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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE PRELIMINARY STUDY TFAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
‘THE JAPANESE TECHNICAL COOPERATION
| FOR
THE PROJECT FOR THE NATIONAL VOCATIONAL REHABILITATION CENTRE
FOR THE DISABLED PEOPLE, PROF. DR. SOEHARSQ, CIBINONG

In'response to lherequest of the Government of Iadonesia, the Government of Japan decided
o conduct Preliminary Study on the Project Type Techaical Cooperdtion for the project foc the
National Vocational Rehabilitation Centre for the Disabled People, Prof. Dr. Soeharso; Cibinong
(hereinafter referredto as "the Project”),
The Japan Intemational Cooperation Agency (hereinafter tefercedto as *J ICA") seat the Study
* team headed by Mr.Seiji KAIHO, Director, Planning Division, Social Development Cooperation
Department, JICA (hereinafter reférred to as "the Team")to the Republic of Indonesia from 6 tol&
Apl 1997,
. During its stay, the Team had a series of discussiosis with the Indonesian Authorities
concemed (herefnafier referredto as "the Indonesian Side™) with regeard to overall conceptualization
of the Project,
_ As aresult of dlscussxons both the Teamand the Indonesian Side agreed to proceed further
for realizationof the Project based upon the matters referred to in the documens attached herewith,

 Jakarta, Aprit 15, 1997

Mr.Seiji KAIHO Dr.H. Susilo Supeno
Leader, Japanese Director General for
Preliminary Study Team, the Development of Social
Japaninternationat " Rehabititation,
Cooperation Agency, S Ministry of Social Affairs,
Japan : ' the Republic of ledonesia
ey
4
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ATTACHED DOCUMENT

1. Project Titte ‘

The Team and the Indonesian side confirmed that lhe Project Title is “"the Project
for the National Vocational Rehabilitation Centre for the Disabled People, Prof. Dr.
Socharso, Cibinoag".

2, Objectives of the Project

(1) Overalt Goal
Employment for the disabled people is promoted by the establishment of
vocational rehabifitation system in the Republic of Indonesia.

- (2) Projéct Purpose _

Vocational rehabilitation system is established in the National Vocational
Rehabilitation Cenltre for the Disabled People, Prof. Dr.Socharso, Cibinong
(hereinalter referred to as "NVRC").

3. Project Site .
The Project will be implemented at NVRC,

4. Qutpuis of the Project
4-1.The organization and functions of NVRC are established,
4-2. The staff of vocational gu:dancelassessment will be trained.
4-3. The staff of vocational training courses will be trained in each field.
4-4, The staff of staff teeining will be trained, _ '
'4-5. The staff{ of research and development (herelﬁafter referred to as "R&D") will
bé trained. |
5. Activities of the Pro;ecl
5-1. hstabhshment of Operatmn a_nd Management System in NVRC
5:1-1 To éstablish the organization and structure
5-1-2 To assign appropnate personnel
5-1-3 To establish a maintenance system for Iac:lmes and equipment,

¥ Above activities aré implemented by the Indonésian sxde.

5-2. Techni¢al Transfer in Vocational Guidance /Assessment
5-2-1 To improve the vocational gﬁidance!ass‘essment system developed at the
Nationel Rehabilitation Centce, for the Physically Disabled People, Prof. Dr.
Soeharso, Surakaria (hereinafter referred to as “RC Solo”),
a)To develep the recruitment system for wide area ' ‘
"b)To revise the selection method and make the selection standard
¢)To develop placement system for wide area

5-2-2 To try out, assess and revise the system mentioned above
@ ' /7/
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5-3. Technical Traasfer in Vocational Training

Following activities in the fields of MetalWork, Electronics, Computer, Textile and Printing.
5-3-1 To make vocational training plans

5-3-2 To develop cucricola and improve them

5-3-3 To make teaching materials.

5-3-4 To develop the training method and techaical specialties

5-3-5 To implement training ‘courses

5-3-6 To iniprove operation and maintenance methods of training machines

5-3-7 To develop the skill evaluation method

5-3-8 To evaluate the contents of courses

5-4. Technical transfer in staff training

Following activities for NVRC steff, Other RCs staff, Social worker and Mansgement officer.
5-4-1 To make staff tcaining plans

5-4-2 To develop curricula and improve them

5-4-3 To make teaching materials

5.4-4 To develop the training method and the manegeraent method

5-4-5 To implement training courses

5-4-6 To evaluate the contents of courses

5-5. Technical transfer in R&D
Following activities in the themes of 'Fact-fmdmgon the dxmbledpeople , "Labor market”,
“Possible occupationfor the disabled people”, "Seledtionof Lraining subjects and details" and
*Evaluation and raalysis of vocational training resufts”. |
5-5-1 To make R&D plans
5-5-2 To develop R&D method
5-5-3 To develop the analysis techniques

5-5-4 To implement R&D
5-5-5 To evaluate the resuits of R&D and to reflect them on the activities of NVRC -
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6. Administration of the Project

6-1. Director Genetal for the Development of Social Rehabilitation, Ministey of
‘Social Affairs bears overall responsibility for the project as a National Project
Director.

6-2. Director of NVRC is responsible for the administrative aad managerial mattecs

of the Project,

7. Present Status-Progress of the Project Preparation
7-1. Preparation of the lndonesian Side
The Indonesian side explained present status: progcess of the Project preparation

.83 follows..

7-1-1. Soft-Opening, Grand-Openiag Ceremony

(1) The Indonesian side is planning to implement Soft-Opening on 11 November
1997.

(2) At the Soft-Opening, two vocational courses (Computér, Textile) wilt be
stacled with 20 trainees for each covrse 40 teainees in all). '

- {3) Trainees are recruited as the third tcainee of RC Solo and they are moved to
NVRC'an'd trained there tiff 20 December 1997 and then be moved back to RC
Solo. : .

:(4) 50 staﬁs will be assigaed by the lime of Soft-Opeaning.The candidates for the
staff are decided at present (Apnl 1997).

(5) 'lhe Indonesian side is planmng to lmplement Grand-Opening ceremony on 20
Dec_ember 1997 with attendaace of goverament VIPs. '

7-1-2, Full Operation _
(1) The Indonesian side is planning to start full operation in April 1998.
(2) At the full oper.ation. 5 vocational courses (Metal work, Electronics,
" Computer, Printing and Textile) will be implemented with 20 teainees for each
~ course (100 trainees in 5 courses),
(3)NVRC will be operated and managed with 121 staffs.
(4) 71 staffs will be assigned from the Soft-Opening gradually. All staffs will be
assigned completely by the start of the full opecation (April i99ﬁ).'f‘hey will be

trained in each technicel field by the Indonesian side.

Lo a4y
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7-1-3, Reccuitment of Teainees for Vocational Training
The trainees will be recrvited from the whole Indonesia, but only the first

course's trainees will be recruited from Java,

7-1-4. Preparation for Vocatioanal Trainiag
The curricula has been made for § courses,

7-1-5, Prepacation for Staff Training
The curricula is undecided at present (April 1997). The staff training courses

will be operated about 6 months after the start of full operation.

7-1-6. Preparation for R&D
The content has not been decided yet.

7-1-7. Support Measures to Promote the Disabled People's Employment by the
Indoanesian Side
(1) The number 4 of 1997 Law - (the [aw coacerniag the d:sabled people) W as
enacted on 28 February 1997, .
(2) The Indonesian side is preparing the governmental and nnmstenal regulations
based on the above law, _ _ :
(3) The Indonesiaa side is planning to establish & team for promotion of the .

disabled people's employment, composed of relevant authorities,

7-2. Prepaxation of the Japanese Side :
The Jepanese side’ explamed present status - progress of !he Pro;ect prepaxatmn as

follows:

7-2-1, The Japanese side considers that the technical cooperation of the _
Government of Japan should be started after finishing the RC Solo Project
and that vocationel teainiag covrses should be started in September 1998

taking account of the preparation .

'7-2-2. Inputs of the Japanese Side
(1) The Japrnese side will dispatch 5 or 6 long-term experts (including a chief

squiyge sad & cooyfigajor)
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(2) The Japanese side will dispatch necessary short-term experts according to the
annual plan of the Project.

(3) The Japanese side wilf receive 2 or 3 Indonesian counterpart personnel in
Japan every year.

(4) The Japanese side will provide necessary equipment.

7-3. Discussions

7-3-1. The Indonesian side proposed that the Project should be started in
September 1997,
The Japanese side replied that it is difficult because the Project shovid be
implemented after finishing the RC Solo Project which eads in December
1997,

7-3-2. The ladonesian side proposed that expects of RC Solo Project should move
to Cibinong and cooperate for the preparation of the Soft-Opening.
The Japanese side replied that the expens were assigned to the RC Seolo
Project and difficult to be moved feom Sofo to Cibinong because of some

reasons {ncluding financial one.

7-3-3. The Indonesian side proposed to input the activities of the RC Solo Project

. into the Soft-Opening because the RC Solo Project is placed as a preparation
project for NVRC, o R

~ The Japanese side replied that both sides would need another discussion if
‘the expert's activitles of the RC Solo Project were changed and that the
“Japanese side would consider the pqss'ibility ‘of coopération, takiag account
“of every factor including the position of the RC Sofo Projé.ci, expectation of
the Indonesian side, the Japanese Grant-Aid, ete.

~7-3-4, On the vocationa! training courses planned to be started in April 1997 with
' {00 trainées, The Japanese side pointed out following poiats to be needed
more preparation and careful consideration.
(1) The curricula for courses of Metal work, Electronics aad Printing are needed to
~ be revised from the viewpoints whether its content is svitable for the needs of
laber market.
(2) The software concerning recruitmeat, selection, étc. i3 not equipped fully,
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(3) Staged Implementation of the above-cited course's shall be studied and

discussed meore between both sides,

8. Duration of the Projecl
Both sides plan tentatively that the duration of the project will be five (§) years,

commencing from the designated date to be stipulated in the Record of Discussions

{R/D) of the Project.

9. Inputs into the Project
9-1, Inputs by the Indonesian Side
'9-1-1, The Indonesian side will assign 121 qualified personnel, including
counterpart personael,
9-1-2. The Indonesian side will secure the budget fof overall operational
expenses.
9-1-3. The Indonesian side will prepare equipment such as furaiture, office
supplies,etc. which are not provided by the Japanese Graat-Aid.

9-2. Inputs by the Japanese Side
As stated in 7-2,

10. Application of the Project Cyclé Management ’PCM) method for the Pro;ecl ‘
managerent and evaluation '

“The PCM method was explained by the Japanese snie and both s;des agreed that _
the method would be applied to the Pro;ecc formation as wéll as'to the Project
management én’d evaluation. . ' _

Ovecall Goal, Project Purpose, Qulputs and Activities of the Project Design Matrix
(PDM) of the Project were agreed between both sides as a result of discussions.

Both sides confirmed that the PDM of the Project should be completed by joint
work of both sides by the time when R/D of the Project wovld be concluded.

f1. Others
11-1. The Indonesian side presented the organization chart of NVRC (Aanex|) and

the relevant organizations chart in Ministry of Social Affairs (Annex 2).
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11-2. The Indonesian side explained that a trainee for vocational krainiag is
selected under the following coaditions:

(1) A trainee completed the senior high school course,

(2) A trainee has been trained a basic skill,

(3) A trainee has a strong motivation to be trained,

(4) A trainee is in productive ages.
(5) The condition of physical disability of a trainee is not too heavy (for the

begianing period a trainee with the minor disability is accepted).

11-3; Both sides coaflirmed that the vocational lraining courses in “Small eagine
repair” and “Home appliance repair” will be implemented by the Indonesiaa

side.

i1-4. The Japanese side commented as follows concerning cooperation with

relevaat asthorities,

(1) For promoting securely the disabled people’s employment and moanitoring the
employment situation in eaterprises, it wouvld be necessary to place a
cooperation system with relevant authorities as a part of the eperational -
orgaaization of the Project, besides the endeavor of each relevant avthority
based on “The number 4 of 19§?, Law",

(2) The Japanese side considers the set-up of such cooperation system is
indispensable for 100% employment of NVRC gradvates.

12. List of pérﬂcipanu_ in the meetings from the Indonesian side and the Japanese

side appears as Annex 3.
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Ancex 3
List of Participants
A lndonesian Side

Dr.H.Svusilo Supeno Directoc General for the Development of Social
Rehabilitation ,Ministry of Social Affairs

Drs.Sedyo Muljo Secretary to Dicectorate General for the Development of
Social Rehabilitation

" Drs.Suranto Dicector of Rehabilitation for the Disabled People

Dres. Abdul Rifai Mas 'Head of Sub Directorate of Development for the Physically
Disabled Rehabilitation

Drs. Simorangkic Head of Sub Directorate of Development for the Meatally
' Disabled Rehabilitation

Dra.Sri Kastilah ‘Head of Sub Directorate of Development for the Deaf and
Mute Rehabilitation
B.Japanese Side

Mr. Seiji Kaihio Leader, The Japanese Preliminary Study Team

Mr, Iwaho Igacashi Member, “ditto
Mr.Shinji Sakucai , ditto -

Mr. Hirotake lida - dilto

‘Me. Katsutoshi Korord ' Cditto

Mr, Tsutomu Yagi * Expert, Ministry of Social Affairs
Mc.Katsutdshi ' First Secretary, Embassy of Japan

Tsukamoto (Observer)
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