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&H 2 Scope of Work

SCOPE OF WORK
FOR
MASTER PLAN STUDY
ON
INTEGRATED WATER RESOURCES MANAGEMENT
IN
THE REPUBLIC OF COTE DIVOIRE
AGREED UPON BETWEEN
PRIME MINISTER’S OFFICE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Abidjan, March 10, 1999

Mr. Kesse Feh LAMBERT Mr. Hideo MIYAMOTO

Assistant Director of Cabinet , Team Leader,

Prime Minister’s Office, Preparatory Study Team,

Republic of Cote d'Ivoire Japan International Cooperation Agency

WSO

Mr. Sékou TbURE
High Commissioner for Hydraulics
Cabinet of the Prime Minister ,

>

Republic of Cote d'Ivoire
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INTRODUCTION

In response to the request of the Government of the Republic of Cote d'lvoire
(hereinafter referred to as “the Government of Cote d’Ivoire”), the Government of Japan
has decided to conduct the Master Plan Study on Integrated Water Resources
Management in the Republic of Cote d'Ivoire (hereinafter referred to as “the Study”) in

accordance with the relevant laws and regulations in force in Japan.

Accordingly the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), the official agency responsible for the implementation of the technical
cooperation programs of the Government of Japan, will undertake the Study in close

cooperation with the authorities concemed of the Government of Cote d’lvoire.

The present document sets forth the scope of work with regardto the Study.

OBJECTIVES OF THE STUDY

The objectives of the Study are:

1 to formulate a Master Plan on Integrated Water Resources Management m Cote
d’Ivoire , and

2 to carry out technology transfer to counterpart personne! in the course of the Study.

STUDY AREA

The Study will cover the whole area of Cote d’Ivoire.

SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Study will cover the following
1tems.
1 Phasel  Basic Study
(1) Data collection and analy sis of the present conditions through existing data ,and

previous studies :

1) Institution and oganaization

2) Financial situation

3) National and regional socio-economic data

4) Meteorological and hydrological data

~ 5) Soiland geologicaldata

fom 5T
i
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6) Topographical data and maps
7) Hydrogeological data and maps
8) Landuse
9y Existing hydraulic structure and other relevant facilities
10) Condition of water use (Domestic water, Industrial water, Agriculture,
Livestock, Fishery, Forestry, Hydroelectric-powergeneration, and others)
11) River environment
12) Water resources development / management projects
13) Monitonng system for water resources
14) Water quality
15) Public health and Hygiene condition
16) Previously prepared studies/plans
17) Relevant on-going projects
18) Other related date and information
(2) Field reconnaissance
1) Topography
2) Socio-economy
3) Landuse
4) Present river condition
5) Present water resources facilities
6) Water use
7) Water quality
8) Social and environmental condition
(3) examination of conditions of water resources development / management and
1dentification of the problems
{4) Water demand projection
1) Setup asocio-economic frame
2} Domestic water
3) Agrcultural, Livestock and Fishery water
4) Industrial water and other use

(5) Water resources potential analysis

[ut

) Hydrological analysis

y Available water sources

[N

w

}  Water resources potential
4) Water balance

(6) Basic policy and strategy for water resources management
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2 Phasell  Formulation of master plan

(1) Formulation of master plan
1) Water resources management plan
2) Laws and institutions arrangement
3) Organizational structure and manpower development plan
4) Financial resources mobilization plan

(2) Evaluation of proposed master plan
1) Financial and economic aspect
2) Environmental aspect
3) Social impact aspect

(3) Implementation plan

SCHEDULE OF THE STUDY
The Study will be carried out in accordance with the attached tentative schedule as
shown in ANNEX.

REPORTS
JICA will prepare and submit the following reports in English to the Government of
Cote d’Ivorre.
1 Inception Report
Twenty (20) copies in English at the commencement of the first work in Cote
d’Ivoire. This report will contains the schedule and methodology of the Study.
2 Progress Report(1)
Twenty (20) copies in English at the end of the first work in Cote d’Ivoire.
This report will summarize the findings of the first field survey.
3 Interim Report
Twenty (20) copies in English at the commencement of the second work in Cote
d’Ivoire.
This report will contains the results of analysis of the first work in Japan.
4 Progress Report(2) ‘ '
Twenty (20) copies in English at the end of the second work in Cote d’Ivoire.

This report will summarize the outline of the master plan

G 85
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5  Draft Final Report
Twenty (20) copies in English at the commencement of third work in Cote d’Ivoire.
The Government of Cote d’Ivoire will present its comments to JICA within one
(1) month after the receipt of the Draft Final Report.
6 Final Report
Thirty (30) copies in English within one (1) month after JICA’s receipt of
comments on the Draft Final Report

viI UNDERTAKINGS OF THE GOVERNMENT OF COTE D’IVOIRE
1 To facilitate the smooth conduct of the Study, the Government of Cote d’lvoire
shall take necessary measures:

(1) to secure the safety of the Japanese study team;

(2)to permit the members of the Japanese study team to enter, leave and sojourn
in Cote d’Ivoire for the duration of their assignment therein, and exempt them
from foreign fégistration requirements and consular fees;

(3)to exempt the members of the Japanese study team from taxes, duties, and
other charges on equipment, machinery and other materials brought mto Cote
d’Ivoire for the conduct of the Study;

(4)to exempt the members of the Japanese study team from income tax and
charges of ény kind imposed on or in connection with any emoluments or
allowances paid to the members of the Japanese study team for their services n
connection with the implementation of the Study;

(5)to provide necessary facilities to the Japanese study team for remittance as well
as utilization of the funds introduced into Cote d’lvoire from Japan in
connection with the implementation of the Study;

(6) to secure permission for entry into private properties or restricted areas for the
implementation of the Study;

{7)to secure permission for the Japanese study team to take all data and
documents (including photographs and maps) related to the Study out of Cote
d’Ivoire to Japan, and

(8)to provide medical services as needed. Its expenses will be chargeable to

members of the Japanese study team.

[N

The Government of Cote d’Ivoire shall bear claims, if any arise against members of
the Japanese study team resulting from, occurring in the course of, or otherwise
connected with the discharge of their duties in the implementation of the Study,

except when such claims arise from gross negligence or willful misconduct on the

part of the members of the Japanese study team. A K
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3 High Commissariat for Hydraulics , Prime Minister’s Office (hereinafter referred to
as “HCH?”) shall act as a counterpart agency to the Japanese study team and also as
a coordinating body in relations with other governmental and non-govemnmental
organizations concerned for the smooth implementation of the Study.

HCH shall, at its own expense, provide the Japanese study team with the following,
in cooperation with other organizations concerned:

(1) available data and information related to the Study,

(2 ) counterpart personnel,

(3) sultable office space with necessary equipment in Abidjan,

(4) credentials or identification cards, and

(5) appropriate number of vehicles with drivers.

viIT UNDERTAKINGS OF JICA

For the implementaﬁon of the Study, JICA shall take the following measures:

1 todispatch, at its own expense and on a grant basis, study teams to Cote d’Ivorire,
and
2 to pursue technology transfer to counterpart personnel in the course of the Study.
1X OTHERS

JICA and HCH shall consult with each other in respect of any matter that may amse

from o1 in connection with the Study.

7
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ANMEX

TEHNTATIVE SCHEDULE
:
1 2 3 4 5 6 7 3 9 10 11 12 13 ‘14 15 16 17 18
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P/R{1l} :Progress Report{l)
f IT/R InLerim Report
\ P/R{2) :Progress Reporl(2)
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B 3 Minutes of Meeting

MINUTES OF MEETINGS
ON
SCOPE OF WORK
FOR
MASTER PLAN STUDY
ON
INTEGRATED WATER RESOURCES MANAGEMENT
IN
THE REPUBLIC OF COTE D'IVOIRE
AGREED UPON BETWEEN
PRIME MINISTER’S OFFICE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Abidjan, March 10, 1999

@,3:/< @ F At

Mr. Kesse Feh LAMBERT Mr. Hideo MIYAMOTO

Assistant Director of Cabinet | Team Leader,

Prime Minister’s Office, Preparatory Study Team,

Republic of Cote d'Ivoire Japan International Cooperation Agency

ot 7

Mr. Sékou TOURE

High Commissioner for Hydraulics ,
Cabinet of the Prime Minister ,

Republic of Cote d'Ivoire
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In response to the official request of the Government of the Republic of Cote d'Ivoire (hereinafter
referred to as “the Government of Cote d'Ivoire”), the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) dispatched the Preparatory Study Team, headed by Mr. Hideo
MIYAMOTO (hereinafter referred to as “the Team™), to Cote d'lvoire from February 28th to
March 11th, 1999 to discuss the Scope of Work (hereinafter referred to as “S/W™) for the M aster
Plan Study on Integrated Water Resources Management in the Republic of Cote divoire
(hereinafter referred to as "the Study"). During its stay in Cote dlvoire, the Team held a series of
meetings with High Commissioner for Hydraulics , the Cabinet of the Prime Mmnister
(hereinafter referred to as "HCH") and other authorities concerned of the Government of Cote
d'Ivoire and conducted areconnaissance on the Study. The list of those who attended these meetings
is shown 1n the Appendix.

The Minutes of Meetings have been prepared for the better understanding of the YW agreed upon
between HCH and the Team on March 10, 1999 The main items which were discussed and agreed by

both sides are as follows.

1 Swdy Title
Both sides agreed that the Study title would be “the Master Plan Study on Integrated Water

Resources Management in the Republic of Cote d'Ivoire” as described in the S/W.

S

Target year for the Study

Both sides agreed that the target year for the Study will be the year of 2015.

3 Maximum use of the existing studies, plan and data.

The Master Plan will be formulated taking into consideration the existing related studies and
data. Water demand projection and water resources potential analysis willbe carried out basedon
the existing related plan / data. HCH is responsible for collecting and submutting those studies/

plan / data to the Study Team.

4 GIS
HCH requested that the data to becollected at the 1st stage of the study beincorporated 1nto a
GIS which the Ivorian side is developing. The GIS would help the authorities concerned with
interactive access to those data and to facilitate integrated water resources management.
The Team requested HCH to submit the operation and maintenance plan of the GIS as well as
detailed information on existing GIS, in order to examine the necessity and possibility to

process data in GIS.

Ao 55
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Steering Committee
Both sides agreed that HCH would organize and chair the steering committee to coordinate

the [vonan institutions for smooth implementation of the study.

The member of the steering committee would be assigned at the commencement of the study. .
The member would be comprised of the following authorities concermned :
5.1 Ministry of Economic Infrastructure

5.2 Ministry of Energy

5.5 Ministry of Agriculture and Livestock

5.4 Minstry of Environment and Forestry

5.5 Ministry of Development Planning

5.6 Ministty of Finance

5.7 Minstry of Industry

5.8 Ministry of Health

5.9 Minstry of Interior

5.10 High Commussariat for the Integrated Development of the West Region

Counterpart Team
Both sidesagreed that HCH wouldberesponsible to organize the counterpart team which would
cooperate with the Study Tearn. The members of the counterpart team wouldbe chosen by the
authorities, in addition to the staff of HCH , at the commencement of the Study. Fluency of
English conversation is preferable for the counterpart personnel. It 1s preferable to include
counterpart personnel from the following authorities concerned :
6.1 Ministry of Economic Infrastructure
6.2  Ministry of Energy
6.3 Ministry of Agriculture and Livestock
6.4 Ministry of Environment and Forestry
6.5 Ministry of Development Planning
6.6  Ministry of Finance
6.7 Ministry of Industry
6.8 Ministry of Health
6.9 Ministry of Interior

Reports

7.1 Both sides agreed that all the reports would be open to the public in order to achieve

maximum use of the Study results.

7.2 The Team explained that JICA wouldprepare and submit the following reports in English in

(i~ ST

the course of the Study:
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---Inception Report, Interim Report and Draft Final Report: twenty (20) copies in
English,
---Final Report: thirty (30) copies in English.

However, the Ivorian side expressed the need to prepare the following reports in French
for better understanding of the Study result:
---Inception Report, Interim Report and Draft Final Report: five (5) copies in English
and twenty (20) coptes in French,

---Final Report: ten (10) copies in English and fifty (50) copies in French.

The Team recognized the necessity and promised to convey this request to JICA

Headquarters.

8  Counterpart Training
The [vorian side requested that JICA conduct the counterpart tramning in Japan for capacity
building of counterpart personnel and for the smooth technology transfer. The Team repliedto

convey this request to JICA Headquarters.

9  Technology Transfer Seminar
The Ivorian siderequested that JICA hold two seminars for the technology transfer in the course
of the Study (Mid term , End of the Study ). The Team recognized the necessity and promised to

convey this request to JICA Headquarters.

10 Undentakings of the Ivorian side
10.1 Both sides confirmed that the Ivorian side would provide a suitable office space with
necessary equipment such as furniture and telephone line before the commencement of the
Study.
10.2 The Team requested the Ivorian sideto provide sufficient numbers of vehicles with drivers.
However, the Ivorian side answered that 1t would be difficult due to the budgetary
constraint. The Team mentioned that the Team would convey this situation to JICA

Headquarters.

11 Explanation of JICA’s program

The Team explained JICA's Development Study program and the Ivorian side fully understood

ZI

the Program.
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Appendix

{Ivorian side)

List of Participants

High Commissioner for Hydraulics ,Cabinet of the Pime Minister , (HCH)

Mr. Sékou TOURE

Mr. Goula Bi Tie ALBERT
Mr. Doumbia ABDOULAYE
Mr. Koffi Ehue BRUNO

Mr. Zokouri DESIRE

(Japanese side)

Preparatory Study Team
Mr. Hideo MIYAMOTO
Mr. Sadao TAKAHASHI

Mr. NAKAMOTO

Mr. Nobuyuki OKABE

Mr. Takahiro YATSUMONIJI
Mr. Masao MATSUBARA

High Commuissioner
Technical Advisor

Charge of Studies

Technical and Judicial Advisor

Superior Technician

Team Leader

Member / Water Resowrce Management
Administration

Member / Project Officer

Member / Hydrology / Water Usage

Member / Ground Water Development

Member / Interpreter

e o

—125—



EH4 FE@mAETIXEF

(BFAD
TESFifg A FNE H R E AR
iy EZR SR PN
FIHE NESEE
PEE RER —HHLE
JICA BT Mg RIFIEFERH
(G Fhi
R F— hE
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Haut Commissariat a I’Hydraulique
Sékou TOURE Haut Commissaire
Doffou Hilaire Chef de Cabinet
GOULA Bi Ti€ Albert Conseiller Technique
Doumbia Abdoulaye Charge d’Etudes
Koffi Ehué Bruno Conseiller Technique Juridique
CISSE Lassiné Conseiller Technique Financier
Zokouri Desire Technicien Superieur

Cabinet du Premier Ministre

Kesse Feh LAMBERT Directeur de Cabinet Adjoint

TANOH Adonis Conseiller Spécial, chargé des Hauts, Commissariats
KOUDOU D. Alain Chargé de Mission pour le Secteur Agricole

Kouassi Aloko Thomas Directeur du Departement des Ressources Naturelles

Ministere de I’ Agriculture et des Resources Animales

Okou Fago Sous-Directeue

Amidou Kone Chef de Prdjet National Riz

Moussa Soumahoro Projet National Riz

Ldt. Kone F. Jean-Paul Emest Charge d’Etudes, Direction de la Programmation
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Ministere de I’Environnement et de la Foret

Kouamé Amani Denis Directeur de la Protection de la Nalure
‘Jean Jacque Effi Conseiller du Ministere

Oria Ocho Martin Charge d’Etudes

Mme Kaba Nasséré Collaboratur du Directeur

Ministere des Infrastructures Economiques, Direction de L'Eau
Mamadou .A. Sakho Sous Directeur

Paul Zahiri Seri Sous Directeur Hydraulique Villageoise

Ministere de la Planification et de 12 Programmation du Develppement
Ahonso Sneun Chef de Servee de Carforaphue

Ministere du Tourisme et de I’ Artisanat
Quattara Beh Sous-Directeue

Ministere des Ressources Minieres et Petrolieres Direction de la Geologie
Konan Kouakou Gilbert Chef de Projet

Ministere du Logement et de ['Urbanisme
Kopien Gougarou Inspecteur Technique

Haut Commissariat au Développement Integre de la Région Semi-Montagneuse de 1’Ouest
ZAGBAI TAPE Chef de Cabinet

Port Autonome d’Abidjan
N’Dje Kouame Damnier

Compagnie Ivoirienne d’Electricite(CIE)

Gnebehi Bagre Sous Directeur Charge de L’Exploitation

Gustave Kouame Sous Directeur G.C.Auscultation

Vanie Bi Tiecoura Sous Directeur des Etudes Direction des Mouvements
d’Energie

Centre Ivoirien Anti-Pollution (CIAPOL)
Sess Essiagne Daniel Directeur

Dibi Niagne
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Comite National de Teledetection et d’Information Geographique (CNTIG)
Kouasst Aloko Thomas Directeur du Depariment des Ressources Naturelles

Fofana Mamadou Docteur en Geologie  Appliquee  Teledetection

Secretaire General

Bureau National d’Etudes Technigues et de Developpement(BNETD)
Abraham Isaac N’DIAYE Chef du  Secteur Hydraulique, Departement

Environnement et Ressources Naturelles

SODEXAM
KIGNAMAN-SORO ABDOULAYE Directeur de la Météorologie Nationale, Représentant

Permanent de la CI auprés de ’'OMM

Societe des Transports Abidjanais
Louis ASSEMIEN MOULOD Chef Service Reseau Centalise a la Direction de

I"Exploitation

Université d’ Abidjan

N’Guessan N’Cho Consultant Juridique
(EFRHED
UNDP-World Bank: Water and Sanitation Program
MATHEWOS WOLDU Regional Manager, Western & Central Africa
Ousmane DIONE Junior Water Resources Management Specialist
EricJ. C. COLE Urban Environmental Specialist
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