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THE-MINUTES OF MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
THE AUGTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
THE \p ANESE TECHNICAL COOPERTION
FOR
THE BIODI\-’ERSITY'L"ONSER\’ATIO.\" PIOJECT

The Japanese Evaluation Team {hereinafter referred to 22 "the Team”) organized
by the Japan International Coopezatlon Acency (hereinafter refevved 10 as *JICA") and
headed by Mr. Kojivo MORI visited the Republic of Indonesiz from November 16 .1997
to November 27, 1997.

During its stay in the Republic of Indonesia, the Team had a seviés of discussions
with the authorities concerned of the Republic of Indonesia 2ad jointy evaluated the
achievement of the Biodiversity Conservation Project (hereinaflter veferred to as the

Projecl”) .

As'a result of the discussions, both sides agree 10 recomniend to their respeciive
Governments the matters rvelerved to in' the documents attachad hereto.:

Jakaria, Novembar 24, 1697

M. l\t)jno MORE Prof. Dv .Ir. H. Hidayvat Svarief M3
Leader, Depuwiy Chairman for Human
Japanese Evaluation Team ltesouvee Davelopment. BAPPENAS,
Japan International Cooperation The Republic of Indonesia

Agency Japan
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THE ATTACHED DOCUMENT
- Ev:‘-.'iﬁ:—ition of the Project

1. Prefae

The Projzer was initiated in July 1993 and will be completed by June 1993, This time.
with th: remaining project period of approxim'at'el_v' 7 months, the Team was
dispatehzd by JICA visited Indonesia from November 16, 1997 to November 27, 1997
for the purpose of svaluating the achievement of the Project. The evaluarion has been
undertakzn joincly by the lidonesian counterparts and related agencies in the Project
and the Tz2am.

2. Metzods of the Project

Project Design Matrix (PDM) was used as the basis of evaluation. The Team
reviewed all the activities and achievenient, and evaluated the Project based on the
following aspecrs:

(1) ‘Effcizncy.
(2} Effeciiveness
(3 Impact

- (9 Relevance
(3 Sus:ainability

Inovder o evaluaie the past performance of the Project, the following materials used;

(1) Record of Discussion (R/D) signed in April 1995, the Plan of Operation for Wholo
Peried (1995-1998), the Minutes of Discussion sigred in July 1996 and other
documents agreed on or accepted in the course of implementation of the Project.

(2} The Project Dasign Matrix (please vefer to Annex )

{3) Datz of inputs and outputs from the Project

(1) Resulz of a zeries of unterviews

(4 u,z#
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1. Achievement of the plan

Please vefer to Annex [[.

2. Effectiveness

Basic institulionat capacity (_i.e'. facilities, equipment, technigu2s and éxperiences) of
LIPI and PHPA to conserve biodiversity is expectéd to be streagthened by end of the
Project. (For details, please refer to Annex H).

3. Efficiency

By and large, the Project has been implemented efficiently in terms of timing and
degree of conversion from Inputs (inclwding facilities and equipment provided through
Japanese Grant Aid) 10 Qutputs. However. in some minor cases, field: and terms of
Japanese experts did not exactly match the needs of counterparis. (For details, please
refer to Annex 11).

4, I[mpact

Awaveness on value and importance of GHNP in terms of biodiversity conservation has
heen vaised at vegional, national and international levels (i.e. local governments and
other. velated organizations) through' the 'Project. In addition, cooperation on
biodiversity conservation among relevant organizations in [ndonesia has become more
conducive. (For details, please refer to Anncx ).

5. Relevance

Ovevall Goal and Purpose of the Project iz still relevant with the national policics of
Indonesia, At LIPL, activities of the Project have heen implemenied and managed as
part of the five-year plan of LIPE  As for PHPA, which is respensible for national park
management, technologies, technigues and knowhows transfesred 'lhroug_h the Praject
ave exacily up lo their technical needs. {(For dotails. ulease refer o Annax H).
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6. Susrainability

Fivst, froey ins muuonal point of view, there seems to be no pioblem Secondly, from
technical view powr it seems that technolovleo and techniques transferred through the
Project will continu2 to be utilized fully. Still, there is a need for further technology
transfer in ovder 1o achieve the goal of biodiversity conservation. Lastly, from financial
point of visw, both LIPI and PHPA might find it difficult to finance relevant activities
as well 23 mainenance and operation of the facilities and equipment afier the
completion of the Project since their budgets are vather limited. (For details. please
vefer to Annex Il

HI. Recommendation

1. Actions to be iaken by end of the Project
It is recommended that the following actions be taken by endof the Project.
'(l) Information precessing and network

1) To clarify management authorities (either BIC-LIPI or NCIC-PHPA) for an each
database (i. . bibliogvaphy, specimen, field records and marnagement activities)
and to integraie the databases at BIC and NCIC levels. It is vecommended that
‘the integrated system-BIC be linked with Indonesian Biodi\'ers_il_\-‘ Information
System (IBIS).  [Action taken by Japanese experts and C/Ps at BIC and NCIC]

2y To develop and to agree upon prototype Integrated Database Information Systen

- that links the databases at BIC and NCIC, utilizing the compiters provided

through Japanese Grant Aid Scheme (ie. UNIN-EWS). (Action taken by
Japanese experts and C/Ps at BIC and NCIC) .
3) To complet¢ davelopment of thematic maps utilizing GIS.  [Action taken hy

: Japanese experes and C/Ps at BIC

(2) Rescarch and survey
- To prioritize the fickd surveys \\-htch have heen suspended due 1o recemt financml
crisis. o conduct the prioritized sucveys and lo puhhah the swrvey resulis as
Volume 4 of Research and Conservation of Biodiversity in Indonesia. [\cuon mkon
by Japanese expariz and C/Ps) ' '

B Park phanaing and management
_ ! = )

1} To finalize drait Baok M (site plan) of GHNT. - [Action taken by Japanese exports
and C:Ps}

._62.._..
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2) To have the Managenient Plan (Book [-111) authorized by PEPA.  (Action taken by
CiPs)

2. General Recommendations
(1) [nformation processing and network

)] Puototwe of the integrated dalababe information svstem should b2 improved.
Although the individual databases developed by the Project sovered only GHNP. it
is desivable that the Integrated System also cover other arzas of Indonesia. The
Integratéd System should be so developad that it could be urilized by NBIN when
it is finally established. :

9) The thematic maps developed by the Project should be lltllllc'd not only as spatial
data but also as teols for analyzing information accumulated in the databases for
management and comprehensive research activities. [t iz advizable that  GIS
database-NCIC gradually cover other national parks aad protected areas. GIS
database-BIC should cover any areas that are necessary for research activities,
including national pavks. protected aveas and other areas.

3) Information accumulated in the databases (including G153 developed by the
Project should be exchanged regularly and/or as necessary and utilized between
NCIC and BIC either through on-line ov off-line.

(2} Research and Survey

1) It is desirable that RDCB-LIPI and other institutes coniinue researches'and
surveys in GHNP, a maode! of in-situ conaeuauon and comprehensive research
field of htodiveusity.

2 In ovder to conserve biodiversity in. Indonesia, it is considersd necessary to carry
out move field surveys on blOdl\eroll} (i.e. ecosvstem. specizs and genes) levels at
least in protected areas including national parks.

{3) National Park Planning and Management

Implementation of the Management Plan of GHNP should’ ba initiated
immedialely alter it is authorized by PHPA. i order lo effzctively cariy out the
Management Plan, further transfer of techniques and knowhows to PHEPA would
be necessary, -in particular, in designing and implemzating activities  for
biediversity conservaliou activitics ' (i.e. rehabilitation of specilic species,
construction of relevant facilities, cte) ds well as programs for eavironmental
“education and ecotourism for different target groups {i.c. park visitors. !ocalzneomu
and school children). "1t is al:o important that the Plan &2 implemanted in a
manner in which it does not only constrain but also bonefis socio-cconomic life of
local people which closely velates to GHNP.

/K" ,yZn/

< 63—



C))

(5}

‘Expertize

[t is advisable that expertise including technologies and techniques which march
needsfpriorities of the project b transfarred.

Financial zustainability

To ensure the financial sustainability. it is adivised that LIPI and PH PA explove
the mechznism and possibility of t2:ources lo support the' maintenaiice and
operation of velevant facilities 2nd equipment. - It is also recommendéd that LIPI

" and PHPA earcy oul financial sustainability studies exploring income gensration
- possibilitizs ' in order to optimize utilization of the facilities and equipnient

provided by the Project.



PDM for Evalualion

Annex |

{6

F T . : Means ol tmporianl
MNarrative Summary Veritiable tndicator Verttication | Assumplions
Ovarall_Goal : < tmprovemenl in BD :
The achievement of the objectives ol the conservation intndonesia
National Stralegy of Biodiversity Management
& Biodiversity Aclion Plan lor Indonesia s
supported. o
Prolect Pufgoso - Improvement of - Interviews |- Adequate
Institutional capacily lo conserve blodwersl!y " Institutionat capacily ol . wi LiPI, budgel will
(8D) n LIPI & PHPA s strengthened i the LIPI & PHPA in PHPA & continued lo
fields ol inko. processingh nelwork, research &] * ‘conserving B0 ol experls, be allotated to
|swevey,  and  national park planaing .- &] indonesia. LIPI & PHPA.
mamagefmenl. N _ _ |
|Outputs - 1. Delined user needs & i~4 - Trained G/Ps
1. BO dalsbaie{0B)s on feievant loplcs i.e] contenis ol DBs. Interviews will continug
bibliography, specimen, field record & mgl. 2. Number ol publications & w/experts &| working at LIPI
activities} ate déveloped 3 ADGRA-LIPI. presentations, newly: C/Ps, lech. & PHPA.
2. Scientific capabmty ol - researchérs of|  acquireéd lechniques. repaoits,
: Zoologlcal and Botanical Oivision, RDCH-|3. Conlents o! zonalion, praject
LiPl 'is enhanted 14 laxonomy & otheri rmanagemenl plan, action | ' repods.
. $pecific sludies onblology. plan & site plan of GHNP. |5, Records of
3. Mgt Plan of GHNP Is developed as 2 mode![4. Contenls of materials, JCCs &
ol in-situ conservation and comprehensive|] methods & aclivities for - woikshops,
teseaich fietd ol BO. environmenlal education .| meelings.
4. Env. education on BD ¢tons. i$ promated in&15. Humber, lopics,
afound GHNP. _parlicipanis ol JCCs,
5. Effeclive exchange & ulilizalion of 80 inio 8}  workshops & other
dala is promoled belween LIPI & PHPA. meelings. .
Aclivities, ' _ Ing_uts - Trained C/Ps
1-1. Coenducl user needs survey. ¢Japanese sider .will conlinue
"|Foit each DB, . {t} Chiel advisor: working al LiPi
1-2. Discuss basic deslgn {2} Cooedinzlor; . | & PHPA,
1-3. Design DB slruclure. (3) Long-ferm experts: '3 fields (ie. inlo]- Zoological
i-4. Design dala sheel. processing & © network, nalurat] museum is
§-5. Enter dala, environment cesearch & survey, national constructed as
1-6. Develop application system. park plznning & management) ' ptanned.
1-8. Tesl, evaluale and modily the system. (1) Shori-lerm experls: 5 lelds fie. inlo.
. " procassing - & nelwork, syslemalic
2.1, Condudt biological research, surveys &| . biotegy, nalurai envi. research & survey,
. mapping of GHNP. ~ national park planning & management,
2-2; Prepaie sludy reporls. environmeanlal education}.
_ . _ {5} Equipment, materiats & celerence books.
3-1. Develop policies on Mgt Plan, instilution, _
regionat developmenl, _architecl] dndonesian sides
landscape, ecotourism, eavironmenlal{{1] Assl Minister for Communily Padicipalion]pre condilions
education for GHNP, &  Integration in  Oevelopment|.C/p & adm. stalt
}3-2. Develop drafl zonation, ) BAPPENAS, are appointed.
13-3. Develop drafi mgl. plan. (2) Vice Gha¥man, LIPI and Oir. Gen, PHPA, |. Governme nt
3-4. Develop drafi action plan. 3 CiPs: 5 Kelds fie. inlo processing &lngdget for lhe
3-5. Finatize Ihe Mql. Plan(ie. action plan, mg! network, - systemalic  blology, naturallproject  is  in
plan & site plan). envitoamenl research & survey, nalional place.
o SR : ‘park | planning & managemem,
4-3. Prepare and provide publications, AV &|  environmenlal education).
olhigs malerials, {4} Adm. ‘personnel (ie. Head of - Adm.
. © Seclion, secrelaries, typlsis, drivers,
5-1. Eslabhsh and  hold’ Joml Coo:dma!mg " hield susvey stali, ele). :
" Commillee {JCC} {5) Land & buildings (ROCB- LIPI &L PHPA in
5-2. Hold workshops & meelings, Bogor & GHNP),

OHice spaces {2l RDCB-LIP 4 PHPA in
Bogod) lor Chiel Advisor, Coordinator,
othér " Japanese expeds, secrelaries,
typisls & meelings.
Recuitent costs.
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Narralive Summary

Verltiable Irndicalor

':ﬂesu'lls (as o"November 1997)

Overalt Goal _
The achievement of the
objeclives ol the National
Slialegy on Biodiversity,
Managemenl & BAPI is
supporied,

- Improvement of 8D

-consedvation in
Indonesia.

‘ n is prémature lo evaruale

Profect Purpese

Institutional capacily lo
conserve . . biodiversily
(80} In LIPL & PHPA s
sirengthened in ' the
fields ol info. processing
&  network, research . &
survey, and hational park
p!anmng & managemen_!.

= Improvement ol

institalional capacity of

' LIPi & PHPA in
- conderving 80 of
Indonesia.

Awareness on the imporlance of Informalion syslem for
80 conservalion has been raised and basic

: !echno‘ogtes on gperating syslem (UNPX) and GIS have
" been lraqslerred,

Scrennirc capabdlly of the C/P researchers has been
enhznced 16 ¢endin exlent (the G/Ps’ dre mid- cdreer
scienlists, whose léchnical tevels in some tields were

- a!r_eady_ high prior lo the beginning ol the Projecl)

Knowledge and knowhows on: park managemen
“planning {ie. zonalion, technlques for problem analysis}
“have been transferred. Awateness on the concepl and

- methgds ol environmental education have besn ralsed.

. |Cutpuls

NN da!abase(OB}s on
tetevant  lopics f{ie.
bibliography,
specimen, hietd
tecord -
‘Mmanagemenl
activities) are

developed at ROCH-
LiIPL

Scientitic capability o!
researchefs o
Zogtogical ‘2nd
Botanical Oivision,
ROCB-LM is
enhanced in
laxonomy A - olhes
specific * studies’ on
bioiogy

Management £lan: of

" as amodel of in-sity
conservation and

ecomprechensive
research field ol 88D
Environmentlal
education on B0
conservalion is
promoled in & around
GHNP_ _
Ellaclive exchange &
utitization ol BD info. &
-data promoled
baiweea  LIPLT &
PHPA

ic

GHNP is developed '

. Delined vuser needs &
conlenls of DBs, -

2,
&presentations, néwly
acquired technigues.

3 Coaténls ol z0nation,

management plan,
aclion plan & site plan
of GHNP,

. Conlents of materials,

Number of publicalions

‘methods & activities lot

environmentzl
‘education.

Number, topics,
parlicipants ot JCCs,
wockshops & other
meelings.

5,

2.

3

Queslionnaire  lor user néeds survey has  been
ptepared. Data have been enlered into Brbhography
0B. Protolypes lor application systems lor D8s’ on Fleld
Recoids {or Species) and Management Aclivities have
been developed. As lor Specimen 08B, the progress of
GEF project has been closely walched.

Four proceedings as vwell as Vol. 2 of Research and
Conservation of Brodwersrty in Indonesia have been
publrshed Lab technigues on scanning eleclron
microscope, automalrc absoiplion speciro photomelter,
high pressure fiquid- chromatography and ONA's
analyzer as well as licld lechniques on camera rapping,
radio fracking and fogging have becn introduced lo the
CiPs.

Utiizing -the resulls of the siudies conducted by

experts and C/Ps, managemem plan is being
prepared In accordance wilh the lndonesian guideline:
final drafis lor Book 1l {zonation and management plan)

© and Book | {action ptan) have béen develapsd: final drafl

:_Pol_rcy on

for Book NI {site plan) are to be ready by énd of year
1897

environmental - educalion  has
developed. Resources lor eco-loudism  in GHNP has
been surveyed.: Impacts ol focal forest use on GHNP &
retated problems are being studied. AV malerials ‘and
GHNP guidebook are being prepared. C/Ps have
become aware ol the needs of dilferent melhodologies
lor dillerent largel groups {ie. local people, visilors and
schoot chitdren).

JCC, whichis scheduled lo be held lwu:e a year has nor
been held. However, meelings comprised ol majOl‘
JCC members were hefd twice :during the visils of
Japanese missions in July 1996 and November 1997 o
distuss  role of -JCC, Plan ol Opeiation, elc. and
evaluation of the: Projecl, elc. resneciwety Two
workshops have beén ocganized by LIPHPHPAINCA
inorder to share Ihe concepl and oulpvts ol the Project
withrelevanl government agencies, NGOS universities
and olhar donors

_ been]

t
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nllvlllog_

fnputs

n/c

Results

1.1. Conduct user - needs
survey.

Foreach DB:

1.2. Giscuss basic design.

1-3. Design 08 struciure,

1-4. Oesiga daia sheet.

1-5. Enter data. .

1-6. Jevelop application

~system.

1-8. Tesl, evaluale and maodily

T Lhe system.
2-1. Conduct . bictogical
" tesearch, = surveys o &
mapping ol GHNP,

2-2. Prepare study teporis.

3-1, Develop policies on Mgl

" Plan,  inslilution,  regional
developrment, architecl
landscape, ecolourisin, env.
educalion lor GHNP.

3.2 Develop drafi ionation

3.3. Qevelop drall mgl. plan

3.4 Develop drall action plan. -

3.5. Finatize the Mgt flan {ie
action plan, mgt. plan &
architecliandscape).

4.1 Prepare and provide
pubticalions, AV -& olher
materials.

5-1, Establish and hold Joinl
Coordinaling Commitiee
{JCs} : _

5.2 Hold- workshops &
meelings.

)

tJapanese sider

{t} Chiel advisor 1

{2} Coocdinator, 1 _

13} Long-lerm axperts: 3 helds (ie.
inlo, processing & nelwork, natural
eovi. research & survey, nalional
park planaing & mgl}) _
Shorlderm experis: 5 lields (e
info, © processing - &  nelwork,
systematic biology. natural eovi

research & survey, national park
planning & mgl ., envi. education).
Equipment, materials & reference
books.

{6) Training of G/P in Japan

]

(5}

dndonestan sides
(1} Assi.  Minister for ~ Communily
" Padicipation- &  Integalion  in
Development, BAPPENAS .
‘Vice Chairman, LIP1 and Dir. Gea,,
PHPA.
(3}
& nelwork,  syslemalic  biclogy,
nalural envi, research & suivey,
national park plaaning & mgt., envi.
education). o
Adm. personnel! {ie. Head ol Adm,
Seclion, :  secrelaries, . lypisls,
drivers, lield survey stall, etc).
Land & buildings [RDCB-LIP &
PHPA in Bogor & GHNF) _
Ollict "spaces (2t ROCB-LiP &
PHPA in Bogor} lor Chial Advisor,
. Coordinator.  olher  Japanese
esparls, secretaries,  lypists 8
_megetings
{7y Recurrent cosls

—

4

5

—
—

(6

C/Ps: S fields (ie. info. processiag| .

“|(35) As plannéd.

«Japanese sider

{1} 2Bm/m [as ol end ol 3¢d qis. §7)

[2) 285m/misame as above)

[3) 96m/im [same as above}

(41 19.5m/m{same as above)

(5) Totat budgel. 110 millionyen {as
- ofend ol FY 1997} ‘

(6] 8 persons lrained (a5 of ¢nd of
3id qir. 9} 4schedried by end
ot lhe Projecl.

dndonesian sides
{t} Deputy Chairman
Resource
-BAPPENAS.
Vice Chairman of LIP, Oir. Gen. of
PHPA, Head of ROCB-LIPY,
Députy Chairman for  National
Science-LIPI, Direclor ol
Conservation Program-PHPA, and
Head of lhe National Park-PHPA,
{3 Number of G/Ps: 25
(4} Number of adm slafl’ Head of
- Adm. Section:1; secretaries-1
typisls-1; drivers-1; lield survey
slafi-10; Held lechnicizas-4,

for  Human
Development,

@

[6) As planned.
(7) LIPY Rp 1,826,580,000 (as o! and
FY 1997)
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2.  Delails
2-1. Effectiveness

{1)0utputs
level

—II "txpected Level of Achievement by End of the Project and‘ Obslacles_ '

1.By and laige excepl lor Specimen DB, integration of the Specimen DB beirg
“developed by GEF with the 0Bs developed by the Project needs to be
discussed, ' '

2. By and laige. In !abotalones analyttcal skills ol the C/P researchers were
brushed-Up, ulitizing the advanced biological 1esearch equipments provnded
by the Pioject In leld suiveys; in-situ information on biodiversity al GHNP
was able 1o be oblained, ulilizing melhods introducéd by the Project, which
also contributed lo development: of the management plan. Resulls of lhese
researches weie piesented and published.

3.Fully. :

4, By and large. Environmeéntal education activities were identilied and

I prepared

5.8y and large. Oiticial JCG meetings have nol been able to orgamze due lo
dnlltcuhty in coordinating schedules ol the members. Hoviever, through
workshops, - regular meelings at technical level and informal meelings,

~ relationship between LIPI and PHPA has become more conducive.

* Common obslacle: ianguagc' problem '(some.' experiS' are pobr in
English/Indonesia;, and some C/Ps ate poor in English).

(2)Project
Purpose
level

‘Level of Achievément and Obstacles

By and large. Basic instilutional ‘capacily {i.e. lacililies, equipments, lcchmques
and expericnces) lo conserve biodiversity is éxpected lo be stiengthened by end
ol the Project.

{(3) Factors
related to

_ Oulputs
atlecting

of Project
~ Puipose

. &chievemenl {although it has not aflacled the projecl implementation itsell}.

1. Atthe initial stage, the DBs viere developed by an exper, which has made it
difficull lor C/Ps to understand how lo develop and uwtilize the syslems. .

2.Because ol suspension ol disbursement of CG/P budget (LiPl} due to recent
financial crisis, some ol the ftield surveys have had to be re-scheduied|

3. C/Ps have acquited knowhows on patk mdnagement planning thiough|

- wotking together with Japanese experls, which has led lo strengthening of

i inslitutional capacity. Onthe other hand, due to limited budgel (PHPA) , C/Ps
have not been able to accompany the experts in conducling some of the lieid

I suiveys. In addition, G/Ps have been somelimes occupied with other
engagements, which has made it dilficull for them to be fully involved in the
Project

4. The concepl of environmental educalion has not been imposed on the C/Ps.
father, it has been introduced Ihiough working togelhes, respecling C/Ps’
initiatives. Lack of C/Ps'initiatives al earlier slage was a problem. _

5. Dilliculty in coordinating the schdules of JCC members is considered lo be a
prablem,

in some cases, experiences of the experts d:d not exaclry match the needs of

C/Ps though it did not cause a problem in the prcuecl lmp!emen!auon itself.
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2-2. Efticiency

{$)Timing of

<Japaneso Sido>
-Dispaich of expeds’

Inputs
’ - infonahon processing & neétwork. Adequate.
. Research & survey: Mostly adequale except lor minof cases in which helds and programmes of
short-term expeits did not exactly malch the needs of LIFT.
- Park management & planning: Short-tenin expens were dispaiched in December and January,
which overdapped the Ramadan and vacalion season.
-Provision of equipment & matenals:
- Information processing & netwark: No probtem.
» Research & survay and park management & planning: .
G IFaining in Japan: By andlarge adequale except thal training in park managemenl& planning
was conducled in winter, whichis nol very suitable lor field observation .
<indonesian Side>
Land & buildings, office spaces, appoiniment of CPs: No problem.
-Appropriation of buddel Disbursemenl is being delayed due 10 recent financial crisis {LIPI)
’ (2)Quahty & -:Japanese Side>

Quantity of |-Expeits:

nputs « Infonmation prccessmg & netviork: Al the initial sfage one expent covered two fields. i would

compared to] have been more efficient if one expert had been dispalched for each field. Furhemmore, it

Level of woutd have been moce efficient and elfective il some of the expeds had tansferred

Oulpuls technologies in riore active manner.

- PResearch & survey: Adequale.
- Park managemednt & planning: Tenms ol shod-term expens (e tvo mon!hﬁ) is considered 10 be
too short for eHlective iechnology ransler.
-Eguipment & malterials:
- Information pkoce'ssing & nielwork: Procured computers ofien break dowan,
- Research & survey : Adequalz. :
- Park managemen & planning: Adequate. Mowever, mosi of the manuals are whtten in
Japanese, which raakes it dithicu't for C/Ps 10 understand how to operale the equnpmenls
-CP waining in Japan:
- Informalion processing & nelwork: Ingeneral, (ne training was useiul in mcreasmg 1nt°résls in
ihe lields {LIPI) Mo braining has been conductad for C/Ps at NCIC.
- Research & survey © Adequale (up 10 the needs/prionties of LIPI)
- Park management & planning. Adequale

<Indonesian Side>

-Lend buitdhngs, office soaces’ Adaquate

CiPs: Younger researchersktall whosa neads for technology ransfer are higher could have
baen appomlnd more as CPs.

-G budgel: CP budget at LIPY is adeguaia. The one at PHPA S lmied

M .
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{3}Linkage with
Other
Projects

<Japun¢no Grant Alg>

<GEFf/World Bank>

<USAID>

Zoolog<cal Mussum at ROCB-LIPY, GHNP Headquarters-PHPAT GHNP Research Swnc-n PHPA,
Nature Conservaton information Centre (NCICF PHPA and equrpmef\ls, whuch_va._(e construcied
and procured through Japanese Grant Axd Scheme have been utibzed by the Project

GEF Biodiversily Collection Project, - which ainis at strengthemng insttutional ‘capacity of
RDCBLIPI to support systematic biological collections, a basic reference lool for biodwversity
inventory and monildnng, is ongoing This $-year pvoject which was initated in Oclober 1934
has lour mapr components (1.e. scientilic collecton and research m Botany, scientific
- cotlection and research in 200logy, information system management and scientific collaboration
and services), ' Tho dalabase being developed by the GEF project (Indonesian BsodiverSrly
Information System:1E4S) is considered as one of thie important databases managed by LIPH
The GEF project recognizes impoaance of development of coordination with JICA's project i
order lo avoid unnecessary overaps in the systems being developed by the two projecis.

In order lo develop coordmanon with activites of Yayasam KEHATI, whfch is supported by
USAID, the JICA Froject discussed with USAID and Yayasan KEHATI regarding their possibility
in funding NGOs aclive in GHNP. As a resuli, Yayasan KEHATI has started to participate in
Consorium "GEDEPAHA® (eSrabhshed lor conservalion and management ol protected areas
and s surrounding areas in and around Bogor, inctuding GHNP) since 1997, which has further
promoted communication bebeen Yayasan KEHATI and the JICA project.

1y
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2-3. Ilmpacts

($)Direct
Impacts
(et Project-
Purpose
" Level)

Cootdination between LIPI and other relevant nationalfinternational institulions

has been improved. . o
The pioject supporls the management level of the park research aclivities and

the database managemenl

A managemen| office for GHNP, which was . previously managed undes
neighboting Pangrange National Park Ollice, has been managed seperately in

support of the Pioject.
Collaboration between PHPA and other relevanl instilutions and organizations

{i.e. locat goverrments, mining companies, tea plantations, fotest estates, elc.}
"has become moite conducive.

Local governmenls in' thiee districts covering the GHNP ‘have become more
suppoilive ol the biodiversily conservation in the GHNP. They have become
aware ol the values and importance of the GHNP at nalional as well as
international level. As a resulls, the main road running through the GHNP has
beén improved. The local governments have decided 1o allocale more budgets
lor improvemenl ol socio-economic conditions of the relevant communities to
discourage them from encroaching the park.

Through publications produced by the Project, more researchers and research
institutes in and outside {ndonesia have become inlerested in GHNP.

The pioject is expected to conkibute lo improvement of local economic
condition to some exten! ihrough hiting focal people.

{2)Ind|recl
Impacis
{at. Overall
Goal Ltevel)

It is expected thal tesulls of the Project will be used as inputs in reviewing
BAPL

2-4. Relevance

’TT)Ove:a'll Geal

<Relevance with Natlonal Policies> :
- Natonal Strategy ol Bodiversily Maragerment (NSBM} and Biodiversily Action Plan for
Indonesia (BAPI), which are supported by the Overall Goal of the Project, Bl
cansidered lo be imponant natonal policies. '

. E’?’)Project' Furpose - |<Relevance with Overall Goals

Institutional sirengthening of LIPI and PHPA, imb!ementing'agencies for NSB8Y and
BAP|, are considered 10 be esseatial 10 support achievement of these policies.

<Relevance with needs of LIP| & PHPA> ) >
The Project Purpose is relevant waln needs of LIPL The Project has been included in
the S-year pian of UPI (1994/95-98/99)

- The Project Purpose is 3150 delevani with needs of PHPA. Natonal Park Olfice needs
informaton system o camy out b{odwersuy consaervaiion activites. Managemenl plan

: of GHNP, which was designated as the National Padcin 1992, is also consideied to be
necessary for PHPA to managa tha GHNP,

(s
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2-5, Su’stalnabll!ty

[(1)Institutional
Aspects

]

[

' Po_x__pjagl

“managemenl plans ol olher parks.

At natignal level, the pto;ect is in line wnth Nal:onal Stralegy ol Bmdwe:s:ty
Managemenl and Biodiversity Action Plan in Indonesia. - Ministry of Forestry
also has a policy that all the polentiat forest resources should be identitied
and monitored.

At regional tevet, GHNP has been designaled as a conservallon area in
regional development plan.

Posting of C/Ps: :

At LIPI, C/P researchers would remain. .

At PHPA lower-level olficers wilt stay in the posls at GHNP; mid and hrghe.’
leve! officérs, when they get uanslened are able lo contrlbule to fo:mulating

(2)}Financial
Aspecls

" Sources lof necessaty expenses

LiPl mighi find it 'ditlicult to secure -funds for mamlenancc o! bualdlng and|
“equipments  although they would explore  every p0551b|l|ty {!ncluding
.govérnment budget, external {unding, etc.)
At PHPA, expehses related lo mainténance ‘of bulrdmg and equnpments will be
‘supported by national budgel {as récurrent cosls). ' However, annual budgel is
limited - and it ‘mighl be difficult lo cover all the necessary expenses. In
patticular, eleclricity costs lor some of thé equipments (i.e. oven, generator,
freezer) al 1esearch slation could be high due lo tnadequale specultcations

{3) Technicat
Aspects

- conducting basic sludies, Al species and genes levels, there is a need for

*. Opgration & mzintenance of facilities, machines, equipments, elc.

- Utilization of kransferred lechnologies & lechnigues

'Relevance with technical needs

- Technologles ransferred though the Pro;ec! are lelevant to the needs ol LiPi &
“PHPA.

Intormation processing & network: Fuither technalogy lranster is considered
lo be necessary in oider to ulilize the computer systems in advanced manner.
Research & survey: At ecosystem level, there will be no problem in

turther technology transfer.

Paik planning & management: C/Ps are able lo lully ulilize their experiences
in formulaling the maragement plan. However, for implemeniation of park
managemenl 2nd environmenial education, luither lechnology transter is
considered to be necessaty.

Thete would be no problem. .

ty,,
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