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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE EVALUATION TEAM
. AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION
'FOR THE EXTENTION PERIOD
OF CHO RAY HOSPITAL TECHNICAL COOPERATION PROJECT

Tbe Japanese Evaluadon Team (hereinafter rﬂferred W as “the Team") organized by the .]'apan
' Internaconal Coooez-auon Agency (bereipafter referred w as “JICA") and beaded by Dr. Oichiro
hobon. wvisiced the Socahsz Republic of £ Viet Nam &nm December 20 ® Deoemoe' 5. 1298, During
its stay in the Soaah; Reounhc of Viet Nam. the Team had a series of d.rs:um.ons with the officials
from \/[mey of Health and gther Viemamese authorides and Jomdy evaliated the ach.evemouc of
the Cho R.ay Hospizal T echmcal Cooperatmn Project( heremarce- refemd to as “the PrOjecc)

As the result of r.h.e d.xscussxom the J'apanese and Vlemamese ::Ldes amweed upon the marers

refemed toin the dOCtl]JIED.t: actached heretw.

* Ho Chi Miah Cicy, Deceber 22 1998

xﬁ/

.

| Prof OichiroKobori -  Dr/Trioh Bang Hop, -

Leader, Japanese Evaluadod Team. - Dlrector ‘
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ATTACHED DOCUMENT
1. Confirmation of the draft of Joint Evaluadon Report

1.1 The Joint Coordinating Commirtzee of che Cho Ray Hospic'a.l.Tech.uical Cooperarticn
Project in Socialistie Republic of Vier Nam (the Project) studied the draft of Joint
Evaluation Report. which was prépared aﬁd, ‘submitted by the Japanese
Evaluarion Team (the Teani) and the Viernamese side. aﬁd agreed in the idea of
the draft of the reportin general The Commirtee understands that this draft of
the Joinc Evaluation Report will be ﬁ.ualxzed and mucually attested after tb.e
Japanese expert for Project Desiga \Iamx (PDM) is dxapa:cned to the Project i Ln '
January 1999,

1.2 2 Borh sicles aorned r.hat the Prmecc has obcamed . ,

A) connderably hl‘"h level of efﬁcaency and effecuvene:as nol: only in Cho Ray
Hospital but al:.o e‘ctended to prov.nmal hosp;tal:. in southern pa.rt of V1et
Nam: ' _ , - _

B) strong po;mve meacc on 1mprovemenc of medical technolovy and mechcal'

_ ' services mamly in provmcsal ho:phtals in southern V;ec Nam; _

Q) ::1:1‘0:1cr po:;mve meacc on 1mprovemenc of HO:.-.DF.L'a.l V[anaoement boch in

' proviacial level and national level: '

D) con;:clerably high level of relevance.
E) considerably h'igh'level of suscainability.

2. Measures to be taken during the remaining period of the technical cooperation
period '

2.1 Both sicles agreec that the following measures are necessary duriag the remaiaing
technical cooperarion period stipulated in the Record of Discussions(R/D).

2.2 Measures to be taked by the Japanese side

2.2.1To continue the technical transter by the Japanese long-term experts in the fields

of: o S P

A) .Chiéf-\.d.visof C a : (until March 31,1999

By Coordinator D © 0 (uandld March 231.1999) ' _

)] \:[ed*cal Equipmeat | VIanacmment (uncil March ‘3]. 1899) M/
D) Nursing Management o (uacil March 31, 1999 o

v

g4oﬁ_.
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2 To dispatch Japanese short-iterm experts according to the plan of implemencacon.

2.2.3 To provide the equipment requested by the Viet Nam side for Japanese Oscal year
1898/99.

—=To accept the Vier Nam personnel concerned thh the Prmecn {or training in

Japan in the fields of :

A)
B)

Hospital management;
Nursing management,

2.3 M'easuz_':es to be taken by the Viet Nam side

3.1

2.3.1 To provide all the necessary iaputs as agreed upon in the R/D

Recommendarions

For the remaining montn: of J’apaneae techmcal cooperanon and for the future

' or1enrat10n of Cho Ray HO:D!.(&]. \hmstry af r[ealch che Team and V1ecname e

::lde recommended that:
A)

B)

0

D)

. ;\umnv Depanmeac

For the dissemination of acquired technology to southern part of Viet Nam,
Cho Ray Hospital should further strengchen the function and capacity of

_Trammc Deparcmem which was recencly established.

Each clinical deparcment should continue to pay the efforc to elaborate their
training curriculum and innovate their traioing manuals © provide more
effective 'ancl_ update training program for both internal and external medical
per:onnel . _ . ' .

The deve!oued HOapltdl Inforcnauou System abould have clee.r plan of
developmem for mext atage. to integrate new functions such 2s manavemnnc of
medical record and manag ement of laboratory test information, conmbucmv
to the development of tbe nauonal ho:;pxtal mformauon a}atem

To car.ch up wi ch mode n techno[ooy and provide services with the concept

mnenc flr:.t the role of nursing staff ahOuId be larger than preseat.

_ Therefore Cho Ray ho;pxcal should further atrencthen the capacity of che

ot




MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECIINICAL COOPERATION
FOR THE EXTENTION PERIOD o
OF CHO RAY HOSPITAL TECHNICAL COOPERATION PROJECT |

The Japanese Evaluaton Team \heremafl:e.r referred was “the Team') orgamzed by the Japan
Inwernational Cooperation Agency (hereinafter referred © as "JICA") and headed by Dr. Oichiro
Kobord, visited the Socialist Repubhc of Viet Nam from December ?.0 © Deoember 25,1998, During
its stay in the Sociglist Republic of Viet Nam. the Team hadasemsofdmcussmonsw;thcbeoﬁcﬂs '

from Ministry of Health and other Vietnamese authorities and jaindy evalu.amd the achsevement of
the Cho Ray Hospical Techpical Cooperduon Project (hr.:emaftcr :ufr:rml o as "the ijwt’)

_ Asthemmﬁtofmedzmn:tbehpamaeud\ﬁemamesesdesagmeduponthemunm
mfcm:flu)mthc documcntantmchmhc'cm. '

A

/ //W“/

Prof. Oichiro Kobori - Dr. TnnhB:m,Hcp

T aader. Japanese F_‘valuamn Team. : Dim-.tnr, : -
Japan International e | Inmmnwnal Cooperation Dcpa.rancut.
Cooperation Agency. - .o 'Mmsu-yofHealrh g
Japan : S : : : The %mhf-:r Rf-publw nf Vier. Nnm

’M

_ 'I’mong Van Viet. Dr.ced.
* Direcwr, Cho Ray Hoqmal

MmsuyofHealtb.
V'I'hQSocnahstRepubhcof\ﬁetNum )
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ATTACHED BOCUMENT
1. Copfirmation of the draft of Joint Evaluadon Report

1.1 The Joint Coordinating Committee of the Cho Ray Ilospital Technical Cooperau’oﬁ
I’rojec.c in Socialistic Republic of Viet Nam (the Project) studied the draft of Joint
Evaluation Report, which was prepared and ‘submitted by the Japanese
Evaluauou Teaw (the Team) and the Vietnamese side. and agreed in the idea of
the draft of the report in geueral The Committee understands that this draft of
the Joint Evaluaion Report will be finalized and murtually attested ofter the
Japanese expert for Pro;ecc Design Mawix (PDM) is ch:pau:hed to the Prq}ect in

Tanuary 1999.

1.2 Both sides a"reed r.hat: the Projeet bas obtamed
A) conqaderably high level of eﬁmcncy and effectiveness, Dot only in Cho Ray
Hospital but also ¢xtended w provincial hospitals in southern part of Vit

- Nam; ' R o |

D) strong positive impact on i.mprovement of medical technology and medical

 services mainly in provincial bospitals in southern Viet Nam; _

C) strong positive m.upact on amprovement of Hospn.al Mﬂ.nus;cment both in
' pro»mcaa] level and national level:
- c:on_mderably hxgh level of relevance.‘ _

B cansiderably high level of sustainabilicy, -

2. Measures 1o be taken during the remaining period of the technical cooperation

period '

2 1 Boch Sldes ag: eed that the foﬂowmﬂ measures are necessary during the rc-mammg
techmral cnoperauou penod supu.lated in the Racord of stcucs:ons(RfD)

2.2 Measuras w he taken by the_Japanese side

- 2.2.1To continue rhe echuical transfer b'y the J_:ipa.nese ldng-r.erm.expcrts in the fields

ol | _ _
" A) ChiefAdvisor ._ (until Maxch 81,1999)

" B) Coordinator - - . . | (uncil March 31.1999)

- C) Medical quiijamén't Manag.em'en: - (until March 31,1999)
3 D) ._Nt:'u'sin.gMa_nagement A {(undl March 31, 1999) W



2.2.2 To dlispatch Japancse short-term sxperts according to the 'pla;n of implementation,

2.2.3 To provide the equipment requested by the Viet Nd.m mdc for Japanese fiscal year
1958/93.

224 To accept the Viet Nam personnel concermed with the Projecn for waining in
Japan in the fields of :

B
B)

Hospital manazement;
Nursing management.

2.3 Measures t be taken Ihy the Viat Nam side

2.3.1 To provide all the necessary inputs a3 agreed upon in the RD

3.1

. Recommendations

For the remaining months of Japanese néchnical cooperation and for the future

" orientation of Cho Ray HOaplt&l Muusu-y of Health r.he Team and Viemamese
side recommended that:
CA)

B}

O

For the dissemination of ac:quu-ed teclmolor-y 0 southern part of Viet Nam,
Cho Ray Hospital should further atren"thcn the ﬁmcnon and capacxty of .

~ Training Dcpnrcment, which waa recently ear.abhs.hed

Each clinical department should congnue wpay the cffort to elnborate their
'n'mnmg curriculum and innovate the:r training manuals to provide more
effective and update training program for both internal and ext_.ernal mechcal

personnel.

The developed Hﬁépital In_fnrmarinh stterﬁ should 'have'clear plan of

e dcvclopmenc for next stage. 0 mtczram new fu.ncuonq such as management of

D}

medical record and management of laboratory test mformanon contnbunnv
to the uevelopmenr. of the national bo-p1:al information -ay tem.

_To catch up with modern technolovy and pro\nde qerv:ces with rhe concept,

pauem first”, the role of nursing staff should be larger than present.

T herefore Cho Ray hospxw.l :ahO\-'le furr.her atreng‘r.hen the capac::y of r.he o

Nursmﬂ Department
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1. INTRODUCTION
1-1. Background for the Evaluation

The Japanese Evaluation Team (the Team) organized by Japan International Cooperation

_ _Agency (JICA) visited the Socrahst Republtc of Viet Nam from December 20 to December 25,

' 1998 for the purpose of the ]omt terminal evaluatton with the Vietnamese side of the Project for
Cho Ray Hosp1tal Technical Cooperation in the Socialist Republic of Viet Narn, to wh1ch
Japanese technical cooPeranon has been provided and is scheduled to tenmnate on March 31
1999, accordmg to the Record of Discussion on the Extension of the Duratton (R/D Extens:on)
signed on February 17,1997,

Successwe to the Team, the Japanese expert for Pro_iect Des:gn Matnx (PDM) was
dlspatched to the Proyect from January 24 to January 30 1999 to evaluate the Proyect with the
method of Pro;ect Cycle Management and to finahze the J omt Evaluanon Report o
_ " The result of the evaluatton study is expected to serve as a basis for decrsron makmg
upon the future onentatxon of the Pro_lect and as lessons learned about dts:gn, 1mplementation
and management of future projects in medtca.l field and other fields.

1-2. Methodology of Evaluation

The evaluation study was conducted based on the Project Cycle Managernent (PCM)
method, and the Project was evaluated jointly by the Vietnamese and J apanese sides.

- The Teatm and the Vietnamese sides 'exaimined the Project Design Matnx (PDM). A
PDM is a summary table of overall desenptron of the Proyect, ts obyect:ves and
envuonments ' _ ' Lo : R '

- The Team and the Vietnamese sides confirmed the achtevements of the Proyect in
terms of ob_]ectlvec outputs, activities and mputs stated in the PDM.

- The Teamn and the Vietnamese sndes conducted evaluatlon on the five criteria, namely

Efﬁmency, Effectiveness, Impact Relevance and Sustamabihty, the content of Wthl'l
is stated below.

1-3. Key Issues of Evaluation

The evaluation is proceeded along with the following five iséueé, which are the major



points of consideration when assessing development projects.

1) Efficiency:

2) Effectiveness:

3) Impact:

4) Relevance:

5) Sustainability:

Efficiency is a productivity of the implementation process: how

efficiently the various inputs are converted into outputs.

Effectiveness concerns the extent to which the project puri:ose has
been achieved, or is expected to be achieved, in relation to the
outputs produced by the projects.

Impact is intended and unintended, direct and indirect, positive and

negative changes as a result of the project.

Relevance is to question whether the outputs, project purpose and

overeﬁl_ goal are still in keeping with the prioﬁty needs and

- concems at the time of evaluation.

Sustainébility of the _dcvclopment'pr';:)ject is to question whether the

project benefits are likely to continue after the external aid has

"come to an end.

1-4. Sources of Information Used for Evéluatio_n

" Following sources of information used for this evaluation study.

1) Projecf plan.ning'documen'ts such as R/D,_Tt_arita;ivg Schedulé of Information (TS

- and PDM.

Y Tablc of PDM mdlcatots

3) Answer sheet for J apancse Expcrts Recommendanons

4) chorts of I apanese experts.

5) Results of evaluation workshop

6) Interviews w:th and questlonnaues toJ apanese experts

‘ 7 Interviews wath ‘and questmnnanres to counterparts :

8) Record of 1nputs from both sides. _
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2. BRIEF DESCRIPTION OF THE PROJECT
2-1. Date of Request

JTuly 6, 1993
2-2. Baekgrotmd

As of 1993 when the ofﬁc1a1 request of the Project was submitted, Cho Ray Hospxtal
(CRH) was the biggest referral and teachmg hospltal of the south of Viet Nam with 1,050 beds |
gwmg health services to the 16 southem provinces including Ho Chi Minh City, receiving
30,000 inpatients and 180,000 outpauents per year.

" Since Japanese Grant Aid built the main bmldmg of CRH in 1975 almost no maintenance
was given for it for nearly two decades. During this pericd, the hospital also had less
opportunity to access with daily advancing technology Consequently the hospatal was in need
.of some assistance both in material and technical aspects '

" In 1992, the Exchange of Note for Japanese Grant Aid for rehabilitation of CRH was
ISLgned and the project was due to be carried out from 1993 for 3 years With this pro;ect the -
structure of the hosp1tal was going to be largely maintained and prmc1pal medlcal equlpment
was gmng to be supplied. _ e

In such a context, the Govemment of Socialist Republlc of Viet Nam requested to the'
Government of Japan for technical cooperatlon to upgrade the capacity of CRH, for both on
hospital mnagement field and cliniealr field. o R

In respond to .the request the Govemment of Japan, through JICA, dxspatched the
Preliminary Survey Team followed by the Experts Survey Team and the Implementatlon Survey
Team to discuss and agree with the Viet Nam side authorities concemmg Lhe framework of the -
Preject implementation. . The R/D was then sxgned on Februa.ry 27 1995 and the Pro;ect
started from April |, 1995. : _

The term of this Pro;ect was first pianned for three years and the Jomt evaluanon for that
period of the Project was carried qut in August 1997.  With the result of this evaluanon, both |
sides agreed to extend the Project period for one more year started from Apnl 1998 ' B



2-3, Duration of Technical Cooperation

Initial Plan of the Project: .~ 3 years from April 1, 1995 to March 31, 1997
Extend period of the Project: 1 year from April 1, 1998 to March 31, 1999

2-4. Objectives and Outputs for Extended Period of the Project

The original objecti\;m and outputs of the extended period of the Project stated in the R/D
were reviewed by the Project Team using the PCM approach, and rephrased as follows:

Overall Goal: =~ Health service in Ho Chi Minh City and Southern Provinces is
upgraded. '

Projeét Purpose: The function of CRH as the top referral hospital in the Southern
| - Part of the country is impfbved.
: Out.puts: E '1) General H'ospital management in CRH is upgradéd
S ' ~ 2) Hospital mformatnon network in CRH is upgraded
3) Nursing service and nursing management in CRH is upgraded
4) Clinical training skill on neurosurgery in CRH is upgraded
-5 Chmcal trammg skill on d1gest1ve chseases in CRH is upgraded.

€) Clmlcal trammg skﬂl ofi tenal dlseases in CRH is upgraded.
7) Clinical training skill on ICU in CRH is upgraded. |

2-5, Target. Group
. Selected fields of staff in CRH.
' 2-6. Implementing Agencies

Cho Ray Hospital
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3. RESULTS OF EVALUATION
3.1. Achievements of the Extended Period of the Project

As the first step of the evaluaﬁon, the Team and the Viet Nam counterparts reviewed the
PDM for the extended period of the Project Accordingly, both sides modified some indicators
in a way that they could measure the achievement of the project purpose and the outputs more
precisely. (The agreed on PDM for evaluation is attached as ANNEX (E)-1).

3.1.1. Inputs

The both sides confumed that the Pro;ect has rnostly fulfilled the followmg inputs along
with the plan stated in the RID TSI and PDM

[J apanese sxde] _

1). Dispatch of Experts to Viet Nam
4 long-term experts and 12 short-term experts were drspatched to the Project for
technology transfer. And 2 more sh_ort -term experts are scheduled to be dispatched.

2). Proviston of Machmery{Eqmpment _ _ .
Includmg requested amount for FY/ 1989/99 machmery a.nd equipment total valued at
3, 000 000 Japanese Yen were provrded for the Pro;cct actmtres

3). Training of Counterparts Personnel in J apan

6 counterpart personnel were dlspatched to Japan for trammg

4). Payment of Runumg Cost _ . .
A total amounts of 17, 223 US$ was provrded to supplcment a pomon of local
expendimre till now. In a.ddmou to that prmtmg cost for more 3 manuals are
bearable by the end of J. FY 1998. ' '

[Vletnamese srde]
1). Appomtment of Counterpart Personnel and Other Staff
Al staff of relevant fields of the_ PrOJect has beg_n assigned.



2). Allocation of Operation Fund

Budget was allocated to expand HIS and organize the training courses, etc.

3). Provision of Facilities _
The necessary spaces for office and laboratories of the Project have also been
provided.

The detail of the inputs is found in ANNEX (K).
3.1.2. Activities

The both sides confirmed that the Project has mostly fulfilled the following activities
along with the plan: stated in the R/D, TSI and PDM. In addition to the planned activities,

more actmues have been done in order to achxeve the objectlves of the Project.

1). For Output l “General hospltal managernent in CRH is upgraded N
- 1-L Experts provide a consuitation on planning skill for training activities.
1. Organize. trammg cours&c on clinical fields.
1-3. Expert transfer maintenance skill for medical equ:pment to counterpart
1-4. Experts prov1de a consultanon on management of medical equipment.
1-5. Study on patient satisfaction.

- 1-6 Follow up the result of ﬁrst 3 years cooperanon

2). For Output 2: “HOSpltal Information System (HIS) in CRH is upgraded N
2-1. Expand the HIS to all the wards. B
_2-2. Train every staff eonc_:erned with HIS how to use the system.
1243, Prnvide useful data for hospital managemeni '
2-4. Draw a plan for future development of HIS.

2w5 Estabilsh the hospltal information system for emergency department

3). For Oulpnt 3'”“Nursin'g serriee and nursing management in CRH .a.re .upgrade_d.”__
© 31 Experts provide a consultatlon on nursing management ' '
| _ 3—2 Draw a comprehenswe staff trammg cumeuium.
3-3. Make out a standard nursing care plan.
34, Undertake a nursing research.. !
3-5. Make out 2 manual for ICU Nursing,

- —53—



4). For Output 4: “Clinical training skill on neurosurgical disease is upgraded.”
4-1. Experts transfer clinical technique to counterpart.
4-2. Experts provide a consultation on neurosurgical training activities.
4-3. Draw a comprehensive training curriculum.
4-4. Make out a manual for neurosurgery.
4-5. Undertake a research for head trauma.

3). For Qutpat 5: “Clinical training skill on digestive dlsease is upgraded ?
5-1. Experts transfer clinical technique to counterpart
52 Experts provide a consultation on digestive disease training activities.
5-3. Draw a comprehenswe training curriculum (on endoswpy, clinical activities,
Ultra Sound and laparoscopy) ' :
* 5-4. Make out a manual for digestive disease (on UGI endoscopy, LGI endoscopy,'
' Ultra Sound and Iaparoscopy) - :

6). For Output 6: “Clinical training skﬂl on renal dtsease is upgraded ”
6 L. Experts transfer clinical technique to counterpart. .
6-2. Experts provnde a consultation on renal disease trammg actmtxes
6-3. Draw a comprehensive training curriculum. - '

6-4. Make out a manual for_renal disease.

7). For Output 7: “Clinical training sloll on ICU is upgraded "
7-1. Experts transfer clinical technique to counterpart
7-2. Experts provide a consultation on ICU training actwmes
7-3. Draw a comprehcnswe trauung cumculum.
7-4. Make out a manual for ICU and ICU nursmg
7-5. Orgamze reform of ICU A

3.1.3. Outputs

The both 31des eonﬁrmed that the Pro;ect has’ mostly fulﬁlled the followmg outputs along - _
with the plan stated in the RID TSI and PDM '

1). General hospttal management in CRH is upgraded
2) Hospttal Information System (HIS) in CRH is upgraded
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3). Nursing service and nursing management in CRH are upgraded
4). Clinical training skiil on neurosurgical disease is upgraded

5). Clinical training skill on digestive disease is upgraded.

6). Clinical training skill on renal disease is upgraded

7). Clinical trainirtg skill on.ICU.is. upgraded

The detailed information on outputs is found in the ACHIEVEMENT OF THE PROJECT
{ANNEX(H)).

3.1.4. iject Purpose

_ The _project purpose that the function of Cho Ray Hospital as the top referral hospital in
the Southem Part of the country was achieved successfuﬂy
Number of trainees from South Provincial Hospitals, number of referred cases from South
Prownces and number of mformatmn to South Provinces were sxgmﬁcantly increased as a resuit
of the Pro_;ect it could help and promote to mlprove the other departments Asa whole the
 both sides evaluated that the project purpose has been achleved successfully

3.1.5. Overall Goa!

_ The overall goal of the PrOJect was “ Health servnce in Ho Ctu M1hn C1ty and Southern
'_Provmcm is upgraded” The overall Judgernent about the overall goal is dtfﬁcult because
actual figures are’ not avaﬂable at the evaluauon ttmé * However, there are some progresses
such that neuro trauma services were started in 8 provmc:lal hospltals of South Part of country.
Trained staff are still workmg in Southern Provmces and contnbute to their acquu'ed knowledge
to the hospttals ~ Thus it mn be said that the Cho Ray Hospltai have been contnbuted to
upgrade the health services in Ho Ch1 Mihn Clty and Southem Provingces. '



3.2. Evaluation by Five Criteria

Through the evaluation workshop, the both sides jointly assessed the project’s efficiency,
effectiveness, impact, relevance and sustainability. And the both sides confirrrled that the
Project has been mostly achieved its outputs and project purpose by the end of the extend period
of the Project as follows, | |

" (The detailed information on evaluatton by five criteria is found in the results of the
workshop: ANNEX (D).

3.2.1. Efficiency

The efﬁc1ency of the Pl‘O_]eCt is consnderably htgh Detailed assessment of efﬁcxency is
as follows o '

1) Appropnate of Inputs

Inputs by both Japanese and Vietnamese sides were mostly necessary and sufﬁclent to
produce the mtended outputs for the followmg reasons.

[J apanese S1de] .

- Although many of short term experts were dzspatched, the role of each expert was
'clear in the Project. Because enough dmcussrons were rade between Japanese

expert team and Vietnamese counterparts of concerrung fields, and a detanled schedale

of technical transfer was made prior to their arnval. Therefore, the experts could_

play their role with maximum efficiency. And the timing, quality and quantity of the
: dlspatch of Japanese experts were appropnate too. (The detatled of thc Japanese

experts is listed in AI*llf‘leI'{(K)~ 1) '

- The time of counterpart traunng courses was adequate But some counterparts said
- that more number of counterpart trammg was needed (The detailed counterpart
 training in Japan is fisted in ANNEX(K) 2). '

- The I apanese side provrded necessary equrprnent for techmcal transfer Hov'vever
quantlty of eqmprnent was not enough for patxent § care. (The detarled items of inputs i
are listed in ANNEX(K) 3). '
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[Vietnamese Side]
- Assignment of counterpart was in accordance with the planned schedule. And

sufficient numbers of counterpart were allocated in each field.

- The equipment provided by the Japanese side is fully utilized. The operation ratio

of machinery is increased.

2) Degree of achievement of outputs
The Project has obtained the intended outputs to a satisfactory degree. (See
ANNEX(H)).

3) Supporting System
" Weekly meéting was regularly held and attended by counterpart personnel and
Japana;e experts. Coordmatlon of counterpaxt personnel and Japanese experts thus,

' has been done well for the management of the Project. .

4) Linkage with other coopcratlon pro;ect
- While Cho Ray Hospltal does not have proper cooperatmn program, CRH has some
linkage with other organizations. .

© 3.2.2. Effectiveness

The effectivcness of the Projéct is cbnsiderably high as follows:

1) Degree of achievement of pro;ect purpose

. The function of Cho Ray Hospltal as the top referral hosmtal was improved in
. terms of mcrease of number of trainees, number of cases from South Provinces

and number of mformatmn to South Provmces Thus the project purpose has
: been achleved to a large extent

2) Contnbutxon of outputs to propct purpose achlevement
All seven outputs have 31gn1ﬁcantly contnbuted to achlcvemcnt of the project purpose

: for_-nstances o

'.-In the field of hospital managemént,' paticnt’_é, managemeni and medical record are
improved due to the introduction of HIS. '
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- In the field of training, nurse’s skills in ICU and patient’s care are improved. and
many manuals are published.

3) Inhibiting factors
Since staff is too busy for patient’s care, some manual and training courses were not

completed on time. Some staff has difficulties in communication because of
language barriers.

3.2.3. Impact
- Impact of the Project is considerably high as follows:

1) Impact on project purpose level
- [Expected Impact] .
Since basic ‘struc_t_ur'es and management of CRH improved and _cou'nterpart aéqui_red
more techniques and knowledge, CRH become highly standardized center,

fUnexpect_ed Impact] o _

The role of nurse ie usually less recognized in Viet Narn B'uf recently, Cho Ray
Hospital could see the importance of the nursing department and over 100 nurses were
'recruzted within two years, Itisa remarkable impact resulted from the Project. - In
addition, the emergency patient nmnagemerit system has been set up as a part of
Hospital Information System due to the Prolect :

2) Impact on overall goal level _ _
CRH was approved as a good training center in terms of courses, local helps, -
curriculurns and - qualified - certification. - It results in good irnpact_ on previncial

. hospitals. . ' ' ' '

' 3.2.4. Relevance

“The Project-is highly relevant as follows:

1) Relevance of overall goal

Relevance of overall goal is hlgh because the overall goal of the Pro;ect is st111
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consistent with the policies of Ministry of Health and Japanese development

assistance.

2) Relevance of pro_lect purpose -
Relevance of project purpose is high because the pro;ect purpose is Stlﬂ consistent
with the policies of Ministry of Health.

3) Relevance of project design
High relevance of project design because of appropriates' process and contents of

project planning,
3.2.5. Sustainability
The sustainabi]ity of .the Project is considerably high as fdiloWs:

1) Orgamzauonal Sustamabihty
. The development organization of CRH is consistent with thc pohcy of Vietnamese
Government so that the policy support from Government would be secured
continuously for the_' éorning y_éa_rs. However, it should be concerned for
' ofganizational s_uslainability that more support for nursing services and training

. activities 1 nééded in future.

_ 2) Financial Susta.mablhty .
The Team highly regards CRH’s budgetary effort under the severe f‘manc:al conditions.
In Vict Nam, pat;ent s fee covers the financc of hospital; however, it is-difficult for the
poor to pay the hospital fee In addition to that, the official financial support is
Jimited for the managemcnt of- the hospltal “Thus, ﬁna.ncial Sustainability is not so

secured at this time.

3) Material and Techmcal Sustamabmty _ L _ _ .
- CRH have enough budgets for maintenarice of medlcal eqmpmem Ahd staff in CRH
can mamtam and manage medlcal equlpment Thus, material and techmcal

sustamablhty reach toa sufﬁm_ent level.



4. CONCLUSION

In conclusion, the Project has been successfully implemented and will mostty achieve its
outputs by the end of the extended technical cooperation period. - Toward such a further
orientation, the acquired techniques must be firmly estabhshed to whlch some additional
external support would greatly contribute. '

5. RECOMMENDATION

For the remaining months of Japanese technical cooperation and for the future orientation

of the CRH, following suggestions and recommendations are made;

1). For the dissemination of acqtnred technology to Southern Part of Viet Nam, CRH
" should T S '

‘-further strengthen the function and capac:ty of Trammg Depa.rtment WhJCh was
recently established, _ o
*-further strengthen the activity of oi'g‘an_izing training cour_ses, Senﬁnars and workshops

~ -be supported the training activities by MOH.

2).. For the 1rnprovement of patient’s service, CRH should 3 Lo
-support the activity of NSD,
-continue to undertake a patient’s satlsfactidh study and feed back the result for
| hospltai management and ' ' ‘

- -continue to change the orgamzatlon in order to meet the beneﬁt of the patlents

_ 3)'. For the i 1mprovernent of dlagnostlc abxhty and therapeutlc abxhty, CRH should '
-continue the trammg courses,
—elaborate their trammg cumculu'm,“
_ -revise the manuals penodlcally, _
] -update training program for both internal and extemal medical personnel
-maintain or replace the med1cal equnpment penodlcally and

-develop closer re[atlonshlp among the departments

4). For the improvez'nent" o_f therapeutic ab'ility, in addition to above, CRH should

-pay more attention to long term prognosis of the p'atie'nts. ‘

60—



3). For the improvernent of educational activity, CRH should
-strengthen the function of Training Department,
-make standard curriculum for postgraduates and

-organize training committee in each field.

6). For the improvement of research activities, CRH should
-strengthen the function of Training and Research Department,
, —wri_te more papers to international journals with summarizing a lot of experiences or
interesting cases and '

-join the international cooperative study.

7). For the develeptnent of Hospital Information System, CRH should
' _-'have clear plan of development for next stage, to integrate new functions such as
management of medical record and management of laboratory test information and

-contnbute to the development of the national hospital information system.

8). For the follow w1th modern technology and prowde services with the concept “patient
first”, CRH should - _ , '
~pay more attentlon to the role of nursmg staff and

-further st_rengthen the capacuy of the Nursing Service Department.
6. LESSON LEARNED

For effeetive'planning, implementation and evaluation of future projects in medical field

and other fields, the following lessons are drawn from the Project. -

' i) Clanfy the role of short term experts - : o
- The role of each short-term expert should be clear in the pro;ect Encugh discussions
between Japanese expert team and counterpa.rts of concemmg ﬁelds and a detailed

schedule of techmcal transfer should be made pnor to thetr arrival.

2. Hold jOl.!lt meetmg frequently o _
To have mformatlon in common, the project should have been holding weekly prOJect
meetmg between Japanese snde and counterpan side since the begmmng of it. With

th:s kind of meetmg. the project could monitor the progress of each work, plan the
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3.

4).

activities, and make quick decision on any matter arisen. . It can be said that the joint
meeting is the most important activity of the project and the project is a series of joint
meeting, '

Firmly design the project with PDM

Although this Project was designed with PDM, due to the trme Iumtatron for its
preparatton before the start of the Project some mdtcators to assess the progress were
left with unclear definitions. So that some drfﬁculttes were found out at the time of
evaluation. The method of Pro;ect Cycle Ma.nagement (PCM) usmg PDM is a useful
way of project 1mplementatton. Therefore, coming project should have enough time

and enough expertise to design the project with PDM in advance.

Open the new technology for any person wrdeiy

- When the Project: holds semmars and training courses or Japanese experts give

1ectures the Pro;ect should try to invite as ‘many audiences and pa.rttc1pants as possible

even from other hospltals in other provmces A new technology should be

 transferred to the any of interested persons and should not be kept ina hrmted member

- 5).

6).

. The strong support from leaders such as Dlrector and Chlefs of each ﬁeld is very essentlal

7.

of staff in the project. This is a pnncrple for the techmcal cooperatton project
especrally for medtcal field.

Ass:gnment of counterpart : :
It is vital 1mportant for the effectwe techmcai transfer that counterpart ot' the pro;ect :
coordination and main counterpart of each ﬁeld should be regularly assrgned to the project.
Support from leaders

in order to promote the support from other relatlve staff

Support from Relevant Orgamzanons

* The support of relevant orgamzatxons is needed for the success ot' the aetmtles in the
project. '
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