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Chapter 3 Implementation Plan

3-1  Implementation Plan
.11 fmplementation Concept
{1) Project Implementation Procedure

The Project implementing body on the PA side is the College of Medicine,
Al-Quds University. Following the signing of the Exchange of Notes (II/N)
between the Governmenls of Japan and the PA, a Japanese consultant firm
will sign & contract with the PA side to carry out the implementation design
and management and execution of the Project. In addition, a Japanese trading
firm, which will be placed under the supervision of the Japanese consultant
firm, will sign a contracl with the PA to carcy out the delivery and installation
of the cquipment which will be provided by the Project.

After completion of this Project, the College of Medicine will manage
operation and maintenance of the equipment as responsible agency.

{2) Project Implementation Policy

This Project will be implemented under the Japan's Grant Aid scheme.
tence the Project will be executed in accordance with that scheme as
summarized below.

1) An adequate exchange of opinion will be carricd out belween the PA's
project implementing body, the Japanese consultant firmy, and the trading
firm responsible for equipment delivery and installation and a close
relationship between these three parties will be maintained in order to
ensure that the Project is implemented uneventfully.

2) With the exception of equipment which will be delivered locally, the

- remainder of the equipment which will be provided by the Project will

be subject to the import regulations of Isracl (formal approval,

- pharmaceuticals, etc.) and these procedures must be sufficiently taken
into account.
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3) The party responsible for clectricily, water supply, drainage and othee
utilities must be clearly designated in order to ensure that the Project is
executed efficiently and uneventfuily.

4) Effort must be made to prevent accidents during the temporary storage
of cquipment angd accessories, transport of equipment and materials, and
the installation work.

FEquipment that requires assembling and instaltation is included among the
equipment that will be delivered through the Project. It is important for
difficult handling equipment such as analysis cquipment to prevent damage
during installation and lowered efficient due {0 inadequate assembling, and to
ensure that the equipment is fully operationaliy.

Guidance by Japanese engincers will be included in the Project plan during
the unpacking, carrying in, the assembly and installation of the equipment,
as well as preliminary test operations and adjustments, and explanations on
specifications, mainlenance and management of the equipment.

The equipment and field of specialty that will require the presence of
engineers arc as follows,

1) Science cquipment  : autoclave, distillator, centrifuge, fume hood, ete.

2) Analysis equipment : HPLC, blood gas analyzer, double beam
specirophotometer, atomic absorption, etc.

3) Others : photocopier, elc.

3-1{-2 Implementation Conditions

Ly

(2)

The equipment that witl be provided by this Project will be installed in the
new building curcently under construction for the College of Medicine by the
PA side. Hence cffort must be made to grasp the progress of the
construction work in conjunction with this Project’s implementation.

This Project is concerned with carrying in and installing the equipment in the
new building of the College of Medicine. In view of the fact that the new
building is located adjacent to the Faculty of Science and Technology, the
construction work, the route by which the equipment is carried into the
building, and other factors must be thoroughly studied in order to avoid
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disrupting the daily education and research activities that will be going on

simultancously.

3-1.3 Scope of Works

The work demarcation for the implementation of this Project will be divided

between the Japanese and the PA sides as shown below.

Table 9 Scope of Works

transportation and instatlation

- Scope of Work Japanside| PAside
1 Securing of Project site 5 C
2 Construction work of College of Medicine, Al-Quds University O
3 Payment of commissions to the Japan's bank for bankmg service O
based upon the B/A
4 Tmport / custom procedures Q
5 Awmangement for the stay, immigration procedures of Japanese O
nationals going infout of PA in conjunction with project related work
6 Equipment
-Equipment procun.mem QO
-Maringe transportation O
-Inland transportation O
-Installation work O
Test operation and adjustiment O
-Training work for operation O
7 RCS{I){OHSIbllll)' for ali penmls/apphcatlons required for execution of O
" WOr -
8 Allotting of adequalc budget and recruit of personals for effectively O
maintenance and operation
9 Execute appropriate and effective operation and management of the O
equipment under grant aid
10 Responsible for bearing the costs of all requlred expenditures not
included in the grant aid such as construction of facilities, O

3-1-4 Consultant Supervision

The basic policy and points to consider in the supervision of Project

implementation are summarized below.

1) [Inorder to ensure the uneventful delivery and installation of the equipment,

the work of the Japanese consultant firm and the Project implementing body

on the PA side will be closely coordinated. In particular, the responsibility
of the PA side for the new building of the College of Medicine and for the
respective utilities (electricily, tap water, drainage, etc.) that will be utitized
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by the equipment will result in a conflict with the Project exccution carricd
oul by the Japanese side. Therefore, the period of project execution and the
content must be thoroughly discussed between the two parties.

2) As mentioned above, the Project is responsible for inslhlling the equipment
in the new building of the College of Medicine under construction by the
PA side. Therefore, the pactics responsible for Project implementation will
keep abreast of the progeess in the construction work.

3) Prior to officially transferring the equipnient to the PA side, an inspection
will be carricd out to ensure that the delivered equipment satisfy design
specifications. In the event the cquipment does not meet the specifications
and requires an exchange or if an exchange of damaged parls or
accessorics, etc. is required, the trading firm will be instructed to take the
appropriate measures.

3-1-5 Procurement Plan
- (1) Equipment Procurement

Of the eqhipmcm that will be provided by this Pfoject, there is no item of
equipmcﬁ,t that is manufactured in the PA and all equipment is manufactured
in Japan or the CECD couniries. However, several branch offices of the
manufacturers of the educational and medical equipment that will be provided
by this Project exist in the PA and the products are in consthm distribution.
Moreover, it has been concluded that the supply of consumables and
equipment répair as well as afler service will not be an issue.

Therefore, the fd]lowing points of consideration and a review of the local
procurement of equipment based on the consideration that Japanese products
and third countries' products can be procured from the local branch offices
as shown in the table below. |

.Table 10 Consideration Point of Local Procurement

: Consideration Point

(1) Necessary cquipiment to purchase consumable and spare parts
periodically

(2) Mo guarantee for maintenance by Japan's manufacturer

{3) Necessary equipment for maintenance contract with local agent

{4) Ordinary use equipment in existing training hospitals

{5) Third country products same as Japan made quality in local market
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Audio visual equipment, laboratory equipment, relatively high quality basic
medical equipment, ctc. which do not require special maintenance or

consumables will be reviewed for procurement from Japan.

{2) Consumables and Spare Parts

Conswmables should be purchased at the most optimum time and should
avoid hindering the start of the courses. Therefore, in view of the fact that
the time frame of this Project is one academic year, spare parts and
consumables for onc academic year will be provided according to category
and frequency of use. Howcever, provision will be made for only one time
use for consumables such as reagents where the expiration period is less
than one year.

3-1-6 Implementation Schedule

Following lhé signing of the BN (Exchangc of Notes) by both the governments
-of Japén and the PA, tender documents will be prepared, and tendering and the

signing of caniracts on equipment procurcment and installation will be carried

out in accordance with the Japan's Grant Aid scheme,

The implementation schedule will be carried out according to the following
procedures.

(1) Confirming Project Content and Preparing Tender Documents

(2)

Based on the Basic Design Study Report; the final Project content will be
confirmed, and the tender documents will be completed. The document on
equipment specifications will be reviewed to determine whether the
equipment is still manufactured and to correlate its content with any changes
in the PA side and it will be subject to revision as needed. The
implementation period is projected to be 1.7 months.

Tendering

Following the completion of the above procedure, a confirmation of the
progeess and conditions of demarcation works by the PA side will be
conducted at the Project site. Following this confirmation, tendering
aclivities for the procurement and installation of the e{iuipmcnt for the Project
will be carried out in Japan. An announcement for interested tenderers will
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be made in the newspapers and general competitive tendering will be

conducted with tenderers in attendance. The period required for these

aclivities is expected Lo take 1.5 months.

Equipment Procurement and Installation

Following the signing ‘'of the cantract for cquipment procurement and

installation, the procurement and manufacture of the equipment will beginin

accordance with the contents of the contract and with the approval of the

Government of Japan. The period requited to execute the work is estimated

to be 8.5 months. The schedule of the Project implementation is shown in

below,

Table 11 Project Implementation Schedule

hMonth

H 2

E

4 3 & 1 8
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Total = 3.2 months

I [

Month
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10 1

12

Procutesment

] - (Ordering and Manufacturing}

(Transportation}

{Delivery and {nstaliation

Total = 8.5 months

3-1-7 Obligation of the PA Side

The items which the PA side will be responsible for in the implementation of the
Project are shown below. It is important that these items are implemented
within the specified period of time.

(1) Construction of the Building for the College of Medicine

The construction schedule of the new building of the College of Medicine

which was obtained at the Project site is shown below.
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Table 12 Construction Schedule of the Colege of Medicine

Work Ttem 1923 7 A 1 - .. #;U(I: |
Sep O Nov T e R My Ax My Tun Rl Asg Sep O Nov fiw [T Febh T Mx
Flame Work ; : ) . . .__. .
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Mectat Work [ e ——— |
Mot Wk | A————
Flaog Finishiag Work pi—
Wood Work | St |
Efoctoe Wodk [ o T avutin [ it | Ly COd b |
Sanitary anad Heating Work —3 3 o3 o3 1
Window Work ot oS e |
Painting Work C 3
Fxeaviation Werk L OO CoOCaTCcCcacy o e e
1landng Over | sm———

Source : Jerusalem Design Center

(2)

(3

@

)

Utilitics

The installation of utilitics such as clectricity, water supply, drainage, cle.
that arc required for the equipment that will be provided by the Project will
be made in the new building.

Procurement of Equipmeit by the PA Side

Equipment such as experiment tables, desks, chairs, etc. has not been
included in this Project. Therefore, such equipment as the experiment

“tables, desks, etc. that will be needed at the time the Project equipment is

instalied, will be supplied by the PA side.

Authorization

Among the equipment that will be delivered to the PA, there is medical
equipment that must be registered with the Ministry of Health. Therefore,
the PA side will be responsible for carrying out these registration procedures
when the equipment is shipped.

Exeinption of Custom Duties
Equipment that will be procured in Japan for the Project will be unloaded in
Israel. There is an agreement between Israel and the PA on the exeinption of

custom duiies for assistance commodities carmarke_d for the PA and tax
exemption measures on custom duties. Therefore, the PA side will be
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3.3

responsible for obtaining these tax exemption measures for the Project
equipment during the marine ransportation period.

{6) Banking Arrangements with a Japanese Bank

Banking arrangements will be made promptly during the Project
implementation phase and the payment authorization document will be
issucd.

Project Cost Estimation

(1) Financial Responsibility of the PA Side

It is estimated that the project cost for the PA side is US$ 50,130 (6.5
miltion yen), if the project is implemented under Japan's Grant Aid. A cost
breakdown is given below.

1) Equipment US$29,400 (3.8 miltion yen)
(laboratory table, desks, chairs, etc) . _ ‘

2) Computer table and chairs US$3,410 (0.4 million yén)

3) Desks US$10,400 (1.4 million yen)

4) Bank handling fee US$6,920 (0.9 million yen)

Operation and Maintenance Costs

{1} Maintenance System

The maintenance of the equipment provided by this Project will be carried
out by a college member of cach cousse who is famitiar with the equipment
or who has obtained a medical license. The maintenance of equipment such
as analyzers will be carried out in coordination with the College of Medicine
by a faculty member of the adjacent the Facully of Science and Technology
who has sufficient knowledge of the equipment.

In addition, a faculty member of the Faculty of Science and Technology will
be in charge of basic science equipment, therefore, it has been concluded that
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there is no problem in terms of experience, knowledge, of the equipment,

ele.

(2) Maintcnance Costs

Equipment which is anticipated to gencrate maintenance costs are audio

visual cquipment, computers, analysis equipment, ¢tc. (manikin, glass ware

* are excluded). The cost of consumables, spare parts and repair arc shown in

- the table below.

Table 13 Operation and Maintenance Cost of the Equipment
ltem o Cost
E'lecuicily Load x Demand ratio x Average hours x Number of days per month x Electricity charge & Total months
70 kw x 0.3 x 2 hr/day x 20 days x 1.3 NIS x 10 months =11,000 NI§ (U85 2,500)
Water Volurne per day x Number of days per month X Water charge x Total month
_ 7 m® x 20 days x 3.7 Ni§ x 10 = 5,200 NIS (US$ 1,200)
Spare parts and Audio Visual US$ 1,200 (Bulb, Toner, etc.)
Consumables Computer US$ 800 (Torer, etc.)
Analyser US$ 61,500 (Reagent and chemicals, Filter, ete.)
Sub Fotal US$ 63,500
Grand Total USS 67,200

In addition, the major maintenance costs generated by the new building

currently under construction are anticipated to be electricity and water utility

COsts.

The annual maintenance costs of the new buitding are shown in the table

below.

Table 14 Annual Operation and Maintenance Costs of the New Building

Ttem Cost
Electricity Load x Demand ratio x Average houes X Number of days per month x Electricity charge x Total months
300kw x 0.7 x 2hr}day x 20 days x 1.3 NIS x 10 months = 436,800 NIS (US$ 101,300)
Water Volume per day x Number of days per month x Water charge x Total month
10 ¥ x 20 days x 3.7NiS x 10 = 7,400NIS (US§ 1,700)
Grand Total 444,200 N1S (US$ 103,000)

The operation and maintenance costs have increased in correlation with the
rise in college members and students since the establishment of the College
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of Medicine in 1994,  Approximately US$72,315 was allocated in
199771998 or quadruple the amount allocated in 1994, The 1999/2000
budget will alocate US$4,381,198 for operation and maintenance costs and
the added operation and maintenance costs stemming from the new building
and the equipment provided by this Peoject will be amply covered within this
amount.

[n addition, the Cellege of Medicine plans to sccure a budget based on
student tuition similarly to other facultics. The Ministry of Higher Education
will also provide overali assistance for the PA's sole College of Medicine

and no problems in the arca of maintenance costs are foreseen.

In addition, the increased electricity volume is anticipated at 70KVA. The
electricity capacity of the new building is 300KVA. In contrast, the existing
the Faculty of Science and Technology which consumes a large amount of
clectricity in its electronic and computer training courses is managing on
230KVA. Therefore, no problems are foreseen in the increased
consumption of electricity.
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Chapter 4 P'roject Evaluation and Recommendaltion

Project Effect

4+1-1 Project Effect

(1) topact on College Members and Students

The following direet benefits for the 420 students and 45 college members
are anticipated if this Project is implemented.

1} Comprehensive Medical Education in Terms of Quiality and Content

Duge to the lack of educational equipment nceded to carry out practice and
training, it has presently been difficult to implement practical medical
education. As a result, the practical aid training activities comprise only
20 percent of all courses conducted in the third to fourth year basic
medical education curriculum . OF the 20 percent that are conducted, the
educational content has been forced to remain at a demonstration level
due to the lack of equipment rather than one of practical application.

Following the provision of the required equipment, the ratio of time
spent on practical and training activites is anticipated to consist of about
50 percent of the totat class time. In addition, it will enable the quality
and content of the curriculum to improve with the advent of practice and
training needed in medical education.

2) Expanded Hospital Training Benefit

Since the course content will enable students to ef ficiently transfer into
the hospital training program, the introductory stage of the practice and
iraining at the training hospital will become easier and the benefits and
proficiency level of the training content are anticipated to expand.

In addition, undue loss or damage to hospital equipment and patient

specimens will be prevented due to the dissemination of basic
knowledge on health and analysis equipment in the College of Medicine.
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3}  Consolidated Stadent Reseagch

At the end of the term, all sccond and fourth year micdical students are
required te padticipate in a six-week ficld work course (5 credit hours)
and sixth year students are required to parlicipate in a onec-year
comvminity work program. Students learn how to collect precision
scientific data of research projects, to expand the volume and scope of
dala management, to improve the efficiency of the analytical process, to
consolidate the content, and quality of data.

{2) Improving Health Environment in the PA

Duc to its hitherto situation under Isracli occupation, the PA faces various
problems such as regional health care disparitics, uncqual téchnological
levels, limited scope of health care services, a short:agc of physicians, ctc. In
particular, a plan to increase the humb_er of physicians at PHC facilities from
910 in 1992 to 1,229 by 2002 is an important measure.

With the implementation of this Project, approximately 60 medical students
- will graduate annually from the College of Medicine and they are amiéipaled
1o work' as p.'hys'icians. Placing these graduates in various rcgions
throughout the PA will improve the health environment of the eﬁlire' ihc PA

in future (beneficiary population in the Gaza and West Bank is about
2,270,000).

4.1-2 Appropriateness of the Project

Due to its situation under Isracli occupation, the PA faces various problems
such as regional disparities, a shortage of health care personnel, ete. in the
health care sector and the number of physicians is low in comparison to its
neighboring countries. Consequently, the fostering of physicians is desired.
The Al—’Qu'd_s Universily which is targeted by this Project, is the PA’s sole
institute of higher education dedicated to fostering physicians and it is expected
to play a major cole in improving the health care conditions of the PA.
However, the College of Medicine was only established in 1994, despite the
new building under construction at present, the lack of practical and training
equipment nceded in basic medical education for the third year curriculum.
Therefore, the College of Medicine has forced 10 rely on lectures.
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“This Project aims to establish a system of medical education and 1o strengthen

and improve its quality by providing the educational equipment which it acks,
- in accordance with the curriculum offered by the College, the number of
students, college members, and other factors.  Further, the project will

contribute to an improved heallh care system of the PA by providing a stable

means of fostering physicians through medical education.

The significance of implementing this Project through Japan's Grant Aid is

explained betow and based on the reasons provided below, it has been

concluded that the Project is fully appropriate.

{1} Improving Health Education and Health Care Conditions

(2)

3

The equipment which will be provided by this Project will improve the
quality and content of medical education for the 45 college members and the
420 medical students who are the direct beneficiaries of this Project, In
addition, the impact of the training program at the training hospital will rise,
due to the pracﬁcal education which will be made possible with the use of the
equipment provided for the medical education. A stable, planned means of
fostering sorely needed PHC level physicians witl become available and the
Project will help realize the "National Health Plan for the Palestinian People”
formulated by the PA.

Appropriateness of the Capacity to Receive Assistance

Prescntly, thc members of the College of Medicine have acquired their
medical degrees and licenses abroad. Consequently, they possess a high
level of knt)wlcdge and technical skills and are fully capable of operating the
equipment which will be provided by the Project. Further, the students who
have the passed strict testing system are endowed with high capabilitics and
standards. Thcrefore.. both the college members and the students are
sufficiently capable of utilizing the practical and training equipment that will
be provided and a high educational impact is anticipated.

Managing the College of Medicine

.. Presently, an operation and maintenance system within the College of

Medicine is nonexistent due to the lack of practical and training equipment.

However, following the provision of equipment by this Project, a plan to
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4-2

recruit maintenance personnel and to establish a joint system of maintenance
and management of the cquipment with the Faculty of Science and
Technology is being devised. Therefore, it-has been concluded that an
adequate operation and maintenance system for the equipment will be
established to ensure the sustained use of the cquipment.

Recommendation

The objective of this Praject is Lo establish a system of medical education within
the College of Medicine and to strengthen and improve the quality of medical
education by providing cducational equipment that the college lacks.
Furthermore, the Project will contribute to an improved health care system
within the PA by providing a stable means of fostering needed physicians
through medical education. Therefore, it has been concluded that it is extremely
valid to implement this Project through Japan's Grant Aid cocperation.
However, in order.to implement this Project efficiently and effectively, the
following issues must be addressed. |

m Procure a Budget

An adequate budget to implement this Project has not been procured by the
College of Medicine. However, currently the PA is in the midst of
establishing a new nation and organiz'ation's, systems, etc. are in flux. In
addition, it is anticipated that measures to procure budgetary capital for each
organization will be in a state of constant change.

Therefore, the Minislry of Higher Education, Al-Quds Universily, and the
College of Medicine which are the implementing bodies of this Project will
be required to cover the maintenance and personnel costs, elc.

(2) Establishing Syllabus

Presently, the College of Medicine has been forced to focus its course
content on lectures due to the lack of practical and training equipment.
However, following the implementation of this Project, it will be necessary
1o promptiy revise the current syllabus and shift its focus on practice and
training activities, since the equipment provided by the Project will enable
such activities to be implemented.
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{3) Need for Monitoring

In order 1o ascertain the impact of the Project following its implementation
and to clarify the issucs, the use of the cquipment, operation and
maintenance conditions, the operation and maintenance system, budgetary
measures, cte. of the College of Medicine will bo momtored. The results
will be collected by the College and utilized as data for selfl-analysis.

In addition, in order to improve the operation and maintenance capabilities of
the equipment on a daily basis, detailed records on its use and its operation
and maintenance should be maintained on major equipment items and effort

must be made to prevent scrious accidents and damnage.
(4} Securing Staff Members

The mainterance of the equipment that will be provided by the Project will be
maintained by maintenance staffs of adjacent the Faculty of Science and
Technology. In order to casure the proper maintenance and use of the
equipment, a maintenance system must be created and maintenance personnel
must be secured. In ziddiiion, college staff members who will be actually
conducling the sessions must be secured.

In addition, a technical training course for operation and maintenance
personnel to imprdve the technical skills relevant to the operation and
maintenance of the equipment is neceded. Furthermore, the college members
will be required to improve their technical and investigative research skills on
a daily basis in order to effectively utilize the equipment in their courses.

(5) Maintenance Agreement

It is recommended that a segment of the equipment such as the analysis
equipménl that will be provided by the Project is placed under a maintenance
agreement with the local service agents, in order 10 ensure #s continuous use
through appropriate maintcnance service. Therefore, in order to guarantee
optimum maintenance of the equipment, a maintenance agreement should be
signed as soon as possible.
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Appendices I Members List of the Study Team

1. Basic Design Study

Organization

Deputy Director, 1st Project
Study Div., Grant Aid Project

!Namc Position
(1) Me. 'l‘c;;llinki 110 - T;am leader
Study Dept., JHCA
(2) Dr. Kozo TAKASE Technical adviser

(3) Dr. Satoshi KIMURA Technical adviser

{4) Mr. Hiroshi ABO Projcct Manager/
Planning for
Medical Education
(5) Mr. Katsuo Tateno Equipment Planner t
(6) Ms. Keiko NAMIKI Equipment Planner 2

(7) Mr. Hiroshi KISHIMOTOQ Facility Planner

(8) Mr. Toshiharu HATA Cosl and Procurement
Planner

Dept. of Medical Informatics,
Tokyo Medical and Dental
University

Dept. of Clinical Pathology,
Showa University School of

Medicine

System Science Consultants Inc.

System Science Consuliants Inc.
System Science Consultants Inc.
System Science Consultants Inc.

System Science Consultants Inc.
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2. Explanation of Draflt Basic Design

Name Position Organizalion

{1y Mr. Toshiyuki IWAMA  Team leader Deputy Dicector, Est Project
Study Div,, Grant Aid Project
Swdy Dept., ICA

(2) Dr. Kozo TAKASE Technical adviser Dept. of Medical Informatics,
Tokyo Medical and Dental
University

(3) Mr. Hirashi ABO Project Manager/ System Science Consultants Inc.

Planning for
Medical Education

(4) Mr. Katsuo Tateno Equipment Planner 1 System Science Consultants Inc.

(5) Mr. Toshiharu HATA Cost and Procurement  System Science Consultants Inc.
Planner
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Appendices 2. Survey Schedule
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2. Explanation of Draft Basic Design

. i Project Manager o Cost & Proguremient.
Dote Goverment Officiy| Plansiny o Medicdl Education | EAUIPmeat Plianer 1 Planner
1 -Nov | Mon. Naritd-*Frankiurt b ‘T
2 1-0ec | Tue Frank fun -+ Tel Aviv w- Y-
Courtesy call to EOT and JICA
Courtesy call to MmNr} of Higher
Education, Al-Quds Universily and
3 30ec |wed COHL‘SC of blfdi!.‘ilnf. - -
Mecting with Ministry of Higher
Education and Commitiee
{Explanation of B+ B/D teport)
Courtesy cail to Ministsy of
Planniag and Inizenational
4] 3Dec | Tha Cooperation, - v
Explanation of D-B/D ceport and
o SiSCURSIONS .
3 A-Due | Fri Batz mangement .- .-
6 S.Dec | Sat. Meeting with Col!egc of Medicine .- -
. . & Commitice ) -
7| 6D | Suea Meeting with Collega of Madicine .- ..
i & Commitles } T :
g 7.0cc | Mon [Nariza s Zurich Mecting with Co!!eg,e c-f Medmnc . .
L V& Commitee o ) B
?umh +Tel Aviv, Megting with Col‘ege of Medicine
9 8-Dee | Tua, ‘Councsy c.:{.!l to EOJ and JICA. i::;;?nﬁtf;el Aviv Meellin.g with Co!le'ge ?f -
and discussions. P \ Medicing & Commitice
Team meeting D‘htuﬁSlOﬂ? with EQJ & JICA,
o ey o |Teammectinx S ] PP
Tel Aviv-+*Gaza, Meeting with College of
Courtesy call to MOPIC, Meadicine &
10 9. Pec | Wed. Gaza- *Jerusateny, ' - Commitiee, —
Meeting with Ministry of Highar Meeting with Ministry
Education, of Higher Education.
- Teammeeting, | R __ |Teammeeting _ . ). ___
1t | 10-Dec | T, [Mesting with College of Medicine . . -
& Comumitiee
12 | 10 | . [Data ansngement .- - -
. ... [Tewnmecting I e e
nith Col'lege of Madicine
13 | 120 | st ::fufa';f“:'fgin Meesing with College of Medicine .. .
Meeting with MOPIC, and Committee
e |BRRazterusateen Y —
14 | 13.0ec | sun |Mecting with College of Medicine - - -
ol _{ansCommitee . O D
15 | 14-Dec | Mon, |Mecting vnthColhge ofMedlcme - .- .-
_[2nd Commilice o e e
Signaing of Minutes of
g;;;j::?g(‘” and HCA Signing of Minutes of
16 | 15-Doc | Tue. [iTeam Readen) 35c‘f551°n.s N . .- .-
Tel Aviv-+Frankfurt eeting with College of Medicine
. . : od stalfs
(Technical Advisor) and concernd
- _ ] Ted Avkbv-+Vieana—s — . - S
{Team Reader)
17 | 16-Dec [ wea| Frankfurt—= Meeting with College of Medicine . .
{Technical Advisor) and Commitlee
SO DU ISR 5 ity 1L U SO SUS S B
13 | 12.0cc | Tu. (T;;“lf“dfﬂ Data arrangement - -
19 18-Dec | F. Dala armangenment, .- .
. DU Teammeating . o - R
20 19 Dec 1 Sat. Meeting with College of Medicine .. .
— N and Committee | e e e N
2 20&.‘: Sun. Meceting with College of Madicine . ..
R R P JandCom:rut'ee__ i e o e
Meeting with (‘olleg; o[ Medicine
22 ] 21-Dec | Moe, and Commitiee. . -
Report 1o Ministry of Higher
U R Education B e L
23 | 22.Dec | Tue Repori to EGJ and NCA. - —
S Tel Aviv—>Frankfon e o S
24 | 23-Dnc Wes, Frankfurt-» - e
25 | 24 e | Tou Narita T p +-

—124-—-




Appendices 3 List of Party Concerned in the Recipient

I. Basic Design Study

I. Ministry of Planning & International Cooperation (MOPIC)
Mr. Walced A. Siam Director General
Mr. Yassir M. Najjar Director Project Formulation & Monitoring Dept.

2, Ministry of Health
Dr. Munther Sharif Deputy Minister

3. Ministry of Civil Affairs
Mr. Sabri Hamad Department of Tax Exemption

4. Ministry of Higher Education (MOHE)

Mr. Hisham Kuhail Deputy Minister, Ministry of Higher Education
Dr. Lily Feidy Director General, International & Cultural Relations
Ms. Ruba lbrahim Director, International & Cultural Relations
5. Administration, Al-Quds University
Dr. Sari Nuseibeh - President of the University
Dr. Tawfik Abu Shakhashir Vice President of the University
Dr. Khatid Kanem Vice President of the University (Academic Affair)

Dr. Khuloud Khayyat Dajani  Director, International Co-operation Dept.

6. Committee Member, Al-Quds University

Dr. Ziad Abdeen Executive Director of Faculty of Medicine *
‘ Dean of Scientific Research (Chairman)
Dr. Akram Kharubi Dean of College of Health Professions *
Dr. Adnan Manassra Dean of Faculty of Science and Technology
Dr. Ibrahim Kayyali : Faculty Member / College of Science and
Technology *
Dr. Hisham Darwish Faculty Member / College of Medicine *

Dr. Abdul-Salam Abdul-Ghani  Professor / Physiology, Faculty of Medicine*
Professor of Medical Research Center

* & serves concurrently as other organization
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7. Facully of Medicine, Al-Quds Universily

Dr. Nacl Shihabi
Dr. Ziad Abdeen
. Shukri Fi-Khatib

Pr. Yacob Irshaid

D¢, Kurt Ahren

Dr. Gerard Slavin

Dr. Berinda Slavin

Dr. Maher Zughair

Dr. Hisham Darwish
Dr. Dina M. Bitar

Dr. Ghassan Abu Hiileh
Dr. Jalal M. Al-Jaberi
Dr. Abdul-Salam Abudul-Ghani
Ms. Ola Dajani

Ms. Dawlat Nashashibi
Mr. Wael Abu Niem

Dean for Faculty of Medicine

ixecutive Director of Faculty of Medicine®
Professor/Biochemistry -

(Assistant Dean for Admission & Student affair)

~ Pharmacology & Therapeutics

(Assistanl Dean for Pre-Clinical Studies)
Profcssor / Physiology

Professor / Péuhology

Professor / Clinical Pathology |
Assistant Professor / Pathology
Assistant Professor / Biochemistey *
Assistant Professor / Microbiology
Assistant Professor / Anatomy
Assistant Professor / Forensic Medicine
Professor / Physiclogy *

Secrétary

Secretary

Clark

8. Faculty of Science and Techanology, Al-Quds University

Dr. Adnan Manassra
Dr. Ibrahim Kayyali
Dr. Saleh Abulafim
Dr. Omar Deeb

Dr. Amin Leghrout
Dr. Sager Darwish
Dr. Khaled Salem
Dr. Abed Al-Sharif

Dr. Harunm Khanfar
Dr. Massouna Wael
Dr. Badie Sartawi

Dean of Faculty of Science and Technology*
Chairman of Chemistry Department *

- Analytical Chemistry

Pharmaceutical Chemistry

Head of the Physics Depastment.

Associate Professor, Dept. of Physics
Chairman of Life Science (Biology) Departinent
Coordinator of Biochemistry and Molecular
Biology

Life Sciences (Biology)

Computer Engineering

Computer Science

9. College of Arab Health Professions

Mr. Samear Barghouthi

Ms. Randa Nasser
Ms. Sumaya Sayej

Head, Dept. of Medical Technology,
Assor. Prof. of Microbiology & Genetics
Nurse Assistant Prof., Sociology

Head, Dept. of Nursing
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Ms. Asme Imam Coordinator of Graduate Studies

Mr. Mustafa Aweiss, Director of Medical Timagery Dept.

10. Facully of Scicnce, Al-Azhar University of Gaza Strip

Dr. Issa M. El-Nahhat Dean of Postgraduate Study
Mr. Mazen Hamada President Office Direclor

D, Shehata M. Zoarab Professor / Chemistry

Mr. Emad A. Al-Nounai Head of Electronic maintenance

11. Der Al-Balar Palestine Technical College (Gaza Strip)

Mr. Hisham Abu Sido Dean of the College
Mr. Hemaid Mahdi Depuly Dean
Mr. Wasim Al-Habil Public Relation Director

12, Makassed Islamic Charitable Hospital

Dr. Arafat Salem Hidmi Chairman, Board of Directors
Dir. Rostom Al-Nammari Director
Dr. Tareq Barakat - : Hospital Administer

13. Victeria Augusta Hospital
Dr. Hani Abdeen Director of Clinicat Services

14, European Union (EU)
Dr. Khatil Nakhpeh Expert for Education Sector
Ms. Cathy Gritzner Expett for Health Sector

15. United Nations Special Coordination in the Occupied Territories
(UNSCO)

Ms. Marina Throne - Holts Donor Coordination Unit
16. Embassy of Japan

Mr. Katsuyoshi HAY ASHI Councilor

Me. Kohei SATO Second Secretary

17. JICA Palestine Office

Mr. Shigeru OKAMOTO Resident Representative
Mzr. Toshiva ABE Assistant Resident Representative
Mr. Fyas Abu Hajiar Local Staff
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11, Explanation of Draft Basic Design

I. Ministey of Planning & International Cooperation (MOPIC)
Mr. Yassir M. Najjar Director Project Formulation & Monitoring Depl.

2. Ministry of Higher Education (MOHE)
Mr. Hisham Kuhail Dcputy Minister, Mlmqlr}' of Higher Education

3. Comniittee Member, Al-Quds Univelj_siiy

Dr. Ziad Abdeen Hxecutive Director of Facully of Medicine *
- Dean of Scicntific Rescarch (Chairman)
Dr. Akram Kharubi Dean of College of Health Professions *
Dr. Adnan Manassra - Dean of Faculty of Science and Technology
Dr. Tbrahim Kayyali Faculty Member / College of Science and
Technology * ~
Dr. Hisham Darwish Faculty Member / College of Medicine *

Dr. Abdul-Salam Abdul-Ghani  Professor / Physiotogy, Facully of Medicine*
Professor of Medical Research Center

4. Embassy of Japan
Mr. Katsuyoshi HAYASHI Councilor -
Mr. Kohei SATO Second Secretary

5. JECA Patestine Office :
Mr. Shiger: OKAMOTO Resident Representalive

Mr. Toshiya ABE Assistant Resident Representative
Mr. Iyas Abu Hajiar Local Staff
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Appendices4  Minutes of Discussion

1. Basic Design Study

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THF PROJECT FOR SUPPLY OF EQUIPMENT
FOR COLLEGE OF MEDICINE, AL-QUDS UNIVERSITY
IN THE PALESTINIAN INTERIM SELF-GOVERNMENT AUT NNORITY

In response to the request {from the Palestinian Interim Self-Goyernment
‘Authority (hereinafter referred to as - “PA” ), thé¢ Government of Japan decided to
conduct a Basic Design Study on the Project for Supply of Equipment for College of
Medicine, Al-Quds Umversnty in PA (hereinafter referred to as “the PrOJec:t ),
and entrusted the study to the Japan International Cooperation Agency (JICA).

. JICA sent to PA a study team (hcremafler referred to as  “the Team” ),
which is headed by Mr.Tomiaki ITO, Deputy Director, First Project Sludy Division,
Grant Aid Project Study Department JICA, and is scheduied to stay in the PA from
September 4 to October 10, 1998.

The Team held discussions with officials concerned of the PA and conducted
field surveys of the college concerned.

In the course of the discussions and field surveys, both parties have confirmed
the main items described on the attached sheets. The Team will proceed to further
work and prepare the Basic Design Study Report.

Ramallah, September t0, 1998

Mr. Tormiaki Ito \Dr Munthér Salzh

Leader, Minister of Higher Education
Basic Design Study Team, JICA Palestintan Intenm Self-Government
Authority

(Lo ok 0

Br. Sari Nusseibeh
President of Al-Quds University

s O e

Mr. Waleed A. Siam
D:rector General / International Cooperation
Ministry of Planning and International Cooperation
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ATTACHMENT

1.

Objective S o

T hél objective of the Project is to provide adequate medical training for all
students of College of Medicine, AI-&uds University (hereinafter referred to as
"the College") through procurement of necessary equipment. o

. Projécf Site

The College of Medicine, Al-Quds University (See ANNEX 1)

. Responsible and Executing Or anization.

(1) Coordinate Organization :The Ministry of Planning and International
S | Cooperation -

52; Responsible Organization - :The Ministry of Higher Education - =~ -

3) Executing Organization +The Coltege of Medicine, Al-Quds University

.Items requested by the PA.

The N;gccure'mpnt}of the Equipment for the Faculty of Medicine described in
ANNEX 2 is'requested by the-PA for the consideration by the Government of
Japan to be provided under the Grand Aid. .
The equipment list will be prepared by the Team of Consuliants and the
committee from Al-Quds university by September 30. 1998, based on the list
attached to the official rc?uest of June 1998. : ,
The requested items shall be re-examined and referred to on finalizing the Basic
Design Study Report. .

. Japan's Grant Aid System

(1) The PA has understood Japan's Grant Aid Systemin ANNEX 3 as explained

(2) The PA will take necessary measures described in ANNEX 4 for smooth
implementation of the Project, in the event the Grant Aid Assistance by the
Government of Japan is extended to the Project.

. Schedule of the Study

(1) The consultants of the Team will proceed to further studies in the PA until
Qctober 10, 1998. | 3 : o '
(2) JICA will prepare. 2 draft basic:design report in English and dispatch a
mission in order to explain its contents around December, 1998.. '
{3) In_the event the contents of the draft basic design report is accepted in
rinciple by the PA, JICA will complete the final basic design report and send
it to the PA around Aprii;1999.

. Replg to the questionnaire .
The PA

side will submit the reply to the questionnaire by September 30, 1998 to
the Team.

. Other Relevant Issués, w

1) Both parties have agreed gpé)n the basic criteria for selection of equipment for
which are attached to ANNEX 5. .

2) The PA side chIained that all construction work of the building will be
completed up to December, 1999.

3) Mimstry of higher Education will secure necessary budget for the operation
and maintanance, and personnel for the Project.

4) Ministry of Higher Education will get various internal clearance, as applicable.
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ANNEX 2

EQUIPMENT LIST

1. Audio - Visuval

2. Equipment and Tools
3. Anatomic Model

4. Teaching Materials

A

A\L
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ANNEX 3

JAPAN'S GRANT AID PROGRAM

1. Grant Aid Procedures
1)Japan’s Grant Aid Program is executed through the following procedures

Application: (Request made by a recipient country)

Study: (Basic Design Study conducted by
JICA)
Appraisal & Approval: (Appraisal by the Government of Japan

and Approval by Cabinet)

Determination of Implementation: (The Notes exchanged between the
Government of Japan and the recipient
Country)

2) Firstly, the application or request for a Grant Aid project submitted by a
recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for Grant Aid. If
the request is deemed appropriate, the Government of Japan assigns JICA
(Japan International Cooperation Agency) to conduct a Study on the request.
Secondly, JICA conducts the Study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not
it is suitable for Japan's Grant Aid Program, based on the Basic Design Study
report prepared by JICA, and the results are then submitted to the Cabinet for
approval.

Fourthly, the pro;ect, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient
country.

Finally, for the implementation of the project, JICA assists the recipient
country in such matters as preparing tenders, contracts and so on.

2. Basic Design Study

1)YContents of the Study
The aim of the Basic design Study (hereafter referred to as “the Study™),
conducted by JICA on a requested project (hereafter referred to as “the

p— N
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Project”) is to provide a basic document neeessary for the appraisal of the
Project by the Japanese Government. The contents of the Study are as
follows: '

a) Confirmation of the background, objectives, and benefits of the requested
Project and also institutional capacity of agencies concerned of the rectpient
country necessary for the Project’s implementation.

b) Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid Scheme from a technical, social and economic. point of view.

¢) Confirmation of item agreed on by both parties concerning the basic
concept the Project,

d) Preparation of a basic design of the Project
e} Estimation of costs of the Project

The contents of the original request are: not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of
the Project is considering the guidelines of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient cousntry
to take whatever measures are necessary o ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even
though they may fall outside of the jurisdiction of the organization in the
recipient county actually implementing the Project.  Therefore, the
implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions.

2)Sclection of Consultants

For smooth implementation of the study, JICA uses (a) registered consultant
firm(s). JICA select (a) based on prgposals submitted by interested firms.
The firm(s) selected carry(ies) out a basic Design Study and write(s) a report,
based upon terms of reference set by JICA. The consulting firm(s) used for
the Study is(are) recommended by JICA to the recipient country to also work
on the Project’s implementation after the Exchange of Notes, in order to
maintain technical consistency.

G

wl__
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_I},‘Jépan’s Grant_Aid Scheme

1)What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable
funds to procure the facilities, equipment and services (engineering services
and transportation of the products, etc.} for economic and social development
of the country under principles in accordance with the relevant laws and
regulations of Japan. Grant Aid is not supplied through the donation of
materials as such.

2)Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the
two Governments concerned, in which the objectives of the Project, period of
execution, conditions and amount of the Grant Aid, etc., are confirmed.

3)"The period of the Grant Aid" means the one fiscal year which the Cabinet
approves the project for. Within- the fiscal year, all procedures such as
exchanging of the Notes, concluding contracts with (a) consultant firm(s) and
(a) contractor(s) and final payment to them must be completed.
However in case of delays in delivery, installation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be further
extended for a maximum of one fiscal year at most by mutual agreement
between the two Governments.

4)-U_nder the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient couniry are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country.

However the prime contractors, namely, consulting, constructing and
procurement firms, are limited to Japanese nationals. (The term Japanese
nationals means persons of Japanese, nationality or Japanese corporations
controlled by persons of Japanese nationality.)

5) Necessity of “Verification”
The Government of recipient country or its designated authority will conclude

contracts denominated in Japanese yen with Japanese nationals.
Those contracts shall be verified by the Government of Japan. This

o )
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Verification is deemed necessary to secure accountability to Japanese
taxpayers.

6) Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the Project and to clear, tevel and
reclaim the land prior to commencement of the construction,

(2) To provide facilities for the distribution of clectricity, water supply and
drainage and other incidental facilities in and arourd the sites.

(3) To secure buildings prior to the procurement in case the installation of the
equipment.

(4) To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant-Aid. - ' ' -

(5) To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with

respect to the supply of the products and services under the Verified
Contracts.

(6) To accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the Verified
contracts, such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

(7) "Proper Use" : _ :
The recipient country is required to maintain and use the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation and

maintenance as well as to bear all the expenses other than those covered
by the Grant Aid.

(8) "Re-export”

The products purchased under the Grant Aid should not be re-exported
from the recipient country.

— O
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~ (9) Banking Arrangements (B/A)

wl

a)The Government of the recipient country or its designated authority
should open an account.in the name of the Government of the recipient
country in a bank in Japan (hereinafter referred to as the Bank). The
Government of Japan will execute the Grant Aid by making payments
in Japanese yen to cover the obligations incurred by the Government of
the recipient country or its designated authority under the Verified
Contracts.

b)The payments will be made wh;ﬁ péymént requests are presented by the
Bank to the Government of Japan under an authorization to pay issued
by the Government of the recipient country or its designated-authority.

il
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10.

Il.

ANNEX 4

NECESSARY MEASURES TO BETAKFN
BY THE PALESTINIAN. INTERIM SELE-GOVERNMENT AUTHORITY.

to provide data and information necessary for the Project,

to secure the site for the Project,

to sccure the building,

to bear commissions to the Japanese foreign exchanoc bank for its banking
service based upon t_hc ‘Ba_nls.mg Arrangement (B/A), namely Ithe advertising
commission of the Authorization to Pay (A/P) and payment commission,

to ensure tax exemption, customs clearance at the port of disembarkation and
prompt internal transportation therein of the materials and equipment for the
Project purchased under the Grant Aid,

. to exempt Japanese juridical and physical nationals engaged in the Project from

customs duties, internal taxes and other fiscal levies which may be imposed in

PA with respect to the supply of the products and services under the verified
contracts,

to accord Japanese nationals whose services may be reqmred in connection wnh
the supply of the products and services under the verified contracts such
facilities as may be necessary for their entry into PA and stay therein for the
performance of their work,

to provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary,

lo assign appropriate budget and staff for proper and effective operation and
maintenance of equipment procured under the Grant Aid,

to maintain and use properly and effectively the equipment procured under the
Project, and

to bear all the expenses, other than those to be borne by the Japan's Grant Aid

within the scope of the Project.
i

W
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ANNEX 5

Principle of Selection of Equipment

1) Prioxity Principle

(1)
(2)

(3)
(4)
(5)
(6)
(M
(8)

9

Equipment to be replaced with the existing deteriorated equipment.
Equipment to be supplemented additionally for the existing
equipment which quantity are definitely in short.

Equipment to be utilized for basic sciences and medical training
activities.

Equipment with no difficulty on the operation and maintenance.
Equipment which is produced high cost effectiveness.

Equipment which medical effect is established.

Equipment to be operated and maintained properly by the present
technical level of the college staff.

Equipment which operation and maintenance manpower is alrcady
established or will be established soon.

Equipment to suitable for social background conditions (such as
referral system and local needs).

(10) Eguipment which might be possible to cooperate and coordinate with

other donor.

2) Deletion Principle

(1)
(2)

(3)
(4)
(5)

(6)
(7)

(8)

(9)

Equipment which need high operation and maintenance cost.
Equipment to be utilized for small benefit because of limited number
of students to be educated.

Equipment to be utilized for only research activities.

Equipment to be utilized by employing more simple type.

Equipment which produce waste materials causing environmental

‘contamination problem.

Equipment which might be used for private use by the college staff.
Equipment might be requested more than optimal minimum
quantity (ineffective and duplicate equipment).

Equipment with some difficulty for spare parts and consumables
supplies in local site.

Equipment to be operated and maintained unproperly by the
present technical level of college the staff.

- Sl
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(10)1 Jquipment whose operation and maintenance manpower is not yet
established.

(11) Equipment unsuitable for soc:lal background conditions (such as
referral system and local needs).

(12) Equipment with additional infrastructure improvement work (such
as water, electricity and drainage, etc.) for the installation,.

3) Principle Applicable for Internatmnal Standard
WHO guideline (for example, Radiological Apparatus Instal]atlon)

should be applied individually.
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2. Explanation of Dral( Basic Design

MINUTES OF DISCUSSIONS ON
THE BASIC DESIGN STUDY ON
THE PROJECT FOR SUPPLY OF EQUIPMENT
FOR COLLEGE OF MEDICINE,AL-QUDS UNIVERSITY IN
THE PALESTINIAN INTERIM SELF-GOVERNMENT AUTHORITY
( CONSULTATION ON DRAFT REPORT)

In September 1998, the Japan Intcraational Cooperation Agency (JICA)
dispatched a Basic Design Study Team on the Project for Supply of Equipment for
College of Medicine, Al-Quds University in the Palestinian Interim Sell-
Government Authority (hereinafter referred to as "the Project”), and through
discussions of the needs, field survey, and technical examination of the resulls in
Japan, has preparcd the draft report of the study.

In order to explain and to consult the Palestinian Intcrim Self-Government
Authority (hereinafter referred to as "Palcslme") on the components of the draft
report, JICA sent to Palestine a study team, which is headed by Mr.Toshiyuki
IWAMA, Deputy Director, First Project Study Division, Grant Aid Project Study
Department, JICA, and is scheduled to stay in the Palestine from December 2 to
December 20, 1998,

As a result of “discussions, both p'lrtles have confirmed the main items
described on the attached sheets.

Ramallah, December 15, 1998

‘:7—4- //:!' P

. Mr !oshuyuk: IWAMA AN Profcsso‘lJMumhcr Salah

Leader, _ Minister of Higher Education

Draft Report Explanatlen leam Palestinian Interim Self-Government
JICA . Authority

(Witness)

Mr. Waleed A. Siam
Director General / International Cooperation
Ministry of Planning and International Cooperation
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ATTACHMENT

1. Components of the l)raf{ Report
The Palestinian Side has agreed and acccpted the followmg (1) exclusion
criteria for equipment; (2) list and quantity of equipment, attached as Annex 1
and (3) the drawings indicating the laboratories and spaces where the cquipment
will be installed, altached as Annex 2.

2. Japan's Grant Aid System
1) The Patestinian Side has understood the system of Japan's Grant Aid System
as described in Annex 3.
2) The Palestinian Side will take necessary measures, as described in  Annex 4
for smooth implementation of the Projeet.

3. Prescntation of the Final Report
HCA will make the final report in accordance with the confirmed items
enclosed and send it to the PA around April, 1999,

4. Other Rclcvam [ssues.
1) The Palestinian Side rcconhrms its strong prcference to have the agreed upon
list (Annex 1) of equipment delivered in one phase. However, should the
Japanese Side decide to separate deliveries, the Unwersny Technical

Committee and the Team will jointly decide on the list of equipment for each
phasc by December 20, 1998.

2) The Palestinian Side confirmed that the construction works of the new facility
for College of Medicine is in line with the schedule and will be completed by
carly 2000. The Palestinian Side will try to renegotiate with the contractor for
inclusion of the power compensation system., However if this has proven to be
impossible, UPS will be included as a part of the equipment under this Project
in order to protect sensitive equipment from possible damage. In casea
generator needs to be included to the Project for the same reason, the
Palestinian Side will provide the necessary electricity network system.

3) The Palestinian Side confirmed to take necessary measures for the sustainable
operation of the College of Medicine (allocation of necessary budget, teaching
staff, cquipment maintenance staff, etc.) so that the equipment will be fully
uttlized immediately after hand-over.

4) Al—Qudé University will conduct annual monitoring and evaluation on the
activities of the Medical College in June and will provide a copy of the
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assessment o the local JICA Office. The assessment will include inter alia: (1)
dates of completed instatlation and first use; (2) monthly usage expressed in
total hours spent for every laboratory and other major equipment; and (3)
amount of O/M {operation and maintenance) budget allocated and spent.
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ANNEX 1
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EQUIPMENT ANDTOOLS
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EQUIPMENT AND TOOLS
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ANATOMIC MODEI
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PUYSIOLOGY TEACHING AND RESEARCH
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Appendices 5 Cost Fstimation Boved by the Recipient

(1) Preparation of equipment and banking fee during the project implementation

Ttem Description Q'ty | Price (USS)

B Eguipment Lab. Table and Chair 42 22,400,
Computer Table 3 3410

Desks for Equipment 52 10,400

Sub Totat 43,210

Banking fees 6,920
Total 50,130}

{2) Additional work in new building

"Works ‘ Equipment
Ventitation Work Fume Hood, Kjeldah] Apparatus, Atomic Adsorption, cic.
Plumbing Work Double Distillator, Ice Maker, elc.
Air Conditioning Work | Computer

(3) Cost estimation for maintenance and operation

{Unit : LISS)
Tem Censumable Cost

Audio Visual A4 Crver-Head Prokector Bulb 80
A6 Slide Projector Buib 20

A-13 1 Photocopier Toner 1,100
Sub Total 1,200]

Comgputer | A-29 Lasey Printer Coloc Tener 460
A-30 {aser Printer Black & White Toner 340

Sub Total i 00

E-1 Armio Acid Analyzer Reagznt 7,700

E-3 Retz Counter Reagent 5.600

E-5 HPLC _ Reagent 2,520

E7 LC Mass Spectioscopy Reagent 3,850

E8 GC Mass Speclroscopy Reapent 3,850

E9 Double Beam Speclirascopy Reagent 1,550

E-44 FT-IR Reageat 5.400

E-45 - Jon - Cheomalography Reagent 2,300

£45  |C.H. M. O S Analyzer Reagent 2,700

Analytical E-47 TOA (Thennal Gravimetric Analyzer) Reagent 2,160
Equipement  |E-95 Flame Photometet Reagent 230
E-98 Rotary Microtome Spare Blade 430

E-9% Stedge Type Mictotome Spare' Blade 430

E-106 Fume Hood Filter 300

E-261 Boug Eevel Anaylzer Reagent 4,600

E-268 Nitrie Oxide Detsctor Reagent 460

E-291  {Blood Gas Analyzer Reagent 10,509

E-347 Laminar Flow Hood Filter 130
E-352__|Blood Cell Counter Reagent 3,700

E-405 TLC System Reageal 2,500

Sub Total 61,500

Grang Total 63.500
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Appendices Table 3 Training Schiedule in Hospitals

(112)
1. Schedule Table
Grade Subject Credit Training Hospital
o Hiours GR1 GR?2 GR3 GR4
5|Training in Hospitals _ o
~ Medicine (Junior) 18 1,2 52 | A 1.2
Surgery (Junior) 18 1,2 1,2 1.2 1.2
Training in Campus ,
Clinical Pathology 2
Clinical Pharmacelogy 2
_Parasitology o 1
Occupational Medicine 1
Medical Geneties | ]
st’cholognycdic&l Sociology 1
6] Training in Hospitals . B R ,
Pacdiawries Junio) | 8 8 130 16 17
. Obstetrics & Gynaecalogy (Junior) L] I 4 15 10
_ Opthatmatogy [ 3 3 3 18
Dermatology ] O T 16 10
Orthopacdics . 9 |
.. Newrosurgery N B [T DR A5
o Urdlogy 9 B LU B TN DR
JUrology 1o 2 L. s
Cardiothoracic Suvrpery 2 10 I 13 9
Training in Campus ] o
. _Rehabilitation )
... Communily Medicine 6
. Epidemtology _|._._1
Forensic Medicine 2
7{Training in Hospitals 1 . o ——
Medicine (Senfory w2 | oow |8 s
 Swgery(Senion o |oow| 2 | w9 |15
. Pacdiatrics Senioy | 8y 12 | 678 | 1013 1 1517
 Obstetrics & Gynaccology (Sevion)| 8t 90 [ 41 | 1z | 1506
Psychiatry 4 14 14 14 19,14
Trainingin Campus
Medical Statistics 2
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2. List of Training Yospitals

{2/2)

Address

No. | Name of Training Haospital Level Clinical Field
1Al Mnkﬂsscd llnsbiml Tcrltiarny(iO“mrmw | General Jerusatem
é Augusta Victoria Hospital  [Secondary/lUNRWA Medicine, Pacdiairics, Radiology |Jerusalem
3|st. John Hospital Sccondary Ophthalmol(rx;:_y—r Terusalem
4|Red Creseent Socicty Mateeaity Obstetrics & Gynaccology Ierusalem
5181 Joseph_}léspilal Sccondary - General o ferusalem
6|Ienin Hospi.lal Government/Sccondary  [General Ienin
- 7| Tuikanm Hospital Government/Sccondary Gcnchh—_ Tulkarem
§| Watani Nablus Hospital Government/Secondary  fMedicine, Pacdiatrics, Radiology |Nablus
9| Ratidiha Hospital Government/Tertiary Surgery, Obstetrics, Radiology  |Nablus
10{Ramallah Hospita'\ Govemmen;ﬂ‘er!iéry General Ramallah
11]Beit Jalaﬂo@pil\a] Government/Tertiary General Beit Jala
12|Jericho Hospital GovemmenUSccopdéry General Jericha
13|Hebron Hospital Government/Sceondary  |General Hebron
14| Kamal Psychiatric Hospital Mehtal Health Psyéhialry Bethlehem
7 15} Shifa Hospital Government/Sccondary Gene_ral Gaza
16{Khan-Younis Hospital GovernmentSccondary  |General Khan-Yunis
- 17JAl Nasser Pacdiatric Hospital|Government/Pacdiatric Pacdiatrics Gaza
18 Oplhamait'd Hospital Government/Ophthalmic [Ophthalmology Gaza
19 Psyéhiatric Hospital GovernmcnUP'sychiatric ' PS}'chialry Gaza
20{European New Hospital Secondary General Khan-Yunis
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Appendices Table 4 Existing Equipiment List

No. Name Qty Year Laboratory | Conditions Donor
1.|Personnel Computer 13 1996|Pathology Ol, Low ~ [rerusatem Cigarclte
Capacity Company
2.|Computer Desk 10 j99¢[Pathalogy  1Gaag AusAID
3.|ADAM CD (Anatomy) is|]  1g97|Pathology  |Goog AusAID
[ alswaemonae 10 1997|Fatholegy Ly AusAID o
| s [Student pesk 3 i9g7|Fathology  lGoag AusAID
6.|onp 1| oggfPatelozy  Goog AusAID
7.|Medical Bed { tog7|Fathotogy  1Goog AusAID
8. Shelton Model } to97[Pathotogy  lGoog AusAID
9.|Musele Model ! 1997{Fathology 1oy AusAID
10.|Baby Internal Organs Model i 1997{Fathology  |oyg AusAID
11|X-Ray View (| 1s97|Pathology  iGoog AusAID
12.{Boncs | 1997(Pathology otd Belong to Doctor
13.{Clinical Table (Office) 3 1997{Pathotogy  [op AusAID
14.{ Telephone 1 1997[Pathology  1Go0q AusAID
15.{Clinical Chair (Office) 1 jo97|Fathology  1Goog AusAID
16.} Air-conditioner 3 j997{Fathology  lGaod AusAID
17.|Decad Body Refrigerator i 1997|Pathology Good AusAlD
18 | Dissccting Table 4 1997|Pathology  |Gooa AusAID
19.}Vealilator (Fume Hood) i 1997 Pathology 7 Bad AusAlD
20.{Organs Box } 1gg7|Fathology  1Go0g AUSAID
21.{Bissccting Lamp i 1997|Fathology Unfactional JAusAlD
22.|Bath (Dead Body ) 1 1997|Pathology  [Gooqg AusAlID
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Appendices 7 Reference

TIssued by

No. Title Publication
i Palestinian Development Plan 1998.2000 Sunmmary Document A Palestinian National
Photocopy  |Authority
2 Palestinian Development Plan 1998-2000 The Investment Program |A4 Palestinian National
Photocopy  {Authority
3 Palestinian Ievelopment Plan 1998-2000 Project List and Ad Palestinian National
Annexes Photecepy  |Authority
4 |The National Health Plan for the Palestinian People Ad Palestinian National
Photocopy | Authority * Ministry
of Health
5 The Status of Health in Palestine Annual Report 1996 Palestine Ad Print Ministry of Health
6 | The Health Survey in the West Bank and Gaza Main Findings A4 Print Palestinian Central
Bureau of Statistics
7 Education Statistical Yearbook 1996 / 1997 Education Statistical  jAd Print Palestinian Central
Yearbook 1996/ 1997 Bureau of Statistics
8 Al-Quds University Faculty of Medicine Ad Print College of Medicine,
Al-Quds University
9 IMAKASSED ISLAMIC CHARITABLE HOSPITAL A4 Print Makassed Islamic
Charitable Society
10 |The Demographic Survey in the West Bank and Gaza Steip Final  {A4 Print Palestinian Central
Report Bureau of Stalistics
11 |Curriculum A4 College of Medicine,
(Pathology, Biochemistry, Microbiology, Anatomy, Physiology, |Photocopy |Al-Quds University
Pharmacelogy)
12 [Time Table (1998/9%) Ad College of Medicine,
Photocopy {Al-Quds University
13 |Al-Quds University, Faculty of Medicine, Fifth Year Handbook  ]A4 College of Medicine,
1998~1999 Photocopy  |Al-Quds University
14 |Facully of Medicine Teaching Staff 1998-2000 Ad College of Medicine,
: Photocopy | Al-Quds University
15 |Lecturer Cugriculum Vitae Ad College of Medicine,
Photocopy | Al-Quds University
16 JALQuds University Medical College External Examination in Ad The University of
Pathology 1998 Report Photocopy  |Liverpool
17 |Academic Calendar 1998/99 First Semesier Ad College of Medicine,
Photocopy  |Al-Quds University
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