Order shall
take effect immediately.

DONE in the City of Manila, on this 23}.day of
February in the year of our Lord, Nineteen Hundred and
Ninety-Eight.

By the President:

s
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Legend:

DTl -
BOI -
DOF -
PCCI -
DFA -
DOST -
ITFP -
PEZA -
PSA -
PETEF -
DOTC -
PMS -
DECS -
CHED -
TESDA-
DBM -
NCC -
DILG -
NITC -

NTC -

Department of Trade and Industry

Board of Investment

Department of Finance

Philippine Chamber of Commerce and Industry
Department of Foreign Affairs

Department of Science and Technology

Information Technology Foundation of the Philippines
Philippine Economic Zone Authority

Philippine Software Association

Philippine Electronics and Telecommunications Federation
Department of Transportation and Communications
Presidential Management Staff

Department of Education, Culture and Sports
Commission on Higher Education

Technical Education and Skills Development Authority
Department of Budget and Management

National Computer Center

Department of Interior and Local Government
National Information Technology Council

National Telecommunications Commission
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