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MINUTES OF THE MEETINGS
. BETWEEN =
THE JAPANESE CONSULTATION TEAM
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF JAMAICA
- . oN
JAPANESETECHNICAL COOPERATION
FOR
THE TECHNICAL AND VOCATIONAL EDUCATION AND TRAINING IMPROVEMENT
PROJECT AT TECHNICAL HIGH SCHOOLS IN JAMAICA

The Japancse Consultation Tcam (heremafter referred to as “the Team ) orgamzed by the Japan

Intcmanona.l Cooperat.ton Agcncy (hcrcmaftcr referred to as "JICA") and headed by Mr. Akira Kasai

- visited J amnaica from March 23 to March 27, 1998 for the purpose of reviewing The Technical and
Vbcatmnal Education and Trammg lmprovcmcnt Project (hercmafter referred to as "the Project”).

' During its stay in Jamaica, the Tcam cxchangcd views and had a series of discussions with the
Jamaican authorities conccmcd on the techmcal and administrative aspects of the Pro;ect and the
measures to be takcn by both sides for the unpiementauon of the PrOJect :

As a result of the discussions, both sides agrecd to recommend to their respective Govemments
the mattcrs ‘shown in thc Attached Documents for the effcchve and succcssful unplementatlon of the -

* Kingston, March 27, 1998

- Mr, A‘Tdrakasai i o Mrs. Marguerite Bowie
Leader -~ -~ . . . Permanent Secretary -
" Japanese Consultat:on Team R ' Ministry of Education, Youth a.nd Culture -
Japan Intcmauonal Coopcrauon Agency  Jamaica h

_T apan

r. Wmston Anderson '
- Director -
“Technical C00pcratlon and ch:onal Plannmg Dtv:smn _

- Planning Institute of Jamaica
: Jamalca -
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THE ATTACHED DOCUMENT
I. ACHIEVEMENTS OF THE PROJECT

Both sides confirmed that the Project is being implemented in accordance with the tentative
schedule of implemcntation dated March 20, 1997.

1. Assignment of I amaican Countcrpa:ts
_ Jamaican counterpaits have been assigned as shown in ANNEX 1in accordance with the
Rccord of Discussions dated March 20, 1997 (hcrcmaftcr referred to as "the R/D").

2. Dlspatch of ] apanese Experts

Atotal of six (6) long-term cxperts and two (2) short-term experts have bccn d1spatchcd -
according to thc R/D. Details of their assignment are shown in ANNEX-2.

3. Jamalcan Budcet for the PrOJect
The breakdown of thc budget allocauon for the Pro;cct is shown in ANNEX 3.

-4 Countcrpart trammg mJapan '

The record of counterpart training in 3 apan in Japanese F1scal Year (IFY) 1997 and the plan for
IFY 1998 are shown in ANNEX-4. : :

5 Promsxon of Machmcry and Eqmpmcnt o
Machmery and cqu;pmcnt shown in ANNEX 5 are bcmg procured

6. Plan of opcratxon . ' ' o o o ' '
. The annual plan of Opcrauon for JFY 1998 18 shown in ANNEX 6 Thc tentative plan of
- operanon for the life of the Project is shown in ANNEX-7. The plan for thc Pro_;cct is subjcct o
" change accordmc to the progress w1tlun thc scope of the R/D. SR Lo

I ISSUES

1. Extension of the workshop bmldmg : :
Both sides recognized that the’ autornechamcs workshOp is not largc cnouah to accommodate.
the machinery and equipment provided by the Japanese side. Upon request from the Team, the

- Jamaican side promised to make every effort to extend the automechanics worksh0p bu1ldmg by the
start of the new acadcrmc ycar 1998 ' :

2. Allocatmn of workshop rooms -

The Team explained that clcctnca.l mstallalmn shop was ormnally planncd to bc 1ocatcd on thc _' -
ground floor of the workshop building, and requcsted the Jamaican 51dc to prov1dc thc room '
according to the ongmal plan Jamzucan 51dc prormscd to consndcr it.

3, Remforccment of sccumy of the workshop bu;ldmg P

The Team requested the Jamaican side to provide additxonai Sccunty for thc workshop

building when the new cqulpmcm is dchvcrcd The Jamaican sxdc assured the Tcam that this would
be done. S :

o T

L-l4-



4. Provision of adequate training time for technical transfer to the counterparts

The Team requested the Jamaican side to provide adequate time for the counterparts to get
technical transfer from the Japanese experts. The Jamaican side promised to make arrangement
according to the technical transfcr schedule prepared by the Japanese experts.

5. Removal of the project ofﬁce o

The Team expressed its anxiety about the security of the project office at Caenwood and asked
the Jamaican side to consider its relocation to a more secure area, The Jamaican side explained that it
was the original plan to accommodate the Project office at Caenwood, and would consider additional
security measures if a written request was submitted.

6. Short-term expert and counterpart training in the field of curriculum development

~ The Team explained that it is planning to dispatch a short-term expert and receive a counterpart
trainee in the field of curriculum chCIOpment in Japanese Fiscal Year 1998. The Jamaican side -

" expressed its interest in receiving the expert and promised to select an appropriate candidate for the
training in Japan. The Jamaican side also requested that adequate not1ﬁcat10n be given to the

: countcrpart selected for trmmng to Japan '

7. Acccleranon of tax cxcmption proccss

The Team requested the Jamaican side to accclcratc the tax cxcmptlon proccss for the smooth
clearance of the machinery and cqmpmcnt provided by Japan. The Jamaican side explained the .
process and statcd that there is a minimum two-week period for the process to be completed.

8 Prov:smn of vehlcles _ '

_ With reference to the article ]II—6 (3) of the R/D, the Tcam reminded the Jamaican 51de of its
obhganon to provide velnclcs for the PIOJect activities. The Jamaican sxde assured the Team that this
- will be done. :

-15-



ANNEX-1

ASSIGNMENT OF JAMAICAN COUNTERPARTS

FIELD NAME
PROJECT DIRECTOR Mrs. Marguerite Bowie
PROJECT MANAGER Mr. Arlie Dyer

- ITRAINING MANAGER / PRINCIPAL

Mr. Gernus O'Connor

TRAINING CHIEF { VICE PRINCIPAL

Ms. Dorothy Scott

* |Ms. Lucille Blake

AUTOMECHANICS Mr. Michael Noad
: SR . Mr. Ralston Scully -
ELECTRONICS , Mr. Fredrick Tyson

I TR Mr. Hopeton Williams
MACHINE S_HQP ' - IMr. Rudolph Redden

- . |Mr. Emest Donaldson

CAD R . |Mr. Courtney Patterson
ADMINISTRATION —

* | Administrative staff Mr. Herbert Hall .-
Secretary R - IMs. Judith Haughton

* |Equipment / Facilities management and maintenance | Ms. _.Do'rdtﬁf,.r Scott

' |Drivers - © - |Not yet announced

Others

~16-



- ANNEX-2

DISPATCH OF JAPANESE EXPERTS

NAME FIELD ASSIGNMENT PERIOD
- LONG-TERM EXPERTS ' - .
Mr. Takashi Nagakura Chief Advisor 1997.5.9 - 1999.5.8
Mr. Mamoru lida Coordinator 1997.5.9 - 1999.5.8 °
Mr. Masanori Takeda Electronics 1997.7.1 - 1999.6.30
| Mr. Mitsuru Nagai Machine Shop 1997.7.1 - 1999.6.30
Mr. Takumi Nakao CAD 1997.7.1 - 1999.6.30
Mr. Atsuo Fukashiro Automechanics , 1997.8.1 - 1996.7.31
~ SHORT-TERM EXPERTS : :
Vi Uik Moy Gt x> tosrs
Mr. Hiroyuki Ishigaki Equipment planning 1998.1.11-1998.1.29

'.:~l7—-



ANNEX-3

BUDGET ALLOCATION
. (1997.5- 1998.3)

- COMPONENT AMOUNT (JAMAICAN $)
Salaries and Allowances 3,274,709| -
Air-conditioning 826,783
Computers and accessories '26_7,207
Filing cabinets - 102,000
Stationary 53,825
Locks | - 32,670|
Other - 2,160| .
TOTAL

~18-
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ANNEX4

COUNTERPART TRAINING IN JAPAN

NAME PRESENT JOB TITLE TRAINING FIELD
_ JAPANESE FISCAL YEAR 1997 3
, : Principal of Jose Marti - | Technical Education
Mr. Gernus O'Connor Technical High School Management
Mr. Ermnest Paul Donaldson Counterpart (CAD) Computer Aided Design
. T (CAD)
M. Ralston Scﬁlly Co'un'tex"pai"t (Eleptronigs) Eléctronics

JAPANESE FISCAL YEAR 1998 (Plan)

.' Mrs. Margu_crit_c Bowie

Permanent Secretary of

Management and Organization

MOEYC .. - .. |of the Education System
- |Ms. Lucille Blake Counterpart (Automechanics) | Automechanics
- |Mr. Hopeton Williams - {Machine Shop

(to be nominated)

" |Counterpart (Machine Shop)

Curriculum Development

..:ng; -



ANNEX-5

- MACHINERY AND EQUIPMENT

Course / Subject

* Name of Equipment

Machine Shop -

Lathe

Miﬂiﬁg machine

Shaper, Metal working -

Hacksaw, Powered, Hydraulic type

_ Milling center

- | Welding machine, etc

Automcchzinics

Complete diagnostic system

Gasoline, Diesel cars

Gasoline, Diesel engines

Gasoline, Diesel transmissions

" {Tools

Welding rhachihc, étc

Electornics

Digital multimeter

| Basic electronics experimeter kit

| Advanced electronics experimeter kit

Frequency counter

~ | Air control ¢hip handing

Tools, etc

CAD

Server & client PC

| A3 Laser printer

Visual presenter

Ploﬁcr :

| Set of networks

Software, efc

Common Area

Vehicles

~+ |Copy machines

Printer

" |Presenter (OHP, Digital)

Office chipfncht. etc

S o-0-
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Ministry of Education & Culture

A5 ]
Minister
| ' 's ! -
. o CHIERE (ke
@%Kﬁ.’ ({tﬁﬁj—) ' Minisier of State
Parliamentary Secretary :
_ ¥ ) | Chief
_ P $§%tés('§ ; ' ' Education =~
ermanent Secretary o Officer
. - i - : — | © - Mr.Barret -
S A - - BER
_Statutory Bodies & Agencyes o L . : . Internal Audit -
'University Council of Jamaica ; _ : 'Sch_ools”Audi‘t
«National Counci! on Education - | +Projects’ Audit .
«Nutorition Products Ltd . *Operational Apdlt
«Jamaica Library Service - . - | rStatutory Bodies &
+HEART/National Training Agency ;| Agencies Audit
*Institute of Jamaica . . . =
+ Jamaica National Heatage Trust
« Jamaica Cultural Dev,Commission L
SR CTavizhe |- AHAPAZE - TR L EER
_ Planning & S| HRY—E AR g Human Resource . | . - Finanacial
Development Projects & Technical s _ Management & - . Management
- Division - Services Division " Admin. Division "1 " Division
*Policy Analysis, Research *Project Management | - + Personnel Management +Financial Management
+Educational Planning .~ *Project Finance = . . +Office Management - *Teachers Salaries =
+Corporate Planning . - +Building Services - . -Schools Personnel I e -
*Programme Momtormg ) . - : N Services - ‘
& Evaluation - : - _ . : * Professional Developrnent
] R = N , ]
FER o - BEY-EAR S G| /i S
Youth Development S Educational Services . S Culture Division
Division . . . Division ' RIS :
*National Youth Service R Reglonal Ofﬁces .
*Youth Development *Guidance & Counselking

*Media Services

-Special Education "~
+Student Assesment

*Core Curriculum = :
*Barly Childhood Education
* Primary Education "~ °
+Secondary Education
*Tertiary Education .. .~
*Technical & Vocational
Education -
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+CXC:Caribean Examination Certificate. ) 1) T IR HOM AR

RES . v HEICHH ZHARRBIBEROES

Mechanical Drawing -

Year 1994 - 1965 1996
Building Technology 203 225 211
Electrical Technology 376 442 b24
Electricity/Electronics 421 b1l 507
Information Technology - 181 677 1,001
?jjﬁ;:l‘g; Engincering 220 292 294
Metals 277 316 324
Technical Drawing 1, 877 2,044 2,082
woods - 370 - 378 431
THERIERZBRER 3,925 4, 885 5,374
SREZREYR 85, 667 90, 017 90, 938
HER ' 4.58% 5.43% T 5.91%

Cambridge G.C.E. Ordinary Level |
A Year ” 1993 | 1995
1 woodwork ' 44 26
Metaiwork _ 1 57
Computer Studies 470 447
Geometrical & 3 155
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