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THE MINUTES OF DISCUSSIONS
BETWEEN
“THE JAPANESE PRELIMINARY STUDY TEAM
AND
THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF THE 1NDONESIA
ON THE JAPANESE TECHNICAL COOPFRATION ‘
FOR :
THE BIODIVERSITY CONSERVATION PROJECT (PHASE 1}

The Japanese Preliminary Study Team (hereinafter referred to as "the Feam )
organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") and headed by Mr. Michio KANDA visited the Republic of the Indonesia from
December 7 to December 17, 1997, for the purpose of conducting a prellmmary survey
on the Japanese Technical Cooperation for the Biodiversity Conservat:on Project
Phase li (hcremaftcr referred to as "the Project”).”

Durmg 1ts slay, the Team had a series of discussmns and he[d a workshop with
“the Indonesna authonnes concerned with respect to the lmplemenlatmn of the Project.

~ As a result of the dlscussmm the Team and Indonesran author:lles concemed
agrce to recommend to their respechve Govemments the matters referred to in the
' document allachcd hereto. '

: ]akarta,;l_)écember'l'é ; :199.7 .

Ak

N r(\fllchm KANDA _ S © Prof. Dr. Ir. 1. Hidayat Syarief MS
Leader : ' o " Deputy Chairman for Human Resource
Preliminary Study Team | ~ Development ' '
Japan International Cooperation Agency - BAPPENAS _

Japan . ‘The Republic of Indonesia

__33-_..



THE ATTACHED DOCUMENT

1. Formulation of the Project

For the purpose of jointly formulating the project design of the Project, laking
into account the progress of the angoing Biodiversity Conservation Project Phase I, the
*“Team and the Indonesian side (Research and Development Center for Biology of
~ Indonesian Institule of Sciences (RDCB-LIPY), Biodii-ersitf Information Center of
_ RDCB; LIPI (BIC-L'IPII), Nature Conservation Information Center of Directorate
General of Forest Protection and Nature Conservation (NCIC-PHPA) and Gunuag -
Halimun National Park Office of PHPA (GHNP-PHPA)) held a two and half-day -
workshop for parlicipatory planuing based on the Projéct Cycle Management (PCA}

- methods from December 10-12, 1997, |

L Steps ofPalhc:palon) Planmng kashop

; The parhc:patory plannmg was conclucted in the following fx\e sleps T

(@) Part:cnpahon ;\nai) sis: to identify and analyze relevant groups.

(by - l’roblem Analysis: lo analyze the cxr:lmg problemq of llle sector bydan[} ing their

“cause and effect” relationships. ' '

(c.). .Objectn'cq Analysis: to ldenhl'), the: dessrable cond:lton': at’ter the problernf: are
xoixcd . |

) ‘:\ltcmahvbé Analysié: ttf:}‘ideﬁtil'j the potenfiéil ;prdjeét:coh\pbnen'ts and their
feasibitity and to select cancrete project stralegies based on the information
attained in the Objectives Analygib |

(¢} Formulalion of preliminary draft l’ro;ecl Dealqn Matrix (PDM): to elaboralc the
ma;or companents. of the project’ such as Overall Goa] Project Purposes, Outpul
‘\Cll'«lll(’a, =\squmpl|on<:, necessary lnpulq (PDM is a summary of the pro;ecl-_ '

_ desm,n which dcqcnbeq the ma;or pm]cct componenle and logical relallonqmpcz :

among tlmm)

2. Outcome of the Workshop

‘At the initial s(agc:of the Wo:kéhop, it was confirmed that the Project was

f
1l W



~focused on institulional capacity of RDCB-LIVI BIC-LIPY, NCIC-PHPA and GIHNP-
PHPA. Since it was clear that they had different organizational purposes, probléms,
needs and priorities, asthe Peoject was to be lormulated based on resulls of th.e Phase |
Project, it was agteed that the participants would go through the planning process for

" an cach organization rather than dealing with them as a package. As a result,'the
Workshop has produced five preliminary draft PDMs for five sub- pl‘D]ECt purposes,
four of which ate for the specific projects for the above mentioned organizations and

" the other for aclivilies refated to all of them. These preliminary draft PDMs form a

basis of the Master Plan for the Project. The pfc!im_inary draftPDMs for sub-p%ojetts as -

well as asummary PDM for lhe Project are attached in the Annex 1.

L Tﬁc Master Plan for the Project

1. Prolect Tlllc

The BlOdl\’e{“-ﬁ) Consenahon Pro]ect (Pleaﬂe I

2 {)b}echvesofthe l’ro]ect
A  Overall Goal _ _
 The achievement of the objectives of . thc Natlona! Slmleg) of Blodwcrml\;_
" :\[anaoement and B:odwemly Action Plan for lndonesm (B: \PI) is <:upp01 ted.
2 Pro;ecl Purpose _ _ _ _ :
‘lnbhlutmnal capacity to consecve blodwerblty in IIPI and PHP.L\ is qtrengthened

{hrouoh mutual’ coaperalmn

<Sub-Project l’urpoaew 3
AL -Contnbuhon of reuéarch aclivities at RDCB LIl’l to. bmdwersnlv conaervalnon
is ulcreased. '
“B. Data ma'n'agcménf (:c collection, 'p‘rqvision and’ utili_za'li:o‘n'off da’tét) is
improved at BIC-LIPL BEETEEE | S '_
C. Data mamocmcnl (tc collectton, ptO\'iSlOﬂ and utnhzahon of- data) is .
improved at NCIC-PHPA. '

D.  GHNP is managed properly based on the management plan.
M L



B Project results are disseminated.
%)) Oulputs of the Project
1) Sub-Project {A) - RDCB-LIPE
@ Effectiveness of taboratory research (for ex-situ conservalion) is increased.
® Effeclivencss of field rescarch {for in-situ conservation) is increased.
2)  Sub-Project (B) : BIC-LIPI
@ Improved system to'prbvide biodiversily data is available at BIC-LIPI,
@ BIC-LIPI data is available on interﬁet. ' '
(@ Complete data provided to BIC-LIPIis increased:
D Combute_rs are maintained tegularly and properly,
'3 Sub-T'roject (O)- NCIC-PHPA
@ Technical tevel of NCIC-PHPA slaff is improved.
@ Apphcahon system for databases for all Protected Areas is avallable
@ Number 0( con*ten ation dala at NCIC- PHPA i is mcreascd
‘ I@)i' Awareness on- NCIC—P]]P.*\ outputs is raised.
4 Sub-Project () - GIINP-PHPA
' @ Lco tourism aclivilies of GHNP-[’HPA are imprOVed
- @ Rehabtl:tallon planb of damaged ¢c0>}5!en1 and; specific elldal}geieci
" species are cievefopcd SR | 1 | o
; C’D~ Ulllwahon of the CHNP axaco:ﬂprﬁmncm& rcccarch field is enhanced
@ Awamne:-:- of Ioca_l communities in and around tlie GHNP on biodiv cml}'
| conservalion is increased. B e 7 |
5} Sub-Project (E)
@ Project reports are pl‘lbliShOd.
@) Project workshops are held.
3i Project leaflels are prcpared; ‘

- Project newslelters are .p‘ublishécl regutarly.
: 3. l’m;cct Sile .

The Project will be lmplementcd in RDCB-LIPLin Ltbmong and Bogor, PHPA in
togor aud _CH\'P-[’H[’A.

0 <



4,

Duration of the Project

The duration of the Project will be five years, commencing from the designated

date to be stipulated in the Record of Discussions of the Project signed between the

Indonesian authorities and the JICA Implementation Sludy Team, which will visit

Indonesia if the recommendations of the Team to the Gevernment of Japan are

accepled.

1.
H

Input of the Japanese Side »
The Japanese side will dispatch nécéésary long-term experls in the following
fields: : | -
- Chief Advisor
- Coordinator. |
+ Natural Environment Research and Survey (Lll’[j '
‘:Infom'mlion Cﬁv@tem (LIPI) ' | o
"-:]nl'ormauon System (PHPA)
. \Jahoml Park } \Ianagcment (P“Pf\)

~E m:ronmcnlal Education’ (PFIPA)

‘The Japanese side w;lI d:spalch necessary short tcrm e\pcrlt for lhe qmoolh :

' ‘1mplemenlat:0n of lhe l’ro;ect

The japanese side will 'rccel_ve_ Indofesian counterpart personnel for training in

Japan annually depending on the a\'ailabilil)" of resources.

‘The Japanese side will provide the necessary equipment for lhe acmmeq of the

-Pm;ecl throuqh fur[her dh-cua:,lon\ b\ bolh sides.

3.

Input of the' indonesmn Sulc '

The Indonesiari side il allocale’ the necerary number of su:lable and qlmhf:ed'
counterparl pe:sonnel corre‘:pondmg to each Japanebe £‘.\PQI1‘¢,=H‘:~ well as

administrative personnel. _



2)

(3

].

The Indonesian side will provide office spaces and necessacy facilities for the
Japatiese experts and for the above mentioned activities.
The Indonesian side will bear the operational expenses necessary for the

implementation of the Project.

-1V._Administration of the Project

Ol‘gaﬁizalion of the Project

The organization of the Project is shown in Annex IL

. -Jmnt Steenng Committee

1y

The Joint S(eenng Commlttcc (JSC) will be set up for the Pro;ccl wluch w;ll be

'compmcd of execulive perconncl concerned from BAPPENAS, LH’I and PHPA;
“Chief advisor from JICA expert teamy; and RC‘:I(lCIﬂ Representalive of HC\ .

Indonesia office. Offmais of the Embassy of Japan ma) altcnd the JSC meeimqq as

" Obsery er.

-2y

M)
2)

)

Deputy Lhalrman for Human Rcaource Devclopmcnt Natlonal Deveiopmcnt

Plannms; \gcncy (BAPTE \]I\S} w:ll be( hairman -of the JSC.

Jomt Technnal Commlltee

Head, RDCB LIPL, and Drrcctorate of Comervailon l’ro:;ram of PHI’A Mlnt-:try of .

_loreqln', as l'm;ecl Dnrcctor, will be esponsible for the admum«lratwe managerlal .

and tcchmcai matters of the l’m]cct

I is stressed thal the coordination at the project -::le 1evel would be alqo essential

for elfective lmplementahon of the P'roject. Setling up the Joint lechmcal

Comimttee {Jrc) will bestudicd before commencement of the Plo]ecl

The JEC will e chauecl by’ the- Head of Bureau of \Ianne '\erOQpace, '

1 nwronmcnl bc:ence and 'lechnolog} of BAPPE \‘ AS.

— 38 —



V. Other Relevant [ssues

1. Actions lo be taken.prior to the Commencement of the Project

(1} The Implementation Study Team will follow up the Preliminary Study Teanm on
condilion that the recommendations of the Team for the Project to the
Government of Japan are accepted.

(2) The Indonesian side will proceed thie neccsqar) arcangements for the smooth
commencement of the Pro;ecl .

(3)  Preliminary draft POMs will be refined.

2. Coordination with Other Donors _
There will be cordination with other donors active in relevant fields in

Indonesia, in particular, USAID, GEF/World Bank and ADB
‘Consultation - -

- There wnll be conqultatlom belween the o gm'emmenls on an) major lssuec‘

‘ ancmcr {rom ar in connechon wnlh lhtq documenl

- 39,#



‘Summary of Preliminary Dralt PDM
for Biodiversity Conservation Project (11}

Annex. 1-t

e

: Verlilable Means of Important
Nartatlve Summary indlcator® [Veriticallon®| Assumplions

Ovelall Goal

The achlevement of the oblectives of the Nationai] : .

Strategy of Blodiversity Management and Biodiversity

Action Planfor Indoneslals supported,

Pioject Pulpose - Adgquate budgetl
¢ |institwtional capacity to conscive blediversity In LiPd 8- witlcontinueto be
- [PHPA Is strengthened thiough mulual cooperation: allocatedto LIPI

A. Contilbution of 1esearch activitles at RDCB/LIPY to ‘and PHPA.

blodiversity conservativhIs Increased.

B. Data rmanagement {Le. collection, provision and

- ulitizationof data) Is Improved at BIC/LIPL,

C. Data management {l.e. collection, provisien and

uiilization of data) Isimpiroved at NCIG/PHPA,
GHNP Is managed properiy based on the
management plan,

E. Projecl results aie disscmlnated S

Qutpuis, - Adequale budget

AT, Effecliveness of laboratoiy rescaich [fm ex-situ witicontinueto be

conseivatlon)is Increased. ~ aflocatedto RCIC.

A2, Effectiveness of fleld resecarch {lof ln-si(u - Sufficlent number of

consewatlon] is 1ncrcased. : statl willbe '
avallable at GHNP.

8.’ !mpmvcd system to pcovide b!odive:s‘ty data Is - Tralned G/Ps will

. "avallabte 3t BIC. : ‘continue to work at

82 BIC dalals avaltable on'ln!emcl LIPl and PHPA.

B3 Compléte data provided to BIC increases. - Researchactivilies

84 Compulers are malniained regularly and properly. willbe ¢oordinated

e : C ‘ . well.

Ci. - Technlcallevel of NCIC stalt is lnproved.

C2. Application system ltor databases for all PAs Is

available.

€3.. Number of canservation data at NCIC |s increased

C4. Awareneéss on NCIC outpuls israised.

D1, Eco-tourdsmactivities of PHPA arc Improved.

02. Rchabliitation plans of damaged ccosystem and .

specific endangertd species aie developed. :

03. Utllizatloneof the park as acomprehens!vc :esearch ’

ficld Is enhanced.

04, Awaiteness ol local communitles In and alound

GHNP on blodiversity conservation Is Increased

€1, Piojectreports are published,

£2. Projectworkshops are held

E3.  Projectieaflels ate preparcd. !

E4. Projecinewslietters are published reguiariy.’ : - .

Actlvilles - ‘loputs : ;

: Pleasereles o
: . o . prefiminary dralt POM
(Please teter to prehminary draft PDM fot a0 cach [Please toter to preliminary | 1 ?"‘i"‘:hmb'
: sub pro;ec!] : dralt PDM {or an eachsub praject]
pfoject ) . .
Precondiligns .
- Crp & edrm. stall are
‘appointed,
- Cff budget for the
projeci is inplace.
- Carrent gaveinment
paticies vil continue,

VR bl Indcaer and Moing of Vanheehon cou'd aalbo d-9cussad athe wirkshop Cue k3 I mb consyainy Thay will be C.scussed andfiled

S OB pr e D G COMeIRNE $Renl of e FiojeclCurng ha vislof the Implamentatsa Sudy Tezm 23 INCones-a.
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Annex. 1-2

Preliminary Dralt PDM far Sub-Project (A} -RDCB/LIPI

Natrative Summaty

Mcaﬁs of

Yerillable Indlcator Verlticatlon®

{mportant

Dverall Goal

The achlovement of the objectives of the
Natlonal Strategy of 8lodiversity Management
& Blodiversity Actlon Plan for Indonesla 13
supported.

Assumptions

Sub-Prolect Purpese
Corttibution of reseaich aciivitles a1 RDCB/LIPI
to blodiversity consedvallon §s Increased.

-Adequate

budget wit
contlnue tobe

2 Eifectiveness of {fleld rescarch {tor n-situ
cooseivation)is Incieased,

‘altocated lo
RDCH.
Qulputs : - Reseatch
1, Effectiveness of [laboratory sesearch [fof activities will
ex-situ conservation)ls incieased. be well

coordinated.

Actlvities

1-1. Undertake Ualning feor advanced
equlpnents

1-2. Prepare a procuternent plan for additionat
advanced equipments,

1-3. Conduct a fesgafch on geaelic and
breeding of polential specles. '

|1-4. Conduct a research on ecologically and

economically impotlant specles i
labératory. ‘

2-i. ‘Conduct inventory. stalus of Impo:!anl
specles and ecosystem.

2-2. Conduct monitoring of ecosystem.

2-3. Conduc! a research on ichabllitalion ol

' “distuthed ecosystem.

2-4. Prepate and pubhsh a checklist of ﬂora

. andfauna.

2-5. Distribule coples ot pub!ushed checkllst to

. Mationat Parks.

2.6, Conducl a fesearch on cco‘log!caﬂy and

© ecohomically lmportant specles infield.

|
=

“tapuls

«lapanese sidey
{1) Chlefadviso
{2) Cooidinator
{3 Long-teim expest: 1{Nalural .
environment research and suiveyj
{4 Short-teim experts: Sliclds ’ :
' 'a) Genetics of potential specles (launa
itoca and micronrganisms}
- b) Physlologyol polenllatspecles {!auna
{lona and milcrood ganisms)
- "¢} Blochemistry of  potentlal spccies
. {fauna floraand microorganisms) -
;. d) Antrnal ecology/taxonomy
I &) Plant ccology/taxonomy
{5 C/Pualning
C o) Equ!pmcnl

dadonestan sldc»
{1) Rescarchand 8IC coordinater
{2) Crp: 41 o
- &) Genelles: 8 (Zoology-4, Bot_an‘y-?.
. - Microblology- z}
b Physlology: 7 {Zootogy 4. Botany 2.
"~ Mlceoblology-1}
. ¢} Biochemistry: 9 {{Zoology- ‘2 Bolany-4.
Microblology-3)
d) Antmal ecology/taxonomy: 8
] Plant ecology/taxonomy: 8
" f) Ethnobotany: i '
Administrative staft
Office spaces lof experts
C/P budget

4

Precondifions
TP & adm.

" CsP budget for

“place.

- potictes will

stall are
appointed.

the profectisin

Cuirent
government

continue,

CVentah'g Indicater and 12ans of Yeificalon ¢ou'd not ba ¢.scussod 31 the woikshap cua 13 hmg consliz nl

noprer 12 the commencemant of tha Fraect€ur ng ha v st of

o mpremen2bin Sy Tedeois Indones e,

e 41 ——

1hoj wiil o8 discussed and hited

_%_Sg/’



Annex. 1-3
Preliminary Draft PDM {for Sub-Project (B) -BIC/LIPI
N ' . Means of ~ tmpoitant
Narratlve Summary Verittable Indicator Verttication® Assumptions

Overall Goal
The achtevement of the objectives of the
Mational Strategy of  Blodiversity
Management & Blodiverslty Action Planfor
indongsta Is suppoited,

Sub-Prolect Purpose
Data  managemont

tho. coflection.

Adequate budget
willcontinyé tobe

blodiversity data is avallable a1 BIiC,
2. BiGdatals avaltable oninternel.
3 Complete data provided to BIC

provision, and ullizallon of data) Is " allocated to BIG,

improved at BIC/LIPE |

Qulputs - Tralned stalf vl

1. Improved system o plovide contlnue to work al

BIC.

1-1. Modlly deslign of
systems {i.c.

and specimen)

the prototype
bibllegraphy, specles

1-2. Prepate andlest programs | based on
" medified deslgn.
1-3. Prepare. and undertake technlcal
‘ lramlng comsesln systcm cngineers
2-1.- Study a site of web
2-2.- Deévelop a BIC web site.
2-3. Make BIC dala accessible to NCIC.
'|3-1. Preparc’ a standard format for data
collection.
3-2. Conducta workshop of a seminar on
‘data formal standardizailon.
3-3 'Pubﬁshne\.-.'slelters )
4-1. Undertake tcqular n- housc UaFnlng
. onsoftware. .
4.2, Prepaie a manuat for. systcr'n
malnterance. ’ :

cJapancse slider

{1} Chiel advisor

{2) Coordinator

{3 Longterm expeit: l(infmmat?onsyslem A)

{4) Shonteim experls :

5] C/P's tralning (GIS and Envi!onmentm
information)

{6) Equipment: sevel (s}, soﬂware(s) cle.

dndoneslan stdes
i) ReseaichandBIC coordmator
g C/P:3
a)Syslem engmecr 1
b) Prograramer: Q{Database 1/ GIS- 1)
{3 Operatorstordata entry - ;

{63 Acministiative statt
) Office spaces for cxperts

() CP budget .

Incieases.
4. Compulers are malnlalned regulaily
and properly. i
Activilles fhouls - Sufficlentbudget

" willbe allocated.

- system

- foracontractios

foi acontractlor

malntenpance and
updale willbe
allocated.
Sufficlent budget

Interaet service

Precondilions -

the projectisin' .

C/IP & adm. stalj
are appolnted. !
C/P budget for;

place.
Cuirent
qoveinment . ¢
pollcles wil
continue,

*Verd 23°8 Inc-ea10r Bad Mezas of Varkhcal:oacou'd not ba diseussed 2t tho wirkshop €us 9 1Ms CChsTEAL

W pect 1o ha commenc einent of the Figjact Cuning tha visit ol the bplerontaben Sudy Teamt1g Ingones a.

gD

They vill DO Ciscusted 2nd hiled

B W



‘Annex. 1-4

Preliminary Draft PDM lor Sub-Project (C) -NCIG/PHPA

Narratlve Summaty Vc:lfl_ablc Indicatlos* V::ﬁ?cn:llzln' A!I;?lfn(:lpl::g:ls _
Overall Goal
The achlevement of the oblectives of the
Natlona! Stiategy of Blodiversity -
Management & Blodiversity Action Plan fo
indoncslals supported. ~ ) -
Sub-Project Putpose S - - Adequale budget
Data managemenl {L.e. cotleciion, provision] : wilicontinue tobe
and olilization of data) Is Impioved al] . . allocated to
NCIC/PHPA. : : NCIC.
Duiputs ' _ _ * /1- Trained siaff vl
1. Technical level of NGCIC stall & : ' : ' conlinue to work at

CAmproved. L N NCIC. '

2 Applicatlon system lor dalabases fo ' ¢ |- Adequale budget
alt PAs Is avaltable. . o _ willcontinue tobe
3. Number of conservatlon data at Neic| - .‘ allecated lo |
s Incteased. ) i NCIC.
4. Awareness on NCIC ouiputs are Co
ralsed. .
Acitlvities o lapuls - : - -Suffictentbudget
1-1. Undértake lrainlngofadvanced GiS. _ : for a contractior
1-2. Underlake tralaing of datlabase|<Japancse sldes . : system v
management: o {1} Chlef advisor ' : : malntenance and
1-3. Undeitake {ralnihg of " remote|{?) Cocrdinalor ' : update wilbe
- sensing.. Co {3 Longteim expert: 1(lntotmal:onsyslem B) aliocated.

: {4 Shotterm expeits : - Sulficleit budget
2.4 Develop baslc and detal!ed deslgn {9 G/P's tralning (GIS and Envi:onmentat B tor acontractior
2-2.. Prepaté programs, information) © ] Internci scivice

| 2-3. Test the programs for model ares. {6 Equlpment servet (s}, sonwale(s] el "1 wiltbe allocated,
J2-4. instail the system 1o compulcls atl . ) - Cootdinatlonwith
© HCI1C. o L : BAKOSURTANAL.
- i Lo o “|«dndonestan sldes S INTAG and
|3-1. Establish a guldeline for -data|il) Head ol NCIC - P ; LAPAN wiltbe
| coltectionusing a checklist. ol e . . - | goos. '
e 3-2..Coﬂeclexlsllng matedtals onPAs, i a) System englneer: 1 “|PrecondHions
:|3-3. Collecled data are entered, ‘ b) Programmer; 6 [Database- 2 / Hemo!c UEIP & adm. stall
7 13-4, Undentake lralnlng fot sclected] - sens!ng -2 / GIS-2) ‘ ate appolnted.-
" *-rangets Indala collection. B ] Opeeatols for data enlry |- GiP budget for
3.5, Eslablish m!esfor data exchange. - {4 Adminlstralwe stall : : : " the pro]ect Is ln
3.6, Establish an internet home page (<115)] Qfﬂcc spaces o the experts place. :
- dala cxchangc : o -l C/P budget : : - |- Current
e o : S : B “govelnment
4-1. Publish ncws!gue;s regularly. - : _ “poticies wit
4-2. Publish {ealletssbooklets about - _ continue.
NCIC. s :

T Werdabig Indicaler end Means of Vertcatsa eou'e nat ba distussad a3 the workshep Cus 10 (M tonsiant They vt ba € stussed 2nd thod
W priae ta the commencement of the Propasi dw.ng e visd el the Wmplomeniaben Sucy Tearmio indones-2.



Preliminary Draft PDM

for Sub-Project (D) -

Annex. |-5°

GHNP/PHPA

Hartative Summary

Mcans of

4 L]
Verlilable Indicatos Verlflcation®

Assumpltions

tmportant

ecosyslem and specific endangeied
specles are developed.
3. Utitzatien of the park as a comprehensive
researchiield Is enhanced.
4. Awareness ol Jocal communitles In and
: around GHHNP on blodiversity conservation

Overall Goal - Cunient
The achlevement of the ob)ectives of the goveinment
Natlonal Strategy of Blodiversity Managemen! policles will
& Blodivestly Action Plan {or lndonesla is continue,
 supported.
Sub-Prolect Purpose - Adequale
GHNP Is managed pioperly based on the budget will
management plan, conlinue lobe
: aliocated to
: GHNP,
Qulpvis . ‘ - Sufficlent
1. Eco-tourism activities of PHPA are number of siaft
- Improved. ) _ wilbe
2. Rehabllitation plans of - damaged available.

~ Tralned staf!

willconlinueto
work at GHNP

R R B

Isincreased. .
Acliviiles inpuls
Develop anagt on planfor eco-toutlsm. -
1-2. Prepate moatertals {or  ccc-foulism{éJapanese sides
{leaflets, sllde piograms, elc.) are|(1) Chlel advisor
developed. (2§ Cootdinator :
1-3. Prepare a ianget's tialning program foc {3 Long-term experts: 2
" localgulde tialing. a) National park management
o S .b) Environmental Education
2-1. Conduct a Jolnt study dnd research vith] [4) Short-lerm expeits ' :
tesearchets fromLIPT and other groups onlis) - C/P tialatng { National pask management,
tchabllitation of ecosystem’ and specitic Wildiite {rehabltitation), Enwronmen!a! )
“endangered specles.. o education)
2-2. Piepare rehabl?-ratinnplans 16 Equlpment
31 Developa user gutdeline forthe msearch :Fndoncslan sldc)
_ s!at‘on and a canopylraﬁ : ) Head ofClINPHO :
3-2. Ma!nla!n the resea:ch sfalién and 1hc [2) cP:s Préconditions
canopy trail i a) Naltonal park manag cMEnt-2 CCIP & adm. |
3.3, Conducl PR aclivities lm thc teseasch b} Wiigtife-1 staffate = ¢
station and the canopy trail, ' <) Environmental edication-1 appolnted.
Co d} information-1 ’ C/P budget for
4-1. Conductasurvey onlocalcommunities. (3} Administrative statf: (Pi{PAand GIINP} “the projectisin
4-2. Picpalre a p_rogram_im cnvltc_-nmenlai {4 Ofﬂcespaces lorthe experls place.
educallon - {including naterals onf(9 CfP budget Cuilent
alternative ways of livingfor localpeople}. government
4-3. traplement environmenial educatlon. * polictes wiil
' ' continue.

T VeRtaye ne:catan ang Means &I Ventcain cord not be ¢istussad 2 the visthshep €ua 13 13 €onsuz:nt Thoy will Da €i5cussed end Iiad

B pETETY he corutencenent of the Prcjeciduw ng tha v.s teftha Implemeniaion Sudy Tean jo indanssa

..mdg!__

fi
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Annex. |-6

Prefiminary Draft POM for Sub-Project {E)

Means of - _lmponam_“-u

Harrative Summaty Vefl!iable indicator | veritication® Assumptions

Overall Goal
The achlevement of the objeclives of the _
Hatlonal Strategy of  Bleodiversity -
Management & Blodivetsity Action Planfot :
Indonesia is supported.

Seb-Projecl Purtpose . : .
Project rosulis are disseminated. : . : .

Quiputs ] _

1. Piojectiepoits are published.

2. Piojectwoikshops are held,

3 Piofectlealiels are prepased,

4 Project newsletleis are published].
regularly.

Acti v!iles : ¢ Inpuls

1-1. Prepare sub-project reporls. " |eJapanesec Sldes
t-2. Prepare and pubirsh the profect]- Atl long-feim experfs (mcfuding Chfef
iepoils ‘advise and Coord! n.ater)

2-1. tdentity putposes and contents of ' Pigconditlons -

-~ theworkshops. ‘|«Indonestan Sider o | /P & adm. stalf
2-2. Prepate materlalsfotlhcwo:kshops - ANCIPs _ R afle.appolnte.d.
2-3. Holdworkshops _ i . : . : . ormp vudgel for

' : the "pioject Is In
3-1. Prepare lealfets. : - Co ] place.

3-2. Publishand distilbute lcalieis S IR - cotrent

. - ' . govecamen!t
41, ldcntaly cantents and wilters of the| o _ : policles Wil

- newsletlers. ' ' :

4.2 Prepaie and publlsh'newslenels. '

! conlinue.

Vyantiabte indctor snd Neans oI Venicatoa cou'd not bo discussad 2l the wistkshop Cua 19 tmaconsta nt They &'l ha dsoussed andfi ed
w ot 10 the corynsncemient o he Ficject Cunng tha visitol the Implemenizien Study Team 12 Ingones-a.



Annex. Hl

Organization of the Project

T I e il a2 ]

------------------------ Joint Steering Committece '(JSC}-----“"----“--}
JICA - ' o . X
Indonesia |-———{  LIPI — BAPPENAS |- PHPA 5
* Office | ' ; E ' ‘
. : ]
Chairman E
—{ Japanese¢ i
Experts, ;
Chief Advisor | E
" Project - Director ' Pr_ojec':ti Director
Coordinator R _ - | Directorate of
RDCB o .| Conservation
R ' ' - Program

Experts B 1. ~ o o -'Lm_: e

| Résearch and ’ ' :
BIC Coardinator ' - GHNP NCIC —l

* Organization of JTC is:s'ubje;ct- to further discussios..

._46._
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