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MINUTES OF DISCUSSIONS
BETWEEN
. JAPANESE EVALLUATION TEAM
: AND AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF KOREA
ON JAPANESE TECHNICAL COCPERATION
THE PROJECT FOR DEVELOPMENT OF WATER QUALITY RENOVATION SYSTEM

The Jabam;se Evaluation Team organtzed by.th'e Japan intemational Cooperatson Agency and headed
" by Prof. Or. Ryuncha Suhﬂ(hereinaf.te_r referred .to as. "the Team"} , visited the Republic of Korea from
- March 26 to Apn‘l 4, 1998 ‘During its stay in the Republic of Korea, the Team had a series of
discussions with the authonttes cm:amd of the Govemrmnt ‘of the Republic of Korea, and }omt!y
evaluated the present adnevement of the Project for the Develomment of Water Qualrty Renovation System -
. and exchanged views on n the poss;ble technical cooperation programs to be further rnplemented to fulfil
theMaster Plan ofdweRecordof DISCUSSIORS sagredonZ?th of August, 1993, '

As the result of the d:scussaons, the Team and the Korean authontJes c:oncemed agreed to report,
to thelr respective Govermnents the matters referred toin the document attached hereto

Seoul, April 3, 1998

RyUId'lt Sido ' - : © . Soo-Young Joo
Leader : D President

Japanese Evaluation Team . R National Institute of
Japan intemational ~ . _ o Environmerttal Research
Cooperation. Agmcy - - o - Ministry of Environment

© Japan : . . 7 Republic of Korea
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JOINT EVALUATION REPORT
ON THE PROJECT FOR THE [IVELDPM?WOF WATER QUALITY RENOVATION SYSTEM

ercutrve Summary

Overall evaluation is summarized as follows;

With regard to the Accan;idnmtofthe iject Aduevement, s:tuat:on is very goodand Pro;ect
Pupose was almost realized. Cmcemng Effect:veness, steady activities lead to Qﬁ.p.:ts ad Project
.erpos.e In !mpact aspect, some mexmc’ted positive aspect such as’ the contrﬂ)utlon to the law
reinforcement..is observed in addition to the ongmaliy expected aspect. With regard to Efﬁaemy, input
| was appropriate in general compared to Outputs, Rationale of the Plan of the Project seems to bestmng in
general, atthough research targets should have been more clearfy identified ard monitoring. could be-
improved. &zstamabmty seems to be not weak but the factor of the hu'nen resources needs to be

Based on the abave evaluatlon, evaluators . reached to the cmdusams stated in V
RECOMMENDATIONS. '
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| INTRODUCTION

1. Preface

_ The Project for the Development of Water Quafity Renovation System (hereinafter referred to as

"the Project") was initiated in September 1993 and will be completed by August 1998, This time, with
'remaining project period of approximate Smonths, Japanese Evaluation Team which was dispatched by
Japan Intermnational Cooperation Agency (JICA)  visited the Republic of Korea from March 26 to April 4,
1998 for the purpose of evaluating the achievement of the Project. The evaluation has been tndertaken

jointly by both Japanese and the Korean Evaluation Teams.
2. Evaluators

2-1. Japanese Team

(1) Dr. Ryuichi Sudo/Leader _
Professor of Ecologicat Engineering,
Graduate Schod of Engmeering,
Tohoku University

(2) Mr. Takashi Sugiyama/Co-leader/Technical Cooperation Policy

Assistant Director,

" Technical Cooperation Division,
Economic Cooperation Bureau,
Ministry of Foreign Affairs

{3} Dr. Yuhei inamori/Water Quality Renovation

" Executive Researcher,

intemational Water Erwnorwnent Renova‘uon Research Team,
Regional Environment Division,
National nstitute for Environmentai Studies,
Ervironwment Pgency

(4) Mr. Yuichi ShnmmI/Water Qualfty Mznagematt
Deputy Director,
Office of Overseas Envummnmtal Cooperatim

Global Envrmrlfnent Department.
- Environment Agency

(5 ) Mr Toru Uemad’u/Evakzanon P!anmng
- Staff, _

. First- Technical Oooperatum Dwasron '
_ Social Development, Cooperation Department
' Japan lntematlonal Cooperabon Pgerw

.' (6) Mr Ryu;nrc Sasao/Evakzatlm Analysus
Senior Analyst, - :

3 ' O:najtngepartment,

__.'45f
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IC Net Limited

2-2 Korean Team

(1) Mr. Soo-Young Joo

President,

National Institute of Environmental Research
Ministry of Environment '

(2) Dr. Jae-Keun Ryu
' Director General,
Water Quality Research,
National Institute of Environmental Research
Ministry of Emronment

(3) Mr. Seung-Mo Yun

Director,

Wastewater Englneeﬂng Division,

Water Quality Research, :
National Institute of Environmental Research,
Ministry of Emaronment

{(4) Dr. In- Seon Lee
" Director, -
~ Water Pollution Chemistry Division

Water Quality Research,

Nationat Institute of Environmental Research,
Ministry of Environment '

(5) Mr. Jong-Taek Kim

Director
. HanRiver Water Quairty Research Labomtory.
© National Institute of Emvironmental Research
Ministry of Environment

3. The Objectives of the Evaluat'io'n'

Objectwes of the evaluation of the Pro;ect are as follows
(1) To execute a compm%wmwe evaluation of the present aduevement in aocordmce mth the ongmal
plan described in the Record of Discussions (R/D), Tertative Schedule of knplermntabon (TS!},
Project Design Matrix (PDM) attached, : :

(2) Tommmwmmmﬂnmmmbemmfmﬁumstd

ﬁnpro;ectpenoda‘udafterﬁntennmatlmofd\epmjectpemdtoti‘leaumormesofﬁ’werespect!ve
Governments.
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