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I. INTRODUCTION

In response to the request of the Government of the Republic of
Niger (hereinafter referred to as "GON"), the Government of Japan
{hereinafter referred to as "GOJ") has decided to conduct the Study
for Plan to Combat Desertification in Tillabery Department
{hereinafter referred to as "the Study") in accordance with the
relevant laws and regulations in force in Japan.

Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency responsible for the implementation of
the technical cooperation programs of the GOJ, shall undertake the

Study in close cooperation with authorities concerned of GON.

The present document sets forth the Scope of Work for the Study.

ITI. OBJECTIVES OF THE STUDY
The objectives of the Study are;
1. to formulate Master Plan to Combat Desertification in
Tillabery Department through the sustainable agriculture

{including pasture) and rural development,

2. to select priority project(s) for the detailed Study,
3. to conduct the detailed Study for priority project(s) and

4. to carry out technology transfer to the counterpart personnel
of GON through on-the-job training in the course of the Study.

III. STUDY AREA

The Study shall cover the areas of Tillabery Department (See Annex
I).
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Iy, SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall
cover the following:

Phase I : Formulation of Master Plan

1. Collect and review relevant existing data and information
in Niger and the Study area. These include;
a. national economy and social features,
b. national development plan and development plan for the

Study area, including National Plan of Action to Combat
Desertification,

c. agricultural sector policy,

d. existing and planned relevant development project(s),

€. organizational structure and responsibilities of relevant
institutions, and budgetary performance of those relevant
institutions,

f. data on agriculture-related physical environment including
climate, topography, land use, rainfall, soil, and
hydrolegical conditions,

g. data on desertification, vegetation.

2. Carry out field survey. These include;

a. natural condition,

- location, area and topography,

~ meteorology

-~ hydrology and water use,

~ geology,

- soils,

- desertification, and vegetation,
b. socio-economic condition

- economic indices,

- demographic conditions,

- physical settings and resources, .
- socic-economic and institutional settlngs and structure
(vertical, horizontal and gender—WLSe), and resources ,

- development needs

-present condltlon and readlness of farmers for
partL01pat10n in the development processes,

- land tenure, ‘

- water rights,



4.

agricultural condition including,
present land use,

farming practices,

pastoral practices,

agricultural econony,
postharvest,

gender related issue,
agricultural support,

raesearch activities,

extension,

farmer's organization,

credit facilities (including public, private and NGO's}),
rural infrastructure,
environmental conditions.

Analyze collected data and information and identify major
constraints and development potential.

Prepare a Master Plan;

a.land use plan,

b.water use plan for sustainable agriculture,

improvement plan for surface water use,

improvement plan for ground water use,

development plan for Operation & Maintenance organization
for irxrigation and water supply facilities, and

others,

c.development plan for agriculture,

development plan of farming and pastoral practice,
developmnent plan of diversified crop,

improvement plan for agricultural support system, e.g.
extension services, adaptive research, and credit
development‘plan for farmer organization,

improvement plan for processing and marketing, and
others,

d.land and water conservation plan,

e.rural development plan,

5.

-

improvement plan for water supply,
development plan for road network,
devélopment plan for rural energy, and
others. '

Identify development projects and to evaluate their



expected results,
6. Select priority development project(s) for Phase IT.

Phase II : Kxecution of Detailed Study for priority development

project{s).
1. Collect detailed data and information through field
surveys,

2. Formulate the optimum plan for the priority development
project(s) through participatory approcach including a
series of workshops with counterparts, relevant
organizations and participating farmers.

3. Evaluate the expected results in terms of technical
soundness, financial viability, economic profitability,
social changes, and environmental effects.

V. STUDY SCHEDULE

The tentative schedule of the Study is shown in the attached ANNEX
I1.

VI. REPORTS

JICA shall prepare and submit the following reports to the GON. In

case any doubt arises in interpretation, the English text shall
prevail.

1. Inception Report
Twenty (20) copies of French report and Five (5) copies of
English report at the commencement of the Phase I field study.

2. Progress Report (1)

Twenty (20) copies of French report at the end of the Phase I
field study. ' ' '



VII.

3.

Interim Report

Twenty (20) copies of French report and Five (5) copies of
English report at the commencement of the Phase II field study.

4.

Progress Report (2)

Twenty {20) copies of French report at the end of the Phase II
field study.

5.

braft Final Report

Twenty (20) copies of French report and Five (5) copies of
English report after Phase I1 work in Japan. GON shall submit
their comments to Bureau du JOCV/JICA within one (1) month after
receipt of the Draft Final Report.

6.

Final Report

Fifty (50) copies of French report and Ten (10) copies of
English report within two (2) months after receipt of GON's
comments on the Draft Final Report.

UNDERTAKING OF GON

To facilitate the smooth conduct of the Study, GON shall
take following necessary measures:

. to secure the safety of the Japanese study team

(hereinafter referred to as “the Team"},

. to permit the members of the Team to enter, leave and

sojourn in Niger for the duration of their assignment
therein, and exempt them from foreign registration
requirements and consular fees, '

to exempt the members of the Team from taxes, duties, and
other charges on equipment, machinery and other materials
brought into and out of Niger for the conduct of the Study,
to exempt the members of the Team from income tax and
charges of any kind imposed on or in connection with any
emoluments or allowances paid to the members of the Team
for their services in connection with the implementation of
the Sfudy, '

. to provide necessary facilities to the Team for remittance

as well as utilization of the funds introduced into Niger

| o



VIII.

from Japan in connection with the implementation of the
Study,

to secure permission for entry into private properties or
restricted areas for the conduct of the Study,

to secure permission for the Team to take all data and
documents (including photographs and maps) related to the
Study out of Niger to Japan, and

to provide medical services as needed. Its expenses will be
chargeable to the members of the Team.

GON shall bear claims, if any arise, against the members of
the Team resulting from, occurring in the course of, or
otherwise connected with the discharge of their duties in
the implementation of the Study, except when such claims

arise from gross negligence or willful misconduct on the
part of the member of the Team.

Ministry of hydraulic and Environment (hereinafter referred
to as "MHE") shall act as counterpart agency to the Team
and also as a coordinating body in relation with other
governmental and non-governmental organizations concerned
for the smooth implementation of the Study.

MHE shall, at its own expense, provide the Team with the

following, in cooperation with other relevant
organizations:

available data and information related to the Study,
counterpart personnel,

suitable office space with necessary equipment in Niamey,
and

credentials or identification cards.

UNDERTAKING OF GOJ

For the implementation of the Study, JICA shall take the following
measures : ‘ '

5

1. to dispatch, at its own expense, the Team to Niger, and

2,

to pursue technology'transfer to Niger counterpart



personnel in the course of the Study.

IX. CONSULTATION

JICA and the MHE shall consult with cach other in respect of any
matter that may arise from or in connection with the Study.

X. TRANSLATION
The Scope of Work is prepared on both French and English. In case
any doubt arises in interpretation, the English text shall prevail.

11
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Annex IT

TENTATIVE SCHEDULE
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5. WERIRIR

THE MINUTES OF MEETING
ON
THE SCOPE OF THE WORK
FOR
THE STUDY FOR THE PLAN TO COMBAT
DESERTIFICATION
IN TILLABERY DEPARTMENT
IN
THE REPUBLIC OF NIGER
AGREED UPON
BETWEEN
MINISTRY OF HYDRAULIC AND
ENVIRONMENT
AND
JAPAN INTERNATIONAL COOPERATION
AGENCY |

NIAMEY, 11 JULY 1997

Rom i -t

Mr. Yujiro TSURUMARU
Secretary General : Leader,

Ministry of Hydraulic 'Preparatory Study Team,’
and Environment Japan International
Republic of Niger - : : Cooperation Agency
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In response to the request of the Government of the Republic of
MNiger (hereinafter referred to as “the GON"), the Government of
Japan (hereinafter referred to as "the GOJ") decided to dispatch
through Japan Interpational Cooperation Agency (hereinafter referred
to as "JICA", which is responsible for the implementation of
technical cooperation programs of the GOJ, the preparatory study
team (hereinafter refereed to as "the Team"}, headed by Mr. Yujiro
Tsurumaru, to the Republic of Niger from 4th to 19th July so as to
discuss and to exchange views on the Study for the Plan to Combat
besertification in Tillabery Department in the Republic of Niger
{hereinafter referred to as "the Study") with the Ministry of
Hydraulic and Envircenment (hereinafter refereed to as "the MHE") and
other government officials concerned with the implementation of the
Study.

The MHE and the Team mutually agreed to the Scope of the Work of
the Study.

The following minutes were prepared to confirm the main issues
discussed and the matters agreed upon by both sides in connection.

1. Both sides understood that the Plan should be formulated
and implemented with participation of local population.

2. Both sides agreed that the Plan would include prevention
of further desertification and restoration of the degraded land in
existing agricultural and pastoral areas in the Tillabery Department
which exclude Niamey Urban Community.

3. For the smooth implementation of the Study, both sides
agreed upon the need for a formulation of the Steering Committee,
consisting of representatives of the concerned ministries and
organizations. Permanent members of the Committee would be the MHE,
the Ministry of Plan and Privatization, the Ministry of Agriculture
and Pasture and the Ministry of Social Development, Population,
promotion of Woman and Protection of Child as well as the Japanese
team to be dispatched for the Study (hereinafter referred to as "the
Study Team").

4. The MHE will coordinate issues related to the counterpart
personnel from the concerned ministries.

5. Both sides agreed that the Study Team would conduct the

—

'\&) 15 N



Initial Environment Examination (IEE) on the priority projects
identified through the Master Plan. The Study Team would further
conduct the Environmental Impact Assessment (EIA), when found
necessary as a result of the IEE, in accordance with the laws and
regulations of the GON and the guidelines of JICA.

6. The GON expressed its difficulty in providing the
necessary vehicle(s) to the Study Team and requested its arrangement
by JICA. The Team promised to convey the request to the GOJ.

7. The MHE requested a training of the the counterpart
personnel in Japan in areas related to the Study to promote an

effective technology transfer. The Team promised to convey the
request to the GOJ.

8. The GON agreed that all the reports produced by the Study
would not be confidential.

9. As for VII-1-f of the Scope of the Work regarding
permissions for entry into private properties or restricted areas,

the laws and regulations in force in the Republic of Niger will be
respected.

10. Provisional duration of the Study would be approximately
seventeen months,



Annex

I.IST OF

Niger Side
The Ministry of Hydraulic and Environment

Mr. Najada Ibrahim

Mr. Moussa Seini

Mr. Wata Issoufou

Mr. Laouan Saley

Mr. Zabeirou Toudjani

Mr. Souley Aboubacar

Mr. Rouscoua Boubacar
The Team

Preparatory Study Team

Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.

Yujiro Tsurumaru
Takakazu Wada
Takanobu Nishimura
Kozo Ito

Yasuhei Ajiro
Yasuyo Hirouchi
Masao Matsubara

PARTICIPANTS

Sécretalre Général

Sécretaire Général Adjoint
Directeur des Etudes, des Programmes
et de l'Integration Régionale
Service Equipements Ruraux, Directon
du Génie Rural

Service de la Sylviculture et de la
Restauration des Terres/DE
Directeur Adjoint de 1'Environnement
Direction des Etudes, des Programmes
et de 1'Integration Régionale

Leader
Member
Member
Member
Menbexr
Member
Member
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