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RECORD OF DISCUSSIONS

BETWEEN

JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF SENEGAL
ON JAPANESE TECHNICAL COOPERATION
FOR THE HIGH-LEVEL TECHNICIAN (BTS) TRAINING PROJECT
AT THE SENEGAL-JAPAN VOCATIONAL TRAINING CENTER

The Japanese Implementation Study Team organized by the Japan International
Cooperation Agency and headed by Mr. Moriaki Nagae (hereinafter referred to as "the
Team"), visited the Republic of Senegal from November 29th to December 5th 1998 for
the purpose of working out the details of the technical cooperation program

concerning the High-Level Technician (BTS) Training Project at the Senegal-Japan

Vocational Training Center in the Republic of Senegal.

During its stay, the Team exchanged views and had a series of discussions with the

' Senegalese authorities concerned on desirable measures to be taken by the both

Governunents for successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Senegalese authorities concerned

agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

‘Done in duplicate in the English and French languages, each text being equally

authentic.

BrBrs

‘Moriaki Nagae

Leader B L _
Implementation Study Team.
Japan International
Cooperation Agency

Japan '
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Dékai‘, on December 4th, 1998

Adama Aidara
Director of Cabinet

Ministry of National Education
Senegal



ATTACHED DOCUMENT
[. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Senegal will implement the High-Level
Technician (BTS) Training Project at the Senegal-Japan Vocational T raining Center
(hereinafter referred to as "the Project) in cooperation with the Government of
Japan.

2. The Project will be implemented in accordance with the Master Plan which is given
in ANNEXI.

I MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan-
will take, at its own expense, the following measures through the Japan International
Cooperation Agency (hereinafter referred to as "JICA") according to the normal
procedures under the technical cooperation scheme of Japan. '

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of Japanese experts as listed in
ANNEX I

2. PROVISION OF MACHINERY AND EQUIPMENT o
The Government of Japan will provide such machinery, equipment and other
materials necessary for the implementation of the Project as listed in 'ANNEX 11
(hereinafter referred to as "the Equipment”). The Equipment will become - the
property of the Government of the Republic of Senegal upon being delivered C. L. F.
to the Se'negalese authorities concerned at the ports. and/or airports  of
disembarkation. '

3. TRAINING OF SENEGALESE PERSONNEL IN JAPAN
The Government of Japan will receive the Senegalese personnel connected with the
Project for technical training in Japan. '

IIl. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
SENEGAL * : '

1. The Government of the Republic of Senegal will take necessary measures to ersure
self-reliant operation of the Project during and after the period of Japanese technical
cooperation, through the full and active involvement by all related authorities,

beneficiary groups and institutions in the Project.

2. The Government of the Republic of Senegal will ensure that the ‘technologiéé‘ and
knowledge acquired by the Senegalese nationals as a result of the Japanese technical -

cooperation will contribute to economic and social development of the Republic of
Senegal.

- 16 - o }
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. The Government of the Republic of Senegal will grant, in the Republic of Senegal,
privileges, exemptions and benefits as listed in ANNEX IV and will grant privileges,
exemptions and benefits no less favorable than those granted to experts of third
countries or international organizations performing similar missions to the Japanese
experts referred to in II-1 above and their families.

4. The Government of the Republic of Senegal will ensure that the Equipment referred
to in JI-2 above will be utilized effectively for the implementation of the Project in
cooperation with the Japanese experts referred to in ANNEX IL

5. The Government of the Republic of Senegal will take necessary measures to ensure
that the knowledge and experience acquired by the Senegalese personnel through
technical training in Japan will be utilized effectively in the implementation of the
Project.

6. In accordance with the laws and regulations in force in the the Republic of Senegal,
the Government of the Republic of Senegal will take necessary measures to provide
at its own expense for the Project:

(1) Services of the Senegalese counterpart personnel and administrative personnel as
listed in ANNEX V;

(2) Land, buildings and facilities as listed in ANNEX VI;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
-spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under II-2 above ;

(4) Means of trahsport and travel allowances for the japanese ex.perts for official
trave] within the Republic of Senegal ; and :

(5) Suitably furnished accommodations for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in the Republic of Senegal, the
Government of the Republic of Senegal will take necessary measures to

(1) Meet expenses necessary for the transportation within the Republic of Senegal of
the Equipment referred to int [I-2 above as well as for the installation, operation
and maintenance thereof;

(2) Exempt from Customs duties, internal taxes and any other charges imposed in the
Republic of Senegal on the Equipment referred to in II-2 above ; and

(3) Meet running expenses necessary and sufficient for the implementation of the
Project.
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V. ADMINISTRATION OF THE PROJECT

1. The Cabinet Director of Ministry of National Education, as the Project Director, will
bear the overall responsibility for the implementation of the Project.

N

. The Director of Vocational Training, as the Project Manager, will be responsible for
the managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Director of CFPT-S/] will work in close consultation with the Chief Advisor
regarding technical aspects of the implementation of the Project.

5. The Japanese experts will provide necessary technical guidance and advice to the
Senegalese counterpart personnel on matters pertaining to the implementation of the
Project. ' - '

6. For the effective and successful implementation of the Project, a Joint Coordinating
Committee will be established whose functions and composition are described in
ANNEX VIL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Goverrunents -through
JICA and the Senegalese authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Senegal shall bear claims, if any arise, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in the Republic of Senegal except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues
arising from or in connection with this Attached Document.
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YTTT. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT |

For the purpose of promoting support for the Project among the people of the Republic

of Senegal, the Government of the Republic of Senegal will take appropriate measures
to make the Project widely known to the people of the Republic of Senegal.

IX. TERM OF COOPERATION

The durabon of the technical cooperation for the Project under this Attached
Document will be five (3) years from April 1st, 1999.

w



ANNEXT
MASTER PLAN
1. Objective of the Project

(1) Overall Goal
High-Level Technicians necessary for the economic development of Senegal are
supplied. -

(2) Project Purpose
High-Level Technician training in the field of Industrial Information Technology and

Aptomahcs at the Senegal-Japan Vocational Training Center (hereinafter referred to as
CFVI -5/ is well conducted.

2. Oyfputs of the Project

(1) Ability of CFPT-5/] instructors is improved.
'}2) A?propn’ate training equipment is fully utjlized at BTS courses in CFPT-5/].
3) Adequate BTS cumcula for the Industrial Information Technology and
Automatlcs courses are defined and made operational.
(4} Ability of CFPT-S/] supervisors is improved.

3. Activities of the Project

(1-1) Identify instructors for BTS courses.

(1-2] Develop training plan for instructors.

(1-3) Train instructors.

(1-4) Finalize experts' detailed w ork plans.

(1-3) Experts transfer technology to counterparts.

(2-1) Equip appropriate equipment.

(2—2) Improve maintenance system.

(2-2-1) Secure spare parts regularly.

(2- ’7«2) Conduct regular checkup for equipment.

(2-2) Improve access to information about high tech products.

(3-1) Develop detailed curricula for BTS courses.
(3-2) Train staff in charge of course planning.
(3-3) Develop training materials.

(3-4) Establish evaluation system for BTS courses.

('%r.{) Analyse administrative management of CFPT-5/].
{4#-2) Improve administrative management if necessary.
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ANNEX I
LIST OF JAPANESE EXPERTS

1. Long-Term Experts

(1) Chief Advisor

(2) Coordinator

(3) Expert in Information Technology
(4) Expert in Control Engineering

{5) Expert in Electronics

2. Short-Term Experts
Short-term experts will be dispatched, when necessity arises.



ANNEX I
LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common use
2. Equipment for Industrial Information Technology
1) Computer Hard /Software
a) Equipped PC servers
b) Equipped PC-UNIX servers
¢) Equipped PCs for trainees
d) PCs for assembling practice

2) Communication Materials
a) Telephone exchange materials
b) Communication technology training kit
c} Measurement and testing instruments

3) Materials for Electricity /Electronics
a) Electricity and electronics training kit
b) Digital electronics training kit
¢) Measurement and testing instruments

3. Equipiment for Automatics
1) Materials for control engineering
a) PC equipments
b) Microcomputer equipments
¢) Regulation system
d) Sequence control equipment

2) Materials for Electricity /Electronics
a) Measurement equipment
b) PCB milling machine
c) Electronic training parts equipment
d) Set of tools

3) Automatic system materials
a) Machine maintenance system

Note :

1. The above-mentioned equipment is limited to the equipment necessary for the
transfer of technology by the Japanese experts.
2. The contents, specifications and quantity of the above-mentioned eqmpment to be
provided each year will be discussed, in principle every year between the Japanese
experts and the Senegalese counterpart personnel based on the annual plan of the
Project, within the allocated budget of the Japanese fiscal year.
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ANNEX IV
PRIVILEGES, EXEMPTION AND BENEFITS FOR JAPANESE EXPERTS

In accordance with the laws and regulation in force in the Republic of Senegal, the
Government of the Republic of Senegal will grant the following:

1. Exemption from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad for the Japanese
experts.

2. Exemption from, import and export duties and any other charges imposed on
personal household effects of the Japanese experts and their families, including one
motor vehicle per expert.

3. Use of all its available means to provide medical and other necessary assistance to
the Japanese experts and their families.

4. Issue of entry and exit visas for the Japanese experts and their families free of charge
upon application.

5. Issue of identification cards to the Japanese experts and their families to secure the
cooperation of all governinental organizations necessary for the performance of the

duties of the experts.

6. Exemption from customs duties for import and export of machinery and equipment
by the Japanese experts in connection with the Project activities.

gk '. . s



ANNEX V

LIST OF THE SENEGALESE PERSONNEL

1. Counterpart personnel

(1) Director of the CEPT-S/J

(2) Director of Study

(3) Chief Instructor

(4) Instructors of the following fields:
a) Industrial Information Technology: minimum Four {4)
b) Automatics: minimum Four(4)

2. Other Personnel

(1)} Account Manager
(2} Accountant

(3) Student supervisors
(4) Secretaries .

(5) Drivers

(6) Other staff
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ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES

. Land, buildings and facilities necessary for the Project.

. Room and space necessary for installation and storage of the equipment.

. Offices of the Chief Advisor, the Coordinator and other Japanese experts.

. Workshops will be constructed by the Government of the Republic of Senegal.

. Other facilities mutually agreed upon as necessary.



ANNEX VI

JOINT COORDINATING COMMITTEE

A joint coordinating committee will be established for the smooth and effective
implementation of the Project. The joint coordinating committee will meet at least once a
yvear and when necessity arises.

1) Functions
The joint coordinating committee will be established with the following functions :

a. To formulate the annual work plan of the Project in accordance with a tentative schedule
of implementation.

b. To review the progress made in the implementation of the Project in relation to the
tentative schedule and the achievements of the annual workplan.

c. To review and exchange opinions on major issues that may arise during the
implementation of the Project.

2) Structure
a. Chairperson: Cabinet Director of the Ministry of National Education

b. Members of the Senegalese Side
(a) Director of Vocational Training
(b) Director of CFPT-5/]

(c) Director of Study of CFPT-S/]
(d) Chief Instructor of CFPT-S/]
{e) Account Manager of CFPT-S/]
(f) Other personnel concerned

c. Members of the Japanese Side
(a) Chief Advisor
{b) Coordinator
(c) Experts
(d) Representative of JICA Senegal Office
(e) Other personnel concerned, to be dispatched by JICA, if necessary.

Note : Official(s) of the Japanese Embassy in Senegal may attend the Joint
Coordinating Committee meeting as observer(s).



MINUTES OF MEETING
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF SENEGAL
ON THE TECHNICAL COOPERATION
FOR THE HIGH-LEVEL TECHNICIAN (BTS) TRAINING PROJECT
AT THE SENEGAL-JAPAN VOCATIONAL TRAINING CENTER

The Japanese Implementation Study Team organized by theJapan International
Cooperation Agency and headed by Mr. Moriaki Nagae (hereinafter referred to as "the
Team"), visited the Republic of Senegal for the purpose of working out the details of
the technical cooperation program concerning the High-Level Technician (BTS)
Training Project at the Senegal-Japan Vocational Training Center in the Republic of
Senegal.

During its stay in the Republic of Senegal, the Team exchanged views and had a
series of discussions with the Senegalese authorities concerned with respect to
desirable measures to be taken by the both Governments for the successtul
implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Senegalese authorities concerned
agreed to recommend to their respective Governments the matters referred to in the
docwment attached hereto as a supplement to the Record of Discussions..

Done in duplicate in the English and French languages, each text being .equaﬂy
authentic.

Dakar, on December 4th, 1998

B P

Moriaki Nagae Adama Aidara

Leader . ' Director of Cabinet
Implementation Study Team S Ministry of National Education
Jdpan International ‘ Senegal

Cooperation Agency

Japan
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ATTACHED DOCUMENT

I. TITLE OF THE PROJECT

High-Level Technician (BTS) Training Project at the Senegal-Japan Vocational Training
Center

II. OUTLINE OF TECHNICAL COOPERATION
1. Content of technology transfer

A Japanese expert team will be dispatched to assist the Senegalese counterpart personnel in
following areas :

1} Curricula development for training

2) Technology transfer

3) Operation and maintenance of training equipment
4) Development of teaching materials

5) Teaching methods

6) Course management -

7) Training evaluation

2. Qutline of fraining component

2.1. Categories of training
1) High level technician (BTS) training,
2) Upgrade trairung

2.2, Training courses

1) Industrial Information Technology
2) Automatics

2.3. Period of training
1) BTS training: 2 years
2) Upgrade training: 35 to 300 hours module training

2.4. Recrutement of students

1) BTS training
12 students per course will be selected by the entrance examination, candidates
must hold scientific or technical Baccalauréat, BT or equivalent diploma.
The above entrance examination for BTS shall be organized every year by the
Ministry in charge of Vocational Training.

2) Upgrade training :
Numbers are variable depending on requests.

2.5. Training hours
1) BTS trainming
7 hours. of training per day, and 35 hours total per week.
2} Upgrade training,
3 to 7 hours of training per day.

\%\ | - 28 -



2.6. Training Standards
1) BTS training '
The B1S standards for Indusmal Informahon Technology and Automatics courses
will be decided by the Presidential Ordinance in accordance with the Ordinance No.
95.282, dated on March 13th 1995,

2.7. Training content
1) BTS training
BTS training content is shown in ANNEX L
2) Upgrade training : :
The training content for upgrade training will be arrancred by request using module
units developed for BTS training coutse.

2.8. Awarding of certificates of course completion

1) BTS training
The course graduates will be awarded BTS dlploma issued by the Mirnistry in charge
of Vocational Training.

2} Upgrade training
The successful participants of the course will be awarded training certificates issued
by the Director of CFPT-S/].

IL PRO]ECT DESIGN MATRIX (PDM) -

. The Team explained that the Project Design Matrix (heremafter reffered to as the "PDM") is
commontly introduced into Japanese project-type technical cooperation in order to manage
and implement projects clearly, efficiently and effectively. It is also used as the reference for
monitoring and evaluation of the Project,

As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX I to
the Project with the following understandings:
(1) The PDM is a logically designed matrix which defines the initial understanding of the
framework of the technical cooperation for the Project and indicates the logical steps
- toward the achievement of the Project Purpose.
~(2) The PDM is to be flexibly developed according to the progress and achievements of the
Pro]ect upon agreement between the Japanese and Senegalese sides.

V. TENTATIVE SCHEDULE OF IMPLE’VIENTATION
- The Tentative Schedule of Implementation has been formulated accordmg to the Record of
Discussions, on condition that the necessary budget will be allocated for the
implementation of the Project by both sides and that the schedule is subject to change
within the scope of the Record of Discussions when necessity arises in the course of the
" Project implementation. : : : :
The senegalese side proposed to start the intake of students for the trammg courses from
October 1, 1999 in view that the demands of senegalese industry for the High-Level

~technician are large and many “students aspn'e for ‘the new courses open at early time as
- possible.. ' -
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The Japanese side expressed its concern about the insufficient preparation time for the
opening on October 1, 1999 especially in the recrutement of satisfactory counterpart
instructors both in competency and quantity, -preparation of curricula, facilities and
training materials, availavility of equipment etc. The senegalese side assured to do its best
to cope with those difficulties and requested for the support and cooperation of the
Japanese side.

The Tentative Schedule of Implementation is shown as ANNEXIIL

V. PLAN OF OPERATION :
The plan of Operation has been tentatwely formulated according to the Record of
Discussions. The Plan of Operation for the whole period is shown in ANNEX IV and the
Annual Plan of Operation for the first year is shown in ANNEX V.
The Annua} Plan of Operation is to be drafted by the Senegalese counterparts and the
Japanese experts and is to be submitted to the Joint Coordinating Committee. The activities -
are subject to change within the scope of the Record of Discussions, if necessity arises in the
course of the Project implementation. -

V1. INPUTS BY THE JAPANESE SIDE
1) Dispatch of Japanese Lxperts
Both the Team and the Senegalese side confirmed that the relevant request form, namely
the A-1 form, to assign Japanese long- term experts for the term of the technical
cooperation will be submitted by the Senegalese side within five (5) weeks after the
signing of the Record of Discussions.

2) Provision of Equipment - - :

Both the Team and the Senegalese side c:onfu*med that the relevant request form, namely
A-4 form, for the provision of equipment for the first year of term of the technical
cooperation will be submitted by the Senegalese side after consultation between the
Senegalese authorities concerned and the Team. : :
The Senegalese side agreed that they will take necessary measures in coordination with
relevant authorities, for the customs entry of the equipment. provided by the Japanese
Government without delay. The Ministry of National Education will be responsible’ for
the proper documentation and clearance of the delivered equipment at the
ports/airports of entr}, as well as being responsible for the proper administration of the
equipment provided for use and ensuring appropriate utilisation and mamtenance for
the implementation of the Project. :

3) Training of counterpart persormel in Japan o :

- Two (2) or Three (3) Senegalese personnel involved int the -Project-may be mv1ted for

technical training in Japan each year to acquire necessary }\nowledge techmques and
skills for the Project to achieve its purpose. : : :
Both the Team and the Senegalese sides confirmed that the relevant requst formes,
namely the A-2 & A-3 forms, for the technical training of the Senegalese counterpart
personnel in Japan for the first year will be submitted by the Senegalese side within five
(5) weeks after the signing of the Record of Discussions.
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In conformity with the project design Matri, the senegalese side reiterated the hope that
the proposed agreement, for the training of some of the counterpart instructors between
the Polytechnic University (PTU) of Japan and the Polytechnic Institute (ESP) of the
Cheikh Anta DIOP University of Senegal will be favorably considered by the Japanese
side. ' .

VIL INPUTS BY THE SENEGALESE SIDE
1) Assignment of Senegalese personnel

With reference to Item 6. (1), Article IIL of the Record of Discussions, the Senegalese side
agreed that an appropriate number of full-time counterpart personnel as well as
administrative personnel will be assigned. The appointment of minimum eight (8) full
time instructors as counterpart personnel will be done within four weeks after the
signing of the Record of Discussions. The senegalese side presented an assignment plan
of counterpart instructors, which is attached as ANNEX VL

2) Allocation of Budget

With reference to Item 6. (4) and 6. (5) of Article III. of the Record of Discussions, the
Senegalese side requested the Japanese side to consider supporting them because of
finantial difficulties. '

With reference to Item 7. of Article IIL. of the Record of Discussions, the Senegalese side
will allocate the budget necessary for the implementation of the Project:

- Salaries and other allowances for the Senegalese staff

- Expenses of electricity, water, fuel and other contingencies

- Operational expenses for customs clearance, storage, domestic transportation and
installation of the equipment provided by the Japanese side

- Expenses for maintenance of facilities and equipment

- Other necessary local expenses

3) Land, Buildings and facilities

a. Offices of the Chief Advisor, the Coordinator and other Japanese Experts.
b. Workshops will be constructed as illustrated in ANNEX VIL

' 4)Budget necessary for the running expenses of the T’roject.

VIIL ADMINISTR-ATION OF THE PROJECT
The Orgam'zation Chart of the Project is shown as ANNEX VIII. .

IX. OTHERS

The team, during its stay in the Re'publi‘c'of Senegal, éxchanged views and had a sertes

of discussions with the Senegalese authorities concerned. A list of the persons the team met
- is attached as ANNEX IX. '

oy

The members of the Team are listed in ANNEX X.
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ANNEX I

Curriculum of Industrial Information Technology

i ilst Year i2nd Year
Fields ; Subjects AT AT
General Education iFrench ; 2! 2 2 s
{Engitsh Ty A 3R 1
{Mathematics R _2_: _:’«
Management / Law T 2" 2 2 o
Japanese (Optional) - ; A R E
Total ST TR R T T
information Technology Theory R T
: Generat Setting ! 1 ; i T
I S S B S S
|Qperating Systems . : 2i : i
| |Dambases R D S P
|Practical Exercise ! i T L -
: iIntroduction to Computer ! T A T o
: {Programming ; 4; 4l T T o
: iQperating Systems T 2 20 T
:Detabases T e T T -
Total 5; 6. 0v 6 T T
Computer Hardware :Theory i .
iAnalogic Electronics T 2: 7_ T _ T )
! [Digital Electronics A T ’
iComputer Architecture : T T i
‘Practical Exercise - I L
.PE Electronics -6 P
:PE on Computer Hardware R AL T4 TR T
; iProduction of Printed Circuits i : FERE T
Total C10t 6 6! 4. T
Computerized iTheory ! i i | .
Communication ! :Communication Technology : 2, 2 ! !
l iData Transmission i P T T
5 :Network Technology : ; ,._2._ "_ ; LT T
‘Practical Exércise i i ! :
; .Datz Transmission ; P s T e T
© [Nerwork Utilization ! L3 3v T
‘iNenvork Installation o N T
Total 20130 68 2 T
Computerized iTheory | ; i
Process Coatrol “Process Control TR T
-Material for coarol T R T
tPractical Exercise T T T '"T__ _—_'_.— )
i :Autornatic Systems Conwel :_* R E,— R Zj_- T 7
H .Production of Interface Cards . S 4; 4
Total U0 00 T2 T T T
Project | Project i i : 2! 2
Totzl of Generzt Education : 10° 10: -9 9.
Total of Theorv 1F 6: 5, 6 B
Total of Praciice 4. 19, 18 18: T
Grand Total 35 3y 335 35:
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CURRICULUM OF BTS AUTOMATIC

Fields

Subjects

15t vear

25t year

I

11

i

General Education

‘Franch

- “Enelish

- Mathematics

‘Management / Law

Tapenese (Optional}
“Total

--i N B T

Do Lt b

]
1

\o; -—-; [SENENEN
!

Control Technology

_Theory

:Computer Cantrol

i Ppeumatic/Hydraulic Technology

‘Elecironic Technology

{Flectricz] Pneumatic Technalogy

Practical Exercise

iIntroduction to Computer

i iComputer Control Exercises

i IPneumatic/Hydraulic Exercises

‘Total

iy

FlectricaVElectronic

Total

CEheory

‘Analogical Efectronics

iDigiial Electronics

1~

‘Practice

:Flectronics Technology 1

Ee%

Flecronics Technology 2

a

;Total

Machine drafting

“Theory

iMechanism

)

‘Theory of Materal

IR

:Machine Drafting Technelogy

Practical Exercise

. iTechnical Drawing
¢ IPractice on CAD

N

! !Practice on Machining

Analysis of Mechanisms

‘Total

oy

Automatic system

i Theory .

iAutomatic system

:Practice

i AULOMANC $yslenm exercises

A

:Programming exercises

“Total

NS

royect

Project

R

otal of General L.ducation

I

otal of Theory

10

otal of Practice

Total

Lo X e

o~y O

L]

ER)

[P S
iy OF L

(2 B NI Vet LS

(P 1 |

=

- 33 =




.cmwmmum: I _caemmmcme aneistuiwpe oroudu z-p _
_.‘_m ._.&.o _o EmEmmmcmE BALBIISH _Eum ashiguy -y
'§3SINGI § 18 10 Em_m? LONBNEAS USICR]ST trE
T/5-1d40 jo ued e vl puep : : ” 'sienajew Buies) dojaasg ¢
B $I010NASW S8 0] SNILIS WIBs O 50315 2 . mc_c:m_a 35.n00-[0 301eD W gjeis wel] 7€
. 196png Bunesadg ¢S ‘535100 §18 40] BINJLIND PAYEIBp CORAIG L€
IS-1d4o U . : . .
£IIN398 §1 595iN0% 19 10} {sanioe)) soeds *| veder ut Suiter] syediaiunel g-r ‘sianpaexd 4oa) ybiy 1noge voneweu 0] $$8538 dA0KIW) £-Z
wawdinba 1o} dnxoaya JeinBas 13npuod 727
SUOINIPUOIAI \uatudinbyg z-¢ 30 10aloid- T " fyenbay sped mzmqw. aIn2ag |77
pue pue sBupling 2+ WRISAS 5OUBUBIUBW 2A0JHWL 2-Z
suadxg Wwakboys . . ] ) ‘wawdinba atgudoxide dinbg |-g
spedx3 wefuoy : : .
JoleUpI0aD- JiBIS BAlBISIUDY- | ~suedsglunes of ABojovyaa) Jajsued siadx3 6y
1ebauas i Ajeioi0 pozIUB00B) 5q 1M ueder . PR WweaL- suediauned- ‘suejd }:0m palieiap s1adxa szieuld
i pauies Buraq jo saouairadxe we Buot 'z ) o jsuucsiad |- : . " {Buuosiad |-§ ‘SiopnsuU UIBl) g
. ’ ‘sso1annsy Jop ueyd-Buiesn dopPaag -y i
TS 1d40 . IpIg cmnmﬂ . apig _mmu:mm .mmm.SOU.m._.m 30 sJ0janIsul hz_cm_um -}
}IOM O} SNLNLOD | Shedislunad asafeBaueg 1| . .
sinduj saiianoy
(1e6pnq ‘waudinba ‘BUILIES) 1S+ Ld47) JO SB9uBUICpad [y | "par0sdul st $1051ARdAs (/5130 J0 Away 'y
[/5-1di40 Jo Loday {enuuy |- .
[ebauag jo UaWwWIaA0S) AT BIRILIND BY1 10 [eACKIdy (¢ ‘|euolie 980 apew
aNazeb [ oyo 1€ . PUE PRUIJAD 312 §351N0 SIIUBYDIUONIANF pUe 3065._8 I
uonesado unuawdinbs jo oN £-Z - UShRWIG)U| [BUISNPU] BY1 X0 BIRXUND S 18 alenbiapy €
1alosd ay| jo PIOdBY 29221 Juswdinba jo UOHEZHIN J0 WADYLROD LT .
Apadosd smuso . SO3URM JO O / 1uawdinba jo ON |2 TIS-1d3D '$98IN03
241 Uy 0] pareIaual ag (117 AL0IL) WALING 7 §1J9dX3 J0 SJUBWWIOY §-1 51,912 paziin Ainy st luawdinba Sune steudoiddy g
595IN00 sluadxs Aq VONBN(BAS -]
TS5-1d=0 o) Buwien jo uonaidwiod Jo saieoyas 2-i sas1n02 - Buen jo Aienb pue siuswos z-L PRADICLLY ST SIOINASU [1S-Le40) O Amay 'L
X104 O} DAUNLOY [llm S)RGIIUN0D #saiebauag | 59sin00 Buiuiey (o spodal (Buld 21311 Butuies} jo awn @10
1oolosd aUl Jo pIODBY |4 | PUE SIOIINUISU pAUIRI JO OU "$3SIN00 Buuies) SIONNISUL O ON §-| sindino
“PAINPUOY oM
“anujuos 517181440 4l e mo__mEo_a< pue ABojouyos | uoneuuogy
sEWolny pue ABoouyoa] USHeWIoN] [BH1SRpY| {013 'saienpe.b 'seauiuexs 'siueoydde j0 ON} jesnpu 1o spiay) ay vt Buuen uepdiuyoe eaa-ubiy
JO DI U U SUBDILIYID] §1Q AU JO] SPUBWI] £1S-1d47 Jo boday enuuy . uanenpesby wawoius Bulep eieg
asoding 103{0ld
‘paliddns ae |gBauag Jo yuawde|aasp
FIS™Ld40 0 PIO3RY G| "$200j0 uawkn0B pue sasudIalua 18 SIBpoY S8 jO UoISod o1wouca3 3y: 0 AIessadsu SuBLIaY @r87-ubIH
JncqeT pue wawdodws o Ansiw | SI9pI0Y S 18 Jo e JuswAoidws °| o
. ) |BOQD - ||BJIAD

suopdwnssy wepoduy . uoeIYIIA JO SuBaY . siojeajpu} ajqesyap Ajaaaalap _ Arewnng aayeney

II X3NNY : [/S-Ld4D Ul ja8alosg B oied | (S18) uelaiuyaa) jansl-ybiy ixuiep ubissq joafoid

TS



]

IO TR T T

LA ORI L)

SRR L RS S T S TR Ay 1 |

B B T T R A v A TSR

ONINIVIL AAVHLINT
S.Lit!
DNINIVYL AL

) IR R R AR

P AR B Y R T

o _

TERLEL A WA AR CARES TN M AT MU A BN Tl N TR 150

D DS R TR LT A B Ty T A R P ARt o e e TR G T B

ESMEIHEARER.S

O SN s L R A D T ST AT VAR

| | |

BRI CRE A S LN A S LR R L T T 1 &

m B

TR P g e L TR P s T

_ |

NEELS T SR AR T T 2 TR L RS R RTLRH

XYL LT

Slash G LR R AR

-

l

4

NVJIV] NI THNNOSE
DMV LLNAOD HSTTVOHNGS (1O ONINIVILL

SLNENI QO 1O NOISIAOM L
SULMEENH ML EAOHS Y

-

..r.u_sctuo_: ut pradyy gt
u_,:m."u.::,.ﬁc”.m.:....:::U ug sy ez
Lojoua ], wontuntayu ut adyg -z
._GE_.:T....:EU Ard

RO .hs_.,.E_:.mE,._u_;_-m
m.ﬁ.z...r_x.,._ PRI ONCYTE

| SINVRLAQALS T

QIS HASIANV IV A SLAINT T

A O e T PRI TS TR S ST AR WAL

A ROIOE B R YL

R L BRI I RN B2 M I R

[oeisay redveceafn

T AT T IR LTSI YDV RD RO D RS Sz RPN HE T |

TEINNOSHITL TALLVELSININGY JO PZuEZU_mm,{.N

JEDANT

TINNOSN ] LA VEEILNNAOD 40 LNFN ZU.H.m...U.ﬁ 1

© QIS ISATVOINAS AR SLONE 1]

NOULVATIO0D 10 NOLLYUNCT ]

£00¢ 7002 L0QJ< G007 6661

- 8661 661

FNVAIV(

AVIAIVIS

NOLLV.LNIWIRIdINT

AYOLVUV dHd

ASV i

I XANNY

[/$-1ddD LV 1OE[OMd ONINIVUL NVIDINHOIAL THATT-HOIH
NOLLVINTWHTIWI 40 TTNATHIS HALLVINIL

- 35 -



yasep-Menuer (a|
13qUeag-1agei0.
raquadog-Ainf iy
aunpr-udy

uawaleuew 0):6 Isiaupe

J0sIADY J3IUD et
savnopad 1440 jo EuE?QnE, o 1o) musum man_\,oa 1051APE jOD)

roizoig

.Enm wuow_amnzu jo EmEc>o.. dwj ¢

spodig unoi Guo wasAs voieneay - $08110D §.id o WOISAS UOIENIEAG USIARIST. g

sicionasul| - T 210 'JHO 'SHOOQIXA L sieuajew bunen dojorog  gg
JOSIADY JOIUD JOSIARY OIS BINILING Buruueld 051000 j0 obieyd Ut s iy, z¢
Jopang Jop8ig graung $95iN09 G 0] WNIADIIND POLRIAP dOIBARY . (¢

wowdojABQ WNNJWIND ¢

1 . s1onposd
popiacud uouRIUIWN20G 291 yBiy Jnoge uonewou 196 ©1.550220 oAodw . 6z
suddxy uuoy Buon susudinba PatEAIOe IPM Wawdinbo Jo| n:xuc:.u._a":muh PNpueD . vz
S0100ISU| SHUAWOINDY PUICANIT 1O Apenbas sped-sseds 0n2ag . gz
i JOSIARY | JOSIARY 10D | SIUwWEINDO PaTRAIOE IO wWosAs oxuguauitwW onoudwl  Z'g
m 1aranq 1012017 swawdinba jo voneeisyl woawdinbe ejeudoidde dinby |z

sjuewdnbe bujues] g

sanewWoINyY

b Asumadwos jo wowdojasag ABQIOUYDD | UOIELLOUL jLMIShpUY
suediatunod ol ADO|ouYDD) J8jsuTs SHAOXT gy
sueld ¥iom SWodxg suRid HIoM POIILIOR STTHXD aziivulg
Shodxg uuny poug poUIL] [{OM §101INJISUI ~uuder o Suune g
suodxg wisl Buo JO Jagqunu JUDBING (susa g jemuioa ) 1d40 1e Surne) ¢
S10)2nN8L) SIOIOTUISUL W) g
J0SIADY 10D 10814y J3UD ueid Bujueig ’ s1012n3801 Joj ved Suluey) dojpaeg  z')
401924g 10193410 m_oﬁa_mc. 10 wawubiesy Buiuies) §1.§ 10} sJopnnsul Amuap) ¢
Q8 S10§004)SU) O] JUEBA0IdW) 1
wed ) peloid AL HCon A AT A
anbieway sinduy U] u0SIad £00Z 2002 ooue L whiey, saAlIY
DIQSUCESTY CTTUMMONT YD :

QOIH3d ITOHM HO4 NOILYHIdO 40 Nv1d Il

- 36 -




Jwalwabeurw SAIBASILILPE JO JuSWBAodW
oyl 0] 9IADE $ODIACID JOSIAPE JBIUD LY

Awge m.__om_amazm jo .:o:__m%a:._

A S Sl A I S S $951N0% S 1§ JO) WaIsAs UONEN[EAD USHQRIST  V'E
R ] T . sieuajew Burutes dojpadg €
i;i ..... T - Suwued asmno2 jo ebieyo U Ris uigil '€

i N R $95INCO LG £0] WNNsIND pajieiap dojoasg 1'E

Juewdo[aAeq WHROWIND
i

m - : sjonposd
..... S e s e e T gy (Biy in0Ge uoneunojul 190 o) 5800w aroldw] §72
T T YTy T - wawdinba o} daxoaiys Jenbal 1onpuos  ¥'Z
T [ A e N ApeinBaos sued oseds 2imoeg €72
,,,,, N T i walshs soueuauew aAoidwy 22
O ) 1 L uswdinda ojeudodde dnb3y 12

sjuewdinbe buuea)
I T e S D | ooy
L b I ABojouyaa | UONZUAICUL [BHSPY] &
NP AUS UERUNT] FOUES AR IRIEIEY IS A sued:ojunoa o} ABojouygea) Jajsues) suodx3 - §7
R Y U A O sueid oM papRiap sHodxa azyzuly ¢l
S O A NN uedep ur Buiue) |
, {swsa) jeonyoal) 1d40 e Buea :
. . siopnnsuruely] €L
o , siopo0u5UL 10) uefd Bulnen dooasg 271
) - Buwies S1g Joj s1oonisul Afuap| 1
e L & 5 Bl
ele |t (e |tlo]6lelzszlolsty o saqAlldY 0 1231anS
0Q0e : 6661

A X3INNY HYIA LSHI4 IHL HO4 NOILyH3do 40 Nv1d TynNNY I

37 -



!

‘(o1enprad AsIoArun sJeak £ 4 180INe[RO%EE) 1010NIISUl [9A9] 10042 AIBpUODg = N

(o1enprid ANSIDAIUN S1vak 4+ JROINE[LOdEE]) J010NIISUL [9AT] 000G AIEPU0IIS = NiId
(a1enpeid AJISIAIUN SIBAK § 0] § + JBAUNL[EOOLE]) 101ONASUI [IAT[ [0OYDS Y] = SHd
: TION
dN 10
| Wdd 10 |
Nd 10 + dN 20 + SHd 20 - soppwomy
dN £0 UoIBUWIOJUI
dN/INd 10 + dN 70 + SHd 10 [erisnpuj
100¢ 000C 6661 SdSUNOO
SYOLDNULSNI 4O INHIANDISSY
IA XUNNY

- 38 -



ANNEXE VI
ANNEX VI

o Centre de Formation Professionnel et Technique
- T Sénégal-Japon
N (CFPT)
I A KA \/i
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ANNEX IX

MINISTRY OF NATIONAL EDUCATION

1. M" Adama AIDARA ~ Cabinet Director

2. M Malick NDIAYE . Chief, Research Division

3. M Louis DIEDHIOU Chief, Vocational Training Division,
Direction of Vocational Training

4. M’ Moussa © SONKO - Deputy Director, Direction of General Administration
and Equipment

5. M " Qusseynou GUEYE Director, Senegal-Japan Vocational Center (CFPT 5/7)

6. M'Balla TIMERA Director of Studies, (CFPT S/J)

7. M Massaér KERE Chief Instructor (CFPT S/I)

8. M’ Cheikh A.T. SOW Account Manager {CFPT S/1)

9. A delegation of CFPT S/T instructors

MINISTRY OF ECONOMY , FINANCE AND PLANNING (MEFY)
1. M" Daouda DIOP Deputy Director, Direction of Economic Cooperation
and Finance (DCEF)

MINISTRY OF NATIONAL MODERNISATION

1. M' Papa Birama THIAM Director, Direction of Technical Assistance (DAT)
2. M" Abdou Karim DIOP Deputy Director, Direction of Technical Assistance
(DAT)



ANNEX X

MEMBERS OF THE TEAM

1. M" Moriaki NAGAE Director, Overseas Cooperation Division,

(Ministry of Labour)

2. M Teruaki UEDA Assitant Advisor, International Cooperation
{Employment Promotion Corporation)

3. M" Hirofumi MATSUYAMA Deputy Director, Second Technical Cooperation
Division (JICA)

4. Mr Masavuki SHIBAHARA Translater

% -



HEEH 2. [MHEES (R D) RUI Y Y (ARRM)

PROCES-VERBAL DES DISCUSSIONS TENUES
ENTRE LA MISSION JAPONAISE D'ETUDE DE MISE EN OEUVRE
ET LES AUTORITES CONCERNEES DU GOUVERNEMENT
_ DE LA REPUBLIQUE DU SENEGAL,
DANS LE CADRE DE LA COOPERATION TECHNIQUE
POUR LE PROJET DE FORMATION DE TECHNICIENS SUPERIEURS (BTS)
AU CENTRE DE FORMATION PROFESSIONNELLE ET TECHNIQUE
SENEGAL-JAPON

La mission japonaise d'Etude de Mise en QOeuvre organisée par I'Agence Japonaise de
Coopération Internationale et dirigée par Monsieur Moriaki NAGAE (ci-aprés dénommée "la
Mission™), a séjourné en République du Sénégél du 29 Novembre au 5 Décembre 1998, en vue
d'établir les détailles du programme de coopération technique, concernant Je TProjet de

Formation de Techniciens Supérieurs (BTS) au Centre de Formation Professionnelle et
Technique Sénégal-Japon.

Durant son séjour, la mission a eu une série de discussions et a échangé des vues avec les
autorités sénégalaises concernées au sujet des mesures nécessaires & prendre par les deux
Gouvernements en vue de la mise en ceuvre du Projet.

Au terme des discussions, les deux parties sont convenues de faire les recommandations

a leurs Gouvernements respectifs sur les sujets auxquels il est fait référence dans le document ci-
annexeé.

Fait en deux (2} exemplaires dans les langues anglaise et franqaise, chaque texte faisant
également foi. '

Dakar, le £ Décembre 1998

Moriaki NAGAE ~ Adama AIDARA
- Chef de Mission Japonaise Directeur du Cabinet
 d'Etude de Mise en Oeuvre o Ministere de I'Fducation Nationale
Agence Japonaise de Coopération : SENEGAL
Internationale |
JAPON
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DOCUMENT ANNEXE
L COOPER:—\TIO_N 4_E!'\:"]T{_E I%ES _DI:‘UX GQU\-'ERNEMENTS

1. Le Gouvemement de la Repubhque du sénég al mettra en ceuvre le PIO]Gt de Formation
de Techniciens Supérieurs (BTS) au Centre dL Formation Professionnelle et Technique
(CFPT) Sénégal-japon (ci-aprés dénommé “le Projet") en coopération avec le
Gouvernement du Japon. ' ' ' o

2. Le projet sera exécuté conformément au Plan Directeur joint en ANNEXE 1.
11. MESURES A PRENDRE PAR LE GOUVERNEMENT DU JAPON

Conformément aux lois et reglements en vigueur au Japon, le Gouvernement du Japon
P P
prendra a sa charge, par lmtermedlaare de I'Agence Japonaise de Coopérahon
Internationale (ci-aprés dénommeée la JICA), les mesures Suwantes en accord avec la
F
procedure normale du plan de coopération technique du Japon. '

1. ENVOI DES EXPERTS ] #\PO\' AlS o
Le Gouvernement du Japon fournira les services des experts ]aponaxs énumereés en
ANNEXE 11

2. FOURNITURE DES APPAREILS ET EQUIPEMENT
Le Gouvernement du Japon fournira les appareils, - équipement et autres. matériels
nécessaires a 'exécution du Projet tels quénumeres en ANNEXE {II (ci-apres dénommés
"I'Equipement”). 1.'Equipement deviendra propriété du Gouvernement de la République
du Sénégal, des qu'il sera livré au CAF aux autorités senega]mscs concernées, dans les
ports et/ou les agroports de débarquement.

3. FORMATION DU PERSONNIEL SENEGALAIS AU JAPON
Le Gouvernement du Japon recevra le personnel sénegalais concerne par le Projet, en vue
de sa formatien technicque.

1L MESURES A PRENDRE PAR LE GOUVERNEMENT DE LA REPUBLIQUE DU
SENEGAL '

t. Le Gouvernement de la Réepublique du Sénégal prendra les mesures nécessaires pour
assurer le bon déroulement du Projet pendant et apres la durée de la coopération
technique du Japon, avec implication effective des autorités concernées ainsi que des
partenaires et des institutions liés au projet.

2. Le Gouvernement de la Republique du Sénéga] assurera que la technologie ot les

connaissances acquises par les sénégalals, résultat de la coopération teu.hmqm du hpon
contribueront au développeiment suual ot QLOnum:quL de la I\Lpubllquc Jdu Qu\ewdl
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_Le Gouvernement de la République du Sénégal accordera dans la République du Sénégal,

les privileges, exonération et bénéfice énumérés en ANNLEXE IV aux experts japonais et
leurs familles. Il assurera que ces privileges, exonération et bénéfice ne soient pas moins
favorables que ceux des experts de pays tiers ou d'organisations internationales qui se
chargent de missions similaires.

. Le Gouvernement de la République du Sénégal assurera que I'Equipement référé en 11-2

ci-déssus sera utilisé effectivement pour Ja bonne exécution du Projet en collaboration
avec les experts japonais énumeéereés en ANNEXE 1L

. Le Gouvernement de la République du Sénégal prendra les mesures nécessaires pour

assurer que les connaissances et expériences acquises par le personnel sénégalais pendant
Je stage technique au Japon, seront utilisées effectivement pour la bonne exécution du

Projet.

. Conformément aux lois et réglements en vigueur au Sénégal, le Gouvernement du

Sénégal prendra en charge pour le projet les mesures suivantes :

(1) Services des homologues sénégalais et du personnel adm inistratif comme indiquée en
ANNEXE V; '

(2) Terrain, batiment et les commodités comme indiquée en ANNEXE VI;
(3) Fourniture ou remplacement d'appareils, ¢quipements, instruments, véhicules, outils,
pieces de rechange et matériels divers neécessaires au Projet, en dehors de

I'équipement fourni par la JICA citéen 11-2;

(4) Movens de transport et frais de déplacement-pour les experts japonais, a I'occasian
de missions & Fintérieur de la République du Sénégal; '

(3) Logement convenablement meublés pour les experts japonais et leurs familles.

. Conformément aux lois et réglements cn vigueur au Sénegal, le Gouvernement du

Sénéeal prendra les mesures nécessaires pour

(1) Couvrir les dépenses nécessaires pour le transport a Mintéricur de ta Republique du
Seénégal de equipement cité en t-2, son instatlation, son fonctionnement et son
entretien.

(2) Exonérer Féquipement citéen 11-2 de frais de douane, taxe intéricure et autres frais

imposeés a Fintéricur de la République du Sénégal ;

3y Allouer un budget de fonctionnement appropric pour la bonne exécution du Projet.

>
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IV, ADMINISTRATION DU PROJET
1. Le Directeur de Cabinet du Ministre de I'Education Nationale, Directeur du Projet,
assumera toutes les responsabilités de son exécution. '

2. Le Directeur de la Formation Professionnelle, chef du Projet, se chargera des questions
techniques et administratives du Projet.
3. Le conseiller en chef japonais fournira au Directeur et au chef du Projet les

recommandations et conseils nécessaires relatifs & I'exécution du Projet.

4. Le Directeur du CFU'T se chargera en tonsultation étroite avec le conseiller en chef des
questions techniques liées a l'exécution du projet.

5. Les experts japonais donneront les orientations et les conseils techniques au personnel
homologue sénégalais, en ce qui concerne les questions relatives a I'exécution du Projet.

6. Pour la réalisation effective et le succes du Projet, un comité mixte de coordination sera
mis en place. La fonction et la composition de ce comité sont définies en ANNEXE VIIL

V. EVALUATION DU PROJET

L'évaluation du Projet sera faite conjointement par les deux Gouvernements par
Fintermédiaire de la JICA et des autorités Sénégalaises concernées. Cette évaluation est
prévue a mi-parcours et pendant les six derniers mois du Projet.

V1. RECLAMATION CONTRE LES EXPERTS JAPONAIS

Le Gouvernement de la République du Sénégal acceptera d'assumer la responsabilité
relative aux réclamations qui seraient faites contre les experts japonais engagds dans le Projet,
si celles-ci sont lices a Taccomplissement de leurs fonctions officielles en République du
Sénegal. 1l sera fait cependant exception de celles survenues suite & une inconduite volontaire
ou a une négligence importante de la part des experts japonais.

VIl CONSULTATION MUTUELLE : .
Les deux Gouvernements se consulteront a propos ~des questions importantes
découlant du présent Document Annexé ou en rapport avec celui-ci.

VI MESURES POUR PROMOUVOIR ET SOU'ITZNIR LEPROJET
Pour obtenir e soutien de la population senégalaise, le Gouvernement de la

Republigue du Sénégal prendra les imesures approprices pour une large diffusion du Projet
dans la République du Sénégal.

IXCDUREL DE LA COOPERATION

La durée de la covpération technique pour e Projet dans le cadre du présent Document
Annexe sera de cing (3) ans, & compter du Ter Avril 1999, '



ANNEXE |
PLAN DIRECTEUR
1. Objectif du Projet

(1) Objectif général
I'objectif général est de contribuer au deéveloppement économique du Séneégal a travers
une satisfaction des besoins en ressources humaines.

(2) Objectif du Projet
L'objectif du Projet est de former des techniciens supérieurs dans les domaines de
l'nformatique Industrielle et de I'Automatique au CFPT-S/J.

2. Résultats attendus
1) Amélioration des compétences des formateurs affectés au Projet,
2) Mise en place et utilisation efficiente des matériels et équipements didactiques pour une
bonne exécution du Projet,
3) Définition et mise en ceuvre de programmes BTS adéquats pour les sPemahtes
Informatique Industrielle et Automatique.
1) Amélioration des compétences du personnel administratif.

3. Activités du Projet

1-1)
1-2)1

Sélectionner les formateurs pour le BTS.

Mettre en place un plan de formation des formateurs.
-3) Effectuer la formation des formateurs.

) Définir les taches des experts japonais.

-3) Assurer Je transfert de technologie avec les experts.

01\-[-1- .)J

2-1) Mettre en place Jes équipements approprics.
} Améliorer le systeme de maintenance.
) Fournir réguliérement les pieces detacheces.
~4) Promouvoir la maintenance preventive,
-5) Améliorer le dispositif d’acces a I'information des produits de haute technologic.

-2
~
-2

-1) Elaborer les deétails du programme BTS.

-2) Former le personnel capable d'élaborer des programmes.
—h) Elaborer les fascicules.

3-4) Fixer les reglements de ['examen du 515

(4-1) Analyser la gestion du CFVT—S/J.
(4-2) Améliorer la gestion si nécessaire.
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ANNEXE T1
LISTE DES EXPERTS JAPONAIS

1. Experts de longue durée
(1) Conseiller en chef
2} Coordinateur
(3) Expert en Technologie Informatique
(1) Expert en Automatique
{3) Expert en Electronique

2. Invoi des experts de courte durée
Des experts de courte durée seront envoyés en cas de nécessité.

T



ANNEXE 11
LISTE DES EQUIPEMENTS

1. Equipements & usage général

2. Equipement pour I'Informatique Industrielle
1) Matériel Informatique
a) Serveur PC équipe
b} Serveur PC-UNIX équipé
c) Ordinateurs équipés pour les étudiants
d)-Ordinateurs d'assemblage pour les travaux pratiques

?) Matériels de communication
a) Matériels d'autocommutation téléphonique
b) Kit de formation en technologie de communication’
¢) Instruments de mesures et testeurs

3) Matériels d'électricité/ électronique
a) Kit de formation en électricité et en électronique
b) Kit de formation en électronique digitale
c) Appareils de mesures et testeurs

3. Equipement pour l'Automatique

1) Matériel de controle
a) Ordinateur PC equipé
b) Micro-ordinateur équipé
¢} Systeme de régulation
d) Controleur de séquence

2) Materiel d'électricité/ électronique
a) Appareils de mesures
b) Graveur de circuits imprimeés
¢) Equipement pour les travaux pratiques d’ eiech onique
d) Jeux complets d'outils pour les travaux pratiques

3) Matériel de systemes automatiques
a) Systemes de maintenance de machines

\'ote
. Les équipements ci-dessus sont hmitcs aux ¢équipements nécessaires pour le transtert de

teclmolome par les experts japonais,
2. Le contenu, la spécification et la quantité des ¢quipements qui seront fournis chaque

année seront disctités entre les experts japonais el les homologues sénégalais sur la base
“du plan annuel du Projet, et en fonction des disponibilités budgétaires de I'année fiscale

du fapon.



ANNEXE IV
PRIVILEGES, EXONERATIONS ET BENEFICES POUR LES EXPERTS JAPONAIS

Conformément aux lois et réglement en vigueur au Sénégal, le Gouvernement de la
République du Sénégal accordera les privileges, exonérations et bénéfices suivantes:

1. Exonération des impdts sur le revenu et des taxes de toutes sortes sur les allocations de
prise en charge provenant de l‘étranger.

2. Exonération de taxes et autres charges tmposées sur I'importation et I'exportation d'effets
personnels et ménagers des experts et leurs familles, y compris un (1) véhicule motorisé
par expert.

3. Utilisation de tous les moyens disponibles pour fournir I'assistance médicale et les autres
assistances nécessaires aux experts japonais et & leurs familles.

4. Délivrance gratuite du visa d'entrée et de sortie pour les experts japonais_ et leurs famil]_es.

5. Délivrance de cartes d'identité aux experts japonais et a leurs familles, afin de s'assurer la
coopération des autorités concernées dans l'accomplissement des taches des experts
japonais.

6. Exonération des taxes sur I'importation et 'exportation pour les équipements, relatifs aux
activités du Projet, apportés par les experts.



ANNEXE V
LISTE DU PERSONNEL SENEGALAIS

1. Homologues sénégalais

(1) Directeur du CFPT-S/]

(2) Directeur des études

(3) Chef des travaux

(4) Formateurs des spécialités suivantes :
a) Informatique Industrielle : minimum quatre (4)
b) Automatique : minimum quatre (4)

2. Autre Personnel

(1) Intendant

(2) Comptable des matieres
(3) Surveillants

(4) Secreétaires

(5) Chauffeurs

{(6) Autres
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ANNEXE VI

TERRAIN, BATIMENT ET COMMODITES

. Terrain, batiment et commoditeés nécessaires pour le Projet

. Bureau et espace nécessaires pour l'installation et le stockage des ¢quipements

. Bureaux du Conseiller en Chef, du coordinateur et des aﬁtres experts japonais -

. Ateliers BTS seront construits par le Gouvernement de Ja République dﬁ Sénégal.

. Autres commodités acceptées d'un commun accord

- 52 .



ANNEXE VII

COMITE MIXTE DE COORDINATION

Un Comité mixte de coordination sera mis en place pour le bon déroulement du Projet.
Le comité mixte de coordination se réunira au moins une (1) fois par an et chaque fois que
de besoin.

1) Fonctions du comité mixte de coordination
Le comité mixte de coordination est chargé de :

a. Arréter le plan annuel de travail du Projet conformément au calendrier provisotre
quisera défini dans le Procés Verbal des Discussions d'Etude de Mise en ceuvre.

b. Examiner l'état d'exécution du Projet par rapport au calendrier initial et aux résuliats
du plan annuel.

c. Examiner et échanger des points de vue sur les principaux problémes relatifs au
Projet.

2) Composition
a. Président : Directeur de cabinet du Ministre de lEducahon Nationale.

b. La partie sénégalaise
(a) Directeur de la formation profess;ormeﬂe
(L) Directeur du CFPT-5/]
{c) Directeur des études du CFPT-S/]
(d) Chef des Travaux du CTFPT-5/]
(e) Intendant du CFPT-S/]
(f) Autre personnel concerng, si nécessaire

¢. [.a partie Japonaise
(a) Conseiller en chef
-(b) Coordinateur
() Lxperts
(d) Représentant de la JICA Sénégal
(e) Autres pe:sonmls concernés de la JICA sclon la nécessite,

NB - Les fonctionnaires de P Ambassade du Japon a Dakar pourront y assister en tant
qu'abservateurs. ' '
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