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Business Cours[ Courses for training managers -tentative

Business Law

of law related to international business. Main topics include is-
sues of contractual and tort liabillity, the law defining rights in
technorogy and technorogy tranfer, dispute resolution.

person in charge of
law and contract.

basic knowledge of
business law.

Course Title Objective and Contents Potential Applicants | Eligibility |Duration Fee ;?ugﬁiégo Schedule ﬁﬁﬂgﬁg
Basic Financial | This course is designed to introduce the participants to under- | The (potential)| The person with less | 1 week 30-40 |1 week
Accounting standing fundamental principles of book-keeping, and mastering fi- | person in charge of| than 3-year financial consecutive/
nancial report preparation and its analysis. finance. work experienence. 2-week x times
Basic Managerial| This course addresses tools managerial accounting. including evalu- | ditto ditto ditto
Accounting ation of each department performance in the company. The partici-
pants will acquire the avility to couduct finacial strategies.
Corporate Finance| This course is intended to study both project-based and corporate- | The (potential) | The person with ditto
based finance. The former focuses on understanding concepts and financial manager |more than 3-years
calculating IRR and NPV. and the latter covers mastering ROE/ROA | conducting the | financial work
calculation and cash flow preparation. other divisions | experience.
Production Control| This course provides the study on theoretical and pracitical as- | The (potential) |The person with  |ditto
pects of production planning and management. It coveres KAIZEN, | manager of produc- | more than 3-year
qulity contorol acitivities, production line control and innovation | tion control. work experience in
of new products. production
Marketing This course is designed to intoroduce the participants to the basic | The (potential) | The person with | ditto
concepts and princiles of markieting. It includes product position- | manager of sales |more than 3-year
ing. design of marketing mix, innovation diffusion and product life | departement. work experience at
cycle. sales department.
Business This course is designed to provide computer software knowledge and | The (potenntial) per-| The person with ba- | ditto
Computing its operation skill. It includes application of word processor, | Son mastering applica- | sic skill of con-
spread sheet. presntation tools and Internet in acconting, Eclnggwsir(e”tlo(}f computer | puter software op-
. g . inance and | eration.
production,management and marketing fields. production control etc.
Intoroductory | The aim of This course is to help students become informed and | The (potential)|The person who | ditto
Statistic intelligent users of statistics. The course covers probability | user of statistics. | needs statisties in
distributions, hypothesis testing and regression. business.
International | This course is intended to introduce the participants to fundations | The (potential)|The person with ditto

Business Trade

The participant will study selection of export and import goods.

The (potential)

The person with

ditto

[1 Special coursel

of the first years is "the Japan"s financial system," and different
topics will selected in following years.

more than 3-years
work experience.

Practice confirmation of tradeing regulation, selection of overseas trading | person in charge of | basic knowledge of
artners, application for trade business, formation of trade contoract, | trading depart-| trade.
preparation of L/C. ment.
Organisation This course focuses on leadership styles and motivational strate- | The potential man- | The person with ditto
Bchavior gies that are currently effeetive within different countries and | ager. more than 3-year
are related to their stages and histories of economic development. work experience.
Japan Series This course is designed to intoroduce Japan®s experience. The topic | ditto The person with ditto
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BUSINESS COURSHtraining programs for executives and business practitioners)

also provides essential structure for for-
mulating.

and implementing effective marketing plans
in ever changing markets. Contents include
marketing as the philosophy of the company,
data analysis and marketing

COURSE OBJECTIVES AND CONTENTS POTENTIAL DURATION FEE NUMBER OF SCHEDULE
TITLE APPLICANTS | ELIGIBILITY PARTICIPANTS

1. The course is designed to provide Executives| Interested| 2-3 topics 40-50
Financial |participants with accounting tools for and business | and of 15 hours
Accounting | planning, control and decision making, practitio-| preferrably | each

financial policy analysis and planning, ners having at

assets management, capital budgets, cost of least

capital and financial markets.
2. The course addresses tools for managerial |Executives| Ditto 2-3 topics 40-50
Managerial | accounting, including evaluation of each |and business of 15 hours
Accounting | department performance in the company. practitio- each

The participants will acquire the ability|ners

to conduct financial strategies.
3. The course is intended to study both projyect- | Executives | Ditto 3-4 40-50
Corporate |based and corporate-based finance, which |and business modules of
Finance includes understanding and applying such |practitio- 15 hours

concepts as IRR and NPV, as well as ners each

ROE/ROA and cash flow.
4. This course provides the study on theoreti-| Executives |Ditto 2-3 topics 40-50
Production|cal and practical aspects of production of 15 hours
Control planning and management. It covers KAIZEN, each

QC activities, production line control and

innovation of new products.
5. This program provides learners with the Executives|Ditto 4-5 topics 40-50
Marketing | intellectual and analytical tools needed to|and business of 15 hours

improve marketing skills and evaluate the |practitio- each

effectiveness of marketing strategies. It|pers
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COURSE OBJECTIVES AND CONTENTS POTENTIAL DURATION FEE NUMBER OF SCHEDULE
TITLE APPLICANTS | ELIGIBILITY PARTICIPANTS
information systems, market segmentation 40-50
and positioning, marketing mix,
international co-operation and marketing
strategy and corporate objectives.
6. The program is designed to introduce the |Executives|Ditto 2-3 topics 40-50
Internation | participants to foundations of law related| and business of 15 hours
at Business | to international business. Main topics in-|practitio- each
Law clude issues of contractual and tort li-|ao/g
ability, laws defining rights and obliga-
tions in technology transfer and dispute
resolution.
7. The program focuses on international trade | Executives| Ditto 4-5 topics 40-50
Business |and business regulations and documentation. | and business of 15 hours
/Trade Topics include select ion of overseas trad- |practitio- each
Practice | ing partners, formation of trade contracts, | ners
preparation of L/Cs and comparative
analysis of trading systems and practices.
8. The course is designed to provide learners|Executives |Ditto 2-3 topics 40-50
Human with such topics as building and changing of 15 hours
Resource | corporate culture;locating and recruiting each
Management | qualified personnet;motivating and reward-
ing employees;resolving conflicts at the
workplace;team building in multicultural
settings and developing comparative advan-
tage through people.
9. The course introduces modern statisitical |Executives|Ditto 2-3 topics 40-50
Statistics |decisison theory as applied to business. |and business of 15 hours
and Applied | Topics include probabilistic models, practitio- each
Informaties |decision making under uncertainty and ners

Bayes decision rules.
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COURSE OBJECTIVES AND CONTENTS POTENTIAL DURATION FEE NUMBER OF SCHEDULE
TITLE APPLICANTS | ELIGIBILITY PARTICIPANTS
The applied informatics contents cover
topics of application of word processor,
spreadsheet, presentation tools and Internet
in accounting, production, management and
marketing fields.
10. The course is designed to introduce Japan®s|Executives | Ditto 4-5 topics 40-50
Japan experience. The topics cover Japan as a and business of 3-9
Series market as well as industry and market practitio- hours each
(Special |segments. ners
course)
11. The seminars provide learners with undated|Executives| Ditto 4-5 60-80
Market infombation on technological advancement, |and business seminars of
Informa-| market developments and opportunities. practitio- 3-6 hours
tion The seminars focus on both Japanese and ners each
Seminars |other regional markets.
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HEERT. 32y |
THE MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE PRELIMINARY STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON THE VIETNAM-JAPAN HUMAN RESOURCE COOPERATION
CENTER

The Japanese Preliminary Study Team (hereinafter referred to as "the Japanese
Team") organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") headed by Mr. Tsunenobu Miki, visited the Socialist Republic of Vietnam
from January 27th to February 9th, 1999, for the purpose of conducting a preliminary
survey on the Vietnam-Japan Human Resource Cooperation Center (hereinafter
referred to as "the Center"). ‘

During its stay in the Socialist Republic of Vietnam, the Japanese Team
exchanged views and had a series of discussions with the Vietnamese authorities
concerned. As the result of the discussions, both sides agreea to recommend to their
respective Governments the matters referred to in the document attached hereto.

Hanoi, February 8th, 1999

/) . Professor, Dr. Do Van Chung
/(/ %/W/M General Director
‘ Dept. of Higher Education
Mz Teunenobu Miki Ministry of the Education and Training

Team Leader, Preliminary Study Team, Vietnam M
Japan International Cooperation

Agency, .
Japan Professor, Dr. Ng'uyen Thi Mo
Rector
Foreign Trade University
Vietnam W
_—vi
Witnessed by Mr. Pham Kim Cung
Deputy-Director
Department of Science, Education and
Environment
inistry of Planning and Investment
Vietnam
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THE ATTACHED DOCUMENT

1.Name of the Centers
Vietnam-Japan Human Resource. Cooperation Center (VJ CC)

2 Establishment of the Centers
Two Centers, one in Hanoi and another in Ho Chi Minh City, will be established.

3.Status and Locations of the Centers

The Minister of the Education and Training has already decided that both Centers in
Hanoi and Ho Chi Minh City should be affiliated to the Foreign Trade University
(FTU) . Ministry of Planning and Investment(MPI) also agrees that the two Centers
should be managed under the umbrella of the same university and the FTU should be
the university to manage both Centers.

In Hanoi, the Vietnamese side and the Japanese Team confirmed that the Center will
be located in the campus of the FTU.

In Ho Chi Minh City, the FTU Branch is planning to move its campus to the suburbs of
the Ho Chi Minh City. The following strengths and weaknesses have been observed by
the Japanese Team through the trip to Ho Chi Minh City, if the Center is established
in the new campus.

(Strengths)

1)The FTU Branch has capabilities to provide Jecturers for the business courses of the
Center.

2)Many graduates of the FTU Branch get their jobs in business community. The
business courses are attractive for the students of the FTU.

(Weaknesses)

1)So far, the FTU Branch possesses only two buildings which are used for offices and
administration. Classrooms still have to be rented from other colleges nearby.

2)All proposed sites for the new campus are a little bit far from the center of the City.
The distance from the business center of the City might be a disadvantage for the
course participants to commute from their working places.

The Vietnamese side expressed that they would look for other possibilities of locating
the Center near the City center in order to solve the weaknesses pointed out by the
Japanese Team.

4 .0Objectives of the Centers

1)To enhance human resources who will contribute to the process of Vietnam adapting
the market economy through the training courses conducted in the Centers.

2)To promote the mutual understanding and to strengthen the relationship between

M 4= @/ M
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Vietnamese and Japanese people through cultural exchange programs and public
information services by the Centers.

5.Main functions of the Centers

1)Business Courses, in such fields as accounting, corporate finance, marketing,
international business laws and regulations, human resource management, statistics
and applied informatics, business and trade practice, market information, production
control, Japanese experiencés.

2)Japanese Language Courses for Business v

3)Cultural exchange programs and public information services

6.Management of the Centers

Steering Committee (SC) to decide policy issues for the Centers is to be set up.
Members of the SC will be representatives from MPI, MOET, FTU, EOJ and JICA.
Meeting of the SC will be held at least once a year.

The FTU will appoint the Vietnamese Directors of the Centers and JICA will assign
the Japanese Co-Director who will cover the two Centers. These Directors consult one
another to operate the daily activities of the Centers.

In addition, the FTU and the Japanese Team discussed that Executive Committee
(EC) will be set up to decide operational issues on the Centers' activities, such as
contents and implementation schedule of the courses, recruitment of the lecturers and
staff, etc. The EC will hold its meeting every month to discuss monthly plan for the
activities. Members of the EC will be the Rector and the Vice-Rector of the FTU, the
Vietnamese Directors and the Japanese Co-Director of the Centers. This issue will be
discussed later again.

7.Measures to be considered to ensure the sustainability of the
Centers ‘

The Centers will have financially firm basis so that they could continue to operate the
activities even after the completion of the Japanese Technical Cooperation Project
(TCP) to establish the Centers. Therefore, measures to generate the Centers' income
through mainly tuition fee of the Courses will be considered from the beginning of the
TCP. '

8.Japanese Cooperation to establish the Centers

The TCP of the Japanese Official Development Assistance (ODA) will be extended for
five (5) years through the Japan International Cooperation Agency (JICA) to establish
the Centers. The framework of the TCP is as follows;

1)Overall goal
1.To enhance human resources who will contribute to the process of Vietnam adapting

N
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the market economy.
2.To promote the mutual understanding and to strengthen the relationship between

Vietnamese and Japanese people.

2)Project Purpose

The Centers will be established in Hanoi and Ho Chi Minh City and will become
important organizations which continuously supply necessary human resources for the
market economy in Vietnam and promote the mutual understanding and to
strengthen the relationship between Vietnamese and Japanese people.

3) Outputs

*Management system of the Centers will be established.

*Business Courses which provide practical knowledge on the market economy for
business people will be designed and conducted. Most of the Courses will be gradually
localized so that they will be conducted mainly by Vietnamese lecturers by the
termination of the TCP.

*Japanese Language Courses being conducted in Vietnam will be carefully reviewed
and Japanese Language Courses for business in the Centers will be developed.
*Management strategies after the TCP will be considered and necessary measures
will be taken to make the Centers financially and technically sustainable.

*The Centers will be fully utilized for cultural and information exchange programs
between Vietnamese and Japanese.

HInputs (Japanese side)
*Long-term Japanese experts:
Co-Director to cover both of the Centers in Hanoi and Ho Chi Minh City
Project Coordinator; 2 persons (one each in Hanoi and Ho Chi Minh City)
Expert on management of Business Course; 1-2 persons
Expert on Japanese language; 2 persons (one each in Hanoi and Ho Chi Minh
City) .
*Short-Term Consultants Teams for implementation of short-term managers courses
(énnua]ly 3-10 Teams)
*Short-Term Experts on Japanese language, if necessary
*Training in Japan:
Annually 5-7 Vietnamese lecturers will be accepted for training in Japan to brush
up their knowledge
*Provision of necessary equipment and literatures
*Running costs for the Centers:
The following expenses will be considered to be born by the Japanese side for the time
being during the TCP period. However, these expenses will be gradually covered by the
Centers' income which will be generated mainly by tuition fee of the courses.
a)Expense for the implementation of the courses,such as advertisement fee for the
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application. fee for preparation of the text books and audio visual materials, fee for

Vietnamese lecturers and expense to purchase office supplies ,
b)Expense of international communication ,such as telephone, fax, e-mail, post
¢)Compensation of the Vietnamese staff salary for their contribution to the Centers

5)Project Period
From the year of 2000 for five (5) years

Regarding the Centers in Hanoi and Ho Chi Minh City, the Grant Aid for the
furnishment of the facilities and the equipment will be considered, if the official
request by the Vietnamese side is submitted to the Japanese side through the
diplomatic channel.

9 Measures to be taken by Vietnamese side

1)The FTU will appoint the Directors of the Centers and the Course Assistant
Managers for the Business course and Japanese Language Course from its staff.
2)The FTU will pay basic salary of Vietnamese supporting staff who will be recruited
for the Centers (3~4 persons in each Center)

3)The FTU will bear the general administrative expense,such as maintenance costs of
the facility, costs for electricity and water supply, local communication, office supplies
and etc.

4)The Vietnamese side will provide necessary spaces, such as class rooms, offices for
the Japanese experts, to start the activities of the TCP.

5)The Vietnamese side will provide necessary land ready for the construction of the
Centers in Hanoi and Ho Chi Minh City, if the Grant Aid for facilities and equipment
is extended.

10.Time schedule to realize the establishment of the Centers
1)The Vietnamese side will propose the location of the Center in Ho Chi Minh City to
the Japanese side not later than the beginning of May, 1999. Both the Vietnamese
and the Japanese sides will discuss the location after the proposal be submitted.
2)The Vietnamese side will submit the official request for the Grant Aid through the
diplomatic channel to the Japanese side as soon as possible, but not later than the end
of May, 1999.

3) The Japanese side will assign necessary missions to materialize the Project during
the year of 1999. The Japanese side is required to inform the Vietnamese side of the
assignment schedule of the missions as soon as possible after the above proposal and
official request be submitted.

4) Both sides do their best to commence the TCP in the year of 2000.

. - I Q%M



11.0thers

The Vietnamese si
the Vietnamese Government on the Technical Cooperation Project for the International

Trade Research and Training Center-in the FTU was replaced by the TCP for the

de and the Japanese Team agreed that the previous request from

establishment of the VJCC.
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HBEH 2. HEESAFREHAEN

FOREIGN TRADE UNIVERSITY

I. THE INSTITUTION

FACTS AND FIGURES

(1) Name of Institution : FOREIGN TRADE UNIVERSITY (FTU)

(2) Address :

(3) Phone number :
(4) Fax number :

(5) E-mail address:
(6) Board of Directors:

(7) Branch:

Tel/Fax:
Director:

Lang Thuong - Dong Da
Hanoi - Vietnam

84 -4 -8345359 ; 84 -4 - 8344403
84 - 4 - 8343605

ftucdcom@fpt.vn

Prof., Dr. Nguyen Thi Mo (Ms.), Rector

Prof., Dr. Nguyen Hong Dam (Mr.),Vice-Rector
Dr. Nguyen Phuc Khanh (Mr.), Vice-Rector

Prof., Dr. Hoang Ngoc Thiet (Mr.), Vice-Rector
FTU Branch in Ho Chi Minh City

# 2 Bis Phan Xich Long Street, Phu Nhuan District
Ho Chi Minh City

84 - 8 - 8450736

Prof., Dr. Nguyen Hong Dam (Mr.),Vice-Rector

Vice-Director: Prof., Dr. Hoang Van Chau (Mr.)
(8) Year of establishment : 1960

(9) Number of staff :

2. FACULTIES :

200

Faculties (specialised training) :

+ Foreign Trade Economics

+ Basic and Fundamental Economics

+ English

. 4+ Business Administration

Faculties (training management):

+ Post Graduate Studies

+ In-Service Training
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3. DEPARTMENTS

Departments (specialised training):
+ Philosophy and Politics
+ Japanese
+ French
+ Russian
+ Chinese

Departments (management):
+ Under-graduate Training
+ Personnel
+ Academic Research and International Relations
+ Political Education
+ Administration and Finance
+ Library
+ Language Laboratory 1
+ Center for Foreign Economic Research, Training and Consultancy

(FERETCO)

+ Information Center

4. PURPOSE OF ECSTABLISHMENT

The Foreign Trade University (FTU) was established in 1960 and its purpose since
then is to train business people at university level and above. The FTU graduates
upon graduation will get their jobs at various workplaces such as Government
offices, Ministries of Trade, Finance, Planning and Investment, State Bank, Bank
for Foreign Trade, Customs Offices, " Chambers of Commerce and Industries,
Import-Export Companies, Joint Ventures, Foneign Companies, Domestic Private
Companies and other Industries, .

The graduates are equipped with knowledge and understanding of international
trade, business administration, business communication skills including foreign
languages, and other trade and commerce related knowledge. .

The FTU also helps the teaching staff and senior students carry out researches
conceming international business and trade both internationally and locally, these
researches aim at widely and deeply understanding the business environment
globally and domestically, serving the business circles and society to better
conducting business activities.



5. MAIN ACTIVITILES

The Foreign Trade University under Ministry of Education and Training (MOET)
has since establishment trained thousands of business graduates to serve the
country in the areas of foreign trade economics and business operations. These
graduates are taking an important role in the business activities nationwide, which
aim to serve the success of the process of industrialization and modemization.’
Foreign Trade University is now considered by society and business circles home
and abroad one of the best training institutions that training business people.

5.1. TRAINING

- Professional training: the program consists of several types of training such as :
+ Under-graduate long term program (full time & part time) (B. A. Degree)

+ Post-graduate long term programs (full time & part time) (M.A. & Ph.D Degrees)
- Short-term programs: 2 or 3 week programs, -to-six month programs on one

specialized area. This is often a tailor- cut program on request.

- LLanguage training: FTU students are well equipped with communication skills
(including language skills). Each student has to take one foreign language (out of
English, Japanese, French, Chinese , Russian) as a compulsory subject during the
course. This command of the language skills helps the graduate contact the outside
business world at ease.

The overall training program consists of two stages :

+ General education.

+ Professional education.

5.2. RESEARCH

The FTU has a network of business circles to have joint researches, seminars,
workshops and conferences on business matters (both theory and practice). These
help the university to improve and update their teaching materials and data and the
businesses to more accesses to business environment, practices and legal aspects, ...

6. ANNUAL BUDGET (1998 FIGUREL)
Approx. VND 12,000,000,000
fl'om.Go‘vemment: VND  5,000,000,000

from Tuition fees: VND  7,000,000,000
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7. FOREIGN TRADE UNIVERSITY'S CONNECTIONS WITH JAPANESE
-~ ORGANIZATIONS, INSTITUTES, UNIVERSITIES

R -+ Embassy of Japan, Hanoi S

+ Japan Fbundation

+ Japan Language Institute

+ JETRO

+ Japan International Cooperation Agency (JICA)

+ Japan Overseas Cooperation Volunteers (JOCV)

+ Japan Asia Community Center (JACC)

+ Tokyo University

+ Waseda University

+ Nihon University

+ Sophia University

+ University of Marketing and Distribution Sciences (UMDS)

~ + Japanese companies (Mitsubishi, Sumitomo, Nichimen,
Hasebe, Sony, Kumagai Gumi, Marketing Trust, ...)

8. COMPETENT AUTHORITY
Ministry of Education and Training (MOET)
Socialist Republic of Vietnam (SRV)

9. FTU TEACHING STAFF

- Number of teaching staff (full time regular): 140
- Number of other staff : i 60
+ Professors, Associate Professors : 10
+ Lecturers/Instructors : 130
+ Ph. D. Degrees : , 16
+ M.A. Degrees : 39
+ B.A. Degrees : 85

Most of the teaching staff have been trained in Vietnam’s universities, and others
in the USA, the UK, Japan, France, Australia, Russia, Poland, Thailand, China,
Indonesia, India, ... '
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10. FTU STUDENTS

Since the establishment, FTU has trained over 10,000 students nationwide (among
“which more than 200 students from Russia, Mongolia, Laos, Cambodia)

- Number of students (1998 figure): approx. 10,000 in which,

4 Full time students : over 5,400
+ In-service students : approx. 4,500
+ M.A. students : 90
+ Ph.D. students : ' 10

11. FTU GRADUATLS’ W()RKPLACES

Upon graduation, students of FTU may work for following institutions:

+ Government Office, Ministries ( Trade, Finance, Planning

& Investment, Banks for Foreign Trade, General Dept. of

Customs,...)

+ State-run business sector

+ International organizations, joint venture enterprisés and
foreign companies

+ Private business sector

12. FTU RESOURCES :

+ Library : 20,000 book titles

+ Computer center : a network system of computers

+ Language laboratories : 3 compartments, 72 cabins

+ Audio visual equipment (overhead projectors, radio
cassettes players, ...)

+ Self access centers and Libraries of Faculties and
Departments

+ Lecturing theaters and classrooms

+ English self access center

+ French self access center

+ Bookshop

+ Guest House for foreign teachers

+ Refreshment canteen
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13. FTU INTERNATIONAL COOPERATION
Developing international cooperation

Foreign Trade University runs its activities mainly depending on government
funding. Apart from a small percentage of budgets it gets from tuition fees, the
school is in difficult financial situation to enlarge its scope (libraries, fund for
research...). One of the channels that it can find resources is through international
cooperation. Among Foreign Trade University and foreign schools, connections
and ties need to be set up and developed. In terms of providing scholarships,
fellowships, faculty exchange, student exchange programs, holding education
conference, seminars, workshop, exchange of information the two sides can assist
one another in the areas they are interested. Through international cooperation,
Foreign Trade University can get closer to several universities and colleges to
improve the global and regional integration.

- A number of foreign companies (mainly Japanese companies) provide
scholarships to students who have outstanding results in their studies.

- In 1974 and 1982 FTU received Grant Aid from Government of Japan in terms of
two language laboratories (40 cabins). These language laboratories are still in use,
but the equipment is out dated and partly out of service.

- 1997: A language laboratory of 24 cabins donated by Commemorative
Association for the Japan World Exposition. This has been used since early 1998
but does not meet demand of increasing number of students.

- FTU has connections with a number of universities and colleges in the world.
These connections are reflected in the exchanges of information and lecturer
exchanges.

- FTU has connections with a number of international organizations such as JOCV
Japan), VIA, ELI, ALI, REI (the USA), VVOB (Belgium), WUSC (Canada), OSB
(Australia), ... These organizations send their teachers to FTU to teach foreign
languages. |

4. CURRENT SITUATION, SWOT (STRENGTHS, WEAKNESSES,
OPPORTUNITILS, THREATS)

Along with the process of economic renovation, Vietnam joined ASEAN in 1995
and will join APEC in late 1998.This is part of Vietnam trend toward globalization.

Vietnam now has more opportunities to attract capital, modern technologies,
management experience from abroad, and take advantage of 'its comparative
advantages to develop the economy. However, competition is increasing. It is not
only competition between enterprises but also global competition. The effects of
competition are felt through the economy in terms of price, quality of product,
market. Backward technology, an unskilled labor force and limited management
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and experience with market mechanisms are big challenges for Vietnam."Doimoi"
policy brings opportunities for business management education:

Human resource policy. Vietnam's strategy for socio-economic- development to
2020 has been defined as "Human resource is the most important and decisive
factor for socio-economic development."

High demand. The demand for managers is very high. There are not on]y demands
for managers, but also needs for retraining, and continuous improvement of
existing managers (5700 in state owned enterprises, 2 million in small and medium
enterprises, 2000 in FDI enterprises). Moreover, the ratio of students over 'the
population in the 18-23 age range is too low (7%). This percentage must be
increased in near future.

Global and regional integration. The integration of Vietnam into regional and
global economy helps universities learn business management experiences and
technologies in business education of foreign companiies.

Cultural aspects. Vietnamese culture highly values long-term human investment
and respect teachers. This creates high needs for education and makes teachers
satisfy with their jobs.

Competition has fast increased. Increasing competition has made enterprises. look
for qualified managers. This is a strong force for business education development.
Increasing competition is also a very good source for developing teaching aids and
materials.

Teachers. The teaching force is one of the best of human resources of the country.
Most of the teachers love their jobs and highly committed in education.

14, 1. STRENGTHS

- In the world's context of integration, Vietnam's government has paid great
attention and assistance to the cause of education and training, in which human
resource development is the focusing point as the need for hlvhly qualified labour
force, especially in the field of foxelvn trade economics, is increasing.

- Foreign trade activities are recognized as very important and significant services
to the society. These services contribute a great deal to the development of the
country’s economy. Training well-qualified business students helps business
circles conduct business transactions successfully, bringing more profits to the
society. Foreign Trade University is taking a significant and 1mp01tant part in the
education and training responsibilities.

- FTU is one of prestigious universities in Vietnam especially in the field of
Foreign Trade Economics. As a result, FTU has attracted pupils with striking
records of study, most of who are from gifted high schools nation-wide,
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- Graduates of Economics Degree are qualified both in Foreign Trade Economics
and foreign languages (English, Japanese, Chinese, French, and Russian). In 1998,
almost 100% of graduates have jobs, in which 60% can find satisfied employment.
Many FTU graduates working for Japanese companies in Vietnam are highly
appreciated by their employers for their hardworking and good business and
language skills,

- FTU offers suitable training programs which are much practice - oriented. High
quality of training is of utmost importance. As a result, FTU has adjusted its
training programs in the field of Foreign Trade Economics to meet requirements of
the economy shifting to a market-oriented one,

- The Foreign Trade University has a strong point among other universities in
Vietnam in training language skills. Foreign Trade University is taking the lead in
both quality and quantity. As far as Japanese language teaching is concemned, FTU
is the leading university with experienced lecturers, who own Japanese background
education,

- The team of lecturers is though limited in quantity but experienced in the field of
Foreign Trade Economics, the staff selectively employed is active and qualified

- FTU is among a few universities in Vietnam that has training bases for full-time
regular training both in Hanoi and Ho Chi Minh City. Besides, FTU has a system of
short-time training programs nationwide:

+ In the North: Hanoi, Hai Phong, Thanh Hoa, Thai Binh, Quang Ninh,

+ In the South: Ho Chi Minh City, Can Tho, Nha Trang, Da Nang, Vung
Tau, Hue, Dung Quat Industrial Zone,... :

~ FTU owns good cooperation with other universities both locally and
internationally in training programs and doing research in the field of foreign trade
economics and related matters,

- FTU owns well- established relations.with governmental bodies, such as MOET,
MOT, MPI, MOF, MOFA, leading local and overseas banks, businesses of
Vietnam. Besides, the University has received great attention and assistance from
the Government and MOET, especially from H.E. the Party's General Secretary, Le
Kha Phieu,

- FTU's location is only 15 minutes’ drive from the city's center, which is
convenient for transportation,

14. 2. WEAKNESS‘ES

- FTU's team of lecturers is still insufficient compared with the training objectives
set by the University. The number of teachers with high degrees is still limited.
Senior and experienced lecturers are going to retire as regulated by laws while the
young staff has riot adequately and fully been trained, ’
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- The content of training programs has not actually fit with those of universities in
the region and in the world of the same type, '

- Training programs of newly accepted courses are established and adjusted
together,

- The University's international cooperation has been widening but almost on
diplomatic scale. Actual activities have not much been carried out,

- The campus is though orderly organized but still of small area:

+ In Hanoi:
Area for lecturing halls: 6,560 m?
Area for dormitory and guesthouse: 2,860 m?
Area for dining hall: 450 m®
Total: ' 9,870 m?

+ In Ho Chi Minh City:
There are only two offices for the Branch's Board of Directors.
- Buildings and equipment are inadequate for training scope and requirements:

+ The library is short of modem equipment and especially overseas-
published books, newspapers and magazines...

+ Lecturing halls are small and have not met the requirements from leamers,

- At FTU's branch, the buildings and equipment are in poor conditions: no library,
small reading room, limited study documents mainly providied from Hanoi,

- Language training seriously needs the support of equipment. Audio and video,
power point and other multimedia systems would help a lot in improving the
communication skills of the learners. To keep the leading role in the language
training especially Japanese language training, the FTU strongly needs more
teaching equipment to enhance our activities and services and realize our long term
training plans. ’

The Department of Japanese so far does not have enough equipment of their own,
apart from some tape recorders and some teaching kits. Thus, to some extent slows
down and reduces the attractiveness of language teaching.

14. 3. OPPORTUNITIES

- The University has gained great support and attention from the State and
Government as FTU has obtained good reputation for the training of foreign trade
economics, which is the focus of Vietnam's economic development strategies in the
world's context of regional integration,

- 6H -



- The University owns sufficient conditions to develop its cooperation with
universities in ASEAN (Thailand, Malaysia, Singapore,) and in Asia (Japan,
China,...) and with those in developed countries (the US, France, Belgium, Canada,
Australia,...) ’

- The University has basic background to develop into a national center for training
and research in the field of foreign trade economics. '

14. 4. THREATS

- The University may be left behind in terms of training programs compared with
those of regional universities unless there are exchange programs between FTU's
team of lecturers and scientists,

- Hard competition from other local and international universities has been on the
rise since the implementation of "doi moi" policies,

15. ADDITIONAL

FTU has the Headguarters in Hanoi and a Branch in Ho Chi Minh City. The
leadership is unique. All the teaching and research activities of FTU Hanoi and
FTU HCM City Branch are under the control of the Board of Directors in Hanoi.
There is no difference conceming teachmg  programs oOr teaching team
between FTU Hanoi and FTU HCM City Branch. As far as foreign language
teaching is concerned, only English language is taught.

The number of students in FTU HCM City Branch is increasing rapidly year after
year. This academic year 1997-1998 there are nearly 4.000 students of various
courses. However, the training at FTU HCM City Branch can not meet the pressing
demand for businesses in Ho Chi Minh City and the South in general. In future, the
Branch will be enlarged and developed in scope.
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A SKETCH OF FOREIGN TRADE UNIVERSITY

The Foreign Trade University (Labour Orders First, Second and Third
class) was established in 1960. It has the headquarters in Hanoi and a Branch
in Ho Chi Minh City, which was set up in 1990.

The FTU academic institutional structure consists of five Faculties
and six Departments, a Center for Foreign Economics Research, Training and
Consulfancy (FERETCO), a Library and Information Center , and other
functional and supporting Departments and Sections. There are 11 training
programmes of various courses and types. The training network covers most
of major cities and provinces throughout the country. Up to now (1998-
1999), there are over 10,000 students nationwide attending different courses
of the University.

Entirely understanding the comprehensive educational objectives in the
period of modernization-industrialization to the year 2000 and further to
2020, the FTU, under any circumstance, considers the importance of training
business students both in quality and quantity so as to supply a good source
of human resource in the fields of international trade. Students upon
graduation possess commercial techniques knowledge in depth and a good
command of foreign language (English, Japanese, French, Russian, Chinese)
can work effectively in the areas of international trade and foreign
economics.

One of the fruitful achievements of the FTU in the history of nearly 40
years of development is that the University has built up a potential teaching
force of professors, associates, senior lecturers, emeritus lecturers, teachers
and tutors having professional training experiences, excellent command of
foreign languages. This force has brought into full play their research and
teaching abilities combining reference sources home and abroad.

The force has made an significant contribution to the development of
theories applied into foreign trade economic practice, gaining reputation
domestically and internationally.

In recent years, the teaching team of foreign languages, especially the
English and Japanese teams, have improved themselves in quality as well as
quantity. Many lecturers, apart from teaching on the campus, take part n
interpretation, translation activities as well as designing teaching materials,
editing trade related dictionaries and general dictionaries, ...

The management staffs are young, capable and energetic. They are
doing good jobs in their positions. '
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The academic and scientific research activities at the University have
become regular, mobilizing a great number of teachers and students to join
in. The researches at national, ministry and university levels are much more
than previous years. A number of the researches are justified excellent. Some
researches of students have been prized first, second, third and consolation by
the Ministry of Education and Training. In the Olympic annual competition
in Mathematics and Informatics locally and nationwide, FTU students have
won many high prizes by person and team.

Education and training relations with other institutions and bodies
domestically and internationally has also "brought about practical and
effective results. This cooperation originates from the University’s
development requirements in accordance with the open door policy and the
integration with outside world. Through collaboration with Ministry of
Planning and Investment (MPI), Ministry of Trade (MOT), Vietnam
Chamber of Commerce and Industry (VCCI) and other entities, the FTU has
helped train thousands of business men nationwide so as to greatly meet the
diversified demand of the society’s economic life.

The FTU has taken favourable support from local and foreign
companies in terms of financial assistance, scholarships granting, teaching
and learmning materials donation, student exchange, ... In the Academic year
1998-1999 the “Vietnam-Japan Human Resource Center” will be set up at
FTU campus with the financial assistance of Government of Japan.

The number of foreign teachers and experts (from the USA, France,
Japan, Belgium, Russia, Canada, ...) is increasing every year. Together with
Vietnamese teaching staffs, all the teachers are taking part in teaching
activities and have helped train foreign economics cadres for Laos,
Cambodia, Mongolia, Russia, Korea, ...

So far, thousand of graduates (from 1¥ to 32" courses) are doing well
at their jobs. They have been making the best use of their learned knowledge
in the practical work. Many of them are now holding important posts such as
vice-ministers, general directors, directors, ambassador to EU, commercial
counselors. At the Campus, number of students of excellent study results are
increasing year after year. More students each year are awarded scholarships
or selected for training abroad in Australia, Japan, Russia, the UK, France,
the USA, Canada, ... ’

To catch up with the requirements of socio-economic circumstance in
a new era, the FTU is making every effort to tumn all feasibilities into reality
to steadily maintain a state, independent and multidisciplined University in
the national higher education and training system in Vietnam so as to serve
as a good supplier of human resource in the areas of foreign trade economics
for the cause of modernization-industrialization.
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FOREIGN TRADE UNIVERSITY
Address: Lang Thuong - Dong Da - Hanoi - VN
Tel: 84 - 4 - 8343495/8345359 |
Fax: 84 - 4 - 8343605

E-mail: ftucdcom@fpt.vn

FTU Ho Chi Minh Branch

Address: 2 Bis Phan Xich Long

Ward 3, Phu Nhuan District, Ho Chi Minh City
Tel: 84 - 8 - 8463135/8463135

Fax: 84 - 8 - 8343605

BOARD OF DIRECTORS:

Rector:  Prof., Dr. Nguyen Thi Mo,
Emeritus Lecturer
Tel: 84 4 - 8344403
in charge of personnel, finance, planning and training.

Vice-Rector: Prof., Dr. Nguyen Hong Dam,
Emeritus Lecturer

Tel: 84 - 8 - 8463135/8450736

in charge of FTU HMC City Branch.

Vice-Rector: Prof., Dr. Hoang Ngoc Thiet

Tel: 84 - 4 - 7750127

in charge of in-service training, infra structure and
livelyhood.

Vice-Rector: Dr. Nguyen Phuc Khanh

Tel: 84 - 4 - 8340297

in charge of post graduate training, academic research and
international relations.
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HEEM 3. HEESAFAFEOERHAELR

- REPORT
ON THE DISTRIBUTION OF QUESTIONNAIRES TO

FTU STUDENTS

1. Total distributed questionnaires - 2850
2. Total received questionnaires : 2832 ( 99,3% of the distribution), of which :
a. Foreign Trade Economics Faculty 906 students 31.9%
b. Basic and Fundamental Economics Faculty 222 7.8%
¢. English Faculty 432 15.2%
d. French Dept. 160 5.6%
e. In-service Training Faculty * 648 22.8%
f. Russian Dept. 91 - T 32%
g. Chinese Dept. 186 6.5%
h. Japanese Dept. 196 6.9%

* |n-services Training Faculty is the one that cffers different long term full time courses. Within the.
framework of this questionnaire, the students who filled the papers are non-foreign trade graduates
They apply for 2™ University Degree( here is FTU Degree). The leamers are the staffs working in st
Offices, Joint-Ventures, Foreign Companies, Private Companies, etc.).

3. Age : Ranging from 18 ~ 39 ( students from 18 ~ 22, In-service training students from 24 ~ 39)
4. Sex: ,
a. Male Co 1326 46.8%
b. Female : 1506 53.2%
5. Subjects of great interest ( in terms of number of students and percentage) :
1) Training for career development
a) Courses for Business Management

NO. COURSE TOTAL NO. OF MARK(X) % IN TOTAL
1 {Financial Management 2450 86.5
2 |Business Management 2610 92.1
3 [{Foreign Trade 1810 63.9
4 {Marketing 1470 51.9
5 {Financing 1650 58.2
6 |Others 68 2.4

Other subjects specified by students:

a. Cultural Research Management
b. Management Information System
c. International Business

b) Local courses :

NO. COURSE TOTAL NO. OF MARK(X) % IN TOTAL
1 |Computer 2680 946
2 |Secretarial Skills 1560 55.0
3 {Accounting 920 324
4 {Economics 2220 78.3
5 |Business English 2540 89.6
6 |[Business Law 1221 43.1
7 {Money and Banking - 1018 35.9
8 |[Others: 112 o 39

Cther subjects specified by students:
Insurance

Stock Exchange and Securities
World Trade Organization
Foreign Direct Investment
Human Resource Management

000 oD
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2) Japanese language courses:

NO. COURSE TOTAL NO. OF MARK(X) % IN TOTAL
1 |Beginers level and advanced level 2101 74 .1
2 |Advanced fevel oniy : 581 20.5

6. Bar charts:
1. Training for career development

a) Courses for Business Management:

Courses for Business Management

| B Financial
Management

|| D1 Business
Management

Foreign
Trade

‘| &2 Marketing

j[ﬂ Financing

| Cl Others

i i
I !

b) Local courses:

a
1 Computer

'O Secretarial Skill

i
!
|
|

iE‘ Accounting

;O Economics

' /@ Business English
|E1Business Law
i

o Money and Banking

O Cthers
!

i

Local Courses
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2. Japanese Language courses

J— —

Japanese Language courses

‘B Both Beginers
level and
advanced ievel -

O Advanced level |
only
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HEEFS. EVFRI-R0ORHOLHORBBEELS

S, FERAELE VAR -RAERRTOC T V FRBAEZ T -0 EITAO L B
NTH2, 67V TIIEMRICTIT o7, SORHIT, EHECELPIEEL 0
AGE W S YA

N A
(FEHAE)
1) Vietnam National Commercial Export- Import Corporation [EE43% (BEY - KE
Y- T=xmodmth, BROBMA, GHEERONE - Bl FEEL)
[A]%-% . Nguyen Thi Phuong, General Director
2) Bank for Foreign Trade of Vietnam (Vietcom Bank) [E|'& 4847
%% . Nguyen Thu Hai, Deputy Director, Personnel and Training Department
3) BT
EIEE . TH =F. IEE
4) HESH
[&E . JIIEHE B, Manager, Textile-General Commodities & Minerals
(EY A AERIKILFE)
5) BREBRKFDEIRRAZA —
[0]%& %  Prof.Dr. Le Du Phong, Director
6) NtFABILEER
[]E3 . Hoang Van Dung, Deputy Secrectary General, General Director, International
Reiations Department
7 ) Hanoi School of Business _
[B1%%E . Pham Hung, Ph.D., Executive Program Department

r—-F3I
(FEHE)
8) Haprosimex Saigon EEM¥E (HHSSOIEHN . HHED LEYHEE)
[0]#%& | Duong Thi Nam, Personal Department '
9) RE=ZRIT
BIEE | 4F M, NP FABRTRAFEIEE
(¥Y 42 a3 — AERIRTHAE)
10) R FABLEFEN
[61£-%# : Nguyen Duy Le, Deputy Director General
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Questionnaire for Hanoi School of Business 99/2/5

1. What is objective of establishing this business school?
- RE S — b v AKFE L $2# U TExective Programs % 19954 Bi#fi, US$3 millionZ {1 %
bbotee TAYHAA- XD %Akﬁﬁﬁfﬁifwég

- six (6) Exective Programs; ~max 2months . accounting, marketing, finance, production,

human resouce management, quantative analisys

- $ 17,000/course D 2 Ak H37%> 9> 5 H5Freeman Foundation 2S#EI % DT, 1&%8H
$5,950 (1.571A)

- % ZE 5 138:30-11:30, 14:00- 17:00 (6 hours/day x 6 days/ week x 6weeks=1,300hours,

$13/ hours)
- Exective Program |8 A 3 0 Ao 30/ class x 5-6 class= 160

- MBA course 99/6 B 46T 2. ZF3E#1$24,000, 30\ 2 4, TOEFL 550, GMAT 550754%
. KIZ  Exective MBA Course ($12,000, 14F 3 — X)) BI#EF o

2. How many courses and professors do you have in your school?
40 Vietnamese #i%+ 2 KEFIF

3. What courses do you have in your business school?
Attached. EERM % 0 — A 2@, HarvardD s —AAZ FA %) o XM F 2D F
— A z25%H D %o S0computersH Y, ¥ ~ARAY FAIGRPFLAICHHETE L,

4. Please tell contents, duration, eligibility and tuition for each course.

MY EH

5. How many students do you have in one (1) class?

3O0A

6. Do you accept students dispatched from companies?

Yes. ABR (N b+ LARGMAT) #2587, EH D H 0o 300AD I L TIOAFER,

7. Do you help corporations develop human resouces of Vietnamese managers?
Yes

8. Are there any priority industries in developing management skill at your school? Does your
prionty meet the national development policy?
No.
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9. Do you get subsidy from Viemmnese-govemment for operating your school?
No.

10. What do you think are critical points to be successful in operationg your business school?

1) meeting the demand of Vietnamese managers.

2) teaching advanced technology including finace theory and computers, etc

3) getting financial (accumnulated $400,000) supports from Vietnamise companies (Dean DEE
REBVFUTOX)

11. Do you issue MBA degree?
so far No,

12. How many students have joined in your school and receive the degree?
Certificates have been issued to 160 people.

13. Do you cooperate with companies in your lecture, including dispatching your students to a
factory in your production management course?
Yes.

We are considering about establishing Business School. The teachers will come from Japan and
give one (1) week lectures including accounting, marketing, production control, statistic,
business trade practice.

14. What do you think of this plan (strong points and week points)?

Exective Programs & & (LT 5%,

$200 for 1 week course2SZ 2,

15. Do you think both of us could cooperate? If so, how could we?

Yes, we can.
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(

2. BHOAM (HFizx bfAAva‘a—er—) DERFHRIED LI b 0Ty
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UNIDO Assistance to Industrial MPI
Small and Medium Enterprises
In Vietnam
US/VIE/S5/004

Some Topics for Short Training Courses

FOOD PROCESSING

1SO 9000 and Modern Food Processing

Hygiene in Food Processing: Ensuring that the Product is Safe

Micro-organisms: Helpful and Harmful

Understanding Nutrition: Calories, Vitamins, Proteins and Essential Minerals
Formulation of Foods for Babies and Infants

Formulation of Foods for Invalids

Organic Foods: A New and Rapidly Growing Market

Packaging of Food Products: Alternative Materials

Shelf Life: Achieving the Right Balance

Labelling: Statutory, Ethical, Aesthetic and Commercial Considerations
New Product Development: Keeping up with Changes in Food Fashion '
Fast Foods for a Fast World: Products for the Micro-Wave Cooker

Soft Drinks, Health Drinks and Re-hydration Fluids

Sea Food Products: Problems and Possibilities

Alcobiolic Beverages, New Markets for Traditional and Modern Brews
Frozen Foods: Establishing the Cold Chain

Food Additives: Approved Preservatives, Colourings and Flavour Enhancers
Mineral Water, Purified Water: Processes.and Possibilities

Vegetable Qils: Extraction and Refining for a Growing Market

Cassava Flour: A Cheaper Raw Material for Bead Baking
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UNIDO Assistance to Industrial MPI
Small and Medium Enterprises
In Vietham
US/VIE/95/004

Some Topics for Short Training Courses

WOODWORKING INDUSTRY

Rubber Wood: Its Properties and Uses

Rubber Wood: Modem Methods of Drying, Preserving, Sealing and Painting
Design and Construction of Energy Efficient Dryers

Toys: A Growing Market for Wood Products

Design Ideas for Wood Products for the Tourist Trade and Export Markets
International (ISO)Standards for Wood Products

Modern Adhesives, Sealants and Paints and How to Use Them Safely

Modemn Developments in Furniture Manufacturing

Self-Help: Local Manufacture of Machines, Tools and Jigs for Faster Production

. Modern Methods of Veneer and Plywood Manufacture

. Recent Developments in Fishing Boat Construction

. Safe Working: Health and Environmental Issues in the Woodworking Industry

. Off-Cuts, Wood Shavings and Sawdust: Turning Waste Materials into By-products
. Energy from Wood Waste: Pyrolytic Conversion into Charcoal, Fuel Oil and Gas

. Cultivation and Uses of Teak: A Fast Growing, High Quality, Tropical Wood
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UNIDO Assistance to Industrial
Small and Medium Enterprises
In Vietnam
US/VIE/95/004

Some Topics for Short Training Courses

TEXTILES/GARMENT MAKING

Design Ideas for the Garment Industry

New Ways of using Old and New Materials

Getting the Best Results from Modern Dyes
Computer-aided Design and Pattern Making
Production Planning: Work Study and Ergonomics
Quality Contro! Systems for Garment Makers
Incentive and Welfare Schemes to raise Productivity .
Exporting: The Quota System and routes to Other Markets
Domestic Market in Vietnam: Trends and Possibilities
Sewing Machines: Cost-effective Purchasing

Global Fashion Trends and how to benefit from them
Local Materials add more value in Vietnam

New Technology for Pattern Making and Cutting

New Trends in Pressing, Finishing and Packaging
Fashion Shows, Trade Fairs and Exhibitions

ISO Standards for the Garment Industry

Where and How to find Technical Information
Planned Maintenance for Reliable Production
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UNIDO Assistance to Industrial MPI
Small and Medium Enterprises
In Vietnam
US/VIE/95/004

Some Topics for Short Training Courses

PLASTICS/RUBBER INDUSTRY

Choosing the Right Material: The Properties and Uses of Modem Plastics
Choosing the Right Material: The Properties and Uses of Modern Rubbers
Design Ideas for Plastic Products

Design Ideas for Rubber Products

Mould Design and Manufacture for Quality Products and Fast Production
Computer-aided Mould Design

Mould Production by CAD/CAM

Injection Moulding Machines: Choosing the Right the Machine

Injection Moulding Machines: Operation and Maintenance

. Toys: A Growing Market for Rubber and Plastic

. Made in Vietnam: Making Greater Use of Local Rubber

. International Quality Parts for Motorcycle and Car Manufacturing

. International Quality Parts for Electrical and Electronic Goods Manufacturing
. International Quality Parts for Furniture, Upholstery and Architectural Fittings
. Modem Methods of Bonding Rubber to Steel

. Plastic Bearings: Uses and Methods of Manufacture

. Modern Manufacturing of Plastic Pipes

. Modern Manufacturing of Plastic Ropes

. Modemn Rubber Gloves and Medical Products

. New Markets for Rubber Products in Vibration Damping and Noise Control
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UNIDO Assistance to Industrial
Small and Medium Enterprises
In Vietnam
US/VIE/95/004

Some Topics for Short Training Courses

ENGINEERING

ISO Standards in Modern Engineering Manufacturing
Engineering Drawing in Modern Manufacturing
Computer-aided Engineering Drawing

Productive Metal Cutting

Introduction to CNC Machining

Selecting the Right Engineering Materials

Basic Heat Treatment of Steel

Modern Iron Casting

Non-ferrous Metal Casting

Casting of Light Alloys

Introduction to Metal Casting Pattern Making
Introduction to Rubber and Plastic Die and Mould Making
Basic Jig and Tool Design for Faster Production
Introduction to Production Planning

Introduction to Planned Maintenance

Design and Construction of Food Processing Machines
Design and Construction of Woodworking Machines
Design and Construction of Sheet Metal Working Machines
Introduction to Inert Gas Welding (MIG/TIG)
Advanced Sheet Metal Forming Techniques

Working in Stainless Steels

Engine Repair Machining

Quality Control in Engineering Manufacturing
Metrology: The Science of Precise Measurement
Metal Plating Technologies
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THE HENLEY CONSORTIUM : NE

Business

THE AIM
The Henley Consortium Programme has been developed to prepare and equip
supervisors and managers to confront the challenges of a rapidly changing
environment. The aim of the programme is to ensure continued long-term
success in Vietnam.

PROGRAMME OBJECTIVES
The programme’s objectives are to equip supervisors and managers witch the
fundamental knowledge, interpersonal skills and business awareness to succeed in
Vietnam's business environment. Participants have the opportunity to develop
their skills and personal potential while continuing to work and advance their

business.

The programme objectives are to:

» Develop practical skills and competencies based on sound principles of managernent

¢ Foster skills in team management

« Contribute to the company’s improved performance through co-ordinated project ®

PROGRAMME STRUCTURE
The focus of the programme is a combination of self-directed study and a series of
workshops which consolidate learning, provide an opportunity ro exchange
information, to practice skills and to gain insights into ocher organisations. The

workshops are conducted in two stages. Stage 1 workshops are conducted on
weekends over a nine-month period and Stage 2 workshops over a six-monch per

WHO SHOULD ATTEND?
e Stage 1 is suitable for frontline supervisors, team leaders, managers and staft who

may progress to a higher managemens position.

o Stage 2 is a continuation option and is designed for mamagers who
occupy more senior positions within the company.
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EXECUTIVE DEVELOPMENT PROGRAMMES I\ 8}

Business School

The NEU Business School helps to develop critical new management skills for Vietnamese

managers, entrepreneurs and government officials. Since 1990, the School has developed
and delivered hundreds of training courses for thousands of participants. It has gained an
excellent reputation among private and state-owned companies seeking to strengthen their
managers and to improve their businesses. Based on 2 comprehensive needs analysis among
Vietnamese managers, the NEU Business School has developed the following portfolio:

PROGRAMMES FOR SENIOR MANAGERS
» Business Environment Analysis

» International Business

o Management Development

* Strategic Management

» Marketing Management

* Managing Cultural Differences -

®> Negotiation Skills

® Finance for Non-Financial Managers

PROGRAMMES FOR MIDDLE & LOWER LEVEL MANAGERS
» Foundations of Management

s Leadership Skills

» Business Communication Skills

» Selling and Customer Service Skills

+ Human Resource Management

+ Marketing in Vietnam Today

* Project Management

* Financial Management

* Accounting

* Managing Quality

» Managing Change/Technology Transfer

CUSTOMISED TRAINING
The School offers specialised in-house training programmes, designed co meet

specific company needs. These can be offered on site or at the School and include
training needs analysis, programme design, delivery and evaluation.

- 109 -



MBA PROGRAMME | NEU

Business School

WHY THE HENLEY MBA?
The Henley MBA is an internationally reputed degree, well regarded by the business
community worldwide. Henley Management College is consistently ranked among
the top twelve business schools in Europe. Enrolling in the Henley MBA is an

excellent investment in career and personal development.

Quality and reputation. The programme is accrediced by the UK Association of
MBAs. It’s excellent reputation continues to grow due to the accomplishments of
its associates and its strong alumni worldwide.

Immediate application to the workplace. Henley is known for its practical,
interactive and challenging approach and is designed to facilitate immediare
integrarion and application of new skills and conceprs into the workplace.

Flexibility. In Vietnam workshops are offered in Hanoi and HCMC. The programme
duration depends on students learning pace and workload. Should parricipants
relocate, they can continue uninterrupted study in their new location.

THE PROGRAMME
The Henley MBA is organised into three parts and can be completed in two years.

Weekly workshops and lectures are conducted in the evenings or on weekends to
enable busy managers to work and study at the same time. Workshops cover concepts
relevant incernationally, with a focus on Asia and Vietnam. They are structured to
maximise the exchange of ideas and skills practice, contributing to the development
of each participant’s managerial competencies.

WHO SHOULD ATTEND?
Middle and senior managers:
* Who would like to maximise cheir contribution at work, broaden their outlook
* Who act as a bridge between international and Vietnamese business practices and cultures

* Whose workload and responsibilities do not allow them to commit to a full-time programme
» Whose career requires them to travel or move from place to place '
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) Business School

BOISE MBA PROGRAMME | NEU

WHY THE BOISE MBA?

The Boise MBA is an AACSB-accredited programme, and is among the

top 25% of MBA programmes in the United States. While core content remains che
same as in the USA, the programme in Vietnam has been adapted to the local context.
It has beerr especially designed as a “Train the Trainer” programme to address one of
the Vietnam's key needs: to develop faculty members who are able to design and
deliver post-graduate and post-experience programmes to international standards.

THE PROGRAMME

The programme is conducred on a full-time basis aid can be completed in two years.
By using a team-teaching approach, pairing the NEU faculty with international faculcy
members, participants are exposed to internarional teaching methodologies and
Vietnamese management and market knowledge.

The programme is organised into five ten-week terms covering three major areas:
Business Environment, Business Functions and Strategic Management. Four of the
five terms are raught in Viernam and one term in Boise, Idaho, USA. All
participants must successfully complete an in-company project in Vietnam

in order to graduate.

PARTICIPANTS

The participants are primarily university instructors. In addition, the programme is
open to a limited number of Vietnamese business managers and government officials.
The Boise MBA programme boasts more than fifty graduates from the first two
intakes and chirty active participants in the final intake.
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NEU MBA PROGRAMME . NEU

Business School

WHY THE NEU MBA?

The NEU MBA is che first MBA accredited by the Ministry of Education and
Training in Vietnam and is run entirely in the Vietnamese language. The programme
uses innovative teaching methodologies and international standards to deliver modern
business concepts, skills and techniques applicable to the Vietnamese context. It is
affordably priced to provide access to participants from all economic levels.

The programme aims to provide participants with an international outlook on
business management, and essential management techniques such as financial
analysis, market survey mechods, problem-solving and decision-making,

team management and presentation skills.

THE PROGRAMME
The two-year programme is designed for managers and encrepreneurs who are
currently working in state and private-sector organisations. It is organised into four
main parts: Introduction to the Business Managemént, Fundamental Business
Subjects, Specialisation electives and Final Thesis. The NEU MBA is conducted
mostly in the evenings with a limited number of day-time classes o enable
participants to work and study at the same time. The NEU Business School is
currently developing a second NEU MBA programme to be delivered in the

English language.

WHO SHOULD ATTEND?
Present and future managers, policy makers and entrepreneurs wich:

» A university degree
o At least two years relevant work experience
» Basic English language skills
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SME UNIT

Business School

Since the reform of the Vietnamese economy with the inception of doi moi in 1986, the
role of the Viernamese entrepreneur in the private sector has become increasingly crirical
to the development. The NEU Business School supports small and medium sized
enterprise (SME) development by offering a series of programmes and services geared to
aid the advancement and success of new and established SMEs .

THE AIM
The Business School’s SME Unit meets the training and consulting needs of
Vietnamese entrepreneurs through links with international organisarions which
support SMEs the world over. It also endeavors to provide important information to
policy makers and ministerial officials whose work will create a favorable
environment for the SME entrepreneur.

WHY ATTEND SME PROGRAMMES?
SME managers attend programmes to develop essential skills and knowledge to

start and develop their businesses. The programmes help entrepreneurs prepare
practical business plans which are not only used in day-to-day business operations,
but can be used to approach financial institutions for expansion financing. The
curcicula have been designed to incorporate the best practices of SME management
training world-wide, using case studies set in Vietnam. This approach combines
state-of-the-art cheory with che practical realities of operating a Vietnamese small
business.

THE PROGRAMMES AND SERViCES
The NEU Business School's SME Unirt offers a variety of established and
customised services:

Training Programmes

2 Scarting a New Business

» Marketing for a2 Small Business
» Small Business Management

» Women in Business

* Efficiency Improvements in Business and Production
> Problem Solving for the SME Entrepreneur

Research Activities

» Marketing Research

¢ Industry Analysis (Secondary Research)
* Business Development

Consulting Services
The SME Unic offers a range of consulting services to complement its training
programmes. SME managers seeking advice in specific areas have access to the Unit's
team of local and international consulrancs from leading universities worldwide.
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NEU Business School
National Economics University
Giai Phong Road, Hai Ba Trung District,
Hanoti, Vietnam
Tel: (84) 4 869 0055
Fax: (84) 4 869 1682
Email: vmineu@netnam.org. VN

Henley MBA Programme Office, HCMC
Room 302, 2nd Floor Seameo Cenrre
35 Le Thanh Ton Street
Ben Nghe Ward, District 1
Ho Chi Minh City, Vietnam
Tel/Fax: (84) 8 825 0027
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The School and the Business Community

Ve ami
] he INEU Business School ensures that programmes are relevane to

1 ' i o TR .
thie fncsl Bnsiness €nvIronmmeant,

The Advisory Board consists of twenry senior managers
representing business and government organisations in Vietnam.
Their role is to contribute to the development of the School by
providing advice on marters such as enhancing the relevance and

accepranilit

of the School’s programmes based upon market needs

v

In addicion, cthe Advisory Board suppores the School in exploring
J <>

navionat and international sourc

s of {inancial support and assists in
the development and implementation of effective programmes for

attracting such support.

Finally, the Advisory Board acts as a sounding board and source of
advice on all aspects of the strategic management of the School
inciuding staff and studenrt recruitment, selection and placement,

and relazions wicth government, business and academic inscitutions.

Corporate Internships and Projects provide oppormuniries
for students to pur into practice che conceps, techniques and skills
they acquire through the Business School programmes.

Each vear, Business School staff members seek our companies who
are willing to sponsor one or more full-time students to work on a
real problem or opporctunicy. Part-time students nominate real
sicuations to deal with in their own work environment. Typically,
these in-company projects take at least four months to complete.
The company sponsor participates in the assessment of the projec,
ensuring thar the students’ evaluation reflects cheir contribucion to

the operarions of the sponsoring business.

The Alumni Network is a unique feature of the Business
School. The NEU Business School has the largest number of MBA
Alumni in the country with over one hundred members to date.
This number increases by over fifty graduates each year. Graduates

work in stare-owned encerprises such as Viernam Airlines,
PetroVietnami, forsign firms and jeinr vencures including Dresdner
Bank, Ford Motor Company, EAC and multilateral organisations.

The Alumni Nerwork 15 a valuable vehicle for graduates and
faculey. They coneribute to the School's development chrough the
organisation of events, dinners, lecrures and seminars and provide a
ready pool of enthusiastic guest speakers.
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The Students

The Facilities

Among the most enduring memories of NEU Business School
graduares are the relationships they develop wich their peers.

The NEU Business School seeks a diversity of abilities, experience and
academic backgrounds amongst its students. The best and the
brightest scudents are chosen because the School knows they will have
a positive impact on the School and on the transicion of the economy

in Vietnam.

Large classes are divided into small cutorial groups to ensure thar all
studencs share their ideas, questions and concerns. Many students
form study groups and meet on a regular basis.

Students receive personal supervision and guidance from faculcy
members throughour the programmes, especially wich regard to
assignments, projects and final disserrations.

Finally, a number of student support services are available. Personal
and career counseling are offered to ensure studencs complete cheir
programme wich ease and confidence, and bring their new knowledge
back to the business world.

Library

The NEU Business School has a comprehensive business research
library. The libracy offers staff, scudents and corporate subscribers
access to nearly 2,000 business books, journals and magazines
covering every aspect of business and managemenc. More than
90% of all resources stocked in the library are published in che
English language. '
CD Rom resources include: N v

*® Proquest (over 900 business journals and periodicals)

* Financial Times

* Asian Wall Street Journal

* Vietnam Investment Review

* VCCI Directory

Computers

_ The Computer Centre at the School is fully equipped with chircy

compurters, all operating with the latest versions of essential
business sofrware. Short courses are conducted each term to provide
students and business people with the computer skills needed to be
effeccive in today's business environment.
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The Faculty

To reach global standards, institutions must invest bheavily in their faculty. The NEU
Business School is no exception. Our faculty is our driving force - the intellectual
capital of the School.

The NEU Business School has over twenty full-time local faculey
members, all experienced in Vietnamese and international business
pracrices. Each member has a Master of Business Administration
(MBA) degree from a business school abroad. They have raught
abroad, and regularly atcend internacional conferences to stay abreast
of developmencs in their respective areas of expertise. Exchange
programmes with universicies in the USA, Europe and Australia have
allowed faculty members to gain academic experience and to develop a
necwork of concacts worldwide. Professors from other faculties within
the university also contribute to programme delivery and ro providing
students wich a wealch of knowledge specific to Vietnam's business
environment and economic development.

The international visiting faculry add to the extensive knowledge
and worldwide business expertise of the School. The Viernamese
and incernacional faculcy’s combined experience and in-depth
understanding of Vietnamese culture and business practices gives
the NEU Business Schoo! a unique advantage.

Creating and disseminaring knowledge is further strengthened by
faculey research. Currently, the NEU Business School faculcy is
involved in a range of research projects. They are also developing
case studies based on the Vietnamese conrext to ensure relevance of

the concepts being introduced.
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Institutional Partners
The NEU Business School has the most extensive network of international '
associates in Vietnam. Our associate partnerships with leading untversiiies

and business schools in Europe and North America include:

Henley Management College, UK.

“%‘i Henley Management College is one of Europe’s leading business
" HENLEY @ schools wich an internacional repuration for excellence. \Vorl\mv
“agoment otV together, the NEU and Henley Management College offer an

Executive Diploma and a Master of Business Administration degree to
both incernarional and local students in Hanoi and Ho Chi Minh City.
In addicion, the School and Henley co-operate insupporting in-house,
customised executive education programmes for multinational and
local companies operating in Viernam including Nestle, Unilever,

DHL and BAT.

William Davidson Institute (WDI), University of Michigan

Business School, USA.
(N The WDI at che Universicy of Michigan Business School is a non-
Tus wﬂm—mmﬂw“ profir educational institute wich the mission to understand and
promote economic transition. The institute focuses on research,
executive education and business assistance projects in transition
economies such as China, Russia, Poland and Vietnam. In Vletnam
WDI has worked with private and stace-owned enterprises such as
Vinacoal, Citibank and Vietnam Airlinés. Areas of co-operation
berween the WDI and the School include joinc research projects and

management development programmes.

The College of Economics and Business, Boise State University,
USA. _

Boise Stare Universicy, an AACSB—accfedited business school, has been
involved wich the NEU Business School since 1994. Its seniog.
academic officer sits on che Advisory Board, supporting the
development of the Business School. The first university to offer a
foreign-accredited English language MBA programme in Viernam,
BSU has graduated over sixty students since 1995 and has 30 scudents
currently enrolled in the programme. ‘ '

Norwegian School of Management (NSM).
The Norwegian School of Management is a graduate school of
:m> management and is one of Europe’s leading business management

ORI e T S A education insticucions. In Vietnam, the NSM offers a one-year Master
of Change Managément programme, 0pen 0 Managers from all
economic sectors. Together, the NEU Business School and the NSM
are involved in the institutional strengchening of universities in
cencral Vietnam, assisting them wich staff and curriculum

development.
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" n 1993, the first MBA programme was initiated and managed by
the Poon Kam Kai Insticute of Management (PKKI) of the University
of Hong Kong. The first degrees were conferred by Boise State
Universicy. USA. in 1995. Graduates of this programme went on to
develop and deiiver rhe first Viecnamese-accredired MBA programme

in the country.

Delivering globally focused, practical MBA programmes and
company-specific executive development programmes are two of
the major activities of che NEU Businéss School, underpinned by
academic and applied research as well as managemenc consulting
services. Educational programmes are frequencly offered in
association with partners from other countries.

The NEU Business School advocates a broad range of learning
approaches using self-directed study, tutorials, projects and reamwork.
Participants are encouraged to learn from other managers and
professionals in their programmes through sharing ideas and

experiences.

Above all, the NEU Business School insists that all management
learning and development should be direccly applicable in the
workplace.

Delivering globally focused, practical

Business Management Programmes
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The NEU BUSINESS SCHOOL and the
NATIONAL ECONOMICS UNIVERSITY

j;e National Economics University is one of Vietnam’s oldest and most
prestigious universities with a studenc enrollment of over twenty thousand.
It is Vietnam's leading institution in economics, business and management
educacion and has over four hundred and sixty faculty members.

The NEU is commitced to excellence in teaching, training and research ar all
levels and offers a comprehensive range of under-graduate, post-graduate and
post-experience programmes in business, management and economics. Many
of these are in partnership with universities in the Uniced States, the United

Kingdom, Australia and Europe.

The Cencre for Management Training was established ar the NEU in 1990.
The vision to create a business school offering an international standard of
programmes in Vietnam was articulated in 1991 by the Vietnamese
Government. From 1991 to 1997, the Centre developed its capabilities,
systems and portfolios while working closely with foreign advisors and
parcner institucions. The process culminaced in che transformation of the
Centre to the NEU Business School in December 1997. The development of
the School has been funded by the Swedish International Development

Co-operation Agency (Sida).
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A message from the Director

];e concinued development of Southeasc
Asia in genyéral, and of Vietnam in parcicular,
depends upon the ability of their industries

to respond to today’s rapidly changing global
markers. Viecnam'’s movement towards a
market-orienrsd economy demands new sets
of management skills. If you and your
organisarion want to face these changes with

confidence, a dynamic and prestigious busiress
_school can help you.

The National Economics University (INEU), the leading educational .
insticucion in ics field in Vietnam for more chan forty years, has created
the ideal environment to foster the development of furture managers.

The NEU Business School develops managers through post-graduate
and post-experience programmes that encourage innovation, global

thinking and skills building.

I am proud to introduce the NEU Business School to you. In the
following pages you will learn about our academic and executive
development programmes, our outstanding faculty, our relationships
with world-renowned insticutions and our facilicies. I hope you will
rake advantage of our extensive range of programmes and I look forward

to working with you.
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Dr. Ho Sy Sa

Director, NEU Business School
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Hanoi School of Business
Vietnam National University (Hanoi)

Plan for

Executive MBA 2000
(Class of 2000)

1. Conceptual Design

a) Objective

The objective is to launch the key program of the Hanoi School of Business, the
MBA program, in the pursuit of the School's mission to develop management leaders of
Vietnam with the core value of taking advantage of the advances of modemn technology
and international management techniques while leveraging the strengths of the
Vietnamese culture and people.

For strategic as well as operational reasons, HSB starts with the Executive MBA
(EMBA) with the first class to graduate in year 2000. EMBA is designed for working
executives who must carry full responsibilities of their jobs while studying for the
program. A full-time MBA program will come later.

b) Quality

A key objective is to achieve the highest quality in the faculty, the students, the
programs, and the learning facilities. This is essential to achieve the mission of HSB.
This is achieved by:
selecting the best available teaching faculty
leveraging fully the assistance of The Amos Tuck School of Business
Administration, Dartmouth College, USA
having the HSB faculty get training and mentoring with Tuck professors
getting the assistance of Tuck for all academic programs, including the review
and monitoring of such programs to ensure highest quality
recruiting a number of international professors, especially for the focussed
courses on specialized topics
selecting students with capabilities and potential for leadership
limiting the size of the class (to about 50 for the class of 2000)
using the teaching methods employed by top business schools of the world.
designing the academic program after top programs in the world, in particular
that of Tuck
building a new facility for HSB with well-designed resources for learning
establishing a technology center at HSB to develop the use of information
technology as a tool for learning and teaching and to build a facility for
business uses of technology
giving a strong international perspective to the program with the collaboration
with Tuck and the recruitment of foreign faculty

00 0000 O 00 0o
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0  innovating with the integration of modern business management with an
understanding of Vietnamese culture and the Oriental Way of Thought and

Action.

¢) Target students
The target students are Vietnamese managers with demonstrated track record and
leadership potential, from both the public and private sectors. Since this is an Executive
MBA, the students selected will be managers who have had years of experience and have
attained relatively high positions.The selection of students is key to the long-term success
of the school. The selection process will include:
QO application with essays
O GMAT
Q TOEFL
Q IQ test
U interviews

d) Convenient one-year program
This is an Executive MBA designed to appeal to Vietnamese managers with good
track record and great potential. So, it must be designed to be convenient to the target
students. In particular, the executives must be able to follow the program without
disrupting unduly their management responsibilities, and it should be as short as possible.
It must also be designed to be convenient to the professors, in particular international
visiting professors who have very limited windows of opportunity for HSB.
To achieve maximum convenience:
Q  The classes will be held in the evenings, 3 times a week, during the
Executive Study Weeks. There will be 44 such Executive Study Weeks over
a period of 12 months.

Q  For the whole program there will be 4 Intensive Study Weeks, during which
students study full-time for 5 days straight for each of such Intensive Study
Week. This is to achieve a periodical intensity to the program and to
promote a certain team spirit.

The program is completed within 12 months, instead of the normal 2 years.
The scheduling of courses will be flexible to be convenient to professors (as
discussed below).

The EMBA will be organized in both Hanoi and Ho Chi Minh City. This is
a difficult decision, but the Ho Chi Minh City market is a very important for
HSB, and we must accept the trade-offs and offer the EMBA in both cities,
with the professors going to the cities as needed to teach. There will be a
number of classes held together, especially when an outstanding visiting
professor from abroad can only teach in one of the cities and when the
Intensive Study Weeks are held.

0o

e) Flexibility

An important goal for the design of the program is to achieve maximum flexibility,
especially with regard to scheduling of courses. Basically, the scheduling of class
sessions for the students is more or less fixed, but the exact courses to be taught in these
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scheduled sessions will be determined to be most convenient to professors, in particular
to accommodate the needs of international visiting professors. For example, if a visiting
professor can only teach on certain days, then the scheduled classes for these days are
allotted to his course.

This flexibility is particularly important to organize the focussed courses: they are
designed with the flexibility to attract target professors and accommodate the needs of
such professors, who are experts in the related fields and may be available only within
narrow time frames. Thus, the exact focussed courses to be offered will depend of the
availability of such professors.

f) Integration of Vietnamese Culture and the Oriental Way

HSB will be unique among business schools in Vietnam in its genuine effort to offer
to business students a study of Vietnamese Culture and the Oriental Way of Thought and
Action. The aim is to bring a balance between the use of modern business techniques
based on Western approaches with an understanding of the strengths of Vietnamese
culture and the Oriental Way. The strength-generating balance of the two contrasting
values and approaches is indeed an excellent practice of the Oriental Way of Ying and
Yang and will add differentiating value to the HSB program.

g) Team Spirit and Teamwork skills
One of the key concepts of the Program is to develop the team spirit and the
teamwork skills of participants. Teamwork is essential to the success of Vietnamese
managers in the challenging environment that they face. This is achieved by a variety of
policies and practices integrated into EMBA:
O  the establishment of groups of students who will operate as a team during the
- program
the stimulation of group discussions
the assignment of team projects with team presentations in class
the promotion of group activities
the promotion of healthy team competition, including sports and entertainment

oooo

h) Premium positioning

The strategy of HSB is to position the School as the premier business school of
Vietnam. This premium positioning will be based first of of all on quality and its
differentiation. An element of this positioning is the pricing of its MBA program. HSB
intends to set a premium price for this program, in the range of the highest priced MBA
programs available in Vietnam, including those sponsored by foreign organizations.

“This premium pricing will also help HSB to achieve the goal of making EMBA self-
sustaining, attracting successful business managers, compensating adequately its faculty,
and developing good learning and teaching facilities.

i) Community support

It is extremely important for HSB and its MBA program to mobilize the Suppoft of
the business community, both from local businesses and international companies, and the
support of academic institutions throughout the world. This support can be in the forms
of financial and material contributions, participation in HSB activities, sponsorship of
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participants, provision of professionals to help with the teaching of courses, incl.u.ding
focussed courses and tutorials for core courses. HSB will create many opportunities for
local businesses to get involved with HSB, in ways big and small, thereby building a
genuine appreciation of and commitment of the local and international community to the
goals and endeavors of HSB.

j) Differentiation :
So, HSB and in particular its MBA program will be differentiated strongly against the
competing business schools and programs in Vietnam through:
its quality
its convenience
its flexibility
its stress on teamwork
its uses of technology
its teaching methods
its facilities
its integration of an understanding of Vietnamese culture and the Oriental
Way into a business curriculum
its premium pricing
its promotion of local and community support

00 O0o0popbo0do

2. Program

The total number of classroom hours for the program is 498 hours (332 sessions of
1.5 hours), and there will be 16 core courses and 15 short “focussed” courses. A full core
course has 20 sessions of 1.5 hours for a total of 30 hours. A half core course has 12
sessions for a total of 18 hours. A focussed course has 4 sessions for a total of 6 hours.

The HSB EMBA program is equivalent to a number of major MBA programs of top
business schools.

See attached sheet for detailed of the Program.

a) Pre-enrollment Program -

This pre-enrollment program is designed to give prospective students the essential
skills in order to take full advantage of the MBA program. These skills include English,
computer skills, basic mathematics, and quantitative reasoning. This program is also an
opportunity to develop team spirit among the participants.

b) Phase I: Business Foundations

Business Foundations include 9 courses with 180 class sessions for a total of 270
hours (equivalent to 54% of the hours of the Program).

Courses in Business Foundations cover the essential core foundations of modem
business management, including Accounting, Finance, Marketing, Leadership and
Organizational Behavior, Decision Science and Quantitative Methods, Operational
Management, and Managerial Economics.
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c¢) Phase II: Management Perspectives

Management Perspectives include 7 courses with 92 sessions for a total of 138 hours
(equivalent to 28 % of the hours of the Program).

In Management Perspectives students take courses to broaden their perspectives
beyond the foundations of business management to study Competition and Strategy,
Management Communication, Management in the Global Economy, Management of
Technology, Entrepreneurship, and courses that seek to integrate within the study of
Western management techniques an understanding of Vietnamese culture and the
Oriental Way of Thought and Action.

d) Phase III: Management Focus

Business Foundations and Management Perspectives cover essentially the core
courses of the Tuck Program (and of most top programs in the world). The design of the
Management Focus phase is aimed at giving HSB students 15 focussed courses (of 4
sessions each--this can be flexible) which would expose them to some of the more
specialized topics of business management. In a 2-year MBA program this phase would
offer electives. Total hours for the focussed courses are 90, equivalent to 18% (a smaller
% than for the electives of most 2-year MBA programs, but acceptable considering the
objective of the program). It is not feasible for HSB to offer an adequate list of electives
as is the tradition of most established business schools. The focussed courses, which are
short but can cover a wide range of topics, can kindle the interest of students for certain
specialized areas of business and give them a head start for further study of these topics.
The attached list gives an idea of the kind of courses that could be offered. They are
"electives” for HSB only, not for the students. The students take whatever focussed
courses the School offers. And the School will offer such courses as it can find competent
and interesting teachers. It is expected that for these focussed courses, HSB will recruit
mainly visiting international professors and experts.

e) Optional study tour abroad

After the courses, HSB will offer students the option (at extra cost) to follow a study
tour abroad organized by the School to include company visits, working sessions with
financial institutions, visits to economic and business organizations such as the NY Stock
Exchange, and some academic sessions at a foreign business school. The destination may
be the US (the preferred country of most students) or a country in Asia, notably
Singapore or Hong Kong.

3. Curriculum

Except for electives, the EMBA is patterned closely after the core program of Tuck.
See attached sheets for the list of courses for the three Phases:

0 Courses for Business Foundations

O Courses for Management Perspectives

U Courses for Management Focus
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4. Scheduling

The academic year will include 4 Intensive Study weeks and 44 Executive Study
weeks. :

a) Intensive study weeks (ISW)

Each Intensive Study week has 5 days of classes with 30 hours in 20 sessions of 1.5
hours. There will be one ISW at the beginning and one at the end of the Program.

The beginning ISW, called Perspectives of the General Manager, will be used to
introduce the program, give the students the perspectives of the General Manager ofa
business, and create some team spirit. The professors of the core courses will have two
sessions to convey a sense of their courses and the general management approach to be
taken.

During the academic year there will be 2 Intensive Study Weeks because intensive
study periods will stimulate learning and create more spirit for the students.

The ending ISW, called Integration of Management Functions, is used by professors
of key core courses to integrate the different functional courses in order to give the
students an integrated view of business management.

b) Executive study weeks
The 44 Executive Study weeks (ESW) will each have 9 hours of class in 6 sessions.
These sessions will be given after work hours for three nights a week.

¢) Flexibility in scheduling

The scheduling will be kept flexible in order to take advantage of the availability of
targeted professors, especially with regard to the 15 focussed courses for which the
School wish to recruit visiting professors with specialized expertise.

5. Faculty

a) Core faculty

HSB has recruited core faculty for the courses for Phase I: Business Foundations and
Phase II: Management Perspectives (see attached sheet for faculty assignments). Some of
the core faculty have been to Tuck to work with mentor professors, and the remaining are
scheduled to go to Tuck in 1999 for similar training.

b) Associate faculty

Full-time Associate Faculty is being recruited in December 1998 for hiring by March
of 1999. These Faculty members are fairly young graduates of foreign business schools
or MBA programs in Vietnam sponsored by foreign universities. They will work with the
Core Faculty to help with the development of the MBA program and the preparation of
teaching materials. They will undertake some training on the course subjects and on
teaching method, and will assist the Core Faculty in the teaching of the courses. In
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particular, they will conduct regular tutorials for the students. These tutorials are one
important way to ensure that participants do adequate work on the courses and master the

contents.

¢) Training with Tuck

Two Core Faculty members have gone to Tuck to get training and mentoring. The
other core faculty will go in the first half of 1999.

Professor Broehl will give a teaching workshop in Vietnam for the HSB facuity (both
core and Associate faculty) on his next visit (January of 1999).

On a continuing basis, HSB faculty will try to upgrade its capabilities by working
with Tuck professors and other academics from around the world.

6. Studénts

a) Target students
Target students include:
O  Relatively young (30-40) managers with outstanding track record and
demonstrated leadership potential
O  High personal capabilities
The selection includes application essays, a series of rigorous tests (including
TOEFL, GMAT, 1Q) and interviews. ’

b) Qualifications
QO  Trackrecord
Q  Personal capabilities
Q. English proficiency (teaching materials will be in English and the
instruction will be wholly or partially in English)

7. Teaching Methods

The teaching methods are patterned after those used by Tuck. The case method would
be the major teaching method (at least 60%). '

a) Case method

All teaching faculty will receive some training on the case method, especially from
Tuck professors. The cases selected will be cases used by top business schools in the
world, including a large number of Harvard Business School cases used by Tuck.

b) Other teaching methods

Other teaching methods, such as lectures, game simulations, group projects, and field
studies, will also be used as appropriate.
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¢) English as the main language of instruction

English will be the main language of instruction. This is judged to be essential
because English is the language of the global economy, technology, and computers and
because vast learning resources (materials and faculty) are available in English. All the
teaching materials (cases and readings), except those for the courses on Vietnamese
Culture and the Oriental Way of Thought and Action, will be in English, with no
translation into Vietnamese. To the extent possible, classes will be conducted in English
totally or partially, even with Vietnamese faculty. International faculty will teach without
translation. Thus, one criterion for student selection is English proficiency (through
TOEFL testing).

8. Differentiation
A strategic imperative is strong differentiation. HSB will differentiate itself and its
programs in the following key areas:

a) Quality

Quality is the main differentiation of HSB, as discussed above.

b) Technology

The use of technology in teaching, learning and managing will be highlighted in the
programs of HSB. The proposed cooperation with Tuck to set up a technology center at
the new facility of HSB is a key feature in this effort.

¢) Innovation :
HSB will be innovative in the contents of its curriculum and in the programming and
scheduling of the program.

d) Vietnamese culture and Oriental Way

One interesting feature of the HSB program is the inclusion of a Vietnamese and
Oriental perspective in a program that is strictly patterned after a Western model and uses
Western teaching materials extensively. This contrast and balance is indeed a powerful
application of the Way of Ying and Yang.

9. Quality Assurance
There must be many operational systems to assure the quality of the program.

a) For faculty

With the assistance of Tuck, HSB will be given the support and will be monitored to
ensure that the teaching is at a high level. Reviews by mentor professors and a HSB
academic committee, regular monitoring by HSB staff, clear objectives for development
of teaching materials and research, and feedback from students are some of the
mechanisms for faculty quality assurance. A purposeful selection over time will lead to
the continuous improvement in the quality of the faculty.
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b) For students

Students who are working full time while following the very rigorous EMBA
program must be given great support and motivation to put in adequate effort in studying
the assigned materials. Frequent tutorials by the Associate faculty are one good way to
provide learning support and structure to students. Study groups may be a mechanism to
stimulate student involvement and effort. In addition, effective control systems must also
be set up, such as numerous and frequent quizzes, tests, and cold calls in case
discussions.

10. Building

An impressive physical facility of HSB will be an important step in establishing the
credibility of the School and in providing facilities conducive to learning and teaching.

a) Facilities
The HSB building has been designed to provide good facilities for the school,
combining a modern look with some traditional motifs.

b) Timing
The construction bids have been received and construction is scheduled to start in the
first quarter of 1999 with completion set for July 1999.

11. Program Coordinator

In order to ensure that the programs of HSB, in particular the EMBA 2000 and the
HSB-Tuck Executive Program, are run effectively, HSB is recruiting a full-time person
with the ability to coordinate all the necessary tasks and ensure that they are done
expeditiously and effectively. This person must have strong organizational skills, a can-
do attitude, good communication capability, the ability to handle many tasks under
pressure and the ability to mobilize the support of others. And he or she must be
proficient in English in order to be capable of communicating effectively with
international institutions and people. Potential candidates include graduates in business
administration from foreign schools.
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| 1998 [ 1999 2000

Dec fJan |Feb [Mar |Apr [May |Jun [Jul |Aug !Sep [Oct |Nov |Dec |Jan Feb [Mar {Apr May |Jun |Jul [Aug [Sep Oct |Nov {Dec

- €El -

EMBA plan prepared

Feedback from Tuck

ZixXix

EmBA plan finalized

Recruitment of additional core facuity X X

Core faculty members goto Tuck X X

Recruitment of Associate facully X X
Orientation of Associate faculty

Associate Faculty starts work
Associate Faculty work with Core faculty

XX ==

| Continuing training of Associate Facult

Construction bidding for building X
Construction starts M
Construction X

Building completed M

Preparation of teaching materials X I x| xx X X1 X | X X

Recruitment of students X[ X1 XX
Pre-enrolment program e 1 X X

EMBA starts M

First Intensive Study Week X

Courses X X X AX X X X X X X X X

Last Intensive Study Week T ] X

Graduation of Class of 2000 M

Optional Study Tour Abroad after graduation

Note: M stands for Milestone !
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Hanoi School of Business Executive MIBA 2000

Structure of EMBA

Pre-enrolment Program for Essential Skills

Hours % Sessions

Phase |: Business Foundations 270 54% 180
Phase [I: Management Perspectives 138 28% 92
Phase IlI; Management Focus 90 18% 60
Total for program 498 100% 332

Optional Study Tour Abroad

The Executive MBA Program is designed for working executives:
The executives can take the program and still work with full job responsibilities.
The program is completed within 12 months.

Phase |: Business Foundations Phase ll: Management Perspectives Phase Ill: Management Focus
9 courses 7 courses 15 focussed courses
180 sessions 92 sessions 60 sessions
Financial Accounting Competition and Strategy 15 courses selected by HSB from-list of
Managerial Accounting Management communication focussed courses
Finance | Management in the Global Economy
Finance I} Management of Technology
Marketing Entrepreneurship
Leadership and Organizational Behavior Vietnamese Culture
Decision Science and Quantitative Methods The Oriental Way of Thought and Action
Operations Management
Managerial Economics Team project
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Courses

Executive MBA 2000

HSB Credits Corresponding Tuck courses Hours Sessions
Phase |: Business Foundations
1 Financial Accounting 5 Financial Accounting 30 20
2 Managerial Accounting 5 Managerial Accounting 30 20
3 Finance | 5 Corporate Finance 30 20
4 Finance H 5 Capital Markets 30 20
5 Marketing 5 Marketing 30 20
3 Leadership and Organizational Behavior 5 Organizational Behavior; International Leadership 30 20
7 Decision Science and Quantitative Methods 5 Decision Science; Applied Statistics 30 20
8 Operations Management 5 Operations Management 30 20
9 Managerial Economics 5 Managerial Economics 30 20
45 270 180 54%
Phase il: Management Perspectives
10 Competition and Strategy 5 Business Policy 30 20
11 Management Communication 3 Management Communication 18 12
12 Management in the Global Economy 3 Global Economic Environment 18 12
13 Management of Technology 3 Elective 18 12
14 Entrepreneurship ! 3 Elective 18 12
15 Viethamese Cuiture 3 18 12
16 The Oriental Way of Thought and Action 3 18 12
23 138 92 28%
Phase lil: Management Focus
17-31 15 Focussed Courses* 15 Electives and mini-courses 90 60 18%
Total for program 83 498 332 100%
* 15 courses will be selected by HSB from list of Focussed Courses (attached list)
Basic planning unit: 1 session = 1.5 hours
) 1 credit = 4 sessions = 6 hours
Full course 5 credits = 20 sessions = 30 hours
Half course 3 credits = 12 sessions = 18 hours
Special course 1 credit = 4 sessions = 6 hours
Tuck full course 22 sessions = 33 hours
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Academic Schedule

Executive MBA 2000

Hours Sessions Total Total
Number Per Week per week per week hours sessions
Intensive Study Weeks* 4 5 days with 4 sessions/day for total 30 hours 30 20 120 80
Executive Study Weeks*" 44 6 sessions or 9 hours (3 nights with 2 sessions/night) 9 6 396 264
Total time available for program* 516 344
* Intensive Study Week: study full-time for 5 days
**Executive Study Week: study after work hours, 3 times a week
# of # of
First Intensive Week at start of program: Perspectives of the General Manager hours sessions
Introduction 1.5 1
Accounting 1.5 1
Finance 3 2
Marketing 3 2
Leadership and Organizational Behavior 15 1
Decision Science and Quantitative Methods 1.5 1
Operations Management 1.5 1
Managerial Economics 1.5 1
Competition and Strategy 3 2
Management Communication 1.5 1
Management in the Global Economy 3 2
* Management of Technology 1.5 1
Entrepreneurship 1.5 1
Vietnamese Culture 1.5 1
The Oriental Way of Thought and Action 3 2
30 20
44 Executive Study Weeks Courses 396 264
2 Intensive Study Weeks during year 60 40
Last Intensive Study Week at end of Program: Integration of Management Functions
Finance 3 2
Marketing 3 2
Competition and Strategy 4.5 3
Leadership and Management of Change 45 3
Managing in the Global Economy 3 2
Decision Science 3 2
Management of Technology 3 2
Oriental Way 3 2
Wrap Up 3 2
30 20
Total time available for Program* 516 344

* Time available for program is slightly higher than the time alloted to courses. This allows for time for exams and other matters.
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Executive MBA 2000

List of Focussed Courses for Phase IllI: Management Focus

(this list may change as professors become available)

Accounting and Control
Business Valuation
Cost Management
Analysis of Financial Statements
Profit Analysis and Management
Internal Auditing

Asia Business
Business Opportunities and Challenges in Asia
Asian Business Practices

Competition and Strategy
Industry and Competitive Analysis
Competing in the Information Age
Hypercompetition
International Strategy

Competitiveness of Nations

Decision Science and Quantitative Methods
Uses of Decision Science in Management
Uses of Quantitative Methods in Management
Negotiation and Dispute Resolution
Project Evaluation and Management
Game Theory

Entrepreneurship
Starting and Growing New Ventures

Entrepreneurial Finance
Entrepreneurial Management

Venture Capital

Finance
Capital Markets
Corporate Financial Engineering
Bank Management
Investment Management
Cash Management
Insurance
Risk Managemment for Business
Bank Financing
Working Capital Management

General Management
Business Turnaround
Business and Government
Franchising
Non-Profit Management

Personal Management

Marketing
International Marketing
Marketing Planning
Consumer Goods Marketing
Marketing Research
Sales Force Management
Management of Distribution Channels
Customer Service Management

Leadership and Organizational Behavior
Leadership and the Management of Change
The Management of Incentive Systems

Corporate Culture and Management

Operations Management
Operations Strategy
Production Management
Management of Service Operations
Process Reengineering
Quality Management
Supply Chain Management
Management of Logistics

Managing in the Global Economy

Global Competion
International Joint Ventures and Alliances
Management of Exports

Management of Technology
Computing and Management
Managing Information Technology
Business of Software Development
Business and the Internet

Vietham Business
Investment Opportunities in Vietnam
Business Law and Regulations in Vietnam
Case Studies of Businesses in Vietnam
Managing Joint Ventures
Equitization of State-owned Enterprises
Restructuring State-owned Enterprises

Field Studies
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Assignments for Courses
(as of December 1998)

Executive MBA 2000

Assigned HSB Professors

Courses
Phase |I: Business Foundations
Financiat Accounting Tran Vu Hoai
Managerial Accounting Tran Vu Hoai
Finance | Tran Vu Hoai
Finance I} Tran Vu Hoai
Marketing Dinh Hoa

Leadership and Organizationa! Behavior

Nguyen thi Hong Thuy

Decision Science and Quantitative Methods

Vu Minh Khuong

Operations Management

Nguyen van Nghien*

Managerial Economics

Vu Minh Khuong

Phase II: Management Perspectives

Competition and Strategy Ha Trung
Management Communication Truong Gia Binh
Management in the Global Economy Vu Quoc Huy
Management of Technology Nguyen Thanh Nam
Entrepreneurship Roger Ford

Vietnamese Culture

Tran Ngoc Them

Criental Way of Thought and Action

Truong Gia Binh and others

Phase 1lI: Management Focus
15 focussed courses

Professors for the focussed courses will be selected as
they are available, and the courses will be organized on this basis.
The target professors will be outstanding international experts.

“ Dr. Do Ba Khang (of AIT) will also be invited
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HEER . HEESKFE X ABERI-IXR
FOREIGN TRADTE UNIVERSITY
FOREIGN TRADE ECONOMICS FACULTY

COURSE 1: GUIDES TO LETTER OF CREDIT
(November 1998)

I - General IFacts & Figures

1. Duration: 6 consecutive days (12 sessions), each session lasts 3.5
hours

. Tuition fee: VND 550 000/participant (at September 1998's price)

[SSI ]

. Number of participants: 123

. Place: at FTU (no rents for classroom booking)

m

. Services to participants: documents, vehicle parking, drinks and
others

11 - Content

1. Background of L/C (8 sessions):
I.1. Types of documents of payment
1.2. Laws and Rules regulating payment documents
1.3. Types of L/C
| .4, Case studies about L/C
2. Supporting topics (4 sessions)
2.1. Laws applied in Foreign Trade Economics and Commercial
Law (2 sessions)

2.2. Techniques in Foreign Trade (1 session)

2.3. Transportation aid Insurance in Foreign Trade (1 session)

111 - Target participants

1. 87% participants are working in Statc-owned enterprises, 13%
working in other types of businesses

2. The majority is working as export-import staff in enterprises and
credit staff in banks

)

. Age range is various, mainly from 26 to 47

4. Working places of participants vary from Vung Tau to Quang Ninh
but mainly from Ha Noi as classes are opened in Ha Noi

5.Highest position of participants is Dircctor of Company
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IV - Income

In figure: 123 participants x VND 550 000 = 67 650 000

In words: sixty seven million, six hundred fifty thousand VIND

V- ILxpenses

No IExpenses Amount Percentage
[. | Advertisement, notices, paperwork 2 136 000 3.1%
2. | Teaching materials, photocopying 3720 000 5.4%
3. | Opening and closing ceremonies 1 360 000 2.0%
4. | Fees for lecturers (12 sessions) 12 000 000 17.7%
5. | Administration expenses 6 500 000 9.6%
6. | Tea breaks (24) 6 935 000 10.2%
7. | Contribution to FTU's Development Fund | 13 530 000 20.0%
Total 46 181 000 638.2%
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COURSE 2: SETTLEMENT OF DISPUTES ARISING

FROM IMPORT-EXPORT CONTRACTS
(November 1998)

I - General Facts & igures

1. Duration: 4 successive days (8 sessions), each session lasts 3.5

hours
2. Tuition fee: VND 550 000/participant (at September 1998's price) -
3. Number of participants: 100
4. Place: at FTU (no rents for classroom booking)
5. Services to participants: documents, vehicle parking, drinks and

others

II - Content

|. Techniques in Foreign Trade (2 sessions)
2. Transportation and Tnsurance in Foreign Trade (2 sessions)
3 International Payment (2 sessions)

4 Laws applied in Foreign Trade Economics (2 sessions)

III - Target participants

1. 100% participants are working in State-owned enterprises

2. The majority is working as export-import staff in enterprises, credit
staff in banks, and in several law consultant offices

3. Age range is various, mainly from 26 to 68

4. Highest position of participants is Director of Company

IV - Income

In figure: 100 participants x VND 550 000 = 55 000 000
In words: fifty five million VND
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V- Expenses

No Iixpenses Amount (VND) | Percentage

1. | Advertisement, notices, paperwork 2 360 000 4.3%

2. | Teaching materials, photocopying 3 398 000 6.1%

3. | Opening and closing ceremonies 1 360 000 2.5%

4. | Pees for lecturers (8 sessions) 8 000 000 14.5%

5. | Administration expenses 6 484 000 11.8%

6. | Tea breaks 7 375 000 13.4%

7. | Contribution to FTU's Development Fund 11 000 000 20.0%
Total 39977 000 72.7 %
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COURSE 3: IMPORT - EXPORT
(November, 1998)

I - General IFacts & I'igures

1. Duration: 42 days (30 three - hour sessions in the evening,
including one examination session and closing ceremony)

2. Tuition fee: VND 450 000/participant (at September 1998's price)
3. Number of participants: 100
4. Place: lecturing hall rented at VND 120 000/session

5. Services to participants: documents
I1 - Content

I. International Economic Relations and WTO's performance (3
sessions)

2.Laws applied in Foreign Trade Economics (6 sessions)

3. Techniques in Foreign Trade (6 sessions)

4 Transportation and Insurance in Foreign Trade (4 sessions)
5. International Payment (6 sessions)

6. International Marketing (3 sessions)

111 - Target participants

1. 84% participants are working in State-owned enterprises, 16%
working in ofther types of businesses

2. The majority is working as export-import staff in enterprises

3. Age range is various, mainly from 18 to 58

4. Most participants work in Ha Noi

5.Highest position of participants is General Director of Company
1V - Income

In figure: 100 participants x VND 450 000 = 45 000 000

Tn words: forty five million
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V- Expenses

No Expenses Amount (VND) | Percentage
I. | Advertisement, notices, paperwork 3 500 000 7.8%
2. | Teaching materials, photocopying 3 400 000 7.6%
3. | Opening and closing ceremonies 800 000 1.8%
4. | Fees for lecturers (30 sessions) 15 000 000 33.3%
5. | Administration expenses 4 900 000 10.8%
6. | Fee for certificates 450 000 1.0%
7. | Rents for lecturing hall (30 sessions) 3 600 000 8.0%
8. | Contribution to FTU's Development Fund 4 500 000 10%
9. | Others 510000 1.1%
Total 36 660 000 81.4%
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14

FIREIGN TRADE UNIVERSITY

FERETCO CENTRE

TRAINING COURSES - REVENUE AND COST BREAK-DOWN

DEY¢ o
SHORT-TERM BUSINESS RELATED
LEVEL M ES SHORT-TERM FOREIGN LANGUAGES (ENGLISH, CHINESS, JAPANESE) SEMINAR TOTAL
BUS. ENGLISH COURS
IMPORT . 2 MONTHS
. STOCK IM/EX B.LEVEL (PRE. B-LEVEL POSTC-
BUDGET COMPONENTS 24 MONTHS * EXPORT A-LEVEL (ELEMENTAR' CUSTOMIZ L DAYS 1 WEERS
’ ! MARKET MANAGEMENT ! v INTERMEDIATE) (INTERMEDIATE) LEVEL ¢ q
SKILLS - iy}
2 WEEKS 1 WEEKS 10 WEEKS GENERAL |COMMERCIAL| GENERAL |COMMERCLAL| GENERAL |COMMERCIAL|SOMMERCIAL| COMMERCLAL
Participants per course 30 60 60 60 28 25 25 25 p] 25 s 30 00 100
Total number of courses per year 10 | 5 4 3 1 1 4 b} 3 3 2 | 1 4
Number of sessions per course 540 10 20 50 ] 60 60 60 60 60 60 36 ) 0
Number of hours per course 1,620 <0 30 200 180 180 180 180 180 180 120 108 pEY 30
Price per hour in thousand dong per person 3 10 6 4 1.4 1.3 1.8 10 1.0 2 3.0 18 70 30
Price per course in thousand dong per person 1,360 100 480 300 150 30 320 360 360 100 230 520 1.530 4.000
Toial revenue per year (In 000° YN dong) 1 458,000 24500 143.000 192,000 25,000 31,000 32,000 364000 17,000 i J6.08H) 3200 L6800 400,000 26352100
Total Revenue in USD 105,652 1,739 10415 13913 1812 2319 2319 2,609 1957 2174 2.609 12681 12474 28.956 190957
Estimated cnsis N
Advertising. recruitement of partcipants (10% of | -\ 1 499 2.400 14,400 19.200 2300 3.200 3.200 3.600 2,700 3000 1600 1120 16300 | 10000 21520
total revenue) . - .
Remtal of classrooms. facilities 115% of otal 270 +500 21600 28.300 1780 L300 2300 ) 10e0 2200 £.400 1550 50 0 15,200
fevenue) :
Leciurer remuneranon 1 23%% of 1otal revenuey 729.000 12.000 72.000 96.000 12,500 16.000 16.000 13.000° 13,000 15,500 32600 200000 R
Services {cleaning, guards) 15% of 10tal revenue 72,900 1.200 7.200 9.600 1.250 1.600 1.600 1,900 1.350 1.500 [.500 L1.460 3,200 20,000 131,760
Contribution 10 FTU Development Fund (10%) 145,800 2,400 14,400 19,21 2.500 3.200 3.200 3.600 2500 3.000 1.600 3120 16,300 40,000 263320
FERETCO Revenue 145800 1400 14,400 19.200 2500 3,200 3.200 3.600 21700 1.000 3.600 3020 16.300 20.000 243,520
Total costs (in K dong) FASK MR} JALIHAY 14000 192400 155001 32000 32,04K) J&,1HK) J7.08H) RUKLEH 36 0001 2.2 LAX.INN A0, IeH) 2,635,210
Tatal costs (in USD} 105651 1,729 10448 13918 1812 2018 2409 2609 1.957 L7 2009 2281 12,174 25.985 100,957
Lecturer remunerndion rates {in USD per hiur}
Vietnamese leacher of English 5 ! [ 15 pE ER R 1 4
Vietnamese {ecturer of cconomics and commeree 6 6 6
taught in Viemamese
Foreign icacher of English ;
Forcign lecturer of economics and commerce .
X X 10 50
taught in English or Japanese
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