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ANNEX-(A)

Compositon of Japanese Evaluation Study
- for - '
Cho Ray Hospital Project

Members of the Evaluation Mission

Team Leader
Prof. Oichiro KOBORI
Vice Director. International Me(hcal Center of Japan

Cooperation Planning
Mr. Ryuji MATSUNAGA
Deputy Director First Medical Cooperatlon DlVlSlOﬂ

Medical Cooperation Department Japan Internatxonal Cooperatlon Agency

Project Evaluation - _
Ms. Chiaki NAKAMURA
Project Manager,
Global Link Management, In.
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ANNEX-(B)

Schedule of the J apanese'Evaluation Team
for Cho Ray Hospital Technical Cooperation Project

Dec.20 (Sun) 18:20

' Dec.21 (Mon)  08:30

* Arrival at Ho Chi Minh City by JL.749

- Courtesy Call to Director of CRH

EvaIuatlon Meeting

Hospital Management Field (Chairman : Dr. Truong Van V1et)

09:00
09:10
09:50 -

10:30

- 11:10 - _D1scusszon '

11:30 3

Opening
General Hospital Management -
Hospital Information System

Nursmv Manacement

End of morning session

_ Cl1mcal Fleld (Chalrman Dr. OlChIrO Kobori)

14:00
14:20
14:50

15:10

15:40

16:00
16:30

Neuro\urcncal ﬁelcl .
Dwe:-twe dlseaseb (GEHD ("SD)
Renal diseases

1CU (Medical, Nursing)

Presentation for Projéét. follow-up plan

stcussmn

~End of afternoon session

Dec_.22 (Tue) doint Coordmatmn Committee (Chauman Dr Trinh chﬂr Hop)

09:00
09:30

_10:20

10:50 ©

11:20
11:30

_12:00 :

'.16:00

Summanzdtxon of the result of Evaluation Meetmg

. Presentatlon for in-country Training Project for CRH
10:00

Comment by Japanese evaluation team

-'Stud.y on the draft of Joint Evaluation Report

Study on the draft of Minutes of Discussion
Conclusion by Ministry of Health
Slgnma ceremony N

Lunch lmate(l by Cho Ray Ho~_.pltal

_ Courtesy éall to Cons'tﬂ' Genefal of Japan in HCMC
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Dec.23 (Wed)

Dec.24 (Thw)

Dec.25 (Fri)

10:20
14:00

Leaving to Ha Not by VN218 .
Visit Bach Mai Hoapital (Dr. Tran Quy - Director)

Reporting to Ministry of Health
{Chairman : Vice Minister of Health)

08:30
09:30
10:00
10:30
10:45
11:00

11:15
11:30 -

12:00

15:00

16:00

.10:00

Report by Cho Ray Hospital

Rev1ew of the Project by JICA expert team

Question and Answer

Comment by Japanese evaluation team

Comment by Dept. of International Cooperatlon MOH
Comment by JICA Viet Nax Office |

Comment by Chairman, M1mstry of Health

End of the session

Lunch hosted by Japanese evaluation team

Visit JICA_ Viet Nam Office (Mr. JIBIKI - Reéi_dent Repre.)

Visit Embassy of Japan (Mr.MIYAHARA, MrITO)

Leaving' toJ apaﬁ'by CXTSO |
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Schedule of the Japanese Evaluation Team (PCM)
for Cho Ray Hospital Technical Cooperation Project
Ms. Chiaki Nakamura (PCM Consultant)

Jan.24 (Sun) 18:20
Jan.25 (Mon) 08:30

09:00
13:30

 Jan.26 (Tue) 08:30
' : 13:30

Jan. 27 (Wed) . 08:30
' S _14:00
Jan.:éB (Thu) 11:00

Jan. 29 (Fri)  09:00

Jan. 30 (Sat) -~ 11:20

Arrival at Ho Chi Minh City by JL749

Courtesy Call to Director of CRH

Meeting with JICA Expert team

Interview with some persons in charge of ;
13:30 -Geheral.hdspital manageme'nt field
14:00  -Hospital information system field
14:30  -Nursing management field

15:00 -Neurosurgéry .ﬁeld

15:30  -Digestive diseases field

16:00  -Renal diseases field

©16:30 -ICU field

Preparation for PCM workshop
PCM workshop '

Preparation of the final draft of Joint Evaluation Report

" Reporting to the director board of CRH

Leaving for Ha Noi by VN218 -

" Reporting to Dép. of International Cooperation, M.O.H

'Reporting to JICA Viet Nam Office

Reporting to Embassy of Japan

- Leaviﬁg for Hong Kong by CX794 '
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THE AT TENDANCE

ANNEX-(C)

TO THE JOINT COORDINATING COMMITTEE (December 22. 1998)

Japanese side

Japanese Evaluation Team '
Dr. Oichiro KOBORI

Mr. Rywji MATSUNAGA

JICA Expert Team

Dr. Minoru AKIYAMA

Mr. Akira KODAMA

Mr. Kazuyuki KOBAYASHI
Ms. Noriko KATO -

* Vietnamese side

M.inistry of Health
Trinh Bang HOP M.D. -

Cho Ray Hospital
Ph.D. Truong Van VIET M.D.
Dr. Nguyen Van CUM.D.
Dr. Ha Van DUC M.D.
Prof. Trinh Kim ANH
Dr. Pham Thi Nguyet ANH
' Dr. Hoang Hoa HAI
" Ms. Dang Minh HIEN
Ms. Thai Thi Kim NGA R.N.
Ms. Tran Thi Thu HO R.N.
Mr. Nguyen. Van DIEN '
'Dr. Le Hong HA
Dr. Phung Van DUC
Dr. Nguyen Ba NHUAN

. Team leader

(International Medical Center of Japan)

Cooperatmn Planning

'(Japan International Cooperation Agency)

Chief Advisor
“Coordinator

Maintenance of Medlcal Equlpment

Nursing Management

Director, International Cooperation Dept_. '

Director
Vice Director
Vice Director

- Former Du-ector _

Vlce Dlrector/ChLef of General Plannmo Depl:
Chxef of 'I’ra.unm7 Dept.
Chief of Fmancml Dept.

Chief of Nursmg Dept.

Former Chlef of Nursing Dept

_Chxef of Supply and Material Dept
Chief of ICU
_ .Chlef of Neuroaurglcal Dept

Chief of General Surgery Dept.



Dr. Do Quang HUY
Dr. Nguyen Mau ANH

Dr. Tran Ngoc SINH

Prof, Nguyen Doan HONG
Dr. Le Thi Thanh THAI
Dr. Phung Minh THUY
Dr. Nguyen Thu LIEN
Dr. Dang Thi Bach CUC
Mr. Le Xuan ANH '
Dr.Le Thanh NI -

Dr. Le Tuyet HOA

Dr. Nguyen Thi Thu LANH
Dr. Vo Xuan QUANG

Chief of General Surgery Dept.

Former Chief of General Surgery Dept.
Chief of Urology Dept.

Chief of Cardiosurgery Dept.

Chief of Cardiclogical Dept.

Chief of Pneumo-Nephrology Dept.
Chief of Gaétro-En.tero-Hepatokogy Dept.

International Relation Division

" Supply and Material Dept.

Chief of HIS Unit
Training Dept. . _
Chief of Hemodialysis Unit *

Gastro-'Entero-Hep'awlogy Dept. -
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ANNEX-(F)

Cho Ray Hospital Technical Cooperation Project in Viet Nam
Program of Evaluation Workshop
13:30-16:30, Tuesday, January 26, 1999
# Objectives

1)To understand the concept of the Evaluation Method based on the Project Cycle
Management (PCM) that is used in managing JICA Projects. '

2)To review the project’s objectives, outputs, ac.tivities, inputs, indicators, means of
verification of indicators and important assumptibns through the Project Design Matrix for
Evaluation (PDMg). o |

To éﬁ;sesé the achi_f:\?ement of the project.

4)To evaluate the achievement of the project, in terms of the five evaluation criteria, that is

“efficiency, effectiveness, impact, relevance and sustainability.
4 Program

» Introduction (10 nﬁnutes) _

* Review of the PDME (25 minutes)

e Assessment of the achievement of the project (25 minutes)

e Break (10 minutes) . :

» Group work to discuss the results of each evaluation items. (55 minutes)

. Plenary' session to share the result of group work and further discuséion (50 minutes)

 Closing (5 minutes)
Y Vcr_me
.Cho Ray :Hospitai Confer;en;e Rbom
* Pa.rti.c.ipants
4 _J'apangsé ekpérts, 23'per.sons from Chb Ray Hos.pital, and 1 Japé.nesc person as obéf:rver.

.(Mdderalor: Chiaki Nakarﬁura, PCM consultant, Member of the Japanese evaluation

. Tnission.}
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4 Working Languggc
English and \ﬁetﬁamese
4 Material used
¢ PDM for evaluation

» Worksheet for assessment of the achievement of the project

» Worksheet for evaluation of the project

igz; ’



& METHODOLOGY OF EVALUATION

The evaluation study applies the approach of Project Cycle Management (PCM) in the

following aspects:

1) It is based on the Project Design Matrix (PDDM).
2) The evaluation process follows the steps of PCM monitoring and evaluation method.
3) The project staff (experts and counterparts) jointly works to assess the achievement of the

- project.

WHAT IS PCM?

Project Cycle Mahagement (PCM) is a method foi‘ managing the life cycle of the
project more effectively and _efficiently; This methodology is Structured on the
basis of ‘_‘Logiéal framework (logframe)”, which was developed in the United
_ Stéte_:s in 1960s and has been widely used in a number of development assistance
agencies. In PCM, this logical framework is called a “Project Design' Matrix
(PDM)”.

APDMisa sumniary table of overail description of the projects, its objectives and
_ e'r'_w__ironments. PDM provides a major point of reference throughout the life cycle

" of the project and enables clear and consistent project management.

& KEY ISSUES OF EVALUATION

Thk;"c#alﬁation is p'r'o'ceeded along with the following five issues, which are the major points of

" consideration when assessing development projects.

l) Efﬁéieﬁcy: : S Efﬁciéncy is a productivity of the implementation proéess: how

efficiently the various inputs are converted into outputs.
2) Effectiveness:  Effectiveness concerns the extent to which the project purpose has

been achieved, or is expected to be achieved, in relation to the

outpilts produced by the projects.
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3) Trpact:

4) Relevance:

5) Sustainability:

Impact is intended and unintended, direct and indirect, positive and

negative changes as a result of the project.

Relevance is to question whether the outputs, project purpose and
overall goal are still in keeping with the priority needs and

concerns at the time of evaluation.
Sustainability of the development project is to question whether the

project benefits are likely to continue -a_fter the external aid has

come to an end.
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THE ATTENDANCE _
TO THE EVALUATION WORKSHOP (January 26, 1999)

Japanese side

Japanese Evaluation Team

Ms. Chiaki NAKAMURA

JICA Expert Team

Dr.
Mr.
Mr.
Mas.

Minoru AKIYAMA

Akira KODAMA |
Kazuyuki KOBAYASHI
Noriko KATO

Vietnamese side

'Ph.D. Truong Van VIET M.D.

Dr.

Dr.
' Dr.
Dr.
" Dr.

Ms. Ngugen Hoang THANH R.N.
_Le Thi My HANH R.N.
. Le Xuan ANH

. Nguyén Van HOA

. Le Hong HA

Dr.

- Ms.
Dr,
' D_r.

o Dr.
. Dr.

Dr.

_Dr

Nguyen Van CU

Dang Van PHUOC
Pham Thi Nﬂuyet ANH
Le Thanh NI

Le Tuyet HOA

Trubric Ngoe HAI

Nvuyen Thi OANH

Vo Van NHO

Nguyen Ba NHUAN

Bui An THO f _

Lam Vxet TRUNG o
Phung Minh THUY _
chuyen Xuan B1ch HUYEN

ANNEX-(G)

Project Evaluation
(Global Link Management Inc.)

Chief Advisor
Coordinator
Maintenance of Medical Equlpment

Nursmg Management

Director

Vlce Dlrector
Vice Director
Vice D1rector!Chlef of General Planning Dept.

- GPD

Training De.p t.
NSD

NSD

SMD/MEMU
SMD/MEMU

" Chiefof ICU
ICU

ICU 1:1ur.sin<7 _

Neurmurgmal Dept.

| Chief of General Survery Dept

GSD

GSD

C_hiéf of Pne.umo-Nephrology Dept.
Pneumo-Nephrology Dept.
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Dr. Chu Van NHUAN Urology Dept.

Dr. Nguyen Thi Thu LANH Chief of Hemodialysis Unit
Dr. Nguyen Thu LIEN Chief of Gastro-Entero-Hepatology Dept.
Dr. Vo Xuan QUANG Gastro-Entero-Hepatology Dept.
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ANNEX-(K)-1

List of Japanese Experts

Long Term Experts

™o

=N V]

o> 1 }

:'-1

Name
Dr.Minoru Akivama
Mr.Mitsuhiko Iwashita
Mr Akira Kodama

Mr.Kazuyuki Kobayashi

Ms.Keiko Hiraga
Ms.Harumi Shimizu -
Ms. Noriko Kato

Short Term Experts

_l\’)

L L]

gy

-1

10.
11.
12.
13.
14,

F/Y 1995
_Namé

Mr Hiromi Magusa

Mr.Saburo Ka nbéyashi

MrAS_hogo'Nékamur.a
Mr.Taneki Nakano

Mr.Toshiro Takahashi .

Ms.Ayako Nakazawa

Mr.Michio Hashimoto -
. Mr.Ryoichi Watanabe
Dr.Yoichi Horikoshi

Dr.'Ak.ira Muraoka
Dr.Tatsuya Kondo
Dr.Shigeki Asahi

Dr.Yoshihiro Yagishita

Ms.Teruko Huchigami

Field

Chief Advisor
Coordinator
Coordiﬁator
Nleclical E_quip:ment

Management

Nursing Management
“ Nursing Management

~Nursing Managemert

Field

Hospital Management

Hospital Management

Hospital Management
Hospital Mahagement

Hospital Management

" Hospital Management

Hospital Mﬁn;ige_me-ht

Hospital Management_

Digestive Diseases .

Digestive Diseases

Neurosurgery

Neurosurgery
ICU doctor -
ICU nursing - '

16—

Term .
31/05/1995 - 31/03/1999
10/05/1995 - 09/05/1997
13/03/1997 - 31/03/1999
10/06/1995 - 31/03/1999
18/05/1995 - 14/02/1997
18/11/1996 - 31/03/1998
'16/03/1998 - 31/03/1999

- Term
15/09/1995 - 14/10/1995
15/10/1995 - 25/10/1995
21/10/1995 - 09/11/1995
21/10/1995 - 09/11/1995
21/10/1995 - 09/11/1995
15/08/1995 - 27/08/1995

- 01/11/1995 - 07/11/1995
28/03/1996 - 04/04/1996
27/11/1995 - 26/03/1996 .
© 250311996 - 24/04/1996
24/02/1996 - 02/03/1996
24/02/1996 - 23/05/1996
105/04/1996 - 20/04/1996

05/04/1996 - 20/04/1996



[AV]

[ R ]

:'-]

10.
11.
12,
13.
14,
15.
16.
17,
18.
19.

N T
ho

FR]
V]

I/Y 1996

Namas

Mr.Shingo Tsukada
Mr.Shogo Nakamura
Mr.Taneki Nakano
Mr.Toshiro Takahashi
Ms.Ayako Nakazawa

'-Dr,Ryoichi Wata'na_be
- Dr.Yoichi Horikoshi

Dr.Daijo Hashimoto
Dr.Akira Muraoka

Dr.Hiroshi Matsuura

' Dr.Yukio Saito

Dr.Kiyohiko Hanada
Dr.Shigeki Asahi
Dr.ToShihiko H.a'i.sa_
Dr.Tetsuo Hara ~
.Dr_..Yosbihiro Yagishita
Dr.Ydshihirb Yagishita

Ms.Teruko Huchigami

*Ms.Sachiko Miyoshi

Dr.Shigeki S_aimé
Dr.Hiroshi Omae

Di‘.Nobuharu Akatsuka
_ D.r-.K_azuhi(le' Iz_umd '

"Dr.Huancon Zuo

Field

Hospital Management
Hospital Management
Hospital Mana'gement
Hospital Management
Nursing Management
Hospiﬁal Management
'Digest:ive Diseases
Digestive Diseases
Digestive Diseases
Digestive Diseases

Digestive Diseases

- Digestive Diseases

. Neurosurgery

Neurosurgery
Neurosurge.ry
ICU doctor
1CU doctor
ICU nursing .
I(_,U nursing
Renal Diseases

Renal Diseases

"Cardiac Diseases

Cardiac Diseases

Neurosurgery -

-

Term
17/09/1996 - 26/11/1996
31/07/1996 - 31/08/1996
06/08/1996 - 20/08/1996
06/08/1996 - 20/08/1996
10/01/1997 - 23/01/1997
31/07/1996 - 31/08/1996
01/11/1995 - 07/04/1996
16/03/1997 - 03/04/1997

 25/03/1996 - 24/04/1996
01/07/1996 - 31/07/1996
22/05/1996 - 05/06/1996
21/09/1996 - 06/10/1996
24/02/1996 - 13/05/1996
14/02/1997 - 07/03/1997
07/03/1997 - 21/03/1997
05/04/1996 - 23/04/1996
14/12/1996 - 27/12/1996
05/04/1996 - 23/04/1996
18/11/1996 - 12/02/1997
14/09/1996 - 29/09/1996
14/02/1997 - 11/04/1997
02/11/1996 - 10/11/1996

17/0311997 - 03/04/1997

08/03/1997 - 16/03/1997



[

Gy N A W

-~

10.
11,
12.-
13,
14, -
15,
16.
17.
18.
19.

N o W NN NN
TE R e W N = O

(3]
~1

F/Y 1897
Name

Mr.Toshiro Takahashi
Mr.Toshiro Takahashi
Mr.Tane_ki Nakano

: Mr.Toshifo Takahashi

Mr.T_aneki Nakano
Mr.Shogo Nakamura

Dr.Ryoichi Watanabe

-Dr.Ryoichi Watanahe

Dr.Kiyoshi Saito

Dr.Susumu Kurcsawa

"Dr.Toshihiko Haisa

Dr.Te'tsuo Hara
Dr.Sosuke Kimura
Dr_.anuhi(le Izumo
Dr.Kazutoshi Mitsuo
Dr.Shigeki Saima
Dr.HiroshiiO.ma'e
Dr.Yoshihiro 'Yngishita
Ms.Sne.ko Yamamoto
Ms.'l\.‘orikn Kato
Ms.Ayako Nakazawa
Dr._Kenzo Kiikuni
Dr.Shigekoto Kaihara
De.Ryoichi Watanabe
Dr.Mitsuo Kashida
Dr.Katsuhiro Yoshitake

Df.Hiroshi Omae

Field

Hospital Management

Hospital Management

. Hospital Management

Hospital Management
Hospital Management
Hospital Management
Hospital Management
Hospital Mnna'g'ement

Digestive Diseases

Digestive Diseases

Neurosurgery

Neurosurgery *

Cardiovascular Diseases

Cardiovascular Diseases -

Cardiovascular Diseases
Renal Diseases

Renal Diseases -

ICu docto'r
“ICU nnr'sing

Cardiac nursing |

" Nursing Management

Hospital Management

' Hospital Management

Hospital Management

Cardiovascular Diseases

Cardiovascular Diseases

Renal Diseases

18—

 06/04/1998 -

Term
01/05/1997 - 09/05/1997
- 08/08/1997 - 17/08/1997
06/08/1997 - 23/08/1997
© 24/02/1998 - 04/03/1998
24/02/1998 - 06/03/1998
24/02/1998 - 06/03/1998
24/04/1997 - 03/05/1997
04/08/1997 - 20/08/1997
21/06/1997 - 05/07/1997
05/01/1998 - 21/01/1998
09/12/1997 - 26/12/1997
11/03/1998 - 27/03/1998
 06/07/1997 - 11/07/1997
13/11/1997 - 29/11/1997
06/01/1998 - 19/01/1998
14/12/1997 - 20/12/1997
© 191171997 - 16/01/1998
- 09/03/1998 - 18/03/1998
27/02/1998 - 11/05/1998
05/11/1997 - 08/01/1998
06/08/1997 - 20/08/1997
11/08/1997 - 19/08/1997
12/08/1997 - 17/08/1997
23/03/1998 - 03/04/1998 -
- 23/11/1997 - 29/11/1997 .
- 23/11/1997 - 29/11/1997
4 22/04/1998
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10

11,
12,
13
14.

15,

F/Y 1998

Name

Dr.Ryoichi Watanabe
Dr.Ryoichi Watanabe
Ms.Yoko Konishi
Dr.Toshihiko Haisa

Dr.Hiromasa Kahimura -

Dr.Takanobu Hoshino
Dr.Shigeki Saima
Dr,Y_osh‘ihiro Yagishita
D;._’I‘akéfdmi _Aza'm;

MS.S.aékd Yafnar_noto

: Dx;. Kanehira--Hasuo
" Dr.Akira Muraoka
Dr.Kiyoshi Kurata

"Dr.Yutaka Tamura

Mr.Tane k'i- 'Nak.a'no

Field

Hospital Management

Hospital management

Nursing Management

Neurosurgery
Dige'stive Dise_ases
Digestive Diseases
Renal Diseases
ICU

ICU

ICVU .Nur'sing

Digestive Diseases
Hospital Management

Hospital Management

Digestive Diseases

"Hospital Management

19—

10/08/1998 -
21/02/1999 -
03/08/1998 -
25/10/1998 -
19/10/1998 -
28/09/1998 -
26/08/1998 -
- 26/09/1998

13/09/1998

20/09/1998 -
13/08/1998 -
26/08/1998 -
06/12/1998 -
17/12/1998 -
23/01/1999 -
08/03/1999 -

Term

26/08/1998
27/02/1999
14/08/1998
08/11/1998
04/11/1998
08/10/1998
05/09/1998

18/10/1998
10/10/1998
05/09/1998
23/12/1998
28/12/1998
03/02/1999
17/03/1999



JLV

List of Trainees of

ANNEX-(K)-2

Counterpart Training Program

F/Y 1995 .
Name
Ms.Dang-Minh Hien

Ms.Phan Thi Xuan
Dr.Vo Xuan Quang

Dr.Nguyen Phong

" Ms.Nguyen Hoang Thanh

. F/Y 1996

R v S-S LR AR

 Name
Ms Nguyen Thi Tham
D_r.Nguyeh The Hiep

Dr.Nguyeh _Dinh' Song Huy

Dr.Do__ Kim Que

M$.Nguyén‘_Thi Ngoc Hue

/Y 1997

FoN VI T

Name

Dr.Truox_lg' Van Viet

" Dr.Tran Ngoc Phue
Dr.Nguyen Thi Thu Lanh

"Dr.Nguyen Thi Hau

F/Y 1998

Name

D_r.Phé'm Van Dong
Mr.Nguyen Tran Duc

Mz.Nguyen Thi Thah
Thuy

Dr.Tran Minh Thong
Dr.Hoang Hoa Hai
Ms.Thai Thi Kim Nga

Field

Financial Management

ICu
Digestive Diseases
Neurosurgery

Nursing Management

Field
ME Management
Hospital Maqagement

Abcldminai Surgery -

Cardiovascular Surgery

IC.U_. Nursi_ng '

Field
Hospital Manxgement
Neurosurgery
Renal Diseases

Cardiclogy

Field

IcU

I—I_émodialysis Nﬁrsi_ﬁg

‘Hospital Management

Histopathology

Hospital Manageme_dt _

Nursing Management

~120—

Term

28/03/1995 -
07/03/1995 -
12/09/1995 -
12/09/1995 -
18/09/1995 -

03/09/1996 -
104/03/1997 -
30/07/1996 -
22/10/1996 -
08/07/1996 -

01/05/1995
10/06/1995
10/02/1996
09/12/1995
15/09/1996

Term

09/12/1996
30/03/1997
04/02/1997
31/03/1997
06/07/1997

© Term

03/06/1997 -
03/06/1997 -

13/05/1997

12/05/1997 -

28/06/1997
06/12/1997

- 15/11/1997
14/03/1998

Term

11/05/1998 -
11/05/1998 -
©22/07/1998 -

18/08/1998 -
10/01/1999 -
- 10/01/1999 -

29/04/1999
29/04/1999
15/09/1998

15/12/1998

14/02/1999

11/04/1999 -
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ANNEX-(L)

Proposal for the incountry training project of CHO RAY
Hospltal in the SR Viet Nam.

I.Background:

1.1 Current situation:

Choray hospital (CRH) is the referral -teaching hospital of the South of Viet Nam
with 1050 beds; giving health services to 19 Southem provinces, including
HoChiminh city with the total population around 35 millions.CRH is superv:sed by
wlinistry of Health, received 40.000 - inpatients and 300. 000 outpatients per
year.On 27 Fcbruary 19935, Minutes of Discussion was s;oned between Japanese -
Government and Vietnamese Government for The technical cooperation project-
type of CRH in 3 years and after that ] year extension have agreed from both
avernments, this project will finish on 30 March 1999.

1.2 Problems:

‘fter 4 years of implementation of project, many results were achjeved: the
uospital management skills were upgraded; the ability of diagnosis, treatment and

-~ patient cares were upgraded, many new techmques were, apphed in the Cho Ray
Hospital.In addition to the objective of our technical cooperatlou project at the

- beginning: "Improving the quality of diagnosis and treatment, give health care
services to the people of the South of Viet Nam” So we would like to request the
follow-up project in order to extend the results of this project to the Southem
provincial hospital and 0 sustain the results of the project. 3

,Z;,L’)_Sieétive' and outline:
2.1 Objet:tive:

2 l i Short- term:
« " -To organizes the trammu course at CRH for the doctors and nurses from

provmcxal hosp1tal in different spemalnes
-To organize the workshops and seminars for many advarnce techmques
In different depanments

2.1.2 Lone- ter'm :
-To improve the quality ot diagnosis and treatment skﬂl of many hospital
in the Southern Viet Nam. -
- -To dothe profess:onal ou1dancc for the provmmal hospual

"A,.

no
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2.2 Qutline:

2.2.1 _Background:
-In the technical cooperation pro_]ect we held 5. seminar of
Neurosurgery diseases, Hospital management, Renal diseases, ICU,
Cardiology diseases, and Gastroenterology diseases. Training course in
hemodialysis, [CU nursing, gastro- endoscopy , abdominal
ultrasonography with the help ofIapanesc expert's § trammg manuals
and curriculums were made.
2.2.2  Obiectives:
' -Upgrade the abﬂmes of the doctors and nurses in d1agnos1s Jreatment
and patient- cares from different provincial hospual
2.2.3 Activities; : .
-Invite J apanese short -term expcrr.s as the lecturer when we orgamze
the training course, seminar,workshop. S
-Organize the training courses sermnd £s workshops for the provmcml
- doctors,nurses: . '
-Lectures:from | to 3 weeks
-Practices: froml to 3 months.
-Send CRH staffs to train in Japan
2.2.4 _Expected Results: .
Training courses:( for Drs'._) o
—E_mergcncy neufosurgery.
-Abdominal ultrasound.
-Upper Gl endoscopy
. -Lower GI_e:ndoscopy. -
. -Laparoscopy surgery. .
-Hemodialysis.
-ICU Dr.
Training course: (for Nrs.)
“-ICU Nurse. _
-Hemodialysis Nurse.

~ Approval . . Ho Chi_Minh‘c_ity, 22 Dgcémber.l998
. Ministry of Health .~~~ L] Director of Cho Ray Hospital ‘

‘Truong Vin Vigt MD,PhD.
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