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1. Province Eastern Central Eastern Eastern
2. District Embu Kirinyaga Meru Tharaka Nithi
3. Annual rainfali{mm) 1,364 1,014 1,259 847
4. Total areatha) 166 376 160 NA
5. Elevation(m) 1,600 1,200 1,600 750
6. Present irrigable arealha] Ris 13 16 0
1. Population 2,200 1,300 2,200 2,300
8. Average family size 1.6 6.6 7.4 7.9
9. No. of farm households 300 200 300 300

Of which, member 60 68 140 164

non—member 240 132 160 136

10. Average farm size(ha) 1.33 1.50 1.10 2.80
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1. Rupingazi Ngerwe Irrigation Scheme #IK
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- Major Gonstraints/Problems 7 - "

1 . Agriculture

Dnsufficient irrigation water

‘Couritermeasures

[High cost of inputs

[Low crop yield

[Credit

[Small Farm size

2. Marketing

{Poor bargaining power of farmers

{Low price of crops

[Poor marketing roads

[Technical skill and knowledge on marketing

|Storing/preservation

3. Rural Society

Rural roads

{Poverty/low income

[Employment opportunity

[Clinic facilities

4. Supporting Services

[Agricultural extension services

|Farmer's group management

|Water management/facilities management

Source. Workshop seminar and
Farm economic survey(JICA), 1898

Farming Type

PoRaible Projebt/Hard Aspeots .

[ARehabilitation of the existing canals

increase in farm incomes/poverty alleviatio

introduction of high vielding varieties

Improvement of accessibility to credit

Increase in cropping intensity

Strengthening irrigation groups

AN

~Rehabilitation of the existing canals

~~{Construction of Project office cum warehouse 1

Demonstration farms

iMacadamized road

OUTPUTS

“Overall Goals.

[lmprovement of quality of life in rural areas |

Uncrease in income/poverty alleviation i

- [Increase in agricultural production |

oisible Project/Soft:Aspect

Definite plans to strengthen irrigation group E

Strengthening agricultural extension services ]

Water distribution rule agreed by members #

R

Strengthening agricultural extension service

—

Provigion of educational training for farmers/groups | - | |

Provision of manuals for crops/farm management | .

Easy access to credit services for smallhclders ]

.Establishment of marketing groups

~J

Improvement of rural/marketing roads j

L —{Preservation of slaping lands I

{Setting up marketing group

{Stronger farmer's capability for the Project |

limprovement of marketing }

ntervention:and: Relate

encie

Present Farming Type

Proposed farming Type

Commaercial-based coffee
Farming ’

Commercial-based coffee
with horticulture

Agriculture/Irrigation

Marketing

Rural Society/Infrastructure

Supporting Services

- Demonstrate and train farmers on how to
use farm inputs safely and economically
(MOA, KARI, NGOs)

= Train farmers on hortiouttural farming
technology (MOA, KARI, NGOs)

-~ Promote linkage between KARI extension
and farmers (MOA, NGOs) ’

- Promote extension staff's mobility (MOA)

- Improve accessibility to credit (CBK, DBK,
AFC, NGOs) : o

~ Educate farmers on water—saving agricult.
"and appropriate land use (MOA, NGOs)

~ Rehabilitate intake and canals (NGOs, Self
help) o e

- Prepare water management manuals (MOA

- Conduet demonstration farms (MOA, KAR|,
Self—help, Private stokists)

= Train WUA members on water management
(MOA, NGOs)

- Create water distribution rules (MOA}

- Encourage water fes collection for O&M
(NGOs) :

- Establish marketing group (NGOs)
~ Develop reliable broker/exporters
(NGOs, Brokers/Exparters)
~ Improve marketing roads(MPWH, County
Council) _
- Encourage farmer's group to make minor
maintenance of roads (County Coungil)
- Encourage contract farming (MOANGOs)
~ More activities on marketing (HCDA,
FPEAK) .
- Direct remittance from CBK to coffee
societies (Brokers/Exporters)
- Provide market price information (MOA,
HCDA)
— Prepare group loading and transport
arrangement (NGOs, Self-help)
= Holding seminars on MRLs(MOA, FPEAK,
Brokers/Exporters) ‘ ‘

- Encourage village people to
maintain farm/village roads(County
Council}

~ Encourage village people to keep
domestic water sources clean and
safe {Seif-heip)

— Educate village people to foster
their capability (MOA, NGOs)

- Promote women’s participation to
to the project (NGOs)

— Rehabilitate access and farm/
village roads (MPWH)

- Strengthen irrigation group (MOA,
NGOs, Self-help}

~ Strengthen marketing group (MOA,
NGOs, Self-help) i

- Strengthen women's groups (MOA,
NGOs, Selt~help)

- Strengthen financial support to the
smallholders {MOA, NGOs}

— Strengtien agricultural extension
services on crops and livestock
(MOA, KARI, NGOs)

- Urge the county couneil and MPWH
to improve marketing (MPWH, County
Council)

1.2-1
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Major Conatraints/Prablems . ..

1. Agriculture

[Insufﬁoient irrigation water k3
1High cost of inputs \

[Low crop vield

|Credit

ISmaFl farm size

2. Marketing .
fPoor bargaining power of farmers {

iLow price of crops {

[Post harvest il

|Refiance between farmers and brokers/exporters

|Lack of knowledge on grading/processing

3. Rural Society
[Poverty/low incame

|Pomestic water supply

|Clinic facilities

[Accessibifity of ruraf roads

4. Supporting Services
iAgricu'rtural credit : i

[Agricultural extension services

]Farmer's Eroup management

{Water management/facilities management K| )

Source. Workshop seminar and
Farm economic survey(JICA), 1998

/{Construction of irrigation facilities

| _{Increase in farm incomes/poverty alleviation——

ZHntr«:)ductic:m of high vielding varieties

F~[improvement of accessibility to credit i

Increase in cropping intensity

\Stfcngthening irrigation group

Water distribution rule agreed by members

Strengthening agricultural extension servic

\ .
)Establishment of cooperative society

 [~Limprovement of rural/marketing roads I

\ Domestic water supply

YConstruction of cold storage

Construction of primary health center

1Construction of water intake & irrigation facilities |

Gonstruction of Project office cum warehouse |

Demonstration farms

[Macadamized road

QUTPUTS

Ovarall Goals

Umprovement of quality of fife in rural areas |

lingrease in income/poverty alleviation |

- lincrease in horticultural production ]

Poksible Projsct/Soft Aspés

7-{Deﬁnite plans to strengthen irrigation group |

Setting up cooperative society

Strengthening agricultural extension services _ |

§iProvisEon of educational training for farmers/groups |

 Provision of manuals for crops/farm management |

S Easy access to credit services for smaltholders 1

“Setting up marketing group

{Stronger farmers’ capability for the Project |

LStronger bargaining power by marketing group |

Agricuiture/irrigation

Marketing

Intarvention and:

Rural Society/Infrastruciure

Supporting Services

YEstablishment of marketing group {

Farrning Type -
| Present Farming Type Proposed Farming Type
Diversified commercial basis Commercial-based horticultural

agriculture farming

2-30

~ Demonstrate and train farmers on how to
farm inputs safely and Economically
(MOA, KARI, NGOs)

~ Frain farmers on horticultural farming
technology (MOA, KARI, NGOs)

- Construct intake and canals (NGOs, Self—
help) o : .

- Educate farmers on water-saving agree. an
appropriate land use (MOA, NGOs)

- Promote linkage between KARI extension
and farmers {MOA, NGOs) _

- Promote axtension staff's mobility (MOA)

- Create farm management manuals (MOA)

~ Conduct demonstration farms (MOA,
KAR|, Self-help, Private stokists)

- Establish cooperative society to purchase
agricultural inputs in lawer prices (MOA,
NGOs, Self-help) N

- Promots issue of tile deed (MOL)

— Improve accessibility to credit {CBK, DBK.
AFC, NGOs) ) :

~ Encourage water fee coilection for O&M
{NGOs}) .

~ Create water distribution rules (MOA)

- Educate farmers on grading & packing
technology (HCDA, NGOs)

- Establish marketing group (NGOs)

- Develop reliable broker/exporters(NGOs,
Brokers/Exporters} :

- Deploy HCDA staff to support farmers
on post-harvest handling (MOA, HCDA)

~ Construct collection depot (HCDA)

- Improve marketing roads (MPWH,
County Council)

- Encourage farmer's group to make
minor maintenance of roads {County
Council)

- Encourage village people to maintain
rural roads at minor level (County
Council)

- Encourage village people to keep
domestic water sources clean and
safe (Self-help)

- Educate village people to foster their
capability (MOA, NGOs)

- Promote women's participation to
the praject (NGOs)

= Rehabilitate farm/village roads
{County Council)

— Strengthen irrigation group (MOA,
NGOs, Self-help)
- Strengthen marketing group (MOA,
(NGOs, self-help)
- Strengthen woemen's groups (MOA,
{NGOs, seif-help)
- Strengthen financial support to the
smallholders (MCA, NGOs)
- Strengthen agricultural extension
services on crops and livestock
(MOA, KARI, NGOs)
~ Promote HCDA's participation to
develop reliable broker/exporters
(MOA, HCDA) :
~ Urge the County Council and MPWH
to improve marketing and rural roads
(MPWH, County Council)
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