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13 October 1998

JAPAN DISASTER RELIEF MEDICAL EXPERT TEAM
FOR
FL.OOD IN BANGIADESH

ACTING AND RECOMMENDATION REPORT

1. Mission of Medical Experts

Japan Disaster Relief (JDR ) Team was dispatched on 2 October 1998 to assist
medical support after flood. The Team analyzed the outbreak of diarrhea diseases
and sanitary siluation at Chandpur District in Bangladesh.

2. Activity and Methods

lnformatlon of victims was collectecl beforehand from the Mlmslry of Health and
Family Welfare, the ICODR-B, Civil Surgeon Offlce in Chandpur The ‘T'eam visited
seven Thana Health Complexes { THC ) and ICDDR-B Matlab Center. The field

survey of drinking water was conducted in co-operation with each THC
concerned.

(1) Drug Dellvery
The Japanese Government had donated essenhal drugs for d;arrhea diseases such

as ORS, IV fluids, and antibiotics. The Team delivered the drugs. ( Drug fist is
attached. )

(2) Statistic Data Analysis
The data of patients with diarrhea since July were collected for analysu; in cach
THC, the d:s@rnct _hospltal and the ICDDR-B Mqtlab Center.

(3) Bacterlologlcal Study

Stool specmlens and water samples ‘were collected for examination. ( The

bactenologlcal exammahon is to be conducted for further analysis after culture and
1dent1f1cat10n )

(4) Ahalysis of Drinking Water . K |
Water sample was collected for bacteria contamination stud_y.
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(5) I)emonstrdtion of Safe Water .
Water purifying technique was demonstrated at each THC.

BW.,J,{QSuItS

More detailed data of the analysis will be reported later through JICA Bangladesh
Office. However, some findings and impressions are as follows;

1) P qtlcnts wuh dtarrhefl in Chandpur District (smcc July ) mcreased in numbet
after flood (28.6 % increase). 1lowever the patient number has not increased so
high as an epidemic oulbreak. The case fatality ratio has remained less than 1% of
affected patients.

(2 15% of mcioon patients complamed of diarrhea. Moreovcr one thlrd of the
hospitalized palients are suspected of infectious diseases, therefore, stronger
measures are to be required.

(3) Tach THC covers 100,000-400,000 population and it is expected to play as a
secondary hospital. However, twenty-three essential drugs are available, the
shortage of some klnds of drugs may occur. For iaboratory e)\amlnallon only a llght
microscopy is cquipped in each THC X-ray machines are out of use in some TI ICs.

(4) The colony of E. coli groups were detected in more than 4{)/ of saniples taken
from the tube wells on use. More than 95 % of samples from household stock
water were contaminated with coliform organisms. Even after b’leachmg, several
tube wells are still contaminated. Not only the flood but also the other factors
must be considered as causes of contamination.

4. Recommendations

(1) The number of dlarrhea! patients mcreasecl during lhe flood However thc
death ratio has been kept less than 1 %. This results may partly due to
advancement of therapy (i.e. ORS, IV l’lu1ds etc. ) ta health educatlon for the

community people and to purification of the affected tube wells. These actions
shall be kept hereinafter. '
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(2) Regarding health management, essential drug cosl accounts 70 % of its budget
in each TIHIC. The budget amount is to be increased for improving the quality and
capacity of health scrvices. That is, in additlon to current system such as union-
based and/or population-based distribution, another project-based distribution
targeting sub sectors should be considered.

(3) Drug resistance bacterta shall be monitored.

(4) Special response targeting vulnerable people are necessary to be protected
from infectious diseases. Short/long term countermeasure should be required.
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Bangladesh - Floods OCHA Sltuatlon Report No. 9

18 SEPT FMBER 1998

Gcncnl Slluatlon

1. Thc United Nations Resident Coordmator in Bangladesh reporls that as of 16 Scplcmbcr 1998 no
significant ramﬁll was TbnglC[Cd at any pomt in Bangladesh in the 24 hes cndmg al9. 00 a.m.

2. All the rivers in lhe Brahmapulm and Gangcs basins had rcglstered "rcmarkable" fall in lasl 2dhrs.
According 10 the Flood Forccasting and Waming Centre of the Government, out of the 46
monitoring stations where the water levels were measured, at 15 points the tevels were still above
their respective danger levels with falls observed at 41 points and rise registered at one point. The
flood forecast for the next two days indicated that the flood snuauon was l1kely to improve furlhcr

3. The following update on flood damage was provided by the Mmlstry of Dmstcr Management and
Relicf as of 15 September 1998:

Districts Afl‘ectcd: 52

Thanas aftected: 366

Persons affected: 30.6 million
Total dead: 783 &
Crops damaged: 1,497,500 (acres)
Houses damaged: 894,015

Roads damaged: 15,900 (km)
Embankment damaged: 4,451 (km)
Shelters: 2,661

Sheltered people: 1 million

4. An indirect road connection is established with Chittagong through ferry services between
Kanchpur and Daudkandi. Together with the improvement in Dhaka's road link with the northern
parts of the country via Mymensingh, the supply of vegetables and other items to Dhaka has
increased remarkably.

5. The road links between Dhaka-Chittagong, Dhaka-Sylhcl', Dhaka-Mawa and between Dhaka-
Aricha remains suspended as water is overflowing various points of these high\vays.

6. Waler, sewerage and line damages, 1 in lhe City of Dhaka Accordmg to Water and Samtauon
Authority {(WASA) officials, the recent floods have heavily damaged Dhaka City's drinking water
system and the sewerage and storm water drainage systems. 1,500 km of water supply lines, 550
km of sewer lines and 185 km of dramage systems have to be rehabilitated. At the moment, - .
WASA can only supply to their customers up to 950 million litres of drinking water per day. This
is to compare with the total requirement of 1,400 million liters, 1.5 million people are most
affected in the eastern part of Dhaka as they struggle every day for some liters of polable water.
Waterborne discases are spreading fast through some areas of the 9 million-inhabitant city of
Dhaka. z :

National and Intcmalional Rcspdnsc .

1. The Um!ed Nations Rcsu]cni Coordmator remains in close contact with lht, Gmemment authorities
1o assist in coordlmtmg assistance from the wider donor community in Dhaka. The UN Resident



Coordinator is also coordinating the UN system response to this emergency through the United
Nations Disaster Management Team (UN-DMT), supported by the UNDAC team. On 14
September 1998, OCHA organized an information meeting for the humanitarian commumty in
Geneva at which the UNDAC Team Lcader presented the findings of the UNDAC mission and the
requirements for international assistance detailed in the UN Flash Appeal, The UNDAC Team
Leader will continue his assignmenl in Dhaka until the end of September, by which time he witl be
replaced by an OCHA consultant to continue supporting the UN Resident Coordinator and to
assist with the pr‘,parauon of an appeal for rehablhlanon

8. The UN Rcsu:lcnl Coordmator !ogethcr wnh a group of donor Ambassador:,[H:gh
Commissioners, participated in a helicopter overview of flood affected arcas on Tuesday, 15
September, The flight was organized by the Emergency Response Division, Ministry of Disaster
Management and Relief, The visit included an overview of the Padma river and bricfing on the

current situation in Sirajgonj District. The WFP Reprcsematm, accompanied a second group fo
Rajshahi District.

9. As paﬂ of lhe ovemll UN systcm cf fon WFP launchcd an emergency operauon for food aid worth
USD 84 million. WFP plans to provide 175 metric tons of dry biscuits for immediate distribation,
352,400 tons of wheat as basic rations and-3,500 tons of blended food to 19 million people most
in need. Tt will be the largest emergency operation in the history of WEP in terms of people
assisted. The Govermnment has appointed the Avmed Forces as responsible for handling relicf
g0oods in the Pori of Chittagong. The first ship managed by WFP arrived in Chittagong on 16
September with 52,000 MT of Wheat. Expetts from WFP have cvaluated the throughput capacity
at Chittagong port and estimate that at least 150,000 MT can be handled per month. The - .
Government believes that the figure should be higher, quoting a 300,000 MT/month throughput
after the 1988 floods. WEP further confirms that the silo storage capacity is sufficient and of the
highest possible quality. WFP logistical experts have been sent to Chmagong to prepare for the
recepuon and onward movement of food supphes

10. The hcaIth sub -group of the UN-DMT in Bang!adcsh mcludmg WHO and UNICEF, has, in
consultation with the Minisiry of Health and Family Welfase prepared a list of estimated needs for
drugs and other emergency health-related supplies for the next 3 - 4 months. The total value of the
estimated needs is around USD 8.8 million, as indicated in the UN Flash Appeal. In addition,

WHO Bangladesh is working on a list of urgcnt supplies needed for the epidemic surveillance
seclor.

11 WHO infonﬁs that currently the main health problem is diamthocal diseases with around 185,306
cases reported since 15 July 1998, of which 151 have died, Regular summary updates can be
found on the WHO Bangladesh website: http:/www,whoban.org. The WHO Office in Bangladesh
has reported that all stocks in the health sectors are rapidly diminishing, WHO is focusing its
assistance on prevention of communicable discases with potential public health threat, along with
some curative supplies, WHO will also focus on strengthening the surveillance capacity by
supporimg laboratories. ‘

12, UNICEI* $ r:,gular coumly programmc is ongomg in the ﬂood affccied areas UN[C[‘ F is makmg
arrangements to truck clean water to camps providing shelter to the displaced populallon As the
conditions in shelters are very poor and continue to deteriorate, priority is given to supplementary
fecding and water sanitation activitics. UNICEF projecis to buy emergency drugs worth about US
$1 million for this emergency programme. ' :

13. FA() has approved a contribution of USD 250,000 from its Tedmif':a‘l' Cobpc_ralion' Pfogréminc
for emergency supply of vegetable seeds to flood-affected farmers in order 1o support them for the

75



imminent planlmg $eason. Tlus project is targeted for 100,000 bcueﬁmancs and is already
operational. Upon request from the Government of Bangladesh, a project proposal for emergency
supply of veterinary medicines and vaccines 1o flood- affected livestock farmers is currently being
1ppm|scd FAQ has also fielded a national consultant (o assess the damage and lhe most urgem
needs in |hc agr 1culturc scctor for 1mmcd:ate rchatnlnatlon '

14 On 10 Scplembcr 1998 the Intemallonat I*cderahon of Rcd Cross 'mﬁ Red Crescent Socwues
issucd a revisced appeal secking SF 10,075,000 (about USD 6.8 II’ll“lOﬂ) to assist 1.5 - 2 million
beneficiarics wnth food secds, medlcal services and clolhmg for 4 months

15 On 13 Seplembcr a lhrw pCl'bOI'I assessmcnl leam from 1hc German 'I‘cchmcal Support Scrvlcc
(Technisches Hilfswerk - THW) arrived (o assess the water situation in Dhaka City, in close
cooperation with the local aulhontlcs The UNDAC team, on behalf of UNDP, is facilifating the
work of the THW assessmient teant, It is planned to deploy another 13 water purification-experls
from Germany within the next few days together with water purification units and pumping
equipment to assist the local efforts to mecl lhc most urgent demands for potablc walter.

16. Qver and abovc thc acldmonal ¢imergency ald worlh PDS 21 million being prowdcd by the UK
Depariment for Intemational Development (DFID) (as detailed in the attached contributions table),
the UK is takmg actions to reallocate funds and redirect activities from within existing projects,
including an Agriculture Support Services Project, a Rural Bndgmg Matcnals Prcuect and Bridge
chla«:‘ement ijt.ct Planmng for Rehabllltatlon ‘

17. Dlscussxons on lhc post-flood ruhabll;tauon phasc havc started be{ween thc Governmenl the
World Bank, the Asian Development Bank and UNDP. A meelmg was held this morning at the
Ministry of Finance, with participation of the secretaries of the Ministries of Water Resources,
Agriculture, Commumcauon Education, and others, plus the UNDP, ADB, World Bank and IMF
to discuss the post-flood rchabilitation programmes [t was concluded that detailed needs
assessments should be made in the different sectors concerned in cooperation with the responsible
ministries, the key agencics and donor country representalives. it was generatly believed that the
bulk of rchabilitation requirements ‘would have to be funded by diversion of ongoing development
projects, but that an intemational appeal for additional funding would be necessary. The Ministry
of Finance, together with concermned Government agencies, will seck to streamhne lhe approval
procedures for redlru:non of ongoing prOJec!s -

(8. It was noted that some of the rehabilitation reqmruncnls wcrc of an urgem naturt, while others
were of tonger term. Amongst the immediate requirements are rehabilitation of schools and
medicat facxhtles, rehabilitation of urban water and sewage systems (particularly in Dhaka),
rehabilitation of key infrastructure facilities (e.g. highway Dhaka - Chlttagong) and initial
rchabilitation of agrlculturc lhrough the plammg of Sceds wherever feasible,

Comnbunons reporled to OCHA

19. To date, cash and in- kmd contributions valued at over USD 128 mllhon {as dela:led in the
attachment) have been réported to OCHA by the intermational community in response (o the ﬂood
situation and to the Appcais lssucd by the Govemment and 1he United Nations. :

20. OCHA is prt,part,d to scrve as channel for cash contnbuuons for immediate relief assistance.
Funds channelled through OCHA will be spent for a concerted relief programme in coordination . -
wilh the relevant organizations of the UN system and OCHA will provide written confirmation of
their use. Funds should be transferred to QCHA account No, C0O-590.160.1, Swift code: '

—- TGQ



SBCOCHGGI2A at the UBS AG, P.O. Box 2770, CH-1211 Geneva 2, with reference: OCHA -
Bangladesh - Floods.

21, For coordination purposcs donors are kmdly n,qucs{cd to inform OC!IA Gcneva as indicated
below, of relief missions/pledges/contributions and their correSpondmg values by itemy. This
Situation Report ang further information on ongoing emergeneues are also avallablc on the OCHA
Internet Websue at: hitp:f/www. rellefweb int -

Telephone number +41 22 917 ]234
Desk Officers: Ms. S. Metzner-Strack / Mr. R, Mueller / Ms. M. Kondo
OCHA Disaster Response Branch, direct Tcl +41-22-917-
2144/3131/1997
Press to contact: Ms. E. Ponomareva, Tel +4l -22-917- 2’&36

© Fax: +41-22.9170023,
¢-mail; info@dha.unicc.org
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Ja panese Ambassador td Bang)

b
e

;

adesh Yeshikaza Ka

neka handing over medical goods worth

about 220,000 US dollars to Health and Family Welfare Ministec Salahuddin Yusuf yes-

terday.

Japan donates
medical goods
worth $ 220,000

. A seven-member Japancse
disaster relief team ofiexperts
led by Japanese Ambassador
Yoshlkazu Kaneko' called “on
Health and ‘Family -Welfare
Minister Salahuddin Yusuf at
his éfflce yesterday, reports
B3S. :

-‘-Tg‘ew}apancsc Ambassadoc
formally- handed over to the
“health minister emeérgency
medleal goods, worth' 220,000
US ‘dollars. for the flood af-
fected people.. .

“The medical reliefl materials
Include BV Quid — 55000 pleces;
ORS — 450,000 cases, tetracy
cling -~ 200,000 pieces; doxycy
ciine —30,000 pleces, telracy-
eline eye olntment == 6,000
pleges. paracetamel — 10,0007
cases amoxyciliine — 10,000
cases, "bazole 'skin ofntment
400,000 pleces. bléaching
powder ~— 1,000 kg and water
puarificaden tablet -—20.000
cases; 2 Japancse Embassy
press release satd, ‘

- —- PID photo
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