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- MINUTES OF DISCUSSIONS
 BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
o ON .
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR THE CHO RAY HOSPITAL PROJECT

The Japanese Consultation Team (hereinafier referred to as “the Team™ ) organiied by the Japan
International Cooperation Agency (hereinafier referred to as “JICA”) and headed by Prof. Quichirou
Kobori, Director of Department of Surgery, International Medical Center of ) apan, visited the Socialist
Republic of Viet Nam from April 3 to April 9, 1996 for the purpose of consulting the activities
concerning the Japanese Project-type Technical Cooperation for the Cho Ray Hospital P'rojecl, and
discussing the future implemeatation plan of the Project.

During its stay, the Team exchanged and had a series of discusmons with officials from the
Ministry of Health and other Vietnaniese authorities. '

As aresult of the discussions, both parties have agreed to recommend the matlers refesred to in
the document attached heréwith 1o their réspective Governments. ;

" Ho Chi Minh City, April 6, 1996

o s |
Prof Ouichirou Kobori, MD.. = = Mr Ngo Van Hop, M D. :
. Leader, Consultation Team, 0. .. Director, lnlernahonal Cooperauon Depanmem
JICA Japan - S Ministry of Health, '

The Socialist Repubhc of Vlet Nam o

* Prof. Trinh Kim Anh, M.D.
* Ditector , Cho Ray Hospital
 Ministry of Health,

The Socialist Republic of Viet Nam

Doic

-
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_* THE ATTACHED DOCUM‘E_NT

‘Both sides agreed that the Projéct had been well orgamzed and 1mplememed as planed in the
Record of Discussions.

(1) Dispatch of Japanese Expérts
_Four (4) long term experts were dispatched in 1995 Japanese Fiscal Year (heremafter refeired

10 as “FY™) mcludmg the Chief Advisor and the Cooidinator.

Fifteen  (15) shoit ‘term experis were dispatched i 1995FY in the field of Hospnal'

; Managemant Didgnosis and Trealment of Digestive Discase, Neurosurgery and Digestive
- Disease Seminar. : ’

Two (2) niore experts will be dlSpatched inthe April, 1996 in the fields of lCU and Nurcmg in
ICy.

The detai) of the disp‘atched experts is shown in Annex L

(2) Prowtlon of Equipment

As the budget of 1995FY, more than smy million Japanese Yen has been prov:ded by the

Japanese  Government in order to purchase necessary equipment for the techﬂology transfer

of the Pro_lect. The delivery of the equipment will be completed in 1996 FY.

 The detait of the planned equipment is shown in Aanex II.

(3) Trammg of the counterparts in Japan

4

Two (2) counterparts of ICU and Financial Management had théir trammg in Japan in 1994
FY. _ _
Four (4) counterparts of Nursing Management, Néurosmgery, Digestive Disease Caré and
Hospital Information Managenient had their training in 1995 FY.

 The detail of the training in Japan is shown in Annex 111

Project Seminar _ :

To spread the fruitful activity of the Project for the southern provinces in Viet Nam, the

Project held the Digestive Disease Seminar with over three hundred pasticipants who were
" not only consisted of doctors of Cho Ray Hospital but the doctors from other 20 hospitalsin

Ho Chi Minh city and 25 hospitals in other southern provinces for two days on March 1996,

in Cho Ray Hospnal

The theme of the seminar were “Gastro-Intestinal, Bleedmg and “ Biliary Disease”.



2. Among the activities of the Project in 1995 FY, there were several unexpected matters against
the successful implementation.

(1) Delayed procurement of the equipment,
The procedure of procurement in Japan for the provision of equipment have been taken
much longer than the expectation on the tentative implementation schedule, which signed
on Febrveary 27, 1995 (hereinafler referred 1o 25 " Tentative Schedule 19957}, The delivery
will be completed in 1996 FY.

(2) The ¢ollapsed pre-conditions for the Cardiac Disease Care
The open hearl surgery have not been started intentionally by the hospnal-seli‘ yet. The
operatlon by the hospifal’s own effort is the important assumptions of the cooperatmn for
the open hear surgery .

(3) The alteration of the targeted objective in Hospital Management
During the activities, the cooperation for the hospital information system has been
recoginized as the mose important target in Hospital Management field than the activity
“for the medical record management.

3. The team and Vietnamese sides made the detail of tentative implementation schedule clear as
the annual work plan in 1996FY which had been formutated in lined with the Record of
Discussions based on the review of the overall progress and its aciuevemem of the Pro_;ecl
The annual work plan is shown in ANNEX V.-

(1) The target activitieé
Hospital Management
(1)-1. To strengthen the p!anmng ﬁmcuon ;
Toupgrade the collectin g and analysis system for both the chnlcal ancl the ﬁnancna! daia
in the planning function. :
(1)-2. To improve the hospital information system

To establish the information network systemn among the concerned depanmems for -
collecting and analyzing the data.

[ 29
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(l) k3 The :mprovcment of the medlcal equipment ranagenient system
To establish the vnified general system of both the maintenance and the purchase of the
med1cal equxpmenl management for the effi clem distribution and effective
" maintenance. '

(1)-4. To strengthen the nursing service
"From the nursing view point, 1o improve the hospital furniction such as the bed's
utilization, the equipment’s distribution / maintenance 4nd the ordering consumable
materials.

Clinical Field

(1)-5. To upgrade clinical level of neurosurgical disease.
a.to introduce the microneurosurgery and (o upgrade its technique
b.to extend the fruits of the Project’s activities to the other medical institutions in -
southern Viet Nam by mearis of holding Seminar.

{1)-6. To upgrade clinical level of digestive dlseases .
a. to continue the weekly activities such as case dlscusswn journal club and endoscopy
training.
b. to introduce the "Gasless Method * of the laparoscopic surgery

{1)-7. '10 upgrade the diagnosis and treatment for heart diseases.
a. to implement the feasible and effective activities in cons;derat:on of the present
status,

{1)-8. To upgrade the'diagriosis and treatment of renal diseases
a. to |mp1ement (he feamb}e and effective activities in consideration of ihe present
stalus

{1)-9. To upgrade clinical Jevel of ICU
a. 1o setupthe feasible and effective activities in consideration of the présent status.
b. to uﬁgrade the nursing service at ICU. _
¢ toextend the fruits of the Project’s activities to the other medical institutions in
southern Viet Nam by means of holding Seminar.
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{2) lnpu!s

(2)-1. Dnspatch of Japanese Expms
Four (4) long term experts will be stationed conlmuou sly in the hospital, their expertise are
as follows:
a) Chief Advisor
* b} Coordinator
) Maintenance of Medical Equipment
d) Nursing Management : _
and short term experts will be dispatched occasionally in related fields based on the
necessity of the project upion which both sides agreed
The detail plan of the dispatch of the experts in 1996 FY is shown in AnnexV.

(2)-2. Provision of Equipment ‘
The equiprent which is able to be expected to contribute the project’s purpose will be
provided within the fimit of the budget of Japanese Government based on the plan upon
- which both sides agreed,
© The detail plan of the provasnon of eqmpment 1996 FY is shown in AnnexV1.
*Further corisideration will be given for the most appropiiale provision of equipment
including local procurement,

~ (2)-3. Training of the counterpart in Japan . :
The Vietnamese counterparts of the project’s activities will be sent 1o Japan as the trainees
in the each field of the project’s activities ta contribute the project’s purpose , based on the
plan upon which both sides agreed. The number of the iramees will be accepled in'1996
FY will be at least five (5).
The detail plan of the tralmng in Japan 1996 FY is thcmn in Annex VH.
The result of the training in Japan should be evaluated bolh in Japan andin Vxel Nam u&mg 3
objective indicators. : : o » P
‘ Aﬂer returmng 1o Viet Nam, the trainees are m\pected to be mvolved in various teachmg '
activities at the hospital to propagate their expertise. ' '

L



{3) Necessary support as the pre-conditions by the both sides

{3)-1. Japanese side
4 The Japanese experts are cxpecled to be sent t:mely and appropnately, and to be sunable
specialist for the project activities.
b.The procedure of the provision of equipment is expected to be distributed in the project
on schedule for its activities. The equipment is expected to be available before the arrival
of the experts.

(3)-2. Vietnamiese side
&.The better relationship betwéen medacal institutions and CRH is expected to make the
project activities niore effectivé and efficient,
b.The necessary procedure of the custom clearance for the equipment concerried with
project’s activities should be taken as soon as possible.

{4) Contribution to the southern piovinces
The overall goal of the Project is to improve the medical sitvation in southern part of Viet
Nam, therefore i it is necessary not only to take the upgrading and improveément of the Cho
" Ray hospital but also to take the contribution for the improvement of general medical
situation in southern part of Viet Nam into consideration .

4. The team and Vietnamese will make the detail of Verifiable Indicators clear for the project’s
management which has been formulated in lined with the Record of Discussions based on
the review of the overall progress and its achievement of the Project. The Verifiable

" Indicators are shown in ANNEX VIIL

1 5 Boih sides appremated the fruitful dlscusswns and agreed to further lhe1r cooperatlon and'
jOIl’ll efforts by all possxble means for the successful compleuon of the Project and to
© promote fnendly re]ahonslup between the two countries. ‘

_..22_
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