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MINUTES OF THE MEETING
' BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF UGANDA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE NAKAWA VOCATIONAL TRAINING INSTITUTE PROJECT

The Japanese Consultation Team (hereinafter referred to as "the Team") organized

" by the Japan International Cooperation Agency (hereinafter referred to as "JICA") and

headed by Mr. Masaharu Tanaka, 'visited the Fiepubiic of Uganda to promote the smooth

and thorough implementation of the Nakawa Vocational Tra:mng [nstltute Project

(heremafter referred toas "the PrOject”)

During its stay in the Republac of Uganda the "'"eam exchanged views and had a

series of discussions with the Ugandan authorities concerned_ with respect 1o

implementation and progress of the Technical Cooperation Programs for the Project.

As a result of the dlscussmns both sides made the Minutes of Meeting attached

hereto

- M. Maéaharu TANAKA

Leader

_Japanese Consultatio'n Team
~ Japan International Cooperation

Agency -
Japan

— 27— |

_ Kampalé, March 10, 1998

ey

- Ms. Justine R. Igisakye
Permanent Secretary

'_ Ministry of I._abouf and

' Social Welfare

 Republic of Uganda



THE ATTACHED DOCUMENT

I, ACHIEVEMENTS OF THE PROJECT
The Team and the Ugandan side reviewed the progress of the Project in accordance
with the Record of Discussions (hereinafter referred to as "the R/D") and the Minutes of
the Meeting (hereinafter referred to as "the M/M") signed between the Japanese
implementation Study Team and the Ugandan authorities concerned on March 5th,1997.
Both sides confirmed that the Project, in general, had been implemented srmoothly
during the first year term of the cooperation period. :

1. Activities and Output
The Team and the Ugandan side reviewed the progress of the Project activities and
output since the Japanese technical cooperation started in May 1997. The Project
. has progressed satisfactorily enough to start the training courses from April 1998 in
~each freld Activities and output of the Pro;ect for the flrst year term are as follows

(1) Settrng up committees
in order to rmplement the Prolect smoothly Japanese experts and Ugandan
counterparts agreed to set up nine (9) committees concerning management of the
Institute, developing training courses, cooperation with industries and so forth. Some
of the committees have already met on the initiative of the Ugandan side. The list of
the cornmrttees rs shown in ANNEX | : '

(2) Preparation for Tralnrng Courses :

Japanese experts and Ugandan counterparts collaborated in the preparatron of

training courses as follows:

@) investigation of the needs of rndustnes _ _
‘The Ugandan counterparts and the Japanese experts have visited some industries
so far and investigated the needs of industries which would be incorporated with
the training courses.

b) Syllabi and Curricula development
The Ugandan side and the Japanese side collaborated in developrng Syllabr and
Curricuium in order to implement the training courses whrch will start from Aprrl

c) Arrangement for teaching and learning materials - R
The relevant information and references of teaching and learnrng materrals have
so far been collected. They would be developed as textbooks or reterence books.

d) Recrurtment of trarnees : _
The draft of the recruitment exercise has been completed and it wrll be advertrsed _
in newspapers, shown as ANNEX Il, after the approva! of the Permanent Secretary '
of Ministry of Labour and Socral Welfare S

2. Input by the Japanese side

(1) Dispatch of Japanese Experts
In accordance with ANNEX 1I of the RD and the Tentatrve Schedule of
Implementation for the Project (herernafter referred to as "TSI") the Japanese srde'
dlspatched a total of ten (10) experts as follows



a) Chief Advisor Mr. Toshiki Takami (June 1997 - June 1999)

b} Coordinator - Mr. Takashi Inoue (June 1997 - June 1999)

¢) Training Planning M. Toru Kawashima (June 1997 - June 1899)

d) Machining Mr. Shigekatsu Suzuki (May 1997 - May 1999)

e) Electricity Mr. Masahiro Fuijita (October 1997 - October 1999)

f) Welding Mr. Hisao Maki (October 1997 - October 1298)

g} Sheet Metal Mr. Hirotake lida (October 1997 - October 1999)

h} Motor Vehicle | Mr. Katsuo Sasaki (December 1997 - December 1999)

i) Electronics Mr. Mitsunori Hirakawa (December 1997 - December 1999)
i) Carpentry Mr. Toshinori Horai (October 1897 - October 1999)

(2) Counterpart training in Japan :
The Japanese side received four (4) Ugandan counterpart personnel concerned with
the Project for technical training in Japan as follows:

a) Sheet Metal Mr. Muwanga Godfrey Fred (September 1997 - March 1998)
- b) Machinery Ms. Bukirwa Harriet (September 1997 - March 1998)

c) Welding - Mr. Robert Ray Mujurizi (September 1987 - March 1998)
' d) Electricity Mr. Ssempala Eriyasafu (September 1997 - March 1998)

(3) Provrsron of Machrnery and Equrpment
Necessary machrnery and equipment for the rmpiementatron for the Prorect provrded
~in the 1997 Japanese Fiscal Year (hereinafter referred to as "JFY" wh;ch starts from
April), has been procured both in Japan and in Uganda

Drgltal M_ultrmeter, Wood Planrng Machine, Crrcuiar Sawing Machine, Lathe, Tool
Grinder, Corner Shearing Machine and others are in the process of being procured
in Japan and are scheduled to be delivered to Uganda within the third quarter of JFY
1998. Details of the schedule wilf be given by JICA.

Computers copy machrne mrnrbus and other equrpment are also in the process of
berng procured i in Uganda and all will be dellvered by March 1998.

( ) 4) Grant Ald for Building and Machrnery :
Burldrngs and facilities necessary for the Project actrvrtres were constructed “with
. Grant Aid. The construction work has just been completed and the Machinery is
- being introduced to the Project site. : : _
~The Ugandan side is in charge of constructrng fences surroundlng the burldrngs A
part of the budget has just been released from Counterpart Fund by the effort of the
- Ugandan srde as shown in ANNEX lii-(1), and the construction work will be started
soon as shown in ANNEX Hl-(2). The team requested that the Ugandan side would
. complete the work as originally expected. The Ugandan side reaffimed its
commrtment to the completron of the fence :

- 3. Input by the Ugandan srde - S
. (1) Budget allocation for the Prorect in 1997/98 o S :
' Although the Ugandan side has allocated budget necessary for the |mplemen az;g



of the Project as shown in ANNEX IV, it has not been released sufficiently due to the
budget deficit. The Team requested the Ugandan side to take measures so that the
budget would fully be released. The Ugandan side stated they would endeavour to
meet their budgetary obligations as far as possible and apply for Counter Value Fund
to cover the deficit.

(2) Assngnment of Counterparts and Admrnlstratton Personnel _
The Ugandan side has assigned Counterparts and Admlnrstratron Personnel as
- shown in ANNEX Vin accordance with the R/D and Tentative Schedule of Personnel
Allocation in the M/M.

Il. PLAN OF OPERATION OF THE PROJECT

1. Plan of Operatlon for Whole Period
The Team and the Ugandan side discussed the implementation plan for the rest of
the cooperation term of the Project, and both sides confirmed it using the form of the
Plan of Operatnon for Whole Period as shown in ANNEX VL.

2. Implementatlon of training courses ,
' Training courses will be implemented in accordance with TSI Imp!ementatron of
training courses are as follows: :
A} Basic training courses in the freids of Machining, Electncrty Weldrng and Motor
- Vehicle are scheduled to start from April; 1998. '

B) Basic tralnmg courses in the fields of Sheet Metal, 'Electronics and Carpentry are

 scheduled to start from May, 1999. '

C) Both sides agreed that six (6) months of industrial attachment Wthh is mcluded in
Basic Training Courses, would be considered ‘as trarnlng in mdustnes or app!red
practice at Nakawa Vocational Training institute.

D) Apprenticeship and Upgrading training courses will start within 1998 from any field
as the needs of industries have been suﬁruently surveyed and the preparatron for
the implementation of the trammg courses will be ready

3. Input by the Japanese side for 1998

(1) Dispatch of Japanese Experts for 1998 L
The Japanese side will dispatch a short-term expert in the field of Tralnrng Systems _
for Instructor (pedagogy) in accordance with the Plan of Operations for JFY 1998

(2) C/IP trarnlng in Japan for 1998 _ ' o
The Japanese side wili accept five (5) Ugandan counterpart personnel concerned
with the Project for technical traintng in Japan in JFY 1998 in the followmg fields

a) Electronics Engineering : :
b) Machining :
¢) Automotive Malntenance (two (2) persons)
d) Woodwork Engrneerrng

(3) Provision of Machinery and Equipmentfortgéa R e o o ﬁ

&‘ | _. | | .__.30_.



Machinery and Equipment will be provided in JFY 1998 for utilization in each field
and common use. The list is as shown in ANNEX VII.

4. Input by the Ugandan side for 1998/39

(1) Budget allocation for the Project.
The Ugandan side is planning the budget for 1398/99 which will be in accordance
with the Tentative Budget Allocation Plan in the MM. The Ugandan side stated that
taxes imposed on these Machinery and Equipment will be inciuded in the budget so
that they will be clear smoothly.

(2) Allocation of counterpart and administrative personnel

The Team appreciated that the Ugandan side had endeavoured to allocate
counterpart and administrative personnel for the Project so as to meet the Tentative
Personnel Assignment Plan for 1997/98. The Team requested that a great deal of
effort should be made successively by the Ugandan side in accordance with the
Tentative Personnel Assignment Plan for 1998/99, which meant full personnel
allocation necessary for the implementation of the Project.

The Ugandan side showed the plan for the allocation of personne! as ANNEX V and
‘stated they would make an effort concerning this matter. The Ugandan side
commented that the administrative personne! would be allocated gradually as the
training courses will start in each field. The expected number of personnel will be
fully allocated after all training courses would have started in the seven (7) fields.

~ (3) Installation of Machlnery and Equipment
The Ugandan side makes necessary preparations for acceptance and installation of
the Machinery and Equmen_t under Project Type Technical Cooperation.

5. Maintenance and security of Machinery and Equipment -
The Japanese side requested the Ugandan side should take counter measures for
maintenance and security of Machinery and Equipmeht
The Ugandan side understands the importance of this matter and the practical
modalities for their appl:catlon are invested in the Admlmstratlon Committee.

6. Customs Ciearance
The Team requested the Ugandan side to put in place the necessary measures for
the smooth customs clearance of machinery and equipment provided by the
Government of Japan.

. Dlrectlon of the Prcuect :
The Team and the Ugandan side dlscussed the desirable way for the Project to
proceed Both sides agreed that the Project should ref!ect the needs of the social and
industrial sectors sufficiently and would be implemented by the Ugandan side with
' sustalnabmty after the cooperation term is finished. Both sides agreed that the semi-
_autonomous management of the Institute is 1mportant for its sustalnabahty The
- Ugandan side stated they would make efforts as much as possible to operate the
- lnstltute by themselves in the future.



Both sides agreed to endeavor to achieve an appropriate form which would lead the

Project to the desired resulits.

Remarks were made as follows:

a)integration or specialization in the field of trammg courses will depend on the
situation of counterpart allocation or the needs of industrial sector.

b)Establishment of the Training Fund is under consideration by the Ugandan side to
strengthen the human resource development

Both sides agreed that these items would require further review with due

consideration to the actual implementation of the training courses. -



NAME AND CONTENT OF THE COMMITTEE MEETING

ANNEX |

N AME

c o N T E N T

(D Adminisiration

1A- 1 Organization.

14~ 2 Staff placement and its functions.

1A~ 3 Duty assignment and efficient performaac.
{A- 4 Budget securing and its smooth disbursement.
1A- 5 Recuritment of trainees.

1A~ 6 Budget control/management.

@ Training A- 7 Facility mnagement system
Managemen A~ 8 Machinery/equipment and teaching materials management system
~ (The method on store management)
1A~ 9 Instructional management system
14-10 Trainee management system
@ Trainee lA-11 Personal guidance system
Guidance :

@ Safety and Ind-
ustrial hygiene

14-12 Safety and industrial hygiene nagement system'

® Machinery
Eequipment

1B- 1 Selectmn of machmery/equwment and produchon of thelr specification

18- 2 Inspection, ‘installation and test running.

1B~ 3 Procurement of spare parts and consumbles.

18- 4 Maintenance of machinery and fac111t1es

IB- 5 Monitoring system

18- 6 Acqu1s1tm of necessary books and other literature.

. @I‘Curriculum and
Syllabi

2~ | lavestigation of training needs.

2- 2 Production and examine of syllabus.

9- 3 Drawing up training plan.

9- 4 Production of teaching/learning materials.
9- 5 Production of instruction plan

9- 6 Operationg machinery/equipment.

@ Bducation énd

9- T Training implementation. -

activilies

Training - Methodology for education and training.
2- 8 Training evalvation. - .
9- 15 Technology transfer to C/P.
9~ 16 Training for C/P.
® Quiside 4~ | PR promotion. .
4- 2 Liaison with the federatmn of employers etc.

4- 3 Approach to prospectwe employers and collection of emplovmeqt
~ information.

3~ 8 Sélection of suitable cumpames for mdustrlal attachment

4- 4 Job mtching system :

@ Production
promotion

e Establisﬁ_lent of a show room
- - -Bstablisment of a sale system

11;Z$7L
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ANNEX i

Annex 2

MINISTRY OF LABOUR AND SOCIAL WELFARE
DIRECTORATE OF INDUSTRIAL TRAINING
NAKAWA VOCATIONAL TRAINING INSTITUTE

TRAINING OPPORTUNITIES

Apphcations are invited from suitable youhg Ugandans Boys and Girls, to undergo a 2
years’ engmeermg craft course at Nakawa Vocational Trammg Institute in any of the
following courses:-

1 Motor Vehicle Mechanics
2, Electrical Installation & Fitting
3. ‘Welding and Fabrication
4 Machining and Fitting -

Nakawa Vocational Training Institute, located on Kampala-Jinja Highway, (just before
Spear Motors) is a well equipped institution supported by the Japanese Government
through JICA (Japan International Co-operation Agency). It offers training with the aim
to qualify the trainees as craftsmen/women entrepreneurs for the Nation’s de_velopment

ENTRANCE QUALIFICATION

‘ Applicants should posses UCE “O” Level, or its equivalent, with at least good passes in

_science and technical subjects. Courses are to commence on the 27th April, 1998.
Trainees will undergo an cighteen month’s institutional training, then six months _
industrial attachment, before final examinations.

Interview dates: 30th March and 3 lst Mérch, 1998, starting 9.00 am. respectively.
- NB. Evening classes (5.00 p.m. - 7.00 p.m.) are also available in all the above trades.

Special Uparading programmes ranging from 1 week to 6 weeks duration in any of the - '
above trades are also available. Individual and industrialists who wish to sponsor their
workers, can get further information from the Prmmpal

Fees: Basic Training

1 Boarding stude.nts,

Tuition 100,000= per term

Boarding © 80,000= per term
2. Non-Boardlna students _

Tuition 100,000= per term

Lunch fee 20,000= per term

—34-
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Other requirements:

Caution money 20,000= per course
Stationary 20,000= per course
Registration 5,000=

Trainees council fees  10,000= per course

Part-Time {(Evening classes) programme

Tuition fees 90,000=
Trainees Council fees  10,000= per year

Registration fees 5,000=

Upgrading courses g
Tuition fees 50,000= per week

Boarding fees 30,000= per week
Stationery 20,000= per year
Caution money 20,000= per course

Registration 5,000=

Application forms can be collected from the Principal with payment of 5,000=,

© Other requirements shall be indicated on the admission form:

For further information, contact the following officers.

Thé Principal, - ) ' The Commissioner,
Nakawa Vocational Training Institute, Directorate of Industrial Training,
P.0.Box 20121, Kampala, - = P.0O.Box 20050, Kampalia

Tel: 220935. Tel: 236864,



iy

sttachmentc (i)

DETAILS OF URG-ENT.REOCIREN[F_NTS FOR PARTIAL

CONSTRUCTION OF A FENCE

Equisment
Tipper (Eiring)
Tools

Marerials
- Cament (100 bags)

Blocks (3000}
- Course Aggr (100 tons)
- Sand (40 wips)

- Wire Nails Assorted 10 bags

- DPC 1000 rolis

- Timber 30 No.

Labour

Total

3.425.000=
2.060,000=

2.821,000=

1,000,000=
10,000,000=
16,000,000=

3,200,000=

2,500,000=

1,000,000=

©2,000,000=

2,855,600=

64.801.600=

ANNEX [11-(1)
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NAKAWA VOCATIONAL TRAINING INSTITUTE

CAPITAL DEVELOPMENT EXPENDITURE

ANNEX [V

1,798,169,488=

1997/98
: Budgeted Approval Actual
Revenue No. of Trainees : up to March
Entrance fee
Tuition
Other Revenue
Total Revenue - '
Expenditure | Construction 1,169,173,900=1 112,910,000=| 111,64%,000=
Fixed assets 100,000,000= 22,400,00=| 22,150,000=
Local Salaries 31,464,588=| | 2,443,000=
Ineentives & Allowances 29,000,000= |  2,470,000=|  2.277,000=
Traihing Materials 415,520,000= | ~ 2,300,000= 6,645,000=
Vehicle operation and . SRTE
maintenance 31,680,000= | - 6,720,000= | = 3,161,000=
Others (Adve'rtising,
water, electricity, gés e.t.¢ 21.351.000= e
150,000,000~ | 148,325,000=
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LIST OF INSTRUCTORS PER SECTION PER CATEGORY

ANNEX v/

Total

Section Sen. Instructor Instructor Asst. Instructor
No : '
Welding 4 | Egesa Henry Wakabi Thomas Mujurizi Robert
Wanyama Ignitious
Sheet Metal 4 | Muwanga Fred Opoka John Kagyenzi Edward
' Mafabi Peter
Woodworking 5 Katumba Malagala | Chepusi Kireny Kajungu P
Mugisha Ham Nabbaya Robert
achining 5 Katongole Joseph Ahangana Robert B | Bukirwa Harriet
Kirungi Elizabeth Kyahurwa Patrick
Motor vehicle 6 Mukasa Kivaya - Mubangizi Moses Tukei Clement
' Kabaobi Peter Mubiru David Luyima
: N Asiimwe Patrick . :
Electricity -6 | Oteka Albino Sempala Mbazira Gerald
o Mayanja K Karuhanga Lilian
: Mpanga ' B
Electronics 2 Mwesigye George | Awany Vanancious | -----

. Total No of Instructing staff 32

“NB. - The t’oHoWdWing insiructing staff appearing in the table above were recently
recruited in January and are to report for duty on ist April, 1998

: 'Welding:

' Sheet Metal

Wood .working. '

Machining

_ Elé.é-iricity )

-2

TS

. Wanyama Ignitious
1. O.po.ka Jdﬁn
Mafabi Peter

L Chcpusi Hem'y

2 Nabbaya Robvert
1. . Kirubngi Elizabeth
1. Mbazira Gerald

~ Mpanga



INSTRUCTORS!ASSISTANT INSTRUCTORS WHO ARE IN PUBLIC

SERVICE

— = ND D0 I O W B L) DD

0.
1.

_ Mr. Egesa Henry
Mr. Katumba Malagala-

Mr. Mwesigye G

Mr. Mukasa - Kiyaya

Mr. Oteka Albino
Mr. Mayanja K

Mr. Ahangana Robert

Mr, Tukei Clement
Mr. Mubiru David

Awanyi Vanancious

Kirya JP.N -

Ag Sen. Instructor/Welding

Ag. Sen. Instructor/Woodworking
Ag. Sen. Instructor/Electronics
Ag.Sen.Instructor/Motor Vehicle
Ag. Sen. Instructor/Electricity
Instructor/Electricity
Instructor/Machining

Asst, Instructor/Motor Vehicle
Asst. Instructor/Motor Vehicle
Instructor/Electronics
Instructor/Audio Visual

INSTRUCTORS/ASSISTANT INSTRUCTORS CATERED BY THE

MINISTRY OF LABOUR

D 80 Oy b e L0 e

Wakabi Thomas
Muwanga Fred
Katongole J
Sempala
Karuhanga Lilian
Mpanga Alex
Kyahurwa Patrick

. Mbazira Gerald
" Opoka John

Chepusi Kireny
Mugisha Ham
Kirungi Elizabeth
Mubangizi Moses
Kabobi Peter
Asiimwe Patrick
Mujurizi Robert

" Wanyama Ignitious

Kagyenzi Edward
Mafabi Peter
Kajungu P
Nabbaya Robert
Bukirwa Harriet

Instructor/Welding _
Ag. Sen. Instructor/Sheet Metal .
Ag. Sen. Instructor/Machining
Instructor/Electricity

Asst, Instructor/Electricity
Instructor/Electricity '
Asst.Instructor/Machining

 Asst Instructor/Electricity

Instructor/Sheet Metal
Instructor/Woodworking
Instructor/Woodworking
Instructor/Machining

Instructor/Motor Vehicle
Instructor/Motor Vehicle
Instructor/Motor Vehicle

~ Asst, Instructor/Welding

Asst. instructor/Welding
Asst, Instructor/Sheet Metal

~ Asst Instructor/Sheet Metal
“Asst. instructor/Woodworking

Asst. Instructor/Woodworking
Asst. instructor/Machining

Five (5) more instructors for Sheét M_éta.l, Welding; Electronics will be récruited

A. T uzinde
AG. PRINCIPAL

in May, 1998. Then last 5 instructors will be recruited in March, 1999 if Public
Service does not recruit as promised. . ' .

o
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