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Human allocation in the ncw NNCHC Annex -2

section ' ND|NA| MW [SN|PN{SL|PL|Ph]|ot]| total

1 )Director 1 l

A. Administrative bureau 1
1)secretariat A
2)personnel affair 1
3)general affair
a. security/hygiene 1 1
b. cleaner 1
¢. laundry ' 7
d. kitchen
c.driver
4)Engincer
a.clcectrician 1
b. mechanic/plumber/water
carpenter/plaster

—_—

DO D2 —J 0D — D ]
oo ~J L CODD O N O —

B. Accounting bureau 21 1 6 g

C. Tcchnical burcau 2 4 1 7

D. National program 6| | 1 5 13

E.Clinical division and
I Nursing division x|
1)0PD
a. 0B/GY/BS/Mothers’ class | 7| 9| 22 3 4
b. Neonatal follow up 1182
¢. Vaccination(pediatric) |
d. Dental : | 2
2)Delivery/labor 6
3Haternity 13] 2
a.east ward 17
b. west ward 17
4)Gynecology 71 21 17
5)0T(Anesthesy)
a. Operation room 1
b. ICU/recovery room 4 9
c. CSSD
6)Neonatal care
a. Neonatal care unit
b. Sick baby in maternity
T)Paraclinic
a. echo/ECG 2
b. radiology |
c. laboratory
8)Pharmacy 1

TOTAL 57 {31]107 | 76|30 9 4 (43| 357
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% 1 person is a temporary worker.

¥¥1 person is retired in official, but continues to work.

# | person will come from the MOH in January 1997.

##Chief doctor of gynecology is also working as a vice deirector of the NNCHC.
% This ¥A is working as a chief of nursing division.

§ 1 ¥A will retired in January 1997.
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Annex -3

" Human allocation and rcsource of salary in NNCHC

number of total
staff in NNCHC

666

|

worknig place 218
K—B

resource of salary

448
PMI

total number of

staff receiving
salary from NNCHC

number of staff

vorking in PNI
and receiving
salary from NMCHC

number of staff
working PHI

number of active
working staff in
PNI

|

435 13
NMCHC MO H(EXCEPT NMCHC)
|
| |
4 9
653 temporary
staff
| | l l
398 34 3 4 5
EPI Day EPI
Care
|
38
407

357

4
4

real number of
the staff in
the new NNCHC
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5 0- number of staff
who are not
working actively
(December 1996)

leave without salary 30
go to school 18
sick 2




User fee system

A. Activities and tarification

Annex -4(a)

OPD activity cost

1)ANC(package) routine check — 1st visit: 4000R
(BY, BP, UH, FHR) 2nd visit: 3000R
iron tablets 3rd visit: 2000R
vaccination 4th visit: 1000R
mothers’ class — more than 5: no charge

2)Gy depends on the diagnosis = see tarification

3)BS depends on the clients’ choice | = see tarification

\ 4)nconatal follow up | growth monitoring 2000R
(package) development monitoring

vaccination
advice to the mother

5)vaccination EPI program for infants 1000k
TT for women reproductive age

§)dental depends on the age of patient | = see tarification
and diagnosis ' ‘

Temergency depends on the diagnosis = see tarification

8)para-clinic
a. labo
b. echo
c. ECG

c. X-ray

depends on the order of MD/MA
only abdominal echo
ECG check and report by ¥D

depends on the size of film

= see tarification
:] outpatient:10, 000R
5, 000R

=> gee tarification

inpatient :
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TARIF POUR Examination

( EN Riel)
No | DESCIPTION | PRIX
) EXAMEN DE GYNECO
1. Examen decyto 4.000
2 Examen de gynéco 4.000
3 Crete de coq ' 1 50.000
4 Curetage provoqué Imois 150.000
5 Avortement en cour Imois 50.000
6 Cauterisation col '50.000
7 Périnographie 100.000
8 Kyste bothelin .50.000
9 Coupe polype de col 50.000
] Colposcopie 50.000
1) INJECTION
1 | U, injection ] 1.000 }
I11) SERVICE DE PETITECHIRURGIE f
l Suture-5 points 6.000 5
2 Suture+5 points 10.000 ,
3 Suture? pians 25.000 j
4 Abces 25.000
5 Soin | 2.600 B
V) ESPACEMENT DE NAISSANCE
1 IUD 3.060
P2 Piil 200
3 Depoprovera 1.000
4 “Condom 12 pieces 500
[V) DENTAL
1 Extraction normal(adulte) 5.000
2 Extraction Compliqué (aldulte) 8.000
3 Extraction enfeant 4.000
4 Protese(couronne) Olpiece 15.000
5 Obturation simple 5.000
6 Obturation+Pilpitomie (1Piece) 15.000
7 Detartrage+Polishage(lpiece) 20.000
8 Orthodentique : 50.000
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PARACLINIQUE
No |DESCRIPTION | PRIX en RIEL
QOHEMATOLOGIE
1 Hemogramm (Ht,Hb,FI,GR,GB) 3.000,00
2 Ht 1.000,00
3 Hb 1.000,00
4 Plaquettes 2.000,00
5 V S (vitesse Sédimental) 1.000,00
6 Réticulocyte 2.000,00
7 TC TS 2.000,00
8 TestABO 2.000,00
9 Hématozoaire 2.000,00
G CHIMIE
1 Albumine Sucre 3.000,00
2 Culot Urinaire 1.500,00
3 PH 1.000,00
4 Corp Cétonique (Ketone) 1.000,00
5 Taux Glycémie (Glucose dans le sang) | 4.000,00
[ Taux Prefding iotal 3.0600,0
7 Test Grossese 5.000,00
OSEROLOGIE
1 “VDRL 4.000,00
2 Test Vidal 4.000,00
3 AG HBs 7.000,00
OPARASITOLOGIE '
1 ] Selle KOP ‘ 3.000,00
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RADIOLOGIE
No || DESCRIPTION PRIX en
RIEL
1. |{Crane F/P (Ant.Post.et Lat.) 7.000,00
2. ||Sinus ou-Mastoide 5.000,00
3. |{Poumon ou Thorax 10.000,00
4. ||Colo® C/D/L ou F/P 7.000,00
5. ||Bras ou Avant Bras /P 7.000,00
'6. |IMain ou Coude ou Pied F/P 7.000,00
7. ||Epaule ou Ceinture Scapulaire 7.000,00
I8, |[BassinouASP 10.000,00
9. ||Transit Oesophagien 14.000,00
10. | |Femur(cuisse) cu Jambe F/P 7.000,00
11. || Transit Oesophasgien 14.000,00
12. || Transit Gastro-Duodenal(T.G.D) 20.000,00
13. ||Lavement Baryté 45.000,00
14. || Urographie Intraveineuse (U.I.V) 45.000,00
15. ||Hystérographie(Utérus) 52.000,00
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Annex -4(e)

in patients activity cost:8beds
maternity ward cost for daily care before delivery $4/day
post-delivery care within package days included
in package

post-delivery care more than package days | $4/day

post-operation care $4/day

procedure of removal of placenta for the $20
patients from outside

delivery room normal delivery without episiotomy 3days: $20
(package) normal delivery with episiotomy S5days: $40
breech delivery without episiotomy 3days: $20
breech delivery with episiotomy Sdays: $40
abnormal delivery includes these activity | 5days: $60
e forceps
® yacuum these pack

e induction of delivery by oxtocin inject. | days are
e fetal monitoring by cardiotocograph postpartum
e attendance of delivery by pediatrician

gynecology ward daily care $4/day
post-operation care $4/day
procedure of abortion(less than 12 weeks) | $20

operation theatre big operation $120
medium operation(local anesthesy) $60
recovery room post-operation at least 24 hours $4/day
intensive care unit | intensive care for the severe cases $10/day
neonatal care unit sick baby care(inborn) no charge
sick baby care(outborn) $4/day

¥If a patient admitted after 21:00 o clock, the day is included in the following
day. (Less than 3 hours is not counted as one day.)
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Annex -5

Information about the user fee systcm in the new NMCHC

1)0bjectives

To increase financial resources to improve the quality of health services

3)Methods

o

o

If

to

All of the patients should register at the communication counter first.
Patients should know the tarification of each service

Patients afforadable to pay will pay according to the tarification at the
accounting bureau. Don’t pay money to the medical staff directly.
Patients who can' t pay will go to the controler to receive the exemption.

If the staff demand money directly to the patients, please inform to the

controler.

you have any comments or question about this matter, please don’t hesitate

contact to the controler.

Thank you for your kind understanding and cooperation !!
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Annex -6

Ministry OF HEALTH

NATIONAL MCH CENTRE
EXPENSE of BUDGET at 1996

546,271,700

Cate |Chap|Arti |Para|Subpa DESCRIPTION Budget Expended Balance
gory |ter |cal |graf {ragraf
10 Salary 283,197,330
3 Casal Staff 926,640
11 1 1 Repaire and maintenance building 40,000,000| 28,609,000 11,391,000
11 i 2 Small equipment& repaire 80,000,000{ 12,511,668] 67,488,332
11 11 4 Printing&office supplies 30,000,000 22,176,350 7,823,650
11 1 7 1|Repaire and maintenance transport 60,000,000 27,406,630; 32,593,370
1 1 7 2|Fuel& oil 55271700 34,046,288] 21,225,411
11 1 8 1|Reception for foreign delegation 500,000 1,024,000 -524,000
1% 1 2|Recaption for nationa delegation 500,000 646,500 -146.500
M1 1 Clothing & uniforms 33,000,000 31,112,000 1,888,000
11 1 Publication of information for public 50,000,000] 57,432,000 -7,432,000
11 1 1|Drug & Alcohol 41,839,493
11 1 41Patient food 142,000,000 15,374,000] 126,626,000
11 1 5|0Oxygene 10,000,000; 11,639,600 -1,639,6C0
11 1 6|Cleaning 20,000,000| 11,427,000 8,573,00C
11 1 7|Patient bedding&closing 10,000,000 7,500,000 2,500.000
11 1 9| Cold chaxvy  (glass) 15,000,000( 71,000,000] -56,000.000
11 1 0jFunerail 500,000
1] 1 1{National day& traditioal holiday 2,970,000
11 2] 1 1|{Transport costs 250,600
111 2] 1 2|Accommodation 2,412,000
11 21 1 3|Cost of mission 1,615,000
31 1 1 4|Deaths 1,159,980
o 546,271,700 666,776,080 214,366,663}
331,905,037 214,366,663

7.
\ Chief Accountant
B N\

NY

("\‘J*.T' ¢

= pr ENGAIVOT SHEA T

/"> Direictof of NMCHC P.PENH,09 January 1997
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Input by JICA (Fiscal Year 1996)

— VIl

1996 1997
4 5 6 7 8 9 10 11 12 1 2 3 4
1 .Dispatch of Japanese Experts
*95Apr.15~
(1) Chief Advisor
Dr.Takako YAMADA
“9SApr.15~
(2) Coordinator
Mr.Tadashi MIYAZAKI
95Aug.29~
(3) Midwife ¢
Ms.Yoshiko KAWA(
*95Nov.19~ Apr.18

(4) Perinetal Nusing

Ms.Yasuyo KAWATA

(5) Matemal Nursing Mar.24———
. Ms.Satomi NAITO

*960ct.6

(8) Pharmacy Ms.Naoko FUITA
L Apr.22+——Jun.20
(7) Clinical Laboratory Mr.Yasuo MORIKAWA
. Apr.23e———————Jun.20 Mar.3+———Apr.S
(8) Hospital Management Mr.Takao SUGIMGTO Dr.Naoshi KUJI

Jan.25«——Feb.21
Mr.Katsuo TATENO

(1 0) Health Education Mar.3e—————Apr.5
Dr.Hidechika AKASHI

(9) Maintenance of Equipment

2 Counterpart Training in Japan

Jul.16¢————————Aug30

(1) Obstetrics and Gynecology Dr.Sann Chan Soeung

. . Jul.16 Nov.3
(2) Obstetric,Anesthesiology Dr.You Sophat

o Jul.16e————————Sep.10
(3) Midwife Ms.Deng Kheang

Jul.16———5ep.10

(4) Neonatal Nursing Mr.Kroch Sary

3 .Provision of the Equipment
for Technical Cooperation

4 Japanese Mission to Cambodia
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Changing organogram chart in Nursing division from 4 Division to 3 division .

THE ACTIVITY SYSTEM OF NURSING DIVISION

Nursing Director

Project Team

Vice D

irector

Chicf Committec

Student Trainer

MW/NS Committee

[

-

Education

Nursing Care

Study / Research

_ Chief committee will function as management group .
_ Student trainer is not approved yet by MOH but they will be able (o start. .
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NURSING DIVISION FUNCTIONAL ORGANOGRAM

00 O WD —

Nursing Division
. To implement the national MCH policy
. Ta manage the management in the ward
. To grasp stalf | to lcad and to supervise
. To Manage education , training for stafl , mdwilc's studem and nursc
. To manage the patient's management and health education

. To adjust to other division
. To makc the proposal lo Motivation Punishment and the stalT position changing.

. Special dircction from director of the national MCH and inform condition of nursing
division to dircctor

Dircctor

accident

Yice chief ( Education )
1. To make oricntation of new sl
2. To manage cducation in service
3. To involve the national program training and TOT
4. To manage the nursing carc study and rescarch
S. To manage the cducation

6. Special direction from nursing direcior

for prevention of medical

Vice Chiefl

condilion

( Personncl )
1. To manage working ime
2. To adjust number of stall
3. To make the working

regulation and  working

4. To supervision condition of stalf
5. To manage the wellare for sl
6. Special direction from nursing direclor

5. To
medicid material.

Viee Chief { Nursing clinical )
L. To manage in the clinical nursing care.
2. To manage the salety 1o the patient
3. Responsible o managemenl in service.
4. Responsible nursing systcm
5 manage nursing of

6. Special direction {rom nursing dircclor

cqmpment  wxd

Chlel of OPD

1. To manage in OPD

2. To mange the working time and
adjustunent

3. To manage the cquipment
allocation and incdicine

4. To make the
management in unil

5. To adjusl other division
6. To manage scrvice working and
cducation lo patient .

7. To manage the receplionist of
patient . registration  and
patient's distribution

B. To manage in lhe cmergency
room and supervision

9. Special direction (rom nursing
dircclor

safety

Chief of OT

1. To manage in the OT room

2. To make operalion program
uccording o the plan

3. To grasp stall and OJi

4. To munage the cquipment
allocation and medicine
5. To manage the
working und
olher acctdent
6. To manage the registration (
in the operation book . making
slatistics , making report .eie. )
7. Tu adjust other division
8. Special  direction
nursing direclor

safely
prevention  of

from

Chicef of ICU(Recovery Room)
I. To manage in the ICU

2. To grasp stafl and OJi

3. To manage the working time
< To manage the cquipment
allocation and medicine

5. To manage Lhe salely
working and prevention  of
olher accident

6. To manage on the pabicnt
condition  control  and  the
palicnt condilion record

7.0 T manage  leader or
supervision  for the  patienl
Familics |, visitors

8. To adjust other division

9. Speciad
nursing director

direction  {rom

Chiel of ward

¢ Maternity , Nevnstal , Gynecological )

1. Yo manage in the ward

2. To grasp staff and OJ1

3. To do the health service and
imake the home care education to
paticnt

4. To manage the working lime
5. To manage the cquipment
allocation and medicine

6. To manage the  safety
working and to prevention of
uther aceident

leader  or
s lor the  patient
familics | visitors

7. To

manage

8. To manage the nursing care
cducation o the student

Y. l'oadjust other division

10, Special
nusing director

dircction  from

Chiel of Delivery Room

1. fo manage in the delivery
roont and in the labor room

2 To grasp staft and GJI

3. To manage working time

<4 Safety management and Lo
manage Lthe nursing care

3. To do serviee  and 1o make
the education .

6. To manage the equipment
aliocation and medicine

7. To make the nursing care
cducation {a sludent

8. To make the delivery register
Y. Toadjust ather division
10, Speaal  direction
nurssng director direclor

from

Chief of CSSD

I. To manage in the CSSD

2. To manage the safety for
high pressure steam sterilize
and to manage worker

3. To manage the working

time .
4. To manage , lo improve
operation  malenial and

trealment material
5. To manage the equipment

supply plan and maierial plan
¢ monthly plan and annual plan )

6. Quality  control  on
working . sterilization  and
material

7. Making statistics

8. To adjust uther division
9. Special  direction  from
nursing director
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Annex -10(a)

WORKS OF CHIEF

Public service regulations
— working time ( check and leading )
— working table

— working plan

Nursing care management
— direction of nursing system
— to lead nursing care ( plan,do,check )and case conference
— to check nursing record
— to lead and keep the nursing standards and manual
— management of patient bed ( transfer,isolation )
— to keep safety environment of patients
— to evaluate quality of nursing care from patient’s response and

objective view

— information of patient condition to the next duty, nursing director

Education

— orientation to staff trainee, students,worker

— to make education plan

— to promote education of staff ( inservice,outside )

— education of patients

— to have conference and interview for trainee,student

— evaluation
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Management of medicine,material,equipment
—. to direct MW/Ns to give medicine properly
— to request proper amount of material

— to keep clean and quality

Safety management
— to prevent accident
— to prevent infection

— fire prevention

Participation of meeting,training
— as a member

— as a trainer

Information
— nursing director
- MD/MA

— others

Management of user fee
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Annex -11(a)

MIDWIVES TRAINING CURRICULUM
HEALTH CENTER LEVEL

AIMS:
1.To be able to detect the pregnant women with risk and their early referral

2. To emphasize the health promotion
3.To improve the skill of nomal delivery

CONTENT:
Antenatal care
1.Introduction of antenatal care
2.How to use white card
3.Health education in each trimester
4.Nutrition
5. The growth of baby
6.Risk detection and referral
)Minor problems
2)Major problems (bleeding,pregnancy induced hypertension,pre eclampsia,
anaemia,infection)

7.0bservation of ante natal mother's class

Delivery

1.Nomal delivery (from the first stage to the fourth stage)
Partograph
2.Risk detection and referral

3.New born baby care

Post natal care
1.Post natal nursing care
2.Risk detection and referral
3.Birth spacing
4.Nutrition
5.Health education
6.Breast feeding
7.Baby's care
8.Immunization
9.Observation of post natal mother's class
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Annex -11(b)

MIDWIVES TRAINING CURRICULUM
REFFERAL LEVEL

AIMS:
1.To be able to manage the women with risk
2.To emphasize the health promotion
3.To inprave the skiil of nomal and abnomal delivery

CONTENT(®BASIO):
Antenatal care
1.Introduction of antenatal care
2.How to use white card
3.Health education in each trimester
4.Nutrition
5. The growth of baby
6.Risk detection and nursing care
DMinor problems
2)Major problems (bleeding,pregnancy induced hypertension,pre eclampsia,
anaemia,infection)

7.Observation of ante natal mother's class.

Delivery
1.Nomal delivery (from the first stage to the fourth stage)

Partograph
2.Risk detection and nursing care

3.New born baby care

Post natal care
1.Post natal nursing care
2.Risk detection and nursing care
3.Birth spacing
4.Nutridon.
s.Health education
6.Breast feeding
7.Baby's care
8.Immunization
9.0Observation of post natal mother's class
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Annex -11(c)

CONTENTRISKS):
- Antenatal care
1.Anaemia
2.Hypertensive disdorders in pregnancy
(Pregnancy induced hypertention,pre eclampsia)
3.Malaria
4.Antepartum haemorrhage
(placenta praevia,placental abruption)
s.Abortion
6.Ectopic pregnancy
7.0lal presentation
8.Intra uterine fetal deach

9.Prelabour rupture of the membrance

Delivery
1.Prolonged labour
2.0Obstructed labour
3.Ruprured uterus
4. Post partum haemorrhage
5.Obstetric operations
(Caeserean section,Ventouse)

6.Neonatal asphyxia
Post natal care

1.Pyrexia

2.Breast condition
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Annex -12

Drugs and Materials total supply price from JICA and CMS

Uss$ JICA CMS JICA&CMS
1$=2500R Budget wB AID TOTAL
95 [Jul 2,435
Aug 1,086
Sep 3,573 600 6,362 6,962 14,056
Oct 3,239
Nov 4,938
Dec 3,541 2,342 4,420 6,762 18,481
Total 18,812 2,942 0 10,782 13,725 32,537
Ave/M 3,135 490 0 1,797 2,287 5,423
% 58% 9% 0% 33% 42% 100%
uss JICA CMS JICA&CMS
1$=2500R Budget wB AlID TOTAL
96 |Jan 4,050
Feb 3,381
Mar 7,270 5,656 4,121 6,205 15,981 30,681
Apr 795
May 6,137
Jun 4,015 5,356 2,370 2,423 10,150 21,096
Total 25,647 11,012 6,491 8,628 26,131 51,777
Ave/M 4,274 1,835 1,082 1,438 4,355 8,630
% 50% 21% 13% 17% 50% 100%
us$ JIGA CMS JICA&ZCMS
1$=2500R Budget wB AlID TOTAL
96 [Jul 8,591
Aug 3,196
Sep 440 4,858 6,713 7,166 18,737 30,964
Oct 3,795
Nov 4,615
Dec 2,276 1,432 5,464 8,015 14,911 25,597
Total 22,913 6,290 12,177 15,181 33,648 56,561
Ave/M 3,819 1,048 2,029 2,530 5,608 9,427
% 41% 11% 22% 27% 59% 100%

Ave/M : Average per Month
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Annex -13

Drug and Materials provided by JICA in 1996

[Name [ Dose | Unit ] Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Extra
Injection
Adrenaline 1mg/mi A 80
Adrenoxy! inj A 70 60 30
Ampicilline 1g A 2,000 1,000{ 2,500 2,000 2,500] 2,500
Amplciliing Inj 500mg A
Calcium Gluconate A 50 50 100] 150] 100 100
Celaxone (Roceline) ig A 10! 150 50 50
Cloxacillina 1g A 100! 50
Gentamycin 80mg A 2,000] 2,000 400 2,000 2,000 500| 1,000} 2,500] 2,500) 2,500
Glucose 50% ) 10ml A 50
Hydralazina{Aprezoling| inj A 165
Largactil 20mg A 200 100 100 100 100
Mstronidazol 100mli/F A 50 20
Oxytocine 10Ul72ml A 400 800 500 200 400 400 400,
Pentazocine 30mg/2ml A 100 100 100 100 100 100
Promsthzina 50mg/2ml A 100] 100 100 100 100 100
Prostigmine A 102 54
Vit B Complex A 3,000 1,500
Vit B12 img A 3,000 1,500] 1,500| 1,500
Vitaming K1 i0mg A 50 50 100 50 100 100,
Vilamine K1 20mg A 54 54 50 60 54 54 54 102
Injection total price ($) 1,513] 409) 606] 470/1,667] 376]|2,730] 527] 115§]2.271[1,965] 822 4]
Perfusion
Dextrose 10% 500mi Fi 100
Dexirosa 5% 500mi FI 200, 40
Dexirose 5%+1/3 NSS 500ml Ft 30] 100 50
Lactate Ringer 500m| Fl 100
Nomal Saline 500mi Fl 100 40
Plasma Starile 500mi Fl 30 30 60 50 70 100 30 30 50 50 50
Pertusion total price {$) 234| 325] 650 325| 455 0] 965| 195! 1956| 325| 408] 32§ 0
Others
Milk BEBE | 4509 | can 12 24 12 24
Gel de Contact ] | 5 60 50
Others total price ($} [o] Q 0] 420 0 32 64 0 0 32| 464 0 0
Material
Adhssive 2.5X5 place 150] 200 50 150] 150,
Alchohol 90° Litter 210 270] _ 490 210{ 210 210
|Capilary tube 200/8 3 3 2 3 3 1o
Catheter IV No.18 et 20 | piece 100 100 200 200 2,000
Catheter IV No.24 plece 100 100 100 500
Compress m 1,500 1,700 1,700| 1,700 1,700
Cotton Wool 5009 roll 100 100
Dispo needle for Dent 27G plaece 200 100
Examination gloves paire palr | 1,500] 1,500] 3,000 1,700) 2,000] 2.000| 2,000 2,000{ 2,000| 2,000
Infuslon Set+ Buret 100m| plecs 100 100 50 100 20 500,
Needls 26GX1/2 | 100/B 1 2 2
Scalap veln 24G piece 500
Scalap veln 26G plece 500
Scalap veln 27 1/2G 50/8 : 1,000
Catheter Foley No. 16 piece 100f 100] 200/ 150] 100] 100 50 2,500
Spinal neadla plece 14
Surgical glove 7 pair 800} 1,500 1,000; 1,000 1.000| 609 6,000
Surgical glove 75 pair 700| 1,500 1,000{ 1,000] 1,000 600 6,000
Sulure needls No.5 5.5mm_| place 50 120 129
Syringe Disposabie tcec plece | 1,000] 1.000| 2,000 1,800] 2,000] 2,000 500 1,000] 1,000) 1,500
Syringe Dispasable ele} plece | 7,000] 7,000| 15,000 7,500| 8,500] 7,000f 5000| 2,000] 7,000{ 7,000} 7,000
Syringa Disposable 10cc plece 1,500] 1,200} 1,500} 1,000 1,000 1,000{ 1,000
Syringe Plastic 50cc plece 460 50
Urlne Bag 2000ml piece 100, 100{ 200 150 2,500
Materlal total price ($) 1,45311,432] 3,294 0]2,457{2,619/3,301]1,993] 130{1,167]1,777|1,129{ 22,218
Suture
Suture Catgut Plain 01 12/8 20 40 ie 7 10 400,
Suture Catgut Plain 02(2-0) 12/8 20 20 40 40) 13 40, 10 200
Suture Catgul Plain 1(11) 12/B 20 20 40 20 20 20 10 200
Suture Catgut Plain 2(22) 12/8 10 10| 40 20 20 20 10 200
Suture Silk No.1-0 12/8 40
Suture Sitk No.2-0 12/8 40
Suture Vicryl 90mm No.2-0 12/8 200,
Suture Vicry! 30mm No.0 12/8 200,
Sutura Vieryl 90mm No.1 12/B 200
Suture total price {$) 810{1,215| 2,720 0[1,5565| 988}1.380] 680 Q 4] [¢] 0f 51,958
Monthly total price ($) 4,010] 3,381| 7,270| 1,215| 6,134] 4,015] 8,439 3,394| 440] 3,795) 4,615{2,276] 74,176

Extra: JICA supply 1year estimation on October 1896
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Annex -14

Drug and Material consumed in 1996

Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec

No. of patients (Mat A.B.C) 2,203] 1,813 1,763] 1977] 2,090{ 1,842 2,100) 1830 2145 2236 1.881] 2030
No. of admission ( Mal. AB.C) 432 386 399 424 449 416 422 408 419 454 421 401
No. of admission { Pead ) 56 50 63 67 56 51 46 52 42 43
No. of case ol OPD 2376 2221| 2,396] 2789 2776] 2632] 29720 2731] 2278 2,978] 1427 2,156
No. of case of Operation 87 60 63 a3 84 81 104 77 98 87 84 95
No. of case of Lab exam 720, 800 640 800 756 726 612 607 563, 443 433,

Injection
Adrenoxyl 6 27 28 8. 25
Ampicillin 1/2g 61 1,328 3.,779] 1,736 24 952 4,599 489| 4,053 186 220 1,730
Ampicillin 1g 1,682 656 233] 2,50 41 74] 1738 377] 2.174| 4439 1,850
B12 1,539 1,736 1,450} 1,850
B-complex 1,362 1,457 1,811 250
Calcium_ Gluconate 48 63 66 46 1 74 53 32 15, 76 30
Cefazone 6 6 70
Cloxacilling ig 10 25 36 35 16 8 12 14
Gentamycine 80mg 2,064 610 2,296 1,913] 2,083] 2,049 1,873} 2400
Glucose  50% 22 18 15 18 25
Hydralazine 100 6 35 32 31 50
Hydrocortisone 100mg [ 6 8 19 14 35
Largaclil 25mg 58 104 77 86 82 3 100,
Methergin 36 56 35 150
Metronidazol 100m| 51 24 46 40 30 10 71 63 80 39 55 160
Oxytocin 174 279 81 517 479 401 485 425 470)
Penlazocine 30mg 93 105 77 88 82 84 100
Promethazine 50mg 58 104 77 86 80 84 100
Prostigmine 5 12 15 50
Vitamine K1 10mg 51 55 45 20, 46 27
Vilamine K1 20mg 58 69 15 55 84 82 58 105

Perfusion
Dexirose 1/2 500mi 19 19 100
Dextrose 1/3 500mt 18 18 16 24 9 26 17 8
Dextrose 10% 500ml 351 144 603 770 334 115 820 381 471 386 357 465
Dextrose 5% 500m! 363 16 78 54 3 259 332 439 462 486 555
Lactale Ringer 500mi 688, 100 587 740, 107 94 897 . 837 716 642 485 175
Normal Saline 500m| 8 5 13 45 10 11 15 8 122 205
Plagma Slerile 500m| 43 6 43 56 23 13 50 51 68 58 61 75

Materials
Adhesive 2,5 x 5m 160 500 44 80 2 108
Alchohol(L) 242 218 239 223 266 420 258 256 223 2456 239 244
Capillary tube 1,000 600 466 350 228 300]
Calgut plain No. 1-0 65 114 15 88 42 45 156 472 249 554
Calgut plain No. 2-0 112 199 245 202 375 405 221 212 234
Catgut plain No. 1 170 130 170 235 168 182 630 154 340 498 292
Catgut_plain No. 2 168 122 158 256 168 182 154
Catheler 18G 184 100 63 10 79 79 18 101 95 256
Catheler 20G 153 6 17 153 103 11 134 11 74 163 164
Catheler 24G 36 29 44 39 48 48 16 23 17 26 18 8
Compress (m ) 1,481 1,334| 1.306] 1606f 1552] 1.654] 1770/ 1519; 1558 1,626} 1825 2188
Cotlon (kg 97 40 47 43 45 43 42 44
Examination_gloves ‘ 1,507 1,480f 1,638] 1,753] 1,779 1,858 2,244{ 1.993| 2316{ 2,253} 2,088 2224
Infusion set 29 124 77 56 48| 42 45 36 49 36
Lancet 15 400 500 360 300 300 302
Neadles 216 126
Needles 26G*1/2 102 57 162 137 145, 134 329
Scalp vein 26G 8 1 5 12 2 5 2| 243 B
Scalp vein 27G 52 69, 101 72 82 53, 67, 45 57 69 60) 38
Surgical Gloves  7.0&7.5 1,635 1626] 1.693] 2004] 1957) 1,588) 2126] 1,677 1775] 1,763} 1,500} 1,540
Syringe ice 1,732 112 1519 558 493] 1,018f 1,262] 1.440
Syringe 2ce 179 387, 196 158 739] 163 153 128! 158
Syringe 5ce 6,585 6,996] 7.424f 8235] 20000 6965 6258 '5682| 6,900] 7332 7367
Syringe 10cc 1.316 59 940 300[ 1756 824 1,085 905 288 950
Syringe 20ce . 29, 60,
Urine bag 2L 90, 69 65 93| 105 15 119 92 107, 97 99 114
Urine (Foley) Catheter 16Fr 90 69 63 93 112 119 92 108| 99 100 114
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Provision of Equipment List 1996

Annex -15(a)

No. Item Description Quantity Company Price (US$)
1-1 |Uterine operation scissors |straght,180mm 1 pc. Takasuna Med. 37.10
1-2 |Uterine operation scissors |curvrd,180mm 1 pc. Takasuna Med. 37.10
1-3 |Hemostatic forceps rochester-pean,160mm 2 pes. | Takasuna Med. 63.30
1-4 {Hemostatic forceps kocher,160mm 2 pcs. | Takasuna Med. 63.30
1-5 |Dressing forceps with tooth,160mm 1 pc. | Takasuna Med. 10.00
1-6 |Tissue forceps with teeth,160mm 1 pe. Takasuna Med. 10.80
1-7 {Needle holder Maya-hegar, 180mm 1 pe. Takasuna Med. 71.70
1-8 [Dressing Case Size:300x240x75mm 1 pe. Takasuna Med. 70.00
1-9 |Examination Light Model 270-F 3 pcs. Daikyo Ins. 1,600.00
1-10|Halogen bulb for above  [100v,75w 12 pes. Daikyo Ins. 540.00
1-11|Suture needle No.5, 5.5mm 10 boxes BKK 138.00
1-12|Silk suture #1.0, w/o needle 40 boxes BKK 912.40
1-13|8ilk suture #2.0, w/o needle 40 boxes BKK 923.60
1-14 | Cutgut plain gauge 1-0, 75cm 400 boxes Echicon 8,000.00
1-15 | Cutgut plain gauge 2-0, 75¢m 200 boxes Echicon 4,000.00
1-16 | Cutgut plain gauge 11, 75¢m 200 boxes Echicon 4,200.00
1-17 | Cutgut plain gauge 22, 75cm 200 boxes|  Echicon 4,400.00
1-18 Vicryl #2-0, 90cm 200 boxes Echicon 8,810.00
1-19 | Vicryl #0, 90cm 200 boxes Echicon 9,280.00
1-20 | Vieryl #1, 90cm 200 boxes Echicon 11,400.00
1-21|Surgical gloves size 7.0 6,000 pairs BKK 5,580.00
1-22 | Surgical gloves size 7.5 6,000 pairs BKK 5,580.00
2-1 |Infusion Pump Model:FP-955 1 set Nakamura 2,128.30
2-2 |Infusion set 100ml 500 pcs. BKK 2,750.00
2-3 |Catheter 18G 1,000 pcs. BKK 1,170.00
2-4 |Catheter 20G 1,000 pcs. BKK 1,170.00
2-5 |Catheter 24G 500 pes. BKK 585.00
2-6 |Scalvein 24G 500 pcs. BKK 180.00
2-7 |Scalvein 26G 500 pcs. BKK 180.00
2-8 [Scalvein 27G 1,000 pes. BKK 360.00
3-1 |Urinal for Female No0.245-004-02 5 pes. Muranaka 20.00
3-2 | Urine Bottle with Handle |No.245-004-01 5 pes. Muranaka 62.50
3-3 {Urine bag 2,000cc 2,500 pcs. BKK 1,575.00
3-4 {Urine catheter Folly No.16 2,500 pcs. BKK 2,950.00
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Annex -15(b)

No. Item Description Quantity Company | Price (US$)
4-1 | Vacuum Cup,silicone size: 55mm 2 pcs. | Soft medical 500.00
4-2 |Vacuum Cup,silicone size: 64mm 2 pes. | Soft medical 500.00
4-3 |Vacuum Cup,silicone size: 72mm 2 pcs. | Soft medical 500.00
5-1 |Female Genital organs Model |Cat.No. 0115 1 set Sakamoto 950.00
5-2 |Nomal Pregnancy Mdel Cat.No. 0116 1 set Sakamoto 840.00
5-3 |Female Pelvis Model Cat.No. 0116-1 1 set Sakamoto 1,525.00
6-1 |Personal Computer PRESARIO 9222 2 sets | COMPAQ 4,900.00
6-2 |Printer HP-LaserJet SMP 2 sets HP 2,900.00
7-1 |{Oxygene Concentrator New Life AS00005X 1 set Alir Sep 2,400.00
8-1 |Doppler Fetus Detector FD-300,with accessories 80 sets TOITU 62,083.30
8-2 |Ultrasonic Gel 250ML for FD-300 1,000 pcs. TOITU 7,166.70
8-3 |Dry Battery 006P (9V) for FD-300 | 1,000 pcs. Toshiba 1,583.30
8-4 |Infant Resucitation Bag 250ml,Model CE-560 80 sets ATOM 14,000.00
8-5 |Valve Suction 80 pes. 104.00
8-6 |Baby Stethoscope Cat.No.CA-1100 80 sets ATOM 3,666.70
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Schedule of training in Japan

Annex -

Dr. Soeurn Dr. Sophat Ms. Kheang Kr. Sary
July 15 leave for Japan
16 arrive at Narita
17~20 briefing in JICA
July 22~ Aug. 2 International Medical Center of Japan
(2 weeks) 0B-GY Anesthesia 0B-GY ‘ Neonatology
Aug. 5~16 Okinawa Chubu Okinawa Naha | Seibo hosp.
(2 weeks) hospital hospital (0B-GY) (Neonatology)
(3 months)
Aug. 19~23 Okinawa health midwife Tckyo Wecaen' s
center clinic Hedical Colleg
(1 week) (1 week) (Neonatology)
- (3 weeks)
26 Tokyo HCH health Kyorin univ.
27 service center (0B-GY)
(2 weeks)
28 evaluation(JICA)
29 preparation
30 leave for
Cambodia
Sep. 2~6
Sep. 9 evaluation
(JICA)
10 leave for Cambodia
~0ct. 30
Nov. 1 evaluation
(JICA)
2 preparation
3 leave for
Cambodia
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@ 1997%4~5F HEBFREEVI-EHLEEEE

Activities and management of new NECHC

in April and May 1997

Discussion with the advisory mission team for MCH project of -JICA

June 13 1997

1.0rganogram of new NMCHC
.Comparison of activities between Jan. 7 hospital and new NMCHC
.Statistics of deliveries

.Number of staying patients in new NHCHC

2
3
4
5. Income from user fee in mew NMCHC
6.Daily income records

7. Allocation to the staff of each division in April and May 1997
8.Reaction of the staff for the user fee system

0. Results of the exit interview to the patients for user fce system
10. Number of exemption

{1. Exemption report

12. Maintenance cost for new NMCHC

13.Drug and material supply from CNS and JICA

14.Flow chart of material managment and procurcment system

15. Number of the staff and distribution

16. Role of committees in new NNCHC
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Comparison of the activitics between Jan. 7 hospital and new NCHHC

activities number of cases/month
Jan. 7 new NKCHC
April Nay
OPD ANC 786 847(108%) ¥ 1, 369(170%)
gynecology 320 224(70%) 362(113%)
BS 249 174(70%) 215(86%)
vaccination 899 294(33%) 364(40%)
dental 88 53(60%) 94(107%)
para—clinic | echo 232 341(147%) T 469(202%) 1
ECG - 15 25(167%)
X-ray 423 127(30%) 141(33%)
labo 827 496(60%) 581(70%)
admission delivery(total) 337 271(80%) 365(108%)
normal 250 212(85%) 294(118%)
abnormal 87 59(68%) 71(82%)
gynecology 60 49(82%) 77(128%) 1§
NCU 40 43(108%) - 52(130%)
0T(total) 75 73(97%) 89(119%)
c/s 40 38(95%) 44(110%)
gynecology 35 35(100%) 45(129%)
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Patients record in NMCHC

1G9 7

April Kay June
Normal deliveries 212 294
. twin/triplets 4 4
2. breech 3 271 i 365
3. premature 12 11
Abnormal deliveries 59(22%) T1(19%)
1.C/S 39(14%) 44(12%)
2. Vacuum 19 27
3. Forceps 0 0
4. Craniotomy/Embry | 0
Maternal death 4 0
Toxemia/Eclampsia 2 3
Hemorrhage
Neonates 271 371
1.2.5kg< alive 230 333
2.2.5kg< died 2 1
3.2.5kg> alive 33 32
4.2 5kg> died 6 5
Perinatal death 8 6
in utero 6 4
after birth 2 2
indication for C/S 39 44
1. placenta previa 10 13
2. arrest of 6 8
dilatation
3. dysproportion/CPD 7 4
4.small pelvis 3 1
5. toxemia/eclampsia 0 3
6. breech/transverse 8 10
7. abrupcio placenta I 0
8. dystocia 2 2
9. weak pain 0 0
10. rupture of uterus 0 0
11. fetal asphyxia 0 [
12. others 2 2
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Number of staying paticents in the NHCHC

month April Nay June
8/2/1 room
I 16/1/0:17 | 52/4/4:60
2 16/1/0:17 | 57/4/4:65
3 28/2/1:31 | 56/4/4:64
4 58/4/5:617
5 55/2/5:62
6 35/3/6:44 | 57/4/3:64
7 41/2/6:49 | 63/4/2:69
8 49/1/4:54 | 64/4/1:69
9 46/4/6:56 | 68/4/4:76
i0 39/2/5:46 | 51/2/5:58
11 35/4/3:42 | 52/3/4:59
12 34/3/3:40 | 53/2/5:60
13 55/3/5:63
14 49/4/6:59
15 49/4/6:59
16 41/4/6:51
17 55/4/2:61 | 53/3/6:62
18 59/4/5:68
16 69/4/6:179
20 49/4/1:54 | 71/4/6:81
21 41/3/1:45 | 63/4/3:70
22 47/4/2:53 | 61/2/2:65
23 42/2/1:45 | 60/2/4:66
24 51/3/4:58 | 53/4/4:61
25 57/3/6:66 | 53/3/6:62
26 47/4/6:57 | 52/4/6:62
217 A47/2/6:55 | 56/4/3:63
28 50/4/5:59 | 64/4/4:72
29 58/4/5:67 |59/4/3:66
30 54/2/4:60 | 52/4/4:60
31 64/3/5:72
total 1,076 2.014
avera 49/day 65/day
BOR 33% 43%

July A

ugust

(oL w4 98K R )
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Income from user fec in the new NMCHC

-
division 1~9/April | 10~30/April total ratio
OT/ICU/rccovcry/CSSD/laundry $2. 820 $5. 121 $7,941 | 35.2%
HE/N¥W/dclivery $1.942 $6. 389 $8.831 |39.1%
Gy § 625 $1,718 $2,343 | 10.4%
Neco
0PD $ 504 $1,205 $1. 709 7. 6%
para-clinic $ 659 $1,088 $1, 747 7.7%
total $6. 550 $16.021 $22.571 100%

total income = % NOF
11% running cost
20% cach service except 0T(36% for OT)
68% all staff
0T = 20% 0T
10% operator{4%:surgeon, 2. 5%:1st assistant, 1%:2nd assistant, 2. 5%:Anne)
3% NEO
3% Mat/Gy(allocated according to the number of operation cases)

division 1~15/May 16~31/May | total ratio
0T/ICU/recovery/CSSD/laundry $4, 909 $4, 470 $9,379 |} 29.8%
NE/NW/delivery $6, 473 $7. 211 $13,684 | 43.5%
Gy $1,637 $2, 052 $3,689 | 11.7%
Neo $ 119 $ 70 $ 189 0. 6%
OPD $1.088 $1.106 $2. 194 7.0%
para-clinic $1.203 $1.127 $2. 330 7. 4%
total $15, 429 $16,036 $31, 465 100%

total income=> {% MOF
50% running cost(15% overtime fee, 1% tcmporary worker)

49% staff(10% each service, 39% for all)
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Sheets

INCOM the 16 to 31 MAY 1997

DATE OPD PARA oT ICU GYNE MAT NEO TOTAL
197-6-16 | 228,000.00 | _ 341,000.00 330,000.00 82,500.00 | 380,000.00 | 1,630,000.00 2,991,500.00
197-5-17 | 87,600.00 15,000.00 925,000.00 20,000.00 | 36500000 | 1,604,000.00 | 50,000.00 | 3,066,500.00
197-5-18 | 20,000.00 4,000.00 660,000.00 110,000.00 | _ 265,000.00 | _ 2,306,500.00 3,365,500.00
197-5-19 | 412,900.00 | _ 495,500.00 | 1,750,000.00 27,500.00 | 405,000.00 | 926,000.00 4,016,900.00
197-5-20 | 362,900.00 | _ 351,000.00 - 37,500.00 | 280,000.00 | 944,000.00 | _ 10,000.00 | 1,985,400.00
197-5-21 43,000.00 | 55,000.00 747,500.00 110,000.00 [ _ 625,000.00 | _ 1,670,500.00 3,151,000.00
197-522 | 332,500.00 | 304,000.00 | _ 1,352,000.00 192,000.00 | 540,000.00 | _ 1,730,000.00 | _ 50,000.00 | 4,500,500.00
197-5:23 | _267,600.00 | _ 336,000.00 810,000.00 - 93,000.00 | __ 660,000.00 2,216,600.00
197-5-24 | 70,000.00 | __ 64,000.00 180,000.00 65,000.00 | 240,000.00 | 868,000.00 1,487,000.00
197-5-25 4,000.00 6,000.00 | 660,000.00 55,000.00 | 370,000.00 | 1,231,000.00 | 30,000.00 | 2,356,000.00
197-5-26 | 109,000.00 | __ 52,500.00 | __ 660,000.00 47,500.00 | 260,000.00 | 701,000.00 1,830,000.00
157527 | 359,900.00 | _ 385,000.00 | _ 1,750,000.00 55,000.00 | 667,500.00 | 2,016,500.00 | 30,000.00 | 5,283,900.00
197-5-28 | 219,200.00 | 260,000.00 | __ 600,000.00 27,500.00 | _105,000.00 | _1,148,000.00 2,368,700.00
187-5-29 | 270,000.00 | _ 207,000.00 530,000.00 102,500.00 | _ 415,000.00 | _1,047,000.00 2,571,500.00
167-5-30 | 158,400.00 | __ 88,500.00 50,000.00 55,000.00 | 460,000.00 | _ 625,000.00 1,436,800.00
197-5-31 40,000.00 | _70,000.00 50,000.00 27,500.00 | 50,000.00 | 461,500.00 | _20,000.00 |  719,000.00
total 2,985,000.00 3,043500.00 11,054,500.00  1014,500.00 5,540,500.00 19,469,000.00  190,000.00 EUSESH00000

{IHCé (trzy . .Lcco\ /Lzl@é‘?\c»ct‘: FfZOBQ T 7201 e <§L,‘6C3€
o - . 4 - \ -
(27) (%) pasge (7D (a5 |
e AV SESE Y
(287% D



5 Allocation for each division in April 1997 ( $)

100.0

99.3
Cr
90.0
HM 82.5
80.0 | Gy
Pam - X\
@ 76.1 C“LL«‘Q ’
70.0
60.0
50.0
40.0
-36.6
31.2
300
22.8
20.0
Dircctor Chief Chicf V.ch.Dep&Ch. V.ch.Dep&Dr. MW&SN PN Worker
A Acc&Admi Department Ward &MA&OST C CI Cc2
Al B Bl B2
| —— Admi & Basic - @-0PD |
—4&——NEO ==X Para-clinic '
—%—GY - - & - - Matanity&Delivery

—+—OT&ICU,Recovery&CSSD& Laundry
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Allocation for each division in May 1997 ( §)

$
100.0
90.0
80.0
700
60.0
50.0
40.0
30.0
200 I I 1
Dircctor Chicf Chief V.ch.Dep&Ch.  V.ch.Dep&Dr. MWE&SN PN Worker
A Acc& Admi Depariment Ward &MA&OST C Cl C2
Al B Bl B2
~———— Admi & Basic ~@8~0PD _‘
l—A—NEO ==X = Para-clinic
*—GY - - & - -Matanity&Delivery

——+—OT&ICU,Recovery&CSSD& Laundry
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Recaction of the staff for the uscr fee system in NMCHC

1)The allocation from user fec

April 1997

clinical adminsitration | total

MD/MA | ¥W/NS | para-clinic | pharmacy, other )

a. higher than before 13 15 13 64 105
b. lower than before 16 107 3 137
c.alomost same 4 4 0 11
total 33 126 73 253
recovery rate 49% 98% 95% 79% 68%

2)Are you happy to receive the money from user fec ?

—
MD/MA | M¥/NS | para-clinic | others | total
a. happy 20 41 16 72 149
b. not happy 4 83 96
c. others 4 4 10
total 28 128 21 78 255

3)Do you think that user fce system is good for the patients ?

ED/MA | K¥/NS | para-clinic | others | total

a. good 23 90 62 183
b. not good 22 5 40
c. others 5 5 17
total 30 117 21 72 240
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Results of the exit intervicw

oPD

-

April 1997

admis

sion

number of rcspondents

1)pay
ng pay
ngQ answcr

al

41
10 ¥

2)demanded from the staff
no
yes

46

Iprice for the service
VCry expensive
relatively expensive
acceptable price
checap
very cheap

4)any problem ?
no
yes

very good

good

fair

bad

very bad
G)come again ?

yes

no

not surc

6)rccommend to the other
pecople ?
yes
no
not surc

ewaiting timec is long
edifficult to find the
place of cach service

Doyl

,
| —oo
i

¥ ANC morc than 5 times(no charge)
#% They were not demanded from the staff,

eroom 1s hot
sspecial room

! O — o1 o

4

0
0
I

1s

expensive
estaff is not kind
tstaff ask to clean the

room

sstaff don' t cducatc the
paticnts

but they wanted to pay privatcly.

¥¥% Cesarcan scction $120 is cxpensive for the paticnts. They paid $76, $105
and 10, 000Ricl($3.7) only.
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Number of cxemption

month April | May [~18 | Nay 19-~31% | scrvice
total 61 58 _ 36
( o)
staff(no pay) 11 dental, vaccination
(30% ) para-clinic(echo, ECG)
delivery(3 casecs), others
poor patients 25 % | delivery(vaginal): 8
( Rovs ) operation : 6
curatage 3
retension placenta: |
threatened abortion: |
gynecology 3
? o3
no pay |1
partial pay 14

% The exemption report paper started to be used from May 19.

¥% address of the patients:

Kandal 10

Phnom Penh 6

Prey Veng

4
Kpg. Spuc 2
2

Kpg. Thom

?

|

fflk434ufjfi1Cl4 ///;fgiﬁaﬁz ALC1M4i ST o
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Exemption Report 1uadngfignj /ID No. : -
U3 i}t / Serial No.: MUUTIGE / Date :
- 18 / Name : muj/ Age : Iﬂlf_]gjl.! / Husband “s name :

- mnfmgm / Address :

- IRHANBYSIUIEH ? / Whatis your Occupation ?

A Tif / Farmer :l IHij /Housewifel: ayni /LaboreD XjﬁﬂlfitjﬁmG/Small scller[:]

gRGTMIMAGE/ Civil Servant [ | s@ntmss officer [ | 16j119/ Other

- 1R Y31UITTUCT HAE/ What is your hasband occupatioin ?

A ff/ Farmer || NYNT Laborer || HAUAGEMGSmall seller |

¥

H{Eﬂﬁﬁh/@fﬁmm UM / Soldier L 16]19 / Other

[ﬂlﬂ:IUfﬁ[ﬁUtﬁS / Name of company :

- 1ﬁLmﬁ[°3ﬂQmﬁ1HEJHIUﬁ3§ﬁ§ﬂ Huujfsmsﬁgm 7/ How much approximately of your income per month ?

| 1

- IRHAYAMB UEING[182 tHIWANIH? / How you can come to this hospital ?

@/ wa § 53U/ Moto taxi [T na / Bicycle ] g 5280l / Own moto ]

gns/Car[ | SIGROWHEHHT/ Other:

- IEIﬁJﬂﬁHEfH (UHR[DTGIU 7/ What kind of service you will receive ?

AN / Delivery L] M1z M / Operation ] 16119 / Others :
wgnnsgmnuicnimi:ma y Anomieanfteinhednngiss 2

How much you are affordable to pay for operation or stays in the hospital ?

( wunzgnting . ) Bews@Aintmivhigivhisee gigzg

pFLVT)

ﬁ?{I(IJGﬁHBIfg]ﬁ%fﬁlﬂ[ﬁﬁfﬁ]ﬁﬁ'ﬂll&[,mﬁls: / 1 ( Name of applicant : ) have no money to pay for the

service , so that [ would like to request the exemption .

pumiidnsd mstfjuninnidie: Aimelin/ AllLmention here s only the truth .

naIUAHAGaisn nauAEATIng UEIETERE TGl

Signature of controler Signature of applicant Right thumb of applicant
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A. facilities and others

Maintenance cost for the NMCHC

June 9 1997

““_itcm o TiApril - - | Nay
Delectricity ¥ | (49600 kw/month x $0. 14/kw :7~$76T_9»4-4) 55, 400kw: $7756
2)fuel for gcﬁ;;;;;;- 251/hour x 8§ hours x $0.3 = $ 60 12h - $90
3)fucl for incincrator | 281/hour x 22 hours x $0.3 - $185 | 24h : $202
4)oil f“o_rm pump m | _ T

ﬁg;;;;;;*,,,_vnﬂ___, — - - S B
6)chlorine for water 271/mont4h“x $0.97 = $26 o ‘_Si—L({ —
Doswgen gas 3 | (83 bottles/month x 53 - § 7T | 109 x 89 -598)

Bkitchen gas | (8165/month purchased by canteem) | |

Oteleptone(3 nem) % 815 s
10)gavage(city car)w $50 $50

total $336 J $_3—§§d -

B. documents

'74122;;__m__ v - April m R
Dfile for the docum;nts éjéaa;gonth x $0.16 = §§Q§ ‘ $;ba -
2)ID card(printing) % 2,506;;onth B - ~

A;Splastic cover of ID card | 2, 500/month x $0.07 = $175 N §l:é~“ -
4)printing for documents:¥ -
5)copy paper 2 M . -

total 8575 W $575 |

¥: payment from WOH bud

get ___: payment from NMCHC
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Drugs and Materials supply from Main store to Detail in Pharmacy ($)

Drug Jan Feb Mar Apr May Total (1-5)
ND 73321 870 93 9298 40906 | 427648 | 638266
ap| 1500271 144705 28214] 77096 | 200734 | 854703
CMS 2,233.47 | 231798 | 291440 | 1,180.02 | 6,283.82| 14,929.69
JICA 8,641.28 | 8,392.69 0.00 | 6,203.22 | 10,230.37 | 33,467.36
TOTAL| 10,874.76 | 10,710.67 | 2914.40 | 7,383.24| 16,514.18 | 48,397.25
Material Jan Feb Mar Apr May Total
NB 7.91 7.91
AID 804.19 | 2302.39 95493 78092 | 101637 | 585880
CMS 804.19 | 2,302.39 954.93 780.92 |  1,024.27 | 5,866.71
JICA 7,837.09 | 6,090.30 | 1,016.50 | 5,422.30 | 9,214.00 | 29,580.19
TOTAL| 8,641.28 | 8392.69| 1,971.43 | 6,203.22 | 10,238.27 | 35.446.90
TOTAL Jan Feb Mar Apr May Total
NG 733.2] 87093 92.98 H0906 | 428438 639056
uD| 230446 | 374944 | 377635 | 1551881 302371 | 1440583
CMS 3,037.67 | 4,62037 | 3,869.33| 1,960.94 | 7,308.09 | 20,796.40
JICA | 16,478.37 | 14,482.99| 1,016.50 | 11,625.52 | 19,444.37 | 63,047.75
TOTAL| 19,516.04 | 19,103.36 | 4,885.83 | 13.586.46 | 26,752.45 | 83,844.15
(%)
Drug Jan Feb Mar Apr Mav Total (1-5)
NB 6.7% 8. 1% 32% 5.5% 25.9% 13.2%
~AID 13.8% 13.5% 96.8% 10.4% 12.2% 17 7%
CMS 20.5% 21.6%|  100.0% 16.0% 38.1% 30.8%
JICA 79.5% 78.4% 0.0% 84.0% 61.9% 69.2%
TOTAL 100.0%|  100.0%]  100.0%|  100.0% 100.0%]  100.0%
Material Jan Feb Mar Apr May Total ( 1-5)
NB 0.0% 0.0% - 0.0% 0 0% 0.1% 0.0%
AID 9.3% 27.4% 48.4% 12 6% 9.9% 16.5%
CMS 9.3% 27.4% 48.4% 12.6% 10.0% 16.6%
JICA 90.7% 72.6% 51.6% 87.4% 90.0% 83.4%
TOTAL 100.0%| 100.0%]  100.0%|  100.0%]|  100.0%| 100.0%
TOTAL Jan Feb Mar Apr May Total (1-3)
ND 3.8% 4.6% 1.9% 3.0% 16.0% 7 6%
AID 11.8% 19.6%|  773%|  114% 11.3% 17.2%
CMS 15.6% 24.2% 79.2% 14.4% 27.3% 24.8%
JICA 84.4% 75.8% 20.8% 85.6% 72.7% 75.2%
TOTAL 100.0%|  100.0%|  100.0%|  100.0%]|  100.0%|  100.0%

NB ; National Budget

A L AIDS

CMS ; Central Medical Stores
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[Directorj

Accounting Office

Drug, Material &Procurement
Main Committee Planning

T Monthly

Drug, Material & Procurement
Core Committee

Pharmacy (Detail)

;

Service

i :

Drug
Store

Material
Store

A A

Provide Committee or JICA

~t—— Flow of Request paper ~®--- Flow of Drugs and Materials
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Number of staff

total | A | AL | DB | BI B2 C
staff |1 |.8].7].6] 0.5/ 0.4
0T/1ICU/rccovery/CSSD/laundry | 52: 4% { 15 8 18
ME/M¥/delivery 94:25% 2 19 19 58
Gy 28: % [ |4 6 14
Nco 28 7% I 12 13 12
0PD 53:16% [ |5 19 27
para-clinic 192: 6% 12 | 14
administration/pharmacy/ 69:18% {1 [2 |2 |1 41 8
national program
temporary 23: 6%
total 374 112 |9 128 10| 151
(100%) 29% | 40%

A : Director ,

B . Chief of administrative burcaru, Chicf of accounting burcau
B - Chicf of department(MD)

Bl: Vice chief of department(¥D), Chicf of ward(N¥/NS)

B2: Vice chief of warad, MD/MA, officer

C : W¥/secondary nurse

Cl: primasry nurse

C?2: worker
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Role

of commi ttee in

uOH

Director

NMCHC

weekly meeting
— Stcering committec | ® management of finance

& human rcsources

|

Material/procurement
committee

Health financial committec

monthly meeting
e cvaluation of consume
e request of material
& drug

monthly mecting

@ checking the income &
expenditure

e® allocation of income

J

Pharmacy L—————————

Accounting bureau

e cashier
o liquidation
e control material

& drug

e decide
exemption

® inspect

corruption
Patients

o
Technical committee

weekly meeting
e YD clinical mecting
e NS chicf meeting

Clinical division

— controler ‘—-
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@ 19974F FEMFIEZER

THE MATERTAL
OF
MANAGEMENT

IN NURSING DIVISITON

CAMBODIA MCIH PROJECT
1997
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ORGANOGRAM
OF NATIONAL MATERNAL AND

CHILD HEALTH CENTRE

rooChic
DIncCTOR

[ VICE DIRECTOR ¢

4 VICE DIRECTOR |

| TECHNICAL BUREAU |

| ADMINISTRAT

IVE BUREAU |

[ACCOUNTING BUREAU]

r

i
[TOT |[NATIONAL PROGRAMME ][ MEDICAL CARE |[ HIS | | RESEARCH |

EPI & Polio
Eradication <
Program

MH/BS
NUTRITION
ARI

CDD
CHOLERA

S A

[0B-GY HOSPITAL|{ _ K.BOPHA

|

| NURSE DIVISION |

[ CLINIC DIVISION |

GYNAECOLOGY

MATERNITY-EA4ST |*

MATERNITY- WEsST

4

DELIVERY

oT

CSSD

RECOVERY

NEONATAL

OPD

HGYNAECOLOGY

MATERNITY A

*|Postnatal-Care

——[SECRETARIAT

l

[FINANCIAL |

—— [PERSONNEL

l

[ACCOUNTING |

—— [GENERAL AFFAIRS |

L [TRAINING CENTRE |

(Accommodation)

—— [ENGINEER

Emergency
OB (ANT, PNC)

JDELIVERY GY

+|OT/Recovery iS/COLiHIS?I '
eonatal follow-u

[NEONATOLOGY Mother’s educatioi

+OPD “—*|Dental

*|IPHARMACY Laboratory

“PARACLINIC «—|Radiology

Ultrasonogr.




— 6Vl —

NURSING DIVISION FUNCTIONAL ORGANOGRAM

Director

NN R W e

Nursing Division Director

. To implement the national MCH policy
. To manage the management in the ward
. To grasp staff , to lead and to supervise
. To Manage education , training for staff , midwife's student and nurse
. To manage the patient's management and health education

. To adjust to other division
. To make the proposal to Motivation Punishment and the staff position changing.

8. Special direction from director of the national MCH and inform condition of nursing
division to director

accident

Vice chief ( Education )

1. To make orientation of new staff
2. To manage education in service
3. To involve the national program training and TOT

4. To manage the nursing care study and research

5. To manage the education for prevention of medical

6. Special direction from nursing director

condition

Yice Chief ( Personnel )
1. To manage working time
2. To adjust number of staff
3. To make the working regulation and working

4. To supervision condition of staff
5. To manage the welfare for staff
6. Special direction from nursing director

medical material.

Vice Chief ( Nursing clinical )

1. To manage in the clinical nursing care.

2. To manage the safety to the patient

3. Responsible to management in service.

4. Responsible nursing system

5. To manage nursing of equipment and

6. Special direction from nursing director

Chief of OPD

1. To manage in OPD

2. To mange the working time and
adjustment

3. To manage the equipment
allocation and medicine

4. To make the
management in unit

5. To adjust other division
6. To manage service working and
education to patient .

7. To manage the receptionist of
patient registration  and
patient's distribution

8. To manage in the emergency
room and supervision

9. Special direction from nursing
director

safety

Chief of OT

1. To manage in the OT room

2. To make operation program
according to the plan

3. To grasp staff and OJI

4. To manage the equipment
allocation and medicine

5. To manage the safety
working and prevention of
other accident

6. To manage the registration (
in the operation book . making
statistics , making report .etc. )
7. To adjust other division

8. Special direction from
nursing director

Chief of ICURecovery Room)
1. To manage in the ICU

2. To grasp staff and OJ1

3. To manage the working time
4. To manage the equipment
allocation and medicine

5. To manage the safety
working and prevention of
other accident

6. To manage on the patient
condition control and the
patient condition record

7. To manage leader or
supervision for the patient
families , visitors

8. To adjust other division

9. Special direclion from
nursing director

Chief of ward

( Maternity , Neonatal , Gynecological }

1. To manage in the ward

2. To grasp staff and OJI

3. To do the health service and
make the home care education to
patient

4. To manage the working time
5. To manage the equipment
allocation and medicine

6. To manage the safety
working and to prevention of
other accident

7. To manage leader or
supervision for the patient
families , visitors

8. To manage the nursing care
education to the student

9. To adjust other division

10. Special direction from
nursing director

Chief of Delivery Room

1. To manage in the delivery
room and in the labor room

2. To grasp staff and OJI

3. To manage working time

4. Safety management and to
manage the nursing care

5. To do service and to make
the education .

6. To manage the equipment
allocation and medicine

7. To make the nursing care
education to student

8. To make the delivery register
9. To adjust other division

10. Special direction from
nursing director director

Chief of CSSD

1. To manage in the CSSD

2. To manage the safety for
high pressure steam sterilize
and to manage worker

3. To manage the working
time

4. To manage , to improve
operation  material and
trealment material

5. To manage the equipment

supply plan and material plan
( monthly plan and annual plan )

6. Quality control on
working , sterilization and
material

7. Making statistics

8. To adjust other division

9. Special direction from
nursing director .




THE ACTIVITY SYSTEM OF NURSING DIVISION

Nursing Director

Project Team

Vice Director

I

i

l

[ Chief Commitiee ]

Student Trainer

MW/NS Committee

[

|

LEducation

Nursing Cuare

Swudy / Rescarch
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/L 97
ATIOCATION OF PERSONNEL IN NURSING

NURSING YORKING MV NS sub | work
NUIT SYSTEM | chiefi S p N P | total| er 10tal
Maternity dUT,y // /4 //5 3 78
Maternity N 7 /6 I £ 3 20
gynecology / /6 / /8 3 ?7
labor
delivery “ f 3/ J21 2 |34
neonatal ’
care unit " 1 /4 75 /5
Tecovery )
room  LCU ’ / 7 7 /2 / 2
operation ~
theater " 1 75 / & 2 178
central
supply ‘ / 61 f 7
0PD ’ 7179 § 1 4513313 136
admi. of

L 1 7
.division /
TOTAL 10196 48172 1/66] 16 |182

I

O P D
FORKING SRR sub | work
OPD | SySTEM {chieff S | P | S . P |totaller |total
Ob(ANC, PNC) 115 S 8
gy 7 2| Z 2
emergency 7 Z 4
r
BS/counse 4 173 V4
'(zm cc 4 7 7
| neonatal 3 > 1 >
!.'la a0 L‘I 2 ‘
mother”s ~
education - 3 J
dental e 7 ]
reception |
o N .
Echo 7 l 2 2
% total 7 / ? % 7l 33 3 |36
f T
= !
! I
| |
|




H PR N
midwife rotation table

\\ Term| 475| 677 87910 111271]| 273 | 475) 67| 879107111271 273
Group\N\o
A D.V M.E ay oPD | Mw
B D.V M.E gy OPD | MW,
C DV M.E g.y D.V OPD MW ‘
D D.V M.E g.y DV OPD MW
E M.E gy DV OPD MW DV
F M.E gy DV 0oPD MW DV
¢l ME Gy OPD w D.V
H  ME gy oPD MW DV |
| q.y oPD MW v | ME!
J 9y v OPD MW v M.E .
K| gy OPD MW D M.E
L gy v OoPD MW M.E
M DV OPD MW M.E gy
N D.V OPD MW M.E gy
o bv OPD MW DV M.E gy
Pl bv oPD MW D.V M.E gy
Q OPD MW DV M.E gy D.V
R OPD MW DV M.E gy DV
s| oD MW v M.E gy D.V
OPD MW M.E gy DV
U MW D. M.E gy v OPD
v MW D. M.E g.y v __[oPD
Wl Mw DV M.E gy D. oPD
Xl MW D.V M.E gy DV OPD
IDYIFE ROTATIOR SYSTEK 1 AR ~3 1. UL
st
MA-E GY
1
>
L
A
DELIVERY

l A
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WORKING AND NURSING SYSTEM OF NURSING DIVISION
1. 6. 1997
ward chief]i No.of No.of ong No.of Sf.| No.of Sf.| Nursing remarks
staff | group weekday | St.Sunday system
16 One M¥ is in
MA- E charge of
1 3~4110~12 3~4 |1~2 Pt roon
with other
group member]
16
MA- W
1 4 12 4 "
17
GY
1 4 12 4 "
) 32 One H¥ is in| one group---as guide M¥
- 1Delivery charge of P in OPD
1 T~8112~13 T7~8 | from adniss{ one group---as education
ion to deliA member in OPD, ward
very
186 one NS is in
NCU charge of
1 3~4|111~12] 3~4 |one baby
17
oT '
1 4 12 4
12 one NS is in
ICU charge of
1 2~3 8~9 2~3 |one patient
33 OPD duty members help
OPD when M¥/NS absent in
1 o 7 32 7 other nursing unit by
38 direction of duty chief
6
CSSD
1 » 1~2 4~5 1~2
165
TOTAL| 9
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The duty group of M¥/NS stay in the hospital every four days for 24 hours.
Duty group hand over at 7 : 0 0~7 : 3 0 the next group and chief, then they go home.

in the morning 7:00~11:30
in the afternoon 2 : 00~5:30

¥¥ who can duty and is allocated at MA-E, MA-¥, GY, DELIVERY ROOM and OPD
has to move to the next nursing unit following rotation table,

The rotation is performed every four months and group of half move,

PERMISSION

1. Delivery It is permitted for three months before delivery one month after delivery

for two months,
After three months she can work without duty and go howe early for

breast feeding. ¥hen the baby become one vear old she must do duty.

2. Disponibilite When she take disponibilite, she must write a letter and get the
signature of Nursing Director and NMCHC Director. The letteris transfered

to Ministry of Health and decided.

3. the permission for sick or any problem lday. 2days, 3days
She must fill up permission letter and signature then get signature

from Chief, Nursing Director, NMCHC Director
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POLICY OF NURSING DIVISION
1- We will contribute to maternal and child health performing high quality service .

2- We improve the Nursing Management

OBIECTIVE
1- To able to strengthen the Nursing skill .
2- To be able to be promator of health education .

3- To be able to trust patient and family

< . . o
Gﬁ]%ﬁ?ﬁ&ﬂﬁﬁ&%%ﬁ@gm

9- it wEARAIgIseU N ArumaRRN@AgAISRI MBS
b- s aus@amimst saiamif sesmumaln{usgia

(=3

a8seed :

o- munBatmmimd os
b- muuamiguisgemn

a

m- medinugRtEaRaaANITATIAMamIgH B

(4]
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OBJECTIVE OF NURSING DIVISION
Delivery :

- To strengthen the midwife to observe the woman before delivery properly .
- To strengthen the midwife to response and effect on practicing of delivery .

Maternity East :

- To strengthen the nursing care of mother and baby follow the manual properly .
- Should make the patient trust to the midwife or nurse .
- Should be good communication with other ward .

Maternity West :

- Should practice the duty properly follow the prescription .

- Should speak the smoothly word to the patient .

- Take care the patient thoroughly .

- Should educate the mother every day .

- Assist to clean the room and explain how to use the toilet and throw away the garbage .
- Should have good discipline .

- The uniform should be properly and clean .

- We try to strengthen more , if there is any shortage of NC. technic .

Gynecology :

- The uniform should be properly and clean .

- Should respect the time .

- Improve the quality of nursing care by training .

- Meeting in the ward at least 3 times a week .

- Should appoint one midwife to explain to the patient family .
- Should do hand over properly .

- Should be good communication with each ward .

N.CU :

- To manage the staff and train more the technical of nursing care .

- Improve on the maintenance of material and equipment .

- Improve on the communication between the other staff , midwife , physician , other
ward and the patient .

CSSD :
- To strengthen the sterilization properly to avoid getting the infection .
- Provide and receive the equipment regular time .
- Should make more compress and cotton for stocking .

OPD :

- The staff should have good attitude .

- The midwife should get good uniform and the room should be clean .

- The midwife should respect the time and their duty .

- Should train more how to fill up on the with card and other knowledge .
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OT :

- To strengthen discipline
- To strengthen cleaning the material thoroughtly before carrying to CSSD for

prevention infection .
- Grade up cleaning in the OT room .

ICU :

- Meeting 2 times in a month for improving technic .

- Educate the staff to clean the room everyday .

- Practice the hand over and respect the time .

- Educate the midwife and nurse of good nursing care and explain to family of patient
how to take care the patient .
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Dr. T Rathavy

name of memher date chair perscn remarks N
meeting B .. .|member | _1 time | . . _
Chief chief 3 revatior
committee Tuesday.
ERPRRS : all every otation the sane meeting
meeting | MK/NS Kednes., of chief two times
H¥ /NS selected = education
committee person wednes. leader < uUrsing caie
. 1 . ! v
from M¥/N3 « study, research
mother’s Friday
clase
meeting 10~11 Rathavy
drug and ALy calef of
material ronth phamacy
meelin - T,V
.1 €ng) e o e
¥OREING GROUP
SN —— e - e
curriculum { nursing D. 3 friday
for healtl vice D, 1i~16 CSivarin
conter ¥¥ chief of
(Dr. 0. Sivarih) OPD
- — —— e e et e v —
curriculum
for mother ¢ uA 18 Tuesday




Drug and Material Management Manual in each service division

- DRUGS -

< In working time >

® Dr. or MA check patients every 8 o’clock AM and write prescription.
MW or Ns correct these prescription and sum up in the request & receive paper.

® MW or Ns go to pharmacy with prescription and request & receive paper.

® Pharmacy check the sum and supply drugs.

® MW or Ns return back to each ward, and distribute each patients.

< In duty time > ( Use drugs kept in duty shelf)

® FEvery morning, at 6 o'clock, duty MW or Ns check the actual number of drugs in duty shelf,
and keep the record in Duty drug check book.[ Remain ]

® FEvery mornin.g MW or Ns go to pharmacy with prescription and request & receive paper,
and receive the drugs.

® MW or Ns return these drugs in duty shelf and keep the record in the Duty drug book.
[ Receive ] And calculate total amount on time. [ Total ]

® When Dr. or MA prescribed in duty time, use these drugs.
When MW or Ns use these drugs, keep the record in Duty drug check book.{ Use ] And
also keep the prescription with the book.

® Before finishing duty work, MW or Ns calculate total usage.[ Use Total ]
And also calculate Balance. [ Total | - [ Use Total ] = [ Balance ]

® This [ Balance | should be equal to actual number at that time. [ Balance ]=[ Remain }

- MATERIAL - Ward chief has a responsibility to manage materials.

® FEvery Monday morning, chief check the actual number of each materials in the ward. And
keep the record in Material check book. [ Balance ]
Calculate the consumption follow weeks. [ Total | - [ Balance ] = [ Consume ]
Fill up the Drug and Material consumption & request form
Go to pharmacy with Material check book and Drug and Material consumption & request
form and request & receive paper, and receive Materials.

® Keep the Materials in the store and keep the receive record in the Material check book. And
calculate Total. [ Total ]

® Every Month, chief make plan of 1month consumption and submit to Drug & Material

committee chief 3 days before Drug and Material meeting.
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5 s o, o
5@&55)5&9695755156896%55531 /Management Report of Nursing Division

muyTige / Date

gn | o g8YNLT dgsnggy fgaciion §gs
. L. . Serious
Patient Admission Discharge

Ward Bed No. I35 | sogm A | own | Ao | wips | esqu | swsnssins AU Die

Total Ob Gy Baby Total Transfér from Total Duration

Case

M| F ItWMotner | AIfBany | H{HHPed

ASYLERA
Maternity 52
East

fSYN. 0T

Matemity
West

52

FNE{AS
Gynecology 3 4

a5{u

Sub Total 138

8RR o | s
Pedialric i6

vgY AIN0S | ASNRUEYMNona Detvery | BSNFISBTEAV abnoraial Delivery FUA Babs
Icu 4 Delivery

GgY ) Fod uead
Recovery 8 Twin Breech

migs | AwAl | Aresuand ) T GELRLEY

Vaccum lForceps Crania

18 sgas
oT

fueiof | B3agtgem: 2] Ay GIREIMIMI Viccinwion | ASIEUEE | nspefindia | sgWe) | asju | sdiges
ANC
qetorn | 8o | afe | v ML e | oewm | oAws
v M Mather Neg Child

Emergeney Birth Dental Tatal Mother's Fate
Spacing Class

GESHRLY .
Paiient’s
nuinber

o
9]
o]
R
;!
5

Number of Staff :

fgn F30 uny g Giuny ot P74 ‘runeBlg
Ward TOTAL Duty Day Afler Duty Peronission Other Nane &
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MOUGIG8/ Date

(NS (UMBTEA/ Name of Chief,

o )
GSJ’SSESQS’J%SGSS@GE’:&E“] Management issue

v Wad

161t Time

Hjusmiaichighg

Management issue

wgn.thn

Maternity East
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Matemnity West

nA[a
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eInns
Delivery

fama

Operation Theater

ugu
ICU / Recovery
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o
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Pediatric

(ﬁulﬂ %} / Others
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ﬁg“fﬁnga‘myms Observation Patient

HEsessNBNSS
SO TIAG N BINESS1A

AWUTISGS IDaie

P o5
SGNBERRTEIE

FLﬁﬁf{U / Total bed

Daily Management Report

BEsSirsasigSipatient Last day

Gg’ﬁﬂj [Admission

FIEFA 1 Ob $E[ET / Gy

grateNsEEs

s

(380733 ~1) Lﬂ: Y ungg Lﬁ

£ 87 / Deparunent

TRCURASTU/ Total siaff (

FRUST HALIIY / Nawe of Duty

{1asstesns 1 Free bed

u’g}’mgsgﬁﬁ ! Transfer from_

Efgni G / Discharge

HGEMs/ Permit

Sge

o~

HEL ESFB /ol patient

EISHGEANEINO permit

U@SSQ’i/'I'r(m.\fc'r 1o

anul Dic ( FUABaby
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AIES ron EDA[RTIGY . Neo-

Ped

UBSAEARUEG Mav ot ¢ ,

SELMSO.T &6 MDelivery 52 LIS After duty ‘
FUAbaby [£5/ Girl s oy BT Permission ' )
EQEme / Existence EE78 YOhers .
ssweifa SR ety snET5sEes ansmagy
Bed Na. Name Age Diagnosis Patient Condirion
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#] Discharge Patient

o

HrGITINIYGT4619

gﬁﬁ’: T =

. JWﬁFﬂ@'Admission Patient

e,
(24

g aey | earsifa | asgmenaiag FNATAGEY (TussnRsAnFEAg))

=

Name Age Bed No. Ob+ Gy Diagnosis ( Period of admission )

8@53375531@%55‘3‘%‘75 I Transfer the baby to Pediatric

sveils SOLEN: LS MU UTIgeainns myis | rag | sys uen
Bed Na Mother s name Delivery date Apgar Sea Weight Problem

GiﬁéﬁéﬁﬁﬁiﬁgﬁGRggﬁmégﬁ IManagement matter in the ward

VIsHUGUmS[gF ALY/ Signaiure of duty chief
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Daily Management Report
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#f Discharge Patient
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3
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Daily Management Report
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Delivery Room
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delivery Gym . . upmind . ysid
Normal . Breech . Twin . Premanire
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mlUiﬂSﬂ!ﬁFﬁiJgﬁfjmi / Transfer baby 1o pediatric
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s{JUGEi GBAIAMTGIEJEIREBBASNNS / Management in Delivery Room

I / Signature
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MASUTES / Date

6‘::5;7’553@5'/ Operation Theater

o [: 34
SHNGHURNHTRS
Daily Managemnent Report
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Daily Management Report
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Pt ob
SGIBHURSTBTHS
Daily Management Report
(BRI NSRAL
Y wh
Intensive Care Unit , Recovery Room
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GSSUFATAAIIT / Total staff ( J
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ngUémﬁfﬁbﬁiﬁﬁgﬁjﬁﬂﬁ;ﬁﬁfﬁﬂﬁ/ Management maiter in Intensive Care Unit
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mi@ﬁ?ﬁﬁ@ﬁj@‘]/Managcmenl matter
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WORKS OF CHIEF

Public service regulations
— workiag time ( check and leading )
— working table

— working plan

Nursing care management

i | 3 ~F : i
— QIirection Or nursifng Sysicm

-t lead nursing care ( plan,do,check )and case conference

— to check nursing record

— to lead and keep the nursing standards and manual

objective view

— information of patient condition to the next duty, nursing director

Education

orientation to staff trainee, students worker

— to make education plan

— to promote education of staff ( inservice outside )

— education of patients

— to have conference and interview for trainee,student

- evaluation
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Management of medicine,material,equipment
— to direct MW/Ns to give medicine properly
U R |

4 P SR P + -
- 10 request j roper amount Or Materidl

— to keep clean and quality

Safety management
— to prevent accident
— to prevent infection

— fire prevention

Participation of meeting,training
— as a member

— as a trainer
Information

— nursing direcior

— MD/MA

— others

Management of user fee
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DUTY WORK OF NURSING MANAGEMENT

to get the situation of nursing management on that day and
to adjust
1 .admission
— number of in patient
— bed occupancy
— serious patient’s condition
— to lead patient care properly

— to check nursing chart

— emergency patient care{ if necessary )

— operation patient care ( if necessary )
4. staff
— staif condition and accountability
( who works,who leaves )
— coordination of staff and work

5. to cope with the preblem  of medicine,equipment,material,environment

6. to collaborate MD/MA, comedical staff and administration staff

Duty chief must round every nursing unit mcre than tow

and hand over to nursing director
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TASK

OF MIDWIFE

(pre )

classification of NC I

classification of NC @O

1 wmeasure

fundus uteri. volume of bleeding. abdominal size
pelvis. volume of urine. BP. FHT. new barn baby  CTG

uterus contraction.

view

2 examination and inter-

abdominai. fetal(size.pcsition. habitus. presentation)
amnion. cervical canal.whole body condition
anamnesis(general, obstetricai) urine

new born baby.apgar score. placenta

3 diagnosis

to calculate EQD. every term of pregnancy {(normal.
abnormal —consult Dr.) every stage of labor(normal.

abnormal —consult Dr.) postpartum(normal. abnormal —

consult Dr.) new born baby(normal. abnormal—consult Dr)

4 birth attendant

5 treatment

vaccination. clipping of umbilicalcord
episiotomy. local anesthesia. suture of laceration,

suction of respiratory tract. eye drop

~Eree¢h extraction, resuscitation >cal!l Dr.

b6 nursing carec and

timely. proper education of every period(antenatal,

perinatal, postnatal)

education to relieve anxiety, fear pain
wother’s class. suckling. breast feeding. home care
BS.
I
delivery record white card
7 record
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SERYICE OF MW [IN THE DELLVERY WARD
DUTYist graup) 2nd group 3rd group
delivery, labor room cgucation g*‘ﬁﬂk midwife
8 people $ peopie in OPD

CNUrsig Cavl Gl

.prevention of infection

.observation for Z2hours

.eanagement of equipment

.information to ND

- . . o
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-examination & diagnosis
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)
w

¥e]
Hi&

Et bedsidg

-aid of takinz fcod and

excretion ‘
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very ang write record

-chsecvation of patient

conditiin |

-~ Fa e
end fetug

. the care of new burn hahﬂ

-observation

~identification

-keer ctean el

after delivery anrd hend

over to materniy ward

and recard

-3tatistics

l.participate and assist
mother ‘s class

2. education for mothers

before discharge fron thd'

maternity ward |
3. education of students !
(Ns, M¥ schoal)in delive{

ry ward \

8people

[

co!

.guide for patients

-the procedure of re-

gistrati

-place

on

-haw to pay the fee

cinformati

-activity

on

respond to paticni s

cuastion

faoora

UL Vel

and

LCOntirol D

=]
<

oTrer
[ORURT

€

atien

reception is crowded
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MOTHER’ S CLASS ACTIVITIES IN NMCHC (draft)

AIMS :
1. To support and give information to mothers who are faced with
pregnancy,delivery and child care
2. To promote educational activities
3. To improve the teaching method of the educator

PLACE :
1. First floor hall : from first month to fifth month
2. Mother’ sclassroom : from sixth month to delivery
3. Second floor hall : puerperal patient

METHOD :

1. We divide the members into 3 groups .
2. We plan schedule of educators.
3. All members can teach in each class .
CONTENT :
I Antenatal care - from first month to fiftth month
1 Antenatal care information
2 Visiting antenatal care
3 Tetanus toxoid
4 Baby’ s growth
5 Nutrition
6 Risk factors
7 White card
I Antenatal care - from six month to delivery
1 Birth spacing
2 Delivery(time of admission , preparation for delivery)
3 Breast care

4 Instructions for daily life
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I Postnatal care - puerperal patient
1 Newborn care
2 Breast feeding
3 Nutrition
4 Immunization
5 Birth spacing
6 Hygiene
7 Yellow card
TEACHING AIDS :
1 Video, Flip chart , Poster , Magnet board , Food model
I Video, Magnet board , Birth spacing kit
M Video, Flip chart , Birth spacing kit
WEEKLY MEETING :
We hold mother’ s class meeting on Friday.
Members : Physicians 5 Midwives 12

The implementation of mother” s class meeting

DATE AGENDA

10/ Apr How to bring patients to the mother’ s class room

How to guide patients around the hospital

28 / Apr How to increase the number of patients

12 / May To divide the midwives into 3 groups
To plan schedule of educators

To organize the working group : manual , video , pamphlet

19/ May Choose members of working group

To discuss the purpose with working group members

27 | May To discuss the subject matter with working group members
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WORKING GROUP :
We hold the working group meeting on Tuesday.
Members : Physicians 4 Medical assistants 2 Midwives 10
Purpose :
1 Manual group :
To improve the subject matter and give extensive knowledge
To be useful for teaching
2 Video group :
To understand the contents immediately
To assist midwife’ s explanation
3 Pamphlet group :
To increase the number of patients

To give information to patients

GUIDELINE OF ACTIVITIES :
To activate the mother’ s class
To strengthen educational activities
To develop educator in the district
To cooperate with NGO
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Sheetl

Number of ANC & Mother's Class

Date ANC |MC |MC/ANC (%)
2.May.'97 (Fri) 67/ 38 56.7%
5.May.'97 (Mon) 87 26 29.9%
6.May.'97 (Tue) 47 31 66.0%
7.May.'97 (Wed) 48 23 47.9%
8.May.'97 (Thu) 42 32 76.2%
9.May.'97 (Fri) 28 20 71.4%
12.May.'97 (Mon) /0 53 75.7%
13.May.'97 (Tue) 30 13 43.3%
14.May.'97 (Wed) 21 14 66.7%
15.May.'97 (Thu) 40 30 75.0%
16.May.'97 (Fri) 37 25 67.6%
19.May.'97 (Mon) 60/ 31 51.7%
20.May.'97 (Tue) 56 38 67.9%
22 May."97 (Thu) 65 44 67.7%
23 May.'97 (Fri) 53 27 50.9%
27.May.'97 (Tue) 46 26 56.5%
28.May.'97 (Wed) 50 31 62.0%
29.May.'97 (Thu) 49 20 40.8%
30.May.'97 (Fri) 36 12 33.3%

total 932 534 KKK

average 4911 28.1 57.3%
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Sheet?2

Mother's class April-May 1987
Number of mothers
primipara 406
April 440 multipara 565
May 534 no answer 3
total 974 total 974
Age total = 971 mothers
rimipara [multipara |total
minimum 15 18 15
maximum 44 48 48
average 248 291 27.3i(years)
pregnant weeks total = 969 mothers
primipara_|multipara |no answer|total
<20weeks 139 count 403 563 3 969
>21weeks 830 minimum 3 3 3
total 969|(person) [maximum 41 41 41
average 29 29.2 29.1
number of children  total = 971 mothers
minimum 1
maximum 14
average 2.31|(children)
attendance times of mother's class
1st time |2nd times |3rd times [4th times [5th times [total
April 392 43 5 0 0 440
May 376 119 30 5 1 531
total 768 162 35 5 1 971
(%) 79.09% 13.80% 1.77% 0.17% 0.03%| 100.00%

(person)
(weeks)



MIDWIFE, NURSE TRAINING PLAN

trainee chioect organizer dave contenis
i [ period

te oe able to | Tuising every mornith | -leader ship

chief improve manags- l director | the fourth | -solye problenms
nent knowledge Tuesday ~assess self N. unit
and skill 9:00~10:00 | -motivation

tean t: oe abls to nUrsing every woith | -care plan

leader improve midanifery | direcior the second | -safety wznsgenent
and nursing care Friday co~coumunication skii

bo9Y00~~10:50 | - pespogisility
KW /NS
(general) M¥/NS COMMITTEE perform from planning to evaluation
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MIDWIFE-NURSE COMMITTEE

Education Nursing Care Study/Research
Adviser Ou Sarceun Ouk Chantha Tai Leang Chou
Leader Chen Sokhala Ang Sareth Srey punlork
Member Kroch Sary Dith Samon Y Ngin Eng
Sann  Vanna Deng kheang Neal Srey Cheuda
Mao Yim Bo Saroeun Kheng Sophan
Chhe Sary Chea Sonita Qung Lida
Object grade up quality of - 1lmprove nursing find out problem
task of M¥/NS manual and summarize
realize the essential ~ reconsider the rou- consider presentation
meaning of nursing care tine work and change
content « theory (nursing, physio- « prevent infection = case study
(example) logy.pathology,phgﬁaco— -how to clean » survey
logy--+) -how to use ~ » statistics
« ethics » how to record

« communication and atti-
tude
« leader-ship

= teaching method

« how to care

- first aid
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MIDWIFE TRAINING ACTIVITIES IN NMCHC  (draft)
HEALTH CENTER LEVEL

AIMS :
1. To be able to detect high risk pregnancies early for referral
2. To emphasize health promotion
3. To improve the skill of normal delivery
4. To give the midwife practical experience
PERIOD : 4 weeks
TRAINING INSTITUTE :
National Maternal and Child Health Center(NMCHC)
TRAINING FACILITIES IN NMCHC :
third floor of the south wing
training room : 40 people
21 people

dormitory room : 8 people

= N po

6 people

TRAINING SCHEDULE IN NMCHC :

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov

Dec

MW

16 16 16 16 16 16 16 16 16 16 16

16
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MIDWIFE TRAINING CURRICULUM (draft)

CLINICAL TRAINING :

We train the trainees in the morning (from8 to 11 am).

We divide the trainees into 4 groups.

The members remain at the hospital on night duty in the delivery room.
CLINICAL TRAINING SCHEDULE:

w|
<
o
o
o)
2
)

MA(east) MA(west)

® MON B

TUE

WED

THU

B
B
B
B

FRI

@ MON

TUE

WED

THU

FRI

® MON

TUE

WED

THU

O |- oo iajalala

FRI

@ MON

TUE

WED

THU

oo |w|w|WE (o |w s ie i
ex il (o= Iy le iy ool o BN i 1 S = e S B Y o Bl v Bl v Bl e Bl e Bl ol o N o NoN(@)
QoW |m|w | wm e ig|o|o|g|o

& e

FRI
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DUTY IN THE DELIVERY ROOM :

first , second , third week

] Friday night 7p.m.- 7a.m.

I Saturday 7a.m.- Tp.m.

I  Saturday night 7p.m.- 7a.m.

IV Sunday 7a.m.- 7p.m.

[ il i \%

A first week second week third week
B first week second week third week
C third week first week second week
D second week third week first week
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LECTURE SCHEDULE (draft)

LECTURE : We lecture the trainees in the afternoon(from 2 to 5 pm).
CONTENT
I ANTENATAL CARE
1 Introduction to antenatal care
2 How to use white card
3Minor pregnancy problems
4Major pregnancy problems
5At risk pregnancies and tools of at risk assessment
6 Introduction to the mother’ s class
0 DELIVERY
1 First stage
2 Partograph
3 Second stage normal
4 Second stage abnormal
5 Third and fourth stages
6 Newborn care
7 Risk detection and referral
I POSTNATAL CARE
1 Postnatal care
2 Newborn care / yellow card
3 Breast feeding / birth spacing

4 Infection / immunization
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Lecture 80 minutes Brealk 20 minutes

® MON , I-1

TUE 1-2

WED I-3

THU o I-4

FRI WEEKLY EVALUATION
@ MON 1-5

TUE 1-6

WED m-1,2

THU -3

FRI WEEKLY EVALUATION
@ MON o-4

TUE I-5

WED I-6

THU m-7

FRI WEEKLY EVALUATION
@ MON - 1

TUE - 2

WED - 3

THU - 4

FRI WEEKLY EVALUATION
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CRPAH B RN IBRES

Trainees name list of outside country

UIGNIS eI e My 00 [utsrg CEN finnfgan
Qualification Name Age Period Country Name of Course Remarks
P - ?{r / D’ 7 .
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B AR Y " pna EVFEAG L 900
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