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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
THE UPGRADING THE EMERGENCY MEDICAL CARE SYSTEM OF
THE DR.SOETOMO HOSPITAL IN SURABAYA/EAST JAVA

The Japanese Consultation Team (hereinafter referred to as "the
Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Dr.Osafumi Yuge,
Professor, School of Medicine, Hiroshima University, visited the Republic
of Indonesia from January 7 to January 13, 1996 for the purpose of
consulting the activities concerning the Japanese Technical Cooperation
Project for the upgrading the emergency medical care system of
Dr.Soetomo Hospital in Surabaya/East Java, and discussing the future
implementation plan of the Project.

During its stay, the Team exchanged and had a series of
discussions with officials from the Ministry of Health and other Indonesian
authorities. |

As a result of the discussions, both parties have agreed to
recommend to their respective Governments the matters referred to in
the document attached herewith. ‘

‘ ' Surabaya, January 10, 1996

/

(ofrwi oz,

Dr.Osafurfi Yuge‘/ _ Dr. Soejoga ,

Leader, Consultation Team, Director General of Medical Care
JICA " ~ Ministry of Health | ‘
Japan The Republic,of Indonesia

. o —

Dr. M. Dikman Angsar
Director, Dr.Soetomo Hospital
Surabaya, East Java

The Republic of Indonesia
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THE AT TACHED DOCUMENT

1. Both sides agreed that the Project has been well organized
and carried out as planed in the Record of Discussions.

(1) Dispatch of Japanese Experts

Five long term experts were dispatched in 1995FY including the
Chief Advisor and the Coordinator.

Six short term experts were dispatched in 1994FY-1995FY in the
fields of Emergency Medical Care, Nurse Administration, Radiology
Technology, Medical Engineering and Hospital Pharmacy.

Three more experts will be dispatched by March, 1996 in the fields
of Hospital Administration, Hospital Facility Administration and
Medical Engineering.

(2) Provision of Equipment

As the budget of 1995FY, more than forty million Yen are provided
by the Japanese Government in order to purchase necessary
equipment for the technology transfer of the emergency medical
care system in Dr.Soetomo Hospital.

(3) Counterpart Training in Japan

Two counterparts for nursing had their training in. Japan in 1995.
During their stay in Japan St.Mary's Hospital trained the
Counterparts.

One counterpart for hospital administration will visit Japan January,
1996 in order to have his training in St.Mary's Hospital.

2. The Team and Indonesian sides made a working plan for
1996FY covering various aspects of activities based on the Record
of Discussions.

(1) Purpose
- Smooth use and maintenance of equipments and facilities

- Level up of Emergency Medical Diagnosis and Care

- Level up of Emergency Nursing

8 -



(2) Dispatch of Japanese Experts

In the following fields, four long term experts will work in Dr.Soetomo
Hospital 1996FY;

- Chief Advisor

- Coordinator

- Nursing Administration

- Clinical Nursing

Short term experts will be dispatched occasionally in related fields
necessary for the project upon which both sides agree.

(3) Provision of Equipment
Necessary equipment will be provided within the limit of the budget
of Japanese Government.

(4) Counterpart Training in Japan
Three counterparts will be send to Japan for training in the fields of
nursing and hospital administration.

3. Both sides appreciated the fruitful discussions and agreed to
further continue their cooperation and joint efforts by all possible
means for the successful completion of the Project and to promote
friendly relationship between the two countries.
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