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{2} Cabalterc {1} Florida
Cropped Area {ha) 3,520 Cropped Area {ha) 3,420
Production (ton) 38,900 Production (ton) 42,600
Irrigated Area (ha) 3,362 lrrigated Area {(ha) . 1,317
No. of Owner Farmers in No. of Owner Farmers In
Irrigated Area 2,414 Irrigated Area 907
Planned | Rehabilitation 3,132 Planned { Rehabl{ltation ay
trrigated Irrigated
Area (ha) | Expansion 1,193 Area {ha}| Expansion
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Monthly Change of Wholesale Price of Potato
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| ‘Monthly Change of Wholesale price of Tomato
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Changes in Product Sales Ratio in one day at Abasto
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Chahges of Wholesale- Price In one day at Abasto
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Bs/ton/km Transportation cost by distance
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ASTO MARKET

INFLOW INTO SANTA CRUZ CITY MARKETING VOLUME NOT THROUGH AB
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INFLOW INTO SANTA CRUZ CITY
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San Isidro Area

Pampa Grande Area
Comarapa Arae

Mairana Area
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Proposed Location for
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Irrigated Areas
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Fanmers/Fammers' Organization

- Preliminary Selection at Field

- Shipment to C/D Center

- Payment of O&M Fee of C/D Center
- Production Information

Shipment

O&M Fee

Suidance/Market Information

Prodncts Collection & Distribution Center

Opemted & Managed by
ASOFRUT or Other Farmers Organizations

- Cocperative Selection, Grading & Packing

- Cooperative Shipment

- Selling of Cormmodities by Individuals

- Institational Training & Guidance

- Providing Market Information to Producers

- Providing Production Information to Madkets
- Establish Business Relation with Markets

Destination Marzkets
Cooperative Shipment
Selling under Name ofc.? - Wholsaaler or Others Buyers
Production Information |- Establish Business Relation with
C/D Center
g----- Payment_ _ _ _ _ _ ] - Providing Market Information to
Market Information C/D Center

Fammers/Farmers' Organization

- Preliminary Selection at Field

- Shiptent to C/D Center

- Payment of O&M Fee of C/D Center

- Payment of Member Fee of Cooperative

‘|- Introduction of Production Planning

- Production Ioformation

Shipment >

Q&M Fee

idance/Market Information

Products Collection & Distribation Center

Operated & Managed by
Collection Center Users Cooperative

- Cooperative Selection, Grading & Packing

- Coop_elativc Shipment & Selling

- Cooperative Sclling

-« Technical & Instittional Guidance

- Providing Production Information to Markets
- Providing Market Information '

1- Keeping Close Business Relation with Markets

Destination Markets
Shipment by Cooperative >
Selling by Cooperative - Management Organization
Production Information |- Wholsaaler or Others members
: - Establish Business Relation with
g----- Payment_ _ . _| C/D Center & Cooperative
Market hnformation - Market Informatior
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Volume handled by trader

Marketing
Function

A

RETAILER

WHOLESALER

292,000
(100%)

193,000
(66%)

{5

152,000

2%)

35 WEEEGSE BTN FHEOH BYTE T

(20004 : b2)

Purchased by

by consumers
93,000 (32%)

Whoiesale by
wholesalers to
Retailers:

Total 178,000 (61%)

* Supermarket and big
consumers
' 9,000(3%)

* Retailers in Abasto
retail market
102,000(35%)

® Retailers in the
other retail market
38,000(13%)

* Other departments -
3,000(1%)

» Wholesale by producers
to retailers
26,00009%)

by consumers
21,000 (7%)

. Fasibility Study for the Improvement of

Agricultural Marketing System in Santa Cruz
Republic of Bolivia
Japan International Cooperation Agency
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Volume handled by trader

Marketing Purchased by

RETAILER

WHOLESALER

F

52,

k

000

(18%)

Function

by consumers
109,000 (32%)

Wholesale by
wholesalers to
Retailers:

Total 178,000 (61%)

* Supermarket and big
consumers
10,000(3%)

e Retailers in Abasto
retail market
120,000(35%)

» Retailers in the
other retail market
45,000(13%)

| . Other departments
3,000(1%)

* Wholesale by producers
to retailers
31,000(9%)

by consumers
24,000 (7%)
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Volume handled by trader

Marketing
Function

RETAILER

WHOLESALER

A

406,000
(100%)

' .

266,000

f 3

i

78,000
(18%)

(66%)

213,000
(52%)

B 3-7
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Purchased by

by consumers

126,000 (32%)

Wholesale by
wholesalers to
Retailers:

Total 252,000 (61%)

* Supermarket and big
consumers
11,000(3%)

* Retailers in Abasto
retail market
143,000(35%)

* Retailers in the
other retail market
55,000(13%)

¢ Other departments
4,000(1%)

* Wholesale by producers
to retailers
29,000(9%)

by consumers
28,000 (7%)

Feasibility Study for the Improvement of
Agricuitural Marketing System in Santa Cruz

Republic of Balivia

Japan Intemational Cooperation Agency
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Consumer Consumers Outside of S.C.
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"Project for Establishment of Collection and Distribution Center"

Beneficiarics

Possible Opponent

[iplementation

Decision Makers

Funding Agency

Supporting Agency

Agency
Small-scale Large-scale . Government of Farmers’
Farmegrs Farmers EMCA Bolivia Association NGO
C Intermediaries Farmers Municipal NGO Universttics
onsumers ntermediaries Association Covernment sitie
Municipal Prefeclure External :
Women _'I‘ransportcrs Government Government Cooperation SEAPA
Wholesalers Sub-prefecture Government of I
Farmers /Retailers Government Bolivia Syndicates
' - Farmers in other Farmers' .
Farmers' Families “Regions Association FDC Catholic Church
Farmers' .
Associations Farmers JICA Mthcrs Club
Local Community OTBS EMCA
Assemble of Provincial
Associations Technical
Committee
CIAT
ASCHFRUT

42 BMESHE (I3TFNPCMT—2 ¥ 3y 70 THER)
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Tncreasing differences of Income
between the big-scale #nd small«

scale larmers

Transportation

l

— Low price of
Production ] : Low
cost is expensive cost s high a‘g{‘gﬂ&gg“ produclivity
] | | |
I i ] I 1 ] I I 1 { T ] 1 ]
. Lack of ; Lack of :
I . Limited . . . Poor system [of Traditional . Plagues - Lack of Mol suitable Misusc of conital for Misuse of Limmited
i LO?i e Transportation Hi?h- i"lr'l'cB o selcction and packing distribution of m:zué%ﬂg ud agricyllural sull;g:\}fi;gn prgcrj?aln):?iron climale insesctigié)es pr-:l)jduciion Swater for e of tand
transportation  Methods erli f"‘ et ol products land diseases || organization plan conitions . increase irrigation
] . I 1 I A 1 I 1 - 1 I L ] I
| | ] { . H I | 1
Long distances | | High cost of H:,ﬁl(]] 11‘.([:;;25 ng]':rf;] 311‘01 gﬁ'ﬁ{,’{ﬁ,ﬂ;‘ﬁ. High price of Low qualily | | Smuggling of Lack of a* || No control of Tﬁﬁﬁgﬁy l Ll?dclﬂ[
{0 the markel churges velsicles the roads anew truck of products gools markel produclion conveuient price cchnology
Limited || Disorgunized || No pear-by |} Nopropet | | gack of
application or| | systemof 1} yrqqing and || P {“’“"" negoliation
the ndequate | | spestion for 1 yorering plan capability of
technology Incoming centers farmers
foreign
products
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PROJECT SUMMARY

SUPER GOAL

country

Recognized as Fruit and
Vegelable Supply Center in
the Prefeclure and then in the

Regarded as Extension Cenler
“of Agricultural Technology
aid Institutional
Strenglhening

OVERALL GOAL

-Increase of Agricultural
Income

INPUTS

Land

Equipment and
Materials for Facility
Construction

Initial Investment for
Facility Construction

Operation Cost of the
Center

PROJECT PURPOSE

hmprovement of
Collection and
Distribution System

OUTPUTS

Technical advisors of

- Institution

- Production Technology
- Markeling

- Post-harvesting

Facilities of Collection
and Distribution Center

Established Cooperative
“Collection and
Dvistribution System

Improved Quality of
. Agncultural Products

ACTIVITIES

Construction of Facilities

Collaboration with the
New Wholesale Market -
in Santa Cruz

PRECONDITIONS

Extension of Production
“Technology

Establishment of Farmers'
Askociation

'| Acceplance of Farmers

Post-Harvesting, and
Packing Technology

Extension of Harvesting,

Tcéhn_ology Transfer in
Cooperative Collection
and Distribution

_ Pilot Project with
Existing Collection and
Distribution Center

Ad WIS EB A EIES PDM (295 PCM T —2 ¥ 3 v 7I THER)
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(1) Constraints which are expected to be solved by the Proposed Project

MGST of their products Rave been sold in Cocliabamba. However, the market in Cochabamba is getling
smaller, because farmers in Cochabamba and La Paz have promoted growing fruit and vegetables.

Farmers including women, who used to sell their products in the Abasto Market, seldom go (6 the Abasto
Market, because there are no space avaitable for them.

There are no information sysiem available (o know how much their products are to be sold by
intermediaries in the Abasto Market.

[Their competitiveness in the Abasto Markel 1§ not sirong, because the volume they can supply to the
Market is very limited.

(2) Important Issues which need to be Considered in the Proposed Project

tedibility and (ransparency on the pricing system in the new wholesale market should be improved and
secured.

o tosier a reliable relationship between the project and the facmers 1s most important to make the project
acceptable by the prochiction site.

(3) Possible Constraints for the Proposed Project

They tely on EMCA rather than ASOHFRUT They regard ASOHFRUT as the orgamzatton havmg less
relationship with the producers. _

Existing strong financial relationship between the intermediaries as financiers and the farmers mlght be
difficult to be neglected.

Two typcs of Tand ownership (owned!rent) might be one of the conflwts for the farmers to start to jom the
project.” -

armers' fear and suspicion about workmg na group have been Formed based on lhelr prevnous bad
experience in various pro;ects No equal distribution of benefits.

Farmers are not familiar with the acnvmcs ina group tradmonally They prefer © work 1nd1v1dually due to
its cuitural background Some experience for gettmg crcdu

Poverty and high illiteracy rate of women in the mountain arcas, especially in the small-scalc Tarmers'
families, is one of the bxggest constraints in improvement of their market competmveness

45 BB EEBHEAD T Y b (":;vam“P CM7—2¥ay JIZTRE)
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"Project for Improvement of the NWM in Santa Cruz"

Beneliciaries

Small-scale
Farmers

Retailers

Consurmers

ASOHFRUT

Farmers

FSUTCSC

Dircct . Implementation . , . . N
Bencliciarics Possible Opponent Agency Dcc15|09n Makers Funding Agency Supporting Agency
Wholesalers’ s Municipai Munieipal \
Association Intermediarics Government Government NGO NGO
Wholesalers Instittite of JICA Donors
Cooperatives Investigation

Indirect - Transporters

Government of
Bolivia

Prefecture
Governmenl

CAO

' EMCA

. Provincial
Technical
Committee

CIAT

ASOHFRUT

a6 BMESHE (FrF 2 NAPCMT—2 v a7 1 - HEEEHRIC Tl
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The operatton system of CRAMA has not functioned at all.

A

The wholesalers do not respect the operation system or the regulations,

The wholesalers do not have any reliance or credibihity (o CRAMA.

The operational regulations of the Market were developed by CRAMA without taking the wholesalers’

—Jopinions and needs into consideration. They are not practical.

A
CRAMA was established and operated undcr the ausp:ccs of CORDECRUZ. They have Torced The
L— wholesalers to [ollow their regulations in the only topdown way.

A

Opintons of the whelesalers have never been mcorporaled into the decision making of CRAMA.

There has been no representatives of the wholesalers included In the CRAMA members, who
actually do the wholesale busmess in the' Abasto Market.

|

_{No representatives of the wholesalers have been invited to thi; meetings of CRAMA.,

__IThe financial system, especially moncy flow, ol the Market 15 not transparent at all.-

The one of the main reasons of unsuccessfulncss of the corrent operauon Ts the big contTiets between the
different pohtlcal parties in CRAMA.

' | ach political group in Santa Cruz has its own federation of farmers which has madc the operatlon
system of CRAMA more complicaied. '

4.7 73R bﬂi%w%#:@‘”‘ﬁii‘ﬁi BT & M
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PROJECT SUMMARY

OVERALL GOAL

Improvement of the Marketing
System of Fruits and
Vegetables

Establishment of fair and
proper pricing system

INPUTS

Land

Equipment and
Materials for Market
Construction

PROJECT PURPOSE

Development of effective
‘wholesale market system

Initial Investment for
Market Consiruction

QOperation Cost of the

. Markel

OUTPUTS
Institutional Technical advisors of
New Wholesale Market Separation of Wholesale Sirengthening for - Laws & Institutions
Markel and Retail Market Wholesale Market - Market management
N : Management - Marketing
ACTIVITIES PRECONDITIONS
Construction of Facilities | | Clarification of the Roles Establishment of Acceptar(ljce of Market
o - of each Market Management S€18
: : Organization

_Dcv‘é_lopment of the

Development of
Regulations

‘Management Rules and
Regulations

Acéeplance of
Inhabitants

Technology Transfer for
Market Management

Cooperation between the
prefecture and the.
municipal governments

M 4-8 HFEMIHEEIZREALSPDM (B2 VAPCMY =22 ay 71 -
HFEEE X RITTIERK)
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The participants undersiood the entire scopé of the project for improvement of agricultural marketing
system.

The participants agreed that the project would be operated under the management commitiee under the
municipal government in the beginning basically,

The participants understood the importance of improvement of production, harvesting, post-harvesting,
collection, and distribution systems in the 7 production centers.

The participants understood the importance of including the farmers 1n tfic valley area in the beneficiaries
of the project

The participants agreed (hat both of the representatives Trom the wholesalers and from the producers would
be involved in the administration system of the new market.

T( s nof appropraite to inciude ASOFRUT in the administration system of the new market, they do not
know anything about marketing and they do not reflects the actual needs of farmers.

Good coordination between the préfecture and the mumctpal governmems s the most 1mp0nant issue tor
the successfulness of the project.

They are really interested in the institutional strengthening of the operatxon systcm They never want to
repeat the same failure like CRAMA

CAO 1s not the appropriate agency fncTuded in the administration qystem becausc they have never Been
involved in the activities of marketmg fruit and vegetables

The p'ro_|ect needs To be designed with cons:dérmg not only large—scdle Tarmers but also small-scale Tarmers.

Municipal government can be a supervision agency. However, prefecture government does not have
authorities to administrate the wholesale market. They can be a supporting agency.

¥ 4-9 FEETEHSERERR~DI AV b o , _
(Y% 2 WVAPCMT—2 L ay 7] - HEEEWNRICTIUE)
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"Project for Improvement of the NWM in Santa Cruz"

Beneficiaries Possible Opponent Imp krg"ecn“g"o" Decisioon Makers Funding Agency Suppotting Agency
Prefecture - Municipal
Wholesalers Supermarkets JICA Government Cooperalives Govenmment

Producers

Associations

Retailers

Street Vendors

. Large-scale

Wholesalers

Small-scale
Producers

- Transporters

Large-scale

Producers

Associations

Intermediarics

Consumers

Banks

JICA

Cooperatives of
Credits

ASOHFRUT

[ 410 BIMESHFE (F2 52 VAP CMT~2 Y a v 72 - KIEEEMRIC THE)
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(1) Infrastructure

lTherc arc no roofs over the retail markets.

lSe]Iing space 1s very limited. Congeslion in the markei.

IParking space 1s [imited.

[Truck_emrance 15 too small for smooth flow of traffic and produi:ls.

[Hali—ways arc too narrow for smooth traffic of trucks and pedestrians.

(2) Facilities and Equipment

!Small frucks arc not available for re-distbulion of the vegetables.

IWcighing_equipmem for trucks and for products is not enough.

[No storage available to keep the products fresh.

{(3) Sanitation and Working Environment

|No nurseries avatlable. They take care of their children under the tables in the r_narket.-

IGarbage collection system is not well functioning. Garbage containers are not enough.

lTherc is only one water pipeline. Absolutely inconvenient for washing products.

|Limited number of bathrooms. Sanitary conditions are not good. Shower room is needed.

|Clcaning systemn of the market has not been well Tunctioning.

!Restauran_ts or canteens should be improved.

]Vcntilation system of the market is terrible.

[No green area of playground in the market,

(4) Operations

|Security system of the market has not been functioning.

ISupervision on the market activities (ex. weighing of products) are not well conducted.

|Cost for electricity is very expensive,

|Disorganized spacing 1n the market.

I .
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PROJECT SUMMARY

INPUTS

OVERALL GOAL

Improvement of the Marketing
System of Fruits and
Vegelables

Estahlishment of fair and
proper pricing system

PROJECT PURPOSE

Development of clfective
wholesale market system

Land

Equipment and
Materials for Market
Construction

Initial Investment for
Market Construction

Operation Cost of the

Technology Transfer for

Market Mangement

. Market
OUTPUTS
New Wholesale Market Sevaration of Institutional Technical advisors of
- Wholcsale Market and | |  Srengthening for s & instinutions
' - Rotail Market Wholesale Market - Market management
Renovated Abasto Market Management - Marketing
ACTIVITIES - PRECONDITIONS
Construction of Facilities | | Clarification of the Roles Establishinent of Acceplar[njce of Market
: of each Market Management sers
Organization
Acceptance of
Renovation of Abasto Development of the Development of Inhabitants
Market Regulations Management Rules and’
Regulations
Cooperation between the

prefecture and the
municipal governments

H4-12 ETHIESERE AP DM ($ ¥ 7 VAPCMT—27 v av 72 -
SR EA R 1 TR
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Reorganization and rehabiljiation of (hie Abasto Market is highly required.

There arc no reliance on the municipal government due (o their bad experience in the past, The municipal
government should not join the administration committee. They should supervise the project only,

Money and tax coflection system and financial sysiem of the market handled by the mumclpal government
should become open to the public and need to be reorganized.

There have been many contlicts about the selling space cte. among the many associafions. The existing
associations nced to be unified. One association of wholesalers and one association of rcimlurs are the
most desirable number for effective operation of the market.

Nursery 1s very much required for the safeties of their children and for their ef ficient activities.

“[The current operation system has been terrible. Technical support by JICA is very much required.

lAS()HFRUT can not be an administrétive body. They can be a supporting body.

B413 FREATRERENRAOT AL L n |
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Access Road

Project Site

Republic of Bolivia
Japan International Cooperation Agency

Feasibility Study for the Improvement of
Agricultural Marketing System in Santa Cruz
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Mixed Board

Project Office

Management Committee |

Management Body

l

Project Office
No. 1
Sub-Pro ject Office
_ Maunicipal : Municipal New Wholesale
OTB —>~— Government { OTB [—>r= ‘Government Market
Pilot Project Other 6 C/D Centers
San Isidro -
C/D Center

Abasto Market

Management Committee

Management Comnmittee

Management Committee

Management Body

Management Body

|

Management Bedy

|

Target Groups

(Wholesalers, intermediaries, retailers, producers, importers, exporters, transporters, CONSUImers)
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Managemént
Committee

Secretary Ma;iager

Administration
Division

®

Security _ Finance Perrzonne! & Maintenance
. Control ~ Account Registration nie
okt SRR . section
section . .1 .section - section. .

D+ @

ROAL0

. . F . - )
.S.'ea{rz!}.cqr'z-! vol 3 . f‘uw@mgl & Personnel, Regzsrrazwn Sanisary Conrro!
Vehicle control 1 | Accounting J & Office Management Cleaning &
i 4 Garbuge Disposal

Truck scale .1 Casher .1

- Remarks : Number of Persons : () = Permanent Staff

Number of Persons : (O = Temporary Staff

Marketing
Division @

Information Monitoring
section ‘section

+
Collection Monitoring &
Publication & Price [ Weight -
Processing .} Control .1

Permanent Staff : 8 person
Employee : 11 person
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Management

Committee

@ Secr_etayy

Ménager @

Securit Finance Personnel & - . . s

¥ . g Maintenance Information Monitoring
Control Account Registration section section section
section section section o

@@ O+ @ ®- @ @

. Security and : Fimncing & Pers'onne% & | Sanitary F,'ontrol, C’o{leca:ion M?nitoring &

Vehicle control .3 Accounting Registration Cleaning & Publication & Price ] Weight

Casher .1 Office Management Garbage Disposal Processing Control

Remarks : Number of Persons : O = Permanc%nt Staff
Number of Persons : (O = Temporary Staff

Permanent Staff : 8 person
Temporary Staff : 4 person
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Tecknical & Institstional Guidance m

-I— — — Project Office No.1 in Santa Crur Foreign Countries
I Sub-project Office in San Isidro(Pilot Project Cenfer) s CIATRRC) et
I Planning & Development Section Technical & Institotional Guidance Section
<|. — —— ] Techeical Guidance & Support for Guidance & SupporTechoical/Financial) for
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