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MINUTES OF DISSCUSSIONS
BETWEEN
THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED
- ormaovnmormmanon OF THAILAND
' ON JAPANESES TECHNICAL COOPERATION
T FOR
THE PROJECT FOR STRENGTHENING OF FOOD SANITATION ACTIVITIES

o ~ The Japancse Evaluatlon Team (the Tcam) orgamzcd by the Japan
'Intematmnal Cooperation Agency and headed by Dr. Tsutomu Maruyama, visited
- the ngdom of Thailand from July 27 to August 14 1998 ‘During its: stay in
- the Kingdom of Thailand the Team had a series of dlscussxons to Jomtly evaluate
the achn:vement of the Prmect for Stttngthcmng of Food Samtatmn Activities and
to cxchangc views on the possxble techmcal cooperauon programs to be further
implemented to fulfill the Master Plan of the Rccord of mscussmns sxgned on

' Man:h 28, 1994

e As a result of the chscussmns, t.he Japanese and Thm sxdes agreed
-’upon the mattcrs rcfcrrcd to in the document attached hereto. - :

N(_)nthaburi, August 13, 1998

-___Dr Tsutomu Maruk/ama L T Dr Prakroﬁ: Vﬁﬂﬁpongsc
'_-'L.cadcr B .:'3.- - __PermanentSecrctary '
. ' _Japanese Evaluanon Team S .~ Ministry of Public Health
- Japan Intcrnational Coopcratlon Agcncy ~ TheKingdom of Thailand

. Japan



ATTACHED DOCUMENT

1. Conﬁrmation of the Joint Evaluatio_n Report :

11 The Joint Coorchnatmg Comxmttee of the Pro_;ect for Strengﬂienmg
of Food Samtatlon Activities in the ngdom of Thalland {the Project)
conﬁrmed the - Joint Evaluation Report, which was prepared and
submltted by the Japanese Evaluatlon Team (the Team) and the Tha:
side.

_ l_ 12 Both s.udes agreed that the Prolect has obta.med

- A) -conmderably mgh Ievel of efﬁmency and eﬂ'ec‘aveness, e
- B} several direct and mdlrect posmve 1mpacts on Tha1 consumers a.nd .
: manufacturers as well as the nmplemennng agenmes and other _
o govemment orgamzatxons, D L T .
. C) some prospects on fut‘ure unpacts such as estabhshment of a food' '
' sanitation trammg center for Southeast Asnan countnes food safety
~ for consumers not only in Thailand but also in forelm countnes, and_'
o good reputauon of Thax food among importing countnes, o
D) significantly high level of relevarice;
E} sufficient level of sustainability. .

2. Measures to be taken durmg the remaining peri od of the teChmca_l -
cooperatlon penod .

'. 2.1 Both sides agreed that the followmg measures are necessary dunng ke

the remalmng techmcal cooperatton penod st:pulated 1n the Record of -

D1scuss1ons (R / D)

gl



2.2  Measures to be taken by the Japanese side

2.2.1 To continue the technical transfer by the Japanese long-term
' experts in the ﬁelds of:

'A) TeamLeader o ~ (until March 31, 1999);

B) Coordinator - " (until March 31, 1999);
C) Chen‘ncal Analysis of Food (until March 31, 1999);

D) Food Samtanon Admm3trat10n (untll March 31, 1999)

2. 2 2 To drspatch Japanese short—term experts upon request by the 'I’ha1
side for Japanese fiscal year 1998/99.

2. 2 3 To provxde the equlpment requested by the Thau srde for Japanese
. fiscal year 1998/99. |

| 2 2, 4 To contmue acceptmg the Thai personnel concerned mth the Pro;ect
for traunng m Japan m t‘ne ﬁelds of R SR _

: A) Phys:cal determmatlon, _
B) Food sanitation admnnstrat:on R : -
C) Analysns of food addmves, food composmon analys:s '
' 2 3 Measures to be ta.ken by the Thai sxde L

" To prov1de all the necessary mputs as agreed upon m the R / D.

s -:--Recmenaaﬁas :

_- 3 1 For the remammg months of Japanese techmcal cooperatxon and for
_the future orientation of the Depa.rtrnent of Medlcal Sciences (DMSC) |
- and the Food and Drug Admzmst:ratlon (FDA), Mmlstry of Pubhc
: Health the Team and the Tha1 side recommended that:

: .A) Laboratory technology and knowledge on food sanitation should be'

| dlssermnated not only to ’I‘haxland but also to the nelghbormg :
o countnes | |



B

G)

The Target area of the activities achieved effectively in the pl‘D_]CCt
should be extended.

Efficiency of food mspecnon should be further unproved _ :
Laboratory technology in food samtatxon should be upgraded and
analyncal methodology development activities should be strengthened
The system of collectmg and utlhzmg techmcal information related to
food samtanon should be strengthened and essentlal data should be :
shared among persons concerned

Implementation of GLP is needed to get rehable results and necessary

conditions for it should be prepared , _
More specific mdlcators necessary for momtonng of food samtatlon- '

" activities of the Pro_lect should be set.

4.1

a2

4.3

4  Further Discussion

-~ The Thai sxde presented a proposal concermng extenswn of the a
Project in order to further strengthen the techmcal capabxhtles of o
DMSc and FDA. - - SRR |

'responsﬂale for su sta.tmng the project outcomes after the tem'unauon .
- of techmcal cooperatron, further cooperatlon znay contnbute to the 7
_estabhshment of the capabthhes of DMSc and FDA, which have

' potentlahty tobea focal point of food samtatlon traxmng m Southeast

- The Japanese side suggested tha.t some schemes of techmcal

cooperatlon shall be necessary under hm1tat10ns of the budget for -

Japanese oﬂimal devclopment assrstance R

= 44—

The Tearn responded that although the '1'ha1 sxde shall be pnmanly N :
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C_HAP'_I‘ER 1: INTRODUCTION

1.1 Background for the
EvaJuatlon :

- The Jaipanese Evaluation Team (the Team) organized by Japan
International Cooperation Agency (JICA) visited the Kingdom of

" Thailand from July 27 to August 14, 1998 for the purpose of the

joint terminal evaluation with the Thai side of the Project for
Strengthening of Food Sanitation. Activities in the Kingdom of

* Thailand, to which Japanese technical cooperation has been
. provided and is scheduled to terminate on March 31, 1999,
' accordmg to t.he Record of Dlscussions (R/D) s:gned on March 28,

1994,

' The result of the evaluation study is expected to serve as a basis
for decision-making upon the future orientation of the project and
as lessons learned about design, implementation and management

of future projects in food sanitation and other ﬁelda.

1.2 Methodology of _.

- Evaluation _

'I‘he cvaluanon smdy apphed the approach of Pro_|ect Cycle
Managemcnt (PCM) in the followmg aspects

1y 1t was based oni the Project Design Matnx (PDM) APDMis a

summary table of the project’s objectives, outputs, activities, .
_mputs, indicators, means of verification of indicators and
_ important assumpuons, wh:ch are loglcaﬂy related to each ‘
- other. -

e 2} The evdluétmn process followed the steps of PCM momtormg g

and evaluation method.

- 3) The project stafl (experts and counterparts) Jomtly worked to

assess the: achicvement of the project Two evaluatxon :
workshops were held for thls purpose

The PCM cvaluatlon method cons:sts of the followmg steps:

' _1) !hmtlve Bummary

- Review the existing project plannmg documents
- Prepare PDM for evaluahon, _

” _2}muonbuip

- Define evaluation questxons correspondmg to the five
evaluation issues, i.e., efficiency, efl'ectweness unpact,
relevance and sustamablhty,

- Identify what information/ data are needed to answer the
" evaluation questions; . : '

- Select data collection methods,

© 3) Data Collection :

- Collect mformaﬂon/ data ldennﬁed above,
4) Data Annlysis :
"< Find answers to the evaluat:on questtons
- Draw conclusion on the five evaluatlon qucstjons,

R 5) Conclusion/ Reporting :

. - Draw overall conclusion and recommendanons
- Present the evaluation result to the authorities concemed.



1.3Key Issues
Addressed

The evaluation was proceeded along with the following - five
issues, which are the major points of consideration when
assessing development projects.

1) Efficiency: a mcasurc of the ‘prdductivity" of the
- : implementation: how economical are the inputs
converted into outputs

2)' Effcctj\}i_:ness a measure of thc extcnt to Wthh a projcct'

achicves thc objcctivcs

3) lmpéct; _ 'thc pos:txvc and ncgau\re changes produced -

dlrcctly or mdlrecﬂy by a pmjcct

- 4) Relcv'ancé: “the dcgrcc to wh:ch the objcctxvcs ofa pmjcct are

significant and worthwhile in relation to pnonty
nccds and COnCerns - : . '

' 5) Sustamabihty thc extent to which partncr country institutions -

| 1.4 Sources Vof

o  Evaluation

_are able to pursue the objcctjves after pmject
o assxstancc bydonor countnes is over i

S I Pro;ect plannmg documcnts such as R/ D, Tentatwc Schedule '
- Information Used for . .

of lmplemcntntmn (TS]) and PDM

2_). Reports of Japanese experts

3) Reports prcparcd by thc countcrpart orgamzahons, statlng :
- actnntlcs and mputs unplcmcnted for thc pm_]cct ’

4 F Result of two evajuatlon workshops

_.5)l 'lntervlews to Japanese cxpcrts g

“6) lntcrv:cws to countcrparts

-7 Intcwlcws to manufacturcrs

8} Rccord of mputs fmm both sndes B

. . e



CHAPTER 2: BRIEF DESCRIPTION OF THE PROJECT

2.1 Date of _chﬁcst

2.2 Background

_' 2.3.Du'rt.;ﬁon of .

© . Technical
_Coopcr_ation_

_ 2.4 Objectives and
~ Outputs

- deficiency in health education.

January 6, 1992.

-~ The expansion of food industry in Thailand is dramatically -
rapid in order to keep pace with the Increasing demands of the

" markets. This makes such a burden load for the work of control

- agencies since food manufacturers especially in medium and small

scale still lack knowledge in good manufacturing practices and
have no quality control management in the factories. Furthermore,
the consumers have limitcd sense of safety awareness due to

7 According to the Seventh National Health Development Plan

'(1992-96), the Health Consumer Protection Policy is the first
priority among the others. The Ministry of Public Health has been

playing an important role in promotion of consumer protection

" especially through the _impmyetncnt of food sanitation controt

system. -

..~ In'sucha "cdntjéx_d, the Government of Thailand requested to the
" Government of Japan for technical cooperation to strengthen food

sanitation activities undertaken by the concerncd organizations of

 the Ministry of Public Health. -~ '

In response to the request, the Government of Japan, through -

~ JICA, dispatched the Preliminary Survey Team followed by the

Experts Survey Team and the Implemcentation Survey Team to

- discuss and agree with the Thai sidé’ authorities concerning the
framework of the project implementation. The R/D was then

signed on March 28, 1994,

"5 years from April 1, 1994 to March 31, 1999

o The original objectives, outputs and activities of the project
" stated in the R/D were reviewed by the project team using the PCM

approach, and rephrased as follows: . -

- lliness by harmful food is reduced o

" Project Purpose:

- Food safety for C'onsumcrs 1s ensur@d.

i

1} Food control"a;iﬁvitiés' are Sﬁfﬁgfhcncd. SR

2) Hygiene management by food —manufacturers becomes -

sufficient. . .

"~ 3) Consumer aW‘?nch for food sanitation is improved.

2.5 Target Group.

2.6 Implementing _ )

" Agencies

~ {Authorized on December 2, 1997.)

"~ .Thai consumers

" The Departmerit of Medical Sciences (DMSc) and the Office of
. Food and Drug Admir_list_rat_ion {FDA), Ministry of Public Health

< _'_;49_.



CHAPTER 3: FINDINGS AND COINCLUS:IONS :

3.1PDM for Evaluation ~ As the first step of the evaluation, the Team and the Thai
: : _ .. counterparts reviewed the PDM prepared in August 1997 and
. endorsed on December 2, 1997. Accordingly, both sides modified
“some indicators in a way that they could measure the achievement
of the project purpose and the outputs more precisely.
The agreed- on PDM for cvaluation is attached as ANNEX D.

3. 2Pr0]cct Lo .The'both s:d.es. confirmed that the pr'o_lcct.'has mostly fulfilled
Implcmentahon ~ the following activities and inputs a]ong with the plan stated in t.hc
S : - R/D, TSl and PDM - _ .

3.2.1  Activities - <For Output 1 ‘food control achv:tlcs are stmngthencd”
.. . .. . . 1-1 Experts transfer analyncal techniques to counterpart
' 1-2 Organize training courscs to middle-level staff.
* 1-3 Experts provide consuitation on food mspcctlon '
1-4 Train Thai counterparts in Japan, - - '
1-5 Develop test klts for cohform and total bactcnal platc count for _
. water.

16 Survey. dh somc food poxsonmg :.nd mlcmorgamsm in

o Bangkok. -
" 1-7 Establish SOP for mspcchon mcthod : '
. 1-8 Orgarum collaborative mcehngs among Govcmmcnt ofﬁcers
. concerning food safety. S
-1- 9 Conduct mobﬂc service on trammg/ testmg

- <For Output 2 “hyg:ene managemcnt by food manufacturcrs
- becomes sufficient™ :
. 2-1Develop umnmg matcnals {audiowsuals, postcrs, cartoons
' etc) '
~ 2-2 Conduct trammg courscs &. semmars for QC personncl of food
_ factories. - :
' 2-3Introduce Pre-Certification systcm to the manufactumrs
" 2-4 Train small-scale drinking water manufacturcrs '
2-5 Provide hygienic & sanitation education - :
2-6 Design and conduct model dcvelopment for small scale
. drmkmg watcr - : . L

<For Output 3' onsumcrs’ awarencss' for food san_itation is .
_1mpmved” O D
3-1Distribute cducat:on matcnals (v1deos, posters, lcaﬂcts '

© cartoon, cassette-tapes) to public.
- 3-20rganize campmgns (fcstwals ctc} on food samtal:lon in
-~ community. _
3-3Distribute vndeos on mﬂk quahty to' pnma.ry schools _ } '
3-4Distribute videos for u:st luts to Govcmmcnt ofﬁccm, pnmary S
‘ schools&consumcrs RO _ ‘ o

Thc dctallcd mfomlatlon on thc unplcmentcd actlvmcs is found

: m the Eualuanon Reports prcparod by DMSc and FDA rcspcctwely .
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3.2.2

Inputs

<Japanese side>

1} Expcrt.é:

2) Machincrjr /equipment

' 3) Oounfzrpm tﬁiining

~In Japan

© 4) Cost sharing for local

<Thai sidc> ..

5) Personnel:

" 6) Buildings and land:

%) Operation fund: -

: -Lung-tcrm 10 persons

Short-term 24 persons

Total 88,867,742 Baht
- *Including requested amount

for FY 1998/99.
Total 15 persons
{4 persons waiting)

Total 19,470,000 Baht
*Including planned amount for

 FY 1998/99.

DMSc 21 i)crsons

-FDA 54 persons
Administrative staff
- - Secretaries

Drivers

JICA project office
" (DMSc, FDA) -
. Bottled Drinking Water Pilot
- Plant - . ' ;

" Total 61,984,891 Baht
DMSc' 53,860,891 Baht

FDA - 8,124,000 Baht

" The detail of the inputs is found in ANNEX H.



3.3 Efliciency

3.4 Effectiveness o

The efficiency of the project is considerabiy high for the

following reasons,

n

The project has ob.taincd thc inténdcd outputs to a satisféctory
degree. {See the result of the first workshop in ANNEX F)

The inputs by both Japanese and Thai sides were mostly
necessary and sufficient to produce the intended outputs,

- except that some dispatch of the Japanese experts in terms of: -

3)

- - the difficulty in recruiting suitable personnel in Japan; .

- the dclayed procedure of the Japanese side; -

'I‘hc countcrpart pcrsonncl trained in Japan have transferred
the learned techniques and knowledge to sufficiently large

' - number of other counterparts, local officials, manufacturers

and consumers through training, seminars and various

* educational media. (Sec the Evaluation Reports prcpared by
- DMSc and FDA rcspcctxvcly }

._.___4) _

ﬁ-. 1)

-2

_ 'Thc machmcry and cqulpmcnt pnmdcd by the Japancse sndc is
- fully utilized. (Thc (_ietallcd items are llst_ed in ANNEX Hj} :

Thc cﬂcctwencss of thc pro;cct is conaldcrably h:gh for the
!‘ollowmg reasons. S o

As long as bottled dnnkmg watcr and mllk are concemed the
performances of the indicators show the improvemént of safety
of these products toa sahsfactoqr 1evel (Sce the result of the

' K first workshop in ANNEX F‘)

All the three outputs ‘have s:gmﬂcantiy contnbutcd to"' :

. athievement of the project” purposc (Scc ‘the rcsult of thc '

__3'3"

_4)

. second workshop in ANNEX G)

Smce the PDM was mtro-duccd only last ycar, scopc of the
project purpose was not clearly confined: thus, it is difficult to
judge the dcgrcc of achlcvement of thc purposc for aIl food
typcs o S _ _

Thc pro]ect purpose could havc been achleved to more degnee if
the inputs were implemented as planned and the counterparts

o fully acqum:d the necessary skﬂls of laboratory tcchnoloy

. .;.'52_?"



3.5 Impact

. 3.6Relevance

_ Regarding the overall goal (“lliness by harmful food is reduced”),

‘the degree of achievement cannot be judged in this evaluation

study for the following reasons.

1) The indicator cuﬁtnﬂy set for 'ovcrall goal is “Decrease in food
poisoning cases”, and the statistics show increase. {See the
result of the first workshop in ANNEX F)

' 2) In onder to measure reduction of food-related ilincss, the

 statistics by cause of food poisoning and the concrete base line
data are necded. At present, such figures are not available.

Apart from the objectives stated in the PDM, the following direct

k impacts have been produced by the project outcomes.

1) Strengthening of surveillance system.

2 Prépamtiori for National Food Safety Scheme.

' in addition, the following dircct and indirect impacts will be
- produced if the activities arc further strengthened. :

<Direct impact>.

- 1) Establishment of arflodd sani_tia_tjdn training center in Southeast

Asia'. ) B k :
<Indirect impacts>

" 2} Food safety for consumers not '_o'_hly in Thailand but also in .

foreign countries.

. 3) Good fepufatidr; of Théi food among importing countries. o

. 'The prbjé’ct_is highly relevant for the following reasons.

:.:u_l) The objectives of the project quite match the policies of

Thailand and Japanese development assistance as well as the
consumers’ needs. : - '

**2) Thailand was the most rcievant as the counterpart country in

food sanitation in Asia because it could spare enough human
* and material resources for food sanitation improvement.

' _3)_;Thc._'_.,'in¢lusion “of both analytical and administrative
. organizations, i.e., DMSc and FDA respectively, was a right

' dc{_:isio'n; otherwise, food safety would not have be_en ac_hicvcd. _
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3.7 Sustainability

3.8 Conclusion -

’l‘hc ovcrall sustmnab:hty of the project reached to a suﬂic:cnt
levcl though thcrc is some concern as follows '

l) The 'I‘cam hrghly rcgards both DMScs and FDA’s budgetmy
efforts under the severe econontic circumstances. However, the
Team doubts that financial sustmnabxlity should be low as long

- as JICA is needed as the major supporter.

2) Asfor techmcal aspects the Team confirmed that SOPs have

been prepared for a number of techniques and the conditions

~- for introduction of GLP are being met to certain extent. The

~ transferred techniques will be fully established and ready for

. use by any concerned pcrsonnel if there are more opportunitics

“for the counterparts to practxce prescnt and cxchange outputs
of thelr actmtles '

In conclusion, fhé project has been successfully implemented
and will mostly achieve its outputs by the end of the technical

- cooperation period. This outcome has produced quite an important

' impact that DMSc and FDA are now willing and have potentiality to

function as a center of information and training in food sanitation -
in Southeast Asia. If realized, the mechanism would be beneficial
not only to Thai consumers but also to conccrncd orgamzatmns

and people in neighboring countries.-

3.9 Recommendations -
T RO and for the future orlcntanon of DMSc and FDA itis rccommcndcd
' that ' : : : '

Toward such a future orientation, the acqumcd tcchmqucs'

must be firmly established, to wlnch some add:hona] cxtemal
~ support would greatly contnbutc '

- For thc rcm'ammg iﬁdtithé of Japah'csc" technical cooperation - -

' 1} Laboratoxy tcchnology and knowledge on food samtatlon' )

should be disseminated not only to Thailand but also to the
' nelghbonng countnes -

2) The target area’ of thc actmucs achncvcd eﬂ‘cct:vcly m thc -
: pt‘OjCCt should be extcndcd . o

~3) Effi c:ency o{ food mspect!on should be further mpmved

- .4) Laboratory tcchnology in Tood samtanon should be upgraded

g and research actmtles for thxs should be strengﬂ'nened

5} Thc system of collccting and utlllzmg techmcal mfoxmanon o
related food sanitation should be strengthened and essent.lal _

data should bc sharcd among pcrsons conccmed

6) Enforccment ol’ GLP is nccdcd to get. rcllable results and -
. necessaly condmons for it should be prepamd ~ :

: ?':) More spec:ﬁc mdlcators neccssary for momtormg of food._

" sanitation act.wmes should bc sct



3.10 Lessons learned

For effcctive planning, implcmeﬁtntion and evaluation of future
projects in food sanitation and other ficlds, the following lessons
are drawn from the project.

1) It is of vital importance for realization of food sanitation that

both analytical and administrative agencies are keeping in
close contact with each other.

2) For this, a mechanism to coordinate different agencies must be
properly designed. = : '

3} PCM approach should be introduced at the very beginning of a
" project cycle. g o : '

s
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~ ANNEX

Schedulé of Evaluation Study | -

'Compoemon of the J apanese Evaluatlon Team
.Llst of Personnel Consulted (mcludmg workshop attendant lists)
- Prolect Des1gn Matnx for Evaluahon |

'I‘entahve Schedule of Implementatxon

Result of the F1rst Evaluatmn Workshop (Program and F‘ormat 1)

| Result of the Second Evaluatlon Workshop (Program and Format 2)

Record of Implementanon of Inputs

o] J apanese Side

_a ’I‘hal Side -

B Proposal of Extensmn Actmty on Good Laboratory Practlces

Proposal of the Pro_]ect “Trammg Center”
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'A) Schedule of Evaluation Study

_Monday :
Tuesday

Wc_dnesc_lay
: Thur:sday :
Friday o

.. Saturday
Sunday
Monday .
Tuesday
'.Wednesday

Thu_reday

- Friday
. Saturday
Sunday
Monday

- _'l‘tiesday .

Wedrres:(llay

Thursday

- Friday

ﬂtlg 6

Jul 27

- Jul28

Jul 29
... Yod-se
Jul30 -

Jul 31

Augl'

Aug2

Aug3 1
Aug4
Aughs

ANNEX (A)

. Arrival of PCM consultant by TG641
- Visit to JICA Office

Preparatory meeting with experte and counterparts at FDA
Preparatory meeting thh experts and counterparts at ‘DMSc,

Preparatlon for the ﬁrst workshop at DMSC Yod se

~ Data collection

" First Evaluatwn Workshop at Natlonal Institute of Health,
" - Nonthaburi

Day of plgeonhole data
Dltto :
Data co].lectron at DMSc Yod-se

.+ Ditto

" Arrival of the other members of Japanese Evaluatmn Tea.m by
T JLTLT

- Courtesy call on Dr. Renu, Du‘ector General of DMSc
- Courtesy call'on Dr. Pakdee, Deputy Secretary General of M1mstry '

of Public Health

' Courtesy call on Dr. Chalermcha.l Choomuang, Deputy Secretaxy'.
- General of FDA

e Inspectmn of Mobile unit bus

“Aug 11

Aug 12
Aug 13

. Aug 14

. : Courtesy call on Mr, Banchong
o Aug7
S Aug8
Aug9
Aug 10

Second Evaluation Workshop at DMSc, Nonthabun
Prepa.ratlon for Joint Evaluation Report

Ditte o : S

Inspectlon of actlwhes and laboratory of FDA
Courtesy call on Secretary General of FDA

' _ _Inspeetlon of activities of DMSc
Obscrvatlon of mxlk factory

Observation of Water Plant at Sarayah Mahldol Un1vers1ty

~ Preparation for Joint Evaluation Report = -

Meeting with FDA, DMSc, JICA and Japanese Evaluatlon Team on
Joint Evaluatxon Report '

o Joint Coord.lnatzon Comrmttee at DMSc Nonthabun

Signmg Ceremony at Permanent Secretary Office

: Depa.rture uf Japa.nese Evaluatxon Team by TG640



‘B) Composition of Japanese Evaluation Team

1. Dr. Maruyama Tsutomu Leader/ Microbiology '

2. Dr. Hashizume Akira

3. Dr. Saito Yukio -

‘4. Dr. Kimura Hirotsugu :

5. Ms. Haragﬁ'éhri_..‘fakako

Deputy 'I‘eam
Leader/ Coopcratlon

o _Plannmg

Food Analysié o

Food Sanifation
Administration =~ ¢

_P_roject- E}valuﬁ_tion 7;: e
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ANNEX (B)

Professor,. Faculty of. _
Environmental Health =
Science, Azabu University

" Director, First Medical

Cooperation Dcpartment. -

: JICA

Deputy Dir ectbr-Genera.l .
National Inst1tutc of Health
Scmnces

Deputy D_iréétor, Fopd -
Sanitation Division,

- Environmental Health
" Bureau, Ministry of Health
“and Welfare

Pro_]c('t Managcr Global Llnk

_ Management Inc



C) List of Personnel Consulted

ANNEX (C)

P: Those who participated in the evaluation workshéps on July 31 and August 7, 1998,
O: Those who ob'serqu the evaluation workshops on July 31 and August 7, 1998,

<Thai Side>

: Hinistry of Public Health

Dr Pakdee Photlusm

Deputy Penhancnt Secret_ary '

Department of Hedical Scienees, ll:lnistry of Publlc Health (DMSc)

1)
9
3)

- 5)
- 6)
7
o

11
. 12)

”:16)

mow oUW oW T W WD TR T T

2)
3

Y _4)_.

10)

e
14)
19

- Dr. Renu Koysooko
Dr. Chakradbarm Dharmasakti
- Ms. Tasancc Chulamomkot
4) -

Ms. Chanchm Jaengsawang
Mr. Prakm Boriboon

- Ms. Orana Chamvorarat :

Mr. Tanongpan Satjapa]a

Ms. S .,.upatra Im- crb SRR

Ms. Plyanart Leew1wat _

. Dlrector Generai

_ 'Dcputy Dzrector—General

Director, Food Analysis lesxon '

' =I)int:ctc)r' Export Food Division

A N'_Ig._' Churauat Rongmdc_]anarak'
'_M‘s. Kanokpom Atlsook _' _
Ms. Suthatlp Vltcmvutnvong

Ms. ”Urai rat Viitﬁgohiphan o

Ms Pensn Rodma

Ms.' Waraporn nyasmmanda

Ms. Yupa Chantapanyarat
Ms Wanthance Kamlert

\_-_Dr Mongkol Na~Songkhla
' Dr Chalermchm Choomuang
"_,Ms ChantanaJutlteparak

": Ms Narumol Gomolsevm '

= omce of Food and nmg Admlnhtntlon, wm-try of Public Kon!th (rm)

' Secretmy Gencral

Deputy Secretmy Gcnera.l _—

Prmcipal Expert in Food and Drug :
Standard -

. Senior Expert in Food Safcty and

: Consumption



5)
0)
7)

9

9)
10)

1)

12)
13)
14)

15)
16)
- 17)
18)

19)

- _20)_

Dr. Chanin Chareonpong

Ms. Suboonya Hutuhgkabodee
Ms. Daranee Mo@kajompap _
Ms. Veravan Chavalitumrong

Ms. Wanida Natesiri

Ms, Hataya Kongchuntuk
Ms. Pairin Radomwiwat
Ms. Warunee Sensupa

Mr. Nirat Tiasuwan

Senior Expert in Food Standard
Director, chhm‘cal Division _
Director, Food Control lesnon

: Dmector, Public Relation and

Ms Yuthana Norapoompxpat o
Ms. Somchai Komolymgcharoen

Dr. Tipvon Pannyasm R
Ms. Chatchm TangsonSauwan

Advertsaement Control Divxslon'

Ms. Jongkolnec Vlthayarungruangsn )

_ Ms. Panchut Junplung

Ms. W:lalluk _Chmnaboon

Dopartment of Technlcd and Economlc Coopontion (MEC’

0

1)

2
_3}

4)

Mr Banchong Amomchewm
Miss Duénghathm’ Cheﬁéhaivitha
"~ Ms, Kanistha Thawoot

' Ms. Pin Sridurongkatum

<Japa1iese Side>

Jupaueu Experts s R
P 1) Dr Ishihara Tcruyukl s

P 2) Mr UsulTetsuro L e

P 3] Ms. OtaMitsue

P 4) - Mr. Kanie Makoto

_ "_Chlef Japan Sub-Dmsion, External
: Cooperat:on Dmsmn |

- Monitoring and Evaiuanon Sub Dwasmn, :
‘ Planmng DIVISIOH SRS '

ngmmme Ofﬁcer, Japan Sub—Dmsnon '

- Extcrnai Cooperatmn Dmslon

' Programmc Ofﬁcer, J apan Sub-Dmswn,
- Extemal Cooperat:on DWlSlOIl I

_Téani &adcf
Coordinator i

" Chenncal Analysxs of Food -
'~ Food Sanitation Administration

C—60— R



O 5) - Mr. Yamaguchi Kéiji '

Embassy of Japan -
1} Mr. Yamada Hideki

JICA Thailand Office

1)  Mr. Iwaguchi Kenji

2) Mr. Sumi Yoshitaka -

0 3) M UsuiGen

Expert to Food Satnitation Division,
Department of Health, Ministry of Public
Health : ‘

First Secretary

 Resident Representative

- Deputy Resident Representative

Assistant Resident Reprcsentﬁtive

o '—_'GIHA _.:



ANNEX (D)

D) Project Design Matrix for Evaluation
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ANNEX (E)

) | Tentative Schedule of Implementatioﬁ'
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F) Result of the First Evaluation Workshop

ANNEX (F)

Program of Fvaluatlon Workshop 1
PrOJect Strengthenmg of I‘ood Samtatwn Activities

9:00 - 16:30, Fnday, July 31, 199_8 at Room AZOS of NIH

1 Ol) ] ectlves

Th1 ough the workshop the pxoject staff and other })GlSOIIS concemed w111

share clear understanding on what to evaluate, '

jointly self-evaluate the achlevoment of the project, pnmanly in terms of its

efficiency and effectiveness;
have expressed their suggesuons/ 1ecommendamons ‘to 1mprove pro]eot
perform'mce : :

2. Expcctcd output documcntatmn

F 01n1at 1: wmksheet for evaluatmg obJectwes outputs and assumptlons (PDM
components) ' : :

3 Pal t1c1p ants

13 pelsons from DMSc

6 persons from FDA;
4 Japanese experts; | e ' o
1 person from JICA Thalland Oﬁice as obselver

Moderator Ta.kako Haraguchi PCM consultant Member of the Japanese evaluatlon
missmn ' : _ . . ,

'4§Progr'a"'m

Openmg

- Introduction fiom moderatm
Review of objectives, outputs and assumptlons :

" Identification of performance of Objectlvely Venﬁable Indlcators (OVIs)
(Group work) )
Asscssment of achlcvemcnt of the objectwes thh scormg
L (A) mostly achieved; - . .

- (13) partially achieved; or
(C) not. 1clneved atall.

'_ Assessment of pérformance of i 1mp01 tant assumptmns (Group work)
Comments and dxscussmns L

. _' — 65— .
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