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MINUTES OF MEETINGS
BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CON CERNED OF
THE GOVERNMENT OF THE UNITED MEXICAN STATES
ON JAPANESE TECHNICAL COOPERATION FOR
THE NATIONAL CENTER
FOR ENVIRONMENTAL RESEARCH AND TRAINING (PHASE 1I) PROJECT

The ]apénese Consultation Team (hereinafter referred to as "the Team”)
organized by Japan International Cooperation Agency (hercinafter referred to as
“J[ICA"), headed by Mr. Masao TAKAI, visited the United Mexican States from
November 11 to 18, 1998 for discussing the desirable measures for the smooth and
successful implemeﬁtalion of the National Center for Environmental Research and
Training (Phase 1) Project (hereinafter referred to as "the Project”).

During its stay in the United Mexican States, the Team exchanged views and
had a series of discussions with the Mexican authorities concerned with respect to the
implementation and progress of the technical cooperation programs fot i Project.

As a result of the discussions, both sides made the document attached hereto.

Done in duplicate in Spanish and English languages, cach text being equally
authentic. In case of any divergence of interpretation, the English text shall prevail.

Mexico, D.E, November 18, 1998

s/ d , ,
//
MASAO TAKAT q) ENRIQUE PROVENCIO
Leader, President,
The Consultation Team, National Institute of Ecology
Japan International Cooperation Agency Ministry for the Environment,
Japan Natural Resources and Fisheries

United Mexican States
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ACTACHED DOCUMENT

I. PROGRESS OF THE PROJECT
1-1. Input from both sides

1-1-1. Japanese side
(1) Dispatch of Japanese experts

A total of five (5) long-term experts and three (3} short-term experts have been
dispatched according to the R/D. Details of their assignments are shown in ANNEX-1.

(2) Provision of machinery and equipment
The Japanese side provided the machinery and equipment to the amount of 170
million yen in the Japanese Fiscal Year (JFY) 1997.

(3) Training of counterpart personnel in Japan
The record of counterpart training in Japan in the JFY 1997 and the record and
plan for JFY 1998 are shown in ANNEX-2.

1-1-2. Mexican side
(1) Counterpart personnel
The Mexican counterpart personnel have been assigned as shown in ANNEX-3.

{2) Building and facilitics
The building and facilities for the National Center for Environmental Research

and Training (hereinafter referred to as "CENICA"} were completed by the Mexican
side in October 1997.

(3) Budget allocation

The budget allocation for the Project in the Mexican Fiscal Year (MFY) 1997 and
1998 is as follows:

MEY 1997 30 million Yen
MFY 1998 46 million Yen

1-2. Achievement of the Project

1-2-1, Planning and utilizing of facilities and equipment ‘

All of the equipment donated by JICA has been installed at CENICA and is being
utilized efficiently except for GC/MS/MS, which is in a state of pre-operation
adjustment and will be installed completely in one month. A list of the main
equipment is shown in ANNEX-4.
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1-2-2, Activities and outcome
(1) Organization of the administration of CENICA

At present the total number of people working at CENICA in an analytical or
administrative capacity is thirty three (33) . Monthly meetings on changes in
progress, in order to take stock and to address administrative matters, have been
attended by CENICA key management staff together with the group of Japanese
experts, thus allowing the development of close links between both parties. The
Internal and External committees were held, allowing for the establishment of
periedic communication between CENICA and other institutions, both public and
private.

(2) Air pollution control area

The automatic monitoring station located at CENICA began its operation in
December 1997, and data on air pollutants concentrations and meteorological
information have been gathered.

On sther subject, upon increasing the counterpart personnel (five persons
more starting October 1998) and reinforcements for the electrical installations, most of
the laboratory equipments donated by JICA are ready to become fully operational.

In the issue of air quality research, several projects are on their fieldwork stages
to evaluate personal exposure, particulate matter and hydrocarbon characterization.

Air pollution seminars were held on February and July 1998 with the active
participation of several institutions involved with the management of this
environmental issue.

(3) Hazardous waste area

The analytical laboratory to characterize hazardous waste is in working
conditions with the donated equipment, making possible to beginning of the technical
transfer on the basic analytical techniques.

CENICA participates on the drawn and review of the Mexican Official Norms

(classification, biochazardous waste treatment and incineration technology} through

the gathering and provision of technological dala and information for these issues, as
well as providing technical support to the participants. In the case of the Incineration
Norm proposal, CENICA is the main coordinator. The disposal criteria in other
countries and treatment facilities in Mexico are continuously investigated.

¥rom February to April 1998, high level officials from INE's General Directorate
for Materials, Waste and Risky Activities attended the course organized and held by
CENICA as lto broaden the existing knowledge on hazardous waste management,
specially those operated in Japan. Likewise, CENICA participated in the International
Seminar on the Classification and Incineration of Waste, as well as on a Waste
Characterization Workshop, both orgam?ed directly or indirectly by INE.

{4) Support to indtistry, local and federal institutions

In the area of air pollution, it was held a seminar about personal exposure
evaluation and a workshop about air pollution contro! from mobile sources; both

o o



events having the support of short-term experts, and attended by the corresponding
institutions and the industrial sector, thus allowing to acknowledge the role of
CENICA with these issues.

Regarding hazardous waste, several seminars were orgamzed by CENICA,
where Japanese expert reported disposal technologles, having a response from the
industrial sector. |

1. IMPLEMENTATION SCHEDULE FOR THE PROJECT
The plan of operation of the Project for the remaining period are shown in
ANNEX-5.

HI. GENERAL ISSUES

3-1. |
In recognition of the fact that CENICA’s aims can only be achieved through
nurturing good relationship with public and private institutions alike, the Mexican
side has made an effort to strengthen links with the afore mentioned institutions, by
establishing an external committee. |

The goal being to implement the knowledge and skills gamed on technical and
research programmes, it will be necessary to carry out fieldwork at various sites,
including induslrial ones. In this way, the Mexican side in collaboration with
PROFEPA, CNA and state governments, will be taking the appropriate steps to ensure
that the above mentioned aclivities are carried out according to plan.

Likewise, the Mexican side will take the appropriate steps to carry out activities
in the immediate future so that CENICA will have an accredited reference laboratory
for the analysis of hazardous waste and measurement of air pollution.

3-2.

The Secretary of Finance has been approached by INE with the request that
CENICA be granted the elevated Assislant Management of INE status, and to ensure a
budget for its operation. The Mexican side confirmed that it will make renewed efforts
so that the request be authorized in the shortest time possible, with the aim of
achieving the sustainable development of CENICA.

3-3.

The Japanese side appreciates the counterpart personnel necessary for the
operation of CENICA are now all at their pdsts. However, in order to follow through
the activity plan utilizing the equipment donated by JICA, it would be advantageous to
increase the number of counterpart personnel. Equally importantly, it would be of
benefit to be able to rely on counterpart persbnnel who are devoted to the support of
industry.

3-4.

The Mexican side explains that, notwithstanding the situation faced by INE in
1998, when it had to cul back on ils staff quota, due to the importance of the CENICA

]
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project for Mexico, CENICA's situation is not endangered, but rather, it has enlarged its
infrastructure and achieved its target staff quota. One area that has been affected by the
restrictive budget imposed, is the acquisition of mobile units lo support fieldwork
activities, which directly affects the CENICA air pollution and hazardous waste
monitoring programume. The reason being that the decision to obtain mabile units
with the federal government budget was revoked, jeopardizing some of the projects
already in existence. With relation to the above, the Mexican side formally requests the
support of the Japanese side so that through the CENICA equipment the Japanese side
will Supply mobile units to develop monitoring activities. The Japanese side
recognizes that the request will be expected to consider.

_ % -
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ANNEX-1. List of Japanese Experts

NAME FIELD PERIOD
LONG-TERM EXPERTS
Mr. Yutaka Hosono  [Chief Advisor 21/08/1995 - 20/08/1998
Mrt. Tkuo Gamo Chief Advisor 107/08/1998 - 30/06/2000

Mr. Kiyoshi Hirozumi
Dr. Takao Nishishita
Dr. }aruo Matsumura

Coordinator
Air Pollution
Hazardous Waste

03/07/1995 - 02/07/1999
01/06/1998 - 31/05/2000
01/12/1997 - 30/11/1999

SHORT-TERM EXPERTS
Mr. Hiroyuki Kurumiya
Dr. Tazuko Morikawa

Dr. Katsumi Saitou

Air Monitoring System and
Analytical Technologies
Hydrocarbons and Mobile
Sources

Personal Monitoring

10/11/1997 - 08/12/1997
05/02/1998 - 14/02/1998

05/07/1998 - 19/07/1998

"
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ANNEX-2. Training of Counterpart Personnel in Japan

NAME FIELD PERIOD TITLE

JEY 1997 '

Mr. Soli.s Luna Arluro Environmental Policy |11/11/1997 - 30/11/1997 {INE Adovisor onEcalogical
Ignacio ‘Fechnology

MePineda Barreiro Luis |Hazardous and Solid {19/01/1998 - 18/02/1998 {INE Subdirector of Promotion
Alberto Waste and Development

Mr.Alfonso Garcia Air Quality Research [17/02/1998 - 28/03/1998 ICENICA Assistant Director
Gutierrez _

Mr.Victor Javier Project Management  [22/03/1998 - 2870371958 |CENICA Director

Gutierrez Avedoy

JFY 1998

Ms. Alma Delia Nava Envitonmental Risk 12470971998 - 17/ 11/1998 |CENICA Assistant Director
Montes ' Assessiment

MrFranciscojose Abascal |Analysis of 05/10/1998 - 02/12/1998 [CENICA Assistant Director
Garrido Hazardous Waste

Ms. Cristina Corlinas Hazardous Waste, not fixed yet INE General Director of
De Nava Management Hazardous Waste

Mz Jorge Martinez Information not fixed yet INE Director of Infarmation
Caslillejos Management on Air Analysis of Air Quality

Pollution
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ANNEX-3. List of Counterpart Personnel

Biol. Alma Delia Nava Montes

Quim. Francisco Abascal Garrido
Dr. Alfonso Garcla Gutiérrez

LA. Ana Cristina Meza Reinosa
Ing. Jorge E. Gomez Parales

Biol. Salvador Blanco Jiménez

Training and

~ Development
Laboratory Analysis
Air Pollution
Hazardous Waste
Air Pollution
Hazardous Waste

NAME AREA OF EXPERTISE TITLE
Ing. Victor }. Gutitrrez Avedoy Management Assistant Project . -
Director of DGGIA

Assistant Director

Assistant Director
Assistant Director
Assistant Director
Head of Department
Head of Department

Tec. Jose Juan Felipe Angeles Garcia  |Air Pollution Head of Department
Quim. Angélica Peita Luna Training and Head of Department
Development :
1.Q. Graciela G. Ramos Rodriguez Hazardous Waste Head of Department
Ing. Maria Emma Nancy Bueno Lopez |Laboratory Head of Department
Quim. Arturo Romero Soriano Laboratory Head of Depaitment
Quim. Francisco Mandujano Laboratory Head of Department
(Technical Support) :
I.A. Ana Lilia Magdatceno Gutiérrez Hazardous Waste Technician
Quim. Zenaida Munive Colin Air Pollution Technician
Q.F.B. Ana Marfa Maldonado Contreras |Laboratory Technician
Dr. Laura Gonzélez Rios Laboratory Technician
Ing. Norma Villallobos Vidal Laboratory Technician
Hidrobiol. Elvagris Segovia Estrada Laboratory Technician
Biol. Sara Ramirez Vallcjo Laboratory Technician
Biol. Isabel Romero Teran Laboratory Technician
Quim. Angelina Zavala Valencia Laboratory Technician
C. Josefina Machuca Ruaro Laboratory Support Assistant
C.Esperanza Paredes Almazan Laboratory Support  |Assistant
C. Héctor Garcla Romero Laboratory Support  |Assistant
C. Mauro Mejia Barrera Laboratory Support  |Assistant
C. Agueda Garcia Ramirez Laboratory Support  |Assistant
{Administration)

C.Yalina E. Hernéandez Carrillo Secretary Managerial Support
C. Concepcion Donato Castillo Administration Administrative

‘ Liaison
C. Oscar Noél Gonzalez Cortes Administration Administration
C. Marta Cristina Gutiérrez Nava Administration Administration
C. Adolfo Velazquez Rodriguez Administration Central Filing

‘ Support
C. Mauricio Velazquez Sanchez Administration Driver
/f// S -
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